
 FINANCE COMMITTEE
Monday, March 19, 2012

Tom Scozzafava, Chairman
Joyce Morency, Vice-Chairman

Vice-Chairwoman Morency called this Finance Committee to order at 10:30 AM, with the
following Supervisors in attendance: Margaret Bartley, Sharon Boisen, George Canon, Dan
Connell, Randy Douglas, Bill Ferebee, Charles Harrington, Ed Hatch, Mike Marnell, Sue
Montgomery-Corey, Ron Moore, Joyce Morency, Roby Politi and Randy Preston.   (Dave Blades,
Debra Malaney and Tom Scozzafava had been previously excused).

Department Heads present were:   Mike Diskin, Monica Feeley, Charli Lewis, Dan Manning,
Dan Palmer, Deb Palmer, Joe Provoncha, Kristy Sprague and Brenda Sullivan.

News Media present were:   Lohr McKinstry-Press Republican and Keith Lobdell-Denton
Publications.

MORENCY:   We will call our Finance Committee meeting to order.

The first item on the agenda was the County Clerk with Mr. Provoncha reporting as follows:

PROVONCHA:   Good morning.   I have emailed you all my reports and I have put in front of you
the monthly report of the transactions.  That is all I have Madam Chairman.  

MORENCY: Okay, is this some midnight reading for everybody?

PROVONCHA: It is.  

MORENCY: If you have a chance to look at it or does anyone have any questions for Joe?

MONTGOMERY-COREY: I went through the report that was emailed out the other day and I just
had a couple of questions.  I was looking at the back and there was as couple of attachments.  One
looks like a thank you note?

PROVONCHA: It was.  It was from - one day I was sitting at my desk and North Country School
walked in and I showed them the court house and I explained what we do and I brought them in
here because they are from Lake Placid, that is where the school is located and we talked about
John Brown.

MONTGOMERY-COREY: Thank you for doing that.  The other thing is, there was a news letter
called Jury Pool News, from winter 2010.  Why is that in the report?

PROVONCHA: Because I am also the Commissioner and you have the right to call me and I just
gave you an update on that.

MONTGOMERY-COREY: Okay.  I just didn’t understand why we had a 2010 news letter?
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PROVONCHA: That is the latest they have, it just came out.

MONTGOMERY-COREY: Okay.

FEREBEE: Just a comment - it is nice to get a thank you, isn’t it Joe?

PROVONCHA: It is.

MORENCY: We all get too few of them that is for sure.  Any other questions for Mr. Provoncha?

DOUGLAS: Just about the CDL licenses, the new rule for CDL licenses.  Joe, can you just
elaborate?  I know you sent us out stuff on them.  Can you elaborate a little on that as to the new
rules with CDL licenses?  I think your office sent it to us not too long ago.

PROVONCHA: Basically the big thing again is the DWI’s.  It use to be if you were in the
commission of your job with your CDL and you were pulled over for a DWI you would lose your
CDL, now even if you are driving your passenger car, even if you are off-duty supposedly your CDL
is affected.

DOUGLAS: Thank you.

HATCH: Looking at the first paragraph in your deeds and easements and mortgages - what is the
status and where abouts are we?   Are we in line with previous years or down or up?

PROVONCHA: We are up this year a little bit with mortgages however mortgage tax is down.  They
are doing some refinancing, they are doing some modifications which all count as mortgages but
the actual mortgage tax is down about $116,000 and we have one more month to go so I would
say we are going to be down about $50,000 at the end of this semi-annual and then we pick up
again in April through September.

MORENCY: Any other questions?

BARTLEY:   It says Essex County Highway Maps, are those the ones you sell to the public?

PROVONCHA: Yes.

BARTLEY: How much are they apiece?

PROVONCHA: $2.50 if you come in and $3.00 if you want them mailed to you and that has been
set by the Highway department.

BARTLEY: I would like to buy a box of them or a bunch of them so we can resell them in our town
hall to our constituents to make them available at the same cost.   If I can buy 20 of them or
something we can make them available.

PROVONCHA: Then I will give Wendy a call up at highway.
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BARTLEY: Thank you.

MORENCY: Any other questions for Joe?  Thank you Joe.

**********

The next item on the agenda was the Auditor’s Office with Ms. Sullivan reporting as follows:

SULLIVAN:   Good morning.  I have no report.  Are there any questions for me?

POLITI:   Brenda, why don’t you explain to us exactly what you do.  I have seen you for four years
now and I don’t know exactly what you do.

SULLIVAN: We pay all the bills in our office.

POLITI:   Is it just auditing all our financial stuff?

SULLIVAN: Basically yes and we also do all of the assigned counsel in our office as well, process
the claims from the attorney’s, send them to the judge for approval and pay the bills.

POLITI: Okay.

DOUGLAS: She has a very small staff.

SULLIVAN: Very small.  Thank you.

**********

The next item on the agenda was the Real Property Tax Service with Ms. Lewis reporting
as follows:

LEWIS:   Good morning.  I have my monthly budget that I sent to you.  Something I didn’t have on
my agenda that just came to our attention on Friday, in the Town of Crown Point, Dolores and
Stephen Williams were charged with a water bill of $4,809.45 and that should have been $110.00
and so I am looking for a resolution to correct that.

MORENCY: Would someone care to move that?  Moved by Mr. Canon, seconded by Mr. Moore.

RESOLUTION AUTHORIZING A CORRECTION OF THE 2012 TOWN AND
COUNTY TAX ROLL IN THE TOWN OF CROWN POINT - STEPHEN AND
DOLORES WILLIAMS.

This was offered by Mr. Canon, seconded by Mr. Moore.

MORENCY: Discussion on the resolution?  All in favor, opposed, carried.

LEWIS: That is all I have for today.
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MORENCY: Are there any questions of Charli?

DOUGLAS:   I just read your letter, your response to the NYS Legislators regarding the
reimbursement for property tax for flooded victims.  I think your response was excellent.  I did have
a conversation with Senator Bonacic’s office, they called here one day maybe two weeks ago. 
They are trying to get the State Legislators to look at some funding for this purpose and that is why
they are sending this information out.  I agree with you, you can’t do one without the other and your
response is right on.  You are doing a great job Charli.  Thank you.

MORENCY: Any other questions?

BARTLEY: I have a question about this letter regarding a piece of property in Crown Point.  Is this
something that is ongoing?  I don’t quite understand it.  There was some property moved.  Is this
something we are going to have to vote on or deal with or is this just FYI?  

LEWIS: That is just for your information so that you know that this is ongoing.

BARTLEY: Is this something that eventually we are going to vote on?

PALMER: Probably not.  We had this discussion before the new supervisors came on last year in
Executive Session.    I think ultimately it will come down to a civil issue.

MORENCY: Any other questions?

CANON: Just one - I don’t know if Ms. Corey is aware of it but when the IDA took over the railroad
and ten miles of track in Minerva at $7 million to $8 million dollars and ten miles of track in
Newcomb assessed at $750 - now that that has gone back into private ownership it has to go back
on the roll again and I assume that is an issue that has to be shook down somewhere along the
line.

LEWIS: Right.   I am talking with the Minerva assessors, they have already contacted me and we
are talking about the assessment.

CANON: If they are going to leave it at $8 million we will too.

MORENCY: Does that take care of it George? Thank you Charli.

**********

The next item on the agenda was the Treasurer’s Office with Mr. Diskin reporting as follows:

DISKIN:   Good morning.  I just handed out some updates on the sales tax which I will go over with
you. When I sent my information out to you we didn’t have the second check in for March, since
then we have received it and I wanted to bring you as close up to date as we can.  For the month
of March we gained $111,584.00 so we are running well ahead of last year as you can see in the
cash receipts so far the first three months - we are up almost 16% from last year in sales that; that
reflects a good strong first quarter.
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POLITI: Does that have to do with the gas prices?

DISKIN:   Most likely.
The second item I have given you is on the occupancy.  The first reported month is for

February which is really for January sales and it was pretty much even with last year, not much
change, just slightly down.

I also included our revenues and expenses so far to date for the first couple of months and
my cash flow for the month of January, that reflects the state land that we got in for the towns so
that is why the receipts for the month were fairly high.  The disbursements also is when we sent
the money out to you.

I do need to get at least one resolution, as many of you are probably aware, CLASS has
probably notified many of your towns as well that they are changing their lead participant, that is
the group that handles the investments.  As of I believe May, the northern Westchester, Putnam
BOCES was the lead agent for many, many years.  They have opted to get out of that roll and the
Village of Potsdam is taking on that.   So we need to do a resolution which all of your towns will
also have to do prior to the date, just amending your agreement with CLASS as far as the lead
participant being the Village of Potsdam.   I have a sample of the resolution that you have all
probably seen as well.

MORENCY:   We are looking for a resolution to amend for the Village of Potsdam to become the
lead participant for the Cooperative Liquid Assets Securities System (CLASS).  Moved by Mr.
Ferebee, seconded by Mr. Moore.

RESOLUTION AMENDING THE MUNICIPAL COOPERATION AGREEMENT
WITH COOPERATIVE LIQUID ASSETS SECURITIES SYSTEM (NYCLASS)TO
CHANGE THE LEAD AGENCY TO THE VILLAGE OF POTSDAM.

This was offered by Mr. Ferebee, seconded by Mr. Moore. 

MORENCY:   Discussion?

FEREBEE: Mike, you said you would have a sample of that resolution for the towns to use?

DISKIN: Yes, I can share it with you.   I assume your probably had it sent to you by CLASS but if
not it is in the packet and I will be glad to send it to you.   According to their information it has to
be done and in to them by April 23 . rd

MORENCY:   Any other discussion on the resolution on the floor?  All in favor, opposed, carried. 

DISKIN: Just for your information, we do use CLASS, we use it very sparingly, we don’t use it very
much.  We have a total of about $37,000 in it and to be quite honest with you, if any of you have
seen your interest rates lately you will realize they have been zero for a number of months, almost
probably the last six to eight months we have received no interest from them.  We are looking at
moving most of our accounts out of there just into some interest bearing accounts to combine with
some others just so we can gain some interest but we want to keep our options open with CLASS
and that is why we wanted to pass this resolution even if we remove everything at this time.

I have two items quickly I want to go over with you.  First of all I was at the Educational
Seminar down in Washington for NYSCTFOA, we had four half day sessions.  One of them was
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on managing a multi-generational work force which we all face, young people and old people in the
same office and how people deal with that and how different generations perceive the work place
and how they perceive the way they work and communicate with each other.  

We had a meeting with a news correspondent from UPI news service who has worked
locally the State of Missouri.  He worked nationally as a reported in Washington, DC and spent a
number of years in the middle east reporting from UPI.  We actually went down to the National
Press Club to meet with him and took a tour of the National Press Club. 

Two other things we did on our education was on ethics and public office.  We had as one
of our guest speakers someone who actually ended up serving a year in prison due to some ethics
violations in the State of Missouri; he has some pretty interesting comments on what happened to
him.  The last one was on managing work place violence.

I want to go over with you the refinancing of the bonds.  You hear the word refunding, that
doesn’t mean we are refunding anything in the sense that we think of refunding of giving somebody
back something.  It is actually a refunding of the bonds or a refinancing but it is called refunding. 
We had originally a proposal from one underwriter, we opted to go out and request from Fiscal
Advisors that they get additional requests or proposals from four additional underwriting agency’s. 
The underwriting agency’s that we got proposals from were Jeffery’s and Company; Luke Capital
Markets; Morgan Keegan; Stifle Nicholas and RBC Capital Markets.  All five of them responded. 
We asked them to respond with refunding the entire package and with refinancing or refunding just
the parts that were callable.  We have two years left on our bonds that are not callable and entering
that into it, the fact that we couldn’t refinance that for any lower interest rate because they weren’t
callable yet.  We actually got a better package deal by just refinancing or refunding the callable
bonds.  They are going to roll it all into one package but we aren’t going to get any break on the
non-callable as I didn’t expect that we would, but keeping it just at the callable we were able to get
a better package deal.

We ended up with the best offer from RBC Capital Markets and will probably save closer
to $2 million dollars than $1.4 when this is all done.  Their proposal was I believe $1.992 million and
when you translate that over for the next 14 years of it, it is about $145,000 to $146,000 a year in
savings.

The underwriter’s key, this is actually RBC Capital Market acts as our underwriting agency,
they will market the refinancing of those bonds for the highway project that we did in 2004 and the
public safety building that we did in 2005.  What the underwriter’s role is, is to buy the bonds
basically to us and then resell them to an investor and they assume all the financial risk in doing
that.  Of course if they gain a better rate by doing that they assume the additional revenue from it
as well but if they don’t get as good a rate as they proposed to us, they stand to lose that.  When
proposing the refunding they said we looked at both of them and we ended up picking the refunding
of just the callable ones.

I do have the proposals from RBC and anybody elses if you care to look at them, I didn’t
think you wanted to go through all five of these large proposals but they are available if you are
interested in looking at them.  I thought we did pretty well with them when we went out to market. 
I anticipate that we will have this closed on or before April 26  which will be in time to put our Maryth

1  and May 15  bonds into one bond an pay it on May 1  at a lower rate.st th st

MORENCY: Mike, I had a note to self to ask you when this is all accomplished will you do a simple
reporting showing what we would have paid and the savings?

DISKIN: Absolutely, that is part of what RBC’s proposal is so we will be able to do that once we
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sign everything on April 26 , how much our bonds would have been annually and what they areth

going to be now.  You will see the actual savings per year on them.

MORENCY: Okay, thank you.  Any questions for Mike?

MANNING: Mike, is Ken Bond going to send us the resolutions to do this with?

DISKIN:   We already did that resolution, it is done and the estoppel notice is published.

MANNING: You are right.

DISKIN: Everything is on target.   RBC today will start marketing, will work with Fiscal to market
these bonds with the financial people, that is their role as the underwriter to go out and find these
people to sell them to.   They will have two to three weeks to do that and then we will set the
closing date for sometime by April 26  at the latest.th

MORENCY: That would be good.   Any other questions of Mike?  Mike, do you have anything else
to bring up?

DISKIN: No, I don’t.

MORENCY: Okay, thank you.

**********

The next item on the agenda was the County Manager with Mr. Palmer reporting as follows:

PALMER:   One of the things I wanted to go over with you is last Wednesday we received bids
back on the Horace Nye sprinkler system.  We received only one bid, it was from RBM Guardian
Fire Protection.  As you recall we asked for this to be broken down into Phase 1 - a base bid and
an alternate bid which the base bid was Building One and the alternate bid was the rest of the
facility.  The bid came back at $274,846 for Building One.  It was $235,051 for the alternate which
adds up to a total of $509,897.00.  That was the only bid that we received for the sprinkler system
so at this point honestly I am not recommending that you do anything at this point because we
really have to see what direction we are going with potentially the private sale or not.  

The only under-the-gun thing that we are is, as you recall we had this federal inspection
from Center for Medicaid Services that said we had to address the ceiling tiles within Building One
which essentially was estimated to be $150,000 to $180,000 project to change the ceiling tiles to
fire proof tiles.  Obviously it makes no sense to do that if you are going to put in a sprinkler system
because you don’t need the fire proof tiles but we are under a July 1  deadline at this point;st

however we had submitted a request to the federal inspectors to give us a break on that date
essentially because we are going out to bid for a sprinkler system.  How this plays out with this I
don’t know but ultimately at some point a decision will have to be made as to whether to move
forward with this or go back out although we did not get much of a response, we only had the one
company that bid.

FEREBEE: Is there a deadline on the sprinkler system?
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PALMER:   Yes, 2013.  By 2013 every nursing home has to have the sprinkler systems installed
within nursing homes and there has been a number of counties that have expressed or submitted
requests to have that somehow delayed or put off and everybody has gotten turned down; the feds
seems to be pretty strict on having that requirement met by 2013.

FEREBEE: Is it the first or last or middle of 2013?  Or just by the end of 2013?

PALMER: Yeah, I think it is by the end of 2013.

MORENCY: Any other questions on this issue?

BOISEN: I remember an April deadline of some sort to be working on this in order for us to collect
payment for medicare and Medicaid?  Is that ?

PALMER: I am not sure of the April deadline, I think it is the July 1  deadline.  I talked to Deborahst

on Wednesday that CMS said you need to either do something with the ceiling tiles to make them
fire proof or potentially your Medicaid payments could be withheld.

MARNELL: Do we have to change the service to the buildings?  The supply to the buildings or do
we have to put in a new service too?

PALMER: At this point I am not anticipating any changes to that, to the water supply you mean?

MARNELL: Yeah.

PALMER: I don’t believe so, I think we are okay with that.   Elizabethtown had recently changed
to a new water system so I think that the water supply is adequate.

MORENCY: Any other questions?  Do you have anything else?

PALMER:   Yeah, the other thing is I am working on what I am calling the Horace Nye Pending Sale 
Report.  Essentially I know there is a lot of questions particularly for the new supervisors.  I am
going back as far as the 2004 Rotenberg report.  I am looking at every one of the
recommendations that were within that report and I will within that report tell you whether or not
those recommendations were implemented and if they were, how so and if they weren’t, why so. 
So I am working on that.

I also want to look the CGR report that was issued in 2007 to bring you up to date on that
one as well and generally just answer questions that I know are out there and I think deserve a
thorough review before anybody should be asked to make a final decision on the home.  I think it
is important that all of you get a chance to look at that report before you are asked to make a
decision.

MORENCY: When will that be done?

PALMER: I am hoping within the next two weeks.

MORENCY: Any questions on the Horace Nye report?   There are three resolutions we need to
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move along today.  Are these out of your department or just anywhere?

PALMER: I think they are from others.

MORENCY: We don’t need to do the first one but I did want to say though, Jerry is gone, but I do
think that we need to thank Jerry and Sheriff Cutting for all the work that they put into that particular
issue.  I like the way they have done the plaque, it is perfect to me. 

 The second one is - do you want to go through those?

PALMER: Out of Community Resource Department, he is asking for a budget amendment to
increase revenues and appropriations by $88,000 -this was the Phase 2 Hamlet grant that was
applied for and accepted and now he has to do this budget amendment for that.

MORENCY: Moved by Ms. Bartley, seconded by Mr. Canon.

RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY
RESOURCE DEPARTMENT, TO INCREASE REVENUES AND
APPROPRIATIONS BY $88,000 - PHASE 2 HAMLET GRANT.

This was offered by Ms. Bartley, seconded by Mr. Canon.

MORENCY: Discussion?  All in favor, opposed, carried.

PALMER: The other one is from the District Attorney’s office.  Kristy is here in case you have any
questions.  It is a budget amendment again, to increase revenues and appropriations by $10,000
and this is for the federal Byrne Jag grant.  I believe it has to do with the sexual abuse campaign
but Kristy is here if there are questions.

MORENCY: Do you want Kristy to speak about it?  Kristy, do you want to talk to us about it? Come
on up.

SPRAGUE:   Thank you.  What it is, it is a federal Byrne Jag grant and it is $10,000, a one time
appropriations.  The way that I plan to utilize it is to start a multi-disciplinary team for child sex
abuse cases.  It never existed in Essex County. What that does is it takes the prosecution, the law
enforcement, child protective services, mental health counselors, victim advocates - we bring them
all to one task force.  It is usually the starting block for any future grants which we are in the
process of applying for for any future child advocacy centers which we have talked about before
which is sort of to bring a child to a child friendly, family friend center and provide immediate
services to the child - medical, mental health and to the non-offending family members.  It is a
quicker way to reduce the trauma but also to help us gather more forensic in-depth information for
trials and future prosecutions.   This grant is going to provide the forensic interview training
necessary for both CPS workers, law enforcement, and prosecutors to gain to be able to utilize that
when you are interviewing a child victim to be able to reduce the trauma to that child and gather
the necessary information that we need.  So most of this will be going toward the training.

MORENCY: We need to get this resolution on the floor.  Moved by Mr. Canon, seconded by Mr.
Ferebee.

RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DISTRICT
ATTORNEY’S OFFICE, TO INCREASE REVENUES AND APPROPRIATIONS BY
$10,000.00 - FEDERAL BYRNE JAG GRANT.

This was offered by Mr. Canon, seconded by Mr. Ferebee.
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MORENCY:   Any other questions?  All in favor, opposed, carried.  Thank you Kristy.
Dan, do have anything for Finance?

MANNING: I have just one thing, Steve Valley has requested that we enter into a lease with the
Adirondack Medical Center.  Basically Mental Health has been using a building at the Adirondack
Medical Center in Saranac Lake for counseling and therapy purposes.  The medical center now
wants to, it was rent free, and now they want to charge rent - I guess they are using some of the
space for a podiatrist or something of that nature so they are moving them into another room. 
Basically it would be a lease for a years period.  It would be at $150.00 a month.   He is going to
get the revenue from, he will have to do a budget amendment transferring the money from his
federal salary account, I believe, federal salary monies.  So he is asking me to at least get this in
the pipeline so that he can continue to rent the space.  They are there now and they have been
there but now they want to charge rent.

MORENCY: Moved by Mr. Ferebee, seconded by Mr. Moore.

RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO ENTER
INTO A ONE  YEAR LEASE AGREEMENT WITH ADIRONDACK MEDICAL
CENTER TO RENT SPACE FOR COUNSELING AND THERAPY PURPOSES, AT
A RATE OF $150.00 PER MONTH, AND AUTHORIZING THE TRANSFER OF
SUCH FUNDS FROM THE FEDERAL SALARY ACCOUNT.

This was offered by Mr. Ferebee, seconded by Mr. Moore.  

MORENCY: Discussion?  All in favor, opposed, carried.
Is there anything else to come before this committee?

DOUGLAS: I am sorry Joyce, I just thought of one thing and I guess I will ask you Dan - it has been
brought to my attention by Don Jaquish and from some FEMA workers that I know personally that
they are going to shut down operations in Lake Placid.  I have a big concern with that.  I have
offered space in the Town of Jay Community Center upstairs, in our youth commission room, free
of charge, so they can stay in our area.  I am wondering if you think Bill and Dan that if we do a
resolution encouraging them to stay in our area while we still recovery?

  I mean it doesn’t make sense.  There are still a lot of issues here in Essex County and I
think it is only going to make things a lot more complicated and harder on us to get quick answers
when we need them.  I think a resolution would be important.  How do you feel about this Dan? 
I know you and I haven’t even talked about this.

PALMER: No we haven’t, but it makes sense.  We should ask them to stay.

POLITI: I thought they were already gone.

DOUGLAS: No, they extended it.  I have offered them space and I am worried about losing them.

BARTLEY: I know that I have been working closely with Bob Gatley out of the Lake Placid office
and when I call him he is back to me within an hour.  He has been stopping in our town hall at least
once a week or more meeting with Tony LaVigne and myself and Joe Provoncha on a flood issue
here.  He said that he would be going back to Albany and I said - well how am I going to get you? 
We are not done with this clean up down here and so I think if we can offer him some space and
keep him here let’s do it because we are not done.

DOUGLAS: Right.  I am not on the committee but I would be glad - if you want to move a
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resolution.

MORENCY: Will you move that resolution?

BARTLEY:   I will move that resolution to give them free space in Jay.

MORENCY: Seconded by Mr. Ferebee.

RESOLUTION URGING FEMA TO CONTINUE OPERATIONS IN ESSEX COUNTY
WITH FREE ACCOMMODATIONS AT THE JAY COMMUNITY CENTER.

This was offered by Ms. Bartley, seconded by Mr. Ferebee.

MORENCY:   Discussion?  All in favor, opposed, carried.  Thank you.
 Is there anything else?  We are adjourned.

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS
FINANCE COMMITTEE, WE ADJOURNED AT 11:00 A.M.

Respectfully submitted,

Deborah Palmer, Clerk
Board of Supervisors


