
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, January 11, 2016 @ 1:30 pm 

 Board of Supervisors’ Conference Room 
 
 

Chairman: Jerry Morrow 
 
 
Present:  
 
Jerry Morrow, Dan Palmer, Monica Feeley, Ron Moore, and John O’Neill. Noel Merrihew, 
Shaun Gillilland, Steve McNally, Michael Tyler, Joseph Giordano and Patty Bashaw were 
absent. Nancy Dougal had been previously excused. 
 
 
Also Present: 
 
Dina Garvey and Tracy Briggs - DSS 
 
MORROW: I guess we can start, I see we’re still down.  
 
FEELEY: Yeah and that’s everybody including Public Health and Office for the Aging had a little 
giveaway down there in addition in our money cards.  
 
MORROW: Okay, so who wants to start?  
 
FEELEY: I can, I’ve got two more of the money cards that I was going to dangle out there for the 
end of the month. Is that when we’re supposed to be complete, is the end of this month; right?  
 
MORROW: Yeah 
 
FEELEY: So… 
 
MORROW: But, we can keep at it though, there’s no set deadline that we’ve got to stop.  
 
FEELEY: Right, but I figured I would say that I have those two for that final… 
 
MORROW: Push 
 
FEELEY: Yeah, that final one. 
 
MORROW: Have you done anything in your department John?  
 
O’NEILL: Yes, I got, due to the holidays and just kind of feedback that we got, we decided to 
make a big push in January, plus we also had one of our staff members pass away and it was 
just not a good time. So, I sent out something to everybody after the New Year’s and basically 
said, try to explain without a lot of words, because if they see a lot of words from me they just try 
to zip to the bottom lines, what’s he talking about, what does he want us to do? So, I just 
explained, tried to dispel a couple of rumors that I have heard about, you know the 
administration stuff and I even heard in one meeting that I had was that somebody had looked 
up and John Bernardi made something like $200,000.00.  
 
MORROW: Oh my God, I don’t know where they got that from.  
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O’NEILL: So, I don’t know either, but once that kind of stuff gets out there, so I did two things, 
one thing is I went online to see what I could find and then I contacted John and I said John this 
is what we’re up against, I don’t want to know what your salary is, it’s not any of my business 
whatever it is I am sure you’re earning it, but this is the rumor and what I saw online was that 
your 2013 total staff salary was $189,000.00.  
 
PALMER: Hard for John to make $200,000.00. 
 
O’NEILL: It would be very difficult.  
 
MORROW: Especially when you have four of them getting paid in the office, including John.  
 
O’NEILL: Yeah, so I said could you just give me like your 2015, so it was just a few bucks over 
that, but he was very amiable to that. So, I sent that out just try to explain, okay you’ve got four 
people including the executive director in this and please consider and I personally do it and I 
know people have issues with United Way for various reasons, this shouldn’t be one of them, 
administrative costs are like 14%, which is pretty good for a non-profit and that you know I 
personally contribute, because I think it’s an important part of the safety net. So, that’s, I don’t 
know what else to do. I did that and I made the forms as easy as possible. Now, Tracy still really 
wants me to kiss a pig, but I just can’t make the connection. It’s got nothing to do with the United 
Way, she just wants to see me kiss a pig.  
 
BRIGGS: It’s going to happen one way or another.  
 
O’NEILL: So, that’s all we’ve got and I don’t know… 
 
BRIGGS: Part of your email too included the video, the video that they have and staff were 
provided, everybody was provided with the application for the United Way.  
 
O’NEILL: Can’t make it much easier; can I?  
 
BRIGGS: You really can’t. I don’t know.  
 
O’NEILL: So, I got a baseline at the beginning; which was, I don’t even know what to tell you; 
well it’s three. 
 
BRIGGS: And two of them are sitting right here.  
 
O’NEILL: So, we’ll find out, so we’ll see at the end of the month how it was.  
 
MORROW: Like I say, you can’t do any more than that, you tried.  
 
BRIGGS: It’s pretty depressing.  
 
MORROW: Yup, anybody else got any idears, we’re open for them.  
 
FEELEY: The only other thing we did was the contest for the Halloween that half of the 
proceeds went to the United Way. So, that was a good amount toward it.  
 
O’NEILL: Yeah, you’ve been doing a good… 
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FEELEY: It was $220.00 and something, $220.00.  
 
BRIGGS: And that’s included in this?  
 
FEELEY: That’s included, I included everything in that.  
 
O’NEILL: Yeah, Monica you’re really, you’re doing the best you can.  
 
MORROW: Yup 
 
O’NEILL: Getting out there with some ideas, so thanks for that.  
 
FEELEY: Well that wasn’t my idea, that was Laurie’s idea.  
 
O’NEILL: Well, oh yeah right, okay.  
 
MORROW: And they’re still going around doing presentations if anybody needs them. I was 
willing to go do presentations, but they said they want to try this year on their own. They went to 
Keene, I went to Keene last year, but they went to Keene. They said they did real good, Bill 
said.  
 
FEELEY: Yeah 
 
MORROW: So, if you needed them to do a presentation, Kathy and them would be down to do 
it. I guess they did one for our department heads, Kathy did.  
 
PALMER: Yes 
 
FEELEY: She did.  
 
MORROW: So, I don’t know what more we can do, you know and I thank you all for trying. You 
want to have another meeting before a month?  
 
PALMER: Just to see where we are, see what we end up with.  
 
FEELEY: Do you want me to hold off to send the information until after our next meeting?  
 
MORROW: To United Way?  
 
FEELEY: Yup 
 
MORROW: Yeah, I would hold off, there’s no rush on it.  
 
FEELEY: So, are we going to plan in February then?  
 
MORROW: Yup 
 
O’NEILL: If I’m not here it’s because we didn’t get more than five and I would be too ashamed to 
come.  
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FEELEY: Well you only need two more John.  
 
O’NEILL: I need what, two more?  
 
FEELEY: Two more to make your five.  
 
O’NEILL: Okay, alright 
 
FEELEY: Well actually that’s not the case, because you did have a couple that are down in 
Public Health that they also included.  
 
O’NEILL: I had three and two of them are from Public Health?  
 
FEELEY: No, there was two others that was part of the Public Health promotion.  
 
PALMER: They were yours and they got counted with Public Health.  
 
BRIGGS: Oh, Adult Protective and CCU are down there.  
 
O’NEILL: So we’ve really got five and Linda comp’ed two of mine?  
 
FEELEY: I had to give her credit, she was the one buying.  
 
O’NEILL: That’s right, whatever to takes.  
 
MORROW: So, we’ll meet a month from now.  
 
FEELEY: Alright, I am going to put out the announcement for the two money things that I have 
left.  
 
GARVEY: Do you want to have it prior to Human Services again?  
 
MORROW: Yup and that will be at 10:00 next month?  
 
GARVEY: Yes, it should be.  
 
MORROW: So, 9:30 on the 8th.  
Well we can only do want we can do, thank you very much everybody is trying. Thank you 
 
 
 
AS THERE WAS NOTHING FURTHER TO COME BEFORE THIS UNITED WAY TASK 
FORCE IT WAS ADJOURNED AT 1:38 PM. 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


