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Co-Chairman Morrow called this Board of Elections Task Force to order at 11:00 with the 
following members in attendance: Shaun Gillilland, Roby Politi, Gerald Morrow, Ron Moore, Dan 
Palmer, James Monty, Bethany Kosmider, Mark Whitney and Allison McGahay. Bill Ferebee, 
Joe Provoncha and Randy Preston had been previously excused.  
 
Also Present: Dina Garvey.  
 
MORROW: First of all I want to thank everybody for coming today. Ron and myself talked about 
this for the last month, probably and let me say, you see the questions that I have front of you; 
three of them? This has nothing to do with all the letters about Mark LaFountain, this is me here.  
 
MCGAHAY: Okay 
 
MORROW: Asking these three questions, this is me that got the phone calls the day of election 
and people stopping by my office saying what’s going on up there? I thought this is supposed to 
be impartial? And my answer is ya, it is, nobody is supposed to be around there. 
Me seeing this, I went over at quarter after five in the morning and opened up the polls at the 
Knights of Columbus then I left. So, I didn’t want to be involved in anything or get accused of 
anything. In the meantime Mark LaFountain stops back, stops down to my office around 1:30 
and I called Mark Whitney about this and then I go up there at 4:00 to vote, after I got done 
work, just to walk in and vote and I see this going on and I never said a word, because I don’t 
want to cause any problems. I just voted and heard what was going on and everything, I just 
voted and left and I went back at quarter to nine to listen to the results. So, my three questions 
to the State Board of Elections; which I have no reply from them, except for what you see, they 
don’t answer questions, hypothetical questions. This Sugarland is useless as far as I’m 
concerned and so I sent back, as you can see in my emails, that’s why I gave you copies of it. 
These are hypothetical, these are allowed, these were allowed and then she sends back an 
email, which you got a copy of, if you want to use an email as a formal complaint, which I did, 
heard nothing back from her. So, then I called another lady last week at the Board, I have been 
waiting very patiently at the State Board of Elections and never asked at the County Board of 
Elections and stuff, I want to put that right out there.  
 
MCGAHAY: Okay 
 
MORROW: And I asked this from another representative of the State, I left her an email, a voice 
mail to call me back, I got her name and phone number, she hasn’t called me back. I would say 
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last week, it’s probably been two weeks, time flies when you’re having fun, it’s probably been 
two weeks, but the questions are pretty easy and then all of a sudden I find out that the 
questions are answered in the other information that came from the County Board of Elections 
that get handed out to the poll watchers and the inspectors, that they cannot interfere with the 
voters. They can’t even handle the documents, that was one of my questions and when I sent 
my questions out I made them very clear that I am not a disgruntled, defeated candidate, I just 
don’t want this to happen again. This is illegal, it’s not supposed to happen and I can’t get an 
answer on that and you know I won, I am good for four years. I don’t care about myself. I just 
want to make sure that this doesn’t happen, that we have fair, this is the worse election in 
Chesterfield that I saw in over 30 years, over 30 years and I used to see them buying votes and 
it wasn’t bad as this. I really did see them handing out $10.00 bills, but it wasn’t bad as this and 
anyways when I talk about is it legal for the poll watchers to sit at the tables, elbow to elbow, 
that answer’s no. They can’t sit at the tables, you know they can listen. They’re supposed to call 
back to stuff, they’re supposed call out the names of and it says it right in here, your literature, 
your handout. They’re supposed to call the name of the person voting, so people can hear it, the 
watchers, but not sit at the table and we’re talking two of them elbow to elbow.  
 
MCGAHAY: We have to provide poll watchers with a table to sit at.  
 
MORROW: No, problem they had plenty of them, they had 16 of them.  
 
MCGAHAY: They did.  
 
MORROW: Yup 
 
MCGAHAY: When I got out there, we received a couple of calls.  
 
MORROW: Yes you did 
 
MCGAHAY: Early in the morning.  
 
MORROW: Yup, 7:30 in the morning. 
 
MCGAHAY: When we had the 3rd call somebody had said that was mayhem out there and Mark 
sent Holly in his place to go with me out to the Chesterfield polling place. When I got there to the 
polling place I ran into Lynn Jarvis in the parking lot. I didn’t recognize her.  
 
MORROW: Who was a candidate for election.  
 
MCGAHAY: She reached out her hand to me. She was out in the parking lot, you can’t be in the 
polling place.  
 
MORROW: You can’t be in the parking lot either, there is a poll distance marker out there.  
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MCGAHAY: She was just walking out.  
 
MORROW: Yeah, but I seen them standing out there talking to people when me and Shelly 
drove through.  
 
MCGAHAY: Oh, we never got any call about that.  
 
MORROW: I didn’t bother with it. It’s not worth it, just like this right here.  
 
MCGAHAY: Right, but we need to know those things, because that’s electioneering and that’s 
illegal.  
 
MORROW: I know it is.  
 
MCGAHAY: When I encountered her, she was walking out the door and she looked at me and 
she said, you may not know me, but I’m Lynn Jarvis, it is chaos in there. They are all feuding.  
 
MORROW: Yup 
 
MCGAHAY: So, we walked in the door and there was a poll watcher sitting at the end of one of 
the tables. What you have in Chesterfield is, this is unfortunate, in Chesterfield we have thirteen 
election inspectors sitting there at the table, because we have to. There’s three election districts, 
you have to have four per election district, we’re required to. Is it overkill in my position? Yeah, 
absolutely, it’s way too many people, it’s way too much money, but it’s required by State Law 
and I don’t have a choice. So, I walk in and there’s a long table with a ton of room and at the 
end is a poll watcher. She’s an older lady and Mark was mad that she had taken his seat. Mark 
LaFountain was mad that she had taken his seat when he had got up and walked away. She 
explained to me that she had trouble hearing. Now, should poll watchers be at the table? No. 
Are there times that they have to be? Yeah, if you went out to our poll site in Wadhams, 
Wadhams, the entire room is smaller than this. We have an election machine. We have the 
handicapped portion. We have two privacy sleeves. We have the table. We have four election 
inspectors and we need room for somebody to walk in the door. If you were a poll watcher in 
Wadhams, you would be sitting at the table with poll inspector.  
 
MORROW: Wadhams is one instance, we’re talking about Chesterfield and we’ve never had 
this problem in Chesterfield before and we did this to conserve County money, to consolidate 
the districts into one polling site.  
 
MCGAHAY: No, I understand, yeah.  
 
MORROW: And we’ve never had this problem in the past. This is the first time.  
 
MCGAHAY: You had a hotly contested election out there.  
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MORROW: Oh, do I know.  
 
MCGAHAY: And poll watchers… 
 
MORROW: I was part of it.  
 
MCGAHAY: Yeah, poll watchers, we don’t usually have poll watchers. I will tell you I was… 
 
MORROW: We didn’t have poll watchers on my side, but there was at least four or five poll 
watchers there, on the other party’s side.  
 
MCGAHAY: Okay 
 
MORROW: And when I went into vote at 4:00, a little after 4:00, there wasn’t one poll watcher 
sitting at the end, I seen her, there was two, one at each end of District Number Four.  
 
MCGAHAY: Okay 
 
MORROW: There was two of them and yelling out, poll watcher, yelling out when I heard her, 
you vote over here, or no they vote over there. They don’t have no business to handle that poll 
book and to yell stuff out. I only want this to stop in the future and if you have to do a special 
training for Chesterfield; which I don’t think you do. I think you’ve done this all for everybody, 
because with this literature that you hand out, I seen that you’ve done that in the past before. 
Evidentially they’re not listening and Lynn Jarvis is the one that told them that they could take 
the poll book outside to the car.  
 
MCGAHAY: Nobody ever told us about that until after the fact. We learned about that from… 
 
MORROW: Yeah, they took the poll book out to the car, Roby.  
 
MCGAHAY: Yup, because somebody couldn’t get into the polling place and they never 
mentioned that to us when Holly and I went to the poll place either. Nobody ever told us about 
that.  
 
MORROW: Yeah, well I’m not going to get into that.  
 
MCGAHAY: They had a problem with, they wanted to know if the poll watcher is able to touch 
the poll book of voter’s names and we said no, but the poll watcher when it’s quiet in here and 
you have no one at the table can ask you to look at the pages.  
 
MORROW: Definitely, no problem with that.  
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MCGAHAY: Mr. LaFountain also had an issue, he was enraged that people could see people’s 
birth dates in the poll books. Birth dates are a necessary tool in identifying a voter’s, who they 
are and if they’re actually the right person on that page to be voting.  
 
MORROW: Well what he was talking about, because he talked to me, what he was talking 
about is poll watchers thumbing through the book and the book being taken outside.  
 
MCGAHAY: No, no, so what I can tell is we were just at the Election Commissioner’s 
Association Conference and when it got to the subject of poll watchers and what they can or 
can’t do, they had long time commissioners from major counties saying, we send the sheriff’s 
office in to get rid of these people. They’re not our employees. We have no control over them. 
The most we can hope is that our election inspectors call us and tell us when they see an issue, 
but they’re not ours and if they get to the point where they’re doing something illegal we call the 
sheriff’s department in and have them remove them.  
 
MORROW: You don’t have to worry about it from now on. I will be there this fall.  
 
MCGAHAY: There you go. 
 
MORROW: And I won’t need the sheriff’s department.  
 
MCGAHAY: You won’t be on the ballot.  
 
MORROW: I won’t be on the ballot and I won’t need the sheriff’s department.  
 
MCGAHAY: You’ll need a poll watcher’s certificate.  
 
MORROW: I’ll do it myself.  
 
GILLILLAND: In discussing, on your Number Three here, it is very obvious, no you aren’t 
allowed to take the poll book out.  
 
MCGAHAY: That never should have happened.  
 
GILLILLAND: There is one concern in there; which is something and that is if the person they 
took the poll book out to was a wheelchair bound person; is that what I understand?  
 
MCGAHAY: That is what I understand. That is what I was told.  
 
MORROW: I hadn’t heard about that, not that it matters.   
 
GILLILLAND: And that that person was not able to get into the polling place?  
 
MCGAHAY: That would matter.  
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MORROW: That person should have got an absentee ballot.  
 
MCGAHAY: Well we need to make sure that… 
 
GILLILLAND: That’s in violation of the American Disability Act, you can’t do that.  
 
MORROW: Well let me tell you something, yes you can.  
 
GILLILLAND: No, you can’t Jerry.  
 
MORROW: Because they can do absentee ballots.  
 
GILLILLAND: It’s a public polling place, you have to have access.  
 
MORROW: Then they should have gotten a wheelchair Shaun and wheeled her in. If she’s 
wheelchair bound, we have wheelchairs there.  
 
MCGAHAY: Is that the issue that she had no wheelchair?  
 
MORROW: I don’t know, I hadn’t heard that.  
 
MCGAHAY: I don’t know either.  
 
MORROW: This is the first I am hearing of this.  
 
MCGAHAY: I have no idea who that voter was.  
 
PALMER: Well let me just, the place is handicapped accessible.  
 
MCGAHAY: It has a ramp.  
 
POLITI: I was going to say, aren’t these sites approved?  
 
MONTY: They have to be, it’s the American’s with Disabilities Act.  
 
MORROW: It’s handicapped accessible and we have a wheelchair right there that I was asked 
about four years ago, to provide a wheelchair in case somebody couldn’t make it in. So, there is 
no excuse about wheelchair accessibility.  
 
GILLILLAND: Well maybe we need to investigate this a little bit. Because that’s the story that 
you heard; right? That there was a wheelchair bound person?  
 
MCGAHAY: I heard the day after that it was a wheelchair bound person who couldn’t make it up 
the ramp and my first concern was, is our ramp too steep? Is it a ramp problem?  
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MORROW: No, it’s not, it’s all approved.  
 
MCGAHAY: Okay, good 
 
MORROW: It’s all approved.  
 
POLITI: Do we have somebody there to help?  
 
MORROW: There’s plenty of people there to help and like I said there’s also a wheelchair. I got 
wheelchairs.  
 
MCGAHAY: Do you know who it was?  
 
MORROW: No 
 
MCGAHAY: Because I would contact them.  
 
MORROW: No, I don’t know who it was, but I can find out.  
 
MCGAHAY: If you could, that would be great.  
 
MORROW: And I also heard that the tables weren’t in the right place.  
 
MCGAHAY: No, that’s not true.  
 
MORROW: That’s true, that’s not true, you’re right, because the tables are where the Board of 
Elections sent me the diagram.  
 
MCGAHAY: We put them there.  
 
MORROW: No, you didn’t put them there, I put them there. You put them there for the Primary.  
 
MCGAHAY: We changed our diagram, the flow was wrong.  
 
MORROW: It was probably better off the other way, that I had them. But it doesn’t matter, when 
you sent the poll books up, the bags up there was a diagram with it, so we put them exactly the 
way, Shelly and myself went over on Monday night and we put the tables the exact way the 
diagram said.  
 
MCGAHAY: Right 
 
MORROW: And the voting booth and the concealed booth there, the privacy booth. We did all 
that. So, saying that the polling tables weren’t right was incorrect. You’re 100% on that, they 
were right.  
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MCGAHAY: They were right.  
 
MORROW: They were where they were supposed to go.  
 
POLITI: Are we all on board here now or what?  
 
MORROW: I think so. I got a couple of questions through Roby. What’s, of any one poll watcher 
group can be inside the guardrail, what’s the guardrail?  
 
MCGAHAY: We don’t have guardrails.  
 
MORROW: Oh, okay 
 
MCGAHAY: It’s an old school, when all elections were in county courthouses and people sat 
behind, in the rows just like we do here.  
 
MORROW: Yup 
 
MCGAHAY: It just doesn’t exist anymore.  
 
MORROW: And there is no problem, like you talk about the other polling site. There is no 
problem, because we’ve got umpteen rows of tables and it doesn’t mean the poll watchers have 
to sit the sixth row down. They can sit right on the row right behind, the poll inspectors are here, 
they can sit right behind them.  
 
MCGAHAY: They have to be able, the inspectors have to be able to, the inspectors have to call 
out the names of voters coming into polling place.  
 
MORROW: Yup 
 
MCGAHAY: Loud enough for them to hear and if they couldn’t hear it, they need to say it again.  
 
MORROW: Yup, so like Roby says we are on board here and this is will be corrected.  
 
MCGAHAY: Sure, what we’ll do is revise our training as to poll watchers to make sure that 
everybody understands what they can and can’t do. Are you still going to have problems in the 
polling place?  
 
MORROW: Sure 
 
MCGAHAY: When there’s arguments, sure, but I put a note in the front of every binder that 
saying do not get into arguments about poll watchers on Election Day, call us. The problem is 
that these things, taking the poll book out nobody ever called us.  
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MORROW: But there was a call to you  
 
MCGAHAY: Yeah two calls 
 
MORROW: That was asked about can the poll watchers sit at the tables and the answer was 
no, but then when you and Holly went up there and looked at you changed your thought 
process.  
 
MCGAHAY: There was a lot of room at the end of the table, way at the end of the table there 
was a lot of room for her. She said that she was hard of hearing, I asked the ladies, I said do 
you have a problem with her sitting here at the end, they said they no and I said, well if she can 
hear here, I said to the woman, who was a poll watcher, you understand these are the poll 
inspectors, you cannot be the first contact with the voter when he walks into the voting place, it 
has to be the inspectors? And she said yes, I understand that. But what you are telling me is 
that after we left they started having that initial contact? 
 
POLITI: So, can I ask a, this is a stupid question I am sure.  
 
MCGAHAY: Sure 
 
POLITI: Are there two poll supervisors?  
 
MCGAHAY: Yeah 
 
POLITI: So, why didn’t they handle that?  
 
MCGAHAY: I don’t, they were not handling it.  
 
MORROW: They weren’t, they were making a big joke out of it. They were sticking their tongue 
out at Mark, who went through this training, Mark LaFountain.  
 
POLITI: So, have we addressed this with those supervisors? I mean if we have the wrong 
supervisors, you need to change the supervisors.  
 
MCGAHAY: We need stronger… 
 
MORROW: We need to change something.  
 
POLITI: But it seems to me that every polling spot, there should be two people in charge.  
 
MONTY: Somebody in charge.  
 
MCGAHAY: We will put some stronger inspectors there for the next election.  
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MORROW: Well we had one inspector there that you went over and talked to and she’s nothing 
but a trouble maker, Kathy Kalegas, nobody wants her around.  
 
MCGAHAY: I didn’t know who anyone was, to be honest.  
 
MORROW: Nobody wants her around, she’s been boycotted from all other sites around.  
 
MCGAHAY: Well we’ll start moving people around and you know what will happen? You won’t 
see poll watchers in Chesterfield for another like four years, until the next exciting race, because 
yours was it.  
 
MORROW: Oh I know that. Yeah I know.  
 
MCGAHAY: So, we’ll train them to know poll watchers.  
 
MORROW: It was our election, yes, but then when I walk in to vote and I see the Highway 
Superintendent, who’s, and nothing against him, who’s running for a contested race too and his 
wife’s sitting right at the table elbow to elbow, when I walked into vote, she’s sitting there on 
District Number Four.  
 
MCGAHAY: As a poll watcher?  
 
MORROW: Yes, sitting right there. That’s not right. 
 
MCGAHAY:  Well there’s no rules on, poll inspectors you can’t be a spouse, you can’t be a 
spouse and be a poll inspector.  
 
MORROW: I know on poll watchers you can still sit back there, but not at the table.  
 
MCGAHAY: Yeah 
 
KOSMIDER: Jerry, I just want to say that I had phone calls after the election, like the day after 
or two days later and people, they were inspectors calling me and instead of calling the office 
they called me and I think there were three or four complaints.  
 
MCGAHAY: From Chesterfield?  
 
KOSMIDER: No, from other towns. There was two from Elizabethtown, there was one from 
Ticonderoga.  
 
MCGAHAY: See I don’t know why people don’t call us.  
 
KOSMIDER: I don’t know, but again you have inspectors that are there that see this and they’re 
not calling you and they’re calling me after the fact and then when I report it it’s over with.  
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MCGAHAY: Yeah, if they don’t call on Election Day there’s nothing that we can do and our 
phone number is on virtually every piece of paper, call us, call us, call us, call us.  
 
KOSMIDER: And they don’t.  
 
GILLILLAND: Just if this issue is done and I’m good, but I think since we’re all sitting here, one 
thing that I bring up is I think we’re going to plan for the contingency of early voting. It came up 
today and I think it’s going to be pushed through, it’s going to cost extra money and how are we 
going to handle it?  
 
MCGAHAY: I don’t know how we’re going to handle it. Early voting, there’s so many issues. I 
mean even where are your polling places? What do you do tie up a fire department for two 
weeks?  
 
POLITI: They are talking about here; aren’t they?  
 
PALMER: Well one of the things that I read was each county is only required to have one 
location.  
 
MONTY: One central location.  
 
MCGAHAY: Okay, well that’s good. Okay, well make it the Board of Elections. You can come in 
vote there.  
 
POLITI: Right, exactly.  
 
MONTY: Well then that’s going to crowd that building.  
 
MCGAHAY: Another issue is, you know we’re running some school elections this year? Did you 
know that?  
 
GILLILLAND: Yeah 
 
MCGAHAY: Okay, so Willsboro came, Lake Placid came, Moriah came, E’town and Keene 
came to a meeting at our office and Ticonderoga too and a few of those towns are going to be 
asking us to run their school elections. So, we’re going to have April - Presidential Primary, May 
- School Elections, June - Congressional Primaries. It’s going to be a lot. I know that we said 
that there’s going to be a lot more work this year and now it’s going to be even more than we 
originally anticipated.  
 
POLITI: Are they paying? Are they paying us?  
 
MCGAHAY: I don’t agree with, you are the Supervisors, I would not agree with the County 
picking up any expense of a school election. They have their own money, they have their own 
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budgets. They can do it themselves on paper if they chose to, if they want to use our machines. 
We met with them and we laid out every cost that we could think of that comes along with 
running an election, so that they were well aware of it, but that should not be a County burden in 
my opinion, any of it.  
 
POLITI: We all agree with that.  
 
GILLILLAND: But, they’re required to go to the new voting machines at this point; right?  
 
MCGAHAY: No they’re not.  
 
GILLILLAND: Oh, they aren’t? 
 
MCGAHAY: They just can’t use levers. They could do a paper election.  
 
GILLILLAND: Oh, okay 
 
MCGAHAY: Paper ballot 
 
MORROW: I think we’ve got all this done. I just want to say one thing, I have, this is done as far 
as the County’s concerned, but it’s not done according to State, because I’m not letting the 
State go this easy. I sent the email out on the 10th of November and you got a copy of it, I had 
no answer back, I sent another one out on the 23rd.  
 
MCGAHAY: Go to Anna, go to Anna. 
 
MORROW: The 23rd and then on December, a month later we still don’t have an answer.  
 
POLITI: Jerry why does that surprise you?  
 
MORROW: This is what bothers me Roby. This is why I am not letting up on the State. If I have 
to go to the Attorney, Anna is one thing, but I went to who I was told I should go to and then this 
other lady I went to too and O’Keefe and if I can’t get an answer I am going to the Attorney 
General.  
 
POLITI: All I am concerned about is that Mark and Allison are on the same page. That is all I 
care about.  
 
MORROW: That’s all that matters to us here. I just want to say if you heard anything about me 
going to the State it’s not because of anything here.  
 
MCGAHAY: We will revise our poll watcher instructions.  
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MONTY: And I think like Roby said, it’s a supervisory thing. Supervisors there weren’t doing 
their job.  
 
MORROW: Yes, they weren’t doing their job there.  
 
KOSMIDER: No they weren’t.  
 
MONTY: That’s the bottom line.  
 
MORROW: Thank you very much.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BOARD OF 
ELECTIONS TASK FORCE MEETING IT WAS ADJOURNED AT 11:50 AM. 
 
 
 
Respectively Submitted,  
 
 
Dina L. Garvey, Deputy 
Clerk of the Board  
 
 


