
Essex County Fairgrounds Sub-Committee 
Monday, January 25, 2016 

 
Ed Gardner - Chairman 
 
Supervisor Gardner called this Fairgrounds Sub-Committee meeting to order at 9:00 am with 
the following members in attendance: Ed Gardner, Chris Garrow, Mike Mascarenas, Randy 
Preston and Denny Westover. Bill Ferebee had been previously excused. Scott Christian and 
Scott Moran were absent.   
 
Also Present: Jim Dougan, Michael Tyler, Bradley French and Dina Garvey.  
 
TYLER: Can someone enlighten me; does some horse association give money to the fair or 
something?  
 
MASCARENAS: Yes 
 
TYLER: What is the deal with that?  
 
FRENCH: New York Sire Stakes.  
 
TYLER: Yeah, what do they do that for?  
 
FRENCH: To help promote the race horse industry in New York State.  
 
TYLER: Yeah, how much is it?  
 
FRENCH: $9,000.00.  
 
TYLER: Really?  
 
FRENCH: Yeah, $2,500.00 of it that we got to put back towards the racehorses and the rest of it 
we can use in the repair program anyplace that we want to.  
 
WESTOVER: And the only thing that they have to do is keep the track usable.  
 
FRENCH: And I found out different on that too in Rochester, Denny.  
 
WESTOVER: Oh yeah? 
 
FRENCH: You do not need to have the racetrack open year around.  
 
MASCARENAS: That’s better news yet.  
 
FRENCH: And that came right from the lady from New York Sire Stakes.  
 
GARDNER: Well we might just as well get this meeting started.  
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MASCARENAS: Yeah, why don’t we talk about that a little bit, because Jim isn’t going to care 
about that anyway; DPW.  
 
GARDNER: Bradley, you can explain more on that, the Sire Stakes.  
 
FRENCH: Yeah, we’re one of I think, there’s only like 14 or 15 fairs in New York State that still 
has Sire Stakes, it’s a big industry. They pay out around $22,000.00 a year in purses down 
there, like I said I think it’s like $9,000.00 they give us. We’ve got to put $2,500.00 towards the 
racehorses, you know, like fixing stalls or we put stone dust on the track and maintenance 
towards them and then the rest of the money we can put into the repair program anyplace we 
want to put it on the fairgrounds.  
We’ve done some small projects with it. We’ve built a couple of wash racks down there and 
what else have we done with that Denny? We put that wall up in front of the grandstand down 
there a few years ago, that was part of that, the fair paid for part of it.  
 
WESTOVER: The retaining wall.  
 
FRENCH: The retaining wall, we’ve put some money in the racehorse barns before, fixing up 
gates and stuff with it. We’ve actually done quite a lot with it around there.  
 
WESTOVER: One way or another.  
 
FRENCH: One way or the other. 
 
WESTOVER: Every bit of the money goes back into the fairgrounds.  
 
FRENCH: Right, the fairgrounds, yup.  
 
MASCARENAS: I think and when Jim gets here we can talk a little bit more about this, one thing 
that came up at the last meeting that still needs to be addressed are the power issues.  
 
GARDNER: Yes, I was going to bring that up.  
 
MASCARENAS: As we’re talking about the Sire Stakes money, I think it plays right into our 
conversation.  
 
FRENCH: That’s what I was figuring with the money this year and maybe even next year. We 
put our money in towards the supplies and the County can do the work.  
 
MASCARENAS: And I think that makes sense on both ends. It can be a good partnership; I 
mean the one week that we really have power issues is the Fair.  
 
FRENCH: Is the Fair.  
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MASCARENAS: And you guys need more power.  
 
FRENCH: We need more power in different places.  
 
MASCARENAS: Right 
 
FRENCH: We need some more big power around, because it’s hard for me laying things out, 
because I’m very limited to 220 power. I’ve got three spots.  
 
MASCARENAS: Right and we have a lot of vendors that are going in there quite frankly and 
messing with the power issues and creating a problem. So, basically I’ll give you a quick update, 
we’re just starting to talk about the power, starting to talk about how they get some of the Sire 
Stakes money and maybe developing some sort of partnership with the Ag Society, a shared 
cost thing in order to get that power service up to speed, what it needs to be. Now I know Jim or 
Dan maybe had a conversation with National Grid.  
 
DOUGAN: I talked to John Murphy at National Grid, which is who Dan had been dealing with 
over the years. There’s a lot, there’s quite a bit of power available in that vault that’s right near, 
it’s just on the infield.  
 
WESTOVER: The scale house.  
 
DOUGAN: Yup, there’s quite a bit of power available there if we want to use an existing service, 
at least from National Grid’s viewpoint.  
 
MASCARENAS: What we still haven’t done or probably need to do is do some sort of schematic 
on what we actually need and where; right?  
 
DOUGAN: Well in a, I have a drawing of the site, just in some conversations with Scott Moran 
from the DPW Department you know it sounds like where you guys could, need the power the 
most is off to, kind of the back side of Floral Hall, down on that end.  
 
FRENCH: Yup and along the track. This is really where we need the power, the Midway Diner 
would be right here someplace.  
 
DOUGAN: Right here, here’s Egglefield’s.  
 
FRENCH: Okay, we need power down along through here and a couple over in here, I’ve got 
220 power here, I got 220 power here and I got 220 coming out of this box right here. I got a 50 
and a 30 here and I got a 50 and a 30 on the back. I can get 30 amp out of this one. What I 
would like to do is put the power down along here, so I can get some more vendors in here, 
because a lot of them we turn them away because we don’t have it, we don’t have no 220 
power for them and this is where we have most of our entertainment, we need some out in here 
too; like one here and one here.  
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DOUGAN: And the vault that we’re talking about it way up here.  
 
FRENCH: Yup, see you got a breaker box right here on the pole right here.  
 
DOUGAN: Now, the power issues, I mean it’s when the Fair’s here that we have the power 
issues. Is that correct? We’re not really facing power issues other than that. We did do a 
disconnect recently, there was one building that connected to the campground service and so 
we just disconnected that, because you’re leasing that campground service and we are working 
on, there is an overhead line that goes over the top of this first aid building here that we’re trying 
to get in better shape, closer to code.  
 
FRENCH: And two years in a row this power pole right here has caught on fire on us during 
Fair.  
 
GARDNER: That can’t happen.  
 
FRENCH: And one of them was right in the middle of the demolition derby.  
 
DOUGAN: A little excitement in the crowd, you can’t get that every place.  
 
FRENCH: Right, but my concession stand was right under where it was burning too.  
 
MASCARENAS: So, what would you recommend Jim? How do we move forward with trying to 
get some sort of layout worked out?  
 
DOUGAN: Well I have been told, at least I was told by Scott that this, the service that’s in here 
that is feeding these buildings might be big enough to bring some power over here.  
 
FRENCH: Yup 
 
DOUGAN: Okay, I think what I’ve got to do is I’ve got to call John Murphy and I’ve got a couple 
of one line diagrams and I mean this stuff was done back in 2001 and so I don’t I know how 
accurate it is.  
 
FRENCH: Yeah, because you’ve got a wire that comes from the cow barn that goes into that 
small entertainment area, some of that is 110 that feeds along the fence, the rest of it comes out 
of this box and down through.  
 
DOUGAN: So, I see two potential options, I guess when I first look at it, was either bring 
something underground from that vault that’s got lots of power available already or look at this 
service here, since it’s generally in here where it sounds like you could use it and see if we can 
safely pull something off of it.  
The other thing that I have been told is that you know some of your vendors tell you that they 
need 30 amp, but they take 50. Now when they wire in they at times have to go right into the 
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panel boxes to wire in, so some of my thought on this, if you were going to put a separate 
service up the thing to protect some of that would be just to put a box, a weatherproof box or 
whatever with some disconnects right on the outside of it, fuse-able disconnects, so if they told 
you they want 30 amp, you put a 30 amp fuse in it, if it plows it’s their problem, they blew it. So, 
that’s a little bit more in the initial cost, but if they and I’ve heard rumors that they steal breakers 
and other things when they leave, I don’t know if that’s true or not, but if that’s the case then just 
give them a fuse-able disconnect and they wire right into the disconnect and they’re done.  
 
GARDNER: What about just for when they come in like that have them give a deposit and check 
it and find out if you’re missing that breaker or whatever and if you’re not, well give them the 
money back, something like that.  
 
DOUGAN: Definitely and right now I’m just hearing rumor of this and that and other things, so I 
don’t know.  
 
WESTOVER: I don’t believe that that’s a big problem.  
 
FRENCH: No, I don’t think we’ve never lost breakers.  
 
WESTOVER: I’ve seen times when the tables were the other way and they gave us breakers to 
use.  
 
FRENCH: A lot of times they bring their own breakers. A lot of these guys have got like a 
warehouse with them of everything they need.  
 
WESTOVER: They go to so many places they give us stuff to use.  
 
DOUGAN: Okay, but I still think, I like the disconnect idea and if you use a fuse-able disconnect 
and then you just throw a switch. They don’t have to get inside a building or any other place.  
 
WESTOVER: It’s safer too.  
 
DOUGAN: Yeah. 
 
MASCARENAS: We don’t have a cost, but at least they can go back to the Ag Society and kind 
of tell them that’s where we think the Sire Stakes money would be probably most appropriately 
used.  
 
GARROW: Should we pull, I guess the question is should we pull off the main down here or try 
to figure out something?  
 
MASCARENAS: We do have a contract too with Nathan that could potentially… 
 
DOUGAN: From National Grid standpoint the place that they said power’s definitely available is 



Fairgrounds Management Sub-Committee 
Monday, January 25, 2016  6 
 

 

that vault; okay?  
 
MASCARENAS: Right 
 
DOUGAN: So, that’s a no brainer, so I think that I could put some numbers together to get some 
kind of a service across here, underground and then on some kind of a box with some of these 
disconnects. I think I can put some numbers together on that quickly. Over here, I think it’s 
going to take a little more research, but it would be a shorter distance, if the power actually is 
available there and I don’t know what it is for a service right now.  
 
FRENCH: I think that barn is a 400. 
 
DOUGAN: Is it a 400?  
 
FRENCH: I think so.  
 
DOUGAN: How many sub-panels does it have off of that?  
 
FRENCH: I can’t tell you off the top of my head.  
 
DOUGAN: Okay, okay and again there were some one line diagrams that were done in 2001, 
some of that will help us. What I would like to do Brad and when I saw you last week, I said you 
know I would like to go walk it with you and take a look.  
 
FRENCH: Yeah, let’s, we can do that sometime.  
 
DOUGAN: And Denny? 
 
FRENCH: Like I said, we have to turn away some vendors because we don’t have power for 
them. I mean we got two shows down here that drew about all the power out of Floral Hall.  
 
DOUGAN: At one point you were looking at signs? So, if you’re going to do something, we 
should consider power to that point.  
 
MASCARENAS: We’re going to talk about that today.  
So, are we good there?  
 
FRENCH: Well there’s another thing down here.  
 
GARDNER: Are we good on the electrical for right now?  
 
FRENCH: I’ve got one more thing on this while we’re doing it. This is dark down in here too. if 
we could, it wouldn’t hurt to put a couple of lights down in here, because people don’t like to go 
in the dark and I’ve watched them a lot of times and if there are things down there going on they 
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won’t go because it’s dark.  
But I will meet with you sometime, Jim and we’ll go there and look at that.  
 
DOUGAN: Yeah 
 
GARDNER: I think the next up is the sign.  
 
MASCARENAS: We can talk about sign, we can talk about booked events, gates and cameras, 
whatever you want, you tell me?  
 
GARDNER: Do the sign.  
 
MASCARNEAS: Okay, one of our last meetings with Mr. Connell we started talking about the 
need for a sign out by the road, in the front. I think Chris and Jim found a good location there to 
make work with the standards that we’ve got to follow from a regulatory perspective. So, what 
we thought we would do is maybe have a digital sign and if we can’t, if it becomes cost 
prohibitive, then we’ll look it over. I do think there needs to be a sign out in the front of that area 
that basically lets people know where to call for rentals, those types of things. Right now our 
budget for advertising is so small, it’s $200.00 a year. We literally put a couple of ads in the 
paper and that’s about as far as that can take us. So, I do think a sign will be beneficial and it 
would also show upcoming events to let the public know what’s going on at the fairgrounds as 
things do get booked and are happening there. Right now we have literally no mechanism to 
provide that outreach to the public. If a vendor or somebody that’s coming in doesn’t have the 
ability to do that then no one knows about it, quite frankly.  
So, we did look at some things, we are having a hard time getting pricing on it. I think what I am 
going to do is just give it to purchasing and let them try and birddog a price on it, signage and go 
from there. We’ll take anything that they come up with, we’ll bring back to the Committee, 
because Westport has some skin in the game with that there too that you know they want a sign 
that is aesthetic pleasing I’m sure and matches with what they’re community has.  
 
TYLER: I think a sign would be a great help.  
 
MASCARENAS: Yeah, I do too.  
 
TYLER: I mean there’s no, when you get along those lines of promotion there’s no promotion at 
the fairgrounds.  
 
MASCARENAS: No, there’s not 
 
TYLER: None and you’ve got something down there that the County as put time and money into 
and there’s hardly any promotion going on. I mean you might have a couple of events out of the 
year that you’re going to promote somewhat. But I am just talking promote it as a place to come 
and do something, that kind of promotion.  
I met with the Fair Committee in Westport and they’re fired up. They want to do some stuff down 
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there and they want, first they want to know what they can and can’t do there and I am in the 
process of finding that out. There’s a lot of issues with a lot of things that I am finding out that no 
wonder there’s not a lot of stuff going on, but my feeling is why but this expensive Cadillac and 
park it in the garage and have it sit there and not do anything with it. You know it would be good 
for the County to get money back, but there is no money in for promoting, from what I am 
understanding. There is very little money in there.  
 
FRENCH: One problem that you got down there is insurance, because a lot of the events that 
goes on down there, you ask Denny, the Fair has to put a rider on our insurance policy.  
 
TYLER: That is what I am finding out there’s different kinds of issues with depending on what 
you have with insurance and my thing is, there’s some things that you can have, there’s some 
things that you can work around. Let’s try and work around as much as you can down there, but 
I can tell you this committee wants to promote, they want to get a handout. Check out the 
website on the computer for the Fair. After you find it, which is going take you awhile, it’s not 
good at all. To me that an, the major issue down there, besides this physical stuff, is promotion. 
There is none going on, or very little, but there is no money for it. So, my thing is we’ve got to 
come up with some money so we can promote this. That’s an issue, that’s one issue. But to me 
it’s like these people are willing to do a lot of work and their paycheck is about as much as mine 
is over at ACAP. (Laughter) 
 
MASCARENAS: No, I don’t disagree with you, we don’t have a lot of money in for promotion 
and we don’t do a lot because of that and there are a lot of requirements that are keeping 
people out, there is no doubt about that. Mr. Preston is well aware of that; which I am so 
surprised to see you sitting here today I wanted to hug you when you came into the room.  
 
PRESTON: Yeah, some of the County’s restrictions are absolutely ridiculous, ridiculous.  
When you say website are you talking about, is there a fair website?  
 
TYLER: On the County’s.  
 
PRESTON: Because the County I think, if somebody provides them the information they’ll load 
it.  
 
TYLER: If you go on the County and look up the fair, it takes a while to find it and when you 
do… 
 
GARDNER: The County one would probably go from a link to that.  
 
MASCARENAS: I can tell you exactly what that is, it’s my office doing a website; which we don’t 
do, we’re planners. So, the fact that we’re doing any of it is really beyond our scope of work.  
WESTOVER: Well I’ve agree with Ike too, because way back when, when I got on this board 
they were supposed to have a person like yourself, Mike, promoting, going out and shopping 
you know for camper shows, car shows, anything to have there, but the bigger the better. I think 
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fill the grounds every other weekend with something big. You know let’s try and work up, you 
know because, well for Fair time we fill out, just for us having the Fair there we fill all the motels 
out here in E’town too, so everybody’s benefitting from it. That was my original drive to get on 
this board to see functions happening there every weekend.  
 
TYLER: To begin with I would like to see some money put in, they gave great ideas for a 
handout. I think a handout would be huge, a nice handout that could get around to different 
business around the County, that and a website would help out a lot.  
 
MASCARENAS: Yeah, bring them in and have a meeting with them. I don’t know how we’ll 
accomplish that, but we’ll do the best we can.  
 
GARDNER: It’s like says, his department isn’t set up to do that. If you can find somebody to 
become a webmaster.  
 
MASCARENAS: No, we’re not information technology.  
 
TYLER: I think these people would do that, they would help out with the website.  
 
FRENCH: We’re redoing our website right now. Brian Gay has taken over our website. He’s 
getting everything changed around. It should be up and running shortly.  
 
GARROW: For the fairgrounds?  
 
FRENCH: Yeah 
 
GARROW: So, it’s just a matter of information getting from you the link, to our information, we 
link it on and we’re done.  
 
MASCARENAS: Yeah, I think all we have are rental information, here are what the buildings 
look like and the cost to rent them.  
 
TYLER: I don’t really think that you can have an efficient link unless you have what you can and 
can’t do there and the prices.  
 
MASCARENAS: And I can tell you while we’re on this conversation it’s probably a good thing to 
have, it’s a challenge to rent that and I repeatedly hear that the place is a goldmine by some 
people that aren’t really involved in it and what you don’t realize is you’re very limited to your 
season, number one of what you can rent. May until October, probably is a good time. The 
issue that we have is some of the activity that has gone on out there doesn’t lend to rental very 
well. Last year we sent in DPW for how many days to clean up areas where people had done 
excess dumping through the winter months, those types of things. When you bring a vendor 
over to rent that facility and they see a landfill it isn’t really a big turn on to try and get somebody 
to rent the facility. So, some of the issues that we run into are a direct product of that, we do 
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need to take back ownership of that facility. We need to keep it looking nice, so when 
opportunities do arise we’re able to take advantage of them. We have had several weddings 
that have come, you know you bring people over, you walk them through the facility and it’s not 
ready, it’s not ready, buildings are full.  
 
TYLER: It’s a combination of everything, Mike.  
 
MASCARENAS: Yeah, it is.  
 
TYLER: But being that restrictive is a main issue and I am hearing that other counties can do, 
they have all kinds of stuff there. Why does our’s seem to be more restrictive than other 
fairgrounds? That’s the question that I am getting from a lot of people.  
 
MASCARENAS: It is absolutely an issue. It is probably the number one problem, but the 
facilities being full and having us having to chase it around is also a big problem and spending a 
lot of man hours trying to clean out bottles. That’s a real thing that’s happening.  
 
GARROW: We spent a lot of time cleaning up there this year, a lot of time, dumpsters.  
 
MASCARENAS: Yeah, garbage, metal.  
 
GARROW: Garbage and metal and paint and all kinds of stuff.  
 
MASCARNEAS: You name it.  
 
TYLER: I mean aside from a few buildings the main fairgrounds looks better than it has in 100 
years, well maybe not 100, 50 years, but I mean there’s been a lot of work down there and the 
barns and everything and Floral Hall and you know aside from a couple of the buildings that 
have issues down there, it’s coming, it’s come back a long way.  
 
MASCARENAS: I agree and I think the main drag is better than it’s been in a long time.  
 
TYLER: We just need to get people there, we need money, of course everybody needs money, 
but we need money for promotion, we need to have less restrictions if we can, I mean if this 
place is going to be that restrictive than no matter how much money you put in it, if you can’t 
have it there, you can’t have it.  
 
MASCARENAS: And on the other end too, on the County end we’re never going to make a ton, 
even if we rented it every day, I did the figures, because you’re simply getting a rental fee for 
that area. It is an economic engine for the towns surrounding it and there is no doubt about that 
when there are events going on there. But I think for instance and I don’t have the fee schedule 
in front of me, I should have brought that, but we get $100.00 for the infield, so you know if an 
event’s there and even if we had 52 on the infield a year, your revenue is going to $5,000.00. I 
just don’t want everybody to think that it’s a huge revenue source for the County.  
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TYLER: But, it could be, once you get more events there, once you bring up your product you 
can charge more.  
 
MASCARENAS: That’s true.  
 
TYLER: You’re got to start somewhere.  
 
MASCARENAS: Yeah, absolutely.  
So, you guys what to talk about horses quick?  
 
GARDNER: Yeah, quick.  
 
MASCARENAS: One thing, we have one horse left. We went over on Friday, there is one horse 
left in the barn. I am not sure whose it is. I have asked Chris to talk to Scott to see whose it is. 
Maybe he knows, maybe he doesn’t, he’s not down there a heck of a lot. I am not sure if it’s the 
owner.  
 
WESTOVER: Which barn is it?  
 
MASCARENAS: It is in barn one, there’s just one in there. There’s a lot of cats in there.  
 
GARDNER: Yeah 
 
MASCARENAS: Because I thought once we got that we could simply lock it.  
 
GARROW: We have been locking things up slowly, but surely.  
 
MASCARENAS: Well yeah, there’s a horse in there, so we can’t lock it at this time, but 
sometimes for people and you guys are aware of this, it wasn’t unlike people to move in horses 
anytime they wanted. So, having that facility secured is important, to not run into future 
problems that we have been dealing with for a lot of years going forward.  
 
WESTOVER: Has all the tack been taken out of the stalls?  
 
MASCARENAS: Yeah, well yeah there’s not much around there.  
 
WESTOVER: So, people don’t keep coming back.  
 
MASCARENAS: Yeah, that’s my concern, absolutely the same concern that you have.  
 
GARROW: We’ve gotten to the point right now where the horses are gone, except for the one 
and we have to really go through them again and look and see what’s there and what’s not 
there.  
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MASCARENAS: Yeah and we’ve done quite a bit of work in there too. Joe did a lot of work with 
the electrical in those places and that’s looking pretty good in there.  
 
GARDNER: Yes 
 
MASCARENAS: That brings us to kind of the security of the fairgrounds is the number one 
concern, when we left this meeting, I think the last time, maybe the time before the thought was 
that we couldn’t have gates there, that are insurance policy prohibited us from doing that. I did 
talk to Lee Pollack and they actually say just the opposite. They actually encourage us to gate 
the facility. The liability for them is much less if we do so for an insurance company, if we don’t 
have people in and out of there kind of without any accountability. Right now I think liability is 
much greater that we don’t have it gated, quite frankly.  
 
GARDNER: Right 
 
MASCARENAS: I do think it would help us and give us the ability to, with signage to prosecute 
trespassers, people that are coming in and dumping and doing those types of things at that 
facility and maybe stop some of that activity that is going on there now. So, I wanted to see what 
you guys thoughts were on the area, essentially you would have to do three. We would have to 
shut the one off on Westport’s main drag, that one stays open all the time.  
 
GARROW: Right, yeah 
 
MASCARENAS: Up by the school.  
 
DOUGAN: There’s, what is it Air One that’s right here?  
 
MASCARENAS: Yes 
 
DOUGAN: Which you’ve got to have access to all the time.  
 
MASCARENAS: It’s an emergency services vehicle, for those people who don’t know.  
 
DOUGAN: So, we were thinking a gate just beyond it; right here and another one here and 
potentially a piece of chain link fence right across there, between the two and another one over 
here in this main section, is what we were talking.  
 
GARROW: And that leaves the track open.  
 
DOUGAN: We weren’t doing anything until after the horses were gone.  
 
GARROW: We do have gates.  
 
DOUGAN: We do have some gates, we do have some material to put it up.  
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TYLER: What about the missing fence along there?  
 
MASCARENAS: What side?  
 
TYLER: Between the school and the fair.  
 
WESTOVER: It’s not missing any more, there is cyclone fence there now, it got put up last year.  
 
TYLER: I think the insurance company would argue that that’s a safety thing, about keeping 
people out and going through there.  
 
MASCARENAS: I wasn’t aware of that.  
 
WESTOVER: It got installed before Fair last year, the cyclone fence, I believe.  
 
MASCARENAS: Okay, does anybody have any reservations about gates?  
 
PRESTON: Do it, should have done it years ago.  
 
GARDNER: You’re right.  
 
GARROW: Everybody’s okay with those locations, because that was our… 
 
MASCARENAS: That is why we waited on it, quite frankly. We didn’t want to just pop up a 
bunch of gates without speaking to this committee first.  
 
TYLER: What do you think Brad?  
 
GARROW: Brad, we’re going to walk out there anyway and we’re going to look at the electrical. 
We can walk around and do that too.  
 
FRENCH: Right 
 
GARROW: Denny if you’re free.  
 
FRENCH: So, you’re talking about putting a gate across down here and coming in here?  
 
WESTOVER: Below the parking lot.  
 
GARROW: Yeah 
 
PRESTON: The problem we have is people are going in there, they’re dumping, there is illegal 
dumping going on, they are moving horses in and out. That just shouldn’t be. In one breath 
we’re so restrictive on insurance that nothing happens and you can’t have anything. 
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MASCARENAS: That’s true 
 
PRESTON: But on the other, the place is wide open and there is illegal dumping going on. It’s 
like, to me it’s quite crazy. We’ve got to secure the facility.  
 
GARDNER: Yup, that’s your first thing.  
 
PRESTON: Your first step to me.  
 
FRENCH: Well what I was thinking about your gates, where you’re going to put them is actually 
with Fair stuff with us getting people in the grounds, if we could change it, you know like we’ve 
been having trouble, so maybe they could come in and park and then we can collect tickets at 
the gate as they come in on the grounds. You know what I am talking about, Denny?  
 
WESTOVER: Yup 
 
FRENCH: It might benefit us a lot too, because now they have to come in, they have to pay and 
park and we’ve had trouble with wristbanding them all and the carnival is kind of having some 
problems with it, because a lot of them don’t put them on, but we don’t have time enough to put 
them on and get them in there, but if we did something like that, so they had to walk in and then 
we could band them as they came in. It might help us a lot too.  
 
TYLER: And safety concerns, sometimes you guys have them backed up out here and they are 
trying to pay to get in and it’s a concern.  
 
FRENCH: Oh my God, demo derby last year they were backed up way past the railroad trestle, 
you couldn’t get them in fast enough. There was eight of us out there at one time.  
 
MASCARENAS: Wow 
 
GARDNER: Like over at Essex Junction, you park and then you go through the gate.  
 
FRENCH: Yeah, you put those gates in there like that it may even benefit us a lot too.  
 
TYLER: Make sure you put them where you need them though. Where it helps you guys out 
and it helps everybody out.  
 
FRENCH: Yeah, that was what I was thinking.  
 
MASCARENAS: Well and like that way, like I said, with that coupled with signage, the proper 
signage, I think if anybody wants to get in they can do what they need to do, but at least it gives 
us the ability to then come back and I think maybe a couple of cameras, especially in that area 
where we’ve had a big problem.  
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GARROW: Yes 
 
MASCARENAS: That would stop that activity pretty quickly once somebody did it and was 
prosecuted for doing it.  
 
PRESTON: So, if they are going to tour about the electric then obviously tour about the gates 
and come to a consensus that works for everybody.  
 
GARDNER: Right 
 
WESTOVER: To go along with the gates are you going to have cameras?  
 
MASCARENAS: I think at least one, maybe two.  
 
GARROW: Here is a camera question, the camera question is we have two cameras, but the 
problem with them is that they have the chips in them. I mean it’s going to be a thing where 
somebody would have to go down and move the chip once a week or do we put a camera 
system in there so we can, something that records for a couple of months?  
 
TYLER: You got an employee down there; right?  
 
DOUGAN: Part time 
 
TYLER: Scott Moran’s not down there?  
 
MASCARENAS: Probably once, twice a week, maybe, if that?  
 
GARROW: Yeah 
 
MASCARENAS: More so in the summer.  
 
TYLER: Okay 
 
WESTOVER: I got cameras for our park and beach house and it will record up to a month and 
half.  
 
GARROW: That’s probably something, that’s what I was thinking.  
 
MASCARENAS: I don’t think we need to camera unless you guys do the entire fairgrounds.  
 
WESTOVER: It’s got eight cameras and it was $300.00. 
 
PRESTON: That’s pretty inexpensive.  
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MASCARENAS: In the problem areas, it makes sense.  
 
GARDNER: You want to go with just the gates and see how it works?  
 
MASCARENAS: Well I think one thing at a time.  
 
TYLER: It sounds good.  
 
MASCARENAS: All I’ve got, we do have some events that are booked; January 16th - 
snowmobile benefit/SPCA; June 10th - 12th right now we have the Dog Show; September 16th - 
18th Dog Show and Harvest Moon Festival are going to be going there at the last time. I think 
those types of activities bring in more people. Right now we have a lot of people that go it alone. 
We have the Dog Show separate from other events right there and it limits their ability to draw 
different groups of people, so I think that’s a good thing. Then Ragnar Relay is coming back 
September 23rd.  
 
TYLER: That’s another good thing about promotion, we need to talk about promotion, if there 
was a calendar where it is accessible to people that can see it.  
 
MASCARENAS: Yeah, well I agree and that’s why I think the signage is real important.  
 
TYLER: Yeah, that would be fantastic.  
 
MASCARENAS: Then we could show people what’s going on and what they’re doing.  
There are some lost opportunities on the, I do the Youth Bureau stuff, on the actual infield we 
tried to bring in sporting events there through the years, I think if we had a better maintained 
infield. 
 
TYLER: I can tell you that field’s terrible.  
 
MASCARENAS: It is, it is so bad.  
 
TYLER: Because you do so many things on it.  
 
MASCARENAS: Yeah 
 
TYLER: It’s good for vehicles, it’s good for, I mean I used to coach baseball on it and I told, I 
finally told the school that I wouldn’t allow the kids up there anymore because there’s so much 
stuff sticking out and there’s holes.  
 
MASCARENAS: Right, I had a soccer thing that I brought a couple of years in a row, it’s about 
$100.00 a kid, a soccer camp and I would love to bring it back, but when the grounds are just in 
such poor condition when people are paying that kind of money.  
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TYLER: Is that the one that they have in August?  
 
MASCARENAS: Yeah 
 
TYLER: With the school?  
 
MASCARENAS: We haven’t had to there since, we moved it around the County. it’s been in 
E’town a couple of different times, we went to the school, just because the facility is more 
conducive for that kind of activity, but I can tell you that there isn’t, we’re missing the boat on 
youth sporting activities.  
 
TYLER: Oh yeah 
 
MASCARENAS: That could be had there, if you want people to come.  
 
TYLER: Oh yeah 
 
MASCARENAS: I have in the spring, probably nine different programs that participate in 
baseball/softball alone, that would be a great central location to host games and there are field 
issues in every town. You do have Camp Dudley, which is also nice in Westport, but I can tell 
you that I have a lot of teams that will go to North Hudson and play in North Hudson and they 
don’t even have a team, just because they have the most beautiful little league field probably in 
the County, that their town built and it’s nothing to have Moriah, Elizabethtown, you know Lake 
Placid to come down to North Hudson to play and that could happen in Westport, you know with 
the soccer that we have going on. There is absolutely a missed opportunity on that infield, but.  
 
TYLER: Maybe back where you have the dump going on you can figure out a way at some point 
of clearing that out and making a nice little league field back there.  
 
MASCARENAS: Yeah and the little league baseball it was a big loss for the Fair I believe.  
 
TYLER: Oh yeah 
 
MASCARENAS: When we had to pull that out years and years ago.  
 
TYLER: Yup, I am sure that brought in a lot of people to the Fair.  
 
MASCARENAS: Well we were having two games a day when I first started, so just right there is 
40 kids or so and their parents.  
 
WESTOVER: To go along with losing, music, the Pond Stocks and the Otis Mountain Festivals 
and all those things. That’s an ideal place for that. If they could suck up one of those groups to 
come in and hold that function there. I mean music is huge, but you need somebody to go out 
and look for connections to promote that.  
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MASCARENAS: Right, right and that’s where you get into a problem with private versus public 
too, quite frankly, because as a county you can’t risk taxpayer’s dollars that you’re going to lose. 
So, to go, for us and if I want a music festival to come there, I can’t set up 10 bands and hope 
that I get enough money from ticket sales to pay that cost. So, that’s where the rent comes into 
play, so you have somebody else taking that risk that I can’t take and that is a problem with it 
being publicly owned.  
 
WESTOVER: I totally understand that, but when they wanted to move Otis Mountain, when they 
wanted to stop doing that up there, they wanted to do it at the Fairgrounds, but the restrictions, 
they weren’t.  
 
MASCARENAS: I don’t remember, maybe Lynn got contacted.  
 
WESTOVER: I remember it well.  
 
MASCARENAS: It must have been pretty recent?  
 
WESTOVER: It was over the whole alcohol thing.  
 
GARDNER: Is there anything else? Mike? Jim? Chris?  
I think when you do that walk around, will you let me know?  
 
GARROW: Yeah 
 
GARDNER: And I’ll go around and do it with you.  
 
GARROW: Sure 
 
GARDNER: Do you want to set a date? When do you want to meet again? In two months?  
 
MASCARENAS: That’s fine 
 
GARDNER: Before the Ways and Means.  
 
GARVEY: 9:00 AM?  
 
GARDNER: Yeah 
 
MASCARENAS: We’ll come back with our homework done and hopefully solve that power issue 
before the Fair. I think that’s the number one issue that needs to happen there.  
 
TYLER: The power and a sign would be nice.  
 
MASCARENAS: Yup, we’ll come back with more information, more details on it.  
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GARDNER: I think the horse issue is finally going.  
 
MASCARENAS: Well for now 
 
GARDNER: But the power issue.  
 
MASCARENAS: For now, but Denny knows that you can get a bunch back overnight.  
 
TYLER: Really?  
 
MASCARENAS: I’ve seen it.  
 
TYLER: I’m doing research on all the restrictions and hopefully by then I’ll have a list…  
 
MASCARENAS: It’s mostly insurance.  
 
TYLER: Of what we can and can’t do and why.  
 
FRENCH: It’s 90% insurance, I can tell you that.  
 
MASCARENAS: Small vendors don’t want to take risks and have to carry a policy, that is what it 
is.  
 
TYLER: Yup, that’s for the vendors part of it, there is other issues that there are too, as far as 
restrictions.  
 
GARDNER: I make a motion that we adjourn.  
 
MASCARENAS: Thank you 
 
GARDNER: Yeah, thank you.  
 
 
AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS MANAGEMENT 
SUBCOMMITTEE MEETING WAS ADJOURNED AT 9:55 AM.  
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy 
Clerk of the Board  


