
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, February 29, 2016 @ 9:00 am 

 Board of Supervisors’ Conference Room 
 
 

Chairman: Gerry Morrow 
 
Present:  
 
Jerry Morrow, Dan Palmer, Monica Feeley Ron Moore, Michael Tyler, Joe Giordano and John 
O’Neill, Noel Merrihew, Shaun Gillilland, Steve McNally, and Patty Bashaw were absent. Nancy 
Dougal had been previously excused. 
 
 
Also Present: 
 
Dina Garvey and Tracy Briggs - DSS 
 
 
MORROW: Okay we’re going to open it up and I just want to say this will be our last meeting for 
this campaign year. We’ll start again this year later on in the fall for the new year and we hope 
that the new year won’t be as bleak as this year, because everybody and I want to thank Monica 
for putting out this chart, I think. It makes me discouraged looking at it, but we have to look at 
the trend, it’s going down very year. We’re close to $6,000.00 less than 2010 and it’s been 
going down every year.  
So, I will open the floor up to Monica first. Any idears Monica? You were one of the champions, 
you and John.  
 
FEELEY: Honestly I don’t know, I mean we did have some things this year that helped out a 
little bit and that was like the contest for Halloween that did bring in a little bit more.  
 
O’NEILL: First of all I just want to introduce Tracy to Ike, he’s the new Dan Connell of Westport. 
Tracy is our Director of Organizational/Staff Development through Social Services.  
 
TYLER: Okay 
 
BRIGGS: Nice to meet you.  
 
TYLER: And you too.  
 
O’NEILL: So, yeah, Ike just some background that first year in 2010 when it looked so good, 
that is when John Bernardi came to the County and said by the way we’re not looking at much 
enrollment from this County, although the enrollment from Clinton County is great, so what’s 
going on? So, we kind of all said well gee that’s not okay, let’s go for it and we had all sorts of 
creative, you know pizza luncheons and movies, you know come and see the video, that sort of 
thing and all sorts of prizes and raffles. We had a great response, 80 people and you see what’s 
happened ever since despite our ongoing creative efforts, trying to do things and with various 
people with themes that we pick up. 
Things we’ve heard are that Bernardi makes too much money and we’ve tried to dispel that. We 
don’t know how much he makes, but it ain’t too much not that we know what the total salary for 
the whole place, some people think he makes more than what the total salary for the staff is.  
So, we’re just kind of going over the background and you can see the numbers Joe, basically 
enrollment has gone down in United Way contributions since 2010; which was our first year of 
trying to get folks to automatically enroll and so I was just about to say that some of the reasons 



United Way Task Force 
February 29, 2016  2 
 
despite ongoing creative efforts in trying to get people interested that we heard and try to 
counter is that the Executive Director there makes too much money, although none of us 
believe that he makes anywhere near what people believe, but I think they mix it up with the 
national scene and something about the last contract, that was one excuse that we heard, that 
the County didn’t do this, so we’re not going to do that. This isn’t all people, but it’s some 
thematic things that we hear. What’s another one? There’s a couple of other things that we’ve 
heard along the ways, basically they’re just excuses for what people don’t want to do.  
 
FEELEY: Health insurance costs 
 
O’NEILL: Health insurance, yeah that was another one.  
 
MORROW: And the people, if I may interject? One of them is we hear down here in this County 
is the people that are helped from the United Way are the same people that know how to use 
the system, such as Social Services or Office of the Aging, HEAP and everything else and it’s 
not true. It’s the furthest thing from the truth. The United Way helps the people, the working 
class people that have it hard at a certain time. That is what these 44 organizations do, partner 
organizations, that’s a big one down here. I’ve heard that more than once.  
 
O’NEILL: Another one is why does the County single out United Way? It’s kind of sponsored 
with this Task Force. So, I mean there’s probably a few things if we go around we could pick out 
a few other things that we’ve heard as to why people, there seems to be a decrease in this.  
Another one that I’ve heard is that we give to where we want to give and we don’t really 
appreciate the pressure. So, that is one thing that I have had to respond to with my staff over 
the years is that in previous years I would send out X number of emails encouraging, something 
positive, but I would get the message back, stop harassing us. So, this year I tried a different 
tactic and just sent a couple out at different times and said look I’m not going to annoy anybody, 
please consider this, yada, yada, yada. It probably didn’t make any difference either.  
So, it’s a happy meeting, welcome guys.  
 
MORROW: So, this is the last meeting.  
 
TYLER: So, this is an easy thing to accomplish, just give everybody a $10 pay raise an hour 
and then they’ll donate to the United Way.  
 
O’NEILL: Well, I like the way this guy thinks.  
 
MOORE: How does that work with your budget Dan?  
 
PALMER: Yeah, that will work out.  
 
MORROW: Well, unfortunately they might the $10 pay raise and not donate.  
 
PALMER: They still won’t give.  
 
MORROW: Yeah, because everything John said is true and the other comments and I have 
tried to explain it to individual people about the working poor and about these people aren’t the 
ones and well I’ve heard, I don’t make enough money, I heard this just the other day and I got a 
little argument with the person and you wouldn’t give no matter what the hell you made, that’s a 
fricking poor excuse that you don’t make enough money and I said we don’t go there asking for 
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$100.00 a pay period or $100.00 donation, it’s a dollar, even if you can give a dollar a pay 
period; which is $26.00 a year. You can’t afford $26.00 a year? I don’t even want to hear it. 
You’re the cheapest son of a bitch there ever was and this can be in the record, it happened to 
be my fiancé that I was telling it to.  
 
O’NEILL: So, now we know the reason why the number is so low.  
 
MORROW: But she doesn’t work here anymore and I heard her when she worked at the Board 
of Elections complain all the time, I see them people going through the door to Social Services 
and everything, I’m not giving my hard earned money and I don’t make enough and she says 
that to this day and it’s all BS, but you’re not going to change those people’s minds.  
 
TYLER: No, you’re not. It’s a perception and there’s, no matter what you say to them.  
 
MORROW: They’re closed minded, but the only thing that we can do as far as I’m concerned, 
this is our last meeting, don’t dwell on the past, we start the new campaign in the fall and maybe 
try and do some new idears, if we can come up with any and we thought this year instead of me 
going around doing the presentations, we thought maybe who’s going to listen to the supervisor 
and John knows and so doesn’t Monica and Dan, so we had Cathy Snow come around and do 
the presentations and her staff, seemed like it was very good and very well receptive.  
 
TYLER: What about John himself?  
 
MORROW: John has been around doing stuff, John comes to the County Board.  
 
TYLER: I know 
 
MORROW: And what I, I had one of the Supervisors ask me last month and I called Monica up 
and asked her this, we need to lead by example and I don’t know if that will help or not. That’s 
one of things, maybe next year for the campaign when John comes down to put up a challenge 
out there, because I give payroll deduction at the town and I also give down here too, because I 
can’t ask people down here to give if I don’t give out of my salary down here and I get payroll 
deduction down here. Well John comes down every campaign kickoff and does the video and 
he puts all the information out there. We only have three Supervisors that donate to United Way 
and one of them is me, so there’s only two other ones out of eighteen. That’s not leading by 
example. So, maybe and I don’t know who those Supervisors are, the other two, because I 
never asked Monica, I don’t care who they are, doesn’t matter, names don’t matter to me, but 
maybe in the fall of next year, maybe we can send out a challenge out, that’s what the 
Supervisor asked me.  
 
TYLER: I think it’s a good idea, Jerry.  
 
MORROW: Put a challenge out there for the Supervisors, you know and maybe have more 
participation to come to the towns, because they will go to the towns. I don’t know, has any 
Supervisor here had a presentation in their town this past year? Have you had one in Ti?  
 
 
 
TYLER: I don’t know I wasn’t there last year.  
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GIORDANO: I wasn’t there as well.  
 
MORROW: That’s true, maybe we can get more participation among the Supervisors, you 
know?  
 
TYLER: I would be willing to have somebody come down in Westport.  
 
MORROW: That would be good, new idears for the new campaign. We don’t dwell on the past, 
we start new and like John said; why Clinton County has such a great participation and Franklin 
County does too. of course Franklin County, their Campaign Chair was Billy, whatever his name 
is, the Chair of the Franklin County Board.  
 
TYLER: Well there you go, they do listen to Supervisors.  
 
MORROW: Yup, yup, but we have to have more participation among the Supervisors.  
 
TYLER: I agree  
 
FEELEY: The other place that really surprises me is the Champlain National Bank. They always 
have a huge response, I don’t know what they do.  
 
MORROW: Some of the private organizations, when you go to the kick off meeting of who is the 
first ones to donate and John’s been there and Monica and it’s unbelievable, these private 
organizations that are started off with $10,000.00, $5,000.00 and we do $3,666.00 for the whole 
year, so maybe next year.  
 
TYLER: I know in corrections they were proactive in Moriah Shock. People were active in that in 
corrections.  
 
O’NEILL: A couple of random thoughts thrown on the table, one is that one of the points that 
we’ve tried to make; whether it resonates or not, apparently not, but we still try to stick to the 
same that the United Way Agencies are part of the community safety net; which Social Services 
is only one part. There is a huge safety net out there, I mean we’re a big part, but the more 
other agencies are able to provide help for people the less taxation there is to do Social 
Services. So, we try to make that, connect those dots.  
The other, just a brainstorm idea, maybe in context with trying and counter this, one of the 
themes that we hear is why does the County single out United Way? It might be to do and 
maybe we’ve done it before, but might be to do, kind of like when we do insurance days, we 
have insurance company or companies come here and people… 
 
FEELEY: We did last year, not this year, but the year prior to that, I did have like a meet and 
greet type thing.  
 
O’NEILL: So, maybe do the same thing with area agencies, non-profits, including United Way, 
so everybody gets to make the pitch at the same time and pizza and get people to come down 
and look through and that at least sends the message, like it’s a community effort.  
 
MORROW: And the difference between, like John said earlier, where people why are you 
pushing United Way, we’ve got other organizations who we want to give to. The difference and 
I’ve heard this from different people that aren’t involved in the United Way and they’ll start to say 
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well I don’t like this organization and I won’t mention the organization that I always donated to 
and I don’t donate to them anymore, but I found out that 80% goes to administration when you 
talk about John Bernardi’s salary, 80% goes to administration, it doesn’t stay locally, even that 
20% doesn’t say locally, it goes all over the United States, where United Way is 13% for 
administration and it all stays locally and there is 44 partner agencies and you can pick who you 
want to give it to if you want. Either you can give your money to the general allocation people to 
donate it out among the 44 or you can specify who you want to give it to, it all stays right here. 
There is so much stuff that we have to tell people, but again they got to listen.  
But I want to thank everybody that’s work real hard on this campaign for the County and I know 
you’ve couldn’t worked any harder, not at all.  
 
O’NEILL: We appreciate your passion.  
 
MORROW: It gets you down once and a while, but like you said earlier you wonder what more 
can you do? Really you have done everything, you did everything.  
Anybody else have anything? We don’t know who the new campaign chair is going to be. We 
don’t know, the campaign usually starts about July or August for the new campaign, for the new 
year and if anybody wants to donate they can still donate now. they are open all the time, they 
will take money, they will start bi-weekly payroll anytime.  
 
TYLER: Just go and see Monica?  
 
MORROW: See Monica, yes.  
So, anybody else have anything?  
 
GIORDANO: Do you have a breakdown of where the money goes to the different services?  
 
MORROW: You can get that from United Way, I can have it.  
 
GIORDANO: Okay, you said 44 different separate?  
 
MORROW: Yup, yup, I can get a list. I’ll call John and have him look it up.  
 
O’NEILL: And since you mentioned that, that was another piece. I mean we could probably 
make a list of the various things that we’ve heard that are reasons that people give, but one was 
the, that the agencies aren’t all Essex County agencies, that belong to this three county United 
Way.  
 
MORROW: Three county, Franklin County, Essex County and Clinton County, the tri-county 
area, but it all stays in our area.  
 
O’NEILL: And that’s true, but most of them are Essex County agencies and operate in Essex 
County.  
 
TYLER: I’m not so sure making a list of the complaints, why they don’t do it is a good idea, 
because it will give other people reasons why not to. They’ll say look well there’s a reason.  
 
O’NEILL: Oh well I wouldn’t say, I just mean for strategic purposes for us.  
 
TYLER: Just a general idea of where the money goes and all that would be a good idea.  
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MORROW: I’ll see John and see if he can get something together.  
 
GIORDANO: These organizations I would probably have a, if you just mentioned a few of them 
right now I would go okay; could you mention any agencies right now?  
 
O’NEILL: Substance Abuse Team, that I know of that’s down in Ticonderoga. That’s a big one.  
 
GIORDANO: The Prevention Team?  
 
O’NEILL: Yeah, the Prevention Team 
 
FEELEY: Life Flight 
 
O’NEILL: ACAP, Life Flight, Hospice 
 
FEELEY: Families First 
 
O’NEILL: I mean the actual list from United Way correspondence and on their website  
 
FEELEY: I can give you that breakdown.  
 
MORROW: Do you have a campaign flyer that you can give Joe?  
 
FEELEY: I can 
 
O’NEILL: There are many agencies.  
 
MORROW: Anybody else?  
 
FEELEY: I can give you the information, if you need for the breakdown.  
 
MORROW: Okay, thank you and all the agencies, a list of all the agencies are on the campaign 
flyer. So, Monica will get one for you. Ok, see you in the early fall, thank you very much.  
 
 
AS THERE WAS NOTHING FURTHER TO COME BEFORE THIS UNITED WAY TASK 
FORCE IT WAS ADJOURNED AT 9:18 AM. 
 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


