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Chairman Moore called this Snowmobile Trail System Subcommittee to order with the following 
members in attendance: Joseph Giordano, Charlie Harrington, Mike Marnell, Steve McNally, Wes 
Miga, Jim Monty, Ron Moore, Randy Preston and Michael Tyler. Roby Politi and Tom Scozzafava 
were absent.  
 
Also Present: Dina Garvey, Lynn Donaldson, Mike Mascarenas, Paul Stephens, Elliot Pierce, Sam 
Sayward, Jake Diehl, Joe Novak, Jim Robbins, Steve Krupski and Jon Cooke.  
 
MOORE: I would like to call the Snowmobile Task Force Committee to order. You folks that are here 
from the snowmobile community welcome; please take an empty seat around up here and thank you 
for your patience; we ran a little bit overboard here today.  
So, one of the things that I would like to do is being newly assigned to this chairmanship; I guess 
you’d say; I don’t know a lot of you, so my name’s Ron Moore and I’m the Supervisor of the Town of 
North Hudson and if we could start with this gentlemen on the left and we just go around and 
introduce ourselves. AT THIS TIME INTRODUCTIONS WERE DONE AROUND THE ROOM.  
So, I don’t really have an agenda today; as you know a few years ago the County took over; as we 
tried to combine everyone and so the County collects the money and Lynn Donaldson is the liaison 
or the sponsor for the County to get in the paperwork; collect the paperwork that needs to be 
handed in to get reimbursement and so I thought; she actually asked; I know there’s some new 
presidents of the clubs and so on; in some cases and so she can explained what’s needed; when 
and so on and after that I would like to take just a minute to see if there’s any problems out there 
that we can address in the future. So, I’ll turn it over to Lynn; thank you Lynn.  
 
DONALDSON: Okay, just to give you a little bit of an overview; there’s three phases to a snowmobile 
season. Phase One is where the new clubs can get in or the existing would add; remove or delete 
trails. That’s done by submitted GPS data and trail update forms.  
Phase Two is for trail permissions; permission from DOT, DEC, private landowners, etc. and those; 
the State wants filled out; even if you don’t have any permissions; they want them all filled out and 
signed by the club president every year.  
And Phase Three as most of you know is your post season expense justification and I know this 
year we’re probably not going to meet our money, but I do have the vouchers here if there is any 
club presidents to sign, because we did get our money from the State for the 17%.  
Each phase has a deadline to it and if you’re reading the documentation that’s out online; those 
deadlines are my deadlines that I have to have it in to the State. So, normally what happens is I 
send you an email and let you know what date you have it in to me, so I have time to do what I need 
to do.  
Phase One this year is going to be due May 1st; this includes not just the GPS data, but the GPS 
form. Up in Real Property that have been kind enough to do our GIS translation for us and this year 
Keith Osier is retired now; he has been replaced by Ben Goff, so Ben will be handing that end of it. 
In the past Keith has gone above and beyond getting the data off of our GPS units; this year I am 
asking for the clubs to use the guide and convert your files to shape files before coming; hopefully 
everybody can do that without a big problem, but it is really up to the local clubs to do that.  
The other thing that’s kind of important with the GPS is keeping track of what date of what year that 
you did your GPS of each trail, because the State is now saying that they don’t want any trails that 
were GPS’ed older than 2011 and by 2020 they don’t want any trails that are older than three years. 
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So, we’re constantly going to have to be keeping track of when we did this little addition and this little 
modification.  
Phase Two is going to be due to the local sponsor by August 1st, so that I have time to get the DOT 
crossings approved; do a three year plan and get the SEQR done; which is an environmental 
review.  
Phase Three - expenses should be due by May 13th and when I say due that’s obviously all 
electronic that means that your president or somebody; some officer in the club needs to sign by that 
date.  
If you haven’t gone online to look at this; they put in changes every year. The changes are in here 
about the GPS; page 61 is the rate chart; they make changes to that all the time. It is a very 
important resource and I truly advise everybody to use it and I am only as good as what I get 
submitted to me. I begged and begged and begged people to submit stuff this year and I am just the 
other day finally got the last permissions page. The State has been very patient; that’s one of the 
reasons why I allowed it to go on this long is because I don’t want to take any money away from 
anybody and they obviously don’t want to lose any money out of the program either, but it holds 
everybody up when this happens.  
That’s all I have.  
 
MOORE: Are there any questions for Lynn regarding this paperwork or anything else?  
 
STEPHENS: Lynn, on the GPS; on doing the shape file; they give us instructions on how to do that, 
because I’m clueless when it comes to that?  
 
DONALDSON: Well the guideline that New York State Snowmobile Association put out that is a 
guide to trail GPS mapping. That’s the only directions I know of that exist for converting it into a 
shape file.  
 
MASCARENAS: Can I suggest that maybe Real Property would do a training for them; if they knew 
a head of time? Because it is asking a lot of some people that may not be technology advanced; tell 
them exactly what they need and guide them.  
 
DONALDSON: That hasn’t happened in the past; I am not sure if Real Property is willing to do that 
or not for them.  
 
MCNALLY: GPS has been a sticking point for us. We’ve had it done and it’s not in the correct 
format.  
 
MOORE: So, the problem is converting to the shape file; is that it?  
 
STEPHENS: So, when I did the GPS thing; I go out with a handheld GPS and a lot of times for me; 
I’ve got the GPSing for all of our trails in and then I have to do a trail change that requires me going 
out and removing the trail and re-GPSing that section of trail and then Keith was good about; I would 
bring the GPS to him and he would take the information out of the GPS and put it in the proper 
format; for me to figure that out as a volunteer.  
The State has gotten to be; every year it is more and more; like a say we provide them with the GPS 
and no all of a sudden it’s we want that updated every three years; how do we know a trail is really 
there? They’re just pushing more and hard; you know as a volunteer to try and figure out how to 
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make a shape file; it’s timely. So, I wish it was a little easier; I appreciate that the County has; if the 
County hadn’t helped us there is no possible way I could have figured out how to submit the GPS 
with the instructions that they have.  
 
PRESTON: I want to tell my little snowmobile story, because this system is definitely setup and 
destined for failure. What he is saying is exactly one example of how I think the County; if at all 
possible needs to step up and if they can assist with this GPS we should be doing it, because what 
they have asked of these clubs to do is just mindboggling to me. 
DEC two years ago cut a brand new snowmobile trail in Wilmington; Parks and Rec oversees this; 
they don’t know it exists. I got into it with this Chris Fallon who did not believe that this snowmobile 
trail was by the State; paid for by the State and connects to the trail systems that goes into Clinton 
County. I sent him pictures of snowmobiles sitting on Cooper Kiln Pond to show him that this is 
highest body of water that you can reach by snowmobile in New York State and you don’t know 
about it? So, this got into a back and forth where now DEC and Parks and Rec are communicating, 
but as I follow this thing through I am telling you that I have never seen anything so frustrating in my 
life that DEC and Parks and Rec don’t communicate and then they dictate; the money is sent 
through the County, so I got the guy from the Lake Placid Snowmobile Club that has to adopt the 
Wilmington to say; well he’s done what he’s supposed to do, but it got tied up, because something 
else didn’t get done with the paperwork and Lynn says going online and do this. 
What this gentlemen just explained is a huge task for volunteer groups to be doing. So, therefore 
things aren’t getting done in a timely manner and then we’re not getting reimbursed and if these 
clubs; in our case it’s not only the Lake Placid Club, but it’s the Silver Lake Club; it’s Clinton; it’s 
another county has to come up with this is to be a maintained trail. The system is really setup for 
failure and I really wish that; even though I very strongly worded my concerns with; I cannot believe 
that the two state agencies don’t communicate with each other; that we could have a snowmobile 
trail cut for two years by DEC and this Chris Fallon goes; well has it been GPS’ed. I said DEC is the 
one that cut it; of course it is. I mean you guys just don’t communicate with each other.  
So, that’s my frustrating story with this and then I did have Jim McCauley from the Lake Placid group 
say; well I submitted my paperwork a long time ago and I can’t get paid, because not all the groups 
in the County has got their paperwork in, but it’s really quite a task to get that done as this 
gentlemen just explained and if there’s anyway; the system is broken, but until we can maybe get 
the right ear to straighten this up a little bit; if the County could help with that GPSing I know it would 
be a great benefit and it would benefit everybody all the way around. I’m done.  
 
MCNALLY: It sounds to me that we’re going to have to re-GPS all these trails every three years and 
what our club did and never apparently got it on the right format; they’re all volunteers; they have 
jobs and everything else; is they used their handheld GPS and did this; is there a GPS unit out there 
that will put it right in the format as you do the trail?  
 
DONALDSON: Not that I am aware of.  
 
MCNALLY: I mean if that was the case; you know we could have one countywide and the clubs 
could borrow every month or every year to do their trails and we would have it all formatted.  
 
MOORE: Maybe I can reach out to the President of the Snowmobile Association and see what they 
suggest.  
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STEPHENS: I believe that the New York State Associations does have GPS that they will lend out 
for these projects. 
I don’t feel like the system is broken; the system has gotten a lot better than what it was as far as the 
paperwork goes; a lot of it is done online now, so you can sit at home and it is time consuming; you 
can put anyone; these three guys that are with me are some of my trail bosses, so they are 
responsible for different areas to do the grooming. So, you can have those guys go online now and 
put the information in as far as the reimbursement goes. The GPSing is definitely a nightmare for us; 
as just not being computer literate and trying to figure out how it works.  
As far as the reimbursement goes; I don’t get that, because I sat right down looking at Steve Lewis; 
three or four years ago; who’s the head of the snowmobile; he’s no longer, but was the head of the 
snowmobile unit for Parks and Rec and I said Steve; it was a year like this; I can’t get out and do my 
GPS thing; there is no snow; some of our trails goes through swamp and I said can I get an 
extension? Nope; no way. So, we were cut right out; no money; we had to start from scratch again. 
So, that end of it; there’s an issue, but they’ve improved. Now, I got shut out; flat out nothing; why is 
she getting the patience to wait for the permissions way after they were due last August is beyond 
me and I should have had my money already and it’s nothing against you Lynn; I expressed this to 
you and you’re telling me the State’s behind, but when I talked to the State; they’re like tough; you 
run out of time; you’re not getting anything and then we’re waiting around. So, there is some issues 
there with that kind of stuff and the GPSing is a nightmare, but just so you know as far as the filing 
stuff has come and because we have a County sponsor instead of individual town sponsors; it’s a lot 
smoother.  
 
PRESTON: Well I am glad to hear that, but I guess just to rebut; the system’s broken when the State 
of New York cut a trail in the Town of Wilmington two years ago and Parks and Rec who oversees it; 
doesn’t even know it exists and how we found out about is when they issued the new snowmobile 
maps and we weren’t on it. Yet again, it’s like how can this be and then I found all these different 
issues that nobody is communicating or connecting the dots.  
 
NOVAK: The State of New York is putting in a new trail up in Newcomb; around Harris Lake and 
they’re building, but yet we have to GPS it and we have to turn it into them. DEC is building the trail; 
they won’t do the GPSing and turn it into Parks. They want us to do it, but yet they’re laying the trail 
out. The other issue I have; that trail is going out of our town to Minerva; now it’s a connector trail, 
because Minerva doesn’t have their paperwork and they haven’t been doing this; the people are 
going to ride that trail and I can’t make it a Class A to get funded for, because Minerva isn’t up to 
speed yet and if that trail goes in we’re going to be grooming it and can’t get paid for it and this 
happens all the time with the State. I’ve been trying; Lynn knows; Lynn and I go back a long ways 
and now we don’t add trails in the Adirondacks; very few, because it’s in the State Park, but yet we 
have to go back and GPS every three years. We’re not out in the western part of the State where 
they put trails everywhere; we’re in the middle of the park. It’s an act of congress to get a new trail to 
put anywhere; once we put them in why do we have to go GPS every three years; it costs us money 
and like you said we’re all volunteers doing this. So, it’s pretty difficult; I think the State needs to 
come sit down and talk to us.  
 
MCNALLY: The problem that we don’t get ours done to you is we have no trails yet; they’ll building it 
both ways.  
 
NOVAK: Yeah 
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MCNALLY: But they haven’t started on our end.  
 
NOVAK: Even if I get ours done; even if I groom to that point and have a parking lot there they’re not 
going to pay me for that.  
 
MCNALLY: No, but they said it’s going to be done next year.  
 
NOVAK: The State needs to sit down and talk to the counties.  
 
KRUPSKI: The last six to seven years maybe more; the Adirondack Trails Conference happens in 
Long Lake at the Adirondack Hotel; it’s usually in May; I haven’t seen any schedule for this year, but 
that would be a good place to bring up a lot of these things; I mean they have people there from 
DEC; the APA; the New York State Snowmobile Association; from Parks; it’s a good place to bring 
up a lot of those things.  
 
NOVAK: I’ve been to those meetings and they’re great, but they only allot a certain amount of time. 
You aren’t going to get everything in and when they’re in front of all those people; those guys will 
stand there and say yeah we’ll do it; we’ll do it and then you never hear from them.  
 
KRUPSKI: It’s a start.  
 
NOVAK: I think if we had the Association here and the State here at a meeting for this County it 
would go a long way.  
 
STEPHENS: I understand your frustration Joe; what Park said is they’re not going to fund a dead 
end trail, because I’ve lost funding for certain reasons and what they do is they take away the whole 
trail even though I had a section they didn’t like in the middle.  
So, I think the guidelines are out there, but what’s happened is that as they increase the guidelines; 
like any other organization; for a volunteer person like myself to allot the time for the signage that 
they’re now requiring that they want us to have on the trails and for doing the GPSing; it’s a lot of 
work. If you call they will say these are our guidelines; these are the guidelines that you need to 
follow. 
Snowmobiling can make a huge economic impact in Essex County; this is why these fractions have 
gotten together, because it used to be that you couldn’t put the APA, the DEC and a snowmobile all 
in one room with Parks and Rec and now they seem to be able to have talks and the Governor’s 
Office is very pushy on snowmobile trails.  
So, what I feel is that as a county somehow it would be nice if we could figure out how to work better 
at making the trails happen, because like I say it’s hard for individuals. If you look at some other 
counties; that I go to some other meetings; like in St. Lawrence County; their whole trail system is 
actually run by the County. Now, whether that’s a better system; I can’t say right here, but I don’t 
have the answer for you today and I think it’s a big discussion we’re having today and I think we 
need to have discussions more; I think the last time I was in this room was what? Two or three years 
and you know, so I would like to see the meetings a little bit more, so that we can try to evolve it and 
make it work, because we do have some stumbling blocks; like Joe was talking about. Trying to put 
a trail in and it’s a dead end and they’re just not going to give you the funding until it connects to a 
town or a gas station or a motel; that’s what they want to see. So, it is an issue, but I think that we 
have a tremendous potential to grow in the trail system.  
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MOORE: I would agree and I think the impact on the County and the towns would be enormous; I 
don’t think we can underestimate what sort of economic impact that might have. There are issues; 
before I get too far along there’s a sign in sheet; if you guys would be; please make sure that you 
sign in, so that we know who’s here and how we can contact you in the future.  
In terms of more frequent meetings; I have no problem with that; we can meet quarterly in October, 
September, November; just before the winter season comes on; whatever; like I said I’m new at 
chairing this committee; you guys are the experts as far as I’m concerned. So, I am open to hearing 
what you suggest and we’ll give it a go. We want to make this as best; as good a system as we 
possibly can. I mean if I could I’d connect every town in the County and then I would connect all the 
counties together. As this gentlemen from Newcomb just talked about; maybe you guys have heard 
of the sale of the former Finch Pruyn Properties; those properties are in the towns of North Hudson, 
Newcomb, Minerva, Indian Lake and Long Lake; over a period of time; I would like to say it was 
sooner than later, but it will probably be in the ‘20’s those communities will be connected together, I 
would like to connect my town in a better way to Ticonderoga and Crown Point; now whether you 
come in from Indian Lake or whether you come in from North Hudson you could then go on to Inlet 
and Old Forge for example. That’s the kind of system I think we need to strive for and make this a 
reality; could you go for three or four days; five days; hit the Adirondack Motel like you said on your 
way to whatever, to the Burgoyne; what’s the name of that place, Joe?  
 
GIORDANO: The Best Western 
 
MOORE: That’s it; the Best Western in Ticonderoga. So, in North Hudson I don’t have a place to 
stay unless you’ve got a tent. So, anyways I am willing to work in whatever way we need to, to make 
this a success. So, you tell me when you want to meet and if you want to try it again; in 
September/October we can do that.  
 
PRESTON: I’m not a snowmobiler; I mean I used to be back in the day when you could snowmobile 
everywhere, but there is the New York State Snowmobile Association is meeting in Lake Placid next 
month; is that right from what I understand? And I’m not going to promise anything, but this thing 
really, really was a burr under my saddle; as maybe you picked up on, but I have had some 
extensive conversation with this Chris Fallon and Bob Stegemann from Region 5 DEC about this 
really is not a system that is very workable in my opinion. I would attempt to try and to get that 
meeting that Joe had said about let’s get everybody in the room and hash this out. I can’t guarantee 
I can pull it off, but I would certainly try.  
 
MOORE: Well, I think that’s the next step as well; maybe get Dominic.  
 
PALMER: Yes, I know who you are talking about.  
 
MOORE: Yes, the Snowmobile Association, Bob Stegemann who’s the Region 5 Director.  
 
PRESTON: And maybe during this conference we could pull something together; I’ll try.  
 
MOORE: Yes, if you would I would appreciate it.  
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PRESTON: Because I actually did reach out to the Governor’s office; I was so frustrated. I said 
pretend you’re Joe Citizen and call up and get an answer and that’s how frustrated I was with the 
circle I went in.  
 
MOORE: I will try to also find out if there is a GPS unit; I would think if anybody knows if there is one 
that takes this data in a shape file manner then maybe there’s some way that we can go about that 
and I would think that the Association would know about that as well.  
 
KRUPSKI: There is a class at that forum; that upcoming forum on how to take GPS data and what 
do to with it. There is a class schedule on the form on how to do that stuff.   
 
MASCARENAS: How much time to do you put in to the GPS? It seems like it would be quite a lot as 
a volunteer to have you do that. You ride the trail; walk the trail?  
 
STEPHENS: It depends on the time of year. So, like for example right now, because we have no 
snow and I do have a trail change out in Lewis I will go and walk the trail. I mean obviously; 4-
wheeler I suppose you can do it that way in some certain areas, but in this particular case I will walk 
the trail, but most of the trail changes I do I do it that way. Last time I GPS’ed all of our trails it was 
on snowmobile, but that was also one of those deals that I was waiting around, waiting around, 
waiting around for snow and I took one of the club’s sleds and said oh well and you know I got it 
done. It’s not that we spend a lot of; GPSing really is not the hard part; it’s the way they want us to 
give it to them that involves putting it into a computer; having the right program in the computer. I 
tried doing it and I spent a tremendous amount of time trying to do and like I say; thank God that 
Keith stepped up to the plate at the County and helped me out, because I was able to take the GPS 
unit to him and say here’s the unit; he plugged it into the computer; he takes the stuff off and puts 
into the computer and then does whatever he has to do. I’m not computer literate enough; I can 
figure out how to turn the GPS on and say I’m at Point A and so I can use the GPS so there’s 
confusion and then I can put in what I need for that one specific thing, so it’s not the GPSing that’s 
necessarily the hard part, it’s the providing it to Parks and Rec in the format that they want and I 
guess for somebody that’s computer literate maybe it’s not, but the way Lynn is making it sound as 
it’s time consuming for tax mapping to put it in that format; is that why they prefer to have it in a 
shape file?  
DONALDSON: Yeah, everybody was bringing in every different unit there is plus in all different 
stages. So, Keith really; it wasn’t an easy thing for him to do to try and get everybody’s data off of 
their unit. I know in the past that they have encouraged people to come in with their unit first, so it 
can be properly set up to get it out; you know to be able to get the data back out in the format they 
need.  
 
STEPHENS: So, if there was one unit that the County had would that simplify it?  
 
DONALDSON: Well, it would simplify it if everybody was using the same unit; yes.  
 
KRUPSKI: There isn’t one unit. I know Keith does a lot of work on ours also.  
 
STEPHENS: Right; see I think different units must use different formats; I guess.  
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MASCARENAS: You’re correct on that and I know he wanted to set them all up on a certain format 
before they all left, but if we had a unit or two that were preset by our Real Property Office that could 
be lent out I think that probably would help a great deal.  
If I can just have one follow-up question; how many miles of approved trails do we have Lynn?  
 
DONALDSON: All together; I’ve got to say there’s less than 100. 
 
HARRINGTON: I am aware that Soil and Water and Cooperative Extension are providing services 
whereby they will provide expertise in establishing trails. I want that to occur as much as possible in 
regards to private property owners. I have witnessed examples whereby trails were established with 
no input with; from the property owner and no regard to erosion concerns. Now I know that Soil and 
Water and Cooperative Extension with their expertise would address that and I really have a 
concern with it. Now again that is with private property owners.  
 
MOORE: Well that brings up an interesting question in my mind; our trail systems are; I mean are 
they on a handshake? Or do you have written permissions to cross these private trails?  
 
NOVAK: You have to have a form sent into Lynn; all you private owners. Where it is and you’re 
supposed to do it I guess very year they have to have; they actually have to have it.  
 
MOORE: It’s annual?  
 
STEPHENS: You’re not required to have a written form from the landowner. You need to have; 
you’re supposed to have permission from the landowner. So, all my permissions are verbal. If you 
run into an issue with one landowner that they post part of the trail and if they notify Parks and Rec 
on that then Park and Rec in order for you to get that trail open again will require you to have written 
permission from each landowner. So, it’s basically left up to the club to say they have permission 
from the landowners and the landowner’s permission in our area is difficult, because of the number 
of private individuals that you need to deal with. A lot of those clubs it’s a lot simpler, because they 
have one person that they’re talking to. Now, Newcomb most of their stuff is on State land.  
 
NOVAK: Yeah, well I have a couple of landowners and there’s a form on New York State 
Snowmobile Association site that you pull up and fill out and give them the location and it’s proof of 
insurance for that landowner; in other words most of the landowners will let you use the property as 
long as they know they aren’t going to get sued and there’s that form and you can pull it up.  
 
STEPHENS: The private landowner; not just the permission, but it’s taxing; it’s taxing for me. We 
have trails between Westport, Essex, Lewis, Willsboro and that group of trails 99% of it is we go 
between the Towns of Moriah, Chesterfield and 99% is private landowner. We have a little bit up 
around Lincoln Pond and once again I have to get written permission every year to do the A&R 
agreement with the DEC for the conservation easement land up there. They dictate where we get to 
have a trail and where we don’t, but trying to deal with; you know years ago when you have these 
vast farms and you would say to the farmers we’re coming through it and they would say fine, but 
now they’re all getting subdivided. So, I have to run around every year and try to pay attention to 
where I have new landowners and then figure out how to contact to be able to keep going along in 
the proper manner. So, it is extremely taxing to do that, but that’s just part of having a club.  
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MOORE: Does each town have a map for their trail system?  
 
STEPHENS: No 
 
MOORE: That would be useful; I presume or no? What I am thinking of in terms; I’m thinking I guess 
in a boarder term of trying to develop a map for Essex County, but I would need; in order to do that 
we would need a map from each of your towns or a shape file that we can use.  
 
STEPHENS: I would assume that tax mapping can take that GPSing that we have to provide them 
that they have to provide to Parks and Rec and put that on top of a topo map that shows the trails, 
because down the road; you’re correct in that would be a good idea for promoting the area.  
 
KRUPSKI: You can go online; I don’t know the name of the website; State trail something and you 
can select by Essex County and it will show you all the trails in Essex County, but it will only show 
you the trails that are funded. Most clubs have a mixture of funded trails and what they call local 
trails; you know to and from gas stations; restaurants; loops; you know the State typically won’t fund 
loops you have to be going from place to place.  
 
MOORE: Point A to Point B.  
 
STEPHENS: They’re interested in town connectors; that’s what the State system is about, doing 
town connectors and New York Snowmobile web mapping, basically getting the information from 
Parks and Rec and using it and selling as an app to put in people’s telephones.  
 
KRUPSKI: But it doesn’t include those.  
 
NOVAK: How are the 5 towns doing getting the trail from North Hudson up towards 
Minerva/Newcomb?  
 
MOORE: Well right now the last piece of the former Finch Pruyn Properties now owned by the 
Nature Conservancy is the Bore’s Pond tract; I expect that announcement; actually the western part 
of that tract is in Newcomb as well, but I expect almost any day. I was told and I am sure that Wes 
as well; that we would expect that to happen by this fiscal year; which is the 31st of this month. Once 
that happens they’ll start; hopefully start laying trails, but you know; you’ve seen how Lake Harris 
they get a couple miles here and a couple there. There is a bridge going out across the outlet of 
Palmer Dam; which is right at the Northway that is supposed to go across that area this summer. 
Whether or not; once that purchase is made whether there’s going to be any snowmobiling up there 
that would actually get us over to Tahawus or the trail that I have seen actually crosses and 
connects at what they call the Roosevelt Truck Trail and then goes across to 28N and that’s how 
that connection is eventually going to be made, but we’re just waiting with baited breath.  
Is there anything else that you wanted to discuss?  
 
STEPHENS: I did have one other; while I have some other towns here. Do you have problems with 
ATVs? It’s a huge problem for us. We have lost some landowner permission because of it. We are 
trying to figure out how to fix it. We put a gate and they go around the gate and we’re trying to figure 
out if there is anybody that has any brilliant ideas. The problem is statewide.  
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MOORE: So, the problem is the ATV issue is going across landowner lands?  
 
STEPHENS: The landowners feel that because there is no ATV clubs when they have an issue with 
the ATVs they call the snowmobile clubs and pretty much our policy is if you’re having an issue with 
an ATV we’ll come in and do whatever you want at our expense. We’ll put gates; we’ll you know try 
and do whatever, but we can’t police it 24/7 and we’re appreciative, but the ATVs; pretty much any 
gate you see around here the ATVs have gone around, so you know it’s an issue and then we end 
up taking the brunt of it; one we get called and two if worse comes to worse and they say well we’re 
not interested in having a snowmobile trail on our property anymore, because of the ATVs. So, it’s 
kind of unfair to us that we’re trying to figure out how do we fix that problem.  
 
KRUPSKI: Snowmobile trail, easement, permission, whatever, we say is for snowmobile use and 
ours has a thing in there that says ATVs are permitted only for the purpose of maintaining the trail, 
but when we get permission we get permission for snowmobiles and not ATVs and it’s been alright 
like that.  
 
MOORE: Yes, keeping them out; I don’t know; I don’t know how you solve that problem at this point. 
I mean you can hang a sign; you can have people out there and try and enforce it, but as you say 
you can’t be there 24/7. I think reaching out and trying to do as much as you can taking the brunt of 
the attack is a great thing, but it just adds to your time.  
 
HARRINGTON: I have some properties that ATVs have utilized and this goes back 10 years ago 
and to date corrections haven’t been able to be made by nature to rectify the damages that ATVs 
have done to that property.  
 
MOORE: Anything else that anybody would like to discuss while we’re here?  
GIORDANO: Just to clarify that the ATVs or all-terrain vehicles would be used just in the 
summertime or on off snow season; right?  
 
STEPHENS: When a club uses one?  
 
GIORDANO: Well you would use them probably when you’re not able to use your snowmobile; 
right?  
 
STEPHENS: No, I mean I don’t have one, but I mean… 
 
MOORE: For maintenance.  
 
GIORDANO: So, the ATV area the trails?  
 
STEPHENS: What’s happening is the day the snow goes away people park the snowmobile and get 
on the ATV and think that they can use that same trail; especially at this time of year when it’s all wet 
and muddy. So, they’re going through and ripping up the trail and rutting it up and so there is some 
overlap that some of these people are snowmobilers and you know I’m not going to doubt that. I’m 
not trying to single out the ATVer, but you now have ATVs and those new side by side UTV that are 
bigger and they’re just looking to go joy riding places and we put up signs; ATVs, we gate and stuff 
and there’s no respect for anybody else’s land. some of these people are not young; they’re in their 
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30’s and 40’s and should know better; high school I get it; I did it on a dirt bike when I was a high 
school kid, but it’s a huge problem even for; even if it was allowed that damaged that they’re doing. 
You know in Willsboro we have a large problem that they just leave two ruts down the trail, so when 
you come for snowmobiling try filling those two ruts with snow.  
 
MONTY: Or they don’t stay on the trail; they’ll go out and start do donuts and stuff with their ATVs. 
You know we ran into that with a project in Lewis; the same thing. That we are going to conceivably 
get a span for that, because it’s mostly hiking, skiing, etc., etc. and then go through and tore up 
property that they shouldn’t of; County property.  
 
MOORE: Well I think we’ve got a good start here. My office is open; just call the office; maybe Lynn 
if you wouldn’t mind; if you guys want to meet before; I’m looking at next September; six months 
from now. If you guys want to meet before that; if there is an issue that you want to talk about; if they 
could call and you can get a hold of me or you can call me directly at the office in North Hudson. As I 
said I think there’s things that we can do to benefit everybody from this. It’s a big, big thing and 
financially the rewards are there to be had.  
So, if there isn’t anything else; we adjourn the meeting.  
Also before you leave I just want to thank you all for coming today and for what you do. I don’t know 
how many hours you spend out there, but it’s a lot I’ve got a feeling and so I thank you for taking the 
time to put in as a volunteer to do this.  
Again thank you all; we’re adjourned.  
 
 
 
 AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SNOWMOBILE TRAIL 
SUB-COMMITTEE, IT WAS ADJOURNED AT 12:30 PM.  
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


