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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order with the following members in attendance; Ed 
Gardner, Shaun Gillilland, Charlie Harrington, Jim Monty, Randy Preston, Chris Garrow, Dan 
Manning, Mike Mascarenas and Dan Palmer.  
 
Also present: Dina Garvey 
 
GILLILLAND: So, this Fairgrounds Task Force and so we have; basically in talking to Bill; you 
know were not trying to duplicate the efforts of the committee which is the ongoing management 
of the fairgrounds; we have a specific mission that I think this year that we’re going to do and 
that is to examine basically the structure of how things run or do not run at the fairgrounds and 
then build essentially a policy from which we develop, approve, pass over to the committee and 
this is the way we run the place.  
I asked to do this, because my wife works at CCE and I’m on the Fair Committee and things like 
that; I have an emotional interest in the issue, but I found and I think a lot of you guys have 
found too that the fairgrounds kind of works on myths and legends and we’ve got to dispel all 
those myths and legends and come down with hard policy and say this is the way we’re going to 
run it and this is what we’re going to do. So, some of the things that came up and I will give you 
examples like on the Sire Stakes money that comes in; I find out that my town clerk is basically 
signing a contract between the Fair Board and them that is essentially is locking Chris Garrow 
into maintaining the track. I mean there’s no legal authority there that says that her as the 
Treasurer of the Fair Committee is locking us in, but it’s kind of a legend; what’s the connection 
there? I called Sire Stakes and said how does this work? Oh, they just do it.  
The buildings there; you know I found out back and forth talking with Mike and stuff like that; 
who inspects those buildings for codes compliance? Westport; no we don’t do it. The County; oh 
it’s the Town’s problem. So, therefore we got building there that are about to fall in on one 
another.  
Utility issues; we got refrigerators and electricity out there that’s not shut off and stuff that are 
running all winter long.  
Issues with; when we were throwing all those horses out and I was going down and 
investigating and things like this; what insurance do you carry? Oh we don’t carry insurance.  
 
MANNING: They’re supposed to.  
 
GILLILLAND: Yeah, I know. They weren’t carrying their own insurance and so if somebody got 
nailed by a horse when he was still going around; guess who they’re coming after?  
All those kinds of issues, so I talked to Mike and I talked to Dan and said we need to get this 
under control and dispel the myths and legends.  
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Oh the other thing too is the squatting down there. You had people squatting, but then he would 
go and open all these other stalls and there’s crap everywhere. You know we’ve got to get that 
out of there, because we’re also trying to market the fairgrounds and you’ve got trash heaps.  
So, I wanted to called this together as kind of the initial meeting and things and I had kind of an 
idea that probably the first step we should do is take a look at what is out there right now. Ask 
Joe Provoncha to go look at the deeds and easements and things, because there’s also a myth 
and legend of who owns those buildings?  
 
MANNING: We do; well it’s kind of a convoluted area. We own the land.  
 
GILLILLAND: We own the land.  
 
MANNING: And the building’s on it and it’s attached to the land; it’s really hard, but they actually 
are someone else’s buildings; right?  
 
MASCARENAS: There are three of them.  
 
PRESTON: I mean honestly it’s a perfect time. I have been here nine years and god bless him; I 
love him to death, but I sat at Fair Committees with Dan Connell after meeting, after meeting, 
after meeting and we talked about the same thing month after month, year after year and 
nothing ever happened. So, a new direction right now is appropriate and actually I quit going to 
Fair Committee meetings, because I was so fed up about we’re going to do this and do that and 
we did nothing for years, so this is very appropriate and I’m totally on board and know about 
everything your describing; it’s like oh my god.  
 
MONTY: So, my question is; the three buildings that we don’t own; coming back to what you 
said; who owns those buildings; one and who owns them and do we have a contract with them? 
How do they own them?  
 
GILLILLAND: That was the initial approach and kind of the discovery phase of what we’re doing 
here. Do an inventory of every contract; every agreement; every deed; every easement that we 
have on record on the county and stuff and let’s pull them all in; get them out; examine them 
and if there is remedial action that we have to take; such as somebody owns this thing and 
Dan’s is going to have to come up with an opinion.  
 
MANNING: What you can do is simply say get your building off there in 90 days or it’s ours.  
 
MONTY: Who are the three people; do we have any idea?  
 
MASCARENAS: Scott Hommes; I believe owns one of the facilities. The Murphy’s own another 
one. The third one I don’t know.  
 
MONTY: Is that the Egglefield building?  
 



Fairgrounds Task Force   
Monday, March 28, 2016  3 
 
MASCARENAS: No, the Egglefield is county; the diner way up at the end.  
 
MONTY: Right; I know the two diners.  
 
MASCARENAS: I don’t know which one it is exactly, but I can find out that pretty easily.  
 
MONTY: So, they’re responsible for the upkeep; they pay the electricity?  
 
MASCARENAS: No, that’s the problem.  
 
GILLILLAND: That’s the thing; you know it’s myths upon legends out there that have been going 
on for years.  
 
PRESTON: That’s how it’s always been.  
 
MASCARENAS: And I don’t believe there’s any formal documentation anywhere; like Dan said. 
I know he and I actually looked at this probably a year or so ago and we couldn’t find anywhere 
deeds and other things.  
 
MANNING: I have an abstract of title to the property.  
 
MASCARENAS: But, it doesn’t say anything about those buildings; I don’t believe when we 
looked at it.  
 
GILLILLAND: Just to give a footnote on this; when we were putting together the task force; this 
is the reason I asked Bill not put Ike Tyler on this, because I didn’t want him to be; you know 
because they are going to be jumping all down his throat and put him in a conflicting thing, so 
we’re the hatchet men.  
 
GARROW: I will tell you that the Scott Hommes building is in desperate need of coming down; it 
shouldn’t even be there at fair this year; it needs to come down.  
 
MASCARENAS: And I can give you an update on that.  
 
PRESTON: Now, is that what they call the bacon burger?  
 
MONTY: No, that’s Kiwanis.  
 
GILLILLAND: That’s across the road.  
 
MASCARENAS: The Midway 
 
GILLILLAND: The Midway Diner 
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MONTY: The Midway Diner, up… 
 
MASCARENAS: Just closest to Cornell 
 
MONTY: Yup 
 
PRESTON: So, where does the money go; just curiosity; from the proceeds from that; when 
they have it at fair time?  
 
MANNING: It gets pocketed I think.  
 
MASCARENAS: To him 
 
PRESTON: Really? See, I didn’t even know that; I thought they all had some… 
 
MONTY: That place has great potential for the County; really. You know if we could get it under 
control; you know at our meeting this morning; I like a lot of the ideas, but I’ve got a little farming 
background with me and what better place where there’s so many CSAs out there to put on 
once a month a farmer’s market type of a deal. We have these vineyards popping up all over; 
microbreweries; all these things; if you could get this under control where we can manage that 
we could start bringing in; showcasing some of the things within our County.  
 
GILLILLAND: Exactly; it allows the opportunity to for us to move forward.  
 
MONTY: Absolutely and we have the place; we need again; unfortunately to do something 
before it falls in on us; instead of just keep waiting until it does.  
 
GILLILLAND: So, what I would suggest; the first step is we ask Dan to pull any agreements and 
contracts we may have; we ask Joe to pull any easements or deeds that may exist going back 
to us getting that land in the first place and everything and maybe if I could ask Chris Garrow if 
you could get your codes guys to go down there and do a complete inventory mapping and 
codes assessment of all those buildings and then we’ll have all the data from which we can start 
and also if you can get him to go to all the areas that; get somebody else’s eyes on the 
magnitude of the squatting problem.  
 
MONTY: Is there still stuff going on down there?  
 
MASCARENAS: It’s way better.  
 
GARROW: It’s a lot better. It was terrible before.  
 
MASCARENAS: Last year 
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GARROW: Last year it was real terrible. We’ve been emptying stalls on a daily basis and 
locking them after we walk out. 
 
GILLILLAND: Okay 
 
GARROW: It’s gotten a lot better; I can’t say it’s complete yet, but we are working on it.  
 
PRESTON: We just approved the gates; all with the exception of just the placement of the one; 
today. 
 
GARDNER: Yup; by Cornell.  
 
GARROW: And we just literally; just where the horses were; we literally just cleaned that 
completely out. That’s been completely shoveled out. There’s probably two truckloads; three 
truckloads mature out there and we completely vacuumed the ceilings; the ceilings have been 
cleaned; the stalls are being repaired as we speak. So, we’re moving on that one building, but 
there’s a long way to go.  
 
GILLILLAND: And then I think the step; the insurance issues; we got to standardize, because 
you’ve got all these tenants; i.e. one of the tenants being the fair itself who are basically 
covering themselves with insurance and not being a lawyer, but I’m concerned when we have 
all these things who are getting their own insurances and how we’re covered and stuff whether 
we’ve got real gaps there or not.  
 
MANNING: I don’t know whether there are gaps, but we do get insurance.  
 
GILLILLAND: Oh, I know; I understand that.  
 
PRESTON: The one thing I will say and Mr. Manning don’t take this the wrong way.  
 
MANNING: No, no, that’s fine.  
 
PRESTON: We did have at our morning meeting a group of ladies from the Chamber of 
Commerce that said that the insurance requirements are so stringent that nobody will rent the 
place. So, I think that whole discussion needs to take place.  
 
MANNING: But, all they need to do is call me and in some instances we can work with them; I 
mean I have to do that all the time; you know.  
 
PRESTON:  But, we should look at all of it is what I am saying.  
 
MANNING: The insurance is what I want and what our insurance has told us to get, but if you’ve 
got people; it is difficult. I mean if you want to go sell quilts one time… 
 



Fairgrounds Task Force   
Monday, March 28, 2016  6 
 
MASCARENAS: Right, that is the problem.  
 
PRESTON: Exactly and that’s what they brought up.  
 
MANNING: I mean I can’t; I’m sorry.  
 
GILLILLAND: Maybe there’s a way that we can look at optimizing the insurance?  
 
MANNING: And we can do something with them there.  
 
GILLILLAND: Because I was thinking this morning as I was driving; addressing this problem; if 
something happens and so do you guys agree with this approach and how we’re doing it?  
 
MONTY: Absolutely 
 
MASCARENAS: I do 
 
PRESTON: Totally 
 
GILLILLAND: We’ll go ground truth discovery and then build from there and assess where we 
are and stuff and separating myths, legends and facts; the first thing that we need to do.  
 
MONTY: Absolutely 
 
GILLILLAND: And what I was saying was maybe there’s some way to optimize insurance, 
because in some cases and this is down the road, but thinking they have insurance; the County 
has insurance and something bad happens they’re going to come after us anyway, because we 
have the deepest pockets.  
 
PRESTON: Sure they are.  
 
GILLILLAND: So, are we over-insuring all this stuff anyway?  
 
PRESTON: Well I think that’s something that needs to be looked at, because I’ve heard that 
forever, because they’re so stringent on the requirements that nobody wants to go down that 
road.  
 
MONTY: And a lot of your insurance carriers want you to carry the additional coverage, so it’s 
less out of their pocket.  
 
MASCARENAS: Yeah 
 
MONTY: And like you said they’re still going to come after the County.  
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PRESTON: Yeah, they are.  
 
MASCARENAS: Yes 
 
MONTY: And then they’re going to come after the town.  
 
PRESTON: I think there’s got to be a happy medium there; we’ve got to look at both.  
 
GILLILLAND: Okay, so I’ll go talk to Joe Provoncha about pulling that stuff and he’s going to pull 
all these other things.  
 
GARROW: I’ll take Seth.  
 
GILLILLAND: You take care of stuff and we’ll meet next month; unless you want to meet earlier? 
 
MONTY: Is there anything you need from us in the meantime?  
 
GILLILLAND: In the meantime; yeah; if everybody can get eyeballs down there; take a look; 
walk the buildings, so you get a real appreciation.  
 
GARDNER: We’re going to set up a thing; a walk through after a board meeting.  
 
MASCARENAS: You’ll have a better feeling about what we’ve been dealing with.  
 
GILLILLAND: You know there are other things that go on there; you know you get an idea of the 
tenants that are there; we rent out space down there; is that something we want to continue to 
do; more formalize? I think eventually at the end of this thing we’ll be looking at rates as well 
and try and make it a… 
 
PRESTON: Absolutely 
 
MONTY: Because there’s a self-storage down there too; right?  
 
PRESTON: Yes 
 
MASCARENAS: That’s where the majority of your revenue comes from.  
 
MONTY: That’s County run self-storage?  
 
MASCARENAS: That’s correct and that’s the majority of your revenue.  
 
GARROW: Now, do we cover that on insurance or do those people? If they have a boat do they 
cover their own insurance or if they have a car there do they cover their insurance?  
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GILLILLAND: That’s something that we need to look at.  
 
MASCARENAS: That’s what I said; our requirements are kind of all over the board when it 
comes to specific activity.  
 
GARROW: Down on the backside there was a landfill; so to speak. We kind of closed it off and 
cleaned it up; it’s all cleaned up, but I have several calls last summer that want to go down there 
and dump and I told them absolutely not; take it to the landfill and I’ve gotten some mean 
feedback, but I am sticking to that; we’re not allowing any dumping.  
 
HARRINGTON: No 
 
GILLILLAND: Absolutely, but I guess that was Westport’s landfill; the last active landfill in the 
park.  
 
MASCARENAS: And even contracts, because this is a pet peeve of mine and too the buildings; 
I think are number one that we got to deal with, because the one is going to fall in any day now. 
We pay a contact for mowing and then when an event happens I got to call Chris Garrow and 
he’s got to send a crew down there, because the grass is up to your rear end and we’re paying 
for a service that’s not getting accomplished.  
 
GARROW: It happened twice last year.  
 
MASCARENAS: Those types of things are happening regularly.  
 
GILLILLAND: And who’s paying?  
 
MONTY: And who administers those contracts?  
 
MASCARENAS: It’s paid to them.  
 
GILLILLAND: The Fair Committee takes Sire Stakes money; pays these guys to mow and ends 
up you guys mow.  
 
GARROW: We give the $3,000.00 to the Fair Committee.  
 
MASCARENAS: No, we pay $6,300.00 for mowing on top of the $8,100.00 for the fair. So, 
there’s about $14,000.00 that we contract.  
 
GARROW: Probably 40% to 50% of time the inmates do the mowing.  
 
MONTY: Who has the contract to mow?  
 
MASCARENAS: Ag Society.  
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GILLILLAND: But, they give it to the Tefoe brothers down there.  
 
MASCARENAS: Who also is… 
 
GILLILLAND: The biggest… 
 
MASCARENAS: That we have to go to the dump for all the time.  
 
MONTY: Say no more; understand.  
 
GILLILLAND: Who doesn’t do the moving and then they come from Moriah Shock and do a lot 
of the moving; that is want I understand.  
 
MASCARENAS: That’s correct.  
 
GARROW: They do and we have to also buy push mowers for them to do it.  
 
MASCARENAS: And I guess and the reason why… 
 
GARROW: And they do a good job; absolutely.  
 
MASCARENAS: That contract particularly bothers me is only because the meeting earlier where 
we’re talking power upgrades; you’re talking about water upgrades and we want signage to be 
able to do promotions; that goes a long way and that fixes the power.  
 
MONTY: Did we even go out to bid for that contract?  
 
PRESTON: No, because that was the way it was always done.  
 
MASCARENAS: It’s given to the Ag Society.  
 
PRESTON: Like I said; god bless him, but Dan’s off in the sunset and we need to go in a 
different direction.  
 
MASCARENAS: But, we don’t oversee that; nobody oversees it.  
 
GARROW: I would just like to save the $3,000.00 and let us do the mowing ourselves. I mean I 
can’t say… 
 
MASCARENAS: We’re doing it anyway.  
 
GARROW: We’re doing it anyway; the inmates are doing it and we’re doing it and can we cover 
every single, solitary time? I don’t know yet, but I mean I think we could make an effort at it.  
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MONTY: And enough being said; I think if you set up a schedule with Sargent Evens you could 
make sure that was mowed once a week and weed wacked once a week.  
 
HARRINGTON: Well of course; of course.  
 
MONTY: Not a problem.  
 
GILLILLAND: So, this is; I mean there’s; the problem’s huge; I think we just need to get our 
hands around what this; as it is on the ground and then we’ll go from there.  
 
HARRINGTON: Right 
 
GILLILLAND: Anything else we should do right off the bat?  
 
PRESTON: I think that’s enough.  
 
HARRINGTON: I think if you spoke to our insurance carrier they could come up with some 
information and figures.  
 
PRESTON: That was the problem one time; he actually was so far over the top I wanted to 
throw him out of the room.  
 
HARRINGTON: Really?  
 
PRESTON: Yeah, they’re in the business of selling insurance.  
 
MONTY: Who is it?  
 
PRESTON: Lee Pollack; he went on about oh my god; it was like really? I call up my insurance 
guys and say are we covered or are we not and he goes you are. If I go back to the company 
and ask they’re going to sell you something else. That’s why I will not change insurance 
companies in Wilmington, because I listened to the presentation that Lee Pollack and after that 
we weren’t able to do anything without doing something further. Sorry, but that’s how I feel.  
 
MASCARENAS: No, and you’re right, because it is the person that wants to come in and sell 
quilts that then have to try and get a million dollar liability policy and workers’ comp if they bring 
someone with them.  
 
PRESTON: It was so far over the top.  
 
MASCARENAS: To make $30.00 they’re going to spend a few hundred on a policy.  
 
HARRINGTON: Well any person involved in agriculture can get insurance for their produce, 
because I’ve had to do for farmer’s markets and it’s not prohibitive; you know they know that 
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that’s part of the rules and regulations and so be it; those vendors will seek out the insurance 
coverage that they need.  
 
GILLILLAND: We have; for the facility that I’ve got at the park there are pavilions and stuff and 
we rent that out and I mean your insurance just; we just ask them to put the town as additional 
insured on a rider that’s on their homeowners insurance. It costs them $5.00 for coverage if 
anything happens, but even if something does happen they’re going to come after the town 
anyway.  
 
GARDNER: That’s what we do over at the Grange; they just give us a rider for like 2nd or 3rd, but 
like you say they’re coming to come after everybody.  
 
MONTY: I think you’re right Shaun, until we determine the ownership and shape of the buildings 
we’re not going to get anywhere; just end up with a pile of buildings.  
 
MASCARENAS: And even as Shaun said and you have given us direction; I have to say it’s 
perfect and then we’ve got to make decisions on those facilities. I have been approached by the 
owner of the facility. They’ve offered to take it down, but then you get into; well can we have 
somebody private in there taking down a building? How does that work out? And then they 
wanted to rebuild the facility, so how do we handle that? Are you going to allow that going 
forward? Do you handle it with a contract; like a lot rent or something like that or do you just say 
no we’re not; we’re getting out of this?  
 
MONTY: They pay for those buildings to rent that week; right?  
 
MASCARENAS: Not us 
 
PRESTON: Yeah, this is a good one.  
 
GILLILLAND: Assume the worse.  
 
MASCARENAS: You need a lot of time.  
 
PRESTON: Be happy you’re part of maybe finally after years doing the right thing.  
 
GARROW: I don’t know why the building comes down and he rents a trailer and rents the 
space.  
 
GILLILLAND: Just like everybody else?  
Thank you very much and we’ll move forward with this and we’ll have a product at the end of the 
year.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:55 AM. 
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Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 
 
PLEASE BE ADVISED THE NEXT FAIRGROUNDS TASK FORCE MEETING IS 
SCHEDULED FOR MONDAY, APRIL 25, 2016, FOLLOWING THE WAYS AND MEANS 
COMMITTEE MEETING.  
 


