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Noel Merrihew - Chairman 
 
Chairman Merrihew called this Occupancy Tax Vacation Rental Subcommittee to order at 9:00 am 
with the following members in attendance: Dan Palmer, Noel Merrihew, Mike Diskin, Randy Preston, 
Jim McKenna and Dan Manning.  Tom Scozzafava and Mike Marnell were absent. 
 
Also Present: Dina Garvey, Wayne Taylor, Joanne Nutini and Kim Reilly.  
 
MERRIHEW: I’ll call this subcommittee; the tax occupancy to order and I thank you all very much for 
being here this morning.  
I think to start; the best way would be to allow Mr. Wayne Taylor to give us an oversight of how we 
have experienced it so far and how collections are going.  
 
TAYLOR: I started with; I had one meeting with Jim McKenna at ROOST last week and he did come 
up with a partial list of contacts for me to visit initially; four of which included; were realtors or 
vacation rental brokers. I did meet with the four of them; one of which was brokering and passing the 
occupancy cost along to the renters; as it were. One firm was very open to doing it; was willing to 
change their website to include the information on there; on their cost estimator and then two of 
them told me that it would be against the law or against their confidential arrangement with their 
clients to do that and that they might find themselves being part of a 3rd party lawsuit if the owner 
didn’t submit the occupancy tax that they could be dragged into an action that the County would 
start; you know could commence against the owners.  
 
MANNING: They will be, because that’s what our local law says.  
 
TYLER: So, that was pretty much the crux of where; people that I visited right now. I did drop down 
on a place in Minerva that I was made aware of and left them a registration form and some 
information; a copy of the local law. 
I did contact Chautauqua County; who has a very; I’ll say active program which is somewhat like 
ours; not quite to the scale that we are here; their annual revenues are about $1.6 million, but at any 
rate I was in the contact with the treasurer’s; it’s a different name; it’s not treasurer’s.  
 
DISKIN: Director of Finance.  
 
TAYLOR: And I did talk to the Senior Account Clerk there who told me that her; pretty much half of 
her job is ferrying out these vacation rentals and then getting them lined up and registered. They did 
share with me four form letters that have that basically describe what the procedure is and kind of so 
some of the up side and down side to participation in the program. Like I said it was good; I do have 
a letter; an advisory letter that I have been working on; like I said I need a little help with it, because 
it’s tied to their local law; it cites their local law; which is quite different from ours; it has differences.  
So, at any rate that’s pretty much where it is. I have been in contact with our local assessor in 
Ticonderoga who made me aware of five major players that no one was aware of and she’s going to 
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be working with code enforcement to get me some more information in terms of people to contact. I 
did talk with Supervisor Preston in Wilmington to see if he could help me with a list. You know again 
just off the top of my head, because it will make me a contact list, so I can stop in on these people or 
maybe even write letters or send letters to try and facilitate getting people on board, but there is an 
issue with the revenue funding that has been pledged that is a concern of ROOST in terms of what’s 
coming in has to balance somehow and the program is off; I don’t want to call it a slow start; I guess 
there’s around 90; I talked with the Treasurer’s Office yesterday and they said there were around 90 
registrants as we stand right now. So, that’s pretty much where I am.  
 
MANNING: I guess have a question; we sent out letters; right Mike? To various realtors 
 
DISKIN: We didn’t send anything out.  
 
MANNING: You didn’t develop anything?  
 
DIKSIN: They were just what went out in the paper.  
 
MANNING: Yeah I know that we put the notices in the paper.  
 
MERRIHEW: That might be part of; for consideration here this morning if we wanted to put together 
some sort of communication, but again as Mr. Taylor said it’s a matter of identifying the property 
owners that we would forward those to.  
 
TAYLOR: I thought maybe some kind of a mass communication. I didn’t know; how the best way 
would be to launch the thing.  
 
MANNING: Well I would do it; if you have known people or suspect people you would definitely go to 
them and then also all realtors in a mass communication, but you definitely want to.  
 
DISKIN: There are a lot of unknown people; that’s the problem is we don’t have addresses on them. 
We don’t know until something like Wayne is doing where he talks to the assessor; the code 
enforcement officer. Wayne gave me names in Ticonderoga that I had no idea these people rented 
their property out. I mean I wouldn’t even and I live in that community; you know they have a nice 
house on the lake and they have two apartments on it and I had no idea that they did.  
The other thing is and this has come up and JoAnne; I brought JoAnne, because she unfortunately 
gets the brunt on the phone calls and has to try and deal with these people who are irate about it, 
because a lot of them are saying they don’t know about and here’s what happens; you get 
somebody that lives in; we’ll say in Massachusetts or New Jersey or Virginia or somewhere that 
owns a property up here; they have no idea about it, because they’re not local, so they’re not 
reading the local paper and we didn’t know they were renting. So, all of sudden; how they found out; 
they may have come up to open their camp up or open their place up and get it ready for the season 
and a neighbor told them about it or something. They’re calling us and saying; we don’t know 
anything about it; what do we do. So, I think there are still people out there that need to be made 
aware of it, but how do you find those people? I don’t know that these people in Virginia or New 
Jersey or something are renting and I am sure that most of us don’t. So, how are they going to get 
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that? And I think what’s happening also is we’re getting money in and registration forms at the same 
time. So, I think what’s happening is these people instead of registering in advance are waiting until 
they actually do a rental and then sending it in. So, if the numbers aren’t there; they’re slow coming 
in, but I think as more rentals go out; we’ll get more. Of instance; if someone rents a place on 
Lincoln Pond they might not register until June when they rent it. We might know that they’re renting 
a place up there, but they’re probably not going to register until they get ready to send the money in.  
 
PRESTON: Yeah, we also missed the boat; we should have… 
 
DISKIN: We should have sent out… 
 
PRESTON: We should have sent a notice with the taxes and that ship sailed this year. So, I don’t 
know how else we do a mass notification. I sounds to me like the realtors in Lake Placid are digging 
their heels in. They’re collecting sales tax, but they’re pushing back; they don’t want to collect this 
and they’re refusing to cooperate.  
 
DISKIN: The problem is and not to throw cold water on what you’re saying Randy, but I just want to 
give you the devil’s advocate side of this; we can print these things up, but if the tax collector doesn’t 
want to stuff that in the envelope they aren’t going to. We can’t force a tax collector to do anything; 
they’re an elected official.  
 
PRESTON: It would be better than what we’ve done.  
 
DISKIN: I am saying that you could get that. We have some tax collectors in towns who don’t send 
out notices for the for the four pay program, so nobody knows about it.  
 
 PRESTON: I don’t disagree with you about it; trust me.  
 
MERRIHEW: I think Mr. McKenna has a solution to the paradox that we have.  
 
TAYLOR: Merrill Thomas did tell me that they sent letters to their renters; or the properties that they 
broker and again they said they sent advisory letters to them.  
I have also arranged for a meeting with Tammy Brown at the Schroon Lake Chamber of Commerce; 
we’re going to do an informational session; maybe a couple of them; maybe on the weekend or even 
in the evenings when the snowbirds get back; she said April/early May. So, I mean that’s in the 
works right now.  
 
MANNING: Could we send a mass mailing based upon the data that you have for all taxpayers; just 
sent it to everybody? 
 
DISKIN: We could send a mailing out of this office; I guess we could develop a list through Real 
Property that would go to 38,000 people in the County, but I’m not sure that’s cost effective to send 
that much out; you know the expense of sending it out; I’m not sure it would benefit much.  
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MCKENNA: I appreciate everybody’s work; especially Mike, JoAnne and Wayne and everybody’s 
concerns. I have been doing a lot of thinking about it and maybe the right approach and how we 
should go about this and I see four categories of rentals. 
One is through Airbnb; which I am going to get back to. One is through what I call the third parties 
and that’s like Home Away From Home; Vacation Rental By Owner; which is a separate category 
and then there’s the private owners and then there’s the realtors and I would like to talk a little bit 
about each of those if that’s okay?  
 
MERRIHEW: Absolutely.  
 
MCKENNA: First of all I am going to start off with Airbnb. I did with the Association of Counties 
meetings that happened in Albany in February; I was a speaker with the Airbnb person from New 
York State and I shared this with Mike too. What they have; well first of all; they have a lot of data on 
Airbnb registered folks in Essex County. They have; as of February 17th; they had 201 registered 
Airbnb rental units in the County and that’s probably grown since then. They are also initiated what 
they call a voluntary collection agreement; which they have done with counties around; I have that 
copy in front of me and what this is that they will act and they will sign up as a registered collector of 
the occupancy tax on their facilities that they have. So, they act as and it’s a voluntary agreement 
that they have, but Airbnb they take the money and then they pay the client. So, they have the ability 
to take the occupancy tax and then submit it to Mike for all their properties and that’s what this 
agreement is and I don’t know if Dan’s seen this yet, but I’ve a had a number of conversations with 
them; mostly through email about how we initiate this in Essex County and I think we can initiate it 
pretty quickly for at least the Airbnb component, but I don’t really have the authority to do that. So, I 
think that we have to figure out how to do that, but it seems like the natural force for the Airbnb 
connection, but it seems like it’s still the growing; it’s growing the most right now. So, they would 
simply become a collector for us on all their properties; if they rent out 203 properties they would 
collect all the occupancy tax and submit it to your office.  
 
DISKIN: In talking to them, Jim do you know if; they’re probably not going to give you a list of who 
they’re submitting for; they’re just going to give you one number?  
 
MCKENNA: They’ll going to give us one number, but they’ll also give us backup; not on the 
individual property.  
 
DISKIN: So, they’ll say we collected X amount of money and here’s the 3%?  
 
MCKENNA: Yeah, yeah, but they’ll also provide us with a lot of data on how people are renting and 
what they’re rates are on a global thing. So, I think this is something that we should pursue 
immediately. In their contract though it clearly says or in their agreement it clearly says they would 
only start collecting when this is; when we sign this; when our county signs this. They won’t be able 
to go back on anything, but I think we should get that in motion almost immediately. So, that’s Airbnb 
and Dan Manning I think you should take a look at this agreement, but I went through it and there’s a 
number of areas that I have highlighted, but I think that’s natural to get that in motion. We should 
probably do that just as soon as we think we can.  
 



Occupancy Tax Vacation Rental Subcommittee 
Wednesday, March 30, 2016  5   
 
MANNING: How’s the State handle Airbnb?  
 
MCKENNA: The State; there’s no state agreement. What they do is an agreement with counties; 
Airbnb does. I mean there’s other issues with Airbnb that the hotel industry is concerned about, 
because it’s you know; they call it illegal hotels, because they don’t meet the code requirements of 
the hotel industry and other things as well, but I don’t think we have to worry about that.  
 
MANNING: But I am saying sales tax-wise; how do they deal with Airbnb?  
 
 MCKENNA: There’s no sales tax and you know I think that’s the hard one is because the Bungalow 
Law deals with that sales tax issue and I don’t think that’s as clear as our law is and other laws.  
 
MANNING: Yeah, we don’t have one.  
 
MCKENNA: But, I would like to; I asked them that question actually at the meeting; what do you do 
with sales tax? And he really didn’t answer that question.  
 
MANNING:  Yeah, because I mean we certainly; I don’t know how far we would get with Airbnb, but 
we could certainly work into our local law a clause that says that realtors and other third party agents 
will be liable under this; if they have knowledge under it.  
 
MCKENNA: We may as well I think, but I think we should initiate this just as soon as we can, 
because that would make it easier and it would only be one report for JoAnne to look at from Airbnb; 
it wouldn’t be all the individuals.  
 
PALMER: But, again you don’t know who these are?  
 
MCKENNA: No, but you don’t need to know.  
 
PALMER: Well, again I don’t think that’s really true. The assumption seems to be here that it is 
somewhat voluntary; it’s not. We passed a law that says you have to collect tax.  
 
MCKENNA: They will automatically do it. A lot of those Dan will be on realtor sites and also there will 
be individual rentals. So, probably you’re right; there probably is a way that we have to get to know 
who they are.  
 
PALMER: Right, because if you don’t know who they are then you don’t know who did or didn’t pay.  
 
DISKIN: The question is going to come up and I can see this happening Jim and we’ll use Randy 
because he’s here; he can call me up and say so and so is renting their place up here; are they 
registered and I’ll say no; we’ll go after them and they’ll say wait a minute I am paying through 
Airbnb and we aren’t going to know if they’re on Airbnb or not if we don’t get the specific name. But 
that’s the question; that was my concern.  
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MCKENNA:  I think we’ll have to do that, but it’s the same way. I think that’s one and I think we 
should pursue that because that’s pretty easy to at least get in motion.  
 
DISKIN: We have a similar; well it isn’t exactly the same; we have something similar that’s 
happening right now and has been all along; in that the Lake Placid Club Lodge; the timeshares up 
there; they’ll submit occupancy tax to us, but they don’t tell us who they’re submitting it for, because 
if someone’s not using their timeshare that week and they can rent it they’re going to rent it; they’re 
going to say we’re going to rent it out and we’re going to collect the bed tax on it. They’re doing that 
and they have been doing it all along, but again they just send us one check; we don’t know who 
they’re collecting for.  
 
MCKENNA: But, what it is for Airbnb; they’re taking in the money from the customer. I mean it’s not 
like the money is going to the owner. The person that rents it pays Airbnb; they don’t pay the owner.  
 
DISKIN: Which is the same thing the timeshare people are doing.  
 
MCKENNA: That’s why I think that’s a different animal than we’re dealing with in some of the other 
categories.  
 
PALMER: I don’t; frankly I don’t. Again, I can’t get over that idea that this is not a voluntary thing 
where you pay your occupancy or not. The County passed a law that says you’re obligated if you 
rent your property you have to pay and the only way for the County to know whether you’re doing 
that is to know who it is.  
 
MCKENNA: But, this one Dan; this is voluntary by Airbnb to collect any tax that they rent.  
 
PALMER: But collecting that without telling us who collected it from leaves us in a position of if you 
are one person that’s an Airbnb member and the house right next to it is not; they have to collect it 
and they don’t?  
 
MCKENNA: But this is like almost looking at Airbnb becomes the hotel front desk and they’re 
collecting money from the renter and they’re collecting the occupancy tax from the renter and then 
they’re submitting that to the County.  
 
PALMER: But, they don’t collect the sales tax?  
 
MCKENNA: It’s not mandatory in the states to collect sales tax at this point; unless Dan does 
something with the law for us.  
 
MANNING: I have nothing to do with sales tax.  
 
MCKENNA: Right 
 
MANNING: New York State does not collect sales tax?  
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MCKENNA: They do not collect sales tax on this.  
 
DISKIN: I have a feeling that is the State of New York finds out that Essex County is getting 
occupancy they’re going to want to go after it and what our list of people.  
 
MCKENNA: They might; which would be great.  
 
DISKIN: And go after that; as a matter of fact in the next upcoming finance school in May in 
Syracuse this very topic is one of the subjects that they’re going to be talking about is sales tax 
collection and specifically Airbnb. So, it’s going to be interesting to see what that discussion is at that 
conference.  
 
PALMER: So, if I go through Airbnb and rent my place I don’t have to pay sales tax?  
 
MCKENNA: No, sales tax no. There’s no sales tax on that.  
 
DISKIN: I don’t know if it’s a matter of you don’t have to, but you’re not.  
 
MCKENNA: There’s no sales tax on those and that’s a state law rather than our local law, but I’m not 
sure.  
 
DISKIN: Does the State consider Airbnb under the Bungalow Ruling?  
 
MCKENNA: I’m not sure of that Mike.  
 
DISKIN: Then how do they say they’re not collecting sales tax.  
 
MCKENNA: Let me give you another example too and maybe we can go back to that and this is one 
that Wayne got from Chautauqua County that this what their realtors do it there. They do it the same 
way Airbnb is, because the realtors take the money in from the guests; it’s not that the money goes 
directly to the owner; okay? So, again it’s almost like they act like the hotel front desk and in 
Chautauqua County the realtors put right on their invoices county occupancy tax and then they 
collect it and they submit it to the county and you know what Wayne and I discussed in that the 
realtors; the couple that he’s talked to have passed it on and not including it when they do they 
invoices to their customers and I think it’s misleading to the customers. So, it’s the same situation 
that Airbnb is; the realtors collect the money from the client and they pay the homeowner their share 
and how they do it in Chautauqua; the realtor collects the occupancy tax and submits it. I think what 
we would have to do with our local realtors is almost come in and have meeting with all of them all 
together to discuss this.  
 
MANNING: They’re the agent of the owner, so they are the owner and they know about it and all this 
BS about this that and the other thing; they’re the owner’s agent.  
 
MCKENNA: They’re not including it on their bills and everything; other than the one that you met 
with; Gary Lanzoni said that he would start doing to that way and collecting for the county.  
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PALMER: Sales tax and our tagalong occupancy tax is really a tax on the act of sale. So, if that 
agent is acting as the person who sells the bed to the individual he has an obligation to pay a sales 
tax.  
 
MCKENNA: I agree; I agree.  
 
MANNING: He’s an agent.  
 
PALMER: I mean that’s that tax on the act of the sale.  
 
MANNING: I think this is a great agreement as a stopgap measure. The only problem I foresee is 
you don’t know who this is and how do you tax someone if you don’t know who they are or what they 
have?  
 
MCKENNA: But you’re taxing Airbnb as the one who’s taxed because they’re the agent.  
 
MANNING: Right, but let’s take it a step further; would we tax all realtors in the County? No, you’re 
taxing the individual. Airbnb is really an agent of those people.  
 
MCKENNA: Right, just what a realtor is.  
 
MANNING: I think we should get something like this off the ground initially, but we’re going to have 
to work on how we’re going to handle it, because I see a lot of problems with enforcement.  
 
MCKENNA: But the local and I think and private rentals; well it’s hard to say that; the realtors; you 
know there’s a lot that happens to the realtors, but there’s also probably as much or more through 
Airbnb and probably the largest one; which is called Home Away Home; which has a number of 
different sites. They have Home Away From Home; Vacation Rental by Owner and a few others 
under that and they do not collect the moneys from the customer. In their operation that money goes 
to the owner, but what Wayne and I found out in searching some of those sites; they’re not showing 
that there is an occupancy or sales tax. I think we need to get to them, so they show it and that’s 
where the individual owner comes in and that’s; of all the listing that I’ve looked at; those are the 
probably the largest at this time. Sometimes greater than the real estate committee; that’s another 
angle that I think we have to wrap our hands around, but that’s a different situation. Like what Dan 
said; that is dealing with the individual owners, because those organizations are not collecting the 
revenues. They collect a service fee from the owners; okay? So, that’s a different scenario than 
Airbnb or realtors that are collecting the money.  
 
MANNING: We probably should send letters to Airbnb and all these people saying; guess what? 
We’ve got a sales tax; if you’re collecting sales tax on behalf of an owner then you and the owner 
are responsible for this and etc., etc. and maybe if they don’t do it we get all the counties involved all 
over the Country; counties, parishes; whatever you got in your state and bring a class action against 
Airbnb and get some money, but they’re on notice.  
 
MCKENNA: Well that is certainly something that we can do.  
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PALMER: If I go into Aubuchon’s and I pick something up and I am going to pay sales tax. I’m not 
paying that on the product; I’m paying that on the act of selling. That’s why Aubuchon has to send in 
money to the State; it’s no different. They are doing the exact same thing or the private rentals.  
 
MCKENNA: I don’t know enough about the sales tax to really see how we do that; maybe we just do 
it. I don’t know.  
 
PALMER: It’s not that tax on the product; it’s the tax on the act.  
 
MCKEENA: So, you know there’s the Airbnb; which I think we can at least initiate. 
I think we need a meeting maybe with the realtors that do it to go over the process; how other 
counties in the State do it, because I think doing it one on one becomes too hard for Wayne to 
accomplish it. I think we have to get them all in a room to do it and then there’s the third parties 
which is going to be a little more challenging, because they don’t collect the money, but we have to 
get them to list on the sites and then there’s the private ones; which that is the one that we have to 
do the outreach for as much as possible, but I think we’ll find that a bulk of the activity is going to be 
through the realtors, Airbnb and the Home Away Groups. I think that’s the bulk of the activity, 
because people have to find these online somehow; that’s how they’re finding them and it’s through 
those outlets that it happens primarily. So, I think it can be; the question on sales tax; I think we 
probably have to ask that question as well.  
 
MANNING: Yeah, I’ve got that down.  
 
MCKENNA: But, I would like to at least; who should I have Airbnb; is it you Dan; should I direct them 
to or is it the Treasurer?  
 
MANNING: I should be.  
 
MCKENNA: Or do you want me to try and carry it through a little bit more and then turn it over; I 
don’t know?  
 
MANNING: Well I should be involved in talking to Airbnb.  
 
MCKENNA: I agree 
 
MERRIHEW: Principally I think you have to make that.  
 
MANNING: Mike and I will do it in tandem and if Dan wants to be involved.  
 
MCKENNA: I think that’s the way to do it.  
 
MANNING: But, I don’t mind doing this temporarily, but I do see a lot of and I think; I applaud you for 
the work, but I guess we have to look into this a little bit more closely to see how other counties are 
dealing with it and see how other states are dealing it; other municipalities; see how the State of 
New York deals with it.  
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What will happen is we get people that are balking; we single out the ones that we want to go after 
and we file lawsuits against them and let the chips fall where they may and that should send a signal 
to everybody else, but notice is very important too; we got to get that out right away.  
 
MCKENNA: I think the bulk of them are going to be accomplished through the three sources of 
Airbnb, the realtors and the home away; that’s going to be the bulk of the activity.  
 
MANNING: But we also want to make sure that those private individuals… 
 
MCKENNA: Yup 
 
DISKIN: Some private owners have been away for the winter and are just now starting to show up at 
home, so they might not even be aware. Even if they love locally; they have gone to Florida or 
Arizona or somewhere or California for the winter and they may have missed everything. They have 
no idea, because they started about this is the fall and the publicity didn’t come out until after they 
passed the local law and it hit the papers. So, a lot of these people aren’t even aware of it; even if 
they’re local.  
 
NUTINI: They don’t know.  
 
DISKIN: Even if they’re local people.  
 
MERRIHEW: Not that it matters a hell of a lot; I think one of the ways that we’re able to get the 
information out is to address the topic is within the Full Board meeting or the Ways and Means, so 
that there is at least discussion. That’s the only way that the papers will pick it up; I’ve talked to the 
papers and they say; we’re not a bulletin; we’re not going to just run just to keep everybody on the 
same page, but if we have discussion on this topic it will make the paper and you know it’s a free 
help to make people aware of that. Spring’s coming; we’re really on top of this and as Dan says; it’s 
the law and we need to everybody.  
 
MANNING: We did publish through; twice.  
 
PALMER: People don’t read the legal notices.  
 
MANNING: We published it as an article. I did a press release and we published it in the Press 
Republican.  
 
PRESTON: Yeah, but it only showed up in the legals and nobody reads that. There has been no 
publication; that’s the problem. We either do a press release or what Noel says; bring it up at a 
meeting.  
 
DISKIN: But still; the circulation of the papers today; as everybody knows is going down and down 
and down. People are reading their news online; they’re just not getting the information. I mean the 
Press Republican has stopped delivering to half the people in Essex County. I don’t get a Press 
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Republican anymore. I mean if I don’t read it online I don’t get it or go buy the paper. I know that the 
Sun delivers to the house, but it’s a weekly paper; a lot of people just skim through it; don’t pick it up.  
 
MANNING: You’re right it did go in as a legal.  
 
DISKIN: So, getting it in the paper; is still not going to solve the problem; there has to be another 
way to do it. Press releases are fine, but they’re still not going to get to everybody if they don’t buy 
that paper.  
 
TAYLOR: Facebook?  
 
PRESTON: No, but it’s certainly isn’t going to get to them if we do nothing and that’s what we’re 
doing now.  
 
DISKIN: That’s true.  
 
PRESTON: Whether we want to debate it on the floor; which will probably get it in the paper. 
 
MANNING: That’s fine.  
 
REILLY: Do you as the Board submit any press releases locally?  
 
MANNING: Well we did two press releases, but I don’t know if there was some sort of 
miscommunications between me and my secretary or the paper; they put them in as legals; which is 
bizarre, because it doesn’t say that.  
 
PALMER: That’s how they make money.  
 
MANNING: That could be too.  
 
DISKIN: Yeah, press releases they don’t charge you for it, but legals that do.  
 
MANNING: We put them in the Post Star; we put them in the Press Republican. So, I apologize if 
that; I thought it went in as a regular; it was a press release.  
 
MERRIHEW: And as Mike mentioned the cost of a mass mailing is just prohibitive as well.  
 
TAYLOR: Chautauqua County has two realtors that handle the whole transaction; they act as their 
intermediary and I did get an invoice for one of them there. I am just wondering about it; if their law 
has the section in there where the realtors or the third parties are liable for the collection of it?  
 
DISKIN: I haven’t seen their local laws.  
 
TAYLOR: It’s on their website; she told me.  
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MCKENNA: I don’t think it is Wayne, because I read it. I think that what it comes down to is who 
collects the money is responsible for collecting the occupancy tax and I think that’s what our realtors 
are balking at, but in reality they’re collecting the cleaning fees; they’re collecting security deposits 
and they’re collecting all the revenues. So, that’s why I think it’s probably best that we get all those 
realtors together and go over it on how the other counties are doing it and how it’s going to be the 
fairest for their clients.  
 
TAYLOR: At Merrill Thomas they did tell me that there was a logistical issue as far as them getting 
involved. They did mention that and I don’t know if it would be possible for them to be compensated 
in some way; any realtor that acts as our agent?  
 
MCKENNA: Well that would be the same as a hotel; so I don’t know.  
 
DISKIN: Compensate them; the hotels are going to want to be compensated to. 
 
MANNING: This is a realtor that put it on the bill; as it should be.  
 
TAYLOR: Right, but this is an example of how they bill somebody that they handle with a vacation 
rental.  
 
MANNING: Right, but these realtors are not agents of Chautauqua County.  
 
TAYLOR: Right, I didn’t know if it was even possible if they could become or help or could be 
compensated?  
 
MANNING: No, no, that’s a conflict of interest.  
 
TAYLOR: Okay 
 
MANNING: They can’t work for the County and work for the guy renting it.  
 
DISKIN: I think one of the other issues in talking about and we’re using Chautauqua County; so I’ll 
use them; when you compare them to Essex County and I know Wayne has told me that they bring 
in about half of what we do and I’m sure that the realtors probably have many, many less than we 
do, so it might have been easier for them to do it. Here in Essex County we’re so vacation ordinated 
versus what Chautauqua County is; we’re that much bigger in what we’re going to do; it just 
multiplies the amount of work we got to do. So, it’s fine to compare us to Chautauqua County, but 
we’ve got about 3x as many people to get in touch with as they did. So, they were probably more 
willing to help out, because it wasn’t as big a nut for them to handle as is it for the realtors or the 
people here.  
 
MCKENNA: What happens is they do a bill that shows everything, so it’s just like any other bill; I 
think it’s easy once they have the system in place that it almost becomes automatic; that it’s part of 
the transaction.  
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PRESTON: Exactly 
 
MCKENNA: And I think it’s been a little hard; I think that is why it’s good to sit down and talk with the 
realtors about that, because you know many of them have; you know they might have 400 listings, 
but other realtors have the same listing, so it’s not that many. I’m just saying that I think it can be 
simplified for them, because I think it becomes misleading if their clients get the bill and it doesn’t 
show the occupancy tax to the renter; you know? And I think that can easily happen and then it goes 
back to the homeowner and then that’s where we have more difficulty in the collection, because 
rather than have a central office we have all these individuals and I just think it becomes and that’s 
why Chautauqua; it went that way with the realtors, because it became easy.  
 
DISKIN: But they did it right from the beginning, so it made it easy.  
 
MANNING: I would like to see how they did that.  
 
DISKIN: The very first day with it.  
 
MANNING: The thing I don’t understand is if you compare this to sales tax; that’s a law. Ours is a 
law; we’ve on a lower level, but it’s the law and you have to register; you have registration forms that 
we did; right?  
 
DISKIN: Yup 
 
MANNING: So, that’s the law. So, if you’re a realtor and you’re collecting the tax and you’re showing 
that you’re remitting all the sales tax on the bills you should do the same with ours; there’s no 
difference.  
 
MCKENNA: I don’t think they’re showing it as a tax on the bill. I think they’re just telling the owners 
that you have to pay for it and in reality the owner takes it out of their revenues rather than the 
customer paying.  
 
MANNING: I agree, but that’s their problem; it should be on the bill. Maybe we should amend our 
local law to say that.  
 
MCKENNA: Yeah, but I think getting them all together we can probably start talking.  
 
MANNING: Oh, I agree with that. I agree with that.  
 
MCKENNA: I think they’re unsure of what to do.  
 
PRESTON: Oh, no I think they’re very sure what to do and they’re doing it and we need to start 
pushing back and we need to get it in the press that people aren’t cooperating; maybe because they 
just don’t understand, but you need to put pressure back on them.  
 
MCKENNA: I think we get them all in a room, I think we can do it.  
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PRESTON: That’s my opinion.  
 
MCKENNA: I think that would be a good place start.  
 
PRESTON: If they’re show up; sure.  
 
MCKENNA: Yeah  
 
PRESTON: I absolutely agree, but I think there’s a lot of different approaches that we can do and 
getting it in the press that they’re not paying is in my opinion one of the first places.  
 
MCKENNA: They’re not collecting.  
 
PRESTON: They’re not collecting; well there’s probably the other too.  
 
MERRIHEW: With your communication with them would there be a timeline where you might be able 
to set something up?  
 
MCKENNA: Well, it’s kind of hard for me to be in that role, because that’s not really my role. I can 
certainly participate; I think. I mean I can certainly try and get a meeting together, but I think Mike’s 
got to be or Dan’s got to be sort of the person calling it rather than me.  
 
MANNING: Yeah 
 
MCKENNA: Or maybe even Wayne; yeah maybe Wayne would be the one.  
 
MERRIHEW: Because he’s got to visit them anyway.  
I am just wondering about timelines; knowing that we’re having that like Adirondack Conference over 
in Lake Placid next week; the week after that; something like that; you’ve got the right geographic 
area; know now if we could set something up for even that timeline; for the realtors; the larger 
players.  
 
MCKENNA: Yeah, I think we have to make it available to all of our county realtors at the same time.  
 
MANNING: We should send a letter to all the county realtors with the copy of the local law; a little 
breakdown of what’s expected and then also invite them to a meeting.  
 
MCKENNA: Yeah, because passing it on to the owner of the property I think is not the right 
approach long term, because I think then it gets very confusing for everybody.  
 
MERRIHEW: Okay, just at that point right there if we wanted to implement that as a first step who 
would be best to notify the realtors or at least supply the list of who is to be notified and invited, so 
that we can put that communication out there?  
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MCKENNA: I think we have a list; we don’t have a list here, but I think we have a list of all the 
realtors.  
 
DISKIN: Is there a County Association of Realtors? An Essex County association? I know Warren 
County has one.  
 
MCKENNA: I think there was one at one time: I’m not sure.  
 
DISKIN: I didn’t know if they have a county organization.  
 
MCKENNA: I think we could go; I mean in North Elba we can identify; I think we can identify them in 
each town; the ones that do vacation rentals are easy to identify.  
 
PRESTON: So, who’s writing the letter? I mean sending the letter?  
 
MCKENNA: I don’t know; is it Dan or Wayne?  
 
MANNING: I’ll write the letter.  
 
PALMER: Dan needs to write the letter.  
 
MERRIHEW: Dan, I think there does need to be the legal ease, so that people understand it.  
 
PRESTON: I agree 
 
MANNING: And I’ll include Mike; I’ll send it to everybody for their input. We don’t want to make it the 
Bible, because then they’ll just, but we want to make sure that they understand what the law is and 
call the meeting.  
 
MCKENNA: Yeah, I think that would be great Dan. I think that would be a first step; it would make it 
easier for Wayne too in the long run; getting them all together.  
 
TAYLOR: They were very appreciative getting the forms. I have some forms I took with me; 
registration and return forms; the newest ones and Gary Lanzoni was appreciative to have gotten 
one. He said he hadn’t seen one and was glad to get it. I bring a quantity of them with me when I go.  
 
MERRIHEW: And the timing of that meeting; if we’re able to get that out mid-April, beginning of May; 
something like that, so we’re putting something in place prior.  
 
MCKENNA: Most of their bookings are probably happening in May; April or May.  
 
TAYLOR: The Schroon Lake Chamber of Commerce; it’s the last two weeks in April she’s going to 
try and set something up when they get the bulk of their people back and you know the week of the 
18th to the 25th. So, I told her my availability to do that info; you know informational type of thing.  
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MANNING: I can do the letter today and if you get me the addresses we can get them out and I will 
give it to Mike and Wayne first.  
 
MCKENNA: I think we can probably get those; if not today, first thing tomorrow morning.  
When would you like to set a meeting? Unfortunately I’m out; I’m going to be in Florida April 13th - 
24th.  
 
DISKIN: I have a couple of questions as long as we’re together; first I want to make a comment on it. 
I know that we’ve talked about this Airbnb and what they’re doing in other states; would it be helpful 
if; I have access through the National Association of County Treasurers to get questions out to all of 
our members and ask them to reply and I can send something out through our website through the 
national website that says; if you collect an bed tax; an occupancy tax in your county are you 
working with Airbnb and would you share how you do that? I could field those questions; I don’t 
know how many I’ll get, but it will reach every, or reach thousands of counties by getting this out 
through our website, so I would be willing to do that.  
 
MCKENNA: I would just like to get something going only if it’s temporary, because I have some 
commitments by the end of the year; to say the least.  
 
PALMER: Here’s; if you decide that you’re going to be a collector of sales tax; you’re required by law 
to file with the State of New York that you are. The same thing is true of this. I don’t care whether 
Airbnb is collecting for the homeowner or not; that person still needs to register with us if they’re 
collecting vacation rentals and somehow that message has to get out as opposed to; well you 
should send your money in. No, it’s not just your money; we need to know that you’re registered, so 
that we know that you’re doing what you’re supposed to be doing. The registration to me is the key; I 
mean with state sales tax you have to register and if you decide to go out of business you have to 
notify them that you’re going out of business and you’re no longer collecting sales tax.  
 
MCKENNA: Yeah, but the person who’s collecting has to register.  
 
PALMER: Absolutely, because it’s on the act of sale.  
 
MCKENNA: But some of these are; like the Airbnb they’re the one that is doing the collecting.  
 
PALMER: Then they should be registered.  
 
MCKENNA: And that’s what they said; they would register for occupancy tax. It’s says it right in 
there; that’s how they would do it. They register for it.  
 
DISKIN: But, they’re not registering to tell us who they’re paying for.  
 
MCKENNA: I’m not sure about that.  
 
DISKIN: We don’t know when we get the money.   
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MCKENNA: If Airbnb agrees to register as an operator for reporting, collection and remittance of 
occupancy.  
 
DISKIN: But, they’re just going to consolidate that money all in one and we’re not going to know 
where that money came from.  
 
MCKENNA: But, they’re the ones that Dan said; they are the ones that are actually doing the sale.  
 
PALMER: Then they would be held accountable for that, but we might run across somebody and 
they say well no; we have Airbnb do our collection for us.  
 
MCKENNA: You know they said they would register with the tax department; in our case it’s not 
called that and they would be; they would issue their certificate of authority to collect on that county’s 
behalf or however they say it.  
 
TAYLOR: The realtor would actually. 
 
MCKENNA: The realtor does, yeah the realtor registers and I think that makes it easier for 
processing when it gets to the County level too.  
 
PALMER: Well, I understand where it would be easier to process, but I don’t know. 
 
MCKENNA: The person collecting the tax should be the one who registers; right?  
 
PALMER: It would seem, but.  
 
MANNING: What’s going to happen when the realtors get wind of this? They’re going say well we 
just won’t be; they won’t tell you anything.  
 
PRESTON: I think eventually; I think that’s why I think it needs to be a multi-prong approach; 
eventually they’ll comply just like the motels didn’t initially with the occupancy tax.  
 
MCKENNA: I think you’re right 
 
PRESTON: But, I think we need to figure it out how to get it in the press. I think we need to do the 
letter; I think we need to do that meeting and we just need to get this coordinated. Now, whether 
Noel we want it at Economic Development and I say; oh by the way to start the conversation; I will; I 
have no problems with that. The law’s the law and I guess anyway that we can try to push them or 
embarrass them that they’re not following the law; this is what needs to happen.  
 
TAYLOR: Do you think social media would be of value?  
 
MCKENNA: I think a lot of it’s going to be the; what Randy said; is a prong; that may be part of it, but 
who does the social media on it?  
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PRESTON: Are you on it a lot Wayne?  
 
TAYLOR: No, but I know a lot of people are.  
 
MCKENNA: Dan, how about for a meeting on April 27th?  
 
MANNING: I’m on vacation then.  
 
MCKENNA: When do you go?  
 
MANNING: I am going the Friday before that week and then I’ll be back that Sunday. So, the 23rd, 
24th and 25th and be back the next Monday. I’m gone the 22nd through the 29th.  
 
PRESTON: How about the 20th?  
 
MCKENNA: I’m not here. How about Monday the 2nd?  
 
PALMER: That would be Regular Board meeting.  
 
PRESTON: We can in the afternoon.  
 
MCKENNA: That would be good; so what time would that be? 
 
PALMER: Immediately after or we could do 1:00? 
 
MCKENNA: So, 1:00 pm is safe?  
 
MANNING: So, that will be in the letter then.  
 
MERRIHEW: You know it doesn’t have to be here; would it better to have to over there?  
 
MCKENNA: Maybe; I mean that’s up to you all. I think it’s more official when it’s here.  
 
PALMER: It is.  
 
MERRIHEW: It’s all participation.  
 
PALMER: Well, here is what I suggest; if we had and we only get like half or something then we… 
 
MCKENNA: Then we go on the road?  
 
RIELLY: Would you want a press release that announces?  
 
MCKENNA: I mean Kim can do a release if you want; although you have the ability to do too.  
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MANNING: Yeah I mean I’ve done some press releases which outline everything I can give it to you 
and when you can just kind of; if you want to. It really ticks me off that put them in the legals; it 
wasn’t my intent. It was a press release for crying out loud; it says press release on it.  
 
REILLY: Could do a press release that includes quotes from this meeting, because this is public 
meeting?  
 
PALMER: It’s a public meeting 
 
REILLY: It would probably make it more of a story that they’d actually cover.  
 
MCKENNA: Well, maybe the fact that there’s a meeting scheduled for May 2nd; that might be a 
reason for a release.  
 
REILLY: And then we can include the description.  
 
MANNING: I mean, I can tell you what I put last time; on October 5, 2015 Essex County amended its 
local law relative to its hotel/motel occupancy tax to clarify the law to make it applicable to all rental 
tourism homes or facilities. The law still provides a 3% per diem rental for each room or rooms 
rented within blah, blah, blah; which includes, but not limited to the following bed and breakfasts, 
inns, cabins, condominiums, cottages, campgrounds; it goes through the whole litany. Although the 
County has authority to tax these tourist facilities; it has not collected the tax on some of them in the 
past. These establishments that are not already collecting a tax and remitting it to Essex County 
must now collect and remit the new tax beginning January 1, 2016. Those entities required to pay 
the tax, but not presently paying the tax must collect and remit the tax; this is true even through 
there may have been a prior contract, we covered that; prior bookings, we covered that; 
corporations, we covered that. Registration forms are available at Mike’s office. So, we can throw all 
that back into it; I don’t know.  
 
MCKENNA: It does read like a legal notice though.  
 
MANNING: It’s not a legal notice.  
 
MCKENNA: No, but it does read it. That’s why it ended up; probably in legal notices.  
 
PALMER: They put it in legal notice so you would pay for it.  
 
MANNING: They wanted the money.  
 
MERRIHEW: Just a private camp owner or something like that; when I see that article I am going to 
stop after the first two sentences.  
 
MANNING: Yeah, most people aren’t going to read it.  
 
MERRIHEW: But, people who want to be educated will continue on, but I think human nature.  
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MCKENNA: What do you think if I stop in and see a couple of realtors? When we did the occupancy 
tax originally I went and met with every single hotel and motel in the County. I mean would that be; I 
mean I don’t have the authority to do anything other than from an information point of view.  
 
MANNING: That’s fine 
 
MCKENNA: Is that okay? That might also help.  
 
PRESTON: There’s no downside to as many avenues as what we can pursue. There is no 
downside.  
 
MCKENNA: I am just doing it from an informational; I mean that’s how I did it with the hotel/motel. 
Maybe I should do that.  
 
PRESTON: Seeing how it’s coming out of your pocket and you agreed to it.  
 
MCKENNA: It might worthwhile to have preliminary; just a conversation with them prior to us having 
a meeting.  
 
PRESTON: There is no downside to every approach.  
 
MCKENNA: And showing them the information that Wayne got from Chautauqua.  
 
PRESTON: Well some of the people are claiming and there’s a woman that’s been emailing me 
now; somebody gave me up and I’m not sure who, but she’s been emailing for days, but it’s very 
cordial back and forth and she said I’m willing to do it, but I had no idea. She’s in Rochester or 
someplace and has a place here.  
 
MCKENNA: And the Home-Aways we have to have them list the appropriate occupancy tax on their 
billing statements; which they’re not listing now. Some are and some aren’t; we saw that Wayne.  
 
PRESTON: I actually ran into Gary Lanzoni and he thought it was the greatest thing in the world. He 
said this is no big deal; long over-due, but some of the realtors; which we all know there is some 
passive resistance.  
 
MCKENNA: That’s why I think maybe one on one; even though I’ll probably get thrown out of a few 
of them.  
 
DISKIN: You’ve been thrown out of worse places; I would imagine.  
 
MANNING: I apologize that no notice was given out; I thought we threw in a notice somewhere.  
 
MCKENNA: This is; Mike might remember this too and probably others; when we did the occupancy 
tax it took a full year to get everybody.  
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DISKIN: Yeah, we were a year or two later still getting people registered.  
 
MANNING: I don’t understand why people just don’t comply. I don’t get it. Do you really need all this 
grief? Do you really want to get sued and spend money on a lawyer?  
 
MCKENNA: I just think it’s a typical thing; they’ve never done it why do they have to do it now?  
 
PRESTON: Digging their heels in.  
 
MANNING: Then again; without our proper notice and stuff people are kind of in a state of flux; they 
don’t know.  
 
DISKIN: Can I bring up; kind of a completely, but not totally different subject; if you’re done with this?  
Back when we first initiated this in 1999 and began it in 2000 there was a consensus and I was part 
that consensus, so I’ll probably take the blame for it, because most of the people that were there at 
that time aren’t here anymore; that we weren’t collecting from people if they came under the 
Bungalow Rule for sales tax and we’ve done that ever since. If they rented cabins and they rented 
them by the week; didn’t provide any linens; any services; anything like that and they weren’t 
required by New York State to pay sales taxes; we didn’t require them to pay occupancy. If we 
rented them for two or three days they were required to, because they didn’t come under that seven 
days law. That law was clarified three or four years ago by the State of New York; said it didn’t 
matter how many days; if they only rented for two or three days and didn’t provide services they still 
came under the Bungalow Rule, so people started using that. Now are we still operating under the 
principal of not doing that?  
 
MANNING: No, no we don’t pay attention to the Bungalow Rule.  
 
DISKIN: So, we need to notify people that have in the past complied with that that they no longer are 
eligible to do that, because we’re going to get people that come up and rent their places by the 
week, for the summer and I’m thinking of one place right in Paradox between Ti and Schroon.  
 
TAYLOR: On the back side of the pond.  
 
DISKIN: Yeah, that hasn’t paid in years, because they have to bring their own linens and towels and 
things; she just gets them the space. She hasn’t collected occupancy in years. We’ve got to notify 
her that she’s got to start collecting occupancy.  
 
MANNING: If we adhere to the Bungalow Rule then our amendment to this law… 
 
PRESTON: Doesn’t work 
 
DISKIN: Well it does, but these people have been doing this for years and we haven’t told them any 
different now that we’ve got this in place.  
 
MANNING: We need to get the notice out.  
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DISKIN: So, we’re going to need and I’m can to that; I guess that will fall on me to send a letter to 
everybody who is the past as registered; take the total list and we’re somehow going to have to get a 
mailing list together and send a letter out to everybody that is currently registered saying that no 
longer applies effective immediately.  
 
PRESTON: So, Noel just for my clarification; do you have a clear path forward here of what we’re 
doing?  
 
MERRIHEW: I believe so; I believe our first priority was and we have that done will post a notice 
officially; we’re going to try and talk about it at the next public meetings. There will also be a press 
release through Jim.  
 
MCKENNA: The press release really has to come from the County and not from us.  
 
MERRIHEW: Right, but through her.  
 
MANNING: Do what you want to do and then… 
 
RILEY: With your information?  
 
MANNING: Okay 
 
TAYLOR: Will it be like an ad that will be in the main section?  
 
MANNING: No, it will be an article.  
 
MERRIHEW: And then we will have a meeting the first Monday in May at 1:00. 
Is there anything else that I should be noting at this point?  
 
DISKIN: Another question and it’s not really a question, but a comment on when we get these 
realtors; these other people together is that they understand what exemptions are allowed in this 
local law, because they’re going to collect; we’ve had inquiries from people who rent to religious 
organizations and so on that are exempt from law and they’re saying do I have to collect the 
occupancy and I’ve been telling them no, because the occupancy law says that we don’t. so, we’re 
going to have to make sure that they understand what’s in our exemptions as well when we do this, 
so that if they’re renting; if the realtors renting to a religious agency; a religious group they don’t 
collect from them either.  
 
MERRIHEW: That would be a good topic…. 
 
MANNING: The press release and the letter should state that.  
 
DISKIN: That would have to come out in the meeting.  
 
MANNING: Copies of the local law are available from the Clerk of the Board.  



Occupancy Tax Vacation Rental Subcommittee 
Wednesday, March 30, 2016  23   
 
 
DISKIN: They’re also available online; they’re available right on the front page of our website.  
 
MANNING: I recommend that anybody in any capacity obtain a copy of the law; it’s incumbent upon 
them.  
 
PALMER: It is ignorance of the law is not a defense.  
 
MERRIHEW: Spoken like a justice.  
 
MANNING: I apologize; I would have sent out notices. 
 
MERRIHEW: We’re on the right track now.  
 
MCKENNA: I’m nervous, but good.  
 
DISKIN: Just one comment for Mr. McKenna; don’t get nervous; it’s early and people are registering 
every day and I think it’s going to happen. I know we thought that on day one we were turn the 
faucet on and we were going 2,000 rentals and that didn’t happen and it’s not going to; from past 
experience. We’re getting registrations every day.  
 
MCKENNA: That’s good 
 
DISKIN: And they’re still; I think people are slow to register; they’re either just coming back or they’re 
waiting until they actually have a check to pay before they register. They’re sending them all 
together.  
 
PRESTON: I think we’re going to get there.  
 
MCKENNA: Oh, we will.  
 
MANNING: They’re quarterly returns?  
 
DISKIN: Most of them are filing quarterly. Some have asked to file annually, because they only rent 
for a couple weeks in the summer.  
 
MCKENNA: And we don’t see that money until next year.  
 
MANNING: So, what I am saying is we may not have January, February, March?  
 
DISKIN: Well when you think of January, February and March it’s actually only two months, because 
the quarters follow the State. The first quarter was small for those people, who filed, but some 
people have questioned doing it annually; which is fine because.  
 
MANNING: You have latitude under the law to do that.  
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DISKIN: We encourage to file quarterly, but those people who said can I file once a year and I’ll ask 
them how much they’re going to do and if they’re only doing a minimal amount; they’re not in the 
business, so we may not see those people, but they’re a small piece of it.  
 
MERRIHEW: Anything further?  
 
MANNING: So, we have 90 registrants; is that what you said Mike?  
 
NUTINI: Just a little under.  
 
MANNING: How many do we anticipate that are out there?  
 
MCKENNA: There’s a lot. That’s the problem. 
 
DISKIN: Would you guess 10%? 
 
MCKENNA: 15% - 20% of them; maybe. Our estimate originally was 800 to 900, but again it’s hard 
to figure out, because some of them have duplicate listings and that’s why getting the online 
companies; people are going online is really.  
 
DISKIN: Registered for more than one place?  
 
MCKENNA: Yeah, some of them are registered on three or four realtors.  
 
MERRIHEW: Anything further?  
 
TAYLOR: And the letter that will go out; that will go out to the bulk renters? The bulk agencies?  
 
MANNING: It will go out to the realtors and then we’re going to have to determine any other 
agencies.  
 
DISKIN: And then we need a letter to go to home away.  
 
MANNING: Is someone going to give us a list of who?  
 
MCKENNA: Yes, we’ll come up with a list and probably; the home away/vacation rental by owner 
we’ll probably have to email them through their email sites to include the occupancy tax on their 
sales statement or whatever; on their invoice to their customer. Although those groups don’t collect 
the money; that’s where the individuals collect the money, so that’s a different horse. Airbnb; maybe 
Dan, you and l could talk about that before I leave.  
 
DISKIN: Are we going to have a meeting with Airbnb?  
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MCKENNA: Well we could probably get them up here, but I think Dan’s got to go through it first and 
see how he feels.  
 
DISKIN: Look at the thing they sent us.  
 
MCKENNA: Yeah 
 
MANNING: I am going to send out a mass email to the other counties; at least in New York State.  
 
DISKIN: Yeah, I think you’re going to find that there isn’t anybody in New York State collecting.  
 
MCKENNA: We might be the first to do it.  
 
DISKIN: Airbnb?  
 
MANNING: Well I don’t know about Airbnb.  
 
DISKIN: Because I was at a county treasurer’s meeting last; the end of February and the people I 
talked to nobody is collecting, so I didn’t say anything.  
 
MCKENNA: I think we’re the first county to do it actually.  
 
DISKIN: I think this may come up in the meeting in Syracuse in May.  
 
MCKENNA: Franklin County wants to do it too; I know that. Clinton might want to do it too; I don’t 
know if they’re aware of it.  
 
TAYLOR: In terms of coordination on who gets approached; I mean I have a list of leads right now. 
Is it okay for me to?  
 
PALMER: Absolutely; you should follow-up; it can’t hurt.  
 
MANNING: Could you get that list to me?  
 
TAYLOR: Sure 
 
MANNING: So, we can get this letter to as many people.  
 
DISKIN: And the other and Wayne I know we talked about is I think would be helpful if we could talk 
to the Supervisors, because you guys know who’s in your town.  
 
MERRIHEW: I was thinking about that; especially the smaller the towns.  
 
PRESTON: Yeah, it will take me some time, but I can.  
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DISKIN: Well, yeah you’ve got a larger town, but I mean in the smaller towns.  
 
PRESTON: Yeah, I’m under the understanding there’s 57 in Wilmington and I just need to go for a 
ride.  
 
DISKIN: Yeah, if you could get that information to Wayne and let us know if they are registered or 
not and those are the people you’ve got to go after.  
 
MERRIHEW: And I agree with that.  
 
MCKENNA: Wayne and I look at and some are going for $10,000.00 or more a week that we looked 
at.  
 
DISKIN: When we did; when we initially did this back in 1999; actually got a registration about every 
month or two. We were getting notices from the supervisors saying so and so still isn’t registered 
and we were sending them a letter, so we can start doing that.  
 
TAYLOR: We just the letter and the letters will come out of Dan’s office?  
 
MANNING: Yeah, I’ll do it right now.  
 
MCKENNA: Thank you all very much.  
 
MERRIHEW: Thank you all for taking the time today; appreciate it. We are adjourned.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS OCCUPANCY TAX 
VACATION RENTAL SUBCOMMITTEE, IT WAS ADJOURNED AT 10:06 AM.  
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


