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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order with the following members in attendance; Ed 
Gardner, Shaun Gillilland, Charlie Harrington, Randy Preston, Mike Mascarenas and Dan Palmer. Jim 
Monty, Dan Manning and Chris Garrow had been previously excused.  
 
Also present: Dina Garvey, Michael Tyler and Jim Dougan 
 
 
GILLILLAND: Alright, since last time we basically went out for some searches for some data and we got 
stuff back from the County Clerk; which was interesting and I think everybody got a report basically 
from Dan Manning on the status of all contracts and agreements and things and there wasn’t a lot of 
them there. I didn’t get a chance to make copies and scan and give you all, but basically everything that 
I got from the County Clerk and that was in his deeds and easements that has to do with the 
fairgrounds. Interesting; there are actually in that area two pieces of property; Mike maybe you know 
this; there’s the main fairgrounds piece of property and then there’s 25 acres behind it that wraps 
around the school and stuff down on Sisco Street there and that piece there; it’s wet I guess; it’s ravine; 
there’s not much that could be done with that, but it’s something that we can think about. We’ve got 25 
acres there that the County’s owned since 1958 that nobody’s doing anything with.  
 
TYLER: Where does that start? Does it start right at the main fairgrounds right down and wraps right 
around?  
 
GILLILLAND: Yeah 
 
TYLER: Where they’re dumping stuff and things; that property?  
 
MASCARENAS: Yeah 
 
GILLILLAND: Yeah, but it’s a piece of the property out there that is; where not doing anything and we 
haven’t; it’s been off tax rolls for; you know your tax rolls forever and you know it’s something to think 
about. I mean I was just swirling in my head; I mean we could use it or not use it; we could sell it, take 
the proceeds from it, improve the fairgrounds. I mean just things to think about.  
But, anyway otherwise there’s nothing else that is contingent upon the deeds; there is a septic 
easement from an old veterinary hospital that was up to the western part of the fairgrounds and there 
was a waterline easement; otherwise that’s it.  
And then just last month the County EMS Association came in and got into a dust-up with DPW about 
their building; the EMS there and basically coming along and saying; you know that unless something 
got fix in the electric line; which they were already in the process of doing that you know they wouldn’t 
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participate in the Fair anymore and all this other stuff and they’re claiming that that building is owned by 
the County EMS Association. I hate to say; tell everybody that… 
 
TYLER: That means that they pay taxes; right?  
 
GILLILLAND: Nope; nothing on these fairgrounds is owned by anybody except for the County. So, 
that’s probably the next big step we’ll have to move forward.  
Jim, do you want to go on your report?  
 
DOUGAN: Yeah; this is fairly hot off the presses here.  
 
MASCARENAS: That actually brings up a lot of other questions. I don’t know if you want to stop after 
that, because there are people that… 
 
GILLILLAND: Claim 
 
MASCARENAS: Claim; right and actually have access to this facilities day in and day out and are using 
them for storage; using them privately for several items. So, yeah it brings up a lot of other things.  
 
GILLILLAND: Yeah, right and this is kind of like you know we’re in the assessment phase right now and 
then we’re going to have to come up with a policy phase of what we’re going to do about it.  
 
MASCARENAS: Right, okay.  
 
PRESTON: Did that research involve the Cornell Building or is that separate?  
 
GILLILLAND: They did; the Cornell Building is; was back and forth, but it was deeded back to the 
County. There was a youth program one; it was youth that went over decades ago and then came back 
to the County.  
 
MASCARENAS: Yeah, I believe that and we can double check it, but I believe that’s deed restricted to 
youth serving opportunity.  
 
GILLILLAND: They said that they couldn’t find that.  
 
MASCARENAS: Couldn’t find that in the easement; okay.  
 
PRESTON: Interesting; okay, thank you.  
 
GILLILLAND: It was when it was sent over to the youth thing.  
 
MASCARENAS: Okay; once it went back.  
 
GILLILLAND: That’s what Chelsea said, it wasn’t there.  
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MASCARENAS: Prohibiting us then.  
 
DOUGAN: So, what I handed out is; after your last meeting we had Health and Safety Officer Seth 
Celotti go out and look at every building and from a code and safety standpoint and write everything up; 
no matter what he found; basically if he could relay it to a certain building code he was supposed to 
write it up. If you want to concentrate on the buildings that supposedly aren’t ours then you may start at 
page 11. Most of the items listed in our buildings are clean up; you know debris that seems to 
accumulate there; over time; maybe some lose boards; some nails; those kinds of things that we can 
definitely talk about in detail and how we want to deal with them, but if you want to talk about the 
buildings that aren’t ours; if that’s what you want to focus then you can start at page 11.  
Those buildings that supposedly aren’t ours; he did contact Town of Westport Code Enforcement 
Officer, George Hainer and had George come out and look at things as well to make sure that; I’m not 
really sure how the regulation is written; he says as the Health and Safety Officer; Seth does as the 
Health and Safety Officer for the County that he only has authority over county owned structures. So, if 
something else wanted to be done in Elizabethtown or wherever; unless it’s a county owned structure 
he doesn’t have authority over it. So, he worked with George while we figure out who owns what out 
there to make sure that they’re both on the same page and so this report is on those few buildings is at 
least they both agree; for example the one building; the Hommes Building they both agree that it is 
unsafe and needs to come down. So, no matter who has pure jurisdiction we’re covered either way; I 
guess.  
So, I don’t know where you want to start? If you want to go one by one; if you want everybody to just 
ingest this document and come up with a plan on how to be able to fund these things?  
 
GILLILLAND: Okay, on the first part which is the buildings that are clearly… 
 
DOUGAN: They are clearly ours.  
 
GILLILLAND: Clearly ours; there’s issues. 
 
DOUGAN: There’s some issues.  
 
GILLILLAND: There’s issues there, but nothing that would condemn the building essentially?  
 
DOUGAN: That’s correct. There’s some issues and I think we have a walk through scheduled for May 
16th to look at gate locations and after the fair committee meeting and I think some of the waste 
accumulation; you know we’ve addressed that if we get gates in there that will help some of that 
situation.  
 
TYLER: Real quick; the gate situation; if that could be taken care of sooner than later, because there is 
people dumping; still dumping back there; new dump; new stuff started back there. I was informed of it 
and I went and checked it out myself and yeah there is garbage being dumped there in some spots.  
 
DOUGAN: We had; at the last Fair meeting I had a drawing, but the decision was to wait until the site 
walk through to determine whether or not we wanted to place the gates in locations.  
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MASCARENAS: I think three of the locations were pretty well set; it was the location up by Cornell.  
 
GARDNER: Right 
 
DOUGAN: Right; that’s true.  
 
MASCARENAS: That seemed to be the concern for some of the folks on the Committee.  
 
GILLILLAND: I digress, so tell me what happens if somebody calls DEC sometime about this?  
 
MASCARENAS: We’re in big trouble.  
 
GILLILLAND: We as the County?  
 
MASCARENAS: Yes, absolutely; we are the owner of the facility. That’s why we as the County continue 
to go in and pick up the mess every spring, because we don’t have an approved landfill there and that’s 
what it’s being utilized as quite frankly and that property that you alluded to earlier there’s a lot of 
garbage and debris dumped over that bank.  
 
GARDNER: Should we take action?  
 
MASCARENAS: Yeah; they could potentially take administrative action against the County.  
 
GARDNER: But, I mean against the people that are dumping too.  
 
MASCARENAS: Well that’s what we need to do.  
 
GARDNER: Right; yeah 
 
MASCARENAS: Yeah 
 
HARRINGTON: It’s actual garbage or what?  
 
MASCARENAS: Yeah; it depends. What do you consider garbage?  
 
HARRINGTON: So, you probably more than likely could find a name in that garbage; right?  
 
MASCARENAS: If it was bagged garbage; a lot of time we’re getting odds and ends. You can see in 
Jim’s pictures; those kinds of things are kind of routine; just on page one; you know things that you find 
that are unloaded; a lot of metal; a lot of bottles.  
 
DOUGAN: It tends to be more of what I would call debris; you know some construction; some just 
waste. There’s probably some garbage in it.  
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MASCARENAS: Right 
 
TYLER: There was a few garbage bags back there.  
 
MASCARENAS: But, you still can’t tie certain people to them. I mean if I go to Charlie Harrington’s 
house and I take your garbage and then take it there, because that’s what’s happening in Westport 
quite frankly; well I am going to find your name in the garbage, but it wasn’t because you took it there; 
you paid me to take to get rid of your garbage.  
 
PRESTON: Well I thought the only gate in question was the placement out by road?  
 
MASCARENAS: That’s correct.  
 
PRESTON: So, what about the other gates; are they up?  
 
DOUGAN: No, none of the gates have been installed yet.  
 
PRESTON: What are you guys doing?  
 
DOUGAN: Waiting for the walk through.  
 
MASCARENAS: Doing what we were told.  
 
PRESTON: I thought we were only waiting on one gate?  
 
MASCARENAS: Well, we can put all those up and it don’t matter if you have access from above.  
 
PRESTON: Well at least you can see who’s coming and going.  
 
DOUGAN: I can schedule that prior to the meeting; walk through; if you would like? That’s not how I 
took it at the last meeting, but that’s fine.  
 
PRESTON: That’s how I did, but maybe I was out in left field.  
 
HARRINGTON: Maybe a motion camera might help too.  
 
TYLER: I just; we just installed one in Westport and you can get eight cameras for $300.00 and hook it 
up.  
 
MASCARENAS: And we have talked about that; signage, cameras, all those types of things. It needs to 
happen; we need to take back control of the facility; we’re here.  
 
PRESTON: Exactly 
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GILLILLAND: So, on this particular issue right now I think; obviously there are a lot on here that are 
County responsibility, so maybe Jim you could come up with an estimate?  
 
DOUGAN: Sure 
 
GILLILLAND: Of what it would cost.  
 
DOUGAN: To deal with all of those?  
 
GILLILLAND: To deal with all of these; separate it out by this and on the other buildings that are not; 
either condemn; removal of condemned building and then hit anything else to bring them back up to 
code, because we bring it all back up to code then we’re on kind of an even playing field on that.  
On the; I think the other thing that we probably need to do is inform all these tenants that; well maybe 
not yet, but we’re going to have to inform all these tenants of their ownership of these things is not true; 
that they are owned by the County, but in the meantime before we do that we’re going to have to 
develop how we want to establish leases for them. You know you can say; okay you lease this thing; do 
we get the money for the leases; what are the requirements to the lease; the cost and tied into all this is 
we’ve got to develop an insurance policy. What are the insurance requirements for all the tenants that 
use the fairgrounds and we have to develop what insurance we have to have covered for everything 
from like just somebody riding their horse across the fairgrounds anytime day or night; you know or 
walking across or going playing ball or stuff like that, because I’m not sure where we are with that. We 
may be completely out there exposed.  
 
MASCARENAS: Yeah, I think Dan’s; again I’m not an attorney, but Dan’s actually very stringent on 
insurance; that’s been some of the issues I think. When we do have people there I believe we are for 
the most point very well covered and represented by Dan Manning, because the requirements are so 
high I believe it’s one million liability he requires anybody that operated or rents that facility from us to 
carry and he did send the small application that he did develop for rental of that facility. So, I think we 
are in good shape there. I think we’re probably a little too extreme and that’s been part of the problem 
with renting the facility is we’re asking for an awful lot from maybe the lady who’s doing crafts that 
wants to sell; might make $30.00, but has to get $100.00 worth of insurance for that day; it’s cost 
prohibitive for a lot of those folks. That is what you’re finding too; I think.  
 
TYLER: That’s a main concern.  
 
GILLILLAND: So, we’ve got to come up with a more competitive.  
 
MASCARENAS: Yeah, I think we’re very protected at this time; as far as insurance is concerned.  
 
TYLER: We should look at other fairgrounds; county fairgrounds at what they do as far as their 
insurances and stuff like that.  
 
GILLILLAND: Yes 
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TYLER: Apparently somebody’s doing something right, because they have a bunch of things at other 
fairgrounds that we seem like we can’t have, because we’re too stringent.  
 
GILLILLAND: I’ll take that on and figure that one out; compare their rate schedules and their insurance 
schedules.  
 
MASCARENAS: Lynn may have done some work on that too, so I will ask her if she has it to get it to 
you.  
 
GILLILLAND: Okay, thank you.  
Is everybody in agreement that all these issues that we’ve taken a look at; that we get a cost and take it 
to the Board to fix? Do you have any idea when you would be able to put that all together?  
 
DOUGAN: I would say I should be able to have it together by that May 16th meeting with no problem.  
 
GILLILLAND: Okay 
 
GARDNER: Our meeting is going to be what; the Ways and Means?  
 
GARVEY: The last Tuesday of the month, but the walk through is the 16th; is two weeks previous to 
that.  
 
GARDNER: My meeting is going to be at 9:00 the day of the Ways and Means.  
 
DOUGAN: I think Shaun and Randy were planning on attending the walk through.  
 
GILLILLAND: Yes 
 
PRESTON: Yes 
 
DOUGAN: So, I should easily have these.  
 
HARRINGTON: What time is that going to be? 
 
MASCARENAS: Dina sent it out already.  
 
GARVEY: It is following the committee meetings.  
 
PRESTON: On your way home.  
What are we doing about the condemned building?  
 
MASCARENAS: I think we’ve got to make a choice.  
 
GILLILLAND: I wanted to get a cost.  
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DOUGAN: The one that’s ours or?  
 
PRESTON: No, the one that’s Hommes. Where does that all stand, before it collapses and hurts 
somebody?  
 
DOUGAN: I am going to provide a cost to tear it down.  
 
GILLILLAND: Yes, to tear it down. Seth closed it; right? He put an order to do not occupy or closed it 
down already.  
 
DOUGAN: I don’t know if he issued that yet. I got this report just last week. I don’t know if he’s issued 
that yet. I think he’s doing it in coordination with George Hainer.  
 
TYLER: Every time I walk by that building I just picture kids getting in there and something happening 
to them.  
 
MASCARENAS: I couldn’t believe Department of Health let it open last year.  
 
TYLER: Or for the last ten years.  
 
MASCARENAS: Yeah, that surprises me actually.  
 
DOUGAN: You could just grab a hold of it and walk by.  
 
MASCARENAS: Yeah, just run into it.  
 
TYLER: Well, I can take care of it.  
 
GILLILLAND: Well I think to this issue right now; the first thing we have to do; I mean he’s working with 
George Hainer and stuff like that and the confusion has been; from what you’ve inumated was whose is 
it and who’s responsible for it? But it’s pretty well determined that we have no documentation either by 
contract or by deed or easement that anything on that fairgrounds is other than the County’s and if 
somebody says; well we built it; thank you very much, but.  
 
MASCARENAS: You should have asked.  
 
GILLILLAND: You should have gotten a document.  
 
TYLER: Have they been paying taxes on it too?  
 
GILLILLAND: No 
 
TYLER: I’m just saying that’s… 
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MASCARENAS: And again; yeah there’s a lot of that and you can go through all of those things that are 
just frustrating.  
 
HARRINGTON: Do they pay a fee?  
 
MASCARENAS: No 
 
HARRINGTON: For using it?  
 
TYLER: No 
 
HARRINGTON: Oh 
 
GILLILLAND: I mean the problem is if that building collapses or one of these rails falls over and stuff 
like that; they’re not going to go after anybody; they’re going after us.  
 
HARRINGTON: Yeah 
 
PRESTON: They’re going after us.  
 
TYLER: It’s a scary thing.  
 
GILLILLAND: And Jim has informed us of this, so now we go into the woeful negligent portion as we 
take care of it.  
 
TYLER: There’s coolers and things in there that kids can get into.  
 
MASCARENAS: Well and I see on this other facility that is not privately owned is certainly privately 
locked that we cannot get into. It’s in the notes that they couldn’t do an analysis of the inside of that 
facility because of that.  
 
PRESTON: So, Ike can we donate the fairgrounds to you?  
 
TYLER: I’ll get back to you on that one. I think it’s been tried before.  
 
MASCARENAS: Yeah, last year.  
 
TYLER: Every year.  
 
GILLILLAND: I mean I think done right the fairgrounds has a potential of being a real draw and a money 
maker.  
 
TYLER: I think it would be a money maker for the County.  
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GILLILLAND: We just have to reorganize it, get it down the road going in the right direction and that is 
what I kind of see as the purpose of this group. We’re just trying to regroup it and get everything in the 
right direction.  
So, if Seth could just issue those orders.  
 
DOUGAN: Yup  
 
GILLILLAND: And I will; I’ve got a Fair Board meeting next week and can I get a couple of more copies 
of this and I will have the Agricultural Society let the owners know this is coming down the line on them.  
 
PRESTON: How many of those; those buildings are there that they claim they own and it’s on County 
property?  
 
TYLER: Four, I believe; isn’t it?   
 
MASCARENAS: The EMS is the newest one that has claimed ownership.  
 
TYLER: What night is that meeting?  
 
GILLILLAND: It’s the first Monday of May.  
 
MASCARENAS: There’s three others; there’s Hommes; there’s Murphy’s and there’s Wings and 
Things.  
 
GILLILLAND: Okay, so on to that second one. The second issue is I think we’ve got a pretty good 
assessment where we are right now and now we’ve got to start writing how we’re going to; how the 
County needs to go forward to administer these.  
And the insurance issue and the fee issue is one area, but with feedback from you guys; what are the 
other areas now that we need to go delving into?  
 
MASCARENAS: I brought it up last time when Dan Manning sent it; it kind of confirmed what I thought. 
The contracts; again we have all these maintenance issues; Jim brought up a bunch more today that 
were run into. We pay the Agricultural Society $8,100.00; the contract was sent this morning for 
operating and then we pay them another $6,300.00 for grounds maintenance; none of which is defined 
in the contract. So, I’m not sure what it means under grounds maintenance. It doesn’t really doesn’t 
say. Here’s what I know. I know that we are taking the responsibility for most of the maintenance. I 
know that when we have events scheduled; days of those events a lot of time I’ve got to make a call to 
DPW to get prisoners there or to get Chris or Jim to send a crew down to do the mowing, so that event 
can happen. So, I think we need to look at that expense of the $6,300.00 if we’re doing it anyhow or if 
they are supposed to do then we need to have them do it. The contract does state that they’re 
supposed to be giving us reports in November of every year on what they’re using that money for; on 
November 1st, 2015 contractor will submit a report performance of services under this agreement; 
expenditures of the funds paid and the necessary documentation. So, I think we should see that and 
see how those funds are being expended and see what they do. We plow it; I know we plow; I know 
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Scott Moran does a lot of maintenance there and I know a lot of mowing is getting done by us too. So, 
I’m quite sure what that expense is for.  
 
GILLILLAND: They were paying somebody to mow down there that didn’t mow and the prisoners were 
mowing.  
 
MASCARENAS: Right 
 
GILLILLAND: And that’s the other issue that’s coming in is the Sire Stakes money. The Sire Stakes 
money comes to… 
 
MASCARENAS: Ag Society 
 
GILLILLAND: The Ag Society and they sign a contract with the Sire Stakes folks that… 
 
MASCARENAS: We never see.  
 
GILLILLAND: That we never see and that puts; basically gives the responsibility to the County to do 
something. That’s one thing; I mean I think every contract that is signed that has to do with that piece of 
property should be signed by the County, not by the Ag Society which is a tenant.  
 
MASCARENAS: Right, it goes back to the buildings. It goes back to the thought that these buildings 
that are popping up and structures that are popping up are somebody else’s. How do you go on 
somebody else’s property and put up a building?  
 
PRESTON: Because they’re getting permission from someplace else.  
 
MASCARENAS: And then the ownership is mine, so yes you’re right it goes back to all that and if they 
are putting money back in the fairgrounds we certainly appreciate it. Let us know what you’re doing, so 
we can approve it or not approve it; you know?  
 
PRESTON: We actually have always had two extremes; the people that come and go as they please, 
because somebody somewhere told them it was okay or they think it’s whatever and then we also had 
the issue with the other extreme with people wanting to legitimately come in and do it. We have heard 
for years that the restrictions are so stringent and the contract requirements that it’s just unrealistic to 
use.  
 
GILLILLAND: I have heard that from the fair folks and that has been a restriction on getting the 
fairgrounds out for other issues that we can do things like a circus, horse sales, all kinds of things.  
 
PRESTON: Crafts or something; anything.  
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MASCARENAS: Those small things are what we’re really restricting. The circuses; we’ve had two of 
them; they can meet those insurance demands because they’re used to doing that. It’s those small 
things that we could have in there regularly that we struggle to get.  
 
GILLILLAND: So, I see three paths forward right now. The first one is insurance and fees and an 
examination of that one. 
The second one is a complete rewrite of the Ag Society contracts. 
The third one is an estimate from Jim on the physical portion. 
But also we need; I guess number four is to start to write the actual administration policy for the 
fairgrounds including the rules and regulations; no dumping and I guess Mike and I can start the work 
on that one and the contract portion of it.  
 
PRESTON: So, let me ask this; why is the County not contacting En Con and saying somebody’s 
illegally dumping there and let the En Con Police look into it? 
 
GILLILLAND: Well I was thinking; I was actually thinking Randy; I don’t want to jump on other people’s 
toes here, but maybe you know either the En Con or the Sheriff’s; start opening a case and start an 
investigating.  
 
PRESTON: Exactly; if it’s continuing to happen until somebody does something; it’s going to continue 
to happen. So, I don’t care who’s toes get stepped on, we should be notifying DEC or the Sheriff or 
both that there’s an ongoing issue there.  
 
TYLER: Once they hear about gates going up there’s probably going to be a lot more of it.  
 
GILLILLAND: So, do you want me to contact Richard?  
 
PRESTON: Either you or DPW should be connecting them and I think En Con; Environmental 
Conservation Officers; let them open up something and start snooping. If the word starts getting around 
Westport that both the Sheriff and En Con are snooping around there.  
 
DOUGAN: We did a pretty thorough job last fall of really trying to clean that area up, so prior to that I 
don’t know if maybe there was some concerns that there was some shared responsibility, but I think a 
pretty thorough job was done.  
 
MASCARENAS: I sent several letters; actually last year, Randy to the parties that were pretty certain 
were involved in that and we gave them concrete dates. You know you have until this date; so on and 
so forth to get this cleaned up. When that happened they did do some. We went in the day after we 
gave them and we did the rest of it.  
 
TYLER: I believe we have an increase at a person’s house now of that stuff was being put there.  
 
MASCARENAS: Well, I have people in Westport come tell me that my windows are there; my doors are 
there; that I paid so and so to get rid of. So, I know that’s why I say when you ask me about garbage; 
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somebody is getting paid for a service in the Town of Westport, but they’re not taking it to the landfill 
they’re making their own at our site.  
 
PRESTON: I think we need to act on the enforcement of it.  
 
GILLILLAND: And on the storage stuff there and things like that; I’m thinking the way to look at it here is 
you know; assessment and then we build the administration and the policy and then once we get that in 
and approved then we go and enforce it with a vengeance, but like if we go in there and break; unless 
it’s a code violation or something like that I just; I don’t want to put the cart before the horse on the 
other stuff. Do you understand what I am saying?  
 
PRESTON: I understand.  
 
MASCARENAS: It’s hard 
 
GARDNER: You’ve got to have that policy.  
 
MASCARENAS: There’s one other thing and Jim you probably don’t know about this; Chris certainly 
does because he dealt with it before. The; it’s gotten a little messier; the County has a campground at 
this site that is operated by two individuals that bid on that property to operate it, but on an annual basis 
the County gets the permit to operate and a renewal application from the Department of Health. The 
gentlemen who’s on that permit is actually a County employee who has the operator’s license to 
operate campgrounds, because you’re supposed to have some sort of licensure; I don’t know exactly 
what that is in order to operate. It’s our employee that has that licensure, but again it’s operated by new 
individuals. Should our guy at Highway be on the permit when it’s privately operated?  
 
TYLER: Was there a contract to those two individuals to run that?  
 
MASCARENAS: Absolutely there is. It doesn’t say we hold the permit or the operations within it. Yes, 
there is and that’s here too. So, I guess and you probably weren’t aware of that, Jim?  
 
DOUGAN: I wasn’t aware of that.  
 
TYLER: And he gets nothing from that?  
 
MASCARENAS: No and shouldn’t because he works for us.  
 
TYLER: I mean it would different if he were doing it and getting something from it.  
 
MASCARENAS: The County operated it for a number of years, so any revenue that came from the 
campground went to us. He held the licensure; he also, I believe holds it for the Fair; which is kind of a 
weird thing, because when the Fair operates it he is; I believe; they are operating under his permit, 
licensure to operate the campgrounds during fair time.  
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GILLILLAND: Isn’t he getting placed into a… 
 
MASCARENAS: I said it’s complicated; right?  
 
GILLILLAND: I mean he’s got a legal liability there.  
 
MASCARENAS: Yeah, that’s why I don’t know that that should happen and again even with the Ag 
Society I don’t know. I think he’s operating on their behalf also during fair time.  
 
TYLER: I think part of the contract probably should have stated that whoever leases it.  
 
MASCARENAS: They need to get their permit. Well it would have; the thing is we assume I think too 
often that when we send something up to Dan Manning that he’s an expert on everything. He probably 
didn’t realize that you had to have a permit or some sort of licensure to operate a campground.  
 
DOUGAN: We did just receive notification from Department of Health that they are changing the way in 
which these seasonal water systems are started every year and realistically as that campground is 
under; being operated by somebody other than the County there needs to be a meter pit and backflow 
preventer there at that location.  
 
MASCARENAS: Right, because you can’t let the water; once the water leaves you, you don’t want to 
be responsible for it if somebody else is providing the maintenance to it, because then you have a huge 
liability.  
 
TYLER: Sewer too.  
 
GILLILLAND: And the water is coming from?  
 
DOUGAN: The water comes in on the west entrance near the campground just west of the track and 
then around and that feeds the entire fairgrounds now and the campground feeds off of that off of a 
ladder. So, the only thing feed from Sisco Street is the Cornell Cooperative Extension. The whole rest 
of the fairgrounds is fed off of that other entrance. 
 
GILLILLAND: And that water is purchased from the Town of Westport; water district?  
 
DOUGAN: Correct 
 
GILLILLAND: So, their liability… 
 
DOUGAN: There is a backflow preventer. 
 
MASCARENAS: From the Town; right?  
 
DOUGAN: Yes, from the Town.  
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MASCARENAS: Because the Town don’t want responsibility for our people that are doing things with 
water inside the fairgrounds.  
 
GILLILLAND: So, basically the campground needs to be separated from the fairgrounds with a 
backflow preventer.  
 
DOUGAN: And the contract between those two individuals and Essex County does say that a meter 
would go there and Westport would provide the meter. But I spoke with Denny Westover just last week 
on this and he said; no we’re providing the meter only; we’re not installing a pit or anything else, but we 
will put a meter there. So, I am in the process of getting pricing out on a pit with a backflow preventer.  
 
GILLILLAND: Okay, as the onion gets peeled back it gets smeller and smeller.  
 
PRESTON: Oh, yes it does.  
 
TYLER: I’ve got to say that I really appreciate what this Committee’s doing; this Task Force is doing. It 
is something that needed to be done a long time ago and it’s something that once you’re done of you 
know you can look at and say well we did something.  
GILLILLAND: Well, when I talked to Bill about it and Randy and things; we wanted to be, because since 
it’s in Westport and a lot of the people that we’re going to make mad are going to be Westport residents 
wanted to provide you a level of bulletproofness.  
 
PRESTON: Yes 
 
GILLILLAND: That we’re doing it; you know it’s not the Supervisor of Westport that’s doing it.  You can 
also be the good guy. 
 
TYLER: Good guys or bad guys or not, it is just something that needs to be done and it need to be 
clarified and you know every time; I remember when I was on the town and village boards in the past 
and we want to try and look for answers and there were no answers ever to be found and you know the 
answers are going to what they are; good or bad.  
 
MASCARENAS: Yeah 
 
GILLILLAND: Alright we will go through and obviously that’s another contract that we’ll go through is 
that campground contract.  
 
MASCARENAS: And talk to Dan Manning on the legality of that; I don’t know with our employee, 
because the permit there’s right now, so they’re going to depend on the County in order to even open 
their campground for the season, but should that be an employee of the County? I don’t know; I don’t 
think it should be, but.  
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HARRINGTON: I stopped in at Cooperative Extension I think two weeks ago and the two ladies that 
were here were in the room that I met with Anita. They have developed a brochure and with rental fees 
for all of the facilities there. I had assumed that they had worked that out with you or what have you?  
 
MASCARENAS: No, nope; here’s what happened. That already exists 
 
HARRINGTON: Oh it already exists?  
 
MASCARENAS: Yes, fee schedules; rates; they already exists. They were implemented by the other 
Fair Committee.  
 
HARRINGTON: Fine, fine, okay 
  
MASCARENAS: These other and it’s actually good timing I think, because Mr. Tyler has a group in his 
community now that’s really looking at the fairgrounds kind of like we are; as a facility what do you do 
with it the other 51 weeks out of the year?  
 
HARRINGTON: Yeah, yeah 
 
MASCARENAS: And that’s what they’re concern is and they’ve met with me on a couple of different 
occasions. They said if we pay for and develop a card will the County print it? And we said; absolutely 
will. We appreciate everything they’ve done. They’ve come up with a really nice card.  
 
HARRINGTON: Yeah, they have.  
 
MASCARENAS: A really nice handout; it has the current fee schedule on the back of it. Now that card 
also says; fees are subject to change upon approval of the Essex County Board of Supervisors and 
whatnot. So, it would simply; if we get to the point where we’re able to rent that facility enough then 
your fees would change. Right now they’re low simply because we’re trying to get people to utilize it. 
So, you see that the rates are real, real low.  
 
GILLILLAND: On the insurance issue; can we get a copy of the policy?  
 
MASCARENAS: Yes 
 
GILLILLAND: That covers the grounds, so we can go through it.  
 
MASCARENAS: Yup, absolutely can.  
 
GILLILLAND: Because we take a look at the fees and everything there is no reason we could put that 
out for an RFP to other providers as well; if we want to get the rates more reasonable.  
 
MASCARNEAS: Yup 
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PRESTON: Well the problem is, is they invited a certain individual in here to give a talk and of course 
all he wanted to do was sell insurance.  
 
MASCARENAS: Right 
 
PRESTON: And oh well and geez; you know you’ve got to have this. All it was; the whole conversation 
is we needed to do more to be protected other than somebody that will come in and tell you the truth.  
 
GILLILLAND: I can’t imagine that the horse grounds at North Elba; we rent those grounds and stuff like 
that and other organizations and stuff and nothing that is even close to prices that we’re charging.  
 
PRESTON: The same with our mountain bike race that goes through 5 towns. My insurance guy says 
to me I am telling you right now that you are covered the way it stands. You do not need anything 
additional and that’s what you need is somebody that will tell truth instead of somebody trying to sell 
you insurance.  
 
GILLILLAND: Okay, are we on the right track? So, we’ll meet again on the 16th for the walk through.  
 
MASCARENAS: One thing and I know you’re on the fair thing and Jim’s got a little map here, Jim and I 
talked about and I have brought this up to the Fair group; the other one and this section now. The Town 
of Westport has or not the Town; I’m sorry; the school in Westport has done some work to this area 
down on the track and they’re currently utilizing it for some of their school baseball. Mr. Tyler was a 
coach for a lot of years and he can tell you the reason I stopped doing sporting activities there and the 
reason why he stopped going there was just because of the level of maintenance wasn’t happening on 
the field and it made it always dangerous to really practice any sport there, but Westport’s done some 
work.  
 
TYLER: It has 
 
MASCARENAS: And my fear is that that work’s going to get destroyed come August.  
 
TYLER: They’ve done a lot of work; the school’s doing that work there.  
 
MASCARENAS: I know and I’m concerned that in August come Fair time that is going to be destroyed; 
all that work they’ve done on preserving that field. With that being said; if we had field space at that 
fairgrounds I could increase utilization almost overnight. That’s the one thing that we real lack; it would 
be a cheap way to increase visibility and increase utilization in that fair area. The problem is we need to 
work with the Ag Society because if there is any way that we can keep them off it that week a year; that 
one week a year really hampers what we can do here another 51 weeks.  
 
TYLER: Not only the one week, but also there’s other; Mr. Reckahn uses that for his dog shows.  
 
MASCARENAS: Dog shows and things like that; yeah. Dogs wouldn’t hurt it.  
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TYLER: No 
 
MASCARENAS: We could absolutely do that.  
 
TYLER: I would think so.  
 
MASCARENAS: And maybe it needs to go back to contractual, because one thing I don’t find and 
maybe it’s there, but we’re not holding people accountable is when people utilize our fairgrounds were 
not making them restore damage to our property.  
 
TYLER: Right 
 
GILLILLAND: Something that we need to put in there.  
 
MASCARENAS: Right, so and that seems like it would be something that you would commonly do.  
 
PRESTON: Well it’s the activity; right? The demo derby, the tractor pull and all that that’s going in there.  
 
MASCARENAS: Right, but if I can keep them off just a small ½ acre space that we could really 
maintain and develop over time I believe our forces could help really keep nice and again right now I 
have probably almost 20 teams within Essex County that I have no place to put them.  
 
GILLILLAND: Can we walk that on the 16th?  
 
MASCARENAS: If I could put it there and it would be great.  
 
TYLER: I can tell you that it would be an added attraction too, because throughout the years when I 
was younger it was a main objection to go to the Fair and play a little league baseball game at the 
fairgrounds; it was huge for a lot of years.  
 
MASCARENAS: Yup, yup, I ended that in 2007 or 2008. We may want to start that conversation now 
with the Ag Society; see if there is a possibility that we can work out an agreement just on this end. I 
think that we probably can, because field space is at a premium and to go by there and see baseball 
happening there again I think would be awesome for the Town of Westport and it meets a real need; 
there’s no fields. I’m sending people to North Hudson and they love it.  
 
TYLER: Even to add a couple of lights there.  
 
MASCARENAS: Yeah, we could end up lighting up the place; that would be very cool.  
 
DOUGAN: I think that; I don’t think that anybody has anything against that being used for a field, but it 
actually highlights another thing. They kind of came over and did it without really calling anybody and 
asking.  
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MASCARENAS: That’s true; the Westport School.  
 
DOUGAN: Even though I don’t think anybody has any issue for what they’re using for, but it just 
highlights… 
 
MASCARENAS: How disjointed the whole process is.  
 
DOUGAN: How disjoined it is.  
 
MASCARENAS: We’re happy with what they’re doing, but.  
 
DOUGAN: You’re using it for a good purpose; thank you, but you know.  
GILLILLAND: Okay 
 
HARRINGTON: Certainly is lousy goosy in Westport.  
 
GILLILLAND: And the last thing too is that other 25 acres. What do we want to do with that piece of 
property?  
 
MASCARENAS: I think on the 16th we can really look at it; you can see what it is.  
 
HARRINGTON: Yeah 
 
MASCARENAS: Yup 
 
HARRINGTON: Have you walked it or made any observations?  
 
GILLILLAND: I have not other than I have been on that end of the fairgrounds during fair.  
 
PRESTON: Sell it and buy a sign.  
 
MASCARENAS: Yup, it’s directly behind the school.  
 
HARRINGTON: Yup 
 
GILLILLAND: Well, with all the dumping and stuff it’s a liability to the County right now, not an asset.  
 
TYLER: Do you want to bring up the sign issue as we’re talking?  
 
MASCARENAS: Yeah, that is something else that we’re trying to get accomplished is a sign over there 
that I think would help a lot. The price tag came in high; which is why I want to get some of these 
contractual things worked out, because again I think we’re spending money on things right now that we 
don’t even know. You know if I had that $6,300.00 I’d get a sign. On maintenance; if our guys are doing 
it anyhow; right? I mean I could get the sign.  
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So, what was it; about $20,000.00; Jim?  
 
DOUGAN: About $20,000.00; that’s without foundation.  
 
TYLER: And it was $5,000.00 to install or something?  
 
MASCARENAS: Yeah 
 
PRESTON: It was expensive.  
 
MASCARENAS: It was for an eight foot digital sign that we could operate from the County; it would 
have remote access, but I did think that we could probably make a little revenue on that. Jim and I 
where brainstorming one day; we thought we could sell space on there; if people wanted to put up 
happy birthdays, anniversaries, those types of things.  
 
PRESTON: Do you allow that? do you have a sign ordinance in the Town of Westport?  
 
TYLER: We do, but.  
 
PRESTON: Does it allow electronics? Ours doesn’t allow it, but you don’t care; you want that sign? 
 
TYLER: Well, no it’s not that I don’t care, but you know we’ll have to check that.  
 
PRESTON: No, I am just asking, seriously I am, because ours doesn’t allow electronics.  
 
TYLER: It may or may not; I don’t know.  
 
GARNDER: You couldn’t do that in our town.  
 
TYLER: I know that question has been brought up.  
 
GARDNER: You can’t do much of anything.  
 
TYLER: But, I will get an answer to that.  
 
GILLILLAND: So, May 16th we’ll meet again and we’ll meet again after the next Ways and Means 
Committee and by the 16th we should have a price tag on the building issues.  
 
PRESTON: Oh man, so we have before and after Ways and Means.  
 
GARVEY: Yes 
 
PRESTON: We have bad committee in the morning and good committee in the afternoon.  
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GILLILLAND: Yes sir.  
Okay, anything else; any last rounds? All right; thank you very much.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:38 AM. 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 
 
PLEASE BE ADVISED THE NEXT FAIRGROUNDS TASK FORCE MEETING IS SCHEDULED FOR 
MONDAY, APRIL 25, 2016, IMMEDIATELY FOLLOWING THE OCCUPANCY TAX ADVISORY 
MEETING.  
 


