
Essex County Fairgrounds Subcommittee 
Tuesday, May 31, 2016 

 
Ed Gardner - Chairman 
 
Supervisor Gardner called this Fairgrounds Subcommittee meeting to order at 9:00 am with the 
following members in attendance: Ed Gardner, Mike Mascarenas, Randy Preston, Dan Manning 
(9:28 arrival) and Chris Garrow. Denny Westover had been previously excused. Bill Ferebee, 
Scott Christian and Scott Moran were absent.   
 
Also Present: Charlie Harrington, Jim Monty, Lynn Donaldson, Shaun Gillilland and Dina 
Garvey.  
 
GARDNER: I’ll call this meeting to order and get on to the old business. Chris on the power; do 
you have anything you want to add?  
 
GARROW: The underground power is in. We’re doing a little wiring; we’ve got a little bit of 
wiring felt; I think. On separating the campground from the fairgrounds I think there’s a little bit 
left. I’ll have to check with Dave, but the other wiring is done and the gates have been installed.  
 
GARDNER: Yup 
 
GARROW: I’m not sure what else Jim had talked about?  
 
GARDNER: There was the gates. I think the only big discussion was on up by Cornell; where 
the gates were going to be there. I think we all kind of discussed it down there on the walk 
around; which I appreciate all the Supervisors that went and everybody that was there to take a 
look at that.  
 
MASCARENAS: The other power I think you’re still in negotiation with National Grid.  
 
GARROW: Okay 
 
MASCARENAS: On how to get more power and provide better power for the fair.  
 
GARROW: We were talking about the buildings itself.  
 
MASCARENAS: The EMS building that was dealt with where the overhead power has now 
been buried.  
 
GARDNER: Any update on the horse barns and that; the work that has been done?  
 
GARROW: The horse barns; the main horse barn we’ve completely cleaned out; we shoveled it 
out and put new material in all of the stalls. We fixed all the stalls. We cleaned the ceilings and 
the lights have all been repaired.  
 
GARDNER: I know it’s looking real good down there.  
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MASCARENAS: Yeah, it’s absolutely a lot better.  
 
GARDNER: Does anybody else have anything to add to that?  
 
MONTY: Are we locking the gates or are they just up?  
 
GARROW: At this point they’re just up.  
 
MONTY: I think we should start; personally I think we should start locking them. If we’re going to 
put gates up let’s use them as such, because why waste the time.  
 
MASCARENAS: Yeah and that fence on School Street is open all the time.  
 
MONTY: And that needs to be closed and I’m quite sure that’s how they got in to steal the cattle 
gates and stuff. 
 
MASCARENAS: Yup 
 
MONTY: Because, who is going to see them coming in and out of there? That should be locked 
all the time.  
 
MASCARENAS: Yup 
 
GILLILLAND: And there’s private property stored there; you know for profit.  
 
MASCARENAS: Right 
 
GILLILLAND: We’ve got to protect the property that we’re storing.  
 
MASCARENAS: You’re right 
 
MONTY: And when they want to come get it they make the contact with DPW or whoever and 
they go down and open it for them.  
 
MASCARENAS: Yup, it’s simple.  
 
MONTY: Just not drive in and out.  
 
GARNDER: And the other piece up by Cornell?  
 
GILLILLAND: Give the key to Cornell so they can get in and out.  
 
MONTY: Right, right, but people are going to see people going in and out of there.  
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GARDNER: DPW ought to have; be able to open and close it for them.  
 
MONTY: Should that be locked at night when they’re done?  
 
GILLILLAND: They’ll do it; either Soil and Water or Cornell.  
 
MONTY: That’s what I’m saying when they’re done, they just close it up.  
 
GILLILLAND: Most days they don’t need it, but like when they’re getting ready; when they’re 
having events down there.  
 
MONTY: Absolutely; I’m just thinking that if it’s open at night that’s an access point.  
 
GILLILLAND: No, they will close it and lock it.  
 
GARDNER: Is there anything else?   
 
MASCARENAS: Well on the buildings?  
 
GARDNER: On the buildings.  
 
MASCARENAS: Yeah, I think we can talk a little bit to that. At the last Task Force meeting Seth 
had prepared a report at DPW that Jim shared on codes and violations.  
 
GARDNER: Yeah 
 
MASCARENAS: And some of those issues. I think Shaun is probably going to share this with 
the other group this afternoon, but we were able to put costs to some of those repairs and it’s 
not a lot of money. Just to get us up to current code standard. You can see the structures that 
were identified and what the issue is, followed by what’s the cost of repairing that.  
 
GARDNER: I think on the diners and stuff like Mid-Way and stuff like that; somehow we’ve got 
to come up with a structure to follow.  
 
MASCARENAS: And I think that’s what we’re working on in the Task Force.  
 
GILLILLAND: I’ve been working on it.  
 
MASCARENAS: Is trying to get those contracts in order; policies in order and those kinds of 
things that will hopefully get us straight going forward on how we’re going to handle that. So, I 
imagine this afternoon we’ll probably have a pretty good conservation about that.  
 
GILLILLAND: I talked to Scott Hommes at length on Friday afternoon about the issue and 
moving forward and stuff and I think we need to sit down and talk and figure out how we want to 
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move forward with those kinds of relationships.  
 
MASCARENAS: And I think for safety reasons. 
 
GILLILLAND: That needs to come down.  
 
MASCARENAS: Hopefully we’ll get to down by the fair; at least that building.  
 
PRESTON: It’s got to be down before the fair.  
 
GILLILLAND: It’s an eye sore.  
 
MASCARENAS: Absolutely 
 
GARROW: Who’s doing this; me?  
 
MASCARENAS: Well, we’ve got to figure that out; right?  
 
GILLILLAND: I’m going to say plan on it.  
 
GARROW: Okay 
 
PRESTON: Right after you get the shingles off that roof.  
 
MASCARENAS: But other than that on the buildings and facilities. Lynn may have an update on 
some of the events that are coming on the calendar.  
 
DONALDSON: In June there’s an antique tractor and truck show - the 4th; the first Saturday; 
along with an event in the horse show ring. They’ve tentatively reserved the 5th too; in case 
there’s a rain I guess, but I’m counting on it being on the 4th.  
The 10th - 12th is the agility dog show and then July we have a horse show and a benefit for 
Chase McCarroll. That’s on July 24th; that’s a Sunday.  
And August the Depot Theatre is renting Floral Hall out for event on the 6th and then the 10th - 
14th is the Fair.  
And then in September is a horse show in the ring; dog show; Harvest Moon Festival and 
Ragnar Relay.  
 
GARROW: Can I get copies of those?  
 
DONALDSON: I thought I would give them to you.  
And revenue wise this month; this year so far we’ve brought $1,000.95.  
 
GARNDER: In talking with Bradley he was talking about there’s some money out there. He 
didn’t know if they were going to get it or not; for grants and he was telling me.  
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GILLILLAND: They were going to make it a competitive grant, but then they changed; I guess 
the State changed. Ag and Markets changed it, so I don’t know if they’re going to dole it out to 
each of the member fairs and stuff. So, I’m not exactly sure how much, but he was talking about 
$30,000.00 - $35,000.00; maybe more, but they were thinking coming up; I said you need to 
come up with a kind of a wish list of what you want to use that money for and he hadn’t told me 
what yet.  
 
GARDNER: On the signs; did you find out anything more?  
 
MASCARENAS: Well we got a cost that was; $15,000.00? 
 
DONALDSON: $19,000.00 
 
MASCARENAS: But, that was without and then we had to do the footers and those types of 
things.  
 
DONALDSON: So, you’re looking at $24,000.00.  
 
MASCARENAS: Yeah, that’s a digital sign. We clearly don’t have any money budgeted for that 
amount. That’s basically our whole operating budget for a year.  
 
GARNDER: Also Ike was supposed to check on; I didn’t hear anything back from him on the 
laws; the local laws.  
 
MASCARENAS: Yeah, Ike did talk to me about maybe doing some kind of other sign that wasn’t 
digital. But I don’t know; I guess it’s up to this group and how they want to proceed. Do whatever 
you guys want.  
 
PRESTON: Well, seeing how there’s no money. I don’t how you proceed.  
 
MASCARENAS: I don’t either. You can’t do something that you don’t have a budgeted item for.  
 
GILLILLAND: Westport; it’s not against their codes to have a digital lighted sign?  
 
MASCARENAS: They didn’t seem to think so. I was getting some talk about location. I was 
getting people call after it went into the newspaper where it was going to be and those types of 
things. Some of the folks thought it should be way back by the grandstand. My concern was that 
you wouldn’t see it from the road.  
 
HARRINGTON: That would be a mighty big sign, if you put it back there.  
 
MASCARENAS: Well that’s just it. Yeah, so you always get that kind of thing.  
 
MONTY: And I don’t think that would come for $24,000.00.  
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GARNDER: No 
 
DONALDSON: You might as well have an airplane fly overhead; right?  
 
MASCARENAS: It would be helpful yes, but I think there’s a lot of different uses for it. Could it 
be a possible revenue generator? I think yeah. Is it going to generate $24,000.00 in revenue; 
absolutely not; maybe over its life, if it lasts.  
 
MONTY: You want a return on your money a little quicker than that.  
 
MASCARENAS: Yeah exactly, exactly.  
So, I mean it’s something we can do. I do think we need some kind of identification there; 
signage that’s attractive out near the gate. Whatever that looks like is kind of up to this group. If 
digital is unaffordable we can probably go after some kind of wooden type structure.  
 
GARDNER: I think the first thing we got to do is find out the zoning and what size and 
everything else too; what’s allowed.  
 
MASCARENAS: We can look.  
 
MONTY: Well, if the zoning permits it we’ll just put it up and let Ike take the phone calls.  
 
MASCARENAS: Well, there’s one there now. It’s just not real attractive. It’s probably 4x6; 
something like that; a piece of plywood. So, it would really be a height requirement and I don’t 
think we would violate that. We’d get it up above the fence a little bit, so you see it from both 
directions, but I think we would probably be able to meet their zoning with that kind of thing.  
 
GARDNER: You got anything Shaun?  
 
GILLILLAND: I can ask Bradley if they want to use that money; if they get it; for it. It would 
definitely help out.  
 
GARDNER: I guess that goes to the Fair Board; right?  
 
GILLILLAND: Right 
 
MASCARENAS: Well yeah and we’re going to; we don’t have a total cost on power yet either; 
from National Grid with the upgrades we’re going to need there. So, that could be an issue and I 
know the Fair was talking about maybe putting that Sire Stakes money toward the power cost. 
That $6,500.00 there or whatever they have; which would be helpful, because the power is 
really only an issue that one week out of the year. The other 51 weeks we do okay lacking 
power. So, I guess we need to see what that’s going to be. What you’re dealing with; a private 
company is not always… 
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GARDNER: I heard a little bit of a thing there that they were talking about possibly the horse 
track doesn’t have to be open for training. I don’t know if that’s true or not? 
 
GILLILLAND: I have not seen the new documentation yet, but that’s what they claimed, Ed. 
That’s what he said, but I asked Bridgette if she’d give me the contract and I haven’t seen it.  
 
GARDNER: Okay 
 
MASCARENAS: Shaun’s correct; the last contract says it has to be. So, the most current 
information we have says you have to leave it open. Unless there’s a new contract that says 
something different.  
 
GILLILLAND: I would rather see it in writing.  
 
GARDNER: Now, how is the ball field coming? 
 
MASCARENAS:  Well, we haven’t done anything with it yet. It was just; we met there a couple 
of weeks ago; I kind of showed everybody the area that we were considering doing that with. It 
sounds like Shaun’s had a conversation with the Ag Society on that and they were kind of in 
favor of us doing that. So, if we were to do that, right now Westport must have just finished; I am 
guessing their season?  
 
MONTY: They did 
 
MASCARENAS: And we could get out there maybe in the fall do it and have it ready for next 
spring. That way it’s not under construction during the fall, but I can take you down to North 
Hudson and I can show you their ball field that there town did.  
 
GARROW: And I’m supposed to duplicate it?  
 
MASCARENAS: Yeah 
 
GARROW: Okay 
 
DONALDSON: He can just take a picture of it for you.  
 
MONTY: With no money.  
 
GARROW: With no money.  
 
MASCARENAS: I tell you they did it with their own forces. I mean there’s; you don’t have to do 
the infield like they did their infield, but it’s not a lot of money there; it’s time. Its opportunity cost; 
it comes down to time.  
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MONTY: They did do a nice job, it is a nice complex.  
 
MASCARENAS: Yeah, right, beautiful. No reason why we can’t do the same thing or something 
very similar.  
 
DONALDSON: Did the mowing issue get solved?  
 
MASCARENAS: I’m not sure what the moving issue was.  
 
GARROW: I sent Jed down; Jed from Buildings and Grounds to mow it before Memorial Day 
and Jed called me on Wednesday or Thursday and said they had it all done. I can’t remember 
what day.  
 
GILLILLAND: Who got it all done?  
 
GARROW: Apparently the inmates; that is what I am assuming. Dave was having trouble 
getting to it and I called Jed and said can you free up and go do it and he said; yes we’ll get it 
done this week.  
 
MASCARENAS: Well, that’s a contractual issue we’re dealing with too.  
 
DONALDSON: Do you get a head’s up when the inmates are coming?  
 
GARROW: Not very often. We’ve had trouble getting them lately.  
 
MONTY: That’s because they’re all going to Albany.  
 
DONALDSON: Oh alright.  
 
GARROW: We got them last week one day; I think.  
 
MONTY: There’s nine crews that go out and six of them every day are going to Albany.  
 
HARRINGTON: They’ve been shipping them to Albany to do work there.  
 
MONTY: And the other three are dedicated to DEC, so the community service crews are very 
hard to get now.  
 
PRESTON: Yeah, they are.  
 
GARDNER: Do you have anything more?  
 
DONALDSON: Not that I can think of.  
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GARDNER: Randy?  
 
PRESTON: Nope 
 
MONTY: I just got one question and I know it wasn’t on here. These are the health and safety 
violations, but we had talked about painting the building. Is there anymore movement on that?  
 
MASCARENAS: Which building, Jim?  
 
MONTY: The main building.  
 
GILLILLAND: The Cornell building?  
 
MASCARENAS: Oh, the Cornell building?  
 
MONTY: Yeah, that’s the first building I see and that should be; I think personally.  
 
MASCARENAS: I can give you an update a little bit. Painting is kind of separate, but it kind of 
goes hand and hand. We got; the Preservation League; I submitted an application a month and 
a half ago to redo the Cornell Plan. They have a plan that’s probably ten years old now on the 
needs of that facility and it was over a million dollars initially. Well they decided that there’s 
some of those items that they don’t need and some have happened through the years. So, in 
order for us to have a really good handle or to know what is wrong with that facility and what it 
needs to happen to bring it back to code we submitted an application. We have a person 
coming from the Preservation League; I think is week; I’ll have to look in my schedule and wants 
to meet with us prior to approving our grant application; to go over and look at the facility. So, 
that will be a step in the right direction. I know some of you guys were concerned about that at 
the meeting. The paint I’ll let you answer.  
 
GARROW:  We can look into it. I don’t know if we’re able to do it or not.  
 
HARRINGTON: You’ve got so much; many other things that need to be done, internally, 
externally, before paint which is a final step as far as I’m concerned.  
 
MONTY: How much did you submit for with that grant thing?  
 
MASCARENAS: I think it was $15,000.00. It’s just an update to the current document that they 
have and really showing what’s necessary. One issue with that building, just so everybody 
knows; when they did their initial plan there was no assessment done on the basement. So, 
you’re probably hearing this and it’s coming back a little bit. Before we were going to make a 
decision on what kind of money we’re putting in that facility, so it’s a million dollars before we 
know if there’s even a problem with the basement. Now, if there is a structural issue with the 
basement that’s going to drive costs even higher when you’re trying to deal with that. So, we 
really need to do a structural analysis on that basement and find out what kind of shape; it was 
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never really built to be an office space, so you start putting files and heavy loads and things like 
that in the facility that really wasn’t even meant to do that and you have some issues.  
 
HARRINGTON: Can you see any issues on the first floor that are indicative of foundation?  
 
MASCARENAS: I don’t personally, but I’m not an engineer.  
 
MONTY: You look at the roof line and the roof line looks pretty good and that; usually your roof 
line is indicative of foundation issues, but that doesn’t mean that there isn’t.  
 
HARRINGTON: The doors shut; the windows open and close.  
 
MASCARENAS: So, hopefully we’ll get that grant awarded and we’ll have a really good idea 
going forward and into the budget season and the following budget season on what we need to 
do with a few of those buildings. I think we’ve come a long way with some of those and you 
know nutrition; we’re getting there and the fish hatchery; we’re getting there. You know we’ve 
got to deal with these few structures that are really problematic.  
 
GARDNER: There is no money from Cornell itself to help?  
 
MASCARENAS: No, we tried that, years ago. This issue first came up about four years ago and 
at the time we could have gotten probably a 50% grant to help pay for that. The problem was 
where was the other 50% going to come from and you were looking at about ½ million dollars in 
local match. Now, I think their cost is lower, because you’re not putting a full kitchen in like they 
wanted to do before; you know that equipment starts; we’re seeing that at the nutrition building; 
explodes your cost pretty quickly when you’re dealing with those kinds of things. So, I think it’s 
less and that’s what they’re telling me; that it’s considerably less, but they don’t have a number. 
So, that would be the natural first step to do that assessment.  
 
GARDNER: From the assessment? 
 
MASCARENAS: Get a real cost down and then we can start tacking some of those grants.  
Now, Westport goes year to year; they vary. Whenever you look at Parks and Rec and Historic 
Preservation it’s always built on a zip code indicator. So, every year you look up a zip code and 
they tell you whether you’re a 50/50 community or a 75/25 community. Westport teeters back 
and forth almost annually. Like for instance we did get the one; the historic one for the town hall 
we got 75% on it. Well, two years before when we were looking at Cornell it was only 50/50. So, 
they go back and forth. One of those communities that are depending on the timing of the grant 
it could be 75% or it 50%. The rules change annually and that’s just the way it is. But, for board 
purposes that’s the kind of thing that you guys probably want to know. 
But, immediately I think if we can get down that building that would be great. That other building; 
get that done away with while we work on the construction issues. So, we’ll just have to get you 
authorization from the Board to do that; right? 
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GARROW: Yeah, give me the okay and we’ll tear it down.  
 
DONALDSON: That would be a really good demo derby.  
 
GILLILLAND: Somebody could knock it down with a riding lawn mower.  
 
PRESTON: I agree 
 
MASCARENAS: Randy, its Ways and Means; its Full Board next week and then you’re another 
month out and it’s going to push Chris back another 6-8 weeks.  
 
PRESTON: As far as?  
 
MASCARENAS: A resolution from the Board to tear that Hommes building down.  
 
GILLILLAND: Basically to execute this list; right?  
 
MASCARENAS: You know what? That probably is a good idea; way to attack it.  
 
PRESTON: I think we need to do that. It needs to go.  
 
GARROW: Okay 
 
MASCARENAS: That’s a good idea.  
 
PRESTON: I think it’s going to fall on somebody or something and it’s needed.  
 
GARDNER: Yeah, it is.  
 
GILLILLAND: I mean we need to show due diligence. We have identified codes issues and stuff; 
in case something happens; you know in the future.  
 
MONTY: Absolutely.  
 
MASCARENAS: Is that on this list? Midway - unsafe structure.  
 
PRESTON: $1,000.00 
 
MASCARENAS: That’s just in time and energy. So, there’s really no cost there.  
 
GARDNER: We’ve got to get it down. Liability is really there.  
 
DONALDSON: Is there electric still running in that?  
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GARROW: Probably, we will have to get that shut off. 
 
GILLILLAND: Give him a head’s up to pull whatever.  
 
GARROW: Whatever he wants to pull out of there.  
 
GARDNER: Move it and do it today.  
 
MASCARENAS: Okay, I can make copies of this for the Board for the board meeting quick, so 
everybody has them sitting in front of them.  
 
PRESTON: And of course the question is going to come up; if it belongs to Scott Hommes why 
are we paying for it?  
 
MASCARENAS: Well, and I think Shaun has a good answer to that though. It’s on our property; 
there’s nothing that we have found in the deeds.  
 
GILLILLAND: I had a discussion with him and I said are you going to knock it down? Well 
probably not this year. He did say that he’s got some equipment in there he wants to pull out 
before the dozer gets to it.  
 
MASCARENAS: Dan, just so you know we’re going to take down Midway. That’s the Hommes 
building.  
 
MANNING: We’re going to take it down?  
 
MASCARENAS: Prior to the Fair. It’s coming down one way or another.  
 
MANNING: I need a violation.  
 
PRESTON: No, it’s going to fall; it’s that bad.  
 
MASCARENAS: It’s going to fall down.  
 
MANNING: No, I realize that.  
 
GARDNER: It’s been condemned.  
 
MANNING: But, have you told the Hommes guy?  
 
GILLILLAND: Yeah, I talked to him on Friday.  
 
MANNING: And he’s okay with it?  
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MASCARENAS: Yeah 
 
MANNING: So, we’re going to take it down and pay for it?  
 
MASCARENAS: Well, yeah 
 
MANNING: Do, we’re done with it then?  
 
GILLILLAND: Well, the questions that come up later on today to talk about as well. What our 
policy moving forward is going to be.  
 
MASCARENAS: Just so you know.  
 
MANNING: As long as we have his okay.  
 
MASCARENAS: There was nothing that showed ownership to anybody.  
 
GILLILLAND: I will; after today I will call him up and reconfirm with him. He doesn’t have the 
money to rebuild this year and that is what we’re going to be talking about later.  
 
MASCARENAS: I mean being on our property is certainly a liability for us; right?  
 
MANNING: Absolutely 
 
MASCARENAS: Either way you look at.  
 
MANNING: Yeah, it’s falling down. It’s got to be removed; especially when fair time comes 
along.  
 
MASCARENAS: Yeah, I can’t believe DOH even let it open last year. It shocks me to be quite 
honest.  
 
MONTY: Considering they shut down some of the fundraising some of the classes want to do, 
because it’s not in a “kitchen”.  
 
PRESTON: Same with us; they got all new people and they go in looking for something; stuff 
that has been fine for 20 years and all of a sudden there’s an issue. How that ever got a permit 
is beyond me.  
 
MASCARENAS: I don’t know. That’s all I’ve got Ed.  
 
GARDNER: Anybody else? Want to set a date for the next meeting; 9:00 on the August Ways 
and Means; after the Fair?  
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GARVEY: You don’t want to do one before the Fair?  
 
GARDNER: How does the Committee feel? Do you want to do one before the Fair?  
 
PRESTON: We probably ought to have one.  
 
MONTY: We should to at least have an update on what’s going on.  
 
GARDNER: Do the Ways and Means in July.  
 
MASCARENAS: And those cards you got; I don’t know if you brought that up last time. There 
was a group from Westport that is trying to increase people utilizing the fairgrounds. They 
designed those and we printed them and they are passing them out all over the County. 
Hopefully they will help a little bit.  
 
MANNING: You guys are always up on; when the fair does start we’ll have all the insurance and 
make sure that’s in place?  
 
MASCARENAS: Well I don’t.  
 
MANNING: That doesn’t come into you?  
 
MASCARENAS: That doesn’t come through us.  
 
DONALDSON: No, the Ag Society does that.  
 
MANNING: Oh great.  
 
MASCARENAS: That’s your contract with them.  
 
MANNING: Well we don’t have; I thought you guys used to do that all?  
 
DONALDSON: No 
 
MASCARENAS: Not for the Fair.  
 
MANNING: Great; they do it.  
 
MASCARENAS: Yeah, for the Fair. It’s a contract 
 
MANNING: Well, it’s not in the AG contract. The AG contract is just a BS contract to give them 
money; to be honest with you.  
 
MASCARENAS: No, we don’t handle any of that. Department of Health permits the fair to open 
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or not to open, but where he’s concerned more is on the insurance end with the vendors.  
 
MANNING: Vendors, rides, everybody.  
 
MASCARENAS: Yeah, because we did have a lawsuit a year or two ago.  
 
MANNING: Yeah, we had some lady on one of those spinning rides; she got thrown and they 
didn’t have any insurance.  
 
DONALDSON: Do we want to do anything before the fair in regards to finding out afterwards 
what the attendance is?  
 
MASCARENAS: No, I think we’re doing that on Task Force, Lynn. So, I don’t want to confuse 
the two. I think the Task Force has got their marching orders and we are looking at reporting 
and those types of things; enforcing. Dan’s contract it says that we’re supposed to get a report 
annually and we don’t. So, we want to have able to see what the money is being utilized for; I 
think?  
 
GILLILLAND: Sure 
 
MONTY: Something just popped into my mind for some reason. That day we sat down with 
those three women from Westport; didn’t they offer to find money for a sign for up there for 
advertisement?  
 
MASCARENAS: You know; I don’t; you might be right about that Jim. I can talk to them again. 
They’re the ones that designed these.  
 
MONTY: Yeah, the people that designed that. They mentioned something about finding the 
funding for a sign to promote events there.  
 
GILLILLAND: Was it the Westport people?  
 
MONTY: Yeah; those three.  
 
GARDNER: Yeah 
 
MONTY: Those three women that sat in the back.  
 
GARDNER: They were part of the Westport Chamber.  
 
MONTY: I don’t think they’re with the Chamber.  
 
MASCARENAS: No, they’re basically a Westport revitalization committee. They have done 
some planning with Department of State and the fairgrounds is listed as one of underutilized 
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things in their community that could raise money. So, they’re trying to do that and it’s funny 
because it’s kind of opposite of the Ag group. So, you’ve a group that’s about the fair and you’ve 
got a group that’s about the other 51 weeks out of the year. They both have very different ideas 
about how that should operate.  
 
MONTY: I can’t think of their names.  
 
MASCARENAS: I know them and Lynn knows their names too.  
 
MANNING: Who is the head of the fair?  
 
GILLILLAND: Bradley French 
 
MANNING: So, I am going to send them a letter that says please provide me with proof of the 
signed vendors permits and insurance and workers’ compensation insurance by such and such 
a date and if you don’t then you’re not; we’re not going to have a fair.  
 
GILLILLAND: If you’ll give me a copy or email a copy to me; next Monday is the board meeting 
for it and I can make sure they action that.  
 
MANNING: Okay; I sort of lost sight of that. 
 
MASCARENAS: We do everything but.  
 
MANNING: I see all the other stuff comes in, so I am assuming you do it. 
 
MASCARENAS: Everything, but the fair.  
 
MANNING: They’re never responsive anyway.  
 
MASCARENAS: I pay to rent a booth at the fair, so I can show off our youth programs.  
 
MANNING: Yeah I think I’ve been down this route before and so okay.  
 
GILLILLAND: If you have any problems with them.  
 
DONALDSON: I think Bertha usually gets a lot of stuff from the vendors.  
 
MANNING: Yeah, I remember one year she worked on it.  
 
GARDNER: Anything else?  
 
 
 AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS MANAGEMENT 
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SUBCOMMITTEE MEETING WAS ADJOURNED AT 9:36 AM.  
 
 

PLEASE BE ADVISED THAT CHAIRMAN GARDNER HAS SCHEDULED THE NEXT 
FAIR SUBCOMMITTEE MEETING FOR MONDAY, JULY 25, 2016 AT 9:00 AM. 

 
 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy 
Clerk of the Board  


