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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order with the following members in attendance; Ed 
Gardner, Shaun Gillilland, Charlie Harrington, Jim Monty, Randy Preston, Chris Garrow, Dan 
Manning, and Mike Mascarenas. Dan Palmer had been previously excused.  
 
Also present: Dina Garvey 
 
GILLILLAND: Thanks for coming in. I guess the first thing that we probably should talk about is 
the private building that’s run by Scott Hommes. I had discussions with him. I had discussions 
on the tour day; went around and I talked to a number of you about the ideas about how to 
handle these buildings and stuff and kind of the idea that came up was like; okay we do have 
these buildings that are “private” and stuff and they were built and maintained and etc. at certain 
levels by the person who runs that concession and things over time. So, I didn’t make any 
promises, but I did say that a proposal would be that if you wanted; the building’s got to come 
down. It’s condemned and he would like to rebuild it, but he wouldn’t be rebuilding it this year. 
So, I said the proposal that I’ve discussed to a number of my colleagues was if you want to go 
ahead on the same site and rebuild this building you do it at your own expense. We would give 
you a ten year lease on it; you know basically because you built it; you know no cost to you 
basically over the ten year period, but the requirement being that you would have to keep it up 
to the Department of Health safety code requirements. Failure to do that could trigger a 
termination of the lease. I discussed that proposal with him on Friday afternoon and he was like; 
well that sounds extremely fair, but he goes I have to borrow money for this, what happens if 
something happens before I pay this off? Well, I said I don’t know how we handle that yet, but 
the idea could be that you could sell your lease to somebody else and stuff like that to another 
concessionaire at a devalued price and stuff like that and it would go to termination. So, that 
was the proposal that we discussed and I took forward to him and he said he would be fine with 
doing that, if he wants to do that. Now, if he doesn’t want to do that or if you don’t want him back 
or something than we can clear it.  
 
PRESTON: Well I think what gets and Mr. Manning you can chime here; I think where it gets 
problematic is, so we’re just without putting this out to bid we’re letting somebody come in? Do 
we know if they have workers comp or any of the required insurance you would need to 
construct a building on our property? I mean that would be the minimum that you should have.  
 
GILLILLAND: It would be done; it would be done by a contractor. I mean I know that.  
 
MANNING: That’s a good point. We would have that covered though. If we did it; we would have 
it covered.  
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PRESTON: Well it would have to be I guess going forward. I know; I mean obviously Scott’s not 
going to be doing it himself and if Scott’s going to be able to hire somebody; well again if Scott 
was going to have five or six people go down there and do whatever if there’s no workers’ comp 
I know that creates an issue and then it’s like how does he get it versus putting it out to bid? And 
I honestly could care less; I am just asking the question.  
 
MONTY: I think we would make a stipulation that he has to have these things before he can go 
and be part of the agreement. The only other solution and I know it’s not a viable solution, 
because we don’t have the money for it, is we tear it down, we build it and we put it out to lease 
to anybody that wants it and they sign it for three, five or whatever years.  
 
PRESTON: Well, I guess that was kind of the second part of my question is like so if we do this 
for Scott what stops anyone else from coming forward saying well I want to build over here?  
 
GILLILLAND: I guess it’s because he’s a legacy issue. I mean that’s the way I was thinking.  
 
PRESTON: Again, I don’t care I’m just asking that question.  
 
GILLILLAND: I don’t think there’s any other building there that had that type of relationship. In 
talking with people; he did build it. You know this was Henry Hommes that started this and built 
this and stuff like that. The Kiwanis I guess built there’s years and years ago, but they don’t 
seem to have an issue with what’s going on and then I think the EMS people built theirs and I 
had discussions on that saying well you know you don’t own it. But, I think that Hommes’ is kind 
of unique and was looking at from the point of view that they build it; maintain it; that basically 
then you know at the end of whatever lease period we do there’s no questions, it’s on county 
property and we release it to anybody we wanted to.  
 
MASCARENAS: How would prevailing wage rate pay into that?  
 
MANNING: Yeah, I can comment of some of this stuff. The property, it’s our property; this is a 
real convoluted situation as you know. I mean it’s our property, but there were representations 
made to Hommes that he could build it and he could operate it a business there.  
 
MONTY: Written representation?  
 
MANNING: Oral as far as I know; which are not kosher; Randy is right. When you have any 
property of the County; we will use the fairgrounds as example; if you’re going to lease that to 
someone it has to go out to the highest bidder. So, that is true. We can’t lease for more than five 
years at a time, but that’s not to say that you couldn’t do two terms here. So, if we were starting 
from scratch and there was no baggage on the side than my legal advice would be you can’t 
just allow one person to come in, build a place and operate it without putting it out to bid, without 
a lot of other considerations. However, we have a very muddy situation where apparently he’s 
arguing a sort of ownership interest in this and therefore you know I don’t care what the law 
says; you made an agreement with me; you know he says one thing and we say another; how 
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do we know. In an effort to settle this controversy you could offer only to him; after he rebuilds 
and I would try to get a five year term. In a perfect world it would be best to bid it out to other 
people, but you have this situation where there’s a controversy so you have figure out how are 
we going to resolve it and that’s what the Board will have to do.  
 
MONTY: And then from this point forward if we did it like you’re suggesting?  
 
MANNING: In the future it’s got to be bid out.  
 
MONTY: Initially we sign that initial agreement with him; that’s okay this is a one-time shot?  
 
MANNING: Right 
 
MONTY: Then from this point forward gets bid out.  
 
MANNING: Right, right and he could lose it after the five or ten years. We can only guarantee; 
we can do five years with the option to renew 
 
HARRINGTON: Is there the option, if he loses the building of taking the building down?  
 
MANNING: We would put in there; no. He would have to leave the building there and that’s a 
consideration; something that he’s going to have to take into consideration.  
 
PRESTON: Well, I mean the thing too; I mean in fairness to him it got dumped in his lap, but in 
fairness to the taxpayers; the County’s going to pay for the demolition of that building.  
 
MANNING: That was another point I was just going to bring up. Who pays for that?  
 
PRESTON: You know we’re footing the bill for that and why would the County be paying for 
that? I mean I understand it was the family’s and the father died.  
 
MASCARENAS: On our property, do you want somebody hiring out a contractor to go in? I don’t 
know.  
 
MANNING: Well six of one a half dozen of the other.  
 
PRESTON: Well, again that’s why we’re here; trying to figure it out.  
 
MANNING: You know this is not a perfect situation.  
 
PRESTON: I mean the building’s got to go. There is no doubt about that.  
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MANNING: Ideally, we should say sorry; see you later; if you want to be here bid out with 
everybody else, but you have the baggage and we don’t know what was represented there. It’s 
not in writing, so that’s in our favor there.  
 
GARDNER:  He didn’t build it. Henry didn’t build it. It was up there way before Henry owned it.  
 
MANNING: Oh it was?  
GARDNER: Yeah 
 
GILLILLAND: It was represented to me that Henry built it.  
 
GARDNER: No, he did not. I know that for a fact. I have been around long enough. I can’t think 
of the guy’s name.  
 
GILLILLAND: There’s no written documentation.  
 
GARDNER: Nothing, I don’t know if he paid him for it.  
 
MANNING: Yeah 
 
GARDNER: That part of it I don’t know.  
 
MASCARENAS: And those deeds have changed so many times.  
 
GILLILLAND: I mean I talked to the fair itself; the fair board and they lean more toward; they 
would rather have the square footage to rent. So, somebody could bring their food cart in there 
and stuff like that. So, you know either way; you know I guess what we’re doing is trying to 
make a fair solution for this person who… 
 
GARROW: Inherited the problem 
 
MANNING: Here’s a fair solution; we’ll tear it down and you leave.  
 
GILLILLAND: That is a solution.  
 
PRESTON: Did I understand you correctly that he represented that he couldn’t do anything until 
next year anyway?  
 
GILLILLAND: That’s correct 
 
PRESTON: So, I would say in the meantime we tear it down and if the fair wants to rent it out to 
somebody pulling a trainer in; what’s the downside of that? It’s a year by year thing until and if 
he doesn’t act next year then the situation takes care of itself; right?  
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GARROW: Nothing is saying he couldn’t buy a trailer and move the trailer there.  
 
PRESTON: That’s right 
 
GILLILLAND: Right 
 
HARRINGTON: I think that’s in our best interest.  
GARDNER: One advantage to having Scott there though is he hires local people; probably six, 
seven, eight people or more than that that work there. So, I don’t know. 
 
MONTY: You’re only looking at five days.  
 
MANNING: I mean do we get anything out of it?  
 
PRESTON: No, I think we need to knock it down and be done with it, because it’s going to fall 
on somebody.  
 
MONTY: And then offer Scott the year.  
 
PRESTON: And in the meantime if somebody wants to come in with a food trailer, let them.  
 
GILLILLAND: But, if he has the financing and a plan he can come back and make a 
presentation to this Board.  
 
MONTY: I would say yes.  
 
GARDNER: That’s what I think too.  
 
HARRINGTON:  I think you should get rid of it and let it be on an annual competitive basis. I 
think he feels he’s got locked in there and he serves nothing but crap to begin with, if you want 
to be serious.  
 
PRESTON: Boy, I thought you were a compassionate individual.  
 
HARRINGTON: I am, but not when it comes to food.  
 
MANNING: Really, either he should tear it down and rebuild; no at this point we should cut our 
loses and put it out bid, if someone wants to be there. But we do have that baggage, so you 
could use that baggage as a way to keep him.  
 
GARROW: But, we can’t carry baggage on everything we have.  
 
MANNING: I agree.  
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GILLILLAND: I mean there’s a difference if he pulls in a trailer and that’s normally what we do; 
we allow the fair committee to rent those kinds of spaces.  
 
MANNING: He could pay a rental and do it.  
GILLILLAND: The thing is he has a building there; we have to remove the building. Do we want 
to let him rebuild the building?  
 
PRESTON: To be honest I’ve got a hard time buying, reality-wise that a year from now you’re 
going to spend $20,000.00 to put up a building that will be open for five days a year? 
 
MASCARENAS: Right. 
 
PRESTON: The times have changed so much and now going into it. When you’re building new 
it’s a whole different ballgame than something that’s preexisting.  
 
MASCARENAS: We’re talking about a building that; as you said; is utilized five days a year and 
when we keep saying we should bid it out; we should lease it out. We is the Ag Society. We is 
not Essex County during those five days a year.  
 
PRESTON: Yeah 
 
MASCARENAS: So, we should not build a building. We should not lease it out, because we will 
not get the revenue for it.  
 
MANNING: Does that building only function for those five days a year? Is that it?  
 
PRESTON: Yeah 
 
MASCARENAS: That’s it 
 
MANNING: Well, that makes things a lot simpler.  
 
MASCARENAS: It’s a diner.  
 
MONTY: But, we could conceivably during events open it up.  
 
GILLILLAND: Conceivably, yeah we could open it up during some events, but I’ve never seen 
any of them open for any other events.  
 
MANNING: Randy’s right; he’s never going to open.  
 
GARROW: Buy a trailer.  
 
HARRINGTON: Buy a trailer and utilize it elsewhere.  
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GARROW: Yeah and then he could go anywhere he wanted.  
 
GILLILLAND: Okay 
 
MONTY: I do have one thing that kind of touched off a light bulb when you were saying about 
the EMS and Kiwanis. We have nothing with them in writing on those buildings? Should we 
think about having something in writing with those buildings?  
 
GILLILLAND: Yes 
 
MANNING: Yeah, we should have insurance.  
 
GILLILLAND: This leads into this other part of our meeting here. I just wanted to dispose of this 
issue upfront.  
 
MONTY: Right 
 
MASCARENAS: That’s why we have this task force.  
 
MANNING: We need to appoint a fairgrounds czar.  
 
GILLILLAND: Okay, so the second part of this is I called up to North Elba for their horse 
grounds policy and rental agreement. Unfortunately, I was going to bring it this morning and I 
didn’t; I ran late, but it’s really good. It lays out all the rental policies on there and lays out the 
various contract agreements and stuff they have with them. It’s all in one and I think I would like 
to kind of draft up a draft for the fairgrounds and bring it all in kind of mirroring theirs. Theirs is 
very professionally done and probably one of the reasons that they’re successful.  
 
MANNING: That’s a great idea.  
 
GILLILLAND: It’s a package. You know if someone comes in and wants to rent; no matter what; 
just a building or they have the whole thing; here’s the policy and the contracts and here’s the 
documentation that you have to provide.  
 
MONTY: Makes perfect sense.  
 
GILLILLAND: And I can start to work on a draft of that, but don’t yell at me if I put something 
stupid in it.  
 
MANNING: Can you get me a copy too, Shaun?  
 
GILLILLAND: Yeah, absolutely. But, this morning Lynn passed out the rates thing; which is 
pretty good and the insurance. I guess the second thing is I think we need to take a look at our 
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insurance pretty carefully. I have a feeling that we’re over-insured in some areas on some things 
and I think in some areas we’re probably way, way wide open.  
 
MASCARENAS: Dan can obviously speak to this way better than me. I think in my opinion 
there’s a difference between some little old lady that’s coming in to sell a craft that they made 
and a demolition derby.  
MANNING: Yeah there is definitely, but.  
 
MASCARENAS: And we’re requiring the same level. So, somebody that can make $30.00 
maybe off from selling their craft is going to spend more on insurance then they are making. So, 
it kind of cuts some of those items out of there.  
 
MANNING: It depends; if you got a little old lady selling maple syrup that kills 75 people you’re 
going to want your standard; you know what I mean. You can modify here and there and it’s one 
of those conundrums that exists when people want to rent; like town property. Well geez I just 
want it for this one day; well I’m sorry you’re bringing in alcohol or something; you know you’re 
going to have to get a full blown policy. I can have our insurance; we look over our insurance 
requirements every year; every couple of years with Lee Pollack and I can see if he can come 
up with something a little more flexible. But general liability needs to be up there, because you 
never know what can happen; the little old lady is showing your pot holder and you step on an 
open wire and she electrocutes you and your leg blows off and you’re an NFL punter and 
there’s $17 million. So, those things happen; you know?  
 
GILLILLAND: Well, here’s what I think and I’m not sure how we’re covered. I mean it was 
brought up when people had their horses in there and asked them; you got any insurance? No, 
the County covers it. No and then I’ve gotten approached by the horse riders and equestrians. I 
mean basically the other 51 weeks a year those grounds are used as a public park and used as 
a public park with people who just ride their horses over there and ride around on the facilities 
and stuff and there’s no; you know we’ve put the word out. I mean through my wife and 4-H and 
put the word out and said you guys need to go get your own equestrian liability insurance to 
cover that, but probably the people who are doing this kind of stuff don’t and we also have 
people who walk; take their dogs over there. Basically it’s the same coverage as a public park; I 
think is what we’re looking at here.  
 
MANNING: And that’s a good; put that into your policy, so that everybody gets a copy of that 
thing.  
 
MASCARENAS: And I think too and there’s some security issues. I went by last year on 
Thanksgiving and they were playing the toilet bowl there.  
 
MONTY: No, that’s New Year’s 
 
MASCARENAS: Or New Year’s; yeah.  
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MONTY: They’ve done that for 75 years.  
 
MASCARENAS: Do you know what the toilet bowl is?  
 
MANNING: It sounds like a super bowl game and a bunch of guys get together.  
 
MASCARENAS: It is a game of football between two different towns.  
 
MONTY: Full contact football 
MASCARENAS: With no equipment and I am sure that they’re not bringing insurance.  
I guess I do agree with you in some ways.  
 
MANNING: All that needs to be insured; if they walk in they are trespassing and it’s a different 
story and then also… 
 
GILLILLAND: I know an equestrian inherent risk disclaimer almost holds nothing in the State of 
New York, but it’s something that if you get sued you can bring to the judge.  
 
MANNING: Right and anybody who’s boarding; I don’t know if we’re boarding anymore? I can’t 
keep track.  
 
MASCARENAS: No, we’re not.  
 
MANNING: But, anybody who uses the facility to run their horses around would have to have 
something. But, then it gets expensive.  
 
MASCARENAS: Well and how do you monitor them?  
 
PRESTON: Well, monitor it; there’s got to be a common sense solution too. Because; I’m sorry, 
but Lee Pollack is there to sell you insurance and he will keep; I have never in my life seen 
anyone; oh you need this, you need that. I call up our insurance guy and whether I’m wide open 
or not, you know I will take those risks. Our mountain bike race this weekend; the guy I deal with 
says; you’re covered right now, you don’t need anything extra. You go to Lee and he wants to 
sell the world and it’s like forget that. There’s got to be a happy medium that if a mom and pop 
wants to go in there and do a craft fair that they don’t have to have $3 million. There’s got to be 
a happy medium; a way to protect us and a way to make it affordable depending on the 
exposure. We’re in the situation now that nobody wants to use the place.  
 
GILLILLAND: I want to make sure that we’re protected, but at the same time promote it.  
 
MONTY: It has such potential down there for so many different things if we can iron these things 
out.  
 
MANNING: It has; I mean we’ve always just kind of laid off; out of respect for Dan Connell.   
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MONTY: And if we’re going to continue to sink money into in it trying to maintain it then why 
maintain it if we’re not going to use it?  
 
GILLILLAND: Lynn did read off a number of events and stuff like that for the summer; which was 
more than I thought, but the other thing too on the horseback riding and stuff like that I think we 
also ought to put inherent risk signs out there saying if you were riding a horse; if you are on 
these grounds and stuff like that then you’re taking an inherent risk, but use these grounds 
voluntarily as you acknowledge inherent risk and there’s everything else too. Whenever they 
have dog shows or cow shows and things like that there. I mean you’re dealing with farm 
animals or large animals and it’s… 
HARRINGTON: Unpredictable.  
 
MONTY: As you know anything can happen.  
 
MANNING: There’s a provision in the law somewhere; I don’t remember where, but I can find it; 
that allows like municipal owned land; usually boating and hiking and stuff is what comes to 
mind. If you’re on there and using it and you get injured the municipality is covered.  
 
MASCARENAS: Yeah, you have all these State properties.  
 
MONTY: It’s implied coverage; basically.  
 
MANNING: Yeah, you’re not of the; you have left it open for public use therefore you have no 
liability, but I don’t know if that applies to horses.  
 
MASCARENAS: Right or park areas.  
 
MANNING: Because it’s usually land owners; like if Randy owns 6,000 acres and people use his 
property to get up the side of a mountain he’s covered. He doesn’t need any insurance.  
 
GILLILLAND: Could you look into that?  
 
MANNING: Yeah, I just wrote it down. I’ve used it for some of my people that live on lakes and 
own half of the lake. Some people own the middle of the lake.  
 
MONTY: So, like Shirley Forest in Essex County; if you read his posted signs; this property is 
posted except for hunting, fishing, hiking and recreational.  
 
MANNING: And I think it does include horses now that I think about it.  
 
GILLILLAND: And kind of related to that is thoughts about that additional property over there 
that basically has been used as a dump; that goes all the way around.  
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HARRINGTON: The 50 acres?  
 
MASCARENAS: Yeah, I don’t think it’s quite that high.  
 
GARROW: I think it is.  
 
HARRINGTON: It’s a reasonable amount of acreage.  
 
MASCARENAS: The additional was 50 or all together I thought was 50? 
 
GARROW: I think it’s 50.  
MANNING: I think there’s two big chunks.  
 
GILLILLAND: One thing; I mean I asked Soil and Water to go and take a look at for possible use 
and he hasn’t come back and told me anything.  
 
HARRINGTON: Oh good.  
 
GILLILLAND: But the other idea that was floated to me was we could ask CATS to go in there 
and take a look and see if we could put in horse trails; walking and horse trails in there as a 
possibility. I don’t know if you guys want me to approach that or think it’s a good idea or not?  
 
MONTY: It’s all part of developing the area. I think it’s a good idea.  
 
GILLILLAND: What risk is it with dumping trash down there? 
 
MASCARENAS: Right 
 
GILLILLAND: Does that mean that you guys think that it could be a possibility?  
 
HARRINGTON: I think Soil and Water needs to come up with their report first.  
 
GILLILLAND: Okay 
 
HARRINGTON: We’ve got wetlands there. We got ledge. What do we got?  
 
GILLILLAND: Right and then you wanted to talk about mowing and maintenance?  
 
MASCARENAS: Yeah; you know we had two contracts? One with Ag Society and then there’s 
another one with Ag Society for operations and maintenance and it seems to me like to was 
kind of vague and doesn’t really say what that means over operations and maintenance, 
because what we hear is it’s for mowing. Well, nobody is really mowing. Our guys go down 
there and mow. I mean something happens, I call Chris Garrow and say we got an event 
Saturday and he sends down a crew of guys for the day that end up mowing. So, what are we 
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paying that for? Especially when we need repairs and upgrades to that facility that we got 
approved today; if we’re doing it ourselves or inmate labor is providing that for us.  
 
HARRINGTON: How much is paid for that?  
 
MASCARENAS: There was two different contacts and I wish; I brought them with my last time. I 
want to say there’s one for $15,000.00 and one for like $8,000.00.  
 
GILLILLAND: The Ag Society is paying it?  
 
MASCARENAS: We pay the Ag Society both those contracts and then they are in charge of 
maintenance.  
 
MANNING: The $8,000.00 is to run the Fair.  
 
MASCARENAS: Yeah 
 
GILLILLAND: I think we ought to cut that out.  
 
MANNING: I just don’t get it. 
 
GARROW: We’ve done it several times.  
 
GILLILLAND: I mean what we’re trying to do is have the County operate it has the landlord; 
which is good, but I think we ought to stop paying them. I think the responsibility should be on 
DPW.  
 
GARROW: Absolutely 
 
MASCARENAS: Well and it is on DPW 
 
GILLILLAND: Okay 
 
MONTY: And so we’re paying them for what?  
 
MASCARENAS: That’s my point. that’s why I’m bringing it up to this committee, because I 
believe and maybe I’m wrong, but I know last year when we had events I got to call Chris 
Garrow up or I go down and you see inmate labor doing it. So, I’m not sure; I know we plow it. 
So, what does maintenance mean? Is it just during that week a year? Well our guys are down 
there that week a year too doing the power; doing all those things. So, that one contract is really 
problematic.  
 
MONTY: Chris could use that $2,300 in his budget.  
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MASCARENAS: Well if we had that $6,000.00; there’s your repairs that you just approved right 
there.  
 
MANNING: Yeah, because those horsey guys used to say; we take care of the track.  
Does the fair make any money? Does the Agricultural Society make any money on the fair?  
 
MASCARENAS: Well that’s another part of the contract.  
 
GILLILLAND: Last year they lost money. The year before they made.  
 
MANNING: Oh they did.  
 
MASCARENAS: Your contract requires them to provide a report.  
MANNING: Right 
 
MASCARENAS: On kind of what activities you’re spending your money on and I don’t think 
we’ve ever really held that standard.  
 
GILLILLAND: So, a financial report every year.  
 
MASCARENAS: Yeah 
 
MANNING: So, you guys don’t want to get rid of the Ag Society and take it over or that’s 
probably already been discussed?  
 
GILLILLAND: They’re supposed to run the fair.  
 
MASCARENAS: Right 
 
MANNING: Yeah 
 
MASCARENAS: They’re a tenant.  
 
GILLILLAND: They are a tenant.  
 
MANNING: I understand that.  
 
MASCARENAS: One week a year.  
 
MANNING: Okay 
 
MONTY: But, if it’s County owned property we maintain it and let them run the fair for the week. 
Do what they need to do; act as the agent for the fair then we maintain everything else.  
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GILLILLAND: That’s my theory that that is the way it should run.  
 
MASCARENAS: Yeah, absolutely 
 
GARROW: I think we’ll have better control over it. I mean I just took a phone call last week that 
the guy asked me; he says how come I can’t dump out behind at the dump site at the 
fairgrounds?  
 
MANNING: That’s not a dump site.  
 
GARROW: And he says; I’ve been dumping out there for 15 years and I said you’re not 
dumping there anymore. I said it’s not a dump site.  
 
GILLILLAND: That is one of the reasons we need to open that land up and make it public, so it’s 
not a dirty little secret in Westport.  
 
MASCARENAS: Well, again we just take back the ownership.  
 
MONTY: I think that’s the first step and then start putting set policies and procedures from this 
point forward and you’re going to hear; well it hasn’t been done in the past. Well you know 
what? A lot of things haven’t been done in the past. Doesn’t mean it’s right, wrong or indifferent, 
but from this point forward this is how things are going to be run and you’re going to run into the 
Hommes type things and stuff and I guess the Board then has to make a decision on how 
they’re going to handle that. And do you foresee any others, Shaun that would come up similar 
to the Hommes situation?  
 
GILLILLAND: I don’t have any in the gun sights right now that is there.  
 
MONTY: You’re going to come up with them.  
 
GILLILLAND: I mean the EMS they threatened to… 
 
GARROW: Not go to the fair.  
 
GARROW: I said; don’t go.  
 
MASCARENAS: You do have a couple of other properties that I think we’re going to have to 
deal with.  
 
MONTY: Right, right, but 
 
MASCARENAS: Right away; not necessarily for safety issues, but how do we handle the 
properties that are private on our property going forward? There’s a couple of other ones.  
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GILLILLAND: The Kiwanis building is claiming it’s theirs. 
 
MONTY: I’m in Kiwanis too and I think it has a responsibility too that maybe they built the 
building and they use it every year; you know fair; that still belongs to us. Let’s have a lease; 
you can still keep your building; you can still do what you want to do; from this point forward this 
is your lease. No money needs to be exchanged; do they pay anything for that building?  
 
HARRINGTON: Do they pay for electricity?  
 
GILLILLAND: Nope 
 
HARRINGTON: Hello 
 
GILLILLAND: And that’s one of the issues coming up with this lease issue here; is there is no 
way to monitor how much electricity everybody’s using, but in walking through in early spring 
there was fridges and freezers running all winter long. So, it’s drawing; we’re paying the electric 
bill.  
 
MONTY: And that should be in those leases that when it’s being used; fine, but maybe come up 
with a fee schedule.  
 
MANNING: Basically, all this stuff was here when I got here, so we just used the same 
documents, same documents and nobody really did anything. Except I revised the one; the 
permit.  
 
GILLILLAND: So, okay. I will draw up the draft policy mirroring North Elba’s horse grounds thing 
and I will send everybody a copy, because I got it electronically and you guys can take a look at 
it and then we can build from that. It will include a draft and we probably need to come up with a 
draft lease. Dan can you look at that?  
 
MANNING: Yup 
 
GILLILLAND: And you’re going to look at the insurance issue?  
 
MANNING: And email that thingamajig you’re going to have too.  
 
GILLILLAND: And I will tell Scott Hommes that we’re going to take the building down and we’ll 
wait until next year to revisit when he’s prepared and he’s ready to go or he’s secured financing 
and stuff and he can come back to the Board.  
 
FEREBEE: Take that down after this year’s fair?  
 
MASCARENAS: No 
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GARROW: No 
 
MASCARENAS: Yeah, well you saw it.  
 
FEREBEE: Yeah I saw it.  
 
GARROW: It’s going to fall down. 
 
MASCARENAS: We better get it down before there are people walking through there regularly.  
 
FEREBEE: What are going to be his options? I know we’re going to work and we talked about 
that, but if he wanted to go back in, in that site and just put up a huge tent to cover grills, 
cookers, or whatever and picnic tables?  
 
GILLILLAND: You weren’t here, but I know that the Fair Committee or the Ag Society is; when 
we talked about this at their last board meeting; they’re perfectly happy to have that space to 
rent out again. I mean, so if he wanted to come in and put up a tent or a food truck or something 
else like that then he could rent it out there. It was kind of represented to me that Henry built 
that place, but Ed says nope.  
 
GARDNER: No, no way.  
 
MANNING: So, what you have is it’s only those five days or whatever it is for the fair. We don’t 
operate it, it’s the fair; whatever that committee is, group, agricultural group. So, they really 
dictate what they’re going to do for those five days.  
 
GILLILLAND: Right 
 
MANNING: The rest of the time it’s ours. So, he would be foolish, in my personal opinion to 
build anything there for five days.  
 
GILLILLAND: You know if our strategic plan for this economically works out then you know we 
would have more events and stuff that people would want to come back in and start opening up.  
 
MANNING: And lease the area 
 
GILLILLAND: Anything else that we can go with? I’ll draft something up to you before we meet 
next month or the end of June.  
 
MANNING: Think you’re going to draft this just for horses?  
 
GILLILLAND: I was going to come up with a rough draft for the overall.  
 
HARRINGTON: Generic  



Fairgrounds Task Force   
Tuesday, May 31, 2016  17 
 
 
MASCARENAS: In the short term they won’t be riding horses on a full time basis.  
 
GILLILLAND: No, but there are people who… 
 
MASCARENAS: But, if they have an event coming in or a weekend; whatever it maybe.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:17 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 
 
 


