
Essex County Fairgrounds Subcommittee 
Monday, June 27, 2016 

 
Ed Gardner - Chairman 
 
Supervisor Gardner called this Fairgrounds Subcommittee meeting to order at 9:04 am with the 
following members in attendance: Ed Gardner, Mike Mascarenas, and Randy Preston. Denny 
Westover had been previously excused. Dan Manning, Bill Ferebee, Chris Garrow, Scott 
Christian and Scott Moran were absent.   
 
Also Present: Jim Monty, Lynn Donaldson, Shaun Gillilland and Dina Garvey.  
 
GARDNER: I’ll call this meeting to order I guess. I was going to bring up about the power, but I 
don’t know how that’s going without Jim here.  
 
MASCARENAS: I don’t either. All I know about the power is that he had been in contact with 
National Grid.  
 
GARDNER: Yeah 
 
MASCARENAS: Anything that can; well there’s stuff that can be done, but where they’re going 
to be able to drop. So, I know that they’re looking into doing something, but I don’t know exactly 
where they’re going to pull the power off that one area that we looked at inside the infield or 
what. That’s where Jim thought that they could get it and that’s where the guy had told Jim, but 
then there was some members of the committee that thought otherwise that were there that 
day. Scott Christian and them thought that they couldn’t get it from there, but I would trust that 
National Grid is probably the… 
 
MONTY: I was just thinking there was some conflict of ideas between Scott and Brad as to 
where stuff was and go with the experts they would know.  
 
MASCARENAS: Yeah. Gates are up 
 
MONTY: But they’re not closing the one on School Street.  
 
MASCARENAS: The School Street one?  
 
MONTY: That’s wide open.  
 
MASCARENAS: I saw that when I went through last Friday. The one in the front looks nice. I 
like the way they did it. I don’t know if you guys saw it?  
 
GILLILLAND: Everybody’s got positive comments on it.  
 
MASCARENAS: Yeah, they did a little bit different than what we discussed, but I think it made 
more sense the way they ended up doing it in the end.  
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MONTY: Yup 
 
MASCARENAS: Which is probably why we should have just let them do it. 
 
MONTY: They’re the experts.  
 
MASCARENAS: Yeah, they left it open to pedestrian traffic on either side and it does, it looks 
really nice and I think we probably should commend them for it.  
 
GARNDER: I’ll contact Jim and Chris on that locked gate to make sure that the guys out and 
make sure it’s lock.  
 
MASCARENAS: Send an email.  
The building’s down.  
 
MONTY: I haven’t seen it. That’s what Shaun was saying.  
 
GILLILLAND: People coming into Cornell telling how much nicer it looks. People on the Fair 
Committee are really excited about the fact that it looks nice. It’s more open. They can place 
more vendors more strategically now. So, people may come in next year and not want another 
permanent building.  
 
MASCARENAS: Yeah, time will tell.  
 
GARDNER: I got some emails from Scott that weren’t good. I told him; I said the Board of 
Supervisors; if you’ve got a complaint bring it to them.  
 
MONTY: That place wasn’t built by the Hommes. That place was built by the Mason Brothers.  
 
GARDNER: That’s right.  
 
MONTY: It’s not Henry Hommes building. He took it over. The Mason Brothers actually built 
that.  
 
GARNDER: And then Wesley Simpson.  
 
MONTY: And then Wesley Simpson had it for a while and then Henry got it.  
 
GARNDER: Yes 
 
GILLILLAND: And if it had been kept up and in code and safe and everything else the 
discussion would have never taken place.  
 
MONTY: Right 
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MASCARENAS: Yeah and we’ll deal with that as it presents itself.  
 
GARDNER: As it comes.  
 
MASCARENAS: Absolutely, but other than that.  
 
MONTY: We talked about checking on the situation, because remember something with the 
ambulance squad; their EMS building?  
 
MASCARENAS: Yup 
 
MONTY: And there was another building we talked about. I guess it’s Kiwanis.  
 
GARDNER: Kiwanis, yeah 
 
MONTY: What the situation was with them; it’s not theirs.  
 
GILLILLAND: It’s the same thing. I mean… 
 
MASCARENAS: It’s not the Kiwanis building that is the issue. It’s Wings and Things. Kiwanis 
knows it’s not their building. It’s Wings and Things and then the other one on the far end.  
 
MONTY: Right 
 
MASCARENAS: Those are the two that are real big now that we’ve taken care of the Midway 
area and then the EMS one. Now, we had sent a letter to the EMS folks basically saying it’s our 
building.  
 
MONTY: So, is it a combined EMS that runs that?  
 
GILLILLAND: County EMS 
 
MASCARENAS: Yeah 
 
GILLILLAND: Association 
 
MONTY: County EMS Association? Not County EMS?  
 
GILLILLAND: Right and they, but these buildings are only used one week a year.  
 
MONTY: Right 
 
GILLILLAND: So, and the other thing and I think we need to look in a little bit longer term that 
we need to look at too is figuring out how we can meter these buildings.  
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GARDNER: Yeah 
 
GILLILLAND: Because, you know guarantee that the power’s off and you know the other thing 
too is the vendors can pay a portion of the electrical. Right now they pay the Fair for the space; 
rental and stuff during the fair thing. But, then in one building; a rumor is that they’re storing their 
game meat in the freezer. You know their venison on the County dime for the electrical.  
 
GARDNER: Should we maybe look into meters?  
 
GILLILLAND: I think that’s a next step in the electrical power.  
 
GARDNER: Should we look into like campground; doing a meter system?  
 
GILLILLAND: That’s what I think.  
 
MONTY: I hate; as far as EMS goes; I wouldn’t necessarily meter them just because they’re 
providing a service.  
 
GILLILLAND: I understand.  
 
PRESTON: Just let it go. 
 
GILLILLAND: Either that or we put a power box and we lock it.  
 
MONTY: Lock it down afterwards.  
 
GILLILLAND: Lock it down after the Fair. Night switch and lock on the box.  
 
MONTY: Yeah 
 
MASCARENAS: What you would see and I can get you that information if you’re really 
interested in it. We went round and round about this probably a year and half or so ago and you 
probably remember; the power bills in the winter are absolutely crazy when we’re not even 
utilize it.  
 
MONTY: For what?  
 
MASCARENAS: We don’t know, because it’s not separate. We know there’s items running.  
 
GILLILLAND: Yeah and we have a short sitting in the grounds somewhere we don’t know 
where, because everything is running.  
 
MASCARENAS: Right, we should be shut down. We shouldn’t be generating a lot of power in 
those months.  
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MONTY: No, the only place that should be generating any power is the Cornell Building and 
that’s probably metered separately?  
 
MASCARENAS: And that is absolutely separate.  
 
GILLILLAND: Well, like the lights and stuff like that.  
 
MASCARENAS: Yeah, the lights are minimal. You know I think some of it; I think there are 
some things running year around that are deemed privately owned.  
 
MONTY: There are street lights?  
 
MASCARENAS: Freezers, things like that. Heaters under buildings to keep them from freezing, 
those types of things.  
 
MONTY: And they’re not heaters that belong to the County?  
 
MASCARENAS: Not all of them as far as I know.  
 
MONTY: It’s going to get messy before it’s over with, but it’s got to be done.  
 
MASCARENAS: And it has and I think the Task Force; I was saying to Shaun the other day; 
we’ve got more accomplished in probably a few months than we did in years. Randy at one 
point stopped coming.  
 
PRESTON: Yeah, it was ridiculous.  
 
MASCARENAS: So, in the last few months we’ve actually gotten further than we had in years. 
Just there’s gates up now; we’ve got to lock that up and we’ll fix that. The building’s down; you 
know so one task at a time. We’re still generating; I mean we’re telling people we own 
everything. There is nothing anywhere that shows any other ownership.  
 
MONTY: Maybe there should be a notice sent out to all these people in question that the County 
owns this. That if you have any personal equipment or things there. 
 
GARDNER: Move them 
 
MONTY: They need to be moved by this day.  
 
GILLILLAND: Like Dan will be at the meeting later on, but he’s supposed to be generating a 
letter on the stuff stored in the fire house museum and things like that. Giving a 30 day notice 
and it’s going to the dump.  
 
MONTY: Right 
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MASCARENAS: Yeah 
 
GILLILLAND: The other ones; like Wings and Things and stuff. The Murphy’s Diner; I think 
we’ve got that under control, because they’re on the Fair Board and I think the other may have 
to be disavowed of the assumption of ownership. I have not spoken to him.  
 
GARDNER: Anything more?  
 
GILLILLAND: The Fair Committee is; we’re hiring or the Fair Board decided to hire a business 
manager; as it were. A guy who’s very familiar with fairs and you know he’s also involved; his 
family’s been in the carnival business. So, we’re going to pay him $500.00 this year to manage 
during the fair thing and if everything turns out right lessons learned and then they’re going to 
give him; negotiate basically a salary. I figured it would be ½ a day a week. You know basically 
the amount of work that they would need to do. But, he’s going to manage fundraisers, the 
contracts. You know being a single point of contact. A business contact with Manning, you and 
things like that and take it away from the amateur hour that has been going on there. We went 
in; I didn’t go, but folks went into the fair office and started pulling out contracts on file and things 
like that and it was just a complete disaster. Because it’s been people not knowing business and 
stuff and how to manage that kind of thing. So, that’s going to I think improve things a lot. You 
know working with you know the carnivals; working with other fairs. Right now all these fairs 
fight each other; you know about dates and stuff. It’s probably better sometime in the fall 
everybody get together and say we could probably get a really good carnival if we; say Franklin, 
Essex and Clinton got together and said if we have fair, fair, fair instead of stepping on each 
other. You know those are the kinds of things we are kind of looking at and trying to work at 
that.  
 
MONTY: So, he’ll just be doing to for the fair itself? Any other events will go through; still come 
through the County?  
 
GILLILLAND: After the Fair and then we’ll sit down and negotiate and stuff like that, but then 
he’s going to be; he think we will transition him to doing managing the fundraising. Like the 
gymkhanas and the horse shows and stuff; which generates income for the fair. The demo 
derby; the out of fair demo derby and any other events and things like that. Do it as a real 
business and not as just write a contract on the back of an envelope and stuff it in the file 
somewhere. The funny thing is; going into the fair office and pulling out all the old records; in 
2002 they had the duties and everything else all set up. Everything we thought about was; didn’t 
have to reinvent the wheel; it was all right there, but that fell away.  
 
MASCARENAS: Yeah, they had a manager for a short time, but he didn’t stick around.  
 
GILLILLAND: Didn’t stick around and then Mr. Christian took over and then he quit and then it 
fell away and it’s turned into a morass.  
 
MASCARENAS: Jim, as far as we’re concerned we’ll get a rental on those things. That is what 
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we get now.  
 
MONTY: Right, I just didn’t want there to be a conflict. I was thinking of a potential for a conflict 
if someone who’s doing; setting up the dates here and him doing it there.  
 
GARDNER: I think it will work out.  
 
MONTY: But, if that’s the goal is him handling it all; that makes perfect sense.  
 
GILLILLAND: Single point of contact with Mike and with Dan Manning for the insurance 
paperwork and things like that and you know because recently Bertha Rand has been doing 
everything as secretary and she’s highly agitated and so to take that load off of her.  
 
MASCARENAS: I think that’s a great idea.  
 
GARDNER: Is there anything else to come before this committee?  
 
MASCARENAS: And the other thing that I would like to further explore and I don’t know if I need 
permission from this group; probably from the Full Board also; is doing a ball field on that other 
end to try and increase the usage of that area. That I can tell you on the Youth Bureau end; I 
run the little league program countywide.  
 
GILLILLAND: If you write that grant for me right well; you know I’ll get a lightened ball field in 
Willsboro.  
 
MASCARENAS: I can tell you there used to be one in Reber.  
 
MONTY: I’ve got one already built 
 
MASCARENAS: You have a beautiful spot that underutilized out there in Lewis at the Fish and 
Game Club. Absolutely, just a little bit of work and it would be a beautiful ballpark right there.  
 
GARDNER: We’ve got a nice one down in Essex.  
 
MASCARENAS: But, field space is at a premium right now. There’s just not enough space. I 
mean Elizabethtown-Lewis has five or six teams that are playing. Moriah’s got all that. 
Willsboro’s got that. Schroon joined our league this year, so Schroon is playing with us now. It’s 
a program that’s grown and for the schools. The programs are forced to use the school fields; 
which becomes problematic in the spring, because you have softball. You have baseball in their 
high schools.  
 
MONTY: There are limited fields for practice.  
 
MASCARENAS: Absolutely, so just to try and get out there and then the towns are having to 
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depend upon the schools in order to do some of that youth program and it’s a big problem. 
North Hudson we utilize that field and it’s absolutely beautiful for nobody that’s seen that.  
 
MONTY: NYCO approached us if we wanted to partner with them on the Pulsifer fields, because 
the school is no longer using it and they were thinking of helping us putting together two soccer 
fields, two baseball fields, two softball fields.  
 
GILLILLAND: Wow 
 
MONTY: And make it a community, but that was back in February; right about the time they 
were changing.  
 
GARDNER: A different company.  
 
MONTY: Brian Flacken came down and he had the plans already drawn up. They were going to 
put a building down there for storage and kids to get out of incase of thunder and lighting. They 
were going to supply water. The electric and stuff and then Emesrt took over. Although I did get 
a call last week and he was wondering if we were still interested and that was the last I heard. 
So, that could be a potential spot.  
 
MASCARENAS: That’s a nice area.  
 
GILLILLAND: I don’t think it’s going to be NYCO for very long. They’re making them change all 
their signs and all their helmets and stuff. They are going to get rid of the whole NYCO thing.  
 
MONTY: The Oak Hill site everything now has been changed from NYCO; all the signage.  
 
MASCARENAS: So, yeah I would need; we would utilize our own guys just to look into it and 
maybe it’s premature. Maybe I need to get a cost of material and what that would be.  
 
MONTY: The clay 
 
MASCARENAS: Right, they just got some in Moriah and redid the park there. So, I can get a 
hold of their superintendent and see where they got it.  
 
MONTY: Usually Hudson Falls.  
 
PRESTON: It is expensive.  
 
MONTY: It is very expensive.  
 
PRESTON: They have another bi-product. In Saranac Lake we did our field this year, but it cost 
us like $3,000.00. It’s not clay.  
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MASCARENAS: Does it hold up?  
 
PRESTON: I don’t know. We just put it down, but it was the alternative to going to Hudson or 
whatever. I can’t remember what the name of the stuff is; probably find out easy enough.  
 
MASCARENAS: Yeah, it would be nice.  
 
PRESTON: It came from Trudeau’s.  
 
MASCARENAS: Because potentially it could bring it back to the fair too.  
 
MONTY: When I was a kid the peewee tournaments were there.  
 
MASCARENAS: The Babe Ruth too.  
 
MONTY: The Babe Ruth Tournaments.  
 
GILLILLAND: What we’re trying to do; for some reason the past carnival stuff they do a one day 
admission and the price went up to $12.00 or something to get in. So, this year we’re trying to 
split it off, so if people what to go to the carnival portion of it separately and maybe do a $2.00 
gate to get in. Because I say; I told them what is the average age here; resident of Essex 
County? They don’t have little kids and they don’t go to ride. The majority doesn’t go ride 
carnival things. So, if you do a per ticket and stuff like that and if you have a three or four year 
old they’re not going on eight hours of rides.  
 
MONTY: Right 
 
GILLILLAND: That’s teenagers. So, kind of shifting the focus more to like harness racing; to 
square dancing; to watching kids play baseball; things like that, because I think we’ll get more 
people in spending their money once they get in instead of charging $12.00 at the gate.  
 
MASCARENAS: I tell you just in games we used to draw a lot of people to that fair.  
 
GILLILLAND: And once they’re there then their money will come out. But, they are balking at a 
big gate price.  
 
MASCARENAS: The parents come to watch.  
 
MONTY: Parents and grandparents.  
 
GILLILLAND: And then they’re going to eat a funnel cake.  
 
MONTY: Hamburger, hot dog, sausage. How many times did you go down there after the 
games and see them all in their uniforms?  
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MASCARENAS: Yeah, right 
 
MONTY: I can remember back when I was a kid you couldn’t walk down that midway. It was 
elbow to elbow and stuff.  
 
GARDNER: Randy, anything?  
 
PRESTON: Nope 
 
MASCARENAS: The Adirondack Harvest; that’s one other thing that I will bring up. We are 
having that in conjunction; it will be running the same date as Dave Reckahn’s dog show.  
 
GILLILLAND: Okay 
 
MASCARENAS: The Greenhorns; and I know Anita came and asked for the space to be free for 
them. I met with them and Jim McKenna following that meeting. I wasn’t aware of their request, 
but they offered to pay us a $1,000.00 and we should absolutely take it.  
 
GILLILLAND: The Greenhorns is for profit. We should take their money. Adirondack Harvest, we 
support them.  
 
MASCARENAS: It’s a partnership thing.  
 
GILLILLAND: A partnership; they’re non-profit.  
 
MASCARENAS: Right, because again and I explained to the folks at the meeting; I said it’s fine 
to donate those things, but as a County Board Member you got to start thinking too; especially 
on a Saturday, because they come in and make a lot of requests. So, now we may have a guy 
on overtime. You have garbage.  
 
MONTY: You have electric bills.  
 
MASCARENAS: You’ve got electric bills. So, for all these nice things that we’re trying to do, it’s 
at a cost and it puts you upside down on this. So, to be able to recoup some of that I think 
makes a lot of sense. Especially for somebody who’s offering and like you said they’re going to 
have vendors making a profit.  
 
GILLILLAND: They’re going to be making a profit.  
 
MASCARENAS: So, I think it makes sense and I will talk to Anita personally and tell her and I 
already did talk to Dan Palmer about it, because I know he has the authority to sign off on it. no, 
I mean people are offering, you should accept it.  
 
MONTY: Absolutely, absolutely 
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MASCARENAS: It only makes sense. We put a lot of work into that facility and a lot of money in 
time and wages.  
 
GILLILLAND: And insurance premiums.  
 
MASCARENAS: Yeah; all of that. So, that’s the last thing I have.  
 
MONTY: And the thing is; they’re a for profit.  
 
GILLILLAND: Because the Greenhorns sell stuff and you know they turn it back into their whole 
thing of trying to recruit the farmers, but they are traveling all over on expense accounts.  
 
MASCARENAS: And you’re still giving them a break; just not the whole.  
 
GARDNER: Anything more?  
 
 
 
 AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS MANAGEMENT 
SUBCOMMITTEE MEETING WAS ADJOURNED AT 9:28 AM.  
 
 
 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy 
Clerk of the Board  


