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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order at 10:55 am with the following members in 
attendance: Ed Gardner, Shaun Gillilland, Charlie Harrington, Jim Monty, Randy Preston, Dan 
Manning, and Mike Mascarenas. Chris Garrow and Dan Palmer were absent.   
 
Also present: Michael Tyler and Dina Garvey 
 
GILLILLAND: So, this is going to be kind of a short meeting. On trying to draft this policy; did 
everybody get my email from the North Elba horse grounds? The one that I sent out to 
everybody.  
 
MONTY: I don’t think I did.  
 
MASCARENAS: I didn’t either.  
 
PRESTON: I did. I didn’t read it, but I got it.  
 
GILLILLAND: Alright, if you didn’t get it I’ll resend it. Anyways, that’s what I am using for kind of 
a template for trying to write a draft policy and I just need and I’ll bounce it off Dan when I get it 
together about the things like insurance requirements and workers compensation and those 
kinds of things.  
But as far as the updates; the building went down. I’ve heard a lot of good things about the way 
it looks now. Ike, have you heard anything on your end down in Westport?  
 
TYLER: No, I’ve been by it.  
 
GILLILLAND: I told the Fair Committee to make sure that the space is used and to get a fair 
idea how it looks at fair, because I know Mr. Hommes has said that he wants to come back and 
attempt, but he’s got to have an approved design by Seth and you know the financing for it. If 
we want to go forward with doing that. If the Board of Supervisors wants to go forward with 
allowing that building to go back up or something like it.  
We had discussed about getting the insurance requirements. Dan, I think last time? 
 
MANNING: Yeah, I haven’t. I apologize. I have my notes here. I didn’t do any of this stuff yet.  
 
GILLILLAND: Okay 
 
MANNING: But, I will. I’ve just been; I’ve had all sorts of other crap. That doggie law is driving 
me nuts. It’s just a great law and Bonnie calls me; she sends me emails; I don’t really like this 
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part and I’m like I’ve had it. I’m not switching anything anymore. But, anyway that and a lot of 
other things got in the way; not that that’s a big deal. But, it is to her, but I will. I mean we do 
have in place insurance requirements and sort of the lease provisions and stuff that we use that 
are pretty solid that we’ve always used, but I’ll take a look at that.  
 
PRESTON: So, with all due respect; are they too solid? Because we hear that quite a bit. 
Shaun, do you; I’m trying to find the email you did send. Do you have that that you could; what 
are the requirements in North Elba? Because they have; they blow us away on the events that 
they hold on those grounds.  
 
GILLILLAND: It’s in the package. I will resend it.  
 
PRESTON: We should zero in on what their requirements are. Take a look and I mean that very 
respectively.  
 
MANNING: No, no, no, that’s fine.  
 
PRESTON: Let’s just see, because I heard ever since I’ve been on this Board that the 
requirements were too much. Now, whether that’s true or not? I would like to compare it to 
something.  
 
MANNING: Yeah, what we have is we have one requirement for everybody and that’s where 
you get into people bitching. You’ve got somebody wants to go over there and wheel in a cotton 
candy cart whose overhead is about $600.00. They can’t afford an insurance policy.  
 
PRESTON: Right 
 
MANNING: Versus the guy who put up spinning teacups. 
 
GILLILLAND: Yeah, a carnival. 
 
MANNING: So, we could require different things for different people. And some people don’t 
want to pay for insurance, because it’s a one-time thing. So, we can kind of mess with that.  
 
GILLILLAND: Okay 
Another issue that has come up is I went to the last Fair Board meeting and stuff and one of the 
discussion in working with the insurance policies and things like that that came up that concerns 
me and that was; you know for every event that they have out there in fair or whatever; like the 
demo derby or anything, everybody is required in motorsports to wear a helmet. We don’t have 
that as a policy for equine events. So, I got the Fair Board to pass a resolution that says for 
anything that has to do with Fair; if you’re on top of a horse, you’re in a helmet. Of course all 
these ladies that put their western bling on and ride around, they’re screaming and yelling, and I 
told them this is the wave. You know there’s too many injuries. We have to show that we’re 
leading forward and you know to wear a helmet and I think that that should also be a policy that 
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we lay into our fairgrounds. Because we have people that ride on to the fairgrounds. Just ride 
for a day thing, anytime of the year or we have scheduled activities and stuff like that. I think it 
protects us. If you’re on a horse you wear a helmet, end of story. If you don’t want to wear a 
helmet, do not ride on our property. That’s my feeling on it.  
 
GARDNER: As far as their western hats and all that. They make really good looking ones that 
do have helmets in them.  
 
GILLILLAND: The State of California, you know for any event you have to wear a helmet. So, 
the industry has followed by having helmets. They don’t look like a $10,000.00 cowboy hat, but 
they’re protecting them. Maybe if down the line here we institute that policy we could go back to 
the insurance and say anybody that’s on a horse, they’re wearing a helmet. We are leading 
forward on the safety issue here.  
On the Fair Board; as I told earlier; they’re looking, are going to hire a business manager. 
Basically to run the business portion. Have a single point of contact with Mike and with Dan, 
with all the insurance policies and the contracts and things like that and try to get the fair 
organization to be more of a business entity and not a club and start making money.  
The gates and stuff; the blocks; the vehicle blocks and stuff are up and I’ve also heard good 
comments; except for my wife, who doesn’t like them. But and then we need to talk to DPW 
about closing the School Street gate at the end of the workday.  
 
MONTY: He said it was closed this weekend.  
 
TYLER: It’s closed  
 
GILLILLAND: Alright 
 
TYLER: It was closed as of, it don’t know on Thursday I think my wife and I walked up there and 
it was closed that day and I drove by a few times and it was closed.  
 
GILLILLAND: Okay 
 
TYLER: So, somebody closed it last week.  
 
GILLILLAND: And then DPW was asking for; you and I talked about this; about the letter.  
 
MANNING: Yes, yup I haven’t gotten to that yet, but I will.  
 
GILLILLAND: About getting the stuff out of the museum and the barns and the old firehouse and 
stuff.  
 
MANNING: Okay 
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GILLILLAND: So, that’s kind of where I am right now. My policy thing is in progress I don’t have 
the product yet. I am still getting materials together. That’s what I have to report at this point. 
Hopefully we’ll have a product for you next month; a draft.  
 
MONTY: I’ve been by a couple of times recently and there’s been groups; three/four people 
running on the track and stuff. What’s the liability issue there for the County?  
 
PRESTON: Depends on who’s chasing them.  
 
GILLILLAND: On the track itself?  
 
MONTY: On the track itself.  
 
GILLILLAND: I mean… 
 
MONTY: There’s nothing to stop them from going in there and doing it.  
 
GILLILLAND: I mean I know that a lot of people walk on the track.  
 
MONTY: Right 
 
MASCARENAS: I can say it; we have insurance.  
 
MANNING: We have insurance.  
 
MONTY: There’s liability coverage.  
 
MASCARENAS: So, if something were to happen.  
 
MONTY: I guess my question is; should we be posting on there if walking or running on the 
track and I know it’s still not going to stop a lawsuit, but you’re running on your own risk?  
 
MASCARENAS: Is that treated like parks?  
 
MONTY: What’s to say somebody steps in a hole and breaks an ankle?  
 
MANNING: You mean open space land for like state land?  
 
MASCARENAS: Recreational use 
 
MANNIN: I don’t think so.  
 
MASCARENAS: Okay 
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MANNING: But, I can check. There’s a statute that permits; if you open; it you’re a municipality 
or even if you’re a private individual and you open land up or if you allow people to cross your 
land for snowmobiling or hiking or whatever and they get hurt, you’re indemnified. You’re good, 
so I don’t know if it applies to municipalities. I can take a look at it, but I would allow them to 
keep doing it.  
 
MONTY: I don’t see a problem with it at all, but for protection purposes.  
 
MANNING: You could throw a sign up. You could throw some signs up that just say; you’re 
using this at your own risk.  
 
GILLILLAND: We can draft up a sign, because we can also include equine activities.  
 
MANNING: It’s like anything. It’s for public; like your playgrounds and stuff, so you’re covered. I 
would just check your policy to make sure you’re covered. I’m sure we’re covered and the only 
reason; you know I don’t tell this to a lot of people. The only reason we have insurance from 
other people; like in contracts, vendors, we have our own insurance if there’s a problem, but we 
want to go after them first. It keeps our rates down. So, it’s not the end of the world if we miss 
an insurance certificate here or there, because we have our own. So, you’re ready to allow them 
to keep doing that.  
 
GILLILLAND: I talked earlier at Ed’s committee about; you know one thing is about the electrical 
there. Getting the electricity separated out by either by having a night switch and a lock box on 
each of those buildings. So, we can stop paying electricity all winter long.  
And about other things going down the road after we get done instituting and approving and the 
policy, insurance requirements, etc. and this group disbands; you know what we’re going to 
push forward as long term. So, I would ask you to think about those kinds of things that we can 
get done within the next six months or so that we need; that we can turn over. 
One of the things that Mike gave me here; which I will pass out to everybody to take a look. This 
is a 2013 copy of the fair contact and I would ask you to take a look at it and have any 
comments that you may have. One of the issues on that is we get the $6,300.00 that comes 
from the Sire Stakes; the Breeders; that’s correct?  
 
MASCARENAS: That $6,300.00; this contract here is what we pay the Ag Society.  
 
GILLILLAND: But, the $6,300.00 is specifically the Sire Stakes money or not?  
 
MASCARENAS: Well, no because they get it directly. We don’t ever see the Sire Stakes money. 
This is in payment out.  
 
GILLILLAND: So, where did the Sire Stakes money used to go to pay the Tefoe’s? 
 
MASCARENAS: No, we pay them and that’s always been my concern and Dan Manning will tell 
you on there we’ve always paid the Ag Society maintenance of the facility and I’m not sure why 
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we’re doing that, because we’re maintaining the facility. That’s on top of the Sire Stakes. Sire 
Stakes goes directly to them.  
 
GILLILLAND: Well, that’s an issue we have to change.  
 
MASCARENAS: You’re right. They’re obligating us under contract.  
 
GILLILLAND: The contract should be signed by the County.  
 
MASCARENAS: You’re absolutely right. 
 
GILLILLAND: Not by the Ag Society.  
 
MANNING: What’s Sire Stakes; something to do with horses?  
 
MASCARENAS: It’s money 
 
GILLILLAND: It’s money; they’ve been signing the contract basically every year. They get 
$6,000.00 or so dollars and they have to be used for certain percentage for upkeep of the track 
and the availability for racing.  
 
MANNING: Right 
 
GILLILLAND: Now this contract traditionally was obligating the County to maintain and keep that 
track open; alright?  
 
MANNING: We signed it?  
 
MASCARENAS: Unbeknownst, no, they did.  
 
GILLILLAND: My town clerk who’s the secretary for the Ag Society was singing that contract.  
 
MANNING: Yeah 
 
GILLILLAND: So, that was one of the things.  
 
MANNING: Why wouldn’t the Sire Society or whoever it is; check out and make sure you had 
some facilities that it applies to.  
 
GILLILLAND: Well, I mean before that was the thing when the other people were up there; that 
the County is supposed to be doing this, but they get we’re getting the money and like this, but 
they were doing it and like this. When I took a look at an old contract it said it would be 
maintained open 24/7 for horseracing and training and stuff like that and then also the trotters 
had to be available in the County as part of the fair. I guess it goes to the Fair Board, because a 
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lot of fairgrounds and things and like that in other counties are privately owned, not publicly 
owned.  
 
MASCARENAS: Right 
 
MANNING: So, would that be the $6,300.00 in here for operating maintenance? Because you 
said it was about $6,000.00. Is that the same thing?  
 
GILLILLAND: That is what I was wondering. 
 
MASCARENAS: They’re close, but no.  
 
MANNING: No 
 
MASCARENAS: You don’t get the money.  
 
MANNING: I realize we don’t get the money, but see a lot of this I changed, but this part I didn’t. 
This has always been here since I’ve been here.  
 
MASCARENAS: My guess you’re writing them a check for $14,000.00 every year.  
 
MANNING: That’s what I’m saying, but was the rationale behind this; is that yeah you’re already 
getting $6,300.00 from Sire Stakes?  
 
MASCARENAS: Well, that number’s changed through the years and recently is now $6,300.00, 
but it used to be higher than that and then it was lower than that.  
 
GILLILLAND: I’ll check with them with the Ag Society and find out exactly where the money is. 
Where they think the money is going on that and I’ll report next month.  
 
MASCARENAS: Yeah, because the County’s paying $14,000.00 and that’s in addition to the 
extra $6,000.00 they’re getting from the Sire Stakes. We’re not getting that.  
 
MANNING: Right, right, no I know.  
 
MASCARENAS: And my only concern is we’re doing the maintenance. So, why are we paying 
it?  
 
MANNING: Oh, I agree why are we paying them the maintenance if they’re getting something 
from Sire Stakes that pays them for the maintenance? We actually should be getting the money.  
 
PRESTON: That’s right.  
 
MASCARENAS: We should be determining how the money’s spent.  
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MONTY: So, is that dollar amount current for this year? Is that what we’re paying is; it hasn’t 
increased?  
 
GILLILLAND: It’s still $14,000.00 it hasn’t increased.  
 
MANNING: Yeah we haven’t changed it.  
 
TYLER: I think you’d get an argument from them and I’m not sure. That they use that money for 
maintenance on the facility themselves.  
 
MASCARENAS: On the Sire Stakes that’s the argument. Let me just back up here. Okay, when 
we first came on and we’ve trying to dispel myth from truth and Shaun’s done a very nice job at 
that. Every time we were told; well we rent the facility; we rent the facility. I can’t find it anywhere 
in the budget where the facility’s being rented by Ag Society over the fair period and it doesn’t 
exist.  
 
GILLILLAND: This contract does.  
 
MASCARENAS: We actually pay them to operate the fair. They don’t pay us to rent the facility 
for that week. The story now changes to the Sire Stakes funds are being put back into the 
fairgrounds and is counting as their rent for that week. That’s kind of where we’re at now.  
 
GILLILLAND: Okay 
 
MASCARENAS: The only issue I had with that was we were never determining how it was 
spent; which adds to another problem with this person says they own this building, this person 
says they own this building; this person says they own this building, because they popping up 
infrastructure on your property without anybody approving that infrastructure. Anybody knowing 
what it even is. You get there and all of a sudden its well that’s my building. Okay, how did it get 
built? What were the funds that built it? They did put a bunch of money into some of those 
abutments there a couple of years ago on the racetrack. The contract calls for a report be 
issued prior to payment being released on what those funds are being spent on and those types 
of things. So, I just think we have to follow through a little bit better on the contract or change it 
to make sure that it is correct.  
 
MANNING: Absolutely.  
 
GILLILLAND: Okay, let’s review the contract and discuss it in detail at the next meeting.  
 
MONTY: So, the Ag Society basically is being contracted just for one week out of the year?  
 
MASCARENAS: That’s correct 
 
MONTY: And we have a contract with them before that? 
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MANNING: This looks like a mixture?  
 
MASCARENAS: It’s both. It’s for operating expenses during.  
 
MANNING: Okay, we don’t have two separate contracts. I can’t remember.  
 
MASCARENAS: Well that one is combined and then for maintenance of the facility.  
 
GILLILLAND: And that’s where we’re trying to get away. I think the problem we’ve had on the 
fairgrounds and stuff like that is the Ag Society has given us money and stuff like that for them 
to do maintenance on it and then the maintenance turned into ownership and turned into 
landlord ship and it got out of control.  
 
MASCARENAS: Yes 
 
GILLILLAND: And so as we said we’re trying to get the landlord ship back over here to the 
County as the landlord and do the maintenance and to do everything else.  
 
MONTY: Yeah, that’s kind of what I was thinking. If we’re; it’s our property; we’re the ones that 
are supposedly maintaining it. We should have that money or have a list of what you’re 
maintaining so we approve it, because it is County property.  
 
MASCARENAS: You’re absolutely right. Think about the electrical. That’s a perfect example of 
a problem and a need. However the problem and the need exist when… 
 
MONTY: Only that one week.  
 
MASCARENAS: Only that one week out of the year; 51 weeks out of the year we have no 
issues with electricity and power, because we’re not running anything there that would 
necessitate that. So, now we did talk to them and we did talk about putting the Sire Stakes 
money for this year into that project where we’re moving forward on the power, because it’s not 
a problem for the County. It’s a problem for the fair.  
 
MONTY: I guess my question is the Sire Stakes money contractually does it say it goes to the 
Ag Society?  
 
GILLILLAND: Well that’s, I had a copy of the old one, but I will have to get this year’s. The 
money is designed to go to them and it’s for; to keep the track open and maintained and to do 
updates or maintenance on the track and buildings around it that supports racing. So, and it’s 
money that’s come in and you know where it gets spent and where it mixed and the County is 
on the hook and someone not an employee of the County signs the contract.  
 
MASCARENAS: So, if a piece of infrastructure pops up there in 2010 that was built with that 
fund, well in 2015 you might have to be doing the maintenance on it.  
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MONTY: Well, that’s the thing. We should be approving any maintenance there, because we’re 
the ones.  
 
MASCARENAS: And that’s what we’re trying to do.  
 
MONTY: Because the track itself; we maintain that track. So, it should be us determining what 
we’re going to use that fund for not the AG Society.  
 
GILLILLAND: Sure 
 
MONTY: At least; I know it sounds simple, but I know it’s not.  
 
GILLILLAND: Well here’s another one. They may be getting $50,000.00 to $60,000.00, this year 
through the grant through Ag and Markets to the State Fair Association and supposedly the 
money’s supposed to be divided up and small fairs are supposed to get up to $50,000.00 - 
$60,000.00. Now they’re salivating about what they’re going to do with this, but that money 
should come to the County and they say we would like to propose to use this money for this 
project; here are the plans.  
 
MONTY:  Exactly 
 
MASCARENAS: Work together on it.  
 
MONTY: I agree 100%.  
 
MANNING: Are they a committee or a society? Are they actually a society? Are they a non-for-
profit?  
 
GILLILLAND: Yup 
 
TYLER: But they wouldn’t be getting that money if they weren’t an Ag Society. The County 
wouldn’t get that money.  
 
MASCARENAS: That’s correct.  
 
GILLILLAND: It goes to all… 
 
TYLER: They’re getting the grant because it’s an… 
 
GILLILLAND: Ag Society; Fair Association, but like a said many fairgrounds and stuff are either 
privately owned or the Ag Society, non-for-profit owns it, but there are the state fairgrounds and 
other counties. This one is owned by this county. So, that’s why the money is going through the 
Ag Society  because the State Fair Association of all the 62 county fairs that’s where it goes to, 
but since we’re the landlord and we’re the ones that… 
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MANNING: That’s right; we’re the ones that say what it’s used for.  
 
PRESTON: Well, Shaun can I ask; you said you went to their meeting?  
 
GILLILLAND: I did go to their meeting.  
 
PRESTON: Are you trying to slowly education them that we’re taking control?  
 
GILLILLAND: Yes, every time.  
 
PRESTON: And what’s the feedback?  
 
GILLILLAND: The feedback is positive; very positive except for one guy.  
 
MANNING: Do they give us a report?  
 
MASCARENAS: That’s my point. I don’t get nothing from them. I don’t get a report the end of 
the year.  
 
GILLILLAND: The State does; Ag and Markets does put money into their fair lines and stuff like 
that, just like we put money into our fair line. Now where that money has gone into things in the 
past; like that’s how they built the sugarhouse.  
 
MASCARENAS: Yes, absolutely 
 
GILLILLAND: Was money that came through the State Fair Association. So, we’re the landlord 
and we need to approve these things and we need have a plan and it should go with our vision 
of the plan for the fairgrounds or else we’ll just end up with buildings everywhere. We ended up 
with buildings everywhere.  
 
MASCARENAS: Right and it is an operation and maintenance nightmare.  
 
MONTY: And it should be under the understanding; we’re not saying you can’t do these things.  
 
MASCARENAS: Right 
 
MONTY: But, present your proposal to the County and if it fits into our vision on what’s there.  
 
GILLILLAND: And technicality; like the problem we have now. We are overloading one week a 
year; we’re having transformer fires.  
MANNING: Right, it’s their money. We can’t tell them how to spend it, but it’s your property, so 
we can tell them how to spend it.  
 
MONTY: Exactly 
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MANNING: Is what it boils down to. If they don’t like they can just keep their money.  
 
GILLILLAND: I mean I know they have talked about a number of possible. I mean one possible 
idea that they’re thinking about pursuing at some point; if they get enough money; is to cover 
the horse ring with a big thing. So, that weather doesn’t effect it and they can do horse events. 
You know year around shows and things like that. But those kinds of things need to come to the 
landlord.  
 
MONTY: That’s another building being put on our property.  
 
GILLILLAND: And like you said; on the one hand I am saying you know I sit there at that 
meeting and said I am forcing the County to take possession of this thing and at the same time 
the County is the landlord and everybody has to work together on this. You can’t just decide 
here at this meeting you’re going to spend this money and go do it. I mean they were doing; in 
the past, because of the confusion there when the Board of Health guy was coming to go to all 
the little food vendors they went and bought three or four back stop preventers.  
 
MASCARENAS: Back flow 
 
GILLILLAND: Back flow?  
 
MASCARENAS: Yeah 
 
GILLILLAND: And they were putting in the back flow preventer… 
 
MASCARENAS: And moving it right up the line.  
 
GILLILLAND: To pass the inspection and then the guy would go to the next one and they would 
pull out the back flow preventer and go around to the head of where the Department of Health 
guy was.  
 
MASCARENAS: Talk about an insurance issue.  
 
GILLILLAND: That was a few years ago and when I heard that story I was like; WHAT? I mean 
all we need is to have a back flow problem and people get sick.  
 
MASCARENAS: That’s what happened.  
 
HARRINGTON: In Argyle 
 
MASCARNENAS: Was it Argyle?  
 
GILLILLAND: In Argyle people died.  
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MASCARENAS: Yeah 
 
TYLER: I know how you solve the problem. They’re getting $50,000.00 in grants; sell it to the Ag 
Society for $50,000.00. 
 
MONTY: Sell the property?  
 
GILLILLAND: Do you want to sell that property?  
 
MASCARENAS: Do they want it? They don’t want it; unless they’ve changed their tune. We got 
it; that property’s went back and forth between County and Ag Society three or four times 
probably through the years. We got it the last time when it was in dire straits. Floral Hall was 
absolutely, almost coming down. The Egglefield Building was coming down and that’s the last 
time we took ownership of it was then and we did fix those few facilities. But I don’t think they 
have the means to operate it. The Town of Westport, we tried to get them to take it too.  
 
GARDNER: Right, we did. We made an offer.  
 
GILLILLAND: I mean that’s the thing. We can try to make this into a County gem. Something 
that we can; as a showplace or I don’t think we want to give it away and let it go back to the 
trash bin like it did before.  
 
TYLER: I think there definitely should be a conversation between several people on the Ag 
Committee and this committee.  
 
GILLILLAND: I’m on the Ag Committee. I mean I’m on the Fair Board.  
 
TYLER: I mean you’re just one person going to that meeting. There should be more interaction I 
think between the two boards. So, you get on the same page. What I’m hearing is you’re not on 
the same page. I don’t know maybe I’m wrong.   
 
GILLILLAND: I think we are and they’re members of the fairgrounds committee.  
 
GARDNER: We discussed things with Shaun and I; little things and things like that.  
 
MONTY: And I talked to Brad and Brad’s excited about the interest that’s going, being taken by 
the County on trying to fix issues.  
 
GARDNER: I talk to Brad about every day.  
 
GILLILLAND: And I think the communication has been good.  
 
MONTY: Except for one individual.  
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GILLILLAND: I have one detractor. I do know that. He doesn’t like the kind of direction that 
we’re heading in, because he sees it as kind of a loss of independence. You know being able to 
do what you want.  
 
MONTY: I agree, it’s a loss of his control.  
 
GARDNER: His control isn’t working.  
 
GILLILLAND: And if you’re hearing something different I can; I’d be glad to… 
 
MONTY: The next meeting you meet I would be glad to go.  
 
TYLER: No, I’m just hearing conversation going at the Ag that they don’t understand that you 
guys are the landlords and that Essex County is the landlords and that you have to abide by the 
rules and you have to get along and they can’t just approve everything and they have go 
through the County. Did you say that they didn’t understand that concept?  
 
GILLILLAND: No, they did. Well, one - they wanted that concept.  
 
TYLER: Oh, okay 
 
GILLILLAND: That’s what they desired is to get a more active interest in the County side; 
particularly with DPW and stuff. On the other hand, I think with Brad and the other Board 
Members; I think they’re very positive toward this; unless they’re telling me something different. 
It is a change of the way things have been going and I think that’s what we need to do is change 
the direction.  
 
TYLER: Well I think there’s been a big change in there in the last five years. I think there’s been 
a big change in the attitude and everything going on in the last five months.  
 
MASCARENAS: I do too.  
 
MONTY: And I think it’s because the County is showing their concerns and I think it’s because 
they want that. I mean for years that place was ignored and finally somebody’s showing an 
interest and wanting to make improvements and I think the core group sees that. You’re never 
going to convince that one individual. I have dealt with him for a long time. He’s never going to 
go along, but he’s only one individual and stuff.  
 
MASCARENAS: Randy and I have sat on the other committee for five year now; six years?  
 
PRESTON: Painful 
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MASCARENAS: And I can tell you that and I said it this morning, but just for your ears. In the 
last five months there’s been more accomplished there through this committee than had been 
accomplished in five or six years.  
 
MANNING: I think there’s a lot of difference between you and Dan.  
 
MASCARENAS: He was in a tough spot.  
 
MANNING: Yeah 
 
MONTY: And just showing that interest by the County is I think has really made it.  
 
MASCARENAS: And we didn’t have a lot of; we still don’t have a lot of county representation on 
that committee; which makes it problematic.  
 
MONTY: Because that has such potential for some many different things. We should get 
ROOST involved. They should be investing money in this.  
 
MANNING: So, should I be writing them a letter right away that says; hey in the past you haven’t 
complied with these things; the insurance certificates; what you’re going to be doing and all this. 
If you don’t there’s going to be no fair. We need it, because I don’t pay attention. They don’t 
deliver you the insurance; things like that?  
 
MASCARENAS: And to be quite honest I thought they were handling it with you because I have 
nothing to do with this contract that’s renewed.  
 
MANNING: But, Lynn does.  
 
MASCARENAS: On every other activity, but the fair. We deal with everything, but the fair.  
 
GILLILLAND: It’s one of the issues; one of the assignments that the Fair Board has given to this 
business manager, is to get all the insurance certificates and stuff and get them over to the 
County in a timely manner.  
 
MANNING: So, are you guys going to do this Mike?  
 
MASCARENAS: We can 
 
MANNING: Because Lynn does all the other stuff.  
 
MASCARENAS: She does everything but the Fair.  
 
MANNING: I thought she did this too. I don’t do any administration and stuff.  
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MASCARENAS: They have a business administrator now. It sounds like that’s going to be a lot 
better. Have a single point of contact with someone whose job is getting paid on the fair end to 
absolutely deal with that kind of thing. So, once Shaun gets me that name will absolutely work 
with them on getting it.  
 
MANNING: I think; maybe it’s not fair. But there’s a time that there’s a big mad rush  when I 
have to look at all the certificates and stuff from Lynn and I think at fair too, because I don’t 
know if it would be a mad rush for anything else.  
 
MASCARENAS: No, it wouldn’t be. There’s not that big of events, usually it’s just one or two 
vendors on most of the events that we have.  
 
MANNING:  Okay 
 
MASCARENAS: That’s the largest one by far.  
 
GILLILLAND: Okay and Dan on the insurance requirements and stuff like, if you could email 
that. You know a brief on that, so I can get that into my draft. I would appreciate it.  
 
MANNING: Yeah, okay 
 
MASCARENAS: What are they Dan, in a nutshell? Are they a million?  
 
MANNING: It varies; I’ve got insurance requirements for 20 different things.  
 
MASCARENAS: Right 
 
MANNING: Whether it’s public works or a contractor or a simple vendor.  
 
MASCARENAS: Sure 
 
MANNING: If you’re just a service provider; if it’s just widgets, but generally its $1 million/$3 
million on liability and then you have umbrellas and you have builder’s risk if you’re building 
something. So, that’s hard for people to get if they’re just wheeling in a little cart.  
 
MASCARENAS: Right 
 
MANNING: But, the bigger; like the fair; the guy who brings in all the carnies and stuff has got to 
comply with that stuff.  
 
MASCARENAS: Right, can you sell riders as a County?  
 
MANNING: A county sell insurance riders? We sell them?  
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MASCARENAS: Yeah 
 
MANNING: Oh, you mean on our policy? I don’t know.  
 
MASCARENAS: Because that was what they were doing at one point; right?  
 
GILLILLAND: I don’t know 
 
MASCARENAS: That’s what they called it anyway. I don’t know the legality of it. The Ag Society 
would get the rider for people and charge them a fee and it would actually go on the Ag 
Society’s insurance.  
 
MANNING: Oh, that I do remember they said they did.  
 
MASCARENAS: Right, that’s why I’m asking.  
 
MANNING: I don’t know.  
 
MASCARENAS: So, it would be like a $50.00 charge and they we’re allowing people the buy. 
Then you’re kind of selling insurance; right?  
 
MONTY: Right 
 
MANNING: I don’t even think we want to go there.  
 
MASCARENAS: Right 
 
MANNING: You know you’re going to be ultimately up the food chain if there’s some problem.  
 
MASCARENAS: Well, that’s what they were doing a lot of.  
 
MANNING: I’ll ask Lee Pollack.  
 
GILLILLAND: Now what about the possibility of getting an additionally insured on like a 
homeowners insurance?  
 
MANNING: I don’t know how you can do that. I mean you can; I’ll ask Lee all this stuff. But you 
can get small policies for certain events and they’re a little cheaper. Like you can get a club 
policy; like if the Boy Scouts are going to do a project at the fairgrounds and paint it. You can 
get a small club policy. They already insurance, but say it’s not the Boy Scouts, say it’s a bunch 
of volunteers. Volunteers are different, but anyway. Volunteers don’t need insurance, because 
they’re under ours, but I’ll ask Lee what we can do with the small timers.  
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MASCARENAS: Yeah, because those are the problem areas. The real small vendor that really 
doesn’t… 
 
MANNING: It’s always a problem, but I’ll ask him what we can do. Maybe we just let them go 
depending on what they do.  
 
MASCARENAS: Like the lady selling pot holders is a good example of that. 
 
MANNING: But, if she pulls her car in backwards and runs over a kid.  
 
MASCARENAS: Oh yeah and that’s anything I guess.  
 
MANNING: Yeah, I know. 
 
MASCARENAS: That risk always exists.  
 
GILLILLAND: We get that 52 weeks a year.  
 
MONTY: And she pulls in and runs over a kid; her insurance is the one that’s going to take the 
initial hit and you’re going to be secondary.  
 
MANNING: Her car insurance; yeah.  
 
MASCARENAS: She got out of the car and hit the kid.  
 
MANNING: One year we had someone badly hurt on those teakettle things and guess what? 
Whoever was responsible for getting all the stuff in line. I don’t know if it was the Ag Society or 
whatever; no insurance and the guy went belly-up and took off. It was like George’s Carnival 
Rentals or something and couldn’t find him again and he had already had a suit somewhere 
else. But, our insurance covered it.  
 
MASCARENAS: But, still 
 
MANNING: So, yeah I can do the insurance part.  
 
GILLILLAND: Okay, appreciate it.  
Anything else from anybody?  
 
MANNING: I’ll clean this contract up. I see a lot of holes in it, but I have just been using it. This 
has been Rick contract. I did put a lot more. All the black stuff in there is for insurance and I put 
in a lot more stuff, but I see all sorts of holes in it if you want me to make sure that we’re 
covered completely I can throw a lot of lease clauses in there. But, I can do that.  
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MONTY: One other thing that I could think about since our last meeting, we discussed the 
Hommes building about potentially letting him come back and build a building. I think we’re 
opening a big can of worms. I think if anybody builds a building it should be us and if he wants 
to lease it from us that’s all well and good, but I don’t think we should allow him to come in and 
build it, because then we’re just opening a can of worms for others who want to do the same 
thing.  
 
GILLILLAND: What I told him in the report back from the last meeting we had was; I said you 
can come back in and request from the Board just as any citizen.  
 
MONTY: Yeah 
 
GILLILLAND: But, if you do you’re going to have to; I said you’re going to have to have an 
approved design and you’re going to have to have the financing. Otherwise that’s just the way it 
is.  
 
MANNING: I agree with Jim. I don’t want a stir the waters here, but you can’t give preference to 
one person over another. I know it’s; we do have a bit of a weird situation.  
 
PRESTON: I think that situation is going to take care of itself.  
 
MONTY: I think it will.  
 
MANNING: He’s probably not going to be able to afford it.  
 
PRESTON: I don’t think he can afford it.  
 
MONTY: Right and the bottom line is it isn’t his dad’s building. That’s the bottom line. The 
Mason Brothers built that building.  
 
TYLER: The only concern I have is if he did put money into a building and then he came to the 
Board and got shot down and he said well I put all this money into it.  
 
MANNING: Well he… 
 
TYLER: It should be notified before.  
 
HARRINGTON: Right, right 
 
MONTY: Right, exactly.  
 
MANNING: If you’re thinking about doing it.  
 
PRESTON: Need to get approval first, because I think we’re supposed to bid this.  
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MANNING: Right 
 
MONTY: I think it’s better off just saying you want to bring a cart in, bring a cart in.  
 
MASCARENAS: Right 
 
MONTY: And if the place starts being revitalized and we’re getting to a point where it looks like 
something needed then maybe the County builds something and offer it to be leased out.  
 
MANNING: Now the fair charges all these people money; right? So, we don’t ever see any of 
that.  
 
MASCARENAS: That’s correct. 
 
GILLILLAND: That’s correct. That’s how they make their money to hold the fair.  
 
MANNING: Dan used to say that there aren’t many of these concerns left that do the small fairs.  
 
GILLILLAND: Like the carnival and stuff?  
 
MANNING: Yeah 
 
GILLILLAND: That’s a big problem, because the only reason this carnival’s coming up is 
because another county down south near here is doing it, but if they drop them we may not get 
them. So, we’re trying to get this Ag Society to maybe in the fall to meet with the other 
neighboring counties and try to group and not compete, not bang heads with each other on 
dates and stuff, but to come up with a plan so they can attract a better carnival.  
 
HARRINGTON: Yeah 
 
MASCARENAS: Because even Addison has been a lot of the same dates as yours has been; 
which makes it difficult.  
 
GILLILLAND: It makes it difficult. It’s just like anything up here in the summertime. You’re going 
to bang heads on dates for whatever you do.  
 
HARRINGTON: Addison is close enough so that they do have an effect.  
 
MASCARENAS: And they do a nice job. 
 
HARRINGTON: Yes, they do.  
 
MASCARENAS: Yeah, it’s a beautiful fair.  
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HARRINGTON: It’s muddy as all hell.  
 
MASCARENAS: Yeah, it is. 
 
HARRINGTON: If you have a thunderstorm, but other than that.  
 
GILLILLAND: Anything else from anybody else on these issues? Okay, we’ll meet next month 
and I hope to have a draft for you.  
 
MONTY: Thank you 
 
MASCARENAS: Is there anything else Shaun, we should be looking at? I am just trying to think 
task-wise. I will get you electric rates.  
 
MANNING: I will get a letter out to them, so we get our stuff before fair.  
 
HARRINGTON: Somebody has to take the bull by the horns in regards to the sign that is there 
and the shrubs need to trimmed back, so that you can see that. I’ve harped on this enough it 
seems as though somebody would take some scissors and go out there and say okay shut up; I 
did it.  
 
PRESTON: Ed’s just not biting. That’s the problem Charlie. We get Ed to bit; he’ll be out there 
with shears this afternoon.  
 
HARRINGTON: Well, I was thinking to myself, well maybe I could bring a pair out.  
 
MASCARENAS: Well, that whole sign issue has gone around in circles.  
 
HARRINGTON: That $25,000.00 price don’t you think that’s a little over the edge?  
 
MASCARENAS: I do, I absolutely do.  
 
TYLER: Mike, we had a discussion where we would like to get a portable sign like they have for 
the County and just have a wooden sign over there for the main thing and then just have that 
when you wanted to advertise something.  
 
MASCARENAS: Like the sheriff’s do with theirs.  
 
TYLER: And the County can use it wherever they want to use it.  
 
MONTY: Well, DPW is buying two new ones, so there’s two more. Granted they have a lot of 
construction to use that with and stuff.  
 
MASCARENAS: Yeah, they borrow the sheriff’s a lot.  
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HARRINGTON: There is no way that I’m going to believe that Crown Point Central spent 
$25,000.00 on their electronic sign.  
 
MASCARENAS: No, I agree. It was high.  
 
MONTY: Actually, I think it was there; I don’t know what they spent, but I think it was their 
Booster Club that bought that too. I don’t think it was the school district.  
 
MANNING: You would think it would be cheaper, because booster clubs don’t usually have 
much money. 
 
MASCARENAS: My concern on it was when you spec something like that out. There’s so many 
different things that you can get.  
 
MONTY: There’s so many levels.  
 
MASCARENAS: So, many levels and so many things that you can’t get parts for them a year 
from now and the warranties and guarantees are big to the County. Every time something goes 
wrong somebody says; is it under warranty? Is it under warranty? No, we had it for a month, 
because we bought an Asian one. That is really the truth; you do absolutely get what you pay 
for with some of those things.   
 
GILLILLAND: We had a mobile speed sign that that happened to and after six months it broke 
down and now you can’t get parts for it.  
 
MASCARENAS: So, that was a product that I knew was well represented and well vetted and 
had a good model of providing the upgrades.  
 
GILLILLAND: Anybody have anything else? If not we’re adjourned until next month.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:37 AM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 
 


