
Fish Hatchery Facility Upgrade Task Force 
Monday, July 11, 2016 

 
 
Charles Harrington, Chairperson 
 
 

Chairman Harrington called this Fish Hatchery Facility Upgrade Task Force to order at 9:03 
am with the following members in attendance: Ed Gardner (9:17 arrival), Charlie Harrington, Ron 
Moore (9:05 arrival), Randy Preston, and Jim Dougan. Chris Garrow was absent. 
 

Also present were: Michael Tyler, Dina Garvey, Dave Reckahn and Tiffany Pinheiro 
 

 
HARRINGTON: Jim, why don’t you begin? We do have an agenda here and it appears as if it’s 
rather extensive. So, Mr. Moore can catch up when he gets in.  
 
DOUGAN: Okay 
 
HARRINGTON: It appears to me that the first thing we need to deal with is the asbestos abatement 
bid results. We do have a document tally by you with an analysis of our bids if you want to go over 
that I would appreciate it.  
 
DOUGAN: Yeah, the asbestos abatement bids were received on June 17th. We had three bidders. 
One bidder was disqualified because they didn’t have everything in it. They weren’t low. They were 
actually the highest cost, but they didn’t have everything. So, what you have is the two qualified 
bidders. During the walk-through looking at asbestos some of the plan holders felt that regarding the 
residence building, it may be less expensive to take the whole building down as asbestos containing 
than to abate the individual components and leave the building standing. So, you see that in the 
alternate add or delete that both Op-Tech and Burke Excavation reduced their price. So, we asked 
them to break it out per building in case we weren’t able to award all items. You know the residence 
building has been our focus, because that’s potentially were a new building will be going that has the 
handicapped bathrooms and may also include Crown Point water system components there as well. 
So, the low bidder is Burke Excavation and their low bid is; if you take the alternate to demolish the 
whole residence building; their low bid total was $48,390.00. 
You know if this committee’s comfortable with it then I would plan to bring that at DPW to that 
committee to go ahead and award that and take that building down; take all the asbestos out, 
including taking the residence building away.  
 
HARRINGTON: We have questions or concerns in regards to this?  
 
PRESTON: I’m not in favor of it, but that’s just me.  
 
HARRINGTON: What would you prefer?  
 
PRESTON: I’d burned the thing down and we would have been done with it by now.  
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HARRINGTON: Well I would have liked to have seen that happen also.  
 
PRESTON: There’s just so many roadblocks. It’s like to me wasting that kind of money is ridiculous.  
 
HARRINGTON: Do you want to re-review that?  
 
PRESTON: Nope, I don’t. I’ve been told me need to wait because of this, that or whatever. Which is 
all; in my opinion; BS.  
 
HARRINGTON: Well I can’t agree with you anymore.  
 
PRESTON: So, be it.  
 
HARRINGTON: I feel as if; like we’re throwing money away.  
Do you feel that burning that structure is compromising us in anyway?  
 
DOUGAN: Unfortunately, I was directed to go do an asbestos survey before the discussion of 
burning the building down took place and we had the results of that asbestos survey stating that 
there was asbestos in that building and I’ve researched it and I’ve been told that those hazardous 
materials have to be taken care of before you burn. So, I don’t; I myself am not in favor of the 
asbestos industry. I think most of the time these materials are non-hazardous, because they’re 
completed encapsulated in tar and other things. So, it is the law. So, because it was deluged already 
in a report that there was asbestos there I think this is the path that we have to take and I would 
have loved to save the money as well, but I think we’re really setting ourselves up if we had done it 
any other way. So, I don’t agree with asbestos, but unfortunately now that it’s out there I think we 
have to deal with it.  
 
HARRINGTON: Mr. Moore do you have anything to offer in regards to this?  
 
MOORE: Well, I agree with Jim and I agree with Randy as well, but once the word’s out. I mean 
once you’ve had this asbestos survey or whatever and you realize that there is a material there I 
think you’re setting yourself up for problems if you don’t follow through in this manner. I think if you 
burned it and it got out that we burnt it with asbestos and all this stuff goes out. You know if the 
asbestos was just roofing, but it’s probably not. It’s probably not; it’s probably tile in there and glaze 
and whatever. So, I just think that’s the way we ought to go; with Jim’s recommendation.  
 
HARRINGTON: So, this will be forwarded to the next committee?  
 
DOUGAN: I’ll bring it at DPW; asking for a resolution to award to Burke Excavation.  
 
HARRINGTON: Moving on to personnel; do you want to give us a short explanation?  
 
DOUGAN: Chris Barber is our supervising technician out there. There is another employee who has 



Fish Hatchery Facility Upgrade Task Force 
Monday, July 11, 2016  3 
 
been out for quite some time. He’s been out since last fall. His exact illness; we have doctors notes, 
so we don’t get into that discussion. He was somewhat trained in what to do nights and weekends 
for keeping the fish hatchery running, but with him gone with basically down to one employee and a 
part time. We did fill; knowing Donald was out we did bring in a part time person in. Chris Barber is 
averaging 70 hours per week. Chris Barber is the only one that really knows the plant. I really; I’m 
really just trying to prep people for is I think in 2017 we should add a technician who knows with 
training to operate that plant. If something happens to Chris Barber today we would be in trouble. 
We really would be in trouble.  
 
PRESTON: You’re right. You’re absolutely right.  
 
MOORE: This technician would fill the position of Thatcher or no?  
 
DOUGAN: Well 
 
MOORE: Or this just an additional body?  
 
DOUGAN: Well right now it’s an additional body, because I don’t know the status of Mr. Thatcher. 
Mr. Thatcher is classified as a technician. We’re hearing items that he may not ever be able to come 
back to work. So, if he doesn’t come back I would like to fill that technician position and I do think 
that long term we do need an assistant there. You know its two grades lower and it would be a fish 
hatchery assistant rather than a fish hatchery technician. So, I think the right staffing level there is 
three people full time.  
 
HARRINGTON: And the reason why; I am assuming when his vacation and sick time runs out that 
we’ll no longer have financial obligations to him?  
 
DOUGAN: That’s correct. It runs out this month.  
 
HARRINGTON: Well we will have budgeted for it. So, why couldn’t a technician be hired then?  
 
DOUGAN: We’ve done; we made the same request just recently at Buildings and Grounds with 
someone that’s out for quite a while. So, we could. There should be some budget monies in 2017 if 
this gentleman doesn’t come back. He’s got another doctor’s appointment this month and we’re 
supposed to get new paperwork from the doctor at that time from Mr. Thatcher.  
 
HARRINGTON: What would be the credentials for this technician? What would you be looking for?  
 
DOUGAN: I think it’s a labor class. There’s no test. I’d have to get that information to you. It is a civil 
service position and I can get you the description for that, but I don’t know it right now. Do you know, 
Tiffany?  
 
PINHEIRO: There is hatchery positions through civil service. I don’t know now the exact title, but 
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there are.  
 
DOUGAN: Yeah, there are positions listed right off their website, but I don’t think there’s a lot of 
requirements for it. I don’t there is a biology major or anything like that. If you’re interested; Tiffany’s 
got the qualifications and we would love to see you out there, but it doesn’t sound like she’s 
interested.  
 
HARRINGTON: There are persons in the Town of Crown Point that are very interested. So, I would 
like to keep that in mind.  
Moving on to donations 
 
RECKAHN: I actually would have a good suggestion here. if you’re looking for donations, Essex 
County is already a member of the Greater Adirondack RC&D Council; which your former Planning 
Director is the current coordinator for and that Council; their direction is natural resource 
management and economic development. It would a perfect pass through and if you’re getting 
donations and people what a tax deductible way to make donations that would be a perfect avenue. 
We could make that a project measure to manage; help manage the fish hatchery and it would be a 
great pass through avenue for that, if you’re looking for donations.  
 
DOUGAN: It’s a different take on what I was asking today Dave, but I think it; I would assume that 
everyone here would probably agree that we should look for that. I’m not against it. My take was 
really there have been some public that have stopped in and have provided donations and so you 
know tracking that and everything. I just want this committee to know that there are some people 
interested in it and how do we track that? Right now, if somebody gives cash, because that’s what 
they have done recently, Mr. Barber is bringing it and giving it to the Treasurer’s Office. But perhaps 
we want something more formal in handling those things.  
Along with that is this fish food dispenser. There used to be a handful of those around, at the fish 
hatchery in the past, but for whatever reason in the past few years they’ve been in storage. Chris 
Barber just brought one of them back out and he’s had people using it. I guess we should ask and 
make sure that everyone’s okay with that and especially if we’re going to add public bathrooms and 
things. Do we want to have a more active approach to some of that? So, I guess my first question is, 
is the Board the okay that he puts those back out? I don’t know why they were put in storage. He 
didn’t know why they were put in storage. He has one that works; it’s a .25¢ machine and again we’ll 
operate it as if it’s donations.  
 
PRESTON: Is there any reason that; negative reason for them being out that anyone knows of?  
 
RECKAHN: Well it would be just tracking the money. You know it would be just the idea of it 
probably in the past it’s been tough to track the money. It takes time to do that. So, they probably put 
them away, because it gets to be such a hassle, but if you have a way to track it and manage it and 
stuff like that. It’s the trouble of where now you’ve almost got to have somebody that knows how to 
manage that money, because I’m sure everybody here knows that that’s exactly where all the towns 
get in trouble is trying to track all those things. You know the cash being handled and stuff is where 
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you get in trouble with audits and stuff.  
 
MOORE: Diskin can answer those questions.  
 
DOUGAN: Yeah and I’ll meet with Mike on both of those items, but you know it’s out there. It doesn’t 
seem like it’s hurting anything other than if it brings questions of is somebody properly handling that 
little bit of cash at the fish hatchery.  
 
MOORE: It seems to me you set up a line item in a revenue.  
 
DOUGAN: Yup, yup 
 
MOORE: Out of the fish hatchery and that’s where it goes.  
 
RECKAHN: But, then it’s the question just like with you with DPW is you try and make sure that 
money is going into that account. You know and it’s coming back into the County that that money is 
into that account, so that its credited to the fish hatchery.  
 
DOUGAN: Yeah, don’t tell Mr. Palmer it’s here. He’ll what it in the general fund.  
Anyhow, I really just wanted you to be aware of those couple of things.  
Hydrosource, the hydro geologist for Crown Point is going to be on site later this week, I don’t know 
if you knew that or not Charlie? But they are on site later this week. Not that it affects operations, but 
people should know.  
The surplus fish for fall stocking, those are the numbers, roughly, right now. It’s probably going to be 
about 10,000 fish that we will be stocking this fall that are surplus and by surplus, that just means 
that there’s not enough tanks to keep these fish here to keep growing them into larger fish. We 
don’t, we typically only put out two year old browns, two year old rainbows, three year old browns 
and three year old rainbows, but some of these younger fish we’re going to have to surplus 
otherwise we can’t; you can only keep so many of that age at any time.  
 
TYLER: Is there any reason to wait until the fall?  
 
DOUGAN: Yeah, cooler waters. Our waters that come in are basically spring feed, so they’re cooler. 
So, you don’t want to put them in any of these areas where the water; if the water is more than 8° 
warmer than what they’re in then it’s hard for them to acclimate.  
 
HARRINGTON: Okay 
 
MOORE: Do we sell any fish?  
 
PRESTON: Yup 
 
MOORE: To clubs and stuff like that? 
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DOUGAN: We sell fish to and when you get down to this list down here; like the Whiteface Mountain 
Regional Visitors Association, The Lake Placid Visitor’s Bureau. Do we sell fish? I guess. 
 
MOORE: I should have known about the derby that we have with the Mountaineer.  
 
DOUGAN: Right, with the Mountaineer. They make a donation. There’s not a lot of rhyme or reason 
on the list that’s down here and I can’t just say it’s for fishing derbies, because there’s fishing 
derbies that take place in other towns that they don’t make a donation for those fishing derbies. So, 
we’re trying to recreate; it’s easy for me to understand the Whiteface Mountain Regional Visitor’s 
Association, because there’s been a bill. There’s been a request in past years for a certain number 
of fish.  
 
PRESTON: Which they told me to bring up. They haven’t been invoiced and they would like to pay 
the bill. 
 
DOUGAN: Its looks like all the invoicing took place last year in the fall. So, that’s partly why I’m 
bringing it up right now.  
 
HARRINGTON: Which one is that?  
 
TYLER: The Whiteface.  
 
PRESTON: They brought fish for years and years and years.  
 
MOORE: We brought for the last two or three years as a way of getting the fish for the Mountaineer 
and they conduct a class at Elk Lake and I have the last thing. We did not get billed. Actually, what’s 
his name?  
 
DOUGAN: Vinnie McLellan? 
 
MOORE: No, the guy; Steve.  
 
DOUGAN: Steve LaMere 
 
MOORE: He was out for a long time and then all of a sudden called me, but I don’t think I’ve been 
billed this year.  
 
DOUGAN: You have not.  
 
MOORE: I’ve gotten the check from Vinnie, but I have not been billed; I need to pay you guys back; 
basically.  
 
DOUGAN: Yup. I’ve asked Treasurer’s Office for bills, copies of invoices or anything what was sent 
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in the past and there wasn’t.  
PRESTON: There wasn’t. He would send an email with the price per fish, what was on it and that 
was it. They would cut a check and send a check.  
 
TYLER: Do all towns donate to the fish hatchery?  
 
HARRINGTON: No 
 
PRESTON: No 
 
HARRINGTON: You have that list here.  
 
TYLER: Is that the list here; the only people?  
 
DOUGAN: This is last year.  
 
RECKAHN: And that’s the list for all the different kids fishing derbies.  
 
TYLER: Westport’s using the fish and game club; probably.  
 
DOUGAN: Moriah’s not on there.  
 
PRESTON: In theory and it’s a theory only; stocking takes place everywhere. Anything; in theory on 
that list is above and beyond the normal stocking.  
 
DOUGAN: And as we try to ask the question; our first thought was the fishing derbies, but not all 
towns are involved in the fishing derbies.  
 
RECKAHN: And those are mostly done through the fish and game and the towns that are paying 
and not the fish and games.  
 
DOUGAN: That’s true.  
 
TYLER: Well my first question; why aren’t all towns donating or giving money to the fish hatchery - 
number one and number two why aren’t the ones; especially with the fish derbies not donating to the 
fish hatchery?  
 
DOUGAN: I guess that’s why I brought it here today.  
 
RECKAHN: I don’t know if there’s much rhyme or reason I guess at this point.  
 
TYLER: Well, there should be some.  
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RECKAHN: The other comment I would have is the discussion about selling fish. In the meantime I 
found out from somebody; I went on the DEC website and started looking for hatcheries. We’ve had 
requests from people to buy fish and so I tried to look at them. One of the things that I did find out 
was that the Ontario County Fish Hatchery has a big partnership with Trout Unlimited and they sell 
most of their fish to people. They stock a lot, but they sell a lot. So, it’s not unheard of for county fish 
hatchery to sell them. You can go right on their website and there’s all kind of information on how 
much they sell.  
 
DOUGAN: It appears to me that our basis for having the fish hatchery is to stock our own waters for 
tourism reasons. So, other than a discussion here where there are some that appears we’re maybe 
getting revenue for stocking tournaments and/or stocking certain sections of say the AuSable River 
specifically for tourism. I guess selling fish other than that is a Board decision. Somebody has to 
give me that.  
 
PRESTON: I think that was approved a year or two ago when Douglas was here.  
 
DOUGAN: Okay, to sell fish?  
 
TYLER: And then another question would be why isn’t ROOST’s name on here?  
 
DOUGAN: Why isn’t ROOST name on here?  
 
TYLER: It’s for tourism.  
 
RECKAHN: It is kind of. Didn’t they change from the Visitor’s Bureau?  
 
DOUGAN: That’s where I got a check from last year. I’m listing out from where I got checks from.  
 
PRESTON: Well in theory moving forward; we’re going to get $50,000.00 from ROOST from that 
vacation rental money.  
 
HARRINGTON: Right 
 
DOUGAN: We have three tanks; the recent application that we’re applying for through Northern 
Borders included rehabbing the brood yard tanks; which are behind where the pole barn and office 
building are now to give us the opportunity to maybe have more of these surplus fish to stay on site, 
but we need more tanks otherwise our mortality rate is going to go up.  
 
HARRINGTON: And we have the water to support that? 
 
DOUGAN: Part of that application was to have another intake below our current intakes. A little 
lower on Rainy Brook to come gravity fed into those tanks and then back out. So, it’s not intermixed 
with the rest of the water that our base fish hatchery needs making those three tanks completely; 
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you know supplemental. So, you know further discussion would be in keeping these fish here and 
raising them to bigger size, maybe starting the save some of the three year old fish to four year old 
fish or adding a different species.  
 
PRESTON: Three year olds are extremely popular.  
 
MOORE: Yeah, that’s one of the things that puts us apart from everybody else.  
 
PRESTON: They don’t want DEC fish, they couldn’t care less.  
 
MOORE: The size of the fish that we are able to put out there.  
 
DOUGAN: The other thing that is part of that same application is we applied to put solar panels over 
the top of the main concrete tanks here to produce power and provide a level a shade. If we can 
keep those shaded longer those fish won’t start spawning as early in the season, which means that 
they won’t become as aggressive and they will actually; that makes them lose weight. They fatten up 
all winter long, so the longer that that’s there. So, our proposal is to do that, produce energy, provide 
the shade. We have a lower mortality rate and bigger fish.  
 
TYLER: If it was approved by the Supervisors to sell fish what is the reasoning why we haven’t? Is it 
administration? 
 
PRESTON: I have no idea and it was all because Steve LaMere; there was that whole transition.  
 
RECKAHN: There was also some discussion from Farm Bureau; I think put up a little stink. I think 
after they made the discussion that they would sell the fish. 
 
MOORE: I think there’s an argument and there has been that we’re competing with private industry 
and we don’t want to do that.  
 
RECKAHN: Right 
 
HARRINGTON: That’s what I understand.  
 
TYLER: There are other counties doing it; right?  
 
PRESTON: Sure 
 
RECKAHN: I can tell you right now that I have a landowner in Westport that wants to buy fish and 
he’s struggling because he’s got to drive all the way to Chateauguay to try and pick up the fish and 
drive them all the way home and have them survive.  
 
PRESTON: Yeah, you can’t.  
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RECKAHN: So, I think it’s a perfect opportunity for us.  
 
PRESTON: You might say you’re competing, but if you call up those other places and try to get fish 
you can’t.  
 
MOORE: I think it’s something we should explore at least.  
 
TYLER: Well, I would say.  
 
DOUGAN: Well, let’s talk about the surplus fish that we have right now. Maybe that’s the perfect 
opportunity is the surplus that we’ve got. We’ve got almost 10,000 fish.  
 
PRESTON: Yeah, the only issue there that I can see is there’s that big question about whether fish 
die over the winter or not and I don’t know if you’re going to get a lot of people to buy fish in 
September. In the spring you probably would.  
 
MOORE: Well that’s even what I worry about these, the three year browns are they going to make 
through the winter?  
 
PRESTON: I don’t know. I’m not a fish expert. You would have to ask Chris Barber or somebody.  
 
RECKAHN: A lot of our districts that have programs they do the programs during the late summer 
and fall. Do a lot of their fish programs. We don’t do them in the spring, we do trees. Most of the fish 
programs are August and September.  
 
PRESTON: I think we should contact everybody on that list and try and figure out; are they making a 
donation, are they purchasing fish?  
 
TYLER: It’s in our budget.  
 
PRESTON: I mean somewhere you’ve got to get a handle on it and go forward.  
 
TYLER: It seems to me that it’s more than a $1,000.00 that we were donating, but maybe it’s not.  
 
HARRINGTON: We get a bill.  
 
PRESTON: Whiteface Visitor’s Bureau has been purchasing fish for as long as I can remember. 
Every year they purchase fish and that’s supposed to be above and beyond the standard stocking.  
 
DOUGAN: Right 
 
PRESTON: Actually a lot that they buy are the three year olds. 
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MOORE: If they survive I would think that these three; what are three year olds; 13, 14, 15 inches?   
 
DOUGAN: Yeah 
 
PRESTON: They are; they’re nice fish.  
 
MOORE: So, I would be looking at the AuSable if they’re going to make it and there’s a couple of 
ponds in North Hudson (laughter).  
 
PRESTON: But, you’ve got to talk to somebody like Chris Barber that takes care of fish, because 
I’ve heard that they fight. I don’t know. I don’t know about it. He really should be sitting here.  
 
GARRISON: You have a full house in there.  
 
HARRINGTON: That’s right. We need to adjourn and we certainly have some questions in regards 
to that and maybe Chris Barber can provide us with further information.   
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FISH HATCHERY 
FACILITY UPGRADE TASK FORCE IT WAS ADJOURNED AT 9:30 A.M. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


