
Fish Hatchery Facility Upgrade Task Force 
Monday, August 8, 2016 

 
Charles Harrington, Chairperson 
 

Chairman Harrington called this Fish Hatchery Facility Upgrade Task Force to order at 9:00 
am with the following members in attendance: Ed Gardner, Charlie Harrington, Ron Moore, Randy 
Preston, Chris Garrow and Jim Dougan.  
 

Also present were: Bill Ferebee, Margaret Gibbs and Dina Garvey.  
 

HARRINGTON: I call this Fish Hatchery meeting to order. Welcome everyone and please note that 
everyone is here and on time.  
The first thing on our agenda this morning is representative from Lakes to Locks who has 
recommended that we utilize their services and grant monies focused on the Fish Hatchery. So, if 
you want to clarify that further you’re welcome.  
 
GIBBS: Well I’m Margaret Gibbs. I think most of you know me from Lakes to Locks Passage and 
Janet Kennedy our Director met with Charlie last week to; while we were talking about a lot of 
projects, but it came up about the Fish Hatchery and how there’s plans to try to develop the property 
and make it a place for; I guess kids came up; the whole idea of kids being able to go and Janet was 
saying that if it is to serve purposes, so it would be considered an educational center rather than like 
visitor center. I mean it seems like semantics, but the visitor’s center concept; our office is in the 
Crown Point Visitor’s Center; is the idea of people coming in and then you send people out to other 
places and the educational center concept would be that people could come and learn more about 
what the Fish Hatchery is all about. You can tell them if I’m on track, because you and Janet had the 
conversation. So, we thought that we could look into funding to help develop exhibits that would help 
kids or anybody, not just kids, but anybody learn more about what the fish hatchery is all about and 
what is going on there.  
You know there is a funding source that is coming up this month. It is actually a foundation; the 
purpose of the foundation is to help year around residents. Education would be one of the top things 
that they try and help fund. It’s not a lot of money, but it could be a first step to start the process of 
what would people want to learn when they went there and how to try and do exhibits or have some 
kind of programs that would help with that.  
So, we would be willing to apply for that funding and kind of start the process. I don’t know exactly 
where the Committee’s at and how far down the line it would be until we’re actually ready for exhibits 
to be installed, but at least the process could start and Lakes to Locks could continue trying to find 
some funding to make it to eventually have the exhibits there.  
 
HARRINGTON: I do believe that it would be in our best interest to have self-directing guidance at 
the Fish Hatchery, because certainly there are a lot of questions that are posed immediately when 
people come to visit and walk around as in other venues you read the signage and there’s 
immediate clarity as to the process and the next step and the next step.  
So, I would like to green light Lakes to Locks in furthering this exploration. I certainly don’t want to 
have education be in competition with visitors. I would like to have them work cooperatively together 
and take the best out of each.  
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GIBBS: I think; if I understood what Janet said when we talked. The idea of sort of educational 
center is more attractive to funding sources.  
 
HARRINGTON: Okay 
 
GIBBS: That’s a big part of it.  
 
HARRINGTON: It certainly can be an educational center and a visitor’s center also.  
So, input from you people?  
 
PRESTON: Is there a match with this grant funding?  
 
GIBBS: With this particular one, I don’t think there is. I mean to would probably be about $2,000.00 
or $3,000.00. So, it would really just start the planning process with this grant. But then once that 
started then we’re hoping we could build on that.  
 
HARRINGTON: Is that what you wanted to hear, Mr. Preston?  
 
PRESTON: Yes 
 
GIBBS: There could be maybe down the line, but I don’t know.  
 
HARRINGTON: Okay, so I assume that we would meet further and you would do further 
explorations and give us more clarity?  
 
GIBBS: Sure, should I then go ahead? I think the grant’s due the end of this month. Should I go 
ahead then and apply for that?   
 
HARRINGTON: I don’t think it’s going to hurt. That’s for sure.  
 
GARDNER: Right, apply for it.  
 
GIBBS: And is there a sense of timeframe of what? I mean I know this is all preliminary stuff. Is there 
a sense of when you might actually want to have some kind of signage completed or set-up? Is it too 
soon to say?  
 
HARRINGTON: I think next year would be good.  
 
GARROW: Yeah 
 
HARRINGTON: So, that will give you ample time and we have a lot of physical things that need to 
occur, so in the spring.  
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GIBBS: Okay and is the best contact person working with you Charlie? As far developing early 
concepts?  
 
HARRINGTON: With me or Mr. Garrow and Jim Dougan. All three of us work together.  
Okay?  
 
GIBBS: Great 
 
HARRINGTON: Thanks 
 
GIBBS: Alright, thank you 
 
HARRINGTON: I believe the next thing on our agenda is the asbestos abatement question that you 
were going to explore, Mr. Dougan?  
 
DOUGAN: I had Seth Celotti, our Health and Safety Officer look into what you had suggested, 
Charlie. If we can get any of our people certified to deal with the asbestos. So, it’s a long email. I’ll 
just hit a few bullet points on it right now.  
It’s quite a process. If you were going to build a crew to deal with asbestos, our thought would be 
that there would be around 5 to 7 people. You would have to have; they would be trained as 
asbestos handlers, but you would have to train one as a supervisor and then we would train one as 
a project monitor. Initial costs with some of that in the first year; just in the training is around 
$4,500.00 to $5,000.00; just in the training, the one-time training. Then you have some certifications 
or licenses needed for your equipment that they’re going to use; an annual costs. I’m just; I’m really 
just starting getting all the information together. We did contact PERMA. They’re not a big fan of 
municipalities doing this work for fear of lawsuits based on mesothelioma and I guess the Union 
would be a little bit of a concern as well. But we’re trying to answer the rest of those questions. What 
the real costs are. But, this will at least give some reading for everybody in this room.  
 
HARRINGTON: If we were to pursue this do you have a timeline as when we would be able to green 
light?  
 
DOUGAN: The process would only take a few months once we know everything that’s involved. So, 
I would say approximately 90 days. The certifications, most of them are a week or more and then I 
think it’s really just waiting to get the paperwork back from the Department of Labor when you send 
things along.  
 
MOORE: So, we would probably have to establish a job title for these people in addition to whatever 
their present title is?  
 
DOUGAN: I would assume 
 
MOORE: And a salary that is compensate with the job?  
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DOUGAN: If you look at New York State prevailing wage rate most asbestos handlers are under the 
labor classification, but then there’s, because they handle asbestos, what they get paid per hour is a 
different grade within that labor class. However, the person operating the machine to tear a building, 
if you’re going to tear down the whole building with an excavator and dispose of it as asbestos 
containing, they would get the operator pay and then that same jump. So, I think a grade to two 
grades change in our normal, in our system that we have right now.  
 
HARRINGTON: Without this you have a projected figure of $48,000.00; with this, what would you 
project to be the cost?  
 
DOUGAN: It’s a little early to say that, Charlie. The training is $4,800.00 plus these other 
certifications. I see us getting into $7,000.00 or $8,000.00 in the initial and then we still; in that 
$48,000.00 was the trucking and the actual disposal, tipping fees and those. I can try and work up 
some numbers on what that should actually be worth.  
 
HARRINGTON: Well, certainly having a person certified in asbestos abatement would be beneficial 
to the County in many other areas also. So, it wouldn’t be a singular investment specifically for the 
Fish Hatchery.  
 
MOORE: If they need some practice; OJT on the job; I’ve got a couple of projects that they can start 
with.  
 
DOUGAN: Yeah, there would be annual costs to keep them certified once you do this and I think 
Seth did a pretty good job in this much research since last week, but we definitely need a lot to more 
to present to you guys.  
 
HARRINGTON: Input?  
 
FEREBEE: If you’re certifying employees to do the asbestos removal than what are we going to do 
for the training for the people that are County employees that are going to drive the truck and 
remove it? So, it’s more than just getting a person certified to do the removal. You’ve got to have 
somebody to transport or could it be the same person?  
 
DOUGAN: That’s why we have; we’ve put a crew together that’s five to seven employees.  
 
FEREBEE: Okay 
 
DOUGAN: At least the project we’re talking about right now; the fish hatchery building; a crew of five 
to seven people seems like plenty to me to demolish that and put it in a dumpster with someone 
operating excavator, someone as a laborer/monitor watching, and with someone also driving the 
truck.  
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FEREBEE: It appears that all those classifications would fall under the material handler; the 
asbestos handler certification.  
 
FEREBEE: The container; they’re saying you have to have a tight fitting seal of a container of some 
sort. So, you’re going to have to adapt a dump truck?  
 
DOUGAN: We are going to have to make sure that our truck driver has the hazardous certification 
on his license. We have one gentleman who does right now who handles our septic waste. I don’t 
know if it’s the same classification or not. I’ll be looking into that.  
As far as the dumpsters go; in the past I’ve seen some of these handlers use all plastic. They put 
plastic down, they wrap it and then they basically tarp the top. But, there’s more research to be done 
here.  
 
FEREBEE: On the asbestos at the fish hatchery; I know there’s different levels that DEC grades 
them. Can we accept that at our landfill to be buried there? To be disposed of there? Or does it have 
to go somewhere else?  
 
DOUGAN: No, we’re taking all of our materials to Franklin County. Franklin County does not accept 
asbestos. Plattsburgh, Casella does accept some in Plattsburgh, but I believe they won’t accept 
friable; which is the stuff which can become air bound. So, I think we need to haul this; what we find 
here I think it needs to be hauled around Albany.  
 
MOORE: Is there any special equipment, body suits or anything else?  
 
DOUGAN: Typically there’s tyvek suits, there’s respirators, there’s annual respirator fit training. 
There’s a lot more to do here to understand what it’s worth.  
 
MOORE: It will take more research.  
 
DOUGAN: And I get it. We’re trying to find a way to save money knowing that we may need to 
handle this in the future, but there will be annual costs involved, every year with just keeping this up.  
 
GARDNER: I think the thing to do is to give Jim more time to research this and find out what the 
costs are. You know get a closer look.  
 
HARRINGTON: How much time do you need?  
 
DOUGAN: Just getting my feet wet, Charlie. There’s more to this than I know, but I’m hopeful, if we 
meet again in a few weeks I’ll bring an update to the Board. I would like to hear from PERMA and 
find out what might happen to our insurance rates if we’re going to start to do this. I don’t know, a 
comments been made here that Seth spoke to the Union. I don’t know if you want me to research 
that see if there’s going to be support on that right now or not?  
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MOORE: That was going to be my next question is how do your people feel about that? How does 
the Union feel about it? I think that’s something we definitely need to look at.  
 
DOUGAN: I’m not; I think I said this before. I don’t really believe in the asbestos industry as a whole. 
When you as a homeowner can go in and demolish it and throw it in the regular dumpster and it can 
fly down the road at 55 mph not covered, versus being a contractor. I’m not a big fan of the industry 
in the general. But, the Union may have a concern. Keep in mind in the past when we’ve had 
licensed PEs on staff for liability purposes, the County has chosen not to use their PE stamp. Now, 
this I think is risker than having five or six or seven people trained in this is your getting into 
something that’s risker than having a licensed PE on staff and using their stamp.  
 
MOORE: So, as the supervisors of the department that is going to be doing this; what’s your take on 
it?  
 
GARROW: I’m certainly not going to jump right in and say I’m 100% on board with it right now.  
 
DOUGAN: I think, I mean I think you can do it. I think you’re going to have to invest in the training 
and you’re going to have to take it real seriously. You’re going to have to take it real seriously, 
because one claim for the asbestos cancer.  
 
GARROW: Mesothelioma 
 
DOUGAN: Would be huge.  
 
FEREBEE: And the cost to have an outside vendor do this?  
 
DOUGAN: Was $48,000.00 for this particular building.  
 
HARRINGTON: For that one building? Well you know that there’s situations within the County also, 
within the towns that they might be able to use those persons who step up.  
 
DOUGAN: I haven’t reached out to the towns yet. I think there are a couple of towns that have 
people; one or two people that have some form of certification to deal with; there’s asbestos water 
main in the ground in a number of our towns and I think they have; I don’t know what their 
certification is; whether it’s a glove, bag certification or something; where they’re able to deal with a 
very small quantity to fix a water main break in kind of an emergency. But, I’ll reach out to them and 
see how that works out as well.  
 
HARRINGTON: Is the consensus to give Jim another few weeks to further more explorations?  
 
MOORE: I think it’s worth looking into.  
 
GARDNER: Right 
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MOORE: And then if we get the information we can make the decision whether it’s going to be 
worthwhile or not with your input, the Union, PERMA, the whole nine yards.  
 
DOUGAN: Okay 
 
MOORE: That would be my thought.  
 
HARRINGTON: Okay 
 
GARDNER: That’s my thought too 
 
FEREBEE: This is only for the house?  
 
HARRINGTON: Yes 
 
DOUGAN: This is was actually all of the structures that have asbestos at the Fish Hatchery, but the 
majority of the cost. Probably $35,000.00 of the $40,000.00 was in the house itself.  
 
FEREBEE: Was there any in the initial building; the first building on the right hand side?  
 
DOUGAN: No 
 
FEREBEE: There’s nothing there?  
 
DOUGAN: No 
 
FEREBEE: This is not going to delay us going in there and doing some; whatever plans?  
 
DOUGAN: That’s right. There’s nothing in that building and the building where the eggs are hatched 
there’s one piece of asbestos that’s just a separate panel that’s sitting up by itself up in the roof 
rafters that somebody stored there years ago.  
 
PRESTON: And for the record if we had done what we said we were going to do to begin with; 
which get the shingles off that building; the fire department does not need a permit to do fire training. 
It would have been over and done with by now, but we didn’t follow through with it.  
 
AT THIS TIME THERE WAS A MALFUNCTION IN THE RECORDING EQUIPMENT WHICH WAS 
REPAIRED WITHIN APPROXIMATELY 2 MINUTES.  
 
DOUGAN: In the fall you can sell surplus. So, if ideally if we’re going to stock those fish the time of 
year should be the last week of September to the first week of October. So, if there’s any thoughts 
on selling fish between now and then, then we would want to get that arranged before we start to 
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stock them in more Essex County waters.  
 
PRESTON: Are we going to bill the people for the fish they’ve gotten? I keep getting asked over and 
over and over.  
 
DOUGAN: That’s what I just said. We’re starting to prepare the bills.  
 
PRESTON: Yeah 
 
HARRINGTON: So, you’ll continue with that?  
 
DOUGAN: Yeah, those should go out in the next couple of weeks; those bills. And it appears that it 
was just a description of the fish that we put out and asking for a donation. That is what it appears 
the letter was; other than specifically to the Whiteface Visitors Bureau which was based on exact 
number of fish.  
 
HARRINGTON: Any further questions in regards to the sale of fish?  
 
MOORE: So, if we’re going to sell them we need to get on it; is that what you’re saying?  
 
DOUGAN: Yeah 
 
MOORE: And whatever else is left we’ll stock?  
 
DOUAGN: If we’re going to sell fish I think; if you know of anyone who’s interested please send them 
to us. Otherwise if that’s a program that we want to push then we should start letting people know 
that next fall when we have surplus fish that’s what we intend to do.  
 
GARDNER: Right. Could we have towns put it on their website?  
 
DOUGAN: Sure, you could. We have to notify DEC relatively soon where we intend to stock.  
 
GARROW: The leftover.  
 
DOUGAN: So, we need to know fairly quickly.  
 
FEREBEE: Could you give them your existing list; whether you stock it or not? You know for the list 
of where you want to stock, you could always give them the list that you currently stock and then just 
not have any fish to stock if that comes.  
 
DOUGAN: As long as we don’t stock more; that’s DEC’s concern is you’re putting too many in any 
one area.  
So, I can send the letter as it is right now? Right, now our proposal is to basically spread them 
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across the 18 towns.  
 
PRESTON: Yeah, I don’t think you’re going to see people buying them this time of year.  
 
MOORE: That’s usually the spring. Clubs do that in the spring.  
 
PRESTON: Especially as low as the water is right now.  
 
MOORE: My biggest concern is making sure we have enough fish for our own streams and ponds. I 
mean we put out significantly larger fish than other people in like the AuSable and stuff like that and 
10,000 sounds like a lot, but 18 towns and all the rivers and streams we got probably doesn’t  
amount to much when you start spreading them out.  
 
GARROW: It goes quick.  
 
HARRINGTON: Okay, moving on with our labor concerns. We know we have one person who has 
had illness and has utilized all his sick time and has utilized all his vacation time and I do believe that 
we’re at a point where that person is no longer going to be connected with the Fish Hatchery and 
that another person needs to come on board.  
What do you have in mind for that? Have you had any discussions with the Acting Coordinator?  
 
GARROW: Yeah, we have and didn’t we bring that to the Board?  
 
DOUGAN: We discussed it here last time.  
 
GARROW: Last time? 
 
DOUGAN: Last time, the need, basically the need for a third position; not just this one person.  
An update on the one individual who’s been sick and who’s been out. He did apply for and was 
given 25 days of sick bank time. He has; when he applied for that he had stated that he turns 55 in 
December and he’s trying to just stay on until he turns 55 and that he intends to retire. So, he is still 
drawing salary from us right now. But, we could, I think we could ask for a temporary full time 
replacement right now. Right now there’s a per diem person, pretty much know that this one 
gentleman is not coming back. So, we can apply for that and then our intent was to go to salary 
subcommittee for next year for that third person to really start to train somebody to be Chris Barber’s 
true secondhand.  
 
HARRINGTON: Well I; there’s something in the mix here that we’re not aware of and that is there is 
an individual in Crown Point who has made statements that he is going to be employed at the Fish 
Hatchery and is so sure of that that he handed in his notice to his; what was his current employer. 
So, to add a little more of riley water to the mix, it is Mr. Thatcher’s brother. So, I don’t know where 
he got the idea that this was going to occur, but do you have any input in regards to that?  
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DOUGAN: Is that the gentleman that’s working per diem right now?  
 
HARRINGTON: No, he’s working for another employer. He may be working somewhat there. I don’t 
know, but I also understand it’s not the person we want to be investing in.  
 
DOUGAN: Okay 
 
MOORE: Possibly his notification to his present employer was a bit premature?  
 
GARROW: Premature I would have to say, because we; it’s not even on the website yet as a 
position.  
 
DOUGAN: We’re not offering anything yet.  
 
GARROW: We haven’t offered any position at this point.  
 
MOORE: At any rate; you’re recommendation is that we put out a call for temporary full time 
employee?  
 
GARROW: Temporary full time.  
 
MOORE: Right now?  
 
DOUGAN: Similar, Buildings and Grounds; 45 days ago one of our employees was quite sick, so I 
asked for the Board to give approval for temporary full time to replace that position that I knew 
wasn’t coming back anytime soon. It appears to be the same situation here.  
 
PRESTON: Yeah, yeah we need to do something, because there’s a lot of work there.  
 
GARROW: There is a lot.  
 
PRESTON: And he’s overwhelmed for sure.  
 
MOORE: I would think we ought to take that to the Full Board and get it done.  
 
PRESTON: Yeah, I agree.  
 
FEREBEE: The employee that’s there now per diem is he a candidate for the job? We’re going to 
have to post? We’re going to have to advertise it?  
 
GARROW: You’ve got to post it.  
 
DOUGAN: He could be a candidate for the job, but we would have to ask Chris Barber how he is 
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doing. Obviously he has a right to apply.  
 
HARRINGTON: I am aware of some very, very strong candidates; native of Crown Point and have 
skills in carpentry and plumbing and are not afraid of physical work. So, I certainly would want the 
process not to be short-circuited as someone evidentially feels like it now has.  
 
MOORE: Well, if we haven’t posted it I don’t know how they could feel that way.  
 
GARROW: We have not posted it.  
 
HARRINGTON: Alright 
 
GARROW: And I will tell you this from day one; we have not short-circuited the system as far as I 
am concerned. We put it there and we follow the guidelines from Personnel and then we take all the 
applications and we hire the most qualified person.  
 
HARRINGTON: Well that’s what I anticipated. So, it’s interpretations elsewhere that’s causing 
wrinkles.  
 
DOUGAN: Since our last meeting I did look into the position and the fish hatchery assistance 
position is not testable, but the fish hatchery technician position is a testable position. So, it’s not just 
a simple labor class.  
 
GARROW: It’s a testable position.  
 
HARRINGTON: Anything else to come in front of this committee?  
Okay, so we’ll have further information and process in regards to employment.  
 
MOORE: We can move that at DPW today.  
 
DOUGAN: With Lakes to Locks was your thought; interpretative walking trails: Charlie?  
 
HARRINGTON: Yes 
 
DOUGAN: Is that what you were thinking?  
 
HARRINGTON: Yes, that’s what I am thinking.  
 
DOUGAN: Okay 
 
HARRINGTON: We’re going to be having construction and I think we need to get that done first, but 
we certainly want to keep the door open for that kind of money if it’s 100% grant.  
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GARDNER: I’ve had a few people ask me; I’ve mentioned like the fish hatchery and like that and 
they said god we didn’t know you had one and stuff like that.  
 
FEREBEE: It’s an embarrassment for anybody to go there.  
 
GARDNER: So, is there any way that we can advertise that? You know put a pamphlet out?  
 
GARROW: We’ve talked about that and we’ve researched. The last time somebody has seen one 
was at the rest area coming in through North Hudson. So, I have been back to the printing 
department and they looked in the file and they had not seen that same pamphlet. We’re not sure 
where it came from, so we’re not sure who produced it, so, if we could find that and update it.  
 
GARDNER: Yeah, get it out, because I mean I have people ask me about it and they would like to 
go there.  
 
HARRINGTON: Sure 
 
PRESTON: Yeah, but the issue is you can’t just have people showing up.  
 
GARROW: Exactly 
 
PRESTON: Short staffed and that’s a problem.  
 
GARROW: That’s a big problem.  
 
DOUGAN: There’s no public bathroom there now and I did start to look for some fish hatcheries and 
brochures, because I know it’s going to be on the plate now in the future, but I would like to get a 
public bathroom in and adequate staff before we ask too much.  
 
HARRINGTON: We need to move on.  
 
MOORE: And Warren County might have something; I think.   
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FISH HATCHERY 
FACILITY UPGRADE TASK FORCE IT WAS ADJOURNED AT 9:27 A.M. 
 
 
 
Respectfully submitted, 
 
 
 



Fish Hatchery Facility Upgrade Task Force 
Monday, August 8, 2016  13 
 
Dina Garvey, Deputy 
Clerk of the Board 


