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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order at 11:00 am with the following members in 
attendance: Ed Gardner, Shaun Gillilland and Dan Manning. Mike Mascarenas, Chris Garrow 
and Jim Monty were previously excused. Randy Preston, Charlie Harrington, Dan Palmer were 
absent.   
 
Also present: Michael Tyler, Jim Dougan, and Dina Garvey 
 
GILLILLAND: I call this Fair Task Force to order.  
I drafted up what I thought with all things that I pulled together with the minutes and talks and 
kind of taking a look at the horse grounds; the way they did it and from rules and regs that Mike 
Mascarenas puts out and I put this together and I guess it’s to kind of lay down policy and also 
to be a kind of a rules and regs and facility rental and those kinds of things; all in one document 
that eventually that I foresee as being a single use document that you can hand out to people, 
put on the website, whatever. So, I have been working on this for quite a while. I had a lot of 
notes and stuff and this weekend I finally put it all, fingered it into word.  
So, what I want to do with this is have everybody, if you guys would pick it apart for me over the 
next month and let me know what changes are in there or if I am completely out to lunch on the 
thing. I will get a copy to Mike Mascarenas for him to look at as well and I gave Dan Manning a 
copy there. 
On the insurance portion I am going to try and simplify it as much as possible. I talked to a 
number of people. I thought the way we do insurance is just really complicated and so what my 
idea was, if you have a business or an activity that requires a license; a Department of State 
license, a Department of Health license, an Ag and Markets license and stuff like that then 
you’ve got to show an insurance certificate. But, if you’ve got some cottage business that makes 
quilts, farm produce, all those kinds of things that don’t require a license then why are we 
making people buy extra insurance to come in and do in there when they don’t even have to do 
it anywhere else? So, I think that’s a case where we’re over insured and we had a meeting in 
the past where Dan actually agreed with me. So, you know we’re just overprotecting ourselves 
and we’re scaring those kinds of people away from using the fairgrounds. You know the cost 
has become prohibitive for people to come in. So, if you want to come in and sell beer you’re 
going to have a license. If you want to sell food, you’re going to have to have a Department of 
Health license. If you’re going to come in and give haircuts, you’re going to have a license. So, 
therefore those kinds of businesses; which naturally tend themselves to be larger and probably 
more risk, show us an insurance certificate that indemnities the County. That’s my thought 
process on it. It makes it a lot simpler. Dan will probably have some comments on it next month, 
but that’s my thoughts.  
I put the stuff in there on rules and regs, you know a lot stuff that was in there already, but I 
added some things; like no fireworks, no open fires, no dumping, no personal motorized 



Fairgrounds Task Force   
Monday, August 29, 2016  2 
 
vehicles. I said that the vehicle access is restricted. It’s not just wide open access anymore. I 
talked about that the County’s responsible for maintaining buildings within the building and fire 
code and its incumbent upon somebody who rents the thing that they report any problems. 
Oh, and also added that anybody that comes, no matter what, that wants to rent the grounds 
has to sign a hold harmless agreement; which we had talked about before and there is one the 
Mike’s office had worked on.  
On equine/livestock stalls available for daily/24 hour rental and I said up to a maximum of 10 
continuous days, because that’s what we said that we were going to have no more long term. 
So, not for weeks or months at a time.  
 
TYLER: Are you going to introduce this to anybody on the Ag Committee to look at also?  
 
GILLILLAND: The Ag Society?  
 
TYLER: Yeah 
 
GILLILLAND: I gave it to Bridget and Brad this morning and Bridget went over it and stuff and 
her only change that she recommended on there so far was to; I said that the fairgrounds 
exclusive use of the Agricultural Society for the fair from the Saturday prior to the start of the fair 
until the Monday following the fair. They wanted it moved to the Tuesday, because just the 
amount of cleanup that this year that they had.  
 
TYLER: A lot, it was wicked this year.  
 
GILLILLAND: So, they need that.  
 
TYLER: It’s too bad they can’t figure out some way to make the people that use, during the 
demo to clean their own mess up. I mean it was unbelievable. I drove by and it looked like the 
Woodstock concert was done over there. It was crazy.  
 
GARDNER: I don’t know how you do it.  
 
TYLER: I don’t know how you would either.  
 
MANNING: How to make people clean up?  
 
GARDNER: Yeah 
 
MANNING: Have them put down a deposit or something.  
 
GILLILLAND: That is one thing that I did add in there. I mean for renters and stuff like that. I did 
add the idea of a deposit.  
 
TYLER: I think it’s a great idea because, we should not be cleaning up for the demo.  



Fairgrounds Task Force   
Monday, August 29, 2016  3 
 
GILLILLAND: And the deposit will be returned after a checkout and I put DPW personnel in 
there as the certified checkout and the power will be off, the water will be shut down and all this 
other stuff in there. If you could look over those things and see if I got any holes or problems 
with the way we were doing that.  
Dan, while you were in there I said, I just kind of threw this thing together.  
 
MANNING: Yup, that’s fine 
 
GILLILLAND: And as a draft and from all my notes and looking over things and trying to congeal 
all the other documents that we worked with. So, if you would just kind of look it over and give 
me your stuff before next month’s meeting and I’ll try to come up with a final product by then.  
 
MANNING: Yeah, that’s fine.  
 
GILLILLAND: If you have any problems with anything in it. I tried to emphasize that basically 
that when they come in they’re taking it in as is condition and then DPW signs them out once 
they’re done with whatever facility they’re renting.  
 
GARDNER: Does the agreement with the campground down there separate from this a little bit?  
 
GILLILLAND: It is separate. There is an issue with the campground. It’s probably for your 
committee when we’re done here, but the lease on that ends next summer and the Fair 
Committee wanted to open up the amount of time the campground gets the exclusive use of it, 
because when they have people come in or the carnies come in and things like that the people 
that are running the campground there that the County has a lease with are charging them a lot 
of money to stay there above and beyond the exclusive lease, the exclusive period. So, 
probably need to talk to them about it.  
I think what we do is after we get done with this thing, this one, we finalize this, the next and 
final step that I would like to do with this task force is to develop a strategic vision or plan, 
basically. Where the County’s going to go with the whole fairgrounds thing in the future? What 
the objectives are? So, that would be maintenance that would be targets for the repair and 
refurbishment and what we’re going to do with that extra 25 acres over there. So, we have a 
way ahead and then that will be it for this group and Ed and his group can march it on down.  
Any thoughts, comments?  
 
TYLER: You’re going to have a meeting after the Ways and Means next month?  
 
GILLILLAND: Next month. 
 
TYLER: Anybody have a date on that? 
 
DOUGAN: It should be the 26th.  
 
GILLILLAND: Yes, the 26th.  
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TYLER: Thank you 
 
MANNING: Next meeting is on the 26th, is that what you said?  
 
DOUGAN: I don’t know if it’s necessary for this meeting or not, but DPW will be going in this fall 
and dealing with some of that cleanup that was requested by DEC during their walk through. It 
was all minor. You have seen the report before, just some metal and some wood and basically 
to organize the way in which some things are stockpiled there. So, we will be doing that this fall.  
 
GILLILLAND: Okay 
 
DOUGAN: As I had said in the other meeting we’re starting to do some budgeting right now. 
You know DPW is putting some money in our proposed budget specifically for some electrical 
work in and around the grandstand that needs to be done. As far as some of those other 
requests made by the Fair Committee for a new electrical panel over in the green space near 
Cornell, we aren’t currently budgeting that. You know I am going to put a request in for some 
paint and repairs to the exterior of the Cornell building, depending on, we’ll see how that goes 
through the budget process. But as we discussed this morning, the first thing to do there is 
really foundation. We don’t even know what the extent of that is. I do have a proposal, we did 
apply for a grant early this year that we weren’t awarded through Preserve New York to do a 
study of the foundation of the Cornell building and that was about $12,000.00 is what the study 
was worth. I don’t know if that’s a recommendation from this Committee that we move forward 
with something like that, put that in the budget. I don’t know. I’m not sure how the whole budget 
process goes.  
 
GILLILLAND: $12,000.00, that sounds to me like that’s something we need to do. I mean we 
just brought a spare radio for $14,000.00 today.  
 
DOUGAN: I guess I’m just bringing it up because it’s probably led more by a task force like this 
than it is for me for the budget. Because I can make a lot of these requests.  
 
GILLILLAND: Then those are the things that we can put together as a strategic plan as part of 
our recommendation. Can we meet next week with Mike, you and me and put that in?  
 
DOUGAN: Okay 
 
GILLILLAND: There is one other thing that I wanted to change the subject just a little bit. Mr. 
Hommes has been requesting to come and talk to the two committees and Ed and I talked and I 
told him; I said if you’re just going to rehash the past we’re not really interested. This group is 
looking for the future. You know you have some issues and you want to air your complaints you 
probably should do it in another venue.  
 
TYLER: He did, he put it in the paper.  
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GILLILLAND: So, he’s still after me and now he’s accusing me of using the wrong tone in my 
email.  
 
MANNING: Emails are hard; you know.  
 
GILLILLAND: There was no tone involved. I’m not really interested in taking everybody’s time 
up. I mean the building was there, the building was unsafe. He had a chance to fit it, he didn’t or 
told me that he was not going to, could not afford it. I told him that we would take it down and 
then he could then have a plan to move forward with it and I don’t know where he is right now. If 
he wants to come in and request, but I had told him that you know basically if he wants to come 
in and request it, put a new building back up and what we said was have plans and have 
financing and come talk to the fairgrounds, but.  
 
GARDNER: He would rather sit there and complain about what happened in the past.  
 
TYLER: Along the lines of saying with the cleanup again, I walk there a lot, walk around the 
track and stuff and it’s just small metal objects that are in the track itself afterwards, all the 
debris. I don’t know how you can get around that, because you pick up stuff there, you take a 
bunch of inmates and go there, you know 3-4 days in a row and probably not get it all. there’s 
like screws and there’s just pieces of metal and it’s just all over.  
 
GILLILLAND: I will address that.  
 
TYLER: I would imagine if you had to run a horse around there it would be an issue.  
 
GILLILLAND: I will because we’re going to have this next demo coming up, I’ll tell them this is 
the test case to get it cleaned up.  
 
TYLER: I don’t know how; you’re going to have to rake it somehow.  
 
GILLILLAND: Rack it or run magnets over it.  
 
GARDNER: Yup, take a York rake and go over it and put magnets behind.  
 
TYLER: Yeah 
 
GARDNER: And drag them.  
 
TYLER: It’s crazy 
 
GARDNER: About all you can do.  
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GILLILLAND: The guys who are running it, there’s no reason they can’t put a York rake on the 
back of a truck or a tractor and run through there. I mean you’re absolutely right, Ike. 
Somebody’s going to get hurt or an animal.  
 
TYLER: It’s dangerous there. I mean a lot of people walk their dogs up there and I am sure that 
they cut their feet or whatever on it. there should be a better way of going about it instead of the 
same old way, leaving it there and letting other people try to pick it up.  
 
GILLILLAND: Alright, if that’s okay, anything else?  
If you give me the feedback on my manifesto here.  
 
MANNING: Yeah, I think I’m going to do it now and get it out of the way.  
 
GILLILLAND: Okay 
 
MANNING: It’s good. I mean I’m just going to attach stuff that we have.  
 
GILLILLAND: Okay 
 
MANNING: Attach our insurance stuff.  
 
GILLILLAND: Thank you very much.  
 
MANNING: Now, the refundable deposit will be less any damage or any cleanup costs?  
 
GILLILLAND: Yeah 
 
TYLER: I think that should help.  
 
GARDNER: Is that deposit going to be for the vendors; right?  
 
GILLILLAND: Anybody who comes in. So, like you’ve got this Adirondack Harvest thing coming 
in and they’re going to sublet vendors. So, the connection, they would, the big group would give 
the County a deposit and then they would be responsible.  
 
GARDNER: Okay 
 
GILLILLAND: The same with anybody else large that’s coming in there, but if somebody’s just 
going to rent it, just Floral Hall for a party or something like that, then they would give the 
deposit and DPW guy would come and say sign off and then they would come back over here 
and get a voucher and go to the Treasurer and get the deposit back. So, that’s my thought on 
that.  
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TYLER: So, it would be up to the people who run the demo to really request that the people who 
are doing the cars cleanup after their own mess, because they’d lose their deposit.  
 
GILLILLAND: Yeah 
 
GARDNER: Well then you’ve got to make the cars cleanup their own mess.  
 
GILLILLAND: Well you do, but we have to have somebody that we can touch who we contract 
with to make sure that they do it.  
 
TYLER: The County’s been cleaning it for years and taking care of it, so we’re paying for it. So, 
put a deposit on it and recoup some of our loses for the people that have to go down there and 
work.  
 
GILLILLAND: Everybody just take a look at it and give me your ideas and thoughts and expand 
or this is stupid or anything like that.  
 
MANNING:  That’s fine.  
 
GILLILLAND: Alright, thank you very much.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:20 AM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


