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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this task force to order at 10:56 am with the following members in 
attendance: Shaun Gillilland, Charlie Harrington, Mike Mascarenas, and Jim Monty. Randy 
Preston, Dan Manning, Chris Garrow, and Dan Palmer were absent.   
 
Also present: Michael Tyler, Jim Dougan, and Dina Garvey 
 
GILLILLAND: I’ll call this task force to order, there has been some concerns regarding the gates 
being locked and people needing to get in.  
 
DOUGAN: We basically keyed everything the same and there will be a key there at Cornell and 
there will be a key with Dave Reckahn.  
 
TYLER: If they can’t find Scott, can they go to Cornell and get the key to go ahead and get in?  
 
DOUGAN: Well, I think we would just as soon know who’s getting in and out, but if there’s still 
privately owned things that are stored in any of those buildings, fixtures inside the buildings.  
 
TYLER: He mentioned to me that he had dishes.  
 
DOUGAN: We should allow him to get them out.  
 
TYLER: And another thing he was concerned with was he’s done some work on that building, 
He’s tried to fit it up and then he heard the County’s coming in and saying that he doesn’t own it. 
He put that siding on the front on it, made it look nicer.  
 
GILLILLAND: Well, I mean it’s kind of like Denton’s store, I mean it’s owned by one people and 
somebody else is running the business. The people running the business are fixing the floor and 
things like that. I mean there’s kind of like… 
 
TYLER: If you don’t have a lease on it there’s got to be some kind of lease agreement to that 
effect that he can, you know I think that maybe and rightly so, in the back of his head he’s 
saying, well I’m going to do all this work and then next year they’re going to say I can’t run it.  
 
MONTY: I think that’s a good idea, you give a long term lease; okay? You’ve got a ten year 
lease, but in that ten years it’s your responsibility to maintain the building and keep it up to code.  
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MASCARENAS: And the bigger issue is this, is what we’ve dealt with, through the years we’ve 
incurred some astronomical expenses on some of these buildings that we’re not necessarily 
reaping any benefit on.  
 
MONTY: Right 
 
MASCARENAS: Electrical is a big one. Those, again, freezers run all winter long.  
 
MONTY: And there’s stuff in them?  
 
MASCARENAS: Yup 
 
GILLILLAND: There was 
 
MASCARENAS: Yup 
 
GILLILLAND: People were storing venison in their freezers.  
 
MASCARENAS: And that’s at the cost, basically we just need to come up with a system. Those 
buildings seem to still be the items that are most frequently discussed and complained about. 
You know we went through it with Midway Diner. We need to come up with something.  
 
MONTY: Here’s an idea, at the end of the Fair, electricity gets shutdown, that’s part of the 
agreement, end of story.  
 
TYLER: There’s no need for it to run after the Fair.  
 
MONTY: There’s no need to be run in any building, unless we’re leasing that fairgrounds to, for 
example the Adirondack Harvest and then we turn the electrical back on.  
 
TYLER: I mean if you wanted to go the other way and open up the can of worms where in the 
lease agreement that they pay for the electric and they keep the electric going year around on it.  
 
GILLILLAND: Problem is we don’t have each of those buildings metered.  
 
MONTY: Right, I was just going to say that, then you’ve got to meter each building.  
 
TYLER: Right, it would open up a can of worms.  
 
MONTY: I still think that the electricity will be turned on 2 days prior to the Fair and shut off the 
day after.  
 
GILLILLAND: And the thing about it is to whether, the County’s going to take over the buildings 
and stuff like that, but when the whole fairgrounds is rented or turned over, according to the 
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contract that they have with the Agricultural Society, the Agricultural Society is the one that 
places all those vendors into each of the buildings and stuff. It’s not the County’s decision as to 
who goes where. I mean all of them have had a long term relationship and so the contractual 
relationship of where they go is with the Fair Committee and with the Agricultural Society.  
 
MASCARENAS: Right, but it’s the other 51 weeks a year where the issue becomes problematic.  
 
MONTY: So, then we just come up with a policy that you know for that week that the Ag Society 
has it they’re in control of it. We’re in control of the electricity; we’re in control of it 358 other 
days a year, two days before, a day after.  
 
TYLER: It should be a boilerplate too. One person shouldn’t say I’m signing a lease for this and 
I mean they should be pretty close to the same leases that each individual sign.  
 
MONTY: I would say that maybe we go with no leases and it’s up the Ag Society to determine; 
we’ll give the Ag Society a guideline of what we expect as the County; the property owners for 
these buildings and we sign an agreement that for that week this is your property, but these 
stipulations need to be met.  
 
GILLILLAND: I’m not really sure why people are upset, because basically the County, we have 
taken on, we have taken on more responsibility, because we’re just giving them to the Ag 
Society for a week and they’re our buildings, the County’s buildings and the County’s 
responsible for the structure, the safety, you know all that stuff instead of them and when we 
went in there and went into the building and said gotta go, I mean basically we relieved the 
responsibility for these.  
 
MASCARENAS: And we took on the cost.  
 
GILLILLAND: And the cost and stuff like that.  
 
MONTY: As we should, if we own it.  
 
GILLILLAND: Exactly 
 
MASCARENAS: You’re right 
 
MONTY: You know sometimes you’ve got to spend a little money here, you know we’re going to 
have to spend some money to get it back under control.  
 
MASCARENAS: Sure, but the ownership issue comes into play, like I said, the other 51 weeks 
during the year. Here’s why; do I have the ability to rent Murphy’s the other 51 weeks a year?  
 
MONTY: I would say absolutely, because it’s a County owned building.  
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MASCARENAS: Okay, because, I don’t disagree with you, but… 
 
MONTY: End of story.  
 
MASCARENAS: But, that’s where we’re going to run into issues and we have to make that clear 
in our policy.  
 
MONTY: Or the Kiwanis building, I guess they use that for weddings?  
 
MASCARENAS: We do use that.  
 
MONTY: That’s a County building.  
 
MASCARENAS: Yup, that’s not a problem. Kiwanis we don’t have a problem.  
 
MONTY: And you know what? The one week of the year, if whoever’s running Murphy’s, if 
they’ve got an agreement with the Ag Society that they’re going to have it for this period; well 
guess what, electricity is turned on two days before and it’s shut off the day after; end of story.  
 
GILLILLAND: Okay 
 
MONTY: That’s just my thought.  
 
GILLILLAND: Everybody get the chance to look at the draft I put together? Mike sent some 
comments or some stuff; which I still have to tweak the reconciliation of it.  
 
MONTY: I don’t think I saw the draft.  
 
MASCARENAS: This you didn’t get?  
 
MONTY: Nope 
 
MASCARENAS: Judy had sent them out, but you might have been gone?  
 
MONTY: No, I went back and checked my email.  
 
MASCARENAS: I can make some copies, they have my notes on them, but.  
 
GILLILLAND: Okay, we can make some more copies.  
 
TYLER: What happens if somebody has a bunch of stuff in there and there’s a fire and it all gets 
destroyed?  
 
GILLILLAND: Their private materials and stuff like that?  
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TYLER: Yeah, that’s something I think should be attacked.  
 
MONTY: I think if it’s, because the County rents storage; am I correct?  
 
GILLILLAND: We rent storage.  
 
MONTY: So, if it was in the County… 
 
GILLILLAND: Rental storage… 
 
MONTY: Then the County’s insurance would cover it.  
 
GILLILLAND: Right 
 
TYLER: Do they need rental insurance?  
 
GILLILLAND: That’s up to them, basically.  
 
TYLER: Or now you’re talking about leasing a building. It is leasee insurance?  
 
GILLILLAND: I think we’re saying we’re not going to lease.  
 
MONTY: The more I think about it, leasing probably isn’t… 
 
TYLER: So, what happens if Murphy’s opens up and they have a big fire there and they have all 
their stuff in there; who’s going to pay for their stuff?  
 
GILLILLAND: So, Murphy’s comes in and let’s say as part of some event and they have a big 
fire and they have rented it from us; then the claims can go on the County and any 
supplemental would be any fire insurance or renters insurance that they would have.  
 
TYLER: They would have to have that. I think that has to be put out there for them in their 
agreement, because if you don’t I think you’re opening up a can of worms for a lawsuit.  
 
GILLILLAND: So, renter’s insurance and a hold harmless if they don’t get it.  
 
MONTY: To play devil’s advocate here; the week the Ag Society has the fairgrounds and 
whoever is in Murphy’s and they have a structure fire is it the Ag Society’s insurance or is it 
ours?  
 
MASCARENAS: Dan Manning would prefer that every vendor there provide insurance is what 
he has said in the past. That doesn’t always happen, so a lot of times it comes back to us.  
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MONTY: It’s going to come back to us if there is a lawsuit, because we’re the owner.  
 
MASCARENAS: We’re the bigger pocket.  
 
GILLILLAND: One thing I put in there is we didn’t want to make it so hard on little mom and pop 
vendors and stuff, so, what I said is you have to have your own insurance if you hold a state 
license, health; Ag and Markets; Department of State; any other required state licenses, then 
you’ve got to provide insurance, but if you’re just a mom and pop making quilts and stuff like 
that; cottage industry type thing.  
 
TYLER: And that’s what happened at the last event that was there; right?  
 
GILLILLAND: The last event that happened there? 
 
TYLER: Was the Fall Festival.  
 
MONTY: How did that go?  
 
GILLILLAND: ROOST was the supporter of it, so 
 
MASCARENAS: Right, they provided the insurance for that.  
 
TYLER: Okay, because I received an email from somebody that was asked to be a vendor there 
and this person questioned, oh I don’t have to have insurance,  but the Fair says I have to have 
insurance; well she complained about that to me; I don’t know why and my response to her was 
to go and see Nancy Page. But thinking about it I thought well maybe we are changing the way 
we’re doing business and the small mom and pops do not have to have insurance and I wasn’t 
sure how far that went.  
 
GILLILLAND: Well I think in this particular case, ROOST was the sponsor and a government 
agency under the County that… 
 
TYLER: So, are we moving in that direction though, that small mom and pops will not have to 
have insurance?  
 
GILLILLAND: That is what I want to put forward as policy.  
 
TYLER: Right 
 
MONTY: I think that’s a good idea.  
 
TYLER: It makes sense.  
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GILLILLAND: So, if you’re a restaurant you have Department of Health certificate and you could 
poison somebody then we want you insured.  
 
MONTY: Absolutely, again it makes sense, that’s why it’s not going to work.  
 
TYLER: To go along with it, what about a vendor selling roast pork in a truck?  
 
GILLILLAND: If he’s selling roast pork in a truck he needs a DOH license.  
 
TYLER: They do a pig roast? Just a country guy that owns a farm is doing a pig roast there?  
 
GILLILLAND: If you’re doing a pig roast open to the public, DOH requires you to get a permit.  
 
MASCARENAS: It doesn’t mean they do, but you’re supposed to.  
 
HARRINGTON: Probably some of these vendors are involved with farm’s markets and farm 
markets may provide insurance, because they do for their vendors.  
 
GILLILLAND: I mean who is Nancy Page’s second there?  
 
TYLER: Heidi.  
 
GILLILLAND: Yeah, she called me up and she wanted me to have my farm there and I said we 
really don’t do that, because all we sell frozen meat and stuff and people aren’t going to want to 
go and walk around and buy frozen meat when they want to eat. 
 
TYLER: There were people there selling frozen stuff.  
 
GILLILLAND: What happens when I do it like this, I don’t a have freezer I can take along and I 
lose product.  
 
TYLER: My understanding the people that were selling them we’re sold out.  
 
MONTY: The turnout was phenomenal, I guess. When I went by it was.  
 
TYLER: I heard anything from 1,200 to 2,000; I don’t know.  
 
GILLILAND: They did a great job.  
 
MONTY: And see that is the type of event that we really need to push and that’s the perfect 
venue for it.  
 
MASCARENAS: They doubled up that event, unintentionally and I think that it worked out great, 
there was three events.  
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TYLER: I think they came to together perfectly. I mean it was a beautiful day.  
 
GILLILLAND: I think the fair itself has become too motorized, too carnival, too things like that 
and I think we’ve got to put more Ag participation back into the agricultural fair.  
 
MONTY: And I think Shaun, now that we have some of these smaller farms coming back into 
play. I mean it got to the point back in the late ‘90’s there were no farms in the area. There was 
no agriculture to speak of.  
 
GILLILLAND: And I went after a lot of the younger farmers and stuff like that and said how come 
you’re not here, how come you’re not here, and they were like well, and I said you guys got to 
start mixing it up. Well they mixed it up with the Heidi Sweet, Nancy Page thing, so if can try to 
come to a meeting and stuff like that, because that’s the only thing that’s going to save the 
county fair is, literally, because it’s going to die its own death. I’m trying to make it cheaper and 
stuff like that on the Fair Committee, on the Ag Society. You know on the Ag Society to stop 
charging people, but you know if you want to have a carnival there they’re going to take gate, 
it’s a mess, but if we can work it out we can make it so basically all you pay is a parking fee, a 
$2.00 parking fee and you go in; that is what I would like to see. I tell people the average age of 
a person in the Adirondack Park is 58 and I’m 58 and I don’t do rides. Maybe kids will come and 
do rides and stuff like that, but older people, they want to go and they want to have some fair 
food; they want to see some neat stuff; and stuff like that, but we charge them $12 to go. Then if 
you have a family of four going in there who are making less than $30,000.00 a year; $48.00 to 
go; everyday if you go more than one.  
 
MASCARENAS: Just a suggestion too, one thing that used to do very well was our day camps 
used to go, but a lot of our day camps are closed during the date of the fair. Once that date 
starting flying around, one year it was in July and one year it was last August and I know that 
was all carnival driven too.  
 
MONTY: And I know we also talked about doing like peewee tournaments there.  
 
MASCARENAS: That was a huge draw.  
 
MONTY: That was a huge draw, that brought a lot of people.  
 
GILLILLAND: We’re trying to bring that one back.  
 
MONTY: But, unfortunately in the County most of our baseball programs are done by then.  
 
MASCARENAS: And I think I could probably get some level of participation. Shaun and I talked 
about it, if we could somehow figure out the control of the demo, because that was where all the 
parking was for the demolition derby, was on right where all that work was done by the Westport 
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School and I am guessing that probably undid all of that nice work that they did on that field in 
the spring.  
 
TYLER: Well I just walked around the track yesterday and there’s thousands of pieces of metal 
and stuff still on that track.  
 
GILLILLAND: Still? I told them to get the magnet out there.  
 
TYLER: If you walked that you’ll see it. When you used to have the horses there people used to 
drag it and get it out there, but it is very hazardous, it’s terrible. It’s the worst I have ever seen it.  
 
MONTY: On the track itself?  
 
TYLER: On the track itself.  
 
MASCARENAS: Which is probably on the infield too then? 
 
TYLER: I am sure it’s on the infield, if it’s on the track.  
 
GILLILLAND: Okay, I will tell them.  
 
TYLER: I mean there’s still a big fender or something.  
 
GILLILLAND: I’m going to tell them that if they don’t get it cleaned up that’s going to be the end 
of motorsports.  
 
TYLER: Right in front of the grandstand there’s still a big fender sticking in there, over that stone 
wall there.  
 
MONTY: And there was quite a bit of scrap metal left after.  
 
TYLER: It was terrible, you drove up by there you thought there was a riot happened there or 
something. You thought you were in Charlotte.  
 
MONTY: Yeah 
 
GILLILLAND: Well, this weekend they’re going to have another one and, a demo derby.  
 
MONTY: Who’s sponsoring that?  
 
GILLILLAND: The Fair, it’s actually a fundraiser for the Fair and I will ensure that it gets cleaned 
up correctly. If it doesn’t I will tell them that’s the end of it.  
 
HARRINGTON: How big of participation are you anticipating or are they anticipating?  
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GILLILLAND: I don’t know.  
 
HARRINGTON: That’s the first I’ve heard of it.  
 
MONTY: The people that travel the demo circuit know about it. It will be big. It will be just like 
the Fair.  
 
HARRINGTON: Do they have food vendors?  
 
MONTY: I have no idea what they’re doing for vendors.  
 
MASCARENAS: I don’t know on vendors or any of that. The Ag Society… 
 
HARRINGTON: Do they have insurance?  
 
MASCARENAS: The Ag Society took care of the insurance. So, that’s all I care about.  
 
GILLILLAND: They got the insurance. They’ve been working with PERMA on the insurance.  
 
HARRINGTON: How about the food vendors?  
 
GILLILLAND: I think there’s going to be one and that’s one food truck.  
 
MONTY: Is that Bridgette?  
 
GILLILLAND: Yeah and she’s fully licensed.  
 
MONTY: Yeah 
 
GILLILLAND: Alright I’ll take care of it.  
So, on this policy thing that we were talking about was renters insurance and it is recommended 
you take out renters insurance and if you take out renters insurance you have to sign a hold 
harmless agreement with the County and we do have a hold harmless agreement form for that 
that includes you’re responsible, if it goes up in flames and your stuff burns up, it’s you. We can 
add that. Anything else that you guys think we should add to this?  
 
MASCARENAS: I just have a couple of questions, I put a few notes on this for, on the deposits, 
it says refundable deposit under facility use. It’s really difficult for the County to pay people back 
and at the same time you have people holding on to cash or some other item. Mike Diskin has 
had a bit of a beef of that lately, because in my mind, I think the deposit is a nice idea, I would 
simply want it in a form of a check and I would want to hold it in a safe where we would simply 
return that check to the individual. Once we deposit it into our account it is very difficult to pay 
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someone back money through the County. They have to jump through a ton of hoops and it’s 
not going to be a lot of fun.  
 
GILLILLAND: I just want to, for like, for instance the demo derby with the track and the metal.  
 
MASCARENAS: Yeah, absolutely.  
 
GILLILLAND: Until DPW walks around and clears it, you don’t get your deposit back. You know 
are you going to clean this up? Nope, okay the deposit gets eaten up.  
 
MONTY: It goes to DPW for cleaning it up.  
 
MASCARENAS: Right, so just on the logistics, I want to be able to talk to maybe Mike Diskin.  
 
GILLILLAND: Okay 
 
MASCARENAS: Or somebody and see if there’s going to have a huge issue with us just holding 
on to it and not depositing it, because it could be a problem.  
 
GILLILLAND: Right 
 
MASCARENAS: The other thing that I wanted everybody to look at just for, I think everything in 
there is fantastic, I think you covered so much of it, the campground isn’t the Town of Westport. 
It’s actually the County’s too. A couple of different times in here it says, except in the Town of 
Westport campground, we own that.  
 
DOUGAN: We own it and lease it.  
 
MASCARENAS: Yeah 
 
GILLILLAND: Okay, I will change that language.  
 
MASCARENAS: Especially on free events, we had a meeting quickly last week where we talked 
about what we were going to provide for the Harvest Festival and my concern is with some of 
the free events, isn’t that we necessarily do it for free, but sometimes we have the ability to incur 
a large cost. We have people on call if something happens at that event and a DPW employee 
has to go in on a weekend, Fridays, Saturday, we’re going to pay 4 hour minimal. To me I would 
like the ability to charge that to the event, to say you know what, your original list is fine, we’ll 
sign off on that, we’ll do what you need to do, but in the event that the County incurs additional 
costs from your event I would like the ability to charge that back to them is all or at least discuss 
that, how would you feel about it. I just think it makes some sense.  
 
TYLER: That would be the deposit.  
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MONTY: Or they wouldn’t get their deposit back, either they pay for it or they don’t get their 
deposit.  
 
MASCARENAS: Do we do a deposit on a free event?  
 
GILLILLAND: Yeah, because that’s anticipation of… 
 
MONTY: Cleaning up 
 
MASCARENAS: Okay 
 
GILLILLAND: That’s incurring against a possible damage.  
 
MONTY: Like the campground, was that used for the Adirondack Harvest? Anybody use that for 
the Adirondack Harvest?  
 
TYLER: There were a few people there, but I’m not sure if it was for the harvest or the horse 
show that was going on.  
 
MASCARENAS: It was the dogs to be honest.  
 
TYLER: Dog show too. A lot of them sleep there with their dogs with their tents and stuff.  
 
MASCARENAS: We lease that, Jim.  
 
MONTY: I know, the Westovers lease that; right?  
 
MASCARENAS: Right  
 
MONTY: So, do they pay the electricity there?  
 
MASCARENAS: We just got the ability, we want to talk to this group about switching it over. We 
now have the ability.  
 
DOUGAN: It said in the lease… 
 
MASCARENAS: No, was the answer; okay? Before, we now have the ability to do it. Jim was 
able to separate the service and we can now monitor what’s being used.  
 
MONTY: As it should be. We shouldn’t pay for the electricity.  
 
MASCARENAS: It was in the lease that they were supposed to be paying the electricity and 
hasn’t.  
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MONTY: It was and they haven’t?  
 
DOUGAN: We disconnected a building that was tied to the service that came in for the 
campground that is part of the fairgrounds itself. We disconnected that just before the fair, is 
when finished that up and I didn’t want to turn their power off just before Fair, because the 
campground is actually the Ag Society’s during the fair period.  
 
MONTY: They worked an agreement out with the owners, because the ones that have the lease 
with us?  
 
MASCARENAS: No, in our lease it clearly states that during the week of the Fair that the 
campground is the Ag Society’s.  
 
DOUGAN: Right 
 
MASCARENAS: So, that’s the County agreement.  
 
GILLILLAND: And that lease is up for renewal.  
 
MASCARENAS: Next year 
 
GILLILLAND: Like the 1st of August; I think.  
 
MASCARENAS: Yeah 
 
TYLER: That lease, I understood, says that whatever improvements that they do to that 
campground is going to be reimbursed back to them if they don’t… 
 
MASCARENAS: Continue to occupy it.  
 
TYLER: You remember it?  
 
MASCARENAS: It’s something like that.  
 
DOUGAN: Yeah, it’s something like that. 
 
TYLER: They have done quite a bit of work there.  
 
MASCARENAS: Not such a good lease on our part, to be honest. We don’t make anything off it.  
 
DOUGAN: I don’t, if it’s, if we don’t redo the lease every year or if it’s after a certain timeframe.  
 
TYLER: It was a three year lease, I think that first one they did.  
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MASCARENAS: Yeah it is.  
 
TYLER: They initially, they did quite a bit of work there in the beginning.  
 
MASCARENAS: That’s correct.  
 
GILLILLAND: I mean there’s no reason that, I mean I don’t know of any reason why we would 
change the lease, but are we required by law to put it back up to bid or?  
 
MASCARENAS: Eventually you’ve got to and that’s the whole issue with all these buildings. I 
mean you can’t just run indefinitely, if you have a 3 - 5 year renewal on a bid or an RFP then 
yea, after that timeframe you have to go back out. So, as far as I’m concerned with a lease like 
that that reimburses everybody, well then why bother, it comes back to, again a bad business 
decision. Why even bother to lease it if at the end of the day you’re just, you’re not making 
anything.  
 
MONTY: You’re actually costing yourself money.  
 
MASCARENAS: Yeah, right. You know so somebody makes an improvement; whether you 
approve that improvement or not, is another issue.  
 
MONTY: Was that in the lease, that they just can’t come in and willy-nilly do whatever they like, 
because it’s County owned?  
 
MASCARENAS: I’m not so sure. Jim’s got it right there.  
 
GILLILLAND: It was a different environment when the lease was signed at that time.  
 
MASCARENAS: Yeah 
 
DOUGAN: This is the, this is the lease right here and probably everybody should take a look at 
it. It is a three year lease and it was signed the 1st day of August, 2014. 
 
MONTY: So, next August it’s due. Can you email me that, Jim?  
 
DOUGAN: I can, I can email everybody.  
 
MASCARENAS: So, we’ll have to look at that. I mean what do we get $100.00 a month?  
 
DOUGAN: $125.00 
 
MONTY: The electric bills are more than that. How much business do they do, Ike?  
 
TYLER: Hardly any except for the Fair, you know once and awhile you will see someone there.  
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MASCARENAS: But, they don’t get that for the Fair. The Ag Society does.  
 
TYLER: Well, there you go.  
 
MASCARENAS: But, still if you had a full RV park for $100.00 a month, that’s a pretty good 
deal. When you camp, what do you pay?  
 
MONTY: And if they’ve done $10,000.00 worth of improvements and they keep it for 3 years 
and they’ve only paid $3,000.00; that’s a pretty good return on their money.  
 
DOUGAN: And no one has really kept track of it as it was done. So, who knows what the bills 
really are.  
 
TYLER: They mow it, so that’s going to eat up your $100.00 right there.  
 
GILLILLAND: Alright, anything else?  
 
MASCARENAS: No, I think that was my only suggestion was with that.  
 
GILLILLAND: Okay 
 
MASCARENAS: I would just like the ability to… 
 
GILLILLAND: I’ll amend those and stuff and send out the amendment and what I would like to 
do is take it, word it and put it into a resolution that this is adopted as a policy of the Fairgrounds 
Management and I wrote in a form of something that can just be passed out to people who want 
to come use the fairgrounds, rent the fairgrounds, those type of things.  
 
MASCARENAS: And we do have a permit application that we’ll put with it.  
 
GILLILLAND: And that will be all the addendums to this as well.  
 
DOUGAN: Based on our last discussion of demands of the last events, you were going to make 
sure that it was real clear that we’re renting it “as is”. 
 
GILLILLAND: Yup, I think I got that wording in there, but I will make sure.  
 
DOUGAN: Yeah, I think you were going to make it real clear and as far as DPW is concerned, 
it’s really the form, if they can just tell us ahead of time what we need to open and have ready 
for them, it’s a lot easier.  
 
MASCARENAS: Yeah, well I think Shaun clarifies this when he talks about the allowing 2 days 
prior to an event and 24 hours after the event for clean-up.  
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DOUGAN: Yup 
 
MASCARENAS: As long as it doesn’t interfere, I think that’s the key word and so we still have 
the ability to rent those days, because a one day rental turns into a 4 day block.  
 
DOUGAN: Now, that you’re trying to rent it the other 51 weeks of the year, as we’re entering fall 
we’re starting to have boat storage; car storage people, so we may have, we have to balance 
that somehow.  
 
GILLILLAND: A date? Like an October 15th date, so we’ll start the storage.  
 
MASCARENAS: We need cars out, if you want to start renting it, because that was always one 
of our biggest concerns, I was always getting; well you’re not renting the facilities; well number 
one, they’re only really available renting for about 6 months out of the year, because they’re all 
full.  
 
GILLILLAND: So, October 15th - April 15th?  
 
MASCARENAS: Yeah, something like that, I think. That’s a good suggestion, Jim that way 
people understand. I mean you could still rent the grandstand, if you wanted to have an outdoor 
type thing, but it’s getting late in the year. But, 90% of those buildings have storage in them that 
we’re collecting rent on.  
 
GILLILLAND: Okay, I’ll reflect that.  
 
MASCARENAS: And we could even add a charge, especially on the April 15th side, if you don’t 
have your car out by April 15th, there’s going to be an additional charge.  
 
MONTY: Subject to an additional charge.  
 
MASCARENAS: Of so much money a day, an extra, whatever we decide.  
 
TYLER: When was the last time it was, you charge rent, when was it approached to raise that 
rent?  
 
MASCARENAS: On what?  
 
TYLER: On cars and boats.  
 
MASCARENAS: We did it not that long ago, but my understanding is we’re still incredibly low, 
from what I hear from the general public.  
 
TYLER: That’s why you’re full.  
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MASCARENAS: Yeah 
 
MONTY: Do we want to look at the cost we charge?  
 
MASCARENAS: We can, not implemented immediately.  
 
 
GILLILLAND: And we also don’t want to be accused of taking business away from other storage 
facilities.  
 
MONTY: Well, if we’re cheaper than other storage facilities we’re taking business away.  
 
GILLILLAND: Yeah, that’s my point.  
 
MONTY: So, maybe we need to do a little poll and see what other people are charging for 
storage and at least be at their level.  
 
MASCARENAS: We have large items that, huge boats, if you were to walk through now. So, 
people are getting a good deal on those kinds of things for sure.  
 
MONTY: But, we shouldn’t be.  
 
MASCARENAS: We charge by the foot.  
 
MONTY: We should be, if we’re going to be in the business, because I’m a firm believer in don’t 
take business away from people that are out there out there doing it, because they’re taxpayers.  
 
MASCARENAS: Sure 
 
MONTY: So, I’m somewhat opposed to the County doing that, but if we’re going to do it we’ve 
got to get the price everybody else is going to get and I think that will alleviate some of the, you 
know competition side of it.  
 
TYLER: And ex supervisors should pay triple, because Danny puts his mustang in there.  
 
GILLILLAND: Change it a little bit, did we even find anything on that fairgrounds grant thing?  
 
DOUGAN: I haven’t seen anything yet.  
 
GILLILLAND: Can you call Ag and Markets and find out?  
 
MASCARENAS: I can, I don’t know if they’ll give me any answers, but I’ll try.  
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GILLILLAND: Thanks 
 
DOUGAN: We, the people that have rented… 
 
MASCARENAS: Because, I’m not going to get notification on it, the Fair is. That’s the tough 
part.  
 
GILLILLAND: We haven’t seen anything.  
 
MASCARENAS: Okay 
 
DOUGAN: People that have rented, that have storage space in previous years, we really do 
need to get a mailing out if we’re going to change things. 
 
TYLER: Sure 
 
DOUGAN: They started right after Labor Day.  
 
MASCARENAS: I know 
 
DOUGAN: And that’s really not going to work.  
 
MASCARENAS: That’s a problem.  
 
DOUGAN: Right now, it currently says, October 1st, but it’s another one of those it’s the way it’s 
anyways been.  
 
MONTY: Are they bringing them in?  
 
DOUGAN: Oh, yeah 
 
MONTY: Well, that’s shame on us, because if it’s October 1st, we shouldn’t be bringing them.  
 
MASCARENAS: Right 
 
DOUGAN: Well, 30 years of it and it’s also been the one place that there has been any revenue.  
 
MONTY: It’s not an easy fix, I know that and it’s easy for me to say.  
 
TYLER: That’s the only revenue, basically.  
 
DOUGAN: Historical, it has.  
 
GILLILLAND: Every time we push one end of the water balloon, it goes out the other end.  
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MONTY: It’s like the little boy and the dyke; right?  
 
MASCARENAS: It’s been neglected for so long that I think… 
 
MONTY: I think we’ve made great strides.  
 
MASCARENAS: This group has done; I’ve sat on this group for 6 years; well I’ve sat on a fair 
group and this group has been fantastic, never have been afraid to take on some of the 
problems.  
 
TYLER: Well, I can say that some people say they haven’t been fantastic. People don’t want 
change.  
 
DOUGAN: Sure 
 
TYLER: But, I agree, I think a lot has gotten done.  
 
GILLILLAND: One is my constituent.  
 
TYLER: I’m not just hearing negative stuff, I’m hearing a lot of positive.  
 
DOUGAN: The only other item I would add for everybody’s knowledge is we’ve have had 
prisoners last week and will continue as we’re starting to clean up that stuff that’s been 
scattered over the bank to try and meet DEC’s request.  
 
TYLER: After this weekend you might want to give them a rake and get some raking up that 
metal and stuff that’s out there.  
 
DOUGAN: Well, it sounds like Shaun is going to go back to the Fair Board and say it’s your 
responsibly to clean it up first.  
 
GILLILLAND: And I can threaten them if I can’t get them to do it, because they promised that 
they were going to go and put a magnet and put a york rank in and stuff like that, but obviously it 
hasn’t happened.  
 
MASCARENAS: And again if we have to put 5 DPW guys down there all the metal and all those 
types of things, I want to ability to recoup their time.  
 
MONTY: Actually you should be able to recoup if you’re bringing the inmates in.  
 
TYLER: You shouldn’t have to do that, if you get the convicts in there and in a day they rake 
that whole thing.  
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MASCARENAS: Well, we still got a guy who’s got to be there.  
 
TYLER: I understand, but you don’t need to have, I mean those convicts can do in a day what 
those 5 guys from DPW will take a week to do.  
 
MONTY: Maybe 2 weeks.  
 
MASCARENAS: Last year we spent 3-4 days in there cleaning up a mess that was brought 
there by residents.  
 
MONTY: Where is he taking his garbage now?  
 
TYLER: And I’ll tell you what, he wasn’t the one who was dumping it there. I did a little 
investigation.  
 
MONTY: Well, I’ll have to talk… 
 
TYLER: And I found out some people that was dumping it there and his name wasn’t on the list.  
 
MONTY: I heard a couple too.  
 
MASCARENAS: He definitely, the buildings.  
 
TYLER: The buildings was his.  
 
DOUGAN: He wasn’t dumping, he was storing.  
 
MASCARENAS: The buildings were all his.  
 
TYLER: But, I don’t think he was doing any garbage or anything.  
 
MASCARENAS: We had bottles stacked right to the window, right to the ceiling.  
 
MONTY: Well they’re 0.5¢ a bottle.  
 
MASCARENAS: He took those after I sent the first letter, those left.  
 
GILLILLAND: After we get done with this and get it implemented and stuff, the next task on this 
is to come up with a plan on that extra land and what we’re going to do with it. I mean we’re 
cleaning it up.  
 
MASCARENAS: And maybe that’s where the ball fields can go, I don’t know. We would have to 
look at it.  
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GILLILLAND: I have asked Soil and Water to go in there and take a look and give some 
recommendations on it. I think, you know to me that would be, this issue with getting this done is 
a task and then the other task is to come up with a strategic plan for the other land on the 
fairgrounds and then the work of this group is done. That is my feeling on it.  
 
MASCARENAS: I truly believe if we can somehow get recreation in that facility, multi-use fields, 
that you’re going to see the usage go up a ton, because I don’t know if any of you have little kids 
or whatnot, I was at Camp Dudley this weekend.  
 
TYLER: Oh, man 
 
MASCARENAS: 400 or 500 kids there.  
 
TYLER: And then with the adults you’re talking; what 1,200? 
 
MASCARENAS: Yeah, 1,200 people probably 
 
TYLER: Or more 
 
MASCARENAS: Yeah, same thing in Willsboro the previous weekend.  
 
MONTY: Anytime you bring any recreation.  
 
MASCARENAS: There are big things that are going on with those youth sports, a lot of 
participation Countywide, regardless of what the sport is.  
 
MONTY: This weekend with the Ragnar coming through Lewis, Denton’s, they opened that little 
store, they sold out of a lot of stuff, between 5:00 in the morning and 8:00, people were stopping 
there.  
 
MASCARENAS: We received rental for that during Ragnar. They’ve traditionally been a great 
group to work with.  
 
MONTY: They’re a get group to work with.  
 
MASCARENAS: They really are.  
 
MONTY: I made $800.00 for my softball team and stuff, yeah I had to be there from 2:30 in the 
morning until 11:00, but it was good.  
 
MASCARENAS: Yeah, they do a lot of good things in the communities, they don’t give you a 
hard time.  
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MONTY: No, they’re very easy to work with. But, it’s stuff like that, recreational activities that we 
can bring to the fairgrounds elsewhere in the county, it’s going to a boom; it’s win/win, but that’s 
how you bring the people in.  
 
GILLILLAND: So, I would ask you guys to churn this in the brain of what we can do and how we 
can implement.  
 
MASCARENAS: If we could somehow have multi-use fields there, because I know I could put 
games there. Spring is worse than fall to be quite honest with lack of fields.  
 
MONTY: Yeah, because a lot of schools are limited for field space.  
 
HARRINGTON: How about drainage there?  
 
MASCARENAS: Well that’s where we need to talk about on that extra space. I think he’s having 
Dave Reckahn look at it. Ideally you would have it next to the road, because you would see 
what’s going on there, but with some of the events that are going on we might be able to put it 
there without risk of ruining our investment.  
 
MONTY: You know you’ve got to take into account the parking that’s needed for events and 
stuff and that’s the logical place to park.  
 
HARRINGTON: There’s no building there that’s hidden right?  
 
GILLILLAND: No 
 
HARRINGTON: I am wondering what the feasibility is for a snowmobile event?  
 
DOUGAN: Is the track even used anymore?  
 
GILLILLAND: They do have antique snowmobile events there.  
 
MASCARENAS: People walk it.  
 
DOUGAN: I know 
 
GILLILLAND: But that extra land, one of the things is to double up and have snowmobile trails. 
That was just one of my ideas to have a look at.  
 
TYLER: I am sure that you can get Chris Maron interested in putting some hiking trails through 
there.  
 
GILLILLAND: Okay, anything else?  
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MASCARENAS: Nope 
 
GILLILLAND: Okay, I will get to work with that and we’ll try and send out a final draft.  
 
MONTY: Thank you 
 
MASCARENAS: Great, thanks.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:38 AM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


