
PUBLIC SAFETY COMMITTEE 
Monday, January 11, 2016 

 
 
Shaun Gillilland, Chairperson 
Gerald Morrow, Vice-Chairperson 
 
 

Chairman Harrington called this PubIic Safety Committee Meeting to order at 2:55 p.m. with 
the following Supervisors in attendance: Charles Harrington, Edward Gardner, Gerald Morrow, 
William Ferebee, Archie Depo, Thomas Scozzafava, Joseph Giordano, James Monty, Michael Tyler, 
Charles Whitson, Jr., Noel Merrihew, Randy Preston, Shaun Gillilland, Michael Marnell, Stephen 
McNally and Ron Moore.  Wester Miga and Roby Politi had been previously excused.  

 
Department Heads present were: Judy Garrison, Don Jaquish, Daniel Palmer and Kristy 

Sprague. Allison McGahay, Wayne Taylor and Mark Whitney had been previously excused. 
 

News Media:  Lohr McKinstry - Press Republican and Pete DeMola - Sun News. 
 
 

GILLILLAND:  I would like to call this Public Safety Committee meeting to order please. Thank you 
very much, we will start with the Veteran’s Office. Mr. Merrihew, do you have a report? 
 
 
 *************** 
 

The first on the agenda was the Veteran’s Office with Noel Merrihew reporting as follows:  
 

 
MERRIHEW: I have no report.  
 
GILLILLAND: Okay, thank you very much. The County Sealer has been excused today, the Board of 
Elections has been excused.  
 
 

**************** 
 

The next item on the agenda was the County Sealer, Wayne Taylor having been previously 
excused.  
 
 

***************** 
 

 The next item on the agenda was Board of Elections with Allison McGahay and Mark 
Whitney having both been previously excused.  
 
 
 ***************** 
 

The next item on the agenda was District Attorney, Kristy Sprague reporting as follows: 
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SPRAGUE: Good afternoon everyone, I have no formal report, but because we have new, some 
new supervisors I thought I would make myself assessable to them. Most of them I have either dealt 
with in a special capacity or they’ve had dealings with my office as former judges, so there’s not 
much that I can really fill them in on.  
We have, you know presence in each of your towns and villages, we prosecute all crimes in Essex 
County and we carry anywhere between 1,500 and 2,500 cases a year, that does not include our 
wonderful traffic tickets, which is an unfunded mandate in New York State where we will prosecute 
all the plea offers for and receive nothing, not even a cent for postage. So, it takes up a lot of time 
with one of my clerical staff to do those tickets. We have a former judge, now a supervisor will know 
that they are very time consuming. 
We have a great staff, I have 4 assistance DAs that handle all the cases, including myself and I will 
have a presence in each of your courts, try to get out and at least pop in and say hi, see how things 
are going. 
I am very, my office is open to any of you, if you ever have a question, comment, suggestion, just 
want to stop in and say hello, my door is always open. I appreciate to have that open 
communication. There is a lot of things that I can’t discuss with you, of course, what we do is very 
private until it becomes public information. I will share with you what I can share with you, if you have 
problems in your community that you think need involvement with law enforcement, feel free to pass 
that along to me and I will line up the proper authorities to do handling, if it can’t be myself, it will be 
someone else, but I just wanted to extend that invitation to at least come over and say hi to me, 
meet the staff and you’ll know where we’re at and if there’s any questions or pop in to court and 
introduce yourselves to, if I’m there or my assistances, so you have a face to a name, it’s really 
helpful, but other than that I am here if you have any questions.  
 
GILLILLAND: Any questions for the District Attorney?  
Okay, I will just add one thing, one of the functions that Public Safety has also taken over the last 
few years, the County has commissioned an Animal Cruelty Task Force and the last year the Animal 
Cruelty Task Force reported out a report; which was distributed to all the Supervisors and then this 
year we’re going to, the function of the Task Force, etc. is to kind of look at the recommendations of 
that report and move them up to the next level to bring them before the Board of Supervisors. The 
District Attorney is kind of the lead agency within the County to push that forward and so we do a lot 
of work very closely together on that.  
 
SPRAGUE: There is a number of task forces that my office is involved with and there will be issues 
that are brought up and I can, as we go along I can at least educate you in what we have been 
doing and any progress that we have had, there may be some staffing/budget issues that I will bring 
to your attention as well as any issues and I think one, I think that’s a good point, the report was 
issued and now we probably should make sure everyone has  a copy, the new supervisors of that 
report, because one of the recommendations in it that we really need to look at and see if we can 
gain some movement or momentum with, there’s also some stuff from the law enforcement 
perspective that the Chairman and I talked about that I can proceed with on my end and will not 
necessarily need your assistance with that and I can update you as we process this with as well.  
 
GILLILLAND: Thank you very much.  
 
SPRAGUE: Thank you 
 
 **************** 
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The next item on the agenda was Emergency Services with Don Jaquish reporting as 
follows:   

 
JAQUISH: I will be very brief; I don’t have much voice left.  
I gave you all a brochure that describes the functions of our Department, Emergency Services. I 
covered a lot of different things, emergency scene coordination, hazard material response, we have 
a 30 man hazard materials team that is funded by grants,  operation of the County emergency 
operations center, maintenance of the countywide public safety radio system; which is very 
challenging and takes a lot of our time. We do a lot of emergency planning; most of the towns have 
a compensative emergency management plan and we review those every year and those, if you 
know you don’t have a plan, I think there are two towns that don’t, I can’t remember who, you really 
need to get one in place in case there is another disaster, because if you don’t have one you’re not 
subject to FEMA funding. We also do the mutual aid agreements between EMS and fire, we do 911 
dispatch center, and presently we are in the midst of a major upgrade the CAD system that is why 
Mike’s not here, he’s at that meeting. We’re going to implementing the new CAD into the system and 
another system called Pro-QA which has to do with emergency medical dispatch. We also are now 
starting to co-locate the State Police within our center. They moved Ray Brook down, I think it was 
December 19th, so Ray Brook is now in our dispatch center; it is referred to as V-Com, as V Troop 
Communications, so if you hear on your scanner V-com, that’s us. There will be more integration in 
the next couple of months. They just got their state share of the CAD system, so that’s going to take 
some work.  
If you want to discuss just the 911Center, we took about 70,000 calls last year, about 15,000 of 
those are actually emergencies, 911 we need you right now. The rest are burglaries, traffic tickets 
that type of administrative things; 70,000 calls are a lot of calls to handle. We have 11 dispatchers 
and they do a great job and again as you remember I appeared before the Board, not last month, 
but the previous month to try and hire some per-diem dispatchers, you have people taking family 
leave, you have some people that are ill and it’s really tough to fill the slots right now, but we are 
moving forward. We have interviewed people, but we’ve just got to set up some training.  
The last and the thing I really want to talk about for the new supervisors, is if you’re not familiar with 
NIMS, the National Incident Management System or ICS, you should go online, the FEMA website 
has excellent schooling that you can take right on the website, you should ICS 100 and 700, as 
move along in your term of office. I recommend Tier 1 training which Chairman Ferebee has taken 
and Supervisor Preston has also taken. They’re not required, only for your chief elected official, but 
Public Safety Chairman should probably look at taking that as well, it’s offered twice a year. So, you 
really need to understand our language, in order to understand our language you need to know 
NIMS and ICS.  
 
MONTY: Don is that the same training, excuse me, would be the same training that the State offers 
on, because I took administrating when I was with the State?  
 
JAQUISH: Yes, I am sure that it’s exactly.  
 
SCOZZAFAVA: I was reading and maybe you saw in the Post Star, the State’s awarding monies for 
your 911 centers.  
 
JAQUISH: Yes 
 
PALMER: Yeah, $162,000.00 
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SCOZZAFAVA: Now what is that?  
 
JAQUISH: That is actually what we’re using to upgrade our software, our CAD system is also grant 
funded. So, our Pro-QA; which is about $75,000.00 and all the software came near a million. So, 
that is what we’re using, a collection of grants to fund this, so again it’s not the taxpayers, directly not 
the taxpayers.  
 
SCOZZAFAVA: So, on per-diem when we advertise, how are we, are we getting a good response? 
 
JAQUISH: Twenty people took the test, sixteen passed the written exam and then they had a typing 
test and quite a few dropped out of that, they won’t tell me how many, but I have a list of four, that’s 
all they’ll show me right now.  
 
SCOZZAFAVA: So, we a pool of four people?  
 
JAQUISH: That I can interview and if we reject those then they’ll give us another four.  
 
PALMER: So, apparently you’re looking to fill two per-diem positions?  
 
JAQUISH: Four. 
 
PALMER: Well then you should have six names. Unless there’s not six names available, you should 
have six names. You should always have two more than what’s vacant.  
 
JAQUISH: We did this before, when we first opened up, I was a certified dispatcher teacher, so I 
was teaching them, the first two days were great, the third day I had no students.  
 
PALMER: That might be the teacher.  
 
JAQUISH: I don’t know if it was me or.  
 
GILLILLAND: Do you have questions for Emergency Services?  
 
JAQUISH: Okay, and I would really like the four new supervisors to come up to the office, just give 
me a call. I want you to understand what we do and what the dispatch center does, thank you.  
 
GILLILLAND: I will say one thing, I mean I was reading about the whole El Nino thing and the 
likelihood of increase ice storms and stuff, I talked to Don Jaquish and it, he kind of talked me back 
off the ledge by coordinating with the National Weather Service and stuff. Yes, during El Nino times, 
if there is an increased probability of ice storms, but there’s other issues here; which is the North 
Atlantic Oscillation and the Artic Oscillation and things like that, so then you have all these moving 
parts, so not for anybody to run off and say we’re going to have another ice storm this year or 
anything like that, but what I would warn everybody and I think Don would echo this, is you know the 
weather is getting screwier and screwier every year. We go along, you know we had the ice storm 
18 years, we had Irene and Sandy a few years ago, so I would encourage, probably all the new 
supervisors and every supervisor is to get into your comprehensive emergency plans and update 
them, because this winter is crazy and we’ve just got to be prepared.  
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JAQUISH: And I’ll agree, Chairman they can’t predict the weather, they just can’t.  
 
GILLILLAND: Any other questions? Thank you Don.  
The Sheriff’s Office is excused today. Probation, Juli is out of town, but you have her report.  

 
 

 **************** 
 

The next item on the agenda was Sheriff Richard Cutting having been previously excused.   
 
 
 **************** 
 

The next item on the agenda was Probation with Juliann Beatty having been previously 
excused. 

 
 

 **************** 
 

The next item on the agenda was the Public Defender, Brandon Boutelle reporting as 
follows:   

 
BOUTELLE: Good afternoon, we’re probably one of the more peculiar mandated services, because 
I guess until 1964 the case of Giddings v. Wainwright most states were not overly joyed to be paying 
money for those accused of crimes, but here we are.  
Our office was created in 2004, because at that time the assigned counsel, I think they dealt with it, 
so as a way to manage costs over time our office was established by local law. It started with two 
attorneys; we’re now up to four. One of those positions is being covered by a grant, one of the 
positions is partially covered by a state grant and I guess we don’t get invited to the task forces, so 
we’re kind of an only little department, but we provide services for many of your constituents in every 
town, every village in this County and sometimes we get to provide representation for some fine 
visitors who come through our county as well.  
So, probably a supervisor might expect to hear about us, a family member asking how’s my loved 
one get an attorney, may have questions about how does so and so get a public defender, that’s a 
long conversation, but I am happy to discuss eligibility standards, a side note the State is coming out 
with uniformed eligibility standards here in the next few months, so there is going to be some 
concrete rules on eligibility.  
I don’t know what else to add, give you my contact information, call me morning, noon or night. I 
have received calls from Supervisors with various questions and I am happy to answer them, I can’t 
reveal attorney/client confidences. A lot of times case progress is probably answered by the District 
Attorney, they know more of where the case is in the pipeline.  
Are there any other questions?  
 
GILLILLAND: Any questions of the Public Defender?  
I guess indigent representation is about, could be signed into law and is paid for by the State; I am 
reading?  
 
BOUTELLE: Correct; there’s a little, we’re in an upheaval in the indigent defense world. You may 
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have heard of the lawsuits, the lawsuit against New York State in particular and there was a 
settlement that would only provide relief for five counties. Right now there is legislation that is 
supposed to provide relief for the other 57 counties who weren’t included in that settlement. So, 
hopefully in the end state is going to be the State is going to pick up the tab for all indigent legal 
services. I should add that we provide only criminal representation, as of right now we have not been 
tasked by you to provide family court representation; I believe that the legislation would also cost the 
tab for family court representation.  
 
GILLILLAND: Anything else for Public Defender? Thank you.  
Anything else to come before the Public Safety Committee; adjourned.  

   
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS PUBLIC SAFETY 
COMMITTEE; IT WAS ADJOURNED AT 3:12 PM 
 
 
Respectfully submitted, 
 
 
 
Judith Garrison, 
Clerk of the Board 
 


