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Ronald Moore, Chairperson 
Charles Whitson Jr., Vice-Chairperson 
 
 

Vice-Chairman Whitson called this Personnel Committee Meeting to order at 10:00 a.m. 
with the following Supervisors in attendance:  Archie Depo, William Ferebee, Edward Gardner, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Michael Marnell, Noel Merrihew, Wester 
Miga, James Monty, Gerald Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, and 
Charles Whitson, Jr.     Stephen McNally, Ron Moore and Michael Tyler had been previously 
excused. 

 
Department Heads present were:  Monica Feeley, Judy Garrison and Daniel Palmer.   
 
Also present were:  George Canon and Margaret Bartley. 
 
News Media:  Kim Dedam – Plattsburgh Press Republican and Pete DeMola – Sun 

Community News. 
 

 
WHITSON:   I will call this meeting to order please.  Monica I know you have no report on the 
agenda but would you like to come forward and say something? 
 
FEELEY:  I only had no report because I was on vacation so I kind of missed the deadline but a 
lot of stuff happened while I was gone.  Well, I can’t say a lot of stuff a few things.  We did have 
Morpho Trust came in and they installed a new computer system for us for the fingerprinting so 
that is up and going.  It was a little shaky at first but and they’ve also included another client to 
their list but I really think that’s going to affect us as far as the fingerprinting because it happens 
to be the New York City Taxi and Limousine service so I’m pretty sure we’re not going to have a 
lot of those up here but.   
The other thing is we’re having issues as far as the time clock is concerned. I’m not sure what 
that is.  We are having places where people can’t sign in, can’t sign out, it’s not polling correctly. 
We switched over the server so I do have a call into Latham to maybe see if they can help in 
resolve our issue.  Pretty much that’s it. 
 
WHITSON:  Any questions for Monica? 
 
MONTY:  So what are we doing Monica in the interim for employees coming in and out? 
 
FEELEY:  Well our time program our time sheet program is still going and all that and people 
are doing what they’ve been doing all along signing in that they’re there and when they’re not. 
 
MONTY:  Signing into a supervisor? 
 
FEELEY:  Yes the supervisor and then the supervisor is entering their times as they come in.  
Some of them are taking not all of them I have no clue, you know we can’t get any rhyme or 
reason as to why some people are being accepted and some are not so hopefully we can get 
that issue fixed. 
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MONTY: Thank you. 
 
GILLILLAND:  Monica on the fingerprinting thing does that improve your throughput with 
fingerprints and things by doing it with the computer system? 
 
FEELEY:  The fingerprints that we do in there is through the Department of Criminal Justice, is 
that what you mean? 
 
GILLILLAND: Well you said the computer system was up and running. 
 
FEELEY: Yes all they did is upgrade.  They upgraded it so now it’s supposed to be more 
efficient. 
 
GILLILLAND: Okay we don’t know how efficient yet though? 
 
FEELEY:  That’s all through Morpho Trust. That’s their equipment they do you know the works 
and all of that as long as it doesn’t reject their prints which we haven’t found that it’s doing that 
so I think it’s working fine. 
 
GILLILLAND: Thank you. 
 
FEELEY:  You’re welcome. 
 
WHITSON: Anyone else have any questions for Monica? 
 
MONTY:  It’s not really a question Monica but I did want to give the board an update.  We met 
the subcommittee actually probably three weeks ago now on the EAP program and we had a 
very, very productive meeting.  Dan took some stuff back and we’re meeting again tomorrow 
with the unions and Mike sat in with us as well and hopefully by next month we may have a 
proposal ready for the board. 
 
WHITSON:  Good.  Any other questions, comments?  Thank you Monica. 
 
PALMER:  Monica and I just talked about this this morning back in 2010, resolution #164, we 
passed a resolution saying that anybody working a per diem position could not work in another 
department and earn overtime pay.  That was the Horace Nye issue where we had the 
individual, I really thought it revolved around vacation time but it really ended up being a 
resolution that said that they couldn’t essentially do it in any department if they earned overtime.  
What I’m requesting is as you know, Don Jaquish has had trouble getting 911 dispatchers.  We 
tried a per diem list, that didn’t work so what he has done is his data collectors for the 911 
system they’re 32 hour employees, he has one of them that’s willing to train as a 911 dispatcher 
and then would fill in based upon that.  The problem right now is that the training time would 
force her into overtime which that resolution essentially prohibits.  So I would request from you 
in this circumstance is that that particular position the 911 data collector be allowed to train in 
the 911 dispatchers even if it did result in some overtime.  I think in the long run you know we 
would have somebody available that right now we are having a very difficult time getting ahold 
of so that’s what I’m requesting is a resolution – I don’t want to change the 164 resolution of 
2010 I just want to do an exception resolution that provides that Don Jaquish can use his 911 
data collectors to train for 911 dispatch even if it results in some overtime. 
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PRESTON: I’ll move it. 
WHITSON:  Moved by Mr. Preston.  Do I have a second?  Mr. Gillilland. 
 
RESOLUTION AUTHORIZING 911 DATA COLLECTORS IN THE EMERGENCY SERVICES 
DEPARTMENT TO TRAIN FOR 911 DISPATCH AND FURTHER AUTHORIZING ANY 
OVERTIME THAT MAY RESULT. 
Moved by Mr. Preston, seconded by Mr. Gillilland 
 
WHITSON: Questions? 
 
SCOZZAFAVA:  So right now Dan they are 32 hour a week county employees? 
 
PALMER: Yes. 
 
SCOZZAFAVA:  So if they dispatch they would be a per diem employee? 
 
PALMER:  They would be per diem for the dispatch center but they would still – what happens 
under the Labor Law it doesn’t matter which department you work in if you exceed 40 in a work 
week you are entitled to overtime. 
 
SCOZZAFAVA: Right. 
 
PALMER:  So with her training time she would probably run into that so I’m essentially okay with 
that.  When I talked to Don about this I said I was okay with it provided she wasn’t using 
vacation time.  In other words I don’t want her taking a weeks’ vacation and going over and 
working in dispatch for 40 hours and getting paid overtime for that whole period what I did say 
was if you can fit her time into a week and if it results in some overtime I’m okay with it but I 
don’t want us to see that vacation rule change so what you would be doing is essentially 
allowing her to work that extra at least eight hours to train and if she ran into some overtime it 
wouldn’t be an issue. 
 
SCOZZAFAVA: Thank you. 
 
WHITSON:  Any other questions, comments? 
 
MONTY:  Dan are those dispatchers 12 hour employees? 
 
PALMER:  Well they have what I feel the right 12 hour shift.  It’s 12 hours with one 8 so that 
they always end up at 80 during a two week period. 
 
MONTY: Okay. 
 
PALMER:  As you know the deputies were at one time were full 12’s which resulted in 4 hours 
built in.  I actually negotiated the language for the 911 Dispatchers and they are 12 plus one 8 
equals 80 in a two week period. 
 
MONTY: So when she works per diem it could be a 12 hour day? 
 
PALMER:  It could be and that’s where the extra overtime would be. 
 
MONTY: Would transpire into but if she’s working per diem, if she’s working her day off and 
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that’s a normal shift as a 12 hour shift she still has to get paid overtime for those four? 
 
PALMER:  But she’s not a 12 hour shift. 
 
MONTY:  No, no she’s an 8 hour employee but let’s say on her day off, say it’s the weekend you 
bring her in on the weekend to work a 12 hour shift, that shift is a 12 hour shift is it 12 hours 
straight pay? 
 
PALMER:  It would be 8 hours of which would be straight pay, 4 hours of which would be 
overtime if she filled in for a 12 hour shift.  And I understand that I mean it’s an overtime issue 
but I’ve got to tell you we tried everything we could to get somebody to fill for these guys and we 
just couldn’t get anybody. 
 
MONTY:  I understand that but I’m just thinking it would be different if it was a day where she 
took a vacation day which she could do and work but she has to give up her 8 hour vacation 
time and work that day for no pay but then 4 hours would be the overtime. 
 
PALMER:  No, if she took vacation? 
 
MONTY:  If she was on vacation this week and say she wanted to work today and it was an 8 
hour vacation day she would work that 8 hours as she was doing the dispatchers job and this is 
the way the State works it and I don’t know that’s why I’m trying to get clarified. 
 
PALMER:  That’s not the way we work it. 
 
MONTY: If I turned over 8 hours of vacation time and was working a 12 hour job, I got my 8 
hours vacation time back because I didn’t take vacation and was only paid for 4 hours. 
 
PALMER:  The way ours works and the way the contract says is any approved time is time 
worked for the purposes of overtime so if and fact you approve somebody to work 8 hours of 
vacation time and if they then come in and work 12 hours they’re going to get overtime for that 
12 hour period. 
 
MONTY:  For the whole 12 hours? 
 
PALMER:  If they are over 40 during the work week. It depends on what the work week total is.  
In her case it wouldn’t be because her regular schedule is only 32. 
 
FEELEY: If I may, if she’s on vacation that’s part of her 32 hours she’s required to work for her 
job that’s why. 
 
MONTY:  So she burns up a vacation day then?  She has to use a vacation day and then get 
the 12 hour pay? 
 
FEELEY:  If you approve it that way yes. 
 
PALMER: Yes if it’s approved that way. 
 
FEELEY: To use vacation. 
 
PALMER: The alternative to that is if we have to ask another dispatcher to cover for that shift 
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then the whole thing is 12 hours of overtime. 
 
WHITSON: Any other questions? 
 
SCOZZAFAVA:  How does that 12 hour shift work? 
 
PALMER: In dispatch? 
 
SCOZZAFAVA:  That was supposed to produce all these big savings and I don’t think if it has 
then we ought to take a look at going back to 8. 
 
PALMER:  Well again, I think as far as the dispatchers because it’s 80 in two weeks I think it 
works fine.  In the Sheriff’s department I don’t know by creating that extra 4 hours of overtime 
every week but it’s hard to tell because you know the problem is you could say that this saved a 
lot of overtime or didn’t save a lot of overtime but we’ve never had the comparison that we have 
now.  In other words we had a 25 cell jail prior to and then we went to the 12 hour shifts and we 
have a 120 cell jail now so it’s awful hard to get a, there’s no historical comparison that I can 
search back to. 
 
SCOZZAFAVA: Thank you. 
 
WHITSON:  Any other questions? 
 
MARNELL: Just a comment on the dispatcher that $17 million dollar radio project is no good 
without dispatchers is it?  To cover it so we can’t worry about it at this point. 
 
PALMER:  You’ve got to have coverage that’s for sure. 
 
SCOZZAFAVA:  It’s no good if you don’t get an answer.  That’s the only phone number you can 
call up there and get somebody to pick it up at that building. 
 
WHITSON:  We had a motion and a second, all in favor, opposed – carried.  Thank you. 
Anything else to be brought before this meeting? 
 
PALMER:  You got Judy. 
 
WHITSON:  I’m sorry. 
 
GARRISON:  That is okay.  I submitted a monthly report if anyone has any questions on that? 
 
POLITI:  Because I miss him so much I think it would be appropriate to yield the floor to Mr. 
Canon so that he can assault the Town of North Elba on the OTB issue.  (laughter)  
 
WHITSON: That’s a very good move Mr. Politi.  Mr. Canon? 
 
CANON:  It’s like I always said, OTB in Lake Placid would be wonderful. 
 
WHITSON:  Okay anything else?  Mr. Manning had no report so at this point in time if there’s 
nothing else to be brought up we will take and call this meeting to an end.  Thank you. 
 
 As there was no further business to be brought before this Personnel Committee it was 
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adjourned at 10:15 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


