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HARRINGTON:  I will call the Human Services Committee to order.  We will begin with a pledge 
of allegiance.  The first item on the agenda today is the Department of Social Services, John 
O’Neill please.  Good morning. 
 
O’NEILL:  Well I have only one item on the agenda and that is for a budget resolution.  
$23,272.00 for a Stop Domestic Violence revenue and appropriation match. 
 
HARRINGTON:  A motion to the effect please, Mr. Merrihew second Mr. Monty. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE SOCIAL SERVICES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$23,272.00, FOR STOP DOMESTIC VIOLENCE. 
Moved by Mr. Merrihew, seconded by Mr. Monty. 
 
HARRINGTON:  Any discussion or clarifications in regards to this? 
 
GILLILLAND:  The revenues for this is from a grant? 
 
O’NEILL:  It is Federal Aid that comes specifically for this purpose. 
 
HARRINGTON: Any further questions?  All those in favor signify by saying aye, opposed – 
carried.  Anything else today Mr. O’Neill? 
 
O’NEILL:  Nothing for me. 
 
HARRINGTON:  Okay you are dismissed. 
 

************************** 
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 The next item on the agenda was the Mental Health Department with Steve Valley 
reporting as follows: 
 
HARRINGTON:  Good morning Steve. 
 
VALLEY:  Good morning.  I have an update today on the registered nurse position.  Most if not 
all of you were here on April 4, the full board and approved the new civil service position at that 
time and there’s been an adjustment in the salary and fringe for that position and what 
happened was when I made the plans for this registered nurse position I went to the contract 
and in the back of the contract there’s a chart in there that lists all civil service positions so I 
located the registered nurse position and it was as a Grade 11 position and that salary came out 
to be the $64,684 salary and fringe for a year and then after this was approved on the 4th I 
submitted my request to fill for the new position and I got a call back from the Personnel 
Department that said well that position no longer exists.  You need to go further back in the 
chart to an ungraded position and that is now the RN position so of course that position is at a 
higher salary than the one I originally found so therefore that bumped the total cost of that 
position from $64,000 to about $80,000 you can see on the sheet that I passed out.  The bottom 
line is there is a difference of about $15,575 but that will be offset by the projected billing of 
$48,988 in year one and would increase in year two the projected billing revenue.  The Board of 
Supervisors approval was contingent upon a net zero cost going beyond the two years of the 
VAP grant and cost analysis of the position will be brought to the Finance committee next year 
when we are preparing for the 2018 budget. 
 
HARRINGTON:  Any questions or concerns regarding this? 
 
GILLILLAND:  So essentially what you planned, you went in there and said the position that you 
were going to fill $64,000 doesn’t exist you are going to find another position in the system? 
 
VALLEY:  Well it is a registered nurse but now its been at some point its been reclassified so it 
went from being a Grade 11 to an ungraded position at a higher salary but the old grading is still 
in the contract. 
 
GILLILLAND:  Which contract? 
 
VALLEY:  The contract between the county and the union. 
 
GILLILLAND:  Okay. 
 
PALMER:  Let me just explain.  Here’s what happened the Grade 11 was not removed from the 
contract there was  a typo in other words when we redid the contract we should have removed 
that Grade 11 from the RN position because what happened was back about two years before 
we sold the nursing home, or three it might have been more than that we had an awful lot of 
trouble recruiting for RN nurses we weren’t able to get any so the board decided at that time to 
take the RN position and reclassify it into a non-graded position which paid at a higher rate so 
that we could compete for the recruitment of RN nurses at that time.  So that’s when the salary 
for the RN nurses changed both for recruitment purposes and Horace Nye, Public Health 
wherever else we happen to need them the purpose was to change that.  The fact that it got 
failed to get removed from the contract is regrettable but it’s not unusual we go through that 
contract when we do it and try to pick up what we may have changed during the course of the 
contract period and we try to remove them the best we can but sometimes we do miss them so 
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that’s really where this issue came about was Steve looked at the contract, it said Grade 11, he 
assumed that was the rate and in fact the rate had been changed for recruitment purposes for 
the RN positions. 
 
GILLILLAND:  So you think we will – I mean at the $64,000 level we would of had a problem 
recruiting an RN and the second part of my question is are we congruent across all the 
departments with RN positions? 
 
PALMER:  Yes. 
 
POLITI:  So as I interpret this you originally anticipated that the cost would be offset 100% and 
that we would have had approximately $48,988 in revenue but now the cost would be offset but 
the revenue is not $48,000 it’s $15,575 less so there’s still a net revenue of about $32,000? 
 
VALLEY: Yes. 
 
POLITI:  Okay, thank you. 
 
MORROW:  I just want to clarify something the salary is not $80,000.  The salary is forty-six 
thousand something.  I can remember when we were trying to recruit like Dan said, thirty-
something thousand we are trying to recruit RN’s back three or four years ago, they were 
leaving our county and going other places for double of that salary still $46,000 that’s not that 
much for a good RN so that’s the reason I wanted to explain that. 
 
PALMER:  The real change here is that when Steve came to you originally he was positive he 
would be able to cover the position for two years with the grant money.  He’s not positive now 
because of the difference in price so what we talked about was by the time – because of where 
we are getting started here anyways we’re going to have to look at this in the 2018 budget so 
instead of him coming back to you two years later and saying the grant money is gone and I’ve 
taken in this much revenue he’s going to have to come to you earlier and say, the grant money 
is gone and I’ve taken in this much revenue so in other words he’s going to have to prove the 
position pays for itself earlier than two years, he’s going to have to do it in about a year and a 
half really. 
 
FEREBEE:  That would be my main question that Roby asked, at the end of the day is it going 
to be a net revenue? 
 
VALLEY: There will definitely be a net gain to revenue for 24 months so that award will take us 
through mid-2018 and then obviously while this person is on this salary they’re going to be 
generating billing revenue and that’s the $48,000 minus the $15,000 which will be a net of about 
$32,000, probably more by the end of two years.  The idea is by the end of those two years this 
position is generating enough revenue to cover it’s full expense and if not then that is going to 
be an issue that we’ll talk about at the Finance Committee in putting it in the budget or not. 
 
FEREBEE:  Thanks Steve. 
 
POLITI:  Yes that is the question.  Is the award renewable every two years otherwise does the 
individual understand that if the revenue is not there the job will not exist? 
 
VALLEY:  That’s the way the job is being promoted and advertised. 
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POLITI:  Alright, thanks. 
 
HARRINGTON: Any other concerns for Mr. Valley?  Thank you. 
 
VALLEY:  Thank you. 
 

**************************** 
 

 The next item on the agenda was the Public Health Department with Linda Beers 
reporting as follows: 
 
HARRINGTON:  It appears to me you have been busy with developing a series of resolutions 
here this morning? 
 
BEERS:  I have been busy.  You should all be very, very happy with Public Health because I’m 
going to ask you to accept money and a pretty good portion of it so I’m really thrilled to say that 
Essex County Public Health Department applied for the New York State Health Foundation 
Grant.  You approved me applying for it.  Just prior to Thanksgiving they denied it and said, no 
we don’t think that’s a good idea and the day after Thanksgiving not only did they approve they 
gave me $15,000 more than what I asked for and it is to provide a coordinated response to the 
opioid epidemic in the North Country so it’s for our organization called ECHO.  It stands for 
Essex County Heroin Coalition everybody out there is a partner with me on that myself and 
Kristy Sprague the District Attorney are co-chairs of it, the Public Health Department is the 
foundation of it so we were awarded the grant.  So I have a resolution to accept $60,651.03 of 
money to this county for that and then I’ll just read it, my other resolution part of the grant was to 
provide hiring somebody for 60% FTE.  That’s the reason why we did it because that’s exactly 
what the grant will pay for and to answer your question, this position is completely covered by 
grant fringe, salary, everything and the position is for two years and it is being posted that way 
because after the two years after this funding leaves as does the job but we hope with two years 
with the person moving this coalition forward and a lot of the initiatives from the police 
departments from Public Health, to Mental Health to DSS we’re all partners in this that will make 
some significant gains so my first resolution is to increase appropriations for $60,651.03. 
 
HARRINGTON:  A resolution to that effect. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMEMNT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$60,651.03, NEW YORK STATE HEALTH FOUNDATION GRANT. 
Moved by Mr. Giordano, seconded by Mr. Merrihew 
 
HARRINGTON:  Any questions or concerns in regards to this?  There being none, all those in 
favor signify by saying aye, opposed – carried. 
 
BEERS:  The second part of that resolution was I think I need a resolution to hire a fully funded, 
60% FTE Outreach Coordinator for the NYS Health Foundation grant to carry out coordinated 
response to the opioid epidemic for the grant period of two years. 
 
RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT TO HIRE A PART 
TIME OUTREACH COORDINATOR WITH 100% FUNDING TO COME FROM THE NEW 
YORK STATE HEALTH FOUNDATION GRANT FOR A PERIOD OF TWO YEARS. 
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Moved by Mr. Giordano, seconded by Mr. Politi. 
 
HARRINGTON:  Any questions or concerns in regards to this? 
 
SCOZZAFAVA:  I heard you say 60%.  60% of? 
 
BEERS:  A full time equivalent so 37.5 hours divided by 60%.  I did to exactly what I could afford 
so the position is going to post it like 27 hours. 
 
PALMER:  It’s not a full time position it’s a 60%. 
 
HARRINGTON:  Any other questions or concerns?  All those in favor signify saying aye, 
opposed – carried. 
 
BEERS:  So I just learned last week I’ve been significantly engaged in what’s called the DSRIP 
which is the Medicaid redesign for Essex County. The DSRIP, I sit on several committees 
including the steering committee and the DSRIP has awarded Essex County Public Health 
Department $20,000 in engagement funds for our role in being active on the DSRIP so it’s 
$20,000.00.  They’re giving it to us for being engaged and participating in their organization so I 
have a grant to accept that $20,000 into the budget for Essex County. 
 
PALMER: The amount says $7,072? 
 
BEERS:  I’m sorry it’s a different one. 
 
PALMER:  That’s a different one?  Alright. 
 
BEERS:  This is $20,000 for DSRIP funding.  You don’t have this because I just got the email on 
Friday and they already cut the check. 
 
PALMER:  Okay, alright.  So that one is not on your desks. 
 
BEERS:  You don’t have it on your desks.  It just came hot off the press and the checks in the 
mail so again, it’s $20,000 it’s already for an engagement that I’ve done and organizational help 
that I’ve done sitting on the committees.  I have a whole form on it how it went out actually I’m 
not alone 39 partners throughout the DSRIP region got $20,000. 
 
HARRINGTON:  A motion to endorse this resolution? 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$20,000.00, FOR DSRIP FUNDING. 
Moved by Mr. Politi, second by Mr. Gillilland. 
 
HARRINGTON: Any further questions or concerns? 
 
SCOZZAFAVA:  Dan I was reading an article in the Post Star the Warren County Treasurer had 
just put a halt to and I don’t know how he has the power to do that but anyway he put a halt to 
any grants in other words he wasn’t going to spend out of the county budget until such time the 
grants were actually received and he went back through and found that there were a number of 
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grants out there that the Warren County board had passed resolutions, they funded these things 
and they still are waiting on their money some of them went back as far as 2007 or 2008 I 
believe so my question is do you stay up on that?  Do we stay up on that? 
 
PALMER:  Well Linda does.  Linda keeps track of the accounts and whether they come in or not 
but we can certainly look, make sure I’ll check before ways and means to make they are coming 
in and if they are not, they do come in late.  You’ll see us doing that on a regular basis where 
we’ll change from one fiscal year to the other in terms of the State budget as compared to hours 
and we’ll ask for an additional resolution to carry that money forward but typically the State is 
slow about paying there’s no question.  That’s a typical thing. 
 
SCOZZAFAVA:  This was county wide and there’s a lot of money out there that was promised 
but never received. 
 
PALMER:  Truthfully the biggest area that that occurs in is the Federal, FEMA money as you 
guys know you wait a long time to get your money.  We still got projects hanging out that have 
not been paid but these kinds of grants these typically do come in within the fiscal years that 
they are planned either they fall directly after the April deadline or they fall sometimes before but 
typically these department grants do come in fairly well. 
 
HARRINGTON: All those in favor of this resolution, opposed – carried. 
 
BEERS:  So the next resolution I have is to accept grant funds for Adirondack Health Institute 
for $772.04 so I should tell you that the DSRIP is paying for workforce development so classes 
that we might have traditionally funded in the county.  This happened to be for a lactation 
specialist which is a billable service. We were scheduled to go there but I realized that the 
workforce development would reimburse for this so I submitted the bill but I had already paid for 
to the DSRIP and they reimbursed the county for $772.04 of it so again, it’s earmarked to 
spend, it was in my budget to do this training but I was able to recoup some money from the 
DSRIP because all around us people are using trying to increase our workforce knowledge so I 
took the opportunity to put in something we had done. 
 
HARRINGTON:  Mr. Politi is endorsing this resolution, a second Mr. Merrihew. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDEMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$772.04, FOR DSRIP YEAR ONE (1) WORKFORCE TRAINING AND/OR RECRUITMENT 
AND RETENTION. 
Moved by Mr. Politi, seconded by Mr. Merrihew. 
 
HARRINGTON:  Any further questions or concerns?  All those in favor signify by saying aye, 
opposed – carried. 
 
BEERS:  So this goes to exactly what Dan is saying I have some grants that don’t follow typical, 
county fiscal years and so I need to move funding forward that was left behind in 2015 budget 
and honestly you know I went through a big change fiscally and we just missed this so we 
realized we left money in the 15’ budget, this is money that was ours that we didn’t expend so 
we’re moving it forward to 2016 so we can spend it.  One is for the Adirondack Rural Health 
Network it is for $847.20. 
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$847.20, ADIRONDACK RURAL HEALTH NETWORK GRANT, UNEXPENDED 2015 FUNDS. 
Moved by Mr. Scozzafava, seconded by Mr. Gillilland 
 
HARRINGTON:  A resolution by Mr. Scozzafava.  A second, Mr. Gillilland.  Any questions or 
concerns?  All those in favor signify by saying aye, opposed – carried. 
 
BEERS:  The second resolution is exactly the same, it’s moving 2015 funds forward into 2016 
increasing appropriations from to $7,227.52, there’s a long laundry list of monies here and there 
for a variety of grants that need to move forward and again, I normally would have come in 
January or February but we’re just catching up and getting our ducks in a row from the fiscal 
changeover we did with Venesky’s group so that’s what that resolution is for. 
 
HARRINGTON:  A resolution to this effect a motion by Mr. Politi, a second by Mr. Scozzafava.  
Any questions or concerns? 
 
PALMER:  Linda on these you’ve got down on your request that it is amending resolution #83 of 
April 4? 
 
BEERS: Yes. 
 
PALMER:  If it is amending that same resolution for both of these then let’s put them both 
together so we are going to amend resolution #83 of 2016, which had an amount listed of 
$4,098.24 and $30,098.34, so those two amounts will change to $7,227.52 and $33,098.34 so 
it’s really an update to the numbers that were previously approved and what you’re doing is 
amending that resolution #83 to correct those numbers. 
 
HARRINGTON:  Endorsed by Mr. Politi and Mr. Scozzafava, do you agree to that? 
 
POLITI:  Yes. 
 
SCOZZAFAVA: Yes. 
 
HARRINGTON: Any other questions or concerns?  All those in favor signify by saying aye, 
opposed – carried. 
 
RESOLUTION AMENDING RESOLUTION #83 OF APRIL 4, 2016, AUTHORIZING BUDGET 
AMENDMENTS FOR VARIOUS DEPARTMENTS FROM THE HUMAN SERVICES 
COMMITTEE; TO AMEND TO THE AMOUNT OF $7,227.52 FROM NYS HEALTH 
FOUNDATIONS GRANT AND THE AMOUNT OF $33,098.34 FROM EBOLA GRANT, 
UNEXPENDED 2015 FUNDS. 
Moved by Mr. Politi, seconded by Mr. Scozzafava. 
 
BEERS:  And the last resolution I have is to amend, I’m sorry it’s the same thing to amend 
resolution #83, Dan just put them altogether they were for minor amounts but the money didn’t 
come in for exactly what we had thought so I am done. 
 
HARRINGTON:  Good job I would say.  Mr. Scozzafava you have questions for her? 
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SCOZZAFAVA:   Linda, Creating Healthy Places – 
 
BEERS:  Creating Healthy Places the grant ended. 
 
SCOZZAFAVA:  There’s no more grant whatsoever? 
 
BEERS:  Now we have Creating Healthy Schools and Communities but it’s earmarked to 
specific schools so it’s Ticonderoga, Elizabethtown-Lewis Central School and Crown Point so 
those schools districts we hired Laura Paradise so if you’re in those towns you should be seeing 
her around.  It is a grant we share with Clinton County they held the grant and we contract with 
them so we’re working with those school districts and those communities solely to increase 
access to Healthy Foods, increase gyms it would reduce obesity and those kinds of things but 
it’s specific to those school districts.  First it was Creating Healthy Places where we touched 
every township all eighteen. 
 
SCOZZAFAVA: Okay so that is all done? 
 
BEERS:  It is all done. 
 
SCOZZAFAVA:  Thank you. 
 
HARRINGTON:  Any further questions? Thank you. 
Next on the agenda is Office for the Aging. 
 

************************** 
 
 The next item on the agenda was the Office for the Aging with Krissy Leerkes reporting 
as follows: 
 
BEERS:  So this is somewhat of a new change, Krissy and I will come up here together.  Judy 
called us earlier this morning with the resolution that you weren’t aware of but it is because 
there was a van that had an accident in the OFA nutrition site. The van was considered totally.  
It was an older van with lots of miles, nobody was hurt.  It was on a snowy covered road day so 
the insurance company wants to give us $4,509.94 so the resolution before is will you accept 
the $4,509.94 for the totaled van and that money will be put towards auto equipment in that 
exact amount to offset the price of another van that’s already in the budget by the way. 
 
HARRINGTON: Motion by Mr. Scozzafava, second by Mr. Gillilland. 
 
RESOLUTION ACCEPTING INSURANCE RECOVERIES IN THE AMOUNT OF $4,509.94 
FOR THE TOTAL LOSS OF (NPE) NUTRITION PROGRAM FOR THE ELDERLY VAN #42 IN 
THE OFFICE FOR THE AGING DEPARTMENT. 
Moved by Mr. Scozzafava, second by Mr. Gillilland with Mr. Monty abstained. 
 
 
HARRINGTON: Any questions or concerns regarding this? All those in favor signify by saying 
aye, opposed – carried. 
 
MONTY: I abstain Mr. Harrington. 
 



Human Services Committee 
Monday, May 9, 2016  9 
 
HARRINGTON:  You abstain.  Mr. Monty abstains.  Any other concerns for the Office for the 
Aging? 
 
SCOZZAFAVA: I have a question.  Where are we in regards to in putting Office for the Aging 
under Public Health?  Is that done or are we still waiting to hear from the State? 
 
PALMER:  No we have the answer from the Department of Health.  They approved the merger. 
We are now working on the request to the NYS Office for the Aging which is the final step to that 
process.  Linda and I and Krissy are working on a report that we will give to the board detailing 
the actual consolidation and how it is going to work.  Once that’s done we will schedule a public 
hearing where anybody who wants to provide input will be allowed to do so and then we’ll 
submit the plan to NYS Office for the Aging for final. 
 
SCOZZAFAVA:  So that report prior to the prior to the hearing I assume will list all the pros and 
cons to this merger? 
 
PALMER:  Absolutely. 
 
SCOZZAFAVA:  And as to why we feel it’s beneficial to the aging population to do this correct? 
 
PALMER:  Yes that’s correct. 
 
SCOZZAFAVA: Thank you.  I’m getting a lot of questions. 
 
PALMER:  Well you are and I understand that but the one thing that I think you know is that I’m 
pretty thorough about how I do things. I’m not going to put out any report that doesn’t cover 
every aspect that we are talking about.  My intent is when that document goes out it will be 
readily available to anybody who wants it or anybody that needs it and I think once you see 
what the requirements are and what our options are under that that we are well within what we 
anticipate to be required by the State and we expect that it would be approved.  It has been 
approved by NYS Department of Health.  The interesting thing about the NYS Department of 
Health approval is that is essentially lays out the same requirement that NYS OFA requirement 
is and that requirement is that if we are going to bring something into the Department of Public 
Health that that has to be separate and distinct and any financing that goes with it or any 
services that are provided has to be clearly defined between the units that are contained within 
Public Health.  That was approved by the NYS Department of Public Health as being the case. 
The same requirement is required under the Office for the Aging.  If and fact you are going to 
combine them with another department you have to be able to demonstrate that they are 
separate and distinct and that the services provided to aging people are in fact provided 
separately and our accounted for that way. 
 
SCOZZAFAVA:  So I guess and I know you are going to have all this in the report so I won’t get 
into this much but I mean that is the question out there is why?  Why after all these years we’ve 
had an office for the aging, a separate department why now does it have to fall under the 
umbrella of Public Health? 
 
PALMER:  Because again it’s like when we talked about this at budget time anytime I don’t care 
what department it is in if you have an opportunity to consolidate them and deliver the same 
services for less cost I think we have an obligation to look at that. 
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SCOZZAFAVA:  But we also have an obligation to our aging population. 
 
PALMER: Absolutely and I do not in any way foresee the services that is being provided to the 
aging decreased in anyway.  I don’t think anybody for all practical purposes we’ve been a 
consolidated department since January 1, I don’t think there is anybody within the aging 
population that can say that their services have been decreased under that proposal.  In fact I 
think that probably the services have increased during that period from January to now. 
 
HARRINGTON:  Any further concerns regarding Office for the Aging?  There being none, thank 
you. 
 
LEERKES:  Thank you. 
 
BEERS:  Thank you. 
 

************************** 
 
 The next item on the agenda was the Transportation Department with Nancy Dougal 
reporting as follows: 
 
HARRINGTON:  As you people are aware there’s been a bounty of issues regarding Medicaid 
transportation.  This is causing expenses that are truly unrealistic.  With the expertise of both 
Nancy Dougal our Transportation Coordinator and also with the assistance of Alan Jones, the 
CEO of ACAP perhaps and I say perhaps a plan can be developed and investigated to deal with 
these concerns.  With that having been said Nancy would you add further review to what the 
situation is and then Alan will come up and we would have a discussion in regards to this. 
 
DOUGAL:  Well the bus service and our group ride is going well.  They are putting more and 
more people on the bus and I believe what we’ve discussed with Alan is he’s going to start a 
program much like Clinton County has kind of a Star program where they have volunteers that 
provide rides.  They are contacted through I believe it would be ACAP and they will pay them 
mileage while they also receive an income per mile. 
 
HARRINGTON:  Alan would you come up and add further information to this?  This certainly is 
something that we need to explore and develop a plan for this so that everyone understands 
what the situation is. 
 
JONES:  Good morning everybody.  I’m a little horse right now and I apologize for that, I’ve got 
a little bit of a cold.  My name is Alan Jones.  I’m the Executive Director of Adirondack 
Community Action Programs for those of you I haven’t met before formerly I’m introducing 
myself and thank you for giving me this opportunity to come and speak to you today. 
A piece of paper is being handed out.  We are looking at the potential to provide volunteer 
services, coordinate volunteer services for Medicaid transport.  I also have with me today Marge 
Garcia who is our Development Coordinator with ACAP and she will be the person if we do 
proceed with this, will be the person that will head up this operation. 
We have yet to get board approval from our board but we are in discussion with them.  We’re 
also looking into getting approval from Medicaid to get approved to be Medicaid transport 
provider and we’re looking at that application process as we speak.  Basically what we are 
looking to do there is a very successful program in Clinton County under JCEO and we’re 
looking to duplicate that program.  We have met with JCEO and they are willing to share all their 
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procedures and processes and we would replicate that here. Where we would hopefully get a 
pool of volunteers from each township and we would work with those volunteers to reimburse 
them all their expenses and they would assist in reducing the cost to the county obviously 
through our program. I can answer any questions you may have. 
 
SCOZZAFAVA:  It’s my understanding after talking to the private cab owners the big part of this 
whole problem is that the clients are picking and choosing who they want for their cab.  So if he 
gets a call you’ve got to pick up so and so for a medical appointment, he gets there and they 
say oh, we didn’t want you they cancel the appointment and send them away so that’s a huge 
part of the problem.  So if you get into this how does that? Obviously they’ve got the right to 
choose although I don’t think they should have, the cab is an expense to them for a medical 
appointment then that’s the cab you need to get in so how do we get over that hurdle? 
 
JONES:  Well we would be contracting with MAS and my understanding with conversations I’ve 
had with them so far is that they would assign an individual to us to take transport that day and 
that would be the choice, they wouldn’t get a choice but maybe I’m incorrect. 
 
SCOZZAFAVA:  You understand that’s a big part of the problem also Randy?  I know you’ve 
met with numerous people, that they are picking who they want for the cab rides including one 
driver that was supposed to be under the key lock system he was driving a cab. 
 
DOUGAL:  I don’t know about that but yes, for the most part they all do get to pick who they 
want to go with and if you look at any of the cab company cards, you flip it over there’s 
instruction on how to request them and how they can help you but medical answering service is 
making small steps of progress with if they are going to Plattsburgh when we’re going their 
choice is to ride with us they are not getting their cab.  It’s kind of a slow process.  The problem I 
see for all of it is I believe John may have issues with his drivers, we have issues for our drivers, 
ACAP is going to have the same issues.  We get what rides MAS gives us.  John may have a 
person going to one, two, three we have a person going to one, two, four and ACAP has a 
person going to one, two, five there’s no grouping of the rides from the MAS process and I 
would like to approach MAS or the State or whoever if we’ve got a dump whether be ACAP to 
contract with them, us or DSS whoever, got to dump all the rides, farm them out the way we 
used to to the DSS employees who took buses and ACAP and then whatever we could not do 
went back to MAS and they got cabs.  I don’t know – it’s probably a long shot but it would be the 
most effective way to get more people to the same place for less costs if they are all in one car. 
 
MORROW:  After that conversation last week and that discussion I heard the same thing Tom’s 
talking about and I couldn’t believe this is happening.  If I’m paying out of my pocket my hard 
earned dollars I’ve got the right to choose, if the taxpayers are paying to send a cab there to 
pick up somebody to bring them with taxpayers dollars they shouldn’t have the right to choose 
that should be gone out the window.  I don’t care what anybody says, there should be no right to 
choose in that instance.  That costs the taxpayers more money to send another cab out there. 
 
DOUGAL:  John could probably tell you more.  It is DOH and the State law I believe. 
 
HARRINGTON: Mr. O’Neill. 
 
O’NEILL:  Thank you.  No my understanding is definitely people cannot say I don’t want this 
cab, I want another cab.  I think the other side of that I don’t know to what extent that is really 
happening legally they can’t do that.  The opposite way of looking at that is that there is so much 
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questionable activity going on with some rogue taxi companies that people were getting reports 
of people afraid to go and say I’m not going so there’s that side of it too and we’re trying to clean 
that up. 
 
HARRINGTON: Thank you John. 
 
GILLILLAND:  One question Alan who is covering the insurance for your volunteer drivers? 
JONES:  Well we would contact our insurance provider to get overall umbrella coverage on the 
program as we do on all our programs.  We would reimburse expenses for these individuals so 
it’s their vehicle insurance that would be parent first but we would have coverage over and 
above that. 
 
GILLILLAND:  Alright thanks. 
 
HARRINGTON:  Any further questions or concerns? 
 
MERRIHEW:  I was just curious are we then in the process of taking back the Medicaid 
business that we are talking about? 
 
PALMER:  I think what we are talking about here is participating.  I think part of the reason is 
back when we used to do it I mean we chose who went where and what and you know we ran 
the program for around $800,000 now it’s running at about $2.6 million and the State is the one 
deciding who rides and who doesn’t ride.  You know I think what we are trying to do here at 
least it sounds like to me is we’re trying to provide local alternatives to the rides which would in 
fact reduce the Medicaid costs.  It’s not going to have a direct impact on our budget so to speak 
because again our Medicaid costs or the way it is currently is capped at a certain amount and 
we don’t pay any more than that during a course of a year however when you see it go on 
statewide you know clearly that there is a problem if the costs is so much higher now than it 
used to be.   
I guess Alan one of the questions I have is the concept here isn’t that you would have vehicles 
but rather that people would use their own vehicles? 
 
JONES:  That’s correct.  We’re looking to build a pool of volunteers with their own vehicles. 
Correct and we would have expectations of our customer service as well so we’re hoping that 
improving customer service and making sure we hold everyone accountable to being on time.  
The participants those who need the service will migrate towards our services. 
 
SCOZZAFAVA:  The volunteers I assume will be reimbursed some mileage? 
 
JONES: That’s correct.  Mileage and we are also talking about if they have to go for an 
extended period of time potentially reimburse meals as well. 
 
MERRIHEW:  If you do that then I suggest you put that number on your website and in the 
paper even in the paper advertise with the State number and then the request, requesting the 
taxi, cab or whatever but that was surprising to me that they are actually advertising locally for 
that and to make a request for a certain name to mention so that they can say that’s who I 
called so I think that’s a good idea for us to make that number more available to them. 
 
JONES:  Okay and the other thing too is we want to partner with all the other providers that are 
currently out there. We are not here to take over anything.  We are here to partner and work 
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with everyone to make sure we are providing the best service possible. 
 
HARRINGTON: Further concerns?  I thank you for promoting this discussion.  It is certainly 
something that needs to be addressed.  There have been taxi services that have been taken 
advantage of the loopholes that they have found and it has been an unrealistic expense to our 
taxpayers.  So hopefully you people will stay in communication with one another and come up 
with a definitive plan that the board can endorse.  Thank you very much.  This will be an 
ongoing process.  
 
JONES:  Thank you. 
 
POLITI: I have a question for Nancy.  Nancy a couple of months ago we had a meeting in Lake 
Placid Dan, Dan, Mike, myself, the Mayor and the Village of Lake Placid at that time I 
understand was going to provide information, financial information and so forth to Dan Palmer or 
to yourself and Dan was supposed to get some kind of information my understanding is that has 
not happened?  Is that correct? 
 
DOUGAL:  Correct. 
 
POLITI:  Alight, have you followed up on that? 
 
DOUGAL:  I talked to the Mayor several times about it and I’ve talked to the Treasurer a couple 
times but the Treasurer wanted to like have the board move a resolution and say that it was 
going to happen but the Mayor didn’t want to do that I mean within the Village. 
 
POLITI:  I think one of the questions that Dan Palmer has had to do with the costs and there 
was an agreement made I believe a verbal agreement at that meeting that that information 
would be provided and as I see it I don’t know how we can move forward with it unless we have 
the information so I’d appreciate it if you follow up and tell Mr. Ellis that we can’t move unless 
we have the information that was requested. 
 
DOUGAL:  Okay. I agree and I have asked him for it but I don’t know what the reason was why I 
didn’t get it. 
 
POLITI:  Okay I just don’t want it to fall through the cracks. 
 
DOUGAL:  Okay. 
 
POLITI:  Thank you. 
 
DOUGAL:  You’re welcome. 
 
HARRINGTON: Any further concerns for transportation?  There being none, this committee is 
now adjourned. 
 
MONTY: Mr. Harrington one thing I was just wondering about when we changed the salary for 
Mr. Valley’s registered nurse shouldn’t we have a resolution to do that, to amend that? 
 
PALMER:  No essentially you authorized the expenditure of the grant for the position. He had 
hoped that that grant would last two years it’s not going to so what I said to him was I can 
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authorize your position but you’re going to have to go back in and inform the board that you’re 
not going to get two years out of it that you’re going to have to come back to the board after a 
year and a half for approval.  The board has already previously approved what you pay an RN 
so that becomes part of the – in other words what he asked for was in error and what you’re 
going to actual pay him is what you’re required. 
 
HARRINGTON: Okay?  We are adjourned. 
 As there was no further business to come before this Human Services Committee it was 
adjourned at 10:12 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 


