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Chairman Scozzafava called this Finance Committee Meeting to order at 10:45 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
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SCOZZAFAVA: We will call the Finance Committee meeting to order.  We will start with our 
County Clerk Joe Provoncha.  Good morning. 
 
PROVONCHA:  Good morning.  Hopefully in your manila envelope you will find all our reports. 
These are not new envelopes these are old pistol permit ones with your name put on the top of 
it.   
Overall we completed year 2015 very well.  If you find in your packet the analysis it will show 
you that the County Clerk was over about $14,000 but that’s because of a payroll incident that 
we had hiring two people out of – how do you explain that?  
 
PALMER:  What did you do? 
 
PROVONCHA:  It was the whole union deal with twenty employees do you remember they were 
hired back, rehired and then we had to put them at a higher grade? 
 
PALMER:  Yes, yes the pre 1999 employees certain employees were hire previously with the 
county prior to 2009, and when they got rehired with the county we started them at the wrong 
rate we had to make up that difference and there was a difference that Joe had to make up 
within his department for those employees. 
 
PROVONCHA:  So that was basically that expense other than that the DMV was $40,000 that 
they didn’t expend in our budget.  Records management we didn’t expend $343.00 and our 
revenues were up and basically after it works its way out we are giving back to the county 
$787,739.00 for your general fund so that’s a pretty good contribution to you. 
 
SCOZZAFAVA:  Any questions for Joe on that subject? 
 
TYLER:  How does that reflect in previous years? 
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PROVONCHA:  We’re up a little bit in revenue over the last couple years.  Mortgage tax is 
coming in a little stronger now which is part of the revenue. 
 
SCOZZAFAVA: Anything else Joe? 
 
PROVONCHA:  What would you like me to talk about? 
 
SCOZZAFAVA:  I don’t care. 
 
PROVONCHA:  Okay. 
 
SCOZZAFAVA:  Anything. 
 
PROVONCHA:  What does the County Clerk do? 
 
SCOZZAFAVA:  Yes go ahead. 
 
PROVONCHA:  You’re looking at – let’s just start this way you’re in the old courthouse as they 
commonly refer to it and yet it is the youngest of the three buildings that were actually here.  
There were actually three courthouse built.  The first one built and where the balcony is it was 
straight across and that was the County Clerk’s office and down here was the courthouse and 
also where the Board of Supervisors met and soon after it was built it burned so they built it 
again and it burned again and the third time they built it the way it looks now and next door the 
building was the Board of Supervisors up on top and the County Clerk on the bottom and where 
you go in where the print shop is and where the mail room is that was one big room and that 
was my Motor Vehicle office but before that that was the Treasurer’s office and of course as you 
look at the jail the front part where Probation is was the Sheriff’s house and this was built back 
in the 50’s with the Cold War money and if you actually go down stairs there is the dorms and 
everything else but these chambers of course housed John Brown on his last leg before he 
went home to be buried and there was a great discussion going on where was Essex County 
going to be housed.  Was it going to be here or – and it was finally down to here and Westport 
decided it would take the County Fair because that was quite a big deal.  That was a two or 
three week event and we would get the county.  We bought this property from Sigmund Frisbee 
and we were on a back field and there were actually houses in front of it but in your packet you’ll 
find there was a move quite a few years ago at the end of the eighteen hundreds where they 
wanted to build where the fairgrounds was a new county court complex and this is what the 
county complex would have looked like and the proposal was defeated so we stayed here but 
the Constitution of the State of New York sets out with the County Clerk and I should prefacet 
by saying what was the first purpose of County Government?  It isn’t what it is now most of it is 
done in the town wide, your services.  County Government was formed for the court system, to 
run court that’s why the Treasurer who handles the bank account called Bank and Trust.  I am 
the Clerk of the Supreme and County Courts as well as the District Attorney and the Sheriff and 
that’s kind of obvious how they fit into the court system.  The Constitution Article 5, Section 6 
says the Clerk shall be the Clerk to the Supreme Courts and County Law 525 says the Clerk 
shall also be the Clerk of the County courts and the reason the difference is if you go to the New 
York City in the five Burroughs there are not County courts everything is done on Supreme 
Court level the rest of the fifty-seven of us have county courts and we’re responsible to be clerks 
of those courts. We commence files.  We take fines, fees.  We manage the files as well as the 
Constitution also says we are the recorder of all land documents your mortgages, your deeds 
and what have you.  We are the depository of all your official files of the county, anything that 
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needs to be filed and with that responsibility comes certain laws as to where you can find them.  
Certain indices I must maintain because certain bonds are going to filed, certain things are 
going to be filed.  The law also says that you will find it indexed in these particular indices so it’s 
kind of difficult at times to keep up with technology and yet stay within the law but everything 
that can be filed at times seems like it is filed in my office.  Fifty-eight counties are the recorders 
of deeds, fifty-one counties are also the agents for the Commissioner of Motor Vehicles and I 
run two motor vehicle offices and most counties who by education law and arts and education 
law you have to have a records management officer at the town it is the town clerk and here it is 
the County Clerk. So I have included in your packet the different things that we do as well as 
where we came from and also the new program that we’re on the online access to records. 
 
SCOZZAFAVA:  Any questions for Joe?  If not, thank you. 
 

************************ 
 
 The next item on the agenda was the Auditor. Brenda Sullivan had been previously 
excused. 

 
*********************** 

 
 The next item on the agenda was the Treasurer, Mike Diskin reporting as follows: 
 
DISKIN: Before I started I want – Joe I think has already left but when I came over to that office, 
the Essex County Clerk’s office before they made it to Treasurer’s office and one of the first 
things that Joe showed me was a trap door with a little dug out area underneath and I asked 
him what it was and he said during the probation when bootleg hooch was confiscated when 
bootleggers they would bring it into the county clerk’s office it would be stored in a little cellar 
area there in the county clerk’s office as evidence until we had to go to court and that hatchway 
is still there all the pipes that run through it it’s still there.  We don’t store anything in there.  We 
don’t store any money or anything. 
 
POLITI:  All empty bottles in there? 
 
DISKIN:  There’s no empty bottles.  We never found the empty bottles but there were a lot of full 
bottles over the years apparently from what I was told. 
Let’s start out with our agenda items and I sent you our sales tax.  I originally when I first sent 
this out had just information through the end of the year so I wanted to give you a synopsis on 
this and keep in mind that this is just cash that we credit toward you and a little later on I’m 
going to talk about the sales tax money that we gave to the towns this year how that turned out 
but this is how we, what we use to base that on.  However, as I’ve said many times in the past 
this is not what the budget uses because the budget many years ago has changed and so it 
runs from March 1 to February 28 so there’s two more months in our budget year to account for 
this and as the notes say on to this we are down from 2015 in cash strictly from January 1 to 
December 31 we are about a million one-hundred seventy-thousand but we’re only down in the 
budget year about seven hundred and seventy-five thousand so whether we’ll make that up 
we’re going to see in February we had a four hundred-thousand dollar gain in January so that’s 
going to help a little bit in our budget year get back to where we were. 
The sales tax for January was up a little bit and well, it’s nothing really that I get excited about 
because it’s an estimate.  It does help in the way of our budget to show that it’s up so that we 
only now are running about four-hundred thousand less than what we are going to talk about so 
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it’s really like three hundred-seventy-five thousand down in the budget with still another month, 
we have a good month in January and it reflects into the February payments we may pretty 
much break even hopefully but again, these are estimates and at the end of each quarter of the 
year the state calls what they call truing it up so basically they estimate based on historical 
information what you’re going to get and that’s why these numbers end up getting rounded in 
some of these areas and they estimate that because not all the reports are in and once every 
quarter when the final quarterly reports are in you get an actually figure of what they should 
have paid you and you either deduct it or add more to it so the quarters are really the ones we 
are really a concern where we end up with and as you look at them you’ll see fluctuations in the 
quarters through the years depending on the actual sales tax was that was collected verses 
what they recommended that we were going to collect. 
 
SCOZZAFAVA:  Any questions on sales tax?  Mike why don’t you just briefly for the new 
supervisors benefit how the towns acquire a portion. 
 
DISKIN:  Yes that was going to be my next part of the report here because in the packet that I 
handed you out this morning we did a summary of what each town received in cash payments 
for 2015 and that’s on this sheet right here, it looks like this it is a total for each town by quarter 
and what we estimated or projected that you were going to get and in a minute I’m going to 
break the bad news to Minerva and Willsboro and Essex but let me go over the other 
information first.  The towns receive one quarter of four percent of what we get in basically 1/16 
of one percent so 1/16 of all the sales tax we collect it’s given back to the towns and we pay that 
back quarterly based on the actual cash that we receive in that quarter.  That’s why we keep 
those records from January 1 to December 31 in that fashion and you can see on this sheet 
what each town got per quarter and then in September when we get information from the 
County Manager’s office when they start doing their budget on what they project for sales tax for 
the following year that they are going to put in there budget for instance the 2017 budget, we’ll 
calculate what that is and then there’s a formula that we use it’s based on 50% assessment and 
50% on population.  Population doesn’t change only every ten years so that stays the same 
from year to year our assessments change, we get that information from the Office of Real 
Property tax services to what their assessment for that year is going to be the towns total 
assessment.  We plug that into a formula and we base a percentage, we assign a percentage to 
each town for each one and then we come up with a number that checks what you’re going to 
get.  You’ll see that while we projected for instance we’ll use the Town of Moriah, we projected 
$105,621.45 based on the information we had and at the end of the year they got $101,047.44 
we were off by about $4574.00 now hopefully the Town of Moriah was conservative and didn’t 
budget the whole $105,000 then they would have met their revenue expectation so I’ve always 
cautioned the supervisors as they budget, when we give you these revenues to try and budget 
conservatively and look at the potential for being down so that you don’t want to necessarily 
budget exactly to the dollar we give you because we never know these are just our best guess 
at the time and we have no way of knowing until the end of the year what you’re going to get so 
it’s always wise if you can to be conservative as possible on those so you don’t underestimate 
or overestimate your revenues.   
On the case of Essex, Minerva and Willsboro those three towns request their money given to 
them in a way of assigning it to their county part of their warrant.  In other words it reduces the 
amount of their county tax that their tax payers have to pay by crediting on their warrant and 
then we recover that money throughout the year by keeping that part rather than mailing them a 
check.  Since we’ve done this, this is the first year that this has happened because of the 
decline in sales tax.  Every year prior to this at the end of the year, we at the end of the year 
have had more than we projected and we have sent the towns a check because we ended up 
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with more money than we projected that they were going to be given.  This year it’s down so 
what we’re going to be contacting the Town of Essex, Minerva and Willsboro for actual money 
back.  You actually got this money credited to you in your warrant so you owe it back to the 
county now.  Now in the case of Willsboro and Essex this isn’t going to happen anymore in the 
future because you’ve changed your methods so you’re going to get cash, actual cash but for 
this year we are going to be sending you a statement and we don’t want to send that out until I 
went ahead and explained this to you how the reason this works.  In the case of Minerva it’s 
going to continue until they change their way of operating whether they sign up for the warrant 
so even through 2016 if we projected 2016 to get x amount of money and credit it in part of their 
county taxes and their warrant, if it doesn’t meet that in 2016 they are going to get another bill 
from us next year and if it doesn’t then we are going to send them money if we go higher, if we 
go more than that.  I will say, I was reluctant to say this but I think in fairness I’m going to say 
this to the towns of Essex and Willsboro if you prefer and this may be a better idea for you 
rather than coming up with the cash to pay for this have it withheld from your first quarterly 
payment we can do that just send me a letter stating rather than sending you – because you’re 
now receiving money from us each quarter in a way of a form of a check so rather than 
exchange checks if you prefer that we just withhold that and show it to you we’ll recover it at the 
end of the quarter.  However if you want to give us a check tomorrow that’s fine we’ll take it.  
One way or the other we’re going to get our money from you but that’s what’s on this form and 
you’ll see where the negatives are where those that get it in their warrant.  Prior to this year the 
Village of Keeseville did that as well they are no longer here so or in existence so that doesn’t 
happen prior to that the Village of Keeseville is the only Village that got that all the others 
received it in cash but they changed their method a few years ago because in the Clinton 
County side of Keeseville they were accepting it in their warrant so they wanted to be the same 
on both sides and they changed it and it was I think one or maybe two years if I remember 
Jerry?  That it happened and then they dissolved so that is the explanation on sales tax 
distribution.  It started in 2009 I believe is that right?  Somewhere around there for each town for 
those new supervisors, those towns get 1/16 of what we take in basically it’s one quarter of one 
percent.  We are at a 4% sales tax so you get 1/16 of what we take in.  We mail it to you a 
check at the end of each quarter after we get the quarterly information we calculate what each 
one of you gets and we send you a check except for those towns and now it’s just Minerva, 
except for those towns who had it credited against their warrant.  Any questions on that? 
 
HARRINGTON:  I know that the tax sale is a very complicated and regimented process.  I’m 
wondering if the numbers have projected to be lower as a result of us having annual tax sales?  
I’m also wondering what the projected number is for this year tax sale? 
 
DISKIN:  What numbers are you talking about? 
 
HARRINGTON:  Parcels. 
 
DISKIN:  Number of parcels?  I’d have to look.  At this point if I had to guess right now without 
looking at it I’d say we are at the same number but I’d have to go back and look and see. 
 
HARRINGTON: Do you have a projected date for the sale? 
 
DISKIN:  Not yet no we have to set the notices out and set a date I’m guessing mid-year again, 
more mid-year but I thought you were talking about projected revenues that we are going to 
receive from them. 
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HARRINGTON:  No. 
 
DISKIN:  Because we really don’t budget those are already considered in the fund balance. 
 
PALMER:  There is no revenue.  Let’s not do that. 
 
DISKIN: Dan could probably explain it as well as I could.  They are really in there so it’s not 
something that we anticipate that this is revenue that we are going to get that we hadn’t 
expected because we anticipated this revenue when we originally billed it out. 
 
HARRINGTON:  Maybe if Willsboro had high numbers in regards to tax sales you could balance 
that out a little bit. 
 
DISKIN:  Do you want to respond to that Mr. Gillilland or do you just want to let it go? 
 
GILLILLAND:  Well I hope we don’t get as high as Crown Point. 
 
DISKIN:  I could get you the number of parcels we have now but if I had to guess right now Mr. 
Harrington I would say probably the same number.  They don’t vary a lot by the time we get 
ready to do them they are in the same ball park almost. 
Okay onto occupancy tax collection and I sent you that information for those supervisors who 
may not be familiar with it the new ones.  We collect an occupancy tax on the sale of each hotel 
and motel room and now we’ve added vacation rentals for people who own private homes who 
own them specifically just to rent them or whether they rent their own personal home we should 
see these collections start to increase as we go along the year but the occupancy is 3% of what 
the cost of the room is they collect that, they forward it to the county and they send it to us the 
same way the send sales tax that they collect on their room for the State of New York.  We use 
the same quarterly periods that you collect for sales tax so if you are a small filer and you only 
get for instance you are a small bed and breakfast, you only file once a year with the sales tax, 
you are only going to file once year with us.  If you file quarterly because of the size of the 
amount of money you collect and the sales tax department generally assigns who you are going 
to do them based on your estimate of what your revenue is going to be whether you have to file 
quarterly or monthly or annually and we use that same projection in telling our people when they 
need to file.  Although we have recommended to anybody registering new that they file no later 
than quarterly each year for the vacation rentals.  It is just easier than annually.  So you’ll see 
there is one month in here and if you look at it you’re seeing February through January and 
that’s because February money we start at the beginning of the year is money actually room 
sales or rooms that are occupied in January.  We don’t receive that money until February and it 
is counted as part of the fiscal year of 2015 even though we don’t do it so it’s listed as February 
through January but it is for sales from January through December.  So you’ll see that January 
is still empty because we are just starting to receive things money from those people who rented 
hotel, motel rooms, vacation rentals whatever and in the month of December now have until 
January 20 to file with us before they are delinquent and we are getting that money in now and 
that will show up next month then we’ll be able to compare an annual and there has been some 
increases you can look at these over the last four or five months and as I said last month I think 
some of this is attributed to where we starting to actually see people registering early and 
submitting money early for vacation rentals even though they may not have been required to do 
it until January some of them took it upon themselves to go ahead and doing these.  We’ve got 
some new names, new people and they are filing and they are claiming it as vacation rental so 
some people started early and did it when they got their information.  So you’re seeing some 
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increases already in that.  So the year is up by about almost $68,000 and based on that we are 
going to hit $2 million, seventy-five thousand or more maybe $2.1 million depending on what we 
do. Any questions on occupancy? 
 
PRESTON:  What kind of activity are you seeing in regards to the vacation rentals? 
 
DISKIN:  We’re getting registrations on a daily basis.  Lots of inquiries, lots of phone calls.  
We’re sending out stuff every day and we get two to three registrations in.  I just got two this 
morning faxed to me. 
 
PRESTON:  I just wanted to point out Willsboro said we’re going to get their $2500. 
 
GILLILLAND:  On that $2500 thing is that going to be sent from the Treasurer’s office to each of 
the towns? 
 
DISKIN:  What’s that? 
 
GILLILLAND:  Money back from tourism development it was part of the occupancy tax deal? 
 
DISKIN:  I don’t know how we worked that out with Mr. McKennna.  I think they’re going to issue 
it if I’m not mistaken? 
 
PALMER:  They talked about it but I know he specifically said that he would not be issuing it 
until late 2016.   He was talking about November, October. 
 
DISKIN:  You’re talking about the $2500 per town?  I’m not sure we worked those details out 
with him?  Did we ever get that?  How we were going to do it?  But that’s not going to happen 
until the fall, late fall anyway.  If I’m not mistaken there has to be demonstration somewhere 
from the town that they actually spent something that they want to attribute towards that or not? 
 
SCOZZAFAVA:  Well we could use it for the summer months not come November, December.   
 
McNALLY:  Ideally I would much more prefer to get that money in the spring. 
 
SCOZZAFAVA:  Exactly. 
 
McNALLY:  For promotion for next summer since we do not have a ski area.  I mean to hold the 
money until November, December basically we’re losing a year. 
 
SCOZZAFAVA:  Absolutely.  If they can’t come up with that kind of money then they are in 
trouble.  So we need to discuss that with Mr. McKenna. 
 
DISKIN:  Maybe at your next Economic Development meeting next month, you can let us know 
how you want to do that.  I mean if worse came to worse I guess the county could although you 
may prefer not to, we could go ahead and issue that and just recover that later but it would be 
easier if they just sent it out as part of what they get.  Any other questions on occupancy from 
anybody? 
If not, the other two items that I had in here in my normal report are just my office expenses and 
revenues and each month I give you one of where we are year to date and these are through 
the last day of the month prior and these are preliminary and once we get them we actually 
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make them so.  You can see pretty much where we stood with last year at this point for our 
revenues and expenses.  I also issue a cash flow which is basically how much money we took 
in during the month, how much money we spent out, what our net was and some months we 
have positive, some months we have negative and it just depends on the way cash goes out.  
There are a couple times in the year where we have a heavy influx of the cash where we get 
money from the State of New York for land owned in the town whether it’s for the town taxes or 
the school taxes and you’ll see a large amount generally in the beginning of the year and then 
the next month we are spending it right back out so it balances itself, most of it goes right back 
out to the schools and the towns.  Then there is just a summary of what cash there is in the 
bank and what is in investments and you’ll see that we moved more money into cash and banks 
and investments and we call in banks but really it is in money markets because that’s where 
more money is – the better rates are right now than in CD’s and investments at this point.  It 
was a lot different in the hay day when we were getting five and six percent and eight percent 
and we were getting three or four percent on money markets but it’s swung the other way so we 
tend to kind of move our money around based on talking to banks on where their money 
markets are.  The problem with that is there are restrictions on the money markets and you only 
have a certain number of draws per month but we keep enough different money markets out 
there in different accounts that we can draw enough to meet our payroll and our accounts 
payable every week and our payroll every two weeks and things that we need. 
 
SCOZZAFAVA:  Any questions? Mike you’ve got a couple resolutions? 
 
DISKIN:  I have a couple things I might ask for yes, as most of you are probably aware and 
have been involved in the banks lately, banking industry has changed tremendously over the 
last couple of years and the way they operate and a lot of it is due to Federal regulations and 
the down fall of some of the bigger banks and what has happened but banks with their larger 
customers always took care of expenses such as stop payments and things like that, that’s 
gone away.  That doesn’t happen anymore.  Our banks are all charging us for stop payments 
and reissued checks and all sorts of things now that we never had to pay for before and we just 
would call them up and they would waive it now they don’t do that anymore.  So we have had a 
large number of stop payments in the past of course it was not a big issue because the banks 
absorbed that cost but it would cost anywhere from $15 to $25 dollars to do this, it has become 
a cost.  We actually put a line item in our budget this year for the first time for bank charges 
which we’ve never done before and I think it was a couple thousand dollars if I’m not mistaken 
just to cover some of these charges.  My thought is we need to pass this back to the people if 
someone loses a check or misplaces it they ought to be responsible for that stop payment 
charge and unfortunately a lot of times it is our employees who get an expense check or 
something or we’ve had people who actually lose their paychecks because they get them rather 
than have them direct deposited so my thought was for those people who have direct deposit to 
pay them their expenses by direct deposit, if they prefer not to and they ask us not to they will 
have to assume the responsibility of paying a stop payment if they lose it but it just would be 
similar because we have all that information, we have the bank information for all those people 
on direct deposit so if one of our employees say in Social Services or in Real Property has a 
mileage check we can issue it right out that way.  If they prefer not to they just need to indicate 
that to us but they also need to assume that responsibility if they lose it and that is what my 
request is going to be and I would think we would probably want to do a resolution to that effect 
if we did it. 
 
RESOLUTION AUTHORIZING THE INSTITUTION A NEW POLICY OF ISSUING ALL 
EMPLOYEE EXPENSE CHECKS BY DIRECT DEPOSIT. 
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Moved by Mr. Merrihew, seconded by Mr. Gillilland. 
 
SCOZZAFAVA:  Discussion? Being none, all in favor, opposed – carried. 
 
DISKIN:  And I will get with the County Attorney and let him know what I’m thinking and what we 
need to write in the resolution so we can get something out there that makes sense and a 
policy. 
For the benefit of the new supervisors and maybe for some of the supervisors that have been 
here for a while I did have a few things I wanted to present to you.  The first thing I wanted to 
give you is actually an explanation of how the flow of my office works starting with the Treasurer 
and as they say everything flows downhill from there.  I have two deputy Treasurers one for 
accounting and one for taxes, a title called payroll specialist that’s our person that handles all of 
our payroll information she also does a lot of other things besides just payroll, she handles all of 
the other things that go along with payroll as far as deductions whether it for garnishes or 
anything else that we get in.   
Then there are four senior account clerks and although I titled one a principal account clerk I 
think it’s actually a senior account clerk that’s my error. 
 
PALMER: That’s the one that got changed. 
 
DISKIN:  Yes and that’s the one that we changed.  Our principal account clerk title resigned in 
November to move to a different position, another job in another county and at that time we 
reclassified the position we looked at the position and determined that it didn’t necessarily have 
to be a principal account clerk anymore the duties have changed, over the years so we 
reassigned that senior account clerk so now we have four with the same title and I just wanted 
to quickly give you a little bit of an idea of how many people in our office there  are but not only 
that but how long they’ve been there.  Myself I’ve been there 21 years and I’m not the one that’s 
been there the longest. The payroll specialist Lanita Canavan has been there nearly 30 years, 
it’s going to be 30 years in August.  Lisa Decker who is the Deputy Treasurer who is primarily 
responsible for taxes and things that go along with that has been there almost 27 years.  My 
other deputy has been there 11 years and then my senior account clerks have been there for 
one of them for 18 years although she’s new to my office she came over from Mental Health.  
She worked in Horace Nye for a number of years when they closed she came over here, went 
to a position in Mental Health and just transferred to my office.  She’s been here 18 years. My 
other senior account clerks have been here two of them 12 years and one of them 10 years so I 
have a long time staff.  We don’t have a lot of turnover in my office and I think that helps a lot in 
continuity in my office but if anybody has any questions about these and if it’s an accounting 
question probably if you call me the first thing I’m going to do is transfer you into Jane Haskins 
because like I assume most of you if you’ve got an accounting question you send it into your 
clerk she probably don’t know the answer either.  If I can answer them for you I will if not Jane 
usually can give the answer.  Jane handles all the accounting questions for the other 
departments for those people in the county in the other offices as well.  Tax questions I’m 
usually pretty up on but if it’s a real technical question or about changing something that’s 
something I concur with Lisa about and of course payroll is Lanita’s specialty and whether its for 
direct deposit or whether it’s a question with the IRS or the State of New York or something like 
that. We have two of our senior account clerks that sit in the front and take care of primarily 
phone calls and people who come in and see us personally as well as taking money from the 
various departments when they send over money.  The other two basically do other accounting 
work in the back although they – all are trained or will be trained especially in the case of our 
newest senior account clerk to do each other’s jobs so there is a lot of cross training in there so 
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everybody knows pretty much of those senior account clerks can do anybody else’s job in there. 
For the sake of breviaries I tend to talk too long Tom’s shaking his head, he knows that.  I’ve 
had this brochure - 
 
SCOZZAFAVA:  That’s why they pay me extra money for this committee. (laughter) 
 
DISKIN:  That’s right to listen to me.  I developed this almost the year after I was here and I 
revised it year as I’ve gone along.  I sat down and wrote a brochure.  It folds up into three 
sections and it’s a nice thing to carry around.  I have it in my office when people come in and I 
hand it out to them.  We constantly update it, we look at it and see if anything needs to be 
changed but it explains everything from accounting to cash management, what we do. We 
handle court and trust account which are accounts as Mr. Provoncha explained, these are 
accounts that are assigned to us by the court whether it’s a case where somebody is suing 
somebody else and they put money in trust, hold until the case is settled. Whether it’s a 
bankruptcy where there’s a sale and there is an excess over the amount that was owed the 
referee from the bank sale will send that into the County Treasurer’s office we hold it because it 
does actually belong to the person that lost their home and they can claim it.  They have to go to 
court and get a court order to release it but they can claim that and we hold those things in court 
and trust to either the case is settled and we get an order from court releasing it to them or a 
three year period after which it’s considered delinquent and we turn it over to the State as 
delinquent funds.  If fact we have one that we’re turning over this year that we have.  It hasn’t 
been claimed although the case has been settled a long time the people never came back and 
claimed it and we’ve written to them a number of times and have gotten no reply so we’re going 
to be abandoned it to the State. The State of New York has an abandon or an unclaimed funds 
department.  If you want to find out if the State of New York owes you anything go to the State 
Comptrollers website type in unclaimed funds you’ll get a screen up there, put your name in 
there and see if they owe you anything.  You’d be surprised what’s out there that you may not 
be aware of.  I’ve collected three different times from the State of New York for money that was 
owed to me that I didn’t know about.  My wife has gotten it once.  One of my sons has gotten 
once and after my father passed away I put his name in there and found out there was $36.00 
sitting out there for him that we claimed as part of his estate. 
 
SCOZZAFAVA:  You can also do it for your municipalities.  We found money owed to water 
districts 1 and 2 from years ago. 
 
DISKIN: Yes you can type in the Town of Elizabethtown for instance and see if there is anything 
owed to the town.  I’m always typing in Essex County and I’ve got money over the years for 
different departments.  We’ve gotten money for Mental Health.  We’ve gotten money for 
Probation.  We’ve gotten money for Social Services.  It was unclaimed out there and also the 
County Clerk’s office at different times.   
With these court and trust accounts we get these as we hold them they allow us to keep 2% so 
if we get a thousand dollars in we’ll keep the 2% of that and give the rest of it back. The same 
thing happens with bail and for people who have served Justice they understand what we are 
talking about.  The bail is assigned to the County Court and submitted to us sometimes it’s kept 
at the town if it’s a case that’s kept right at the town but if it passes onto county court the bail is 
passed to the county to hold and when the case is dismissed and there is an exoneration from a 
Judge, they send the exoneration to us we release that money back to the person who placed 
the bail not necessarily the defendant of the person who the bail was for but the actual person 
who placed it because they are not always the same person somebody else may have put up 
the bail for them so we release it to the people.  They’ll come in and try to claim it’s theirs but we 
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only release it to the people who actually posted it. We keep 3% of that, 2% is our 
administration and 1% goes to the Probation department.  We also as you know do sales tax.  
We do collection of delinquent taxes.  We hold money for mortgage taxes which we distribute 
out to you on a quarterly basis. We also issue community college certificates for kids that go to 
community college from Essex County.  We also pay for those kids to go out of county and we 
have about well, we contribute about a million dollars a year to North Country Community 
College but we also spend about $750,000 giving money to other community colleges for kids to 
go outside to other community colleges other than North Country so that’s an issue we need to 
talk about and try to keep these kids here more often and that’s pretty much it other than the 
bed tax. 
 
SCOZZAFAVA:  Did you need the resolution to pay fiscal advisors? 
 
DISKIN:  I forgot about that one yes. Thank you. 
 
SCOZZAFAVA:  So we need a resolution to pay fiscal advisors & marketing $5500 for work 
done in connection with financing a $4.3 million bond anticipation note sale for renewal for one 
year. 
 
DISKIN:  This was done in December. 
 
RESOLUTION AUTHORIZING THE PAYMENT OF $5,500.00 TO FISCAL ADVISORS & 
MARKETING, INC. FOR THE PREPARATION OF THE $4.345 MILLION BOND 
ANTICIPATION NOTE RENEWAL FOR ONE YEAR; AND FURTHER AUTHORIZING A 
PAYMENT OF $1,608.88 TO PREMIER PRINTING, INC. FOR PREPARING AND PRINTING 
THE OFFICIAL STATEMENTS, SALE NOTICES AND FINAL STATEMENTS FOR THE BOND 
ANTICIPATION NOTE, FROM BUDGETED FUNDS. 
Moved by Mr. Politi, seconded by Mr. Moore. 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried.  Very good report 
Michael and all kidding aside for the benefit of the new supervisors and to the supervisors that 
have been here know that we really are extremely fortunate to have Mr. Diskin as our County 
Treasurer.  He does a great job.  He’s even held a National position for the Association of 
County Treasurers. 
 
DISKIN:  I was President in 2013. 
 
SCOZZAFAVA:  He does the job very well.  He is very knowledgeable and very professional. 
 
MORROW:  When he says he doesn’t know the answer and he turns it over to his accountant 
person evidently I’ve been here it’s my 23 year and I know for 21 years since he’s been here 
evidently my questions aren’t hard enough because he hasn’t turned me over to anybody in 21 
years.  He’s always answered my questions. 
 
DISKIN:  If I say I’ll call you back Jerry it’s because I’ve got to go ask them as if the answer 
came from me. 
 
SCOZZAFAVA:  That’s a good point.  You’ve never turned me over either. 
 
DISKIN:  Well you don’t ask me anything difficult Tom. 
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SCOZZAFAVA:  Just where’s the money? 
 

************************** 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER:  I prepared for you that frequently asked questions for new supervisors.  It’s really just 
a quick reference to things that we do and how we do them around here.  Really that’s my role 
as County Manager is to oversee the day to day operations of the county and to answer your 
questions as it relates to anything that happens here around the county and I will say that I’ve 
been here 23 years I came the same time Jerry did, eight years as a supervisor in your seat so I 
have a good understanding of what it is that you face as you deal with this job as well so I think 
that gives me a unique inside to what you do and what you need.  I also served six years as the 
Personnel Officer and since that time I have served as the County Manager for the last six 
years. 
Just for information I’m the county manager.  I’m the budget officer as well.  I’m the IT Director 
and I’m in charge of mail and supply so I cross over in quite a few places.  I guess I never saw a 
job I didn’t want to retire from apparently. 
One of the key things that we do in the County Manager’s office is purchasing and of course the 
budget.  The budget is the other big part of it.  Linda Wolf serves as the Purchasing Agent. 
She’s also the certified public accountant and she’s also the one, her and I and Tom put 
together the tentative budget which is filed with you guys every year.  That’s a big process.  You 
start early in August and goes through almost until December it can go up until December 20 so 
that’s a big part of what we do. 
The county is a little different in terms of purchasing we are a centralized purchasing county.  
that’s different than some counties.  Some counties are de-centralized what that really means is 
in a de-centralized county department heads are allowed to purchase pretty much up to a limit.  
A lot of counties are now given what’s called P cards they’re purchase cards.  They are allowed 
to spend whatever it is that they have within their budget up to a certain amount without any 
oversight.  In Essex County we look at every purchase, every purchase pretty much.  DPW has 
some different needs and they do purchase on their own but we review those afterwards.  We 
handle all the bidding and everything that goes with that as well.   
We stay pretty busy and again I think the in terms of procedures I think this book will probably 
be helpful.  One of the things I guess I would say to any new supervisor and as the other 
supervisors know any time you have a question just stop in and call.  Either stop in my office or 
give me a call or email me.  I’m happy to answer any questions whether it’s county or town.  I’m 
pretty familiar with both so if you need something just let me know.  Other than that I’m here 
every day.  I’m the guy that sits up here and takes the brunt. 
 
SCOZZAFAVA:  Any questions for Dan? 
 
PALMER:  I do have a couple of resolutions.  One resolution in particular has to do with the IT 
department.  What we’ve done over the last few years is whenever – the problem with IT is that 
we’ve gotten to the point where everything that we’ve purchased now has a real limited life 
span.  Everything reaches end of life and what that means is either the manufacture or the 
hardware or the writer of the software stops supporting these programs they call it end of life.  
We’re stuck with stuff that we have to replace and it gets pretty expensive.  So what we’ve been 
doing over the last two or three years is any money that we didn’t expend within the budget 
during the course of the calendar year we asked to roll over into a capital project.  That money 
gets reserved and then when we have these bigger expenses we’ve had the money set aside 
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and ready to go.  So the resolution that I put on your desks requesting that we transfer $128,000 
out of the Information Systems 2015 budget to the capital project and again that’s a good 
number this year and part of the reason for that there’s really two reasons why that number is 
fairly large.  If you look under technical equipment there was $61,000, that’s what we budgeted 
in 2015 in that budget unfortunately the $61,000 was not enough to do the project that we had 
hoped to do with that money and that was replace the blade servers down at the Public Safety 
Building so what we did was we said, you know what let’s just hold off just one more year on it.  
We’ll take the $61,000 and roll it into the capital project and then with what we budgeted in 2016 
we should be able to get that done without, by using it that way.  The other regular wages that 
you see there we did, we had a senior programmer retire and we replaced that position but we 
didn’t do it until about four months into the year so that additional funds came from that position 
not being filled for three or four months in 2015.  So those are the funds that we are looking to 
move into the capital project. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE INFORMATION SYSTEMS 
DEPARTMENT, IN THE AMOUNT OF $128,000.00, FROM 2015 UNAPPROPRIATED FUND 
BALANCE INTO THE CAPITAL PROJECTS FUND 13-2 FOR FUTURE PURCHASES OF IT 
EQUIPMENT. 
Moved by Mr. Morrow, seconded by Mr. Moore and Mr. Gillilland. 
 
SCOZZAFAVA:  Discussion? 
 
MONTY: The capital project that you’re moving that into – is that a special project or is that a 
line? 
 
PALMER:  It is a specific capital project for IT purchases only. 
 
MONTY: Just for IT purchases? 
 
PALMER: Yes. 
 
MONTY:  Now this isn’t marked yet, it’s just a line item? 
 
PALMER:  Right, that’s how it works with IT capital projects or any capital project you set it up 
for equipment or however you set it up for at the time you get ready to spend it I would have to 
come back to you and say, okay we went to bid for blade servers, they were $85,000 and we 
are going to take those out of the capital reserve.  That’s at the time the board gets to say okay, 
wait a minute maybe we want you to do it or maybe we don’t but all this does is reserve that 
money in the event that we need to use. 
 
MONTY:  Thank you. 
 
SCOZZAFAVA:  All in favor, opposed – carried.  Anything further Dan? 
 
PALMER:  For the new supervisors we contract out for nursing services at the jail.  Every 
inmate that comes in has to have medication overseen or has to have medical services or they 
are diabetic or some service like that so we have always had a contract with the Elizabethtown 
Community Hospital to provide our in-services.  I’m not actually going to ask you to vote on this 
now I just want to bring it up.  I’m going to get you copies of the RFP.  We only had two 
responses Elizabethtown Community Hospital responded and All American Health Care 
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Services was the other responder.  They were actually a lower bid but they – Linda has done a 
really good job of providing an evaluation of the RFP and I’ll get you copies of this but when I do 
this to you I like to bring it up now so that you see it when ways and means come up I’ll probably 
be asking you to move on it at that time.  Linda’s evaluation is that we award again to 
Elizabethtown Community Hospital based upon the experience and some of the other factors 
that were within the RFP but I will get this copy out to all of you and then I’ll request that at 
Ways and Means for passage. 
 
SCOZZAFAVA: Any questions?  Was it a significant amount of money? 
 
PALMER:  Well it is.  I mean it’s the annual rate for our RN services would be $47.60 
anticipated to be $39,000 a year for LPN it’s $24.00 at $55,000 a year so there’s a fairly 
significant cost associated with doing this. 
 
SCOZZAFAVA:  Where is this other company from? 
 
PALMER:  I think India but I’m not sure. 
 
SCOZZAFAVA:  Really? 
 
PALMER:  I think the parent company is from India yes. 
 
MONTY:  Now presently there are no medical services at the jail now? 
 
PALMER: Yeah there is they are on a carryover contract right now.  What happens is if a 
contract for some reason runs out there’s a carryover period where they are allowed to perform 
the services based upon the previous contract.  We also have a hired RN down there.  We do 
have one RN on staff that performs a lot of the functions for us but if you get eighty or ninety 
inmates in there and they all of a sudden need some services that’s why we have these 
contracts in place and at one time we tried back when there was a smaller jail you know, we had 
our own nurse and it was the jail nurse and she was able to cover the twenty-five or so inmates 
that we had.  Once we went to the big facility and we had Federal inmates we did have to 
contract for that service. 
 
MONTY:  That’s understandable but coming from a facility where there were 250 inmates we 
had one nurse but we also had a per diem nurse that would come in at times.  Is that something 
the county has ever thought about doing instead of contracting out to a service? 
 
PALMER: We talked about doing that getting the per diems.  The problem with per diems at 
least for us is that they have the ability to say sorry, I can’t make it tonight and part of the 
problem that we ran into and this went all the way back to Sheriff Hommes was that whole issue 
of getting somebody to come in to meet the needs whether it’s in the middle of the night or 
whenever it happened to be so that’s what drove the contract to the hospital and the hospital 
has that obligation now to make sure if we need a nurse somebody shows up there. 
 
MONTY: I just thought that it might be something we may want to further look at because you 
did say it was going to be costly. 
 
PALMER: It is costly but it’s more costly to have our own. 
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MONTY:  There’s no doubt if you already have one down there but if we had a pool of four or 
five per diems I mean it worked well where I was at one time and it’s just a thought. 
 
PALMER:  Yes it’s probably worth having a discussion with Richard and see what he thinks but I 
know that he had requested that we go back to the contract. 
 
MONTY:  Thank you. 
 
POLITI:  I’m just curious Dan are we still paying that ridiculous water bill for the Town of Lewis? 
 
MONTY: I would like to reply to that.  You may say it is ridiculous if you want but I served on the 
board when several supervisors came to the town board and made promises within a contract 
you can laugh if you like but before the ink was dry on that contract that contract was violated.  
As far as I’m concerned that’s off the table. 
 
POLITI:  It’s a David Blades joke. 
 
MONTY:  Well I take it personal.  I don’t like being lied to. 
 
SCOZZAFAVA:  Alright we are going to move right along here and stick to the agenda.  Charli 
Lewis, Real Property Tax. 
 

************************** 
 

 The next item on the agenda was the Real Property Tax Service with Charli Lewis 
reporting as follows: 
 
LEWIS:  Good morning.  I’d like to give you an update on the tax freeze credit checks. I’m not 
sure how many people here received them?  I did receive mine.  They are still mailing them out.  
What they are is the difference in your tax bill; all the entities that you’re taxed from county, town 
and school we all know that the county is unable to stay in the cap at this time so it wouldn’t be 
the difference in this time between your county bill.  If you’re town stayed in the cap I don’t know 
that but it would be the difference in your town bill from last year.  This year your school bill from 
last year to this year. 
 
SCOZZAFAVA:  So this rebate because I see it said on there property – I received mine.  Now it 
includes all your taxing jurisdictions that you live within for property tax correct? 
 
LEWIS: That’s correct. 
 
SCOZZAFAVA:  So that answers my question then why people in the Village have been calling 
who’s rebates were significantly lower than those outside the Village because they didn’t stay in 
the cap I would have to assume that’s the reason why. 
 
LEWIS:  There is a website that you can go to to see who stayed within the cap and who didn’t.  
I can send that information to you all in an email if you want to check them I mean the other 
authorities like your schools. 
 
SCOZZAFAVA:  And some people still haven’t received them so they are not necessarily doing 
entire school districts at one time? 
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LEWIS: Well they have no rhyme or reason. 
 
SCOZZAFAVA:  At the site you can go to find out why you didn’t receive it? 
 
LEWIS:  There’s a phone number you can call.  That number is 453-8146 to check and see if 
you’re going to receive one, why you haven’t received one because I received mine I had 
someone else from my office call and check and see why they didn’t receive theirs and they 
were told that they are not mailing them out by any pattern at all.  They are not mailing them out 
by county, by town, alpha order, zip code there’s absolutely no rhyme or reason to how they are 
mailing these checks out or when that process is going to be completed so she called the 
number and she inquired about her own and she was told that she would have to give her social 
security number in order to find out any information about her personal check and she declined 
to do so. 
 
SCOZZAFAVA:  I’ve had a number of calls on this and I’m just trying to understand it.  Now 
some people didn’t receive anything and looking at their tax record they didn’t pay any school 
tax for instance. 
 
LEWIS:  You wouldn’t receive for the school in that case. 
 
SCOZZAFAVA:  For the school so it’s based on the amount of the tax that you paid after all the 
exemptions are applied correct? 
 
LEWIS:  That’s correct. Taxable value. 
 
SCOZZAFAVA:  So it is possible that it can zero out even though you may have paid – in other 
words if you get the age exemption in your town highway has a 50% reduction on that that’s all 
factored in? 
 
LEWIS:  Yes it is.  I can tell you in my own particular instance of course the county didn’t stay in 
the cap so the county is off of the table my school bill went up $53.00, my town bill actually went 
down I received a check for $53.00 it made perfect sense.  So you really have to look at all your 
taxing authorities you can go on our image website rather than dig through your filing cabinets 
and try and find your bills from one year to the next all of that information is on our website and 
what you paid what we don’t show is who stayed in the cap and who didn’t. 
 
SCOZZAFAVA:  The problem is the buck stops with us obviously and the State although 
everybody is pleased to get the rebate check they don’t explain it so obviously when you live in 
a small community and your neighbor across the street, gee I just got my rebate for $110 bucks, 
mine was only $50 you know?  Boom.  Who’s the first people they call?  Us. 
 
LEWIS:  And they want that explanation. 
 
SCOZZAFAVA: Which I haven’t been able to give them because I still don’t understand it to be 
honest with you so if you could do – 
 
LEWIS:  And don’t be afraid to forward them to our office you know we are more than willing 
we’ve got image mate online right there we can get on there and we can pull it up. The only 
thing that we can’t tell them is if their town or their school stayed within the cap. 
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SCOZZAFAVA: If you could email a brief explanation simplified as to how they arrived at the 
amount you receive I think it would be a big help. 
 
LEWIS:  I can tell you that I’ve had people come in and show me their check and try to get me 
to explain it and I can’t get it to come out. 
 
SCOZZAFAVA:  Yes. 
 
LEWIS:  They knew that their town stayed in the cap and they knew that their school stayed in 
the cap but the amount didn’t add up. 
 
SCOZZAFAVA:  No. 
 
LEWIS:  Mine did so it’s hit and miss for sure. 
 
POLITI:  Charli I want to thank you for your help on our tax bills. 
 
LEWIS:  You’re welcome. 
 
POLITI:  One of the things that I don’t know the supervisors understand the trap I got caught in 
you don’t want to budget right to the tax cap because next year it benefits you so I made the 
mistake of budgeting right to the tax cap only to find out that we had omitted taxes as a result of 
the tax sale? 
 
LEWIS:  That’s correct. 
 
POLITI:  Okay.  That didn’t add much on but it added enough so that we were over the tax cap 
and I don’t think – I learned the hard way so I just want to point that for other supervisors so 
they don’t get caught in that trap. 
 
LEWIS:  Sure.  We had an unusual amount of omitted taxes this year because of the tax sale 
and what happens is when you have the tax sale and you have two this year, if a deed filed after 
March 1 and the county took title to it before March 1 it has an exemption on it so then you go 
ahead and you have your tax sale in that year and it has that exemption on it but the people that 
are purchasing that property are not entitled to that exemption so we’re able to do an omitted 
tax for that and what that’s figured from the sale date.  It doesn’t matter if they filed their deed or 
not it’s from the sale date of that property going forward we can calculate an omitted tax and like 
I said we did have a tax sale this year we had a lot of those that came on board so you know I 
did email that amount to everybody and I really think that I fell short in not explaining that better 
when I did send out the email.  What we are going to do going forward well, what you have to do 
with that omitted tax amount is you have to record it as a revenue in your budget and it has to 
be recorded as a revenue because it has to be used to pay down the levy. 
 
SCOZZAFAVA:  Correct. 
 
LEWIS:  So what I’m going to do going forward is in July after the final assessment roll has been 
filed and everybody’s had an opportunity to grieve because they can also grieve that omitted tax 
when they receive it is I’m going to send a letter to every single town and I’m going to also let 
you know what the fire district amount is too because the fire district is doing their own budget, 
fire district taxes are claimed on there they’ll need to know it too however I don’t have their 
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contact information but I’m going to explain right in the letter you know this is a revenue to your 
town and it needs to be recorded in your budget that way and I will also have the line item that 
I’m going to be including in that letter so that everybody is aware of that. 
 
SCOZZAFAVA:  Another thing I just filed mine and it’s due this week is your efficiency plan 
because if you don’t file that even though you were within the cap you’re not going to get credit 
so you should have gotten a notice from the Comptroller’s office that needs to be done.  It’s not 
difficult to do.  It’s pretty much the recap of the form that you originally did on the cap form but 
you can’t miss the boat on that either. 
 
LEWIS:  I find it interesting too that you know several years ago the State put a cap on how 
much you can save on your STAR exemption.  You can’t save more than 2% than you did in the 
year before but they are sending you a tax credit freeze check. 
 
PALMER:  Yes. 
 
SCOZZAFAVA:  Yes, good point.  Any questions on the rebate before we move on? 
 
LEWIS:  Everybody got the number that taxpayers can call if they want to inquire? 
 
SCOZZAFAVA: 453-8146. 
 
LEWIS:  Yes.  Yup you can direct people to that number just be aware they are going to want 
their social security number.  Some people are comfortable with that. 
I just wanted to give you a quick update on the GIS website that we are contracting for with 
Fountain Spatial. We do have a meeting with them this Thursday.  We’ve sent them several GIS 
layers and they are working on that now and they are going to have a prototype to show us on 
Thursday so we’re really looking forward to putting that out for the public fairly soon. 
Just a reader’s digest version of our office we serve 18 towns, 15 schools, 3 villages currently 
Port Henry has voted to dissolve so that one will be going away and we currently work with 28 
assessors.  Our goal along with all of the assessors is fairness and equity for all.  Very important 
to our office and your assessors and they certainly work hard for it.  I teach the board of 
assessment review training.  I do that.  We don’t have a date set this year but it’s usually the 
end of April.  If any of your towns are looking for Board of Assessment review members and 
you’re worried that you might not have a quorum please let me know as soon as possible.  If 
your town doesn’t have a quorum we have to enact the county board of assessment review and 
that consists of Mr. Ferebee as Chairman of the Board, Mrs. Garrison as Clerk of the Board and 
Mike Diskin as County Treasurer and they can stand in for your board of review.  We have had 
to enact that twice now.  They do a very good job but if you’re going to be short I’d like them to 
be able to come to the training when I have it. 
I also teach assessor orientation that is the first class that is required of new assessors.  I have 
three new assessors this year that I’m going to need to sit down with.  I kind of go over what we 
do in our office and how the whole process works you know a general idea of what their duties 
are and what’s required of them.  I also give them all the training information that I can find so 
that they can find all the classes that they need the State doesn’t teach them like they used to 
they may have to travel a little farther but they have a time frame where they have to finish their 
training. 
We do our annual report every year.  We administer the correction of errors.  We do quite a lot 
of paperwork for the assessors, help them out.  We assist the assessors with their assessor’s 
annual report that has to be filed with the State Real Property Office.  We do apportion the 
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county tax between the 18 towns that’s based on your taxable values; how we figure your 
percent share of the county tax and in turn the tax rate.  We calculate the tax rates for all 18 
towns your budgets are filed with the Clerk of the Board a copy comes up to our office then we 
go about calculating all the tax rates for all your line items.  We also process the omitted taxes 
that we just spoke about.  We administer court orders and small claims decisions those come to 
our office too. We have a tax mapping GIS department which receives all the deeds, surveys 
and subdivisions that are filed in the county clerk’s office and they plot them on tax maps.  They 
update the GIS and image mate website for the new map and data information.  The 
subscription site we update every day, the public site we update once a year.  They provide 
maps in many different formats pdf, ewg, tif formats.  They do custom GIS projects for the 
county, all towns, villages, schools and the public.  We’re working right now with the village 
dissolution in Moriah in creating quite a few maps for them and they assist the public in day to 
day inquiries about regarding the mapping and the deeds if anyone has a dispute in what we 
show on our maps. 
We have an assessment support division within our office which assists assessors in all aspects 
or revaluation projects making sure that all the requirements of the cynical reassessment plan 
are met including verifying sales data, land schedules, trends, depreciation tables everything 
that goes into the evaluation. We aid the assessors using the computer aided mass appraisal 
software to develop costs and comparable values to analysis for the final assessment 
determination your assessor makes.  We are a liaison between the New York State Real 
Property Office, our county and the local assessors.  We also have data collection that we offer 
to all the towns where we assist the local assessors for collecting data for the site visits, building 
permits, blue prints including a photo and a sketch for each improved property, commercial 
residential, farm and utility. 
The cyclical assessment plan requires a site visit at least once every six years for every 
property that’s on the ground.  I find this to be very important and we do find a lot of data for the 
people who forget to get their building permit. 
We also offer clerical support to the assessors, the RPSV4 data base that all the assessors use 
is housed at the county level.  We do have remote access for the assessors that might want to 
do a little more but you know some towns we do all of that clerical support and that is reporting 
sales to New York State Real Property Office for which we do receive 50 cents for every deed 
that we process and report to the State. We do all of the address changes for the entire county, 
the bank escrows are required by law to come to us.  We do key the assessment changes for all 
of the towns, inventory data mailers are printed in our office.  We don’t do that every year 
because of the expense you know it’s not a requirement to do it every year but I think they are 
important for people to see you know it’s hard to find people at home a lot of the times the 
assessors and the data collectors go out so we try to verify that information every few years with 
the homeowners.  Change of assessment notices are printed, folded and mailed from our office 
for all the towns.  We also receive the E911 addresses from their department and we add those 
to our file too.  We key all the special districts.  If you create a special district in your town 
please send us a copy of your resolution and the parcels to be included in that special district.  If 
you change your lines or someone needs to be removed I need a letter from the town so that we 
can add or remove people in your special districts.  We key the exemptions for the assessors.  
We all know what a huge job STAR has become you know we assist in any way we can just for 
the keying, your assessor determines whether they are eligible or not.  We also take care of all 
of your unpaid school, village, water and sewer bills and apply those to the file for the 2016 town 
and county tax roll we relevied over $5.9 million in unpaid taxes.  We also print all of the 
tentative and final assessment rolls, all of the tax rolls and bills for the town and county, villages 
and schools and we have a folding machine right in our office, hole punch you know we are full 
data processing unit right out of our office.   
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We are in the newest part of the building; we’re in the back here on the second floor. Our door is 
open if anybody has anything further.  We’re a little ahead of the Treasurer’s office Dawn 
Belden has been there 38 years she started with the inception of real property here at the 
county and Sue Tubbs has 30 years and I have 28 years.  Last year we did have two long term 
employees retire and have hired new people and we’re excited about you know having new 
people certainly and moving forward.  Thank you for your time. 
 
SCOZZAFAVA:  Thank you.  If you haven’t been to the website the county website overall is 
probably the best website of any county in the country and your website, I mean everything is 
on that website, virtually everything.  If you can’t find it on that website then you’re probably not 
looking in the right area because it is – you talk about transparency and public information it’s all 
out there on that site. 
 
MORROW:  Two times or three times while you’ve been up there you’ve mentioned Port Henry 
dissolving and the Village of Keeseville.  Well Port Henry won’t have this problem that we had in 
Chestertown but I’m going to tell you if it wasn’t for Charli and Real Property we couldn’t of 
gotten through the dissolution because we in Keeseville had two towns and two counties and I 
will get in trouble by saying this but it never bothered me before it’s not going to bother me now 
when the other town talked to their county they ran into a dead end.  When we talked to Charli 
in Real Property especially with the debt service that was left by the Village there that had to be 
assessed for the taxes Charli had no problem helping us out with that and it was invaluable her 
help and especially this year with the Swiss code being gone for the village, they don’t know 
what they are going to do in the other county but we had no problem with Charli she helped us 
out.  Thank you very much from all our residents and your staff thank you. 
 
LEWIS:  Thank you. 
 
SCOZZAFAVA:  Along that line without your assistance to LaBarge who actually the Village 
contracts out with that firm to put the final plan together there’s a lot to it and I did find out from 
Department of State and Charli is keeping track of everything because it is all reimbursable 
through the Department of State for any of your time, printing, maps and so on.  Once the plan 
is developed we still got to come up with the debt calculations, legacy costs, and all the things 
that remain within that Village that they are responsible for so there’s a lot involved in that. 
The other thing I just wanted to say for the new supervisors if you heard the relevy amount of 
$5.9 million a lot of our constituents still to this day don’t understand that if someone doesn’t pay 
their town tax, they don’t pay their school tax, they don’t pay their special district tax, they don’t 
pay their fire tax we collect anyway.  The county acts as the bank so the county makes every 
one of those taxing jurisdictions whole and that’s why I’m so diligent about keeping a good fund 
balance in place so you can have that $5.9 million.  (laughter) 
So with that Charli anything else? 
 
LEWIS:  That’s it. 
 
SCOZZAFAVA:  Mr. Preston is going to give us a brief report on the State of the State.  A few of 
us went down there.  I guess there wasn’t a whole lot Randy correct that would impact the 
county directly more towards the municipalities I think on the infrastructure monies? 
 
PRESTON:  The biggest question that’s floating since we’ve been there is that they are going to 
tie Medicaid to the tax cap. 
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SCOZZAFAVA: Yes true. 
 
PRESTON:  I don’t have anything further on that.   
 
PALMER:  It’s not only that that worries me the other part that worried me about that on the 
Medicaid cap was that they eliminated it from New York City so NYC no longer has the cap they 
are subject to a 3.6% growth in 2016-17 and a 5.8% in 2017-18 and after that it will be 2% if the 
Governor’s proposal goes through the way it is.  Again, they didn’t put in any proposal to do 
away with that cap if you don’t meet the tax cap but it’s a scary first step I mean eliminating that 
NYC cap.  It’s a huge amount of money but one of the other things that I saw within the budget 
that I think will have an impact on us is that your early voting requirement is in there so that you 
would have to open early voting for special primaries in general elections twelve days prior to 
the actual election so the Board of Elections would have to man a polling place at least twelve 
days prior to the election taking place that’s for early voting.   
The other I think major area in the raising the age of criminal or responsibility, raising that to the 
eighteen year olds is going to have an impact on the family court side of county business in 
particular.  These kids are no longer going to be looking at the criminal side they’re going to 
have to be moved over to family court proceedings and that’s where it gets really expensive is 
when we start looking at family court proceedings. 
 
McNALLY:  On that early voting can you open it for one day twelve days prior? 
 
PALMER:  You continuously have to be open for twelve days prior to the election and what it 
says is the county has to man at least one polling place within the county for voters to cast their 
vote at least twelve days prior and it has to be open all twelve days prior to the election. 
 
SCOZZAFAVA:  Just one for the entire county? 
 
PALMER:  That’s what the requirement says right now one per county. 
 
SCOZZAFAVA:  Anything further to come before this Finance committee? 
 
GILLILLAND:  Kind of following up on that I know that the Auditor is excused today but if you 
take a look at her report and the Assigned Council there for the year $439,788 and for indigent 
expense almost $300,000 which is family court I mean that’s just paying lawyers to come from 
Warren County and Clinton County and provide this and we are just throwing money away on 
that and we need to go back and take another close look at it because I’m not so convinced that 
indigent defense the State is going to be picking this up. 
 
PALMER:  Again I think you’re going to see a significant impact on the raise the age on that 
family court side that number will get worse the way it is. 
 
GILLILLAND:  We need to get a hold of that. 
 
SCOZZAFAVA:  We have a special meeting at noon and after the special meeting Mr. 
Harrington has asked me to announce to stick around they are going to have a very exciting 
invigorating green committee meeting.  You don’t want to miss that.  We stand adjourned. 
 
 As there was no further business to come before this Finance meeting it was adjourned 
at 12:00 p.m. 



Finance/Tax Reduction/Mandate Relief Committee 
Tuesday, January 19, 2016  22 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


