
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, March 21, 2016 

 
 
Tom Scozzafava, Chairperson 
Ron Moore, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 11:25 a.m. with 
the following Supervisors in attendance:  Archie Depo, Edward Gardner, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Michael Marnell, Stephen McNally, Noel Merrihew, 
Wester Miga, James Monty, Ronald Moore, Roby Politi, Randy Preston, Thomas Scozzafava, 
Michael Tyler and Charles Whitson, Jr.  William Ferebee and Gerald Morrow had been 
previously excused. 

 
Department Heads present were: Mike Diskin, Judy Garrison and Daniel Palmer.  Joe 

Provoncha and Brenda Sullivan had been previously excused. 
 
News Media:  Pete DeMola – Sun Community News (Denton Publications). 

 
 
SCOZZAFAVA:  We will call the Finance committee to order.  Immediately following Mr. Moore 
will take over on the snowmobile meeting. 
Mr. Provoncha has been excused.  Brenda Sullivan is available if we need her for anything.  I 
don’t believe we are going to get into assigned counsel today.  I don’t think we are ready at this 
point.  So we will go to our Treasurer Mr. Diskin. 
 

******************** 
 
 The first item on the agenda was the Treasurer’s office with Mr. Diskin reporting as 
follows: 
 
DISKIN:  I’ll start out with the sales tax report and I want to go over a few things related to sales 
tax so you can get a better understanding.  The reports that I sent you we start out real strong in 
January, those were pretty much December sales.  It means we had a pretty good December in 
the county but then you can see January and February are falling off.  It’s not only fuel tax but I 
think just the weather itself because you’ll see occupancy later on has fallen off a little bit itself 
so we’re still ahead for the year but we dropped quite a bit from the first month and negative for 
the last two months. 
I also wanted to quickly give you a summary of where we were based on the budget. The last 
year the figures that I got and Dan correct me if I’m wrong but from what we reported we 
budgeted $28.5, we came in at about $27.6 a little more than half so we were off by about 
$890,000.  We gathered about 97% of it.  You take into consideration that we’ve lost probably ¾ 
of a million dollars in sales tax from motor fuel we weren’t in bad shape otherwise and 
compared to the year before we’re actually about $870,000 over budget the year before 
between the two years we broke even but we were over the year before, we were under about 
the same amount a little more in the 2015 budget. 
As it relates to motor vehicle tax I wanted to kind of quickly show you and I sent you all a chart 
and this came from New York Association of Counties and if you look down at Essex County we 
were off in motor vehicle tax for the calendar year January through December a little over 
$750,000 but when you look at our sales tax for the calendar year we were only off by three 
tenths of a percent.  If you take out the sales tax figure from that for motor fuel we really did 
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pretty good. We were up probably about 2 1/2 or 2.6% for the year when you take out, when 
you exclude motor vehicle, motor fuel tax from the equation we actually even though the 
difference was about $756,000, you deduct that we were only down $95,000. We actually 
gained about $661,000 in other areas for sales tax. We did pretty well in sales tax wise.  We got 
killed because of motor fuel is really where it came from if it hadn’t been for that we would have 
a positive, about 2.5% or 2.6%.  Any questions on any of the sales tax reports?  Obviously 
motor fuel tax is going up a little bit. I don’t see it going up a lot predictions are that it is going to 
stay somewhere in the area where we are now so we’re looking at that for long term which is 
good for one end of it but it hurts our sales tax in the other end. 
Occupancy we started to see a decline in December which is reflected in the January amounts 
that I showed you here.  We were down almost $25,000 again I imagine that’s related to the 
weather and what’s happening with lack of snow. We continued that way with the January sales 
which are reported for the first month in February, we were down a little over $11,000 again I’m 
sure related to weather we’ll probably see the same thing in March.  We’re getting in reports 
now.  It will be a little hard to compare last year’s March or February and March to this year 
because we’re adding all those vacation rentals so we’ll try to break it out separately after we 
get a report.  We’ve been trying to keep the vacation rentals separate from the typical motel 
rentals so we can have a running total of how we’re doing picking up on vacation rentals but it 
will be hard to compare numbers as we start to pick up.  I have a stack a mail this morning 
probably this high of people that reported and every day we’re getting more and more 
registrations and reports for vacation rentals.  The signups are doing pretty well.  There’s still a 
lot out there that we can gather.  I’m meeting with Jim McKenna in the next week or two and 
Wayne to talk more about how we can gather more information to get out the message to those 
other people.  We’re are looking at other various ways to reach out to some of the B&B people 
and so on hopefully we’ll have some good news if we’re able to work with those people and get 
some more information from them, if they are willing to help us out and gather this information. 
 
PRESTON:  Sadly it’s too late now but somebody brought me a notice from another county that 
has vacation rentals right in the tax bill, right in the fine print you know if you have property rent 
blah, blah, blah this is the law and I know we missed the boat this year but maybe we file that 
away for next year and I am hearing that the word really isn’t getting out there like we would 
hope so. 
 
DISKIN:  Yeah and I think what’s happening a lot of people are just waiting until they actually 
rent because we are getting people that are sending us their registration form and their money 
at the same time so they’re not really calling us.  They are getting the information but they are 
not actually pre-registering.  We just opened up probably a half a dozen envelopes today that 
had not only checks in there but also the actual registration form with it so I think some of them 
are just waiting.  Some of them have been sending us money as they rent instead of waiting and 
sending it quarterly so there’s a little confusion on how they need to actually report it.  It’s going 
to be a little bumpy for a while but like I said getting together with Wayne and Jim McKenna over 
the next week to go over the list of ones that we originally had comparing to what we have and 
we’ll probably have to get some second notices out to these people. 
 
PRESTON:  The other suggestion somebody gave me, I can honestly say I haven’t looked for 
myself in a while but if it was on our opening page, if there was something right there in your 
face. 
 
DISKIN:  It is.  It is right on our main page. 
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PRESTON:  It is? 
 
DISKIN:  Yes about a third of the way down there is a copy of the registration form and a copy 
of the local law right on our main page, because there is a lot of people that say well, where 
does it say that in the local law?  We provided that right on the main page and we direct them to 
go there to down load those forms and read everything so we don’t have to mail it. 
 
PRESTON:  Thank you. 
 
DISKIN:  Any other questions on the occupancy and how it’s going?  Okay, if not I’ve got my 
expense report and the cash flow.  I know that Bill Ferebee is not here today but Bill and I had a 
discussion about something that we’ve talked about a number of years ago and perhaps the 
newer supervisors may not recall this the board a number of years ago approved a resolution 
allowing the county treasurer to collect taxes for the towns if the towns in turn collected for them, 
approved a resolution allowing it. We’ve done that.  We did it about three or four years ago here 
and today no town has actually done it although Essex got close to doing it last year we didn’t 
really need it. The reason I bring it up now is we’re getting almost on a daily basis people trying 
to pay town taxes by credit card or come in, show up at our office to pay their taxes here or they 
may owe more than one year and want to pay it all at once and unfortunately this time of year 
between now and May we have to send them away, we can’t collect it.  It would be so much 
simpler if we could collect it and say, pay us here, we’ll forward it to the town for you but we 
need those resolutions from the towns so if any of the towns are interested in doing that in the 
future, it’s probably too late to do anything this year but if anybody is interested in the future I 
can provide you with a sample resolution and I’ll get that from Mr. Manning on how that can be 
done.  We would collect it and then forward the money to you.  It makes it a lot simpler if the 
taxpayer shows up and they’ve got two or three years of taxes and you’ve got to say you’ve got 
to go down to Willsboro first pay that tax, come back show me that receipt before I can do 
anything for you or we actually get a phone call and they want to pay it by credit card because 
most of the towns and I know Willsboro does and I think North Elba takes them by credit card 
but towns that don’t take taxes by credit card we could do that for you and then forward the 
money to you although the credit card process is pretty simple and you could piggyback on our 
credit card policy or our company to do that. 
 
GILLILLAND:   What would you charge the towns to do that? 
 
DISKIN:  I’m not looking to charge.  I mean if it got to an excessive amount I probably would 
say, wait a minute, I don’t want to be your collector if we had too much work to do.  It hasn’t got 
to the excessive point yet but it’s on almost a daily basis of people wanting to do it.  We could 
do something to work it out.  We either would send you the money or reconcile it on your 
accounts.  No, we are not looking to charge you for the service just a convenience for the 
taxpayers more than anything. 
 
MIGA:  Could you send us the resolution? 
 
DISKIN:  I would be glad to forward it out to you.  Like I said it is probably too late to do anything 
this year because we’re into the middle of March and the collection is going to end the end of 
April but for the future it certainly will be helpful to your taxpayers to be able to collect that 
money that way.  We’re more than happy to do it.  It’s a pretty simple process for us. 
 
MONTY: Who absorbs the credit card fee? 
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DISKIN:  The taxpayer.  They have to pay a percentage and that’s explained to them and it tells 
them exactly what the service charge is when they do it.  It’s 2.75% of the amount they owe or if 
they write a check on a VISA debit card and VISA is the only debit card that is allowed a 
MasterCard debit card doesn’t work but a VISA debit card it’s a flat $3.00 I think, $2.95 
something like that. 
 
MONTY:  My other question is getting back the money that goes back to your community, your 
towns. I know when our own tax assessor collects it we get our tax warrant, we get ours and the 
rest of the money goes back to the county so will be waiting until all taxes are collected before 
we receive that or would we be getting it monthly? 
 
DISKIN:  We could work it out depending on the volume of it I would say we would send it out at 
the end of the week, reconcile on Monday morning and send you what we collected.  We are 
not looking to hold onto the money, it’s more of a convenience Jim than anything else. 
 
MONTY:  I think it is a great idea.  You sent me the resolution itself and I presented it to the 
board and these are two of the questions that they asked. 
 
DISKIN:  No we are not going to hang onto your money very long.  We just want to do it to help 
you out and if it got excessive and it got to be too much of a burden on my office I’d probably 
rescind the whole thing and say this is too much. Right now it hasn’t gotten overwhelming and 
we’re more than happy to do it as a convenience to the taxpayers it’s just frustrating for me or 
for the people in my office to say, sorry you’ve got to go down to the town and pay that first 
before I can take your money. 
 
MONTY:  I think it is a great idea especially for owed taxes. 
 
DISKIN:  And it’s helpful for the local ones who come in and we have people from almost every 
community in the county that show up in my office to pay your 2016 tax.  They just don’t realize 
they can’t pay it here and they happen to be in Etown, they want to stop in and pay it and I have 
to say, sorry you have to go back to your town.  I had somebody from Jay this morning that 
showed up and I told them they had to go up there and pay it.  It would have been easy to 
collect, simple process, we have the information to collect it, send it up to Jay next week or 
whenever we settle up with them the logistics we could work out once we got all this other in 
place.  I just wanted to bring that up for your attention if you’re interested. 
The last thing I had I think over the last four or five years we’ve gone to a summer schedule.  
The State Law allows us to do that in July and August but we need a resolution from the board 
to do it in June. 
 
RESOLUTION AUTHORIZING TO CHANGE THE HOURS IN THE COUNTY TREASURER’S 
OFFICE TO BE OPEN FROM 8:00 A.M. TO 4:00 P.M. FOR THE MONTH OF JUNE 2016. 
Moved by Mr. Politi, seconded by Mr. Gillilland and Mr. Giordano. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
DISKIN:  That’s all I’ve got unless there are any questions? 
 
McNALLY:  Mike do you have real estate auctions planned for the summer? 
 
DISKIN:  Yes I’m waiting for the notices and once they go in the paper it is a three month 
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process. 
 
McNALLY:  What year are you doing? 
 
DISKIN:  2011 and hopefully 2012 later on. 
 
McNALLY:  Thank you. 
 
SCOZZAFAVA:  Thank you Mike. 
County Manager? 
 
PALMER: I’m good. 
 
SCOZZAFAVA:  Charli Lewis has been excused.  We do have one resolution that she has 
requested a resolution to accept and place on file the 2015 annual report. 
 
RESOLUTION TO ACCEPT AND PLACE ON FILE THE 2015 ANNUAL REPORT FOR REAL 
PROPERTY TAX SERVICE. 
Moved by Mr. Politi, seconded by Mr. Miga. 
 
SCOZZAFAVA:  All in favor, opposed – carried.  Anything further to come before this 
committee? 
 
MONTY:  I just want to say that Charli Lewis and John Stack and Donna Bramer put on a 
presentation for the residents of Lewis last week.  We had a great turnout, 31 residents turned 
out which I was very pleased with.  The presentation went very well, it was well accepted.  We 
were anticipated a little serious discussion when you talk about property taxes but it went very 
well and I really encourage anybody who is in that reevaluation process to have it done in your 
community because it was well received. We received several phone calls since thanking us for 
doing it and I know once the assessments go out at the end of the month there will be some 
other questions but it went well and Charli deserves a big thank you for that. 
 
SCOZZAFAVA:  Thank you.  Anything further to come before this committee?  If not, we are 
adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:40 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 


