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Tom Scozzafava, Chairperson 
Ron Moore, Vice-Chairperson 
 

Chairman Scozzafava called this Finance Committee Meeting to order at 11:35 a.m. with 
the following Supervisors in attendance:  Archie Depo, William Ferebee, Shaun Gillilland, 
Charles Harrington, Michael Marnell, Noel Merrihew, Wester Miga, James Monty, Gerald 
Morrow, Thomas Scozzafava, Michael Tyler and Charles Whitson, Jr.   

Edward Gardner, Joseph Giordano, Stephen McNally, Ronald Moore, Roby Politi and 
Randy Preston had been previously excused. 

 
Department Heads present were: Mike Diskin, Judy Garrison, Charli Lewis and Daniel 

Palmer.  Joe Provoncha and Brenda Sullivan had been previously excused. 
 
Also present:  Margaret Bartley. 
 
News Media:  Pete DeMola – Sun Community News (Denton Publications) and Lohr 

McKinstry – Plattsburgh Press Republican. 
 
 
SCOZZAFAVA:  I will call this Finance meeting to order.  Joe Provoncha previously reported at 
the DPW Committee meeting this morning.  Brenda Sullivan has been excused.  Treasurer’s 
office, Mike Diskin. 
 

********************** 
 
 The first item on the agenda was the Treasurer’s office with Mike Diskin reporting as 
follows: 
 
DISKIN:  Good morning.  You’ve got my reports so I’m not going to go through them all.  
Occupancy was about even for the month.  Sales tax was up a little bit.  Some of you may have 
read some of the information that is going on about sales tax around the State and probably 
read Clinton County’s went up and down.  We were actually are right about even for the year for 
the first quarter and as you realize the quarter is different for the State then what we look at the 
State’s quarter they will tell you it’s January through March but it’s actually money you have 
received February through April.  If you look at that money we were about even.  We were 
actually at +.13% so pretty much even we were $7500 more than last year.  Clinton County was 
down by about not quite 5%.  St. Lawrence County took a big drop, Hamilton County was down, 
and Warren County was up about 2% it’s all over the State.  It depends on where you are it 
goes back to the same old thing that I’ve said before who knows what they are doing with sales 
tax if they are robbing Peter to pay Paul.  I’ve heard from some of my counterparts in other parts 
of the state that are around 5% some say they are up 5% there’s no rhyme or reason to what is 
going on.  They claim it’s along the Canadian border and along the Southern tier where the 
negatives are that kind of shows in what I saw some of it has to do with the Canadian dollar, 
some it has to do with the sales tax the motor fuels although motor fuel as we know is going up 
this month so maybe next month our sales tax will be a little better than it was but the fact that 
we are pretty much even, even with the price of motor fuel being down and the occupancy being 
down which means we have less tourists we must be doing something good in the rest of the 
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industry, the rest of the sales tax so we’re doing okay so far I think. 
 
SCOZZAFAVA:  Mike I see Dan sent out the foreclosures 2011 so I’m hoping that there will be a 
sale sometime in late spring, early summer? 
 
DISKIN:  I’m looking at probably fall now because we’ve got a three month period we’ve got to 
wait so we’re probably going to get them back if you looked at this the return date it says August 
31st so that means about six weeks after that so we’re looking at mid-October again the same 
as we had this year. 
 
SCOZZAFAVA:  So that would be what?  2011? 
 
DISKIN:  Yes.  12’ is still not finished, they are not finished searching. 
 
SCOZZAFAVA:  So we are still not up to where we wanted to be. 
 
DISKIN:  No we can’t move on the twelve’s even if we wanted to they are not finished 
searching.  I checked last week and they were still working on searching them and they could 
not give me a date when they were going to get done. 
 
SCOZZAFAVA:  I know it that’s – I mean our goal was not to be in this position each year. 
 
DISKIN:  We can only go as fast as we can get the searches done. 
 
SCOZZAFAVA:  Every time we try to find out why we lag behind somebody’s feelings get hurt 
and we drop it. I mean I’m just being very frank but we really need to get a handle on this 
problem because it’s a problem.  We’re losing a lot of revenues and people are out there being 
allowed not to pay their taxes for six years in some cases.   
 
HARRINGTON:  Are we going to have two auctions this year? 
 
DISKIN:  We don’t have another year searched yet. 
 
SCOZZAFAVA:  No. 
 
DISKIN:  Charlie so we can’t do that twelve’s aren’t finished searching. 
 
SCOZZAFAVA:  So I think it all goes back to the search, that’s what it boils down to. 
 
HARRINGTON:  This auction is for 2011 right? 
 
DISKIN:  Yes. 
 
HARRINGTON:  That means we are behind. 
 
DISKIN:  We are no farther ahead than we were. 
 
HARRINGTON:  We can’t catch up unless we do two auctions in one year. 
 
DISKIN: Two to three years. 
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SCOZZAFAVA: We’ve got to get a handle on the search.  It’s that simple.  I mean it’s very plain 
if we want to be where we should be we’ve got to change that procedure. 
 
GILLILLAND: One question I was in your office this morning can you clarify the rules on paying?  
If I’m going to pay my 2011 taxes and I haven’t paid 2012, 13’, 14’, 15’ or 16’ I want it clear to 
keep my property do I have to just pay 2016 or do I have to pay all the way back to 2011? 
 
DISKIN: In order to prevent foreclosure you would have to pay them all.  If the foreclosure is on 
2011 but the law for the State of New York is reverse chronological order which means you start 
with 16’, 15’, 14’ unless you’re paying them altogether obviously but you always have to pay in 
reverse order so even if you paid 16’, 15’, 14’, 13’ and still had 11’ and 12’ like that we will 
continue the foreclosure because we are concentrating on what’s happening with just the 11’s 
so as long as the 2011 is unpaid it’s still in the foreclosure so regardless of whether you pay 
three years of those taxes we would still continue the foreclosure and we tell that to people all 
the time, you’ve got to pay it all. 
 
GILLILLAND:  So basically you have to come to a zero taxes owed in order to avoid foreclosure. 
 
DISKIN: That’s correct if you owed multiple years you have to pay everything that you owe in 
order to keep it out of foreclosure. 
 
GILLILLAND:  Thank you. 
 
MONTY:  Just because I’m new could you explain the search that you’re talking about Tom, 
what that entails?  Can you explain it to us?  Who does that?  Etc., etc. 
 
DISKIN:  Who wants to take a crack at that? 
 
SCOZZAFAVA: Go ahead Mike. 
 
DISKIN:  I can tell you what the search is for the searches are done in the County Clerk’s office.  
The searches are required by State law we’re required to look for all persons who are required 
to get notification of a pending foreclosure.  That’s not only the owners but we search three 
different types of owners we search for the current owner, the previous owner if there is one and 
the owner that owed it as of the year that we started which could potentially could be three 
different people.  For instance if you owned it in 2011, you sold it to Mr. Morrow in 2012 he was 
in part one of the owners, he turned around and sold it to Mr. Ferebee in 2015, Mr. Ferebee is 
going to get a notice, Mr. Morrow is going to get a notice and you’re going to get a notice even 
though you two aren’t involved in it Mr. Ferebee is the current owner and ultimately responsible. 
We are required to send notices to all three of you.  The other people that we are required to 
send notices to are lien holders who could be someone that has a mortgage on the property, the 
bank, it could be a private mortgage, it could be anybody else that has a lien on your property, it 
could be an IRS lien, a State of New York lien and all other types of liens out there you can put 
on a person’s property. We have to send a notification to that so those have to be all identified, 
get an address for them, send them a certified notification and regular mail notification.  So two 
different notifications they have to go by certified mail and regular mail when we send them. 
 
MONTY:  Number one then, who does that? 
 
SCOZZAFAVA:  We do it in house. 
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DISKIN:  It’s done in house through the County Clerk’s they search it through their records 
because all the liens are recorded there anyways. 
 
MONTY:  What’s the time frame before this starts?  Because I can see how many years can it 
go without action before they are eligible to be foreclosed on? 
 
DISKIN:  The legal requirement is 21 months after your lien date you can begin the foreclosure. 
 
PALMER:  Twenty-one months. 
 
DISKIN:  So we’ll use 2016 as an example Jim.  The tax became a lien on January 1, 2016, 
twenty one months from January 1, 2016 which is October of 2017 we could legally begin 
foreclosure and then what that means you can start by sending out a notification which is a 90 
day notice, you send it out any time after the first of October it comes due ninety days later and 
after that ninety day period expires you can do a foreclosure so basically you can’t do it before 
two years but you can start it at twenty-one months. 
 
SCOZZAFAVA:  In the past we talked about contracting this portion of it out okay?  Expedite it 
and obviously there would be some costs associated with it but how much is it costing us by not 
doing it?  And that’s the question. 
 
MONTY:  Exactly. 
 
SCOZZAFAVA:  Right. 
 
MORROW:  That’s what I was going to say, when you’re talking about researching these 
properties our County Clerk’s office is doing it and it takes time because they’ve got other work 
over there too and they don’t have extra staff so we need to decide whether if we want this to be 
on a time line in which we all want then we need to either give them extra staff or farm them out 
to a company that will do it and it’s probably going to save us money by doing that. 
 
DISKIN:  There is a charge imposed on unpaid taxes of $150.00 that’s allowed by law.  We can 
charge them more if we find out it cost us more to do this but we have to go to court I believe.  I 
don’t know if it is Supreme or County but we have to justify and prove that it costs us more than 
that to search the properties and do the legal work on it and then we can apply to court to do it 
so we’ve never done that we’ve just posed the $150.00 fee but the $150.00 fee could go 
towards title searches or whatever to do that. 
 
MIGA:  Is property allowed to change hands if the taxes aren’t paid? 
 
SCOZZAFAVA:  Yes because we haven’t foreclosed. 
 
DISKIN:  Legally you don’t have to have the taxes paid to transfer title.  You can sell that to Mr. 
Whitson even though you owe three years taxes on it.  If he wants to buy it with the taxes owed 
on it that’s up to him. 
 
MIGA:  Okay he’s liable for the taxes. 
 
PALMER:  Typically a bank if you’re taking a mortgage on a purchase a bank will force you to 
pay the previous taxes but if it’s a straight up cash deal between parties there is no requirement. 
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DISKIN:  It’s private and you don’t have to have the taxes paid to transfer title to a property. 
 
PALMER:  It would be crazy not to but. 
 
DISKIN: We get people who call and say well that’s not my problem he owes the taxes and the 
law is the taxes on the property, not on the person so it travels with whoever now owns it so 
potentially you could get three or four owners in that period of time. 
 
HARRINGTON:  It’s very evident we have a conflict in process and we have this discussion 
every year that we have a bottleneck.  I think we need to assess the conflict and make 
arrangements so that this process doesn’t continue to be as difficult as it is today. 
 
SCOZZAFAVA:  Agreed and I think the committee agrees to that so we need to – Mr. Chairman 
maybe you can – 
 
FEREBEE:  I will speak to the bottleneck. 
 
SCOZZAFAVA:  Okay thank you. 
 
FEREBEE:  As I have every year. 
 
SCOZZAFAVA: Okay anything else? 
 
DISKIN:  I just had one other question maybe this has been done but I know that other counties 
around the State have done a resolution asking the State for additional reimbursement for the 
increase DA salary.  Have we done a resolution for that? 
 
SCOZZAFAVA:  We have not. 
 
DISKIN:  Some counties around the State have done resolutions.  I think NYSAC has been 
asking for some of that but they do a resolution asking the State to come up with additional 
funds to reimburse the counties for the additional DA increase.  In the past they have covered 
that in this budget it’s not there to cover the additional. 
 
SCOZZAFAVA: Moved by Mr. Gillilland, second by Mr. Merrihew. 
 
RESOLUTION CALLING ON THE STATE OF NEW YORK TO FULLY REIMBURSE 
COUNTIES FOR DISTRICT ATTORNEY SALARY INCREASES SET BY THE STATE. 
Moved by Mr. Gillilland, seconded by Mr. Merrihew. 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried.  Thank you Mike. 
 

********************* 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER:  I just have one thing I want to make you aware of this is another little gift from the 
State.  The State has currently got it actually passed the Senate it’s a bill that would modify the 
volunteer firefighters law which would provide what’s a called a presumption of cancer and what 
happens is that if your volunteer fire departments, if you have somebody that joins your fire 
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department and has a clean bill of health and down the road if they got a certain types of cancer 
and there’s a whole list of them the presumption is it was caused by the fire department and that 
means that they would then be eligible for coverage under workers comp. either as a life time 
benefit or a disability claim or a death benefit if that occurred.  What’s going to occur is your 
workers comp rates for the volunteer fire departments are going to explode if that in fact gets 
passed.  The Senate version has passed.  The Assembly  bill is and let me just give you the 
Senate version is Senate bill S38991 which is already passed and the Assembly bill which is 
pending is A05518 if it’s passed and the Governor signs it you’ll won’t be able to afford your 
workers comp. benefits.  The long term cost to that is kind of staggering so I guess I would 
suggest that you talk to your representatives or contact them and suggest that number one if the 
Assembly bill hasn’t passed it shouldn’t pass again, this was something that stemmed out of the 
911 issue and those firefighters that went into that building certainly were entitled to and should 
have received every workers comp. benefit that was available to them however, that doesn’t 
mean that we should apply the concept to fire departments that may potentially have one or two 
calls a year and we’re going to assume that if they ever get cancer it’s the fire departments fault.  
That’s a pretty scary concept when you start to look at that. I did ask Jeff about it here this 
morning he wasn’t sure where the status was on it or what the Governor’s position is on it but - 
 
SCOZZAFAVA:  Did Betty support it? 
 
PALMER:  I’m not sure whether Betty did or didn’t but it did pass the Senate so far. 
 
SCOZZAFAVA: Okay any questions for Dan?  If not, Charli. 
 

***************************** 
 
 The next item on the agenda was the Real Property Tax Office with Charli Lewis 
reporting as follows: 
 
LEWIS:  Good morning.  I have quite a few things.  Our Board of Assessment review training is 
going to be right here in this room May 5 from 6:00 to 9:00 pm.  We have seven towns this year 
that did a reassessment project so we, in that case invite all members as a refresher even if 
they are not due for training and we’ve had quite a lot of success with that they’ve been more 
than willing to participate.  If you do have any new members on your board of assessment 
review please get their information to us and a copy of your resolution so that we can invite 
them to the training too because if they are brand new they do need to attend this year, they are 
required to attend to sit. 
The 2016 tentative assessment rolls will be filed in your towns May 2, they should be filed on 
that date or that week the assessors I believe have five days to file them from May 1.  I would 
like to take a minute to recognize the assessors for the Town of Crown Point, Rich Maxwell and 
the Town of Elizabethtown and Westport, Dave Wainwright from the Real Property Office for 
completing reassessment projects for the 2015 assessment roll that did qualify for maintenance 
aid.  The towns have been notified that they will be receiving checks totaling $15,994.08.  This 
year’s payment is up over a dollar fifty per parcel from the year before.  The real property office 
contracts with the Town of Elizabethtown, Westport and according to that contract the 
maintenance aid is 50/50 so that is a revenue for our office of $5,003.58. These assessors 
really should be commended for putting in the hard work to assure fairness and equity for all the 
taxpayers of their towns and the seven towns that are doing reassessment projects this year 
they will be applying for maintenance aid in July I’m sure for those towns and you know who you 
are, you’ve seen quite a bit of work from your assessor this year and aid from our office in any 
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way that we possibly can. 
STAR update there is a change in the Governor’s budget this year, in a nut shell it’s no new 
STAR exemption for the 2016 assessment roll anyone who applied for the first time this 
upcoming 2016-17 school tax roll will not receive a STAR exemption.  If anyone moved from 
one home that they owned to another home that they own and applied for STAR in the new 
home they will not receive a STAR exemption. These new applicants will receive a letter 
provided by DTF (Department of Taxation Finance) but mailed by your assessor instructing 
them that will need to register with DTF before July 1 to receive a check by September 30 in the 
amount than they would have saved if they had the STAR exemption going forward they will 
receive a check each September in lieu of the exemption. When the school tax bill is produced 
we are required to put a notice on the bill that they will receive a check, what the amount of their 
check will be and that they will receive it by September 30.  If you currently have STAR 
exemption you will keep it unless you decide to renounce it preference for the STAR check each 
year be aware though if you renounce your STAR exemption that you cannot get it back it’s 
gone forever in lieu of the check anyone who currently has a basic STAR and turns 65 will be 
able to graduate to the enhanced STAR, they don’t lose their STAR exemption. If you’re over 
the income limit one year for STAR and you move back to the basic STAR from enhanced 
you’re not going to lose your STAR exemption you can move back and forth between the two if 
you become income eligible again. Anyone purchases a home between March 1, taxable status 
date and June 30 can register with DTF by July 1 to receive this check by September 30.  Any 
new buyers between July 1 and December 31 need to register with DTF and will also receive a 
check at some date to be determined they haven’t given us a date for those yet.  I would 
imagine that it depends on when you register.  A letter will be provided by DTF to give out to all 
new homeowners going forward so if anybody comes into your assessor’s office looking to 
apply for STAR they will have a form letter with all the information for everybody to register with 
DTF for that.  All the rules of STAR still apply, it must be their primary residence and you must 
meet the income requirements. The expense to implement this new check base program falls to 
your local municipality this new program requires your assessor to notify the people who will be 
not be receiving a STAR exemption for this year only and that they must register with 
Department of Tax and Finance to receive the check in December.  We have over 500 letters 
that will need to be mailed the cost of the postage, ink, envelope and paper is the local expense 
for this year.  We are working very hard along with your assessors to make sure that everyone 
is being denied the exemption receives all the information that they need to register for the 
STAR with DTF by July 1 so that they can receive their check if deemed eligible by September 
30. 
 
SCOZZAFAVA:  Any questions on the STAR? 
 
TYLER:  How is your staff doing up there handling all this extra work?   
 
LEWIS:  Well the timing couldn’t be any worse. We have seven towns doing a reassessment 
project and I ran report off of our data base file to identify all the STAR’s for the 2016 initial year 
and I have met with all but two towns assessor’s and looked at every single one of these STAR 
exemptions to figure out if they should be denied the STAR or not so we’ve identified all but two 
town’s worth the ones that we think are going to be eligible.  All of the exemption codes have to 
be changed to a code that the State wants us to change them to we have to manually do that to 
identify them and they have to stay on that identifier code has to stay on until after the tentative 
roll.  After the State receives our file we’re then supposed to remove these ones that we’ve 
identified from the roll but then before the school tax bill goes out we have to identify again the 
ones that the State deemed to be eligible in order for the notice to go on their tax bill.  We’re 
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doing it but with seven towns doing a reassessment project we certainly, you know I have 
people working over the weekend.  I certainly worked over the weekend. 
 
FEREBEE:  Charli the letter that is going out is that going to be actually generated and signed 
by our assessor or are those coming from DTF? 
 
LEWIS:  It will be a form letter I have not seen it yet they’ve not come across with it.  They are 
going to have to do it you know, within the next couple of days because we’re going to start 
printing assessment rolls. They are supposed to be website information and a phone number 
which they have not released to us yet and I will get it to you as soon as I do and a copy of the 
letter so that you can see what it looks like maybe have it in your offices too. 
 
FEREBEE:  I just feel that the letter should come from DTF and the letter should be clear that it 
is provided by the State not something that our assessor has put together. 
 
LEWIS: The letter is provided – when that letter is put into our data base we can alter it. 
 
FEREBEE: Okay you know where I’m going with this. 
 
LEWIS: I absolutely do. This again is something that the assessors at the tenth hour have been 
asked to do and there are trying to do. 
 
PALMER:  This is from Governor Cuomo? 
 
LEWIS:  Right. 
 
MARNELL:  Charli we’ve been operating with just two on the board of assessor review for four 
years no one wanted the job now we lost one member this past weekend. 
 
LEWIS:  That’s a three man board right?  We have had two other times to had to enact, if you 
can’t find somebody I’m more than willing to do the training with them again in my office if they 
can’t come on May 5 if you find somebody after that and it’s before grievance day you know I 
will bend over backwards to get them the training that they need certainly, I hope that you can 
find someone.  However, if you’re unsuccessful we would have to enact the County Board of 
Assessment Review which consists of Mr. Diskin as the Treasurer, Mr. Ferebee as Chairman of 
the Board and Judy Garrison as Clerk of the Board and they would have to be the Board of 
Assessment Review. 
 
MARNELL:  I better find somebody then. 
 
LEWIS:  And it’s an additional expense for your town because we have to bill your town what it 
cost the county in order to do that. 
 
FEREBEE: And I don’t come cheap. 
 
HARRINGTON:  I want to embellish that Crown Point went from three assessor to one assessor 
and then that was coupled up with a total reassessment now I have to say that the Real 
Property Office and our new assessor passed the test because that had the potential to be quite 
explosive and I think the majority of the property owners in Crown Point would echo the same 
thing so thank you. 
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LEWIS:  Thank you. 
 
MONTY:  Charli will notices be sent out to the other three members of our Board of Assessment 
Review?  You said they could come down and be refreshed along with our two new members? 
 
LEWIS:  Yes those notices have already gone out and they do have them. 
 
MONTY:  Thank you. 
 
MERRIHEW: I just want to thank the department, David Wainwright for the Town of 
Elizabethtown, Town of Westport he has just been a breath of fresh air, very professional 
receiver of the public.  I think it is a great experiment that we’ve undertaken. 
 
LEWIS:  Thank you. It certainly has been rewarding for the Real Property office as well. 
 
MERRIHEW:  Thank you.  Good. 
 
MIGA:  Charli you said that the notices have gone out to the current board of assessment 
review members but if you are not aware of any new additions then? 
 
LEWIS:  Right then we wouldn’t have sent a notice to that person and we will need to do that as 
soon as possible and again that training is May 5 from 6 to 9 p.m. 
 
SCOZZAFAVA:  Anything else? 
 
LEWIS: Yes I just wanted to kind of just touch on the solar exemption and make sure that 
everybody was aware that this exemption is a opt out exemption.  You are automatically in 
unless you’ve opted out.  The duration of the exemption is fifteen years, each municipality if 
you’ve haven’t opted out can enter into a pilot agreement for maximum of fifteen years up to the 
amount of taxes that would have been due. If you receive a notice of intent from anyone who is 
going to put up a solar farm or any kind of solar residential or commercial you must notify the 
owner or the developer within 60 days of that notice if you intent to enter into a pilot agreement 
but please be aware that you’re automatically in if you have not opted out of this. 
 
SCOZZAFAVA: Which means because I know probably most communities if not all I mean this 
Cypress Creek just did a mass mailing anybody that had 20 acres or more excited a lot of 
people you know we’re interested in leasing your property for 20 years for solar farms so if you 
don’t pass a local law they automatically get an exemption is that what I’m hearing? 
 
LEWIS: They automatically get an exemption for 15 years. 
 
SCOZZAFAVA:  Wow.  I was not aware of that. 
 
TYLER:  Charli are the code officers in each town are they notified of this when there is a new 
building or solar project going in? 
 
LEWIS:  You are supposed to receive a letter of intent. 
 
SCOZZAFAVA:  Let me ask a question because they are not looking to buy the property and I 
talked with a couple of people down in Albany on this, they are looking to lease the property? 
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LEWIS: Right. 
 
SCOZZAFAVA:  So would that exemption still hold true?  If I own the property and they are 
leasing it? 
 
LEWIS: Yes. 
 
SCOZZAFAVA: That could be significant. 
 
LEWIS:  It could be significant that’s why I wanted to make sure everybody was aware of it. 
 
FEREBEE:  Not all properties will be acceptable for a solar feed. 
 
SCOZZAFAVA:  No. 
 
LEWIS:  This also includes residential properties so if somebody puts solar panels on their roof 
that’s included too. 
 
SCOZZAFAVA: Can you forward a copy of a sample of the law that towns would have to adopt 
in regards to that? 
 
LEWIS: Yes I can get one for you. 
 
SCOZZAFAVA: Thank you. 
 
MERRIHEW:  My question is have many towns opted out at this point yet? 
 
LEWIS: Not to my knowledge if you opt out or if you have already opted out please get me a 
copy of the resolution. 
 
PALMER:  What about at the county level do we need to do that as well? 
 
LEWIS: Yes every municipality if the towns, the county and the schools would all need to opt 
out. 
 
MONTY:  Now is that a partial exemption on the property or is that a full exemption? 
 
LEWIS:  It’s the amount of the assessment attributable to the solar. 
 
MONTY:  But the property itself will still be assessed. 
 
LEWIS: Right that’s correct. 
 
MONTY:  But what it amounts to is the value of the solar system that they are putting in. 
 
SCOZZAFAVA:  Exactly. 
 
LEWIS: That’s correct. 
 
SCOZZAFAVA: Anything else Charli? 
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LEWIS:  That’s it for me. 
 
SCOZZAFAVA:  Any questions for Charli? 
 
HARRINGTON:  I don’t have a question. 
 
SCOZZAFAVA:  Comment? 
 
HARRINGTON:  I have a resolution of condolence. 
 
SCOZZAFAVA:  Oh, okay.  Thanks Charli. 
 
LEWIS:  You’re welcome.  Thank you. 
 
HARRINGTON:  I have a resolution of condolence for the family of Nelson Hyatt.  Nelson was a 
lifelong resident of Crown Point. He along with his three brothers was a WWII veteran, saw 
action in the European theater.  Nelson was a licensed chiropractor who had offices throughout 
Essex County.  He served as Crown Point Supervisor during the Olympic years.  He was the 
master of Master Gardner’s even at the age of 96 he raised a garden for his family and sold 
vegetables at his honor system stand.  He would trade in his two canes for a hoe and could be 
found in the gardens early morning and late in the evenings.  Nelson was at the top drum of 
conservatively. He led an exemplary life and will remain in the hearts of Crown Pointers for 
many years to come. 
 
SCOZZAFAVA:  Very nice.  I will move that. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF NELSON HYATT. 
Moved by Mr. Scozzafava, seconded unanimously. 
 
HARRINGTON:  Thank you. 
 
SCOZZAFAVA:  You’re welcome.  Anything further to come before this committee? 
 
GILLILLAND:  Recently we had a review talking about the hiring of an additional attorney to help 
with the social services cases which we will bringing up in the salary sub-committee following 
this meeting but one thing I found somewhat disturbing was that the head of one of the largest 
departments that we have in the county essentially said that he had a million dollars that he 
does not know what to do with.  I was shocked at that and it leads us to take a look I don’t know 
how many % a million dollars would be in lowering the tax rate or padding against what would 
be an object of building up enough of a cushion in our fund balance but when I worked for the 
Department of Defense we had a mid-year review of budget and if you weren’t on track or didn’t 
have the money obligated and stuff like that it was redistributed.  That’s something we might 
think about looking at here at the county because if somebody in the first quarter of our fiscal 
year knows he’s not going to spend a million dollars you know, it kind of shows our fiscal house 
is not in order. 
 
MONTY: I echo what Shaun said.  I think it was $1.6 million he said. 
 
GILLILLAND:  Rounding to the benefit. 
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SCOZZAFAVA: I wasn’t here for Human Services but that certainly is significant but I think 
there’s got to be a lot more to it than just him finding a million dollars and saying I don’t know 
what to do with it.  Let me turn it over to Dan. 
 
PALMER:  Again when he had this discussion what he was really showing you was charts of 
years in which he either came right in on budget or was over or was significantly over or was 
significantly under whichever way he was. What he was talking about on that million dollars was 
the actual 2015 budget.  We finished the 2015 year we just closed it out because that’s the 
process that goes through Mike’s office, it was at that point that he realized that he had a 
million.  He was not saying that he has a million right now.  What he is saying was I can look at 
this budget and tell you that the chances are pretty good that I would have some money left at 
the end of the 2016 budget year that would cover the cost of this attorney’s position.  He was 
not in any way saying to you that I already have a million dollars extra in my 2016 budget.  That 
million dollars that came out of the $18 million dollar county budget was what was left over or 
the surplus in his 2015 budget, it was not surplus in 2016 so there’s a big difference there.  And 
again we’ve had this discussion a few times before and what John was trying to explain to you 
in his presentation was that there are so many things within a DSS budget that can change 
significantly within his budget which you have to account for when you’re doing the budgeting 
but you may or may not be hit with.  A perfect example is a placement of a child.  If the court 
orders a child be taken from a home and put in a residential placement the cost of that can run 
$300,000 for that one child alone so there are portions within his budget that appear that they 
maybe are budgeted higher than they should be but if you have two or three of those children 
placed his budget is going to go the other way he’s going to be short but again there was some 
clear confusion that occurred between John’s presentation and what the board understood.  He 
was not saying that he had a million dollars of surplus for 2016.  What he was saying was I 
finished 2015 and had over a million dollars left over so I’m assuming as I move forward through 
2016 that I will have additional funds left over to cover the cost of this attorney’s position 
because generally within that budget you do sometimes get money like that. 
 
SCOZZAFAVA:  Let me just follow up on that just to reassure current members and some of the 
new board members.  When we start the budget process Linda has all the accruals down to 
date and other than the wages and health insurance I can assure you that Dan, myself and 
Linda when we go through that budget with department heads we’re not looking at budget 
numbers we’re looking at actual expenditures and those numbers are adjusted each year to 
reflect that unless we know that there is some expenditure that is coming up that could be 
unforeseen.  Obviously there had to be some confusion now doing the social services which is a 
huge budget the biggest budget we have in the county it’s a you know it’s kind of like looking 
into a crystal ball also but I can assure you that there’s no way there’s a $1.6 million dollar 
surplus hanging out there and if there was or is I can assure that it would be used to try and 
offset the levy. 
 
GILLILLAND:  The chart he had up there and on this one he indicated that he was up at least 
10% above his budget every year from 2009 on which was also like so then his trend was over 
budgeted all along from 2009 to 2016 which led me to believe that he was having an excess on 
his budget and that concerns me. 
 
SCOZZAFAVA:  Well let me just stop you right there a minute because this man right here 
stopped that years ago and that actually when you saw the big fund balances we used to carry 
social services was a big part of that because absolutely they would over budget.  I mean and 
over budget significantly in some cases but again I have to review the minutes and see exactly 
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what he did say but there obviously is confusion out there and I don’t want the board to think or 
the public to think that we’re you know that we’re appropriating numbers that aren’t realistic 
because that certainly is not the case. 
 
GILLILLAND: Thank you. 
 
HARRINGTON:  He was asked if ever there was a year that he was in arrears or close to 
arrears and his answer to that was yes, there had been years that he was very close to the 
balancing act.  You know again there is a lot of volatility in the human services area and we just 
never can get a complete handle on it so it’s a best guess scenario. 
 
FEREBEE:  Yes I just want to make a comment and make the board aware that on Thursday 
during local Government day up in Lake Placid that we were, Essex County and the Town of 
Crown Point was awarded a $75,000.00 Smart Growth Grant for the fish hatchery and the water 
building in Crown Point and as I sat there and we have a great department that does our grant 
writing here and make sure that they are recognized because they do a great job. 
 
SCOZZAFAVA:  Absolutely. We recognize you Mike.  Okay anything further to come before this 
committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance committee it was 
adjourned at 12:15 p.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


