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SCOZZAFAVA:  I will call the Finance committee meeting to order.  We have a special guest 
with us today Steve Tyrell and Robert Farmer from North Country Community. Gentlemen. 
 
TYRELL: Good morning.  Thank you again for taking the time to review the College’s 2016/17 
budget this year before we begin I’d like to make a few introductions.  We have a couple of our 
board members here today.  Our board Chair, Barbara Dwyer is here.  Thank you for being here 
Barbara and also with Barbara today is Ann MacDonald representing Ticonderoga, also another 
member of our board of trustees’ thank you Ann. Also we introduced this morning including Bob 
Farmer.  Bob joined the college in February as our interim Vice-President of Administration and 
our Chief Financial Officer and Bob will be presenting our budget proposal for the upcoming 
year today in a few minutes. 
I’d like to talk about a few things what’s going on with the college and some things to frame our 
budget before we get into the conversation with Bob so to begin with you’ll see that we reduced 
our expenditures this year largely because we have a drop in our enrollment over the last few 
years.  We projected a drop in enrollment for next year because we’ve seen a regular drop in 
enrollment the last few years across the State for community colleges and so our budget shows 
that the last few years we reduced expenditures including for 16/17 as well as – because we 
anticipate there will be less revenues coming in with the students that are joining us. 
Our budget reflects a 14.2% drop in enrollment for next year.  We don’t anticipate a 14.2% drop 
in enrollment but what we’re trying to do is get ahead of the curve as the high school 
populations in our two sponsoring counties continue to drop that will have an impact on our 
enrollment in the years ahead so we wanted to get ahead of that as best as we could.   
We’ve had no layoffs in this proposed budget many positions were vacated in the last year due 
to an early retirement incentive we put forward with both unions back in the spring of 2015. 
We’ve filled most of those positions but the few that we didn’t also helped us reduce our 
expenditures for this year. 
Also you should know for 14/15 and 15/16 we brought budgets forwarded that were passed by 
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both county legislatures and in both cases those budgets included a proposed deficit for each 
year and in 14/15 we closed the year with a surplus and we are on track to close with a surplus 
for the 15/16 year the current year.  A lot of that has to do with a lot of hard work with a lot of 
people rolling up their sleeves and finding ways in which to pull back on expenditures so that we 
can keep ahead of the pace of where we were at revenues. 
Bob will talk more about the budget in a moment.  A couple other things you should know the 
college established a strategic plan in the fall of 2012, four years later we are getting a process 
to update our plan and the fall semester will be seeking input from community groups including 
Essex County Board of Supervisors.  I hope you can join us for our conversation in the fall as 
we plan the next steps to advance the college in the years to come. 
We’ve had some new academic programs that were approved this year some of you were 
following that with us in the spring.  They were caught up in State Education for a while but they 
were approved in February we started marketing them which is a little late for us to start 
marketing a program for the fall but we’ve been doing it none the less.  We have an associate’s 
degree in child and family services that will be offered at the Saranac Lake campus and the 
Malone campus.  We also have a new associates degree in environmental studies that bridges 
that gap between environmental science and wilderness recreation programs so again, that’s a 
good opportunity to keep more of our students there that are looking for something a little bit 
different. 
We also have a new degree program in liberal arts and science social science it’s humanities.  
It’s completely online and this is a new direction for our college a lot of other colleges have 
already been down this road.  We started offering online classes a long time ago but we went to 
a new platform for delivering online.  If you’ve ever been online sometimes it’s cumbersome and 
sometimes it’s smooth and seamless.  We picked up a product about two years ago now called 
Moodlerooms which our faculty absolutely fell in love with and they started using with our 
students and as a result in a three semester period our online class registrations tripled so even 
our faculty that do not want to teach online classes are using Moodlerooms inside their 
traditional classroom because it facilitates a lot of different ways in which students can learn.  
Why are we talking about online?  We have a lot of people in the North Country region that are 
looking for a way in which to get a college degree but probably aren’t going to travel to one of 
our campus sites to take classes.  It’s difficult for them to do so because of their job schedule, 
travel challenges, day care issues and now they can complete a program completely online and 
we are seeing some real strong numbers already even though we are marking that program 
late, we are seeing a lot of registrations coming in on that program as a result of trying to meet 
the demand in the regions so this is exciting for us.  Primarily who we see registering for those 
programs are nontraditional age students, people 25 years of age or older.  As you know in our 
two counties there’s a large population of 25 year olds and older who do not have an 
associate’s degree or higher so this is a great opportunity for them. 
We are also doing something new in this front I think we are one of the first colleges in the 
country that will offer a scholarship this upcoming year for nontraditional students in order to 
encourage some of them to pursue their degree so they can take that credential back to their 
local community, remain here and do something good with it. 
A couple other comments and we’ll get to the budget.  Many of you know of our bridge program 
and how much success we had with this duel enrollment program for years now.  High school 
students take college level classes in their junior and senior year and they receive a full college 
credit for that during the high school experience. They can achieve up to thirty credits of college 
credits before they go to college as a graduate of a high school experience.  It gives them a 
huge jumpstart in completion in pursuit of their college degree.  We nearly have 1000 students 
taking high school classes with college credit around the region this represents about 20% of 
our enrollment so to give you a sense how important it is to North Country and how important it 
is to the region those are some pretty strong numbers. 
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With the new programs we received this year from the Federal Government one is called Pell 
Grant for high school students some students that are in high school don’t want to take the 
bridge program they want to come right to the college campus and have the college experience 
they have to pay the full ride because they are not eligible for financial aid until now.  There are 
forty some colleges in the country that were awarded a grant program that allows students and 
high schools to get a Pell grant to come to the college campus and take college classes so 
those high schools that are in our backyard where our campuses are Ticonderoga, Malone, 
Saranac Lake those high schools have been talking to us for years about wanting to find a way 
to bridge that opportunity so we are one of the few colleges in the country that now have that 
opportunity for those students, it’s primarily targeted for students that are economically 
challenged and that program will kick off in January of 2017 and we’re looking forward to seeing 
how that works with our students. 
We also received notice recently we received Federal funding to begin providing college 
education to incarcerated individuals in our correctional facilities.  Some of you may know that 
this is a very large program for North Country Community College; we were the major provider 
for college education for correctional facilities in the 1990’s.  There’s always been then there still 
is today that strong evidence that shows that a college education has a dramatic impact 
reducing civisms for incarcerated individuals once they’re out so we think that’s a good 
investment for what we’re doing for people in our region. 
Recently the Federal Government awarded a select number of colleges again across the 
country to restart college education for incarcerated individuals and we were one of the few 
selected a few weeks ago that program also begins in January of 2017. 
My final comment is that we are coming up on our 50th anniversary in 2017/18.  We’ll be hosting 
an event next spring and February to celebrate the first meeting of the board of trustees 50 
years ago.  Invitations will be out this fall semester to our Board of Supervisors here.  We hope 
that you can join that event with us in February of next year again we are coming up on our 50th 
anniversary and we’re really excited about fifty years of excellence that the college has provided 
to people and the region and we are looking forward to the next fifty years. 
I’d like to now turn the presentation over to Bob Farmer who will go over our budget proposal for 
2026/17 Bob. 
 
FARMER: Thank you Steve.  Good morning.  Before I get into the numbers I’d just like to take a 
couple minutes to go through our budget process.  Our budget process at North Country is 
nearly a year long process, planning process and it’s a collaborative effort between faculty, staff 
and the administration.  In the early fall September, October months all departments submit 
budget proposals to budget managers after that the budget managers review those and modify 
and present their budgets to the faculty budget committee over a two month period that starts in 
February, February through March.  The faculty budget committee then prepares 
recommendations and submits to the college senate in the spring time March and April.  The 
college senate is made up of faculty, students and staff.  The senate reviews and makes 
recommendations to the college administration after which the administration finalizes the 
budget and presents to the board of trustees in April and May and finally the administration 
presents the budget to the counties.  It’s important for you to know that North Country 
Community College has followed this process for the past three years as a way to ensure 
faculty and staff involvement in the budget process so everyone is involved. 
Going to the numbers for the budget as Steve mentioned we had a significant drop in enrollment 
from 15/16 to what we are planning for 16/17 for 15/16 we budgeted 1160 FTE’s and there was 
a drop in the enrollment in the fall throughout the year we’ve rebounded and we are right around 
1150 so about 110 FTE drop off from what was budgeted.  So the decision was made for the 
16/17 year to budget 900 students, 900 FTE’s taking the conservative approach and as Steve 
alluded to get ahead of the curve.  So on the revenue side of our budget we are down almost 
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$700,000, from the previous year most of it being tuition and some of it’s being made up of 
contributions so we have a $700,000 deficit on the revenue side.  Early retirement incentives 
and faculty positions that were vacated make up much of the expense side.  We also made 
significant cuts in utilities, advertising, scholarships and information technology areas to make 
up and balance the budget.  The budget in front of you I call it a balanced budget its got a $1500 
surplus so there’s no negative numbers here to present and we feel very confident that we can 
at least reach the nine hundred, we are hopefully that we get above nine hundred.  Any 
questions? 
 
SCOZZAFAVA: One of the things that’s very concerning to me anyway and it has been for a 
number of years is our continuous drop in enrollment and the number of Essex County students 
that are going to Hudson Valley, Clinton or Adirondack but they’re not going to North Country 
and I mean there’s a number that just graduated from Moriah Central School a high number that 
are going to Hudson Valley and Clinton and I talked to a lot of these students and the 
Superintendent at the school and we don’t offer the courses that these students need to take.  If 
you look at Hudson Valley I mean their numbers are continually increasing so I just, I mean at 
some point I really believe we need to change direction here because I think that’s why you’re 
getting such a significant drop in enrollment.  I know the facility also needs a lot of work and 
capital improvements and so on but I just, correct me if I’m wrong I just don’t think we’re offering 
the courses that these students getting out of high school are looking to take. 
 
DWYER:  Hudson Valley also gets an additional $5.2 million dollars in aid directly from Albany. 
 
SCOZZAFAVA:  It’s four something I just read the article in yesterday’s paper but I’m not 
looking to debate the aid issue okay?  What I’m stating in my opinion in talking to students and 
the schools in Essex County North Country Community isn’t offering the courses that these 
students are looking to take. I’m not looking to debate.  Correct me, that’s why I’m bringing it up 
you can correct me if I’m wrong.  When you’ve got a 15% drop in enrollment something is not 
right and the chargebacks are hammering us here.  Every time a student and new supervisors 
may not realize this what we contribute to North Country Community College is our contribution 
but we also every time a student from this county goes to another community college we pay a 
charge back of $2200 somewhere in that neighborhood per student which is about $600,000 per 
year at least it was last year.  So I guess my question would be how many students this year 
enrolled in the North Country Community College from Essex County?  Do you know an 
approximate number? 
 
TYRELL:  Yes I can run the numbers.  It’s a third of eighty-five so I would say you’re going to be 
someplace around 300. 
 
SCOZZAFAVA: Full time? 
 
TYRELL:  Yes full time equivalents yes about 300 of them.  The drop in enrollment at our 
institution is exactly parallel across the State we’ve all dropped 15% to 20% in enrollment some 
higher. 
 
SCOZZAFAVA:  I don’t see that from what I read. 
 
TYRELL:  When I sit with the Presidents including the President of Hudson Valley we go 
through where we are for enrollment each year and I can tell you we’re all on the same track.  
The point about what programs we’re offering is a debate we all have inside our institutions all 
the time Tom so you’re absolutely right for bringing it up.  We are primarily a liberal arts and 
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science college with nursing and the programs supplementing it.  We don’t offer engineering.  
We don’t offer some of the advance manufacturing degrees that I think places like Hudson 
Valley, Schenectady are offering.  Adirondack looks a lot like us they are offering more 
engineering programs now because they’re trying to figure out if they can go down that 
pathway. The programs that students are looking at other institutions that we don’t have.  We 
get some people that offering some degrees that nobody else has too so we have a nitch in 
someplace but the fact of the matter is one, can we get them to stay here if we offer those 
programs and can we afford to operate those programs?  Do I have enough mass of students to 
stay here on a particular engineering program to be able to run it efficiently?  We hear all the 
time people asking us to do certain programs but if we can’t have the money to start it or the 
money to operate it if it’s going to be a deficit program for us in this short run and with the 
declining enrollments across the State all the community colleges are looking at the same 
question that is we’re really hesitant to start new programs when enrollment is dropping 
because we don’t have that extra buffer to use someplace if it doesn’t go well but I can tell you 
that we’re looking at different degree programs.  We are looking at some in the Science and 
technology area and some others trying to make sure that we stay true to our mission but also 
make sure that we try to respond to some of those needs in the area.  It is a very complicated 
process to go through and I can’t tell you how many times every single year we have this 
conversation with our faculty, with the board of trustees and our community leaders about do we 
have the right mix to keep people here? 
The other thing you should know in chargebacks there was a change in the chargeback funding 
that was passed by the State legislature about a year or so ago and back in April they delayed 
that new chargeback formula for two more years that’s going to help. That’s going to stabilize 
the wide swings every chargeback formula for each community college is the old formula it 
could swing dramatically each year it drives counties crazy paying charge back rates because 
you were paying $5,000 for this student to go to some college in Western New York and the 
next year you’re spending $10,000 and you have no way to budget so we think that’s going to 
help.  That doesn’t answer the essential question which is how many students from Essex are 
going someplace else and I know we can’t be everything to everybody but I do believe we have 
to continue looking at the question that you’re raising. 
 
SCOZZAFAVA:  I understand that.  Are we heavy on recruitment with all the local schools? 
 
TYRELL:  Absolutely.  Franklin, Essex we’re in there multiple times during the year.  We’ve had 
the guidance counselors to our campus which has been a new program for the last few years 
and we are actually into some of the adjoining counties now too so we have a large market 
coming to us right now from St. Lawrence County by the way so it’s kind of an open market for 
us right now. 
 
SCOZZAFAVA: Thank you. 
 
TYRELL:  Any questions? 
 
SCOZZAFAVA: Any questions?  If not, we need to and by the way good job on the budget we 
need to set a date for a public hearing, regular board meeting?  Does that give us enough time? 
 
GARRISON:  Yes that is August 1 and that should give me enough time to get the notice out. 
 
POLITI:  I want to ask one question. Steve on the, in the budget one of the notations was 
donations.  I assume that’s from the foundation a lot of that money? 
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TYRELL: That is correct.  That’s mostly money they received from the State for rental aid that 
comes back to us as part of the payment. 
 
POLITI:  Okay.  Is that fund balance money that they maintain, the foundation? 
 
TYRELL:  The foundation has a very small fund balance in a couple hundred thousand dollars.  
The college’s fund balance is much larger about $3 million. 
 
POLITI: Alright. 
 
DWYER:  Steve could you comment on our retention rate. 
 
SCOZZAFAVA:  You need to come up here because we can’t pick you up on the recording. 
 
DWYER: I just wanted Steve to comment on our student retention rate which is? 
 
TYRELL:  77%. 
 
DWYER:  77% the highest of all the community colleges so if they come as I said last year, if 
the kids come they stay. 
 
SCOZZAFAVA:  You just got to get more to come. 
 
DWYER:  Well and Clinton may not have a 1000 this coming year. 
 
SCOZZAFAVA: I’m not being critical my question is you know, you tell me this is a trend in 
community colleges and I’m not debating that but I think we just need to offer more courses. 
 
DWYER:  No I understand and we’re trying.  We have been debating that but Clinton had gone 
from a high of 1650 to they’re going to be under a 1000 next year. 
 
SCOZZAFAVA:  They’ll be up this year because there’s a lot of students from Moriah going 
there. 
 
TYRELL:  Roby if I could comment on the fund balance.  Our fund balance, our savings account 
for lack of a better word we’re on our own to keep the place moving forward. You know that 
there’s a number of accounting agencies that recommend you carry two months of your 
operating in your fund balance which is a little over 16% we’re at 24% right now and we’re 
holding really hard on our fund balance we’re trying to maintain balance budgets because we 
don’t know what the next five or six years holds for enrollment and so we’ve been incredibly 
conservative in not using the fund balance as a way in which to move some of our projects 
forward.  As enrollment turns whatever turns it the nontraditional population, the high school 
population, more people coming to us verses Clinton whatever it takes that enrollment number 
changing will allow us to look at that a little bit differently but we have the third best percentage 
fund balance of the thirty community colleges in the State of New York only because we’re so 
small and we feel we have to be really conservative about tapping into that so we’ll continue 
doing that until for some reason the financial picture looks different. 
 
MORROW:  I’m assuming we are going to get a copy of the budget before the public hearing? 
 
SCOZZAFAVA:  Yes I thought, didn’t you email one out? 
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TYRELL:  Yes we emailed it. 
 
PALMER:  It was put out to the supervisors. 
 
MORROW:  It was? 
 
GARRISON: In your mailboxes. 
 
PRESTON:  Steve I’m kind of curious how are the relations with the faculty these days? 
 
TYRELL: So the faculty, union and the board of trustees and the college administration continue 
in our conversations.  We have contract negotiations which led to impasse last August by the 
union.  They actually recommence this afternoon after we leave this meeting, that’s a step in the 
right direction. 
We’ve also agreed to mediate and to participate in what’s called a fact finding process to go 
over some of the concerns by the faculty, union and by the college, board of trustees and the 
administration and that we are starting to interview people who will do that fact finding process 
for us.  So I think it’s finally moving forward Randy.  I wish it was moving faster but I think it’s 
time we started to wrap our arms around a process that we believe we can all live with that will 
allow us to maybe dig into some of the issues people are raising questions on so that we can 
move those items forward and off the table.  So I think it’s promising.  The faculty sent it, the 
college sent it Bob talked about it a little bit before the Chair that sent it last year and this year 
the faculty sent it.  It’s a different body than the union group and they’ve worked very well with 
all of us still raising concerns but finding ways in which we could work together and I think you’ll 
find our strategic planning process that we are kicking off again this summer, as a reflection of 
the faculty, and the administration working very closely together to make sure that we’re 
approving relations as we move through the next stage of our college history.  I think we’re on 
the right track now. 
 
PRESTON: Thank you. 
 
TYRELL: Yes, you’re welcome. 
 
SCOZZAFAVA:  Any further questions or comments?  I need a resolution to set a date for the 
public hearing at the full board at 9:30 a.m.   
 
RESOLUTION SETTING THE DATE FOR A PUBLIC HEARING ON THE PROPOSED 2016-
17 NORTH COUNTRY COMMUNITY COLLEGE BUDGET TO BE HELD ON AUGUST 1, 2016 
AT 9:30 A.M. 
Moved by Mr. Morrow, seconded by Mr. Merrihew 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried.  Thank you. 
 
PALMER:  Jude can you just make sure Dan knows so he can get the notices out? 
 
GARRISON: Yes I will. 
 

********************** 
 
 The next item on the agenda was the County Clerk with Joe Provoncha reporting as 
follows: 
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PROVONCHA:  Good morning.  Your packet should have been emailed to you.  It was a pretty 
good month in the Clerk’s office.  We are commencing today to put the office back together after 
our flood.  DMV has been very busy.  I’d like to sit down and discuss at some time and I know 
you’ve been busy today some ideas we have to improve the DMV services but I respectfully 
request a resolution for Thomas J. Garcia from the Town of North Hudson.  He has achieved 
the rank of Eagle Scout. 
 
RESOLUTION OF RECOGNITION AND CONGRATULATIONS TO THOMAS J. GARCIA 
FROM THE TOWN OF NORTH HUDSON ON ACHIEVING THE RANK OF EAGLE SCOUT. 
Moved by Mr. Miga, seconded unanimously. 
 
PROVONCHA:  And that’s all I have. 
 
SCOZZAFAVA:  Any questions for Joe? 
 
MONTY:  Joe have we ever considered bringing in someone to bring us more current and to 
help your staff with the tax sales? 
 
PROVONCHA:  We’re almost current now. 
 
MONTY:  Then why are we five years behind? 
 
PROVONCHA:  You’re not five years behind.  You can’t be any closer than two years. 
 
MONTY:  It seems like some of the taxes that I’m reading on the list it’s the fifth year some of 
them haven’t been paid. 
 
PROVONCHA:  We do the tax sales and the Treasurer takes it and then it goes forward with 
that. 
 
MONTY:  So where’s our delay in bringing them up more current?  Some counties do it – they 
are having their tax sale within three years. 
 
PROVONCHA:  That’s not up to me. 
 
SCOZZAFAVA:  So right what are we on? I’m not even sure.  2010’s? 
 
PROVONCHA:  No, no. 
 
SCOZZAFAVA:  Eleven’s? 
 
PROVONCHA:  No twelve’s. 
 
SCOZZAFAVA: We didn’t have a sale on eleven’s I don’t believe? 
 
PROVONCHA:  No that’s coming on this fall. 
 
SCOZZAFAVA:  So where are we?  You’re saying the eleven’s are ready to roll? 
 
PROVONCHA:  The eleven’s are almost ready to roll but – 
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PALMER:  The tens are ready. 
 
SCOZZAFAVA: The tens are ready to go.  Eleven’s are? 
 
PALMER:  We have to complete the rest of the paperwork on the eleven’s. 
 
SCOZZAFAVA:  So we’re back five years.  I don’t know?  Where do you want to go with this? 
 
MONTY:  I don’t know.  I would just like to see us get more current somehow.  Other counties 
are doing it a little quicker it seems than we are and I think that’s revenue that we could use. 
 
HARRINGTON: It appears to me that when a property is in arrears with taxes that there is no 
maintenance done on that property and the value of that does not go up on an annual basis. 
 
SCOZZAFAVA:  I guess alright I’ll be the bad guy.  I guess the question Joe is and I don’t think 
anybody is being critical of your office at all. 
 
PROVONCHA:  No I’m not taking it that way. 
 
SCOZZAFAVA:  Do you have enough staff and help to get these done in a better time frame? Is 
it your office?  Is it the attorney?  Somewhere there’s a chasm here that we don’t seem to get 
across what is? 
 
PROVONCHA:  Number one we can’t go after taxes.  We can’t do taxes until they file the 
paperwork. 
 
SCOZZAFAVA: Who is they? 
 
PROVONCHA:  The County Attorney’s office and the Treasurer’s office. 
 
SCOZZAFAVA: Okay. 
 
PROVONCHA:  So until we get that through a court case, it commences a court case until we 
can get it in hand we are not allowed to search.  That’s pursuant to law. 
 
SCOZZAFAVA:  So you were presented I’m assuming all that paperwork was done on the 
2011? 
 
PROVONCHA: Yes. 
 
SCOZZAFAVA:  So you have held them now for how long?  Doing the searches on the 
eleven’s? 
 
PROVONCHA: We do them and then we give those back to the Treasurer and the – 
 
SCOZZAFAVA:  But how long have you had them? 
 
PROVONCHA:  That I can’t tell you.  That really I can’t tell you and I’m not going to lie to you.  I 
don’t know.  
 
SCOZZAFAVA:  So we still have got twelve hanging – what is it three years before you start 
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foreclosure proceedings? 
 
PALMER: It’s twenty-one months. 
 
SCOZZAFAVA:  Twenty-one months so we still I mean we’re way behind the curve on this and 
Mr. Harrington raises a good point not to mention if it goes on and on and on we’re not 
collecting any of that tax revenue and you know the county has to meet re levees for towns, 
schools, villages, special districts which is why Dan wants to maintain a healthy fund balance.  
What are they six, seven million dollars a year?  The re levees? I mean I think we need to sit 
down together with you, the County Attorney and try to come up with a system where we can 
make them work timely. 
 
PROVONCHA: Okay that’s fine I’ll sit down with you. 
 
SCOZZAFAVA:  We really need to address it. 
 
MORROW:  Well I guess I want to go a step further what Mr. Provoncha is saying is the 2011 
he’s pretty sure is done.  Have you ever been given 2012 or 2013? 
 
PROVONCHA:  We did get them in.  We got them in recently yes. 
 
MORROW: Just got them in? 
 
PROVONCHA: Right. 
 
MORROW:  So you can’t do them until you get them. 
 
PROVONCHA:  Exactly. 
 
MORROW:  Now if you’re given the 2012 and the 13’s. 
 
PROVONCHA:  Which we now have. 
 
MORROW:  Which you now have.  Do you have enough staff to take care of that? 
 
PROVONCHA:  Yes. 
 
MORROW:  Okay that’s the big question.  Thank you.  But you can’t do them until you get them. 
 
PROVONCHA: You can’t do them until you get them. 
 
SCOZZAFAVA: And I understand that but we have this conversation every four or five years. 
 
PROVONCHA:  Yeah but have you read the primer? 
 
SCOZZAFAVA:  Pardon? 
 
PROVONCHA:  Did you read the primer that the County Attorney put together, Judge Meyer? 
 
SCOZZAFAVA: No.  The primer?  
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PROVONCHA: Yes I’ll get the board each a copy of what we go by. 
 
SCOZZAFAVA:  So realistically let’s say you were getting the paperwork in a timely fashion so 
could you realistically have a tax sale every two years? 
 
PROVONCHA: Yes we do. 
 
SCOZZAFAVA:  We do?  We don’t. 
 
PROVONCHA:  We have it yearly. 
 
SCOZZAFAVA:  We haven’t had a tax sale since 2010. 
 
HARRINGTON:  We had one last year. 
 
SCOZZAFAVA:  No but I’m saying that was on 09’ and 10’. 
 
PALMER:  It was 09’. 
 
SCOZZAFAVA:  2009 correct? 
 
PALMER:  Yes that’s what you had the last sale on 2009. 
 
SCOZZAFAVA:  At some point we’ve got to get current.  Alright, I don’t know we beat this to 
death every couple years.  I think we need to just get everybody together – 
 
PROVONCHA:  What I’ll do is I’ll send the primer out that we have, that’s what we go by, that’s 
what’s written by law, that’s quoting statute. 
 
SCOZZAFAVA:  Okay so you have enough help?  I mean that’s what Mr. Monty started. 
 
PROVONCHA: No we have enough. 
 
SCOZZAFAVA:  That’s what we’re asking if you have enough help. 
 
PROVONCHA:  We have enough. We can do it. 
 
MONTY:  I definitely want that known I wasn’t criticizing you Joe.  I was just trying to figure out 
how other counties can be quicker in the process especially when that funding is money that we 
could use. 
 
PROVONCHA:  This year we’re doing something that many counties don’t have.  We have to do 
all the Lake Placid timeshares.  We had a mess of those this year that other counties don’t 
have.  We’re unique in many ways. 
 
SCOZZAFAVA: Yes we are. Any further questions? 
 
PRESTON:  I’ll be partially the bad guy with you.  We go around and around and around on this.  
We ought to sit everybody down in a room and hash this out once and for all because it appears 
whoever is not here gets blamed and that’s how it has gone on forever and ever and ever.   
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PROVONCHA:  I’m willing to take the blame. If you want to blame me. 
 
PRESTON:  When you’re not here the attorney blames you. 
 
PROVONCHA:  I know. 
 
PRESTON:  And it’s like this is not rocket science. 
 
SCOZZAFAVA:  Mr. Ferebee at some point can you set something up? 
 
FEREBEE:  Yes sir. 
 
SCOZZAFAVA:  Okay so we can try and get it resolved. 
 
GIORDANO:  Is the issue just the time difference between the properties like we are just going 
through 2009/10 or 2009 last year?  So it’s just the fact that they are currently off the rolls during 
that time until they get processed? 
 
SCOZZAFAVA: Yes that’s pretty much the issue and it’s I’ll tell you I have it in my community 
you probably have it some of your communities.  You want to hear a real good issue?  I have 
absentee landlords who collect checks from Essex County for their tenants every month and 
haven’t paid property taxes or water and sewer since 2010.  So they’re getting the benefits.  I 
mean taxpayers are not only subsidizing them because they are not paying their taxes, water 
and sewer they’re also subsidizing them in rent payments for tenants that are living there.  So 
it’s a big issue. 
 
GIORDANO:  Joe that primer that you’re talking about does that describe some of the process?  
I’m not very aware of it. 
 
PROVONCHA:  It takes it from soup to nuts. 
 
GIORDANO:  Okay. 
 
MARNELL:  You have to be careful too you hire more people to work in the attorney’s office I 
mean it’s going be and then you’ve got an expense every year, you’ll get the sales sooner but 
your profit will be down. 
 
SCOZZAFAVA:  We just hired another attorney.  I mean here’s the bottom line.  Randy said it 
right it’s just a blame back and forth game. We don’t care who is to blame.  We just want to 
solve it.  Maybe no one is to blame.  We’ve got to sit down and figure this out. 
 
PROVONCHA:  I’m not trying to blame anybody. 
 
SCOZZAFAVA: I didn’t say you were. 
 
PROVONCHA:  I will take full blame if this board is going to be happy about it but I want the 
whole board to come over and let me show you what’s going on. 
 
SCOZZAFAVA:  You’ve explained it very well. 
 
MONTY:  We are not blaming you Joe. 



FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, July 18, 2016  13 

PROVONCHA:  Nope I’m willing to take the blame but I expect the board to be over there and 
we’ll take you step by step. 
 
SCOZZAFAVA: Anything further for Joseph?  Thank you Joe. 
 

 
********************* 

 
The next item on the agenda was the Auditor with Brenda Sullivan reporting as follows: 

 
SULLIVAN:  Good morning.  My report was emailed out to the committee.  Are there any 
questions? 
 
SCOZZAFAVA: Anything we can bring up on Brenda? (laughter) 
 
SULLIVAN: I have nothing to do with the tax sale. 
 
SCOZZAFAVA: Okay thank you Brenda I guess there’s no questions. 
 

 
********************* 

 
The next item on the agenda was the Treasurer.  Mike Diskin was previously excused.  

A report was submitted. 
 

********************* 
 

The next item on the agenda was Real Property with Charli Lewis reporting as follows: 
 
LEWIS: Good morning.  The 2015 final assessment rolls were filed in each of your towns July 1. 
Anyone who wishes to further grieve their assessment has thirty days from the filing of that roll 
to either file an Article 7 or small claims.  On grievance day this year we do have the final 
numbers.  In 2016 there were 639 filed, seven towns did a re assessment project this year.  In 
2015 we had 609 grievances filed with only three towns doing a reassessment project.  This 
year out of the 639 that were filed, 468 did receive some kind of relief on their assessment and 
171 had no change that is a 5% increase from last year but also it was seven towns’ verses 
three doing a reassessment project. 
The maintenance aid applications for the towns that did do a reassessment project this year 
were given to all of the assessors and we’re only waiting for two to be returned but we do send 
them onto the State as we receive them and if all of the requirements were met those towns will 
be receiving up to $5.00 a parcel for all of the hard work those assessors did on those projects. 
Data collection is ongoing in our office for the 2017 and we are starting to look ahead to some 
2018 projects too.  For 2017 we have five towns doing a reassessment project and those are 
Chesterfield, Jay, Schroon, Willsboro and Wilmington.   
The tentative equalization rates have come in they’re all at a 100% with the exception of North 
Hudson.  North Hudson is 113.36% and a rate complaint is being filed on that by the Town of 
North Hudson.  They received an extension but their hearing will be heard and we should be 
hearing from that before the school assessment rolls are printed. 
And I do have a STAR update for you the registration deadline was July 1 for anyone who was a 
new homeowner after March 1 of 2015.  102,000 people did register online by the deadline and 
those people are supposed to receive a check before the end of September for STAR 
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reimbursement to help them pay their school bill.  New homeowners should continue to register 
with the State as soon as they purchase a home.  They’ll receive a check sometime in the future 
but they are not guaranteed to receive it by the end of September. 
 
SCOZZAFAVA:  Any questions? 
 
GILLILLAND:  Charli this is a little unrelated to your report but I just wanted clarification.  We’re 
seeing some non for profits or tax exempt properties that have buildings on them that may be 
being rented out to outside and being paid rent and making a profit on it now does that change 
the tax exempt status of that? 
 
LEWIS:  It does. They have to be using it for non for profit if they are getting any kind of 
pecuniary profit that then would change their status.  Now if they are only using a portion of the 
building we can sub account that portion out and make just that portion taxable if it’s the entire 
building and they are not using it for non for profit anymore then the assessor would need to 
look at that. 
 
GILLILLAND: Thank you. 
 
SCOZZAFAVA: That wouldn’t take effect until the next taxable status? 
 
LEWIS: That’s correct. 
 
SCOZZAFAVA:  We have that at our VFW for instance.  One portion of its taxed the other 
portion of it isn’t taxed. 
 
LEWIS:  Right. 
 
SCOZZAFAVA:  You don’t have anything to do with franchise fees?  No? 
 
LEWIS: No. 
 
SCOZZAFAVA: Time warner and that? 
 
LEWIS: No. 
 
MIGA:  How would that work for a town?  If it is a town building and you rented space in it does 
that affect the taxable status for the town? 
 
LEWIS:  Well is it being used for public use?  When you have town or county owned property 
you know it can only be held so long I think it’s three years where if it’s not being used by the 
public then it is not tax exempt anymore.  For example, the county reforestation property that 
the county owns the county pays the school and the town’s taxes. 
 
SCOZZAFAVA: Any further questions for Charli? 
 
MONTY: You’re familiar with a piece of property in Lewis and because it is a music school, they 
have teachers that stay there as part of their salary as on campus housing.  Is that considered? 
 
LEWIS:  It is considered exempt. 
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MONTY:  Exempt?  Even though they are paying really to stay there. 
 
LEWIS:  Right, yeah it is still considered exempt under the education. 
 
MONTY:  Thank you. 
 
LEWIS: You’re welcome. 
 
SCOZZAFAVA: Any other questions? 
 
POLITI:  I guess I have one because I don’t know the answer.  A tax exempt property leased 
after the taxable status date, leased for the entire summer, at the end of the summer they close 
it down as of the next taxable status date it’s unleased. 
 
LEWIS: Yes taxable status date is ownership condition and use as of that date. 
 
SCOZZAFAVA:  We had this discussion back when the floods hit and Charli and I recently had 
a situation in Moriah I mean that’s something we need our legislative committee.  They really 
need to not lock you into that taxable status, you get hit so heavily. I mean you had people who 
lost their homes during Lee and Irene and had to pay the full, next year property and school tax 
when they had nothing standing on the property for those taxable years. 
 
LEWIS: Right what you want to be careful of though is say the school tax bills had gone out and 
then the flood had happened and you wanted to give them a reduction you have to send them a 
refund and there’s no way to recoup that money until the next year to charge all of the 
taxpayers. 
 
SCOZZAFAVA: I think in the event of something catastrophic like that I mean some of those 
people lost their homes in April you know? 
 
LEWIS:  Right a fire on March 2 means you pay your taxes in condition of the next March 1. 
 
SCOZZAFAVA:  You are going to pay full school and full land. 
 
LEWIS:  Right that is correct. 
 
SCOZZAFAVA:  Okay anything further for Charli? If not, thank you. 
 
LEWIS:  Thank you. 
 
SCOZZAFAVA: Any questions on the Treasurer’s office reports?  If not, we’ll go to Dan. 

 
****************************** 

 
 The next item on the agenda was the County Manager with Dan Palmer reporting as 
follows: 
 
PALMER:  I just had a couple of minor things.  Lenny Turbini who works in my Information 
Systems had a mileage voucher that got turned in over thirty days so I need a resolution 
authorizing the payment of the travel voucher in the amount of $82.08. 
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RESOLUTION AUTHORIZING PAYMENT IN THE AMOUNT OF $82.08, TO LENNY TURBINI 
FOR MILEAGE. 
Moved by Mr. Morrow, seconded by Mr. Miga. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
PALMER:  The other one I had was I would like a resolution of condolence for the family of 
Maria Vanderhoof that’s Linda Wolf’s mother.  Her step dad George Vanderhoof passed away 
on Friday. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF GEORGE VANDERHOOF. 
Moved by Mr. Scozzafava and Mr. Merrihew, seconded unanimously. 
 
MERRIHEW: I’ll move that with Mr. Scozzafava.  George was originally from Moriah. 
 
PALMER:  He was from Moriah originally? 
 
SCOZZAFAVA:  Yes.  Anything else Dan. 
 
PALMER:  Well the only thing I will say is that the discipline issue at the Sheriff’s department is 
on my desk and I will be slightly predisposed in the next few days but I expect to have 
something done within a week or so. 
 
SCOZZAFAVA:  Okay.  The only issue that I wanted to bring up I had a conversation with 
Charter which is the new owner of Time Warner in regards to system expansion the extension in 
the areas as currently have no service and from what I’m being told and I called Keith at Betty 
Little’s office the State has yet to release $550 million dollars in broadband money and I want to 
move a resolution out of here that they need to release that money.  I mean because Charter is  
committed to doing these extensions.  I don’t understand what the holdup is because each of 
these companies have to put up half of whatever that extension is. 
 
PALMER:  It’s a 50% match. 
 
SCOZZAFAVA:  Someone want to move that?   
 
GILLILLAND:  I’ll move it for discussion. 
 
MORROW:  I’ll second it. 
 
RESOLUTION URGING NEW YORK STATE TO RELEASE TO COUNTIES $550 MILLION 
DOLLARS IN FUNDING FOR BROADBAND USE. 
Moved by Mr. Gillilland, seconded by Mr. Morrow. 
 
SCOZZAFAVA:  Discussion? 
 
GILLILLAND: I talked to broadband office because I have been bugging them because we are 
not in the Time Warner or Charter area but to find out what’s going on with it and you know if 
any companies had actually bid on our area and they wouldn’t tell me that was the case or not 
but this was about three, four weeks ago that I talked to them and they said but we’ll be inviting 
you to the announcement where they are going to release round one and round two but there’s 
been no set date on the announcement or when the announcement is going to be so the $550 
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million out there you’ve got all these companies all over the State that have put in bids and are 
waiting on this reverse auction bids. 
 
SCOZZAFAVA:  I know it. 
 
MORROW:  What the hold up from what I’ve been told talking to the State, talking to Charter 
and other ones is that when Time Warner and Charter merged Charter has an ultimatum to do 
145,000 new hookups. They had 45 days to present their plan to the State way over the 45 days 
and they haven’t presented that plan yet so that’s what the big hold up is. They can’t do 
anything until that plan is – because I’ve got companies in my town that’s willing to do Internet 
and T.V. and everything else but they can’t do it.  They don’t want to step on anybody’s toes 
until this 145,000 new hook ups is presented by Charter so they’re the hold up. 
 
SCOZZAFAVA:  Yes I spoke with – there’s some issues with Charter. 
 
MORROW:  There’s some big issues on phone service. 
 
SCOZZAFAVA:  And those issues go back to the public service commission and we should 
have addressed them when they allowed the merger but I found out on Friday, they have three 
representatives Government liaisons, three for the entire state.  That includes towns, cities, 
villages that is, that’s ludicrous. 
 
MARNELL:  Well they blame everything, the State’s not releasing money but in our case in 
Schroon Lake and North Hudson you’ve got to spend the money first before you put a voucher 
in to get it.  They aren’t going to give you, pass somebody a dollar and say go to work with it 
and that’s the issue they’ve done nothing down there.  They blame the State but you’ve got to 
produce the purse. 
 
SCOZZAFAVA:  Well not necessarily because they have to have a plan in place and then the 
State has to commit to putting their hat up to meet their contribution, their investment. 
 
MARNELL:  You’ve got to do something; you’ve got to make a move. 
 
GILLILLAND:  I will say this whole thing, this $500 million dollar has been just a complete mess. 
 
SCOZZAFAVA: Exactly. 
 
GILLILLAND:  I mean it’s been extremely poorly managed the public relations portion of it has 
been terrible.  You know we’ve been working to try and get broadband in our areas Ed and I 
have and I mean even from the data they are talking about a served and un served areas the 
raw data that they are pulling up is just absolutely 100% wrong but they wouldn’t even talk about 
trying to go back and trying to fix the data. So the whole thing I think is going to be one big 
rotten egg when it opens. 
 
SCOZZAFAVA:  When cable first started back in the early 80’s and the late 70’s they had a 
commission that dealt strictly with cable, Jerry you probably remember?  And then in the move 
of trying to save money they did away with that Tom Isabella I think, that’s all they dealt with 
they didn’t call it broadband in them days but cable and I think they need to go back to that and 
have one, they loaded it onto the public service commission and it’s just too much they got way 
too much on their plate and this issue should be a standalone issue once again I believe.  So on 
the resolution, all in favor – opposed, carries.  Okay anything further? 
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MARNELL:  Yes maybe not this committee but as I walked down to the diner this morning I 
looked at that adjoining our property with the for sale sign on it.  I would think it would be if it 
wasn’t an outrageous price it would be the best interest of the county to own that piece of 
property. 
 
SCOZZAFAVA:  Where Hubbard Hall used to be?  We used to own it. 
 
PALMER: We did. We got rid of it. 
 
MARNELL:  Maybe not in the next five years we might want to expand.  I would like to find out 
the price of it and consider it. 
 
SCOZZAFAVA: I don’t disagree with you.  Parking is at a minimum here, it really is.  We’ll put 
our best man on that one.  Anything further to come before this committee?  If not, we stand 
adjourned. 
 
 As there was no further discussion to come before this Finance committee it was 
adjourned at 11:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


