
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, October 17, 2016 

 
 
Tom Scozzafava, Chairperson 
Ron Moore, Vice-Chairperson 
 

Vice-Chairman Moore called this Finance Committee Meeting to order at 10:20 a.m. with 
the following Supervisors in attendance:  Archie Depo, William Ferebee, Edward Gardner, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Michael Marnell, Stephen McNally, Noel 
Merrihew, Wester Miga, James Monty, Ronald Moore, Roby Politi, Randy Preston, Michael 
Tyler and Charles Whitson, Jr.   Gerald Morrow and Thomas Scozzafava were excused. 

 
Department Heads present were: Judy Garrison, Joe Provoncha and Daniel Palmer.  

Brenda Sullivan.  Charli Lewis and Mike Diskin had been previously excused.   
 
Also present:  Sharon Boisen and Bethany Kosmider. 
 
News Media:  Pete DeMola – Sun Community News (Denton Publications) and Denise 

Raymo – Plattsburgh Press Republican. 
 
 
MOORE:  I will call the Finance meeting to order.  Joe is on his way over and so we’ll go to 
Brenda.  Come on down Brenda. 
 

***************** 
 
 First on the agenda was the Auditor, Brenda Sullivan reporting as follows: 
 
SULLIVAN:  Good morning.  My report was emailed to the committee.  Are there any questions 
on it? 
 
MOORE:  Questions for Brenda.  Thank you very much Brenda. 
 
SULLIVAN:  Thank you. 
 
MOORE:  As I said, Joe is on his way we’ll move onto County Manager, Dan. 
 

**************** 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER:  Again I didn’t have much other than what we have been doing is the budget.  It looks 
like we’ve completed all the budget hearings.  Linda is putting the numbers together now.  I 
expect that we should get a preliminary look at what that means to us.  We’re in that 5% 
neighbor.  It is the fourth year of the plan. We are now recalculating based upon the settlement 
we just did with the union changing those wages so they’re being recalculated.  One of the 
things we don’t have a firm number on yet is the health insurance.  We anticipated 10%. I’m 
hoping that it is somewhere in the 7% to 8% range that’s what we’re working on but I did ask our 
brokers to go out to bid and put out actually we put it out to Empire Blue Cross/Blue Shield, Blue 
Shield of Northeastern NY, MVP and Excellus so we will have four quotes to look at and see 
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where we are in terms in of that.   
In terms of some of the other things Linda is actually taking a week off starting Wednesday 
she’ll be back the week after so you won’t start seeing tentative numbers until after she returns 
next Wednesday but after that we have to file by the 15th which we fully intend to do and then 
once that’s done we’ll set up workshops with the board. 
 
MOORE:  So Dan you said that we were in that 5%? 
 
PALMER:  We are heavy on the five right now but we’re working on it the best we can. 
 
MOORE: And that’s the fourth year, for some of the newer guys maybe – 
 
PALMER:  Yes that’s the fourth year of the five year plan.  It calls for a five percent increase on 
the levy this year and then hopefully next year we’ll be at two and now the problem as you all 
are aware is that the 2% is never really 2%.  This year it’s .67% so how we chase that number 
next year depends what the calculations will be coming out of the State but we’re optimistic.  
One of the things that I will say has happened over the last four years is that our fund balance 
has returned to a more acceptable level. We have managed over these four years to go from 
which was essentially nearly a $7 million dollar deficit to you know, a fairly healthy fund balance 
once again so how we choose to use that moving forward though makes a big difference so 
that’s part of what you’ll be given information on and part of what you’ll have to make decisions 
to make on.  How much do you want to use out of that fund balance and how that plays out long 
term. 
 
MOORE: Any questions for Dan? 
 
POLITI:  You know Dan I did get my health insurance projection and it’s substantially less.  It is 
at 8% which was a surprise, 8%. 
 
PALMER:  Yes the community rated side looks like it’s all coming in around that 8% side you 
guys are all on the community rated side.  Ours is driven really by the experience rate.  Our 
experience rate for the active group is not necessarily good.  It runs like 105 so for our active 
group every dollar premium that’s paid out the insurance company pays out a $1.05 in claims 
however, what helps our experience rate is the retiree group where our experience rate is 35% 
so the reason though retiree group has a much lower percentage rate is driven by Medicare 
primarily.  70% of all claims are paid by Medicare so that therefore drives down our experience 
rate when you combine our retirees with our actives we end up around an 85% to 87% 
experience rate which for renewal purposes generally will keep us below the 10% to 8% now 
one of the things that people don’t understand is that if you’re rating a fairly decent experience 
rate why wouldn’t your percentage be lower?  You’ve got to understand every year that 
percentage is driven by charges of the health care proxy.  Obama care is a 3% or 4% added on 
to your premium to cover costs of losses on the exchange, you have State tax that’s in there, 
you have other things that drive those premium renewals so health insurance gets to be really 
complicated when you go to an experience rated plan but hopefully like I said we’re looking in at 
7% to 8% range. 
 
MOORE:  Other questions for Dan.  Thank you.  We’ll move on.  County Clerk, Joe. 
 

********************** 
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 The next item on the agenda was the County Clerk with Joe Provoncha reporting as 
follows: 
 
PROVONCHA:  Good morning.  Your packets should have been emailed to you.  We got a 
notice from our insurance carrier to Monica and to myself a note that if someone resigns their 
position in order to take advantage of their retirement and then come back onto service you do 
have to file an oath of office and I’ll be sending that notice out to your town clerks and beginning 
with smaller offices we’re going from office to office to make sure everyone in that office has 
filed their oath of office. I know that many have not.  We’re starting this project because under 
Public Officer’s Law anyone above the title of Laborer should be filing an oath of office and this 
does affect people who have to testify in court, appear before court, anyone that makes a 
decision that decision can be challenged if that oath of office is not filed with the County Clerk.  
It’s not really up to the Clerk’s office to go after the oath, it’s up to us to qualify to make sure that 
oaths have been filed but I think we’re going to have to take this on in order to make sure this 
happens. 
In June of 2017, the County Clerk’s conference will be back in Lake Placid. I attended a 
conference Friday, free of charge on Clerks and historians with their records.  As for our online 
records we’re almost finished with our lean project which will bring it from ’98 forward and our 
old deed projects so that is looking good as well.  We’re prepping books for our records 
management grant that we’ve received and deeds and mortgages appear to be up this year.  
The only course of action I need, Janet MacDougal Cross her grandfather was Harry 
MacDougal asked that this board show support for there’s a metal plaque out here on the side I 
think it says John Brown was laid to rest… and she is working with the Elizabethtown Historian 
to get those three plaques that you have refurbished and she’s wanting our permission to do 
that or your permission to do the one over there. 
 
MOORE:  Moved by Mr. Politi, seconded by Mr. Merrihew. 
 
RESOLUTION AUTHORIZING THE TOWN OF ELIZABETHTOWN HISTORIAN PERMISSION 
TO REFURBISH THREE ESSEX COUNTY HISTORICAL MARKERS. 
Moved by Mr. Politi, seconded by Mr. Merrihew. 
 
MOORE: Discussion? 
 
MARNELL:  I just had one done in Schroon Lake it was about 24 x 30, done in New Jersey.  It 
looks brand new.  He was very accommodating and quick turnaround, did an excellent job. 
 
PROVONCHA:  Good.  Thank you. 
 
MOORE:  Further discussion?  All in favor, opposed – carries. Thank you Joe. 
 

******************** 
 
 The next item on the agenda was the Treasurer.  Mike Diskin was previously excused. 
 
MOORE:  Mike Diskin our Treasurer will not be here.  You have his report.   
Also Charli is excused from Real Property.  She did want to recognize some of the town 
assessors that were recognized at the New York State conference they are John Thornton in 
the Town of Newcomb, a twenty-five year member and Richard Schoenstadt and Richard 
Newell both of the Town of Schroon and ten-year members.  Is there anything else to come 
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before the Finance Committee today? 
 
MONTY: I actually had a couple of questions for Joe but I know there was an email circulated 
about going to bid for the sales tax on the properties and stuff and I guess what my question for 
Joe was going to be if we don’t do that does he have a plan in place to cure the problem?  If 
2012 is ready why aren’t we in places where that needs to go to because it’s my understanding 
that hasn’t been to the Treasurer’s office yet nor Mr. Manning has gotten them yet.  And I’m not 
being accusatory I’m just saying this really to me solidifies the need for us to continue pushing 
forward with the sales tax.  I know it’s going to be an expensive process but if we could get 
through to 2015 then boom then you know, hopefully they can keep up but to me if we haven’t 
kept up in the past what makes us think if we don’t we are going to go forward? 
 
MOORE: I apologize for not keeping Joe here but I will follow up on number one if he does have 
a plan if we were not to go to bid and I’ll find out what the status of the 2012 search is.  Anything 
else to come before Finance? 
 
MONTY: Thank you. 
 
PRESTON:  Just to elaborate on what Mr. Monty said. We do have the bids in for the title 
searches the issue is Dan Manning is not here today at this point he was going to I thought 
bring it to the board and have a discussion about how to best attack this but I’m still – I’ve been 
here nine years with the firm belief that we need to get caught up and move forward.  I look at 
two abandon buildings that are going to go up for tax sale every day in the Town of Wilmington 
that are quite frankly eye sores and I think we need to get caught up and go forward from there 
but at this point I do believe unless Mr. Palmer has anything to add that we’re waiting to hear 
from Dan Manning on something to do with the bids? 
 
PALMER:  Well I know Linda, Dan and Mike Diskin have been evaluating the bids. The low bid 
was $110 a property.  The RFP provided that we could offer those properties out to more than 
one firm in an effort to get them done on a more timely basis and get them done as quick as 
possible so part of what the RFP provided for was that you can contact the other bidders and 
see if they will accept the lower price if they do, then you can award and the RFP provided for 
this, that you can award, you can split the amount of work to be done among more than one 
bidder. I think that’s what they were working on.  I don’t know specifically where they were.  I did 
talk to them on Friday in reference to this so I think they were going to contact those other 
bidders to see if they were willing and if they were I think they were going to recommend that 
this be done on more than one company basis but I expect that they will have that ready by 
ways and means for sure. To me I don’t think there is anything more that would hold that up so 
either frankly, you could make the decision you could hold a special meeting at ways and 
means if you wanted to get moving faster or you could wait to regular and award it at that point 
but I do believe worse-case scenario you would be able to award by the first of November.  We 
do know what the low price is it’s $110 per parcel so worse-case scenario we are dealing with 
$110 per parcel for all of them with one company or more than one company willing to do them 
at the same price. 
 
PRESTON: Thank you. 
 
MOORE: I’m sure we’ll have a spirited discussion at ways and means. Anything else to come 
before the Finance committee?  Being none, we’re adjourned.  Thank you. 
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 As there was no further discussion to come before this Finance Committee it was 
adjourned at 10:35 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
 Board of Supervisors 
 


