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Chairman Scozzafava called this Finance Committee Meeting to order at 10:53 a.m. with 
the following Supervisors in attendance:  Archie Depo, William Ferebee, Edward Gardner, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Michael Marnell, Stephen McNally, Noel 
Merrihew, Wester Miga, James Monty, Ronald Moore, Roby Politi, Randy Preston, Thomas 
Scozzafava and Charles Whitson, Jr.   Gerald Morrow and Michael Tyler were excused. 

 
Department Heads present were: Mike Diskin, Judy Garrison, Charli Lewis, Dan 

Manning, Joe Provoncha and Daniel Palmer.  Brenda Sullivan had been previously excused.   
 

 News Media:  Pete DeMola – Sun Community News (Denton Publications). 
 
 
SCOZZAFAVA:  I will call this Finance Committee meeting to order.  The first on the agenda, 
our County Clerk, Joe Provoncha. 
 
PROVONCHA:  Good morning.  I’ve done some review over the years so far we are over from 
2015 by about $34,000.  We had some, pistol permits are right through the roof as you can 
imagine the money coming in. 
Deeds and mortgages are up this year.  Court papers are down a little bit but that’s okay.  The 
DMV we are, what we took in to date we are over 2014 and we have another month to go so we 
should well surpass 2015 for the money brought in.  We have had great sales especially in Lake 
Placid because our mansion tax this year so far is almost $200,000 whereas last year to this 
date it was about $150,000 so what I’m giving to the county right now in transfer tax so far to 
date would be about $342,000 and the amount you’re getting for mortgage tax to help pay off 
the jail, is about $700,000, so we’re bringing in about a million dollars so far to date.  So that’s 
pretty good.  Overall I’m pleased with it, DMV is remaining busy but I also have in front of you 
something that I passed out.  This is the new part of our computer.  If you see on the front we’ve 
circled Infodex.  If you want to search before 1973, you click on the Infodex and that will take 
you to a screen where you can then go to the next screen you can find out where you want to 
look for your grantor and we go back all the way to 1799 in grantor or grantees, type in a few of 
the initials and it will pull up where it says Merrihew, Georgian and Noel this is Mr. Merrihew’s 
grandparents.  Am I correct?  And it will tell you the librarian page, you type in the librarian page 
and it pulls up the deed as you can see right here only it will show you on a full screen what it 
looks like.  So we can pull up old deeds back to 1946 and in 2017, we’re going back to 1799 
when we first became a county.   
The next thing in that was what one of our deeds looked like. They were the old black and white 
ones with the silver chrome well, that’s actually the way the book looks but if you turn the page 
because we have rescanned them; this is how it looks now.  It’s not great but it’s so much better 
than what it was.  At least you can read it and we are proud of where we are with that.   
I respectfully request a resolution of congratulations for Terry Edwards Mitchell who will be 
retiring from the court service after 27 and ½ years in our court system. 
 
SCOZZAFAVA:  I would move that. 
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RESOLUTION OF APPRECIATION TO TERRY MITCHELL UPON HER RETIREMENT WITH 
ESSEX COUNTY SUPREME AND COUNTY COURT. 
Moved by Mr. Scozzafava, unanimously seconded. 
 
PROVONCHA:  Thank you. 
 
SCOZZAFAVA: Any questions for Joe? 
 
PALMER:  Well I have a resolution related to Joe’s department.  It’s the renewal for the IQS 
software solutions.  It’s a five-year contract with Info Quick Systems for the record; the 
Purchasing Department oversaw this bid process.  We went out to bid.  The only respondent 
was Info Quicks.  We did contact a number of other companies and specifically asked them to 
bid, they did not.  The rate that the Info Quick has provided was $6600 a month for the services 
and those are related to those clerk records that Joe was just pointing out.  The 
recommendation is to award Info Quick.  Last year’s rate was $6400 a month so it only went up 
$200 a month and we are this time recommending that you go out to a five-year contract as 
opposed to the three that the last one was.  Again, there’s a huge amount of change over in this 
software if you decide to switch to a different vendor but in this case, like I said there was only 
one bidder it was IQS and we are recommending award of it to IQS. 
 
SCOZZAFAVA:  Moved by Mr. Moore, second by Mr. Merrihew. 
 
RESOLUTION AUTHORIZING A FIVE-YEAR CONTRACT WITH INFO QUICK SOLUTIONS, 
INC. (IQS) FOR AN ELECTRONIC RECORDS MANAGEMENT SYSTEM IN THE COUNTY 
CLERK’S OFFICE; AND FURTHER AUTHORIZING THE CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE THE SAME. 
Moved by Mr. Moore, second by Mr. Merrihew. 
 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried.  Thank you Joe. 
 
PROVONCHA:  Thank you and by the way, Happy Thanksgiving. 
 
SCOZZAFAVA:  You too. 
 

************************** 
 

 The next on the agenda was the Auditor’s office.  Brenda Sullivan was previously 
excused. 

 
************************** 

 
 The next on the agenda was the Treasurer’s office with Michael Diskin reporting as 
follows: 
 
DISKIN:  Good morning.  I’ve got a lot on the agenda so I’m going to go through it real quick 
unless somebody has questions about sales tax I will give you the information on it.  We’re still 
looking pretty good on sales tax compared to some other counties we’re talking about.  We’re at 
least on the positive side even with the loss of motor fuels.  The month of October was ok, 
November was a little less but we’re still on the plus side for the year so with sales tax we are 
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still running about even or a little bit more than that for the year. 
 
McNALLY:  Occupancy tax? 
 
DISKIN:  Yes I was going to that next, just so you know you can see on the report that we were 
$36,000 above last year.  We’re still getting vacation rentals although they have slowed down 
somewhat but for the year we’re almost $160,000 over last years, we’re running almost 10% 
above last year.  This month although I haven’t seen it yet I expect it to maybe in the mail today 
or the next couple of days the first check from Air BNB.  It will be interesting to see how we did 
with that and I’ll be able to report to you on how we’re doing. 
 
McNALLY:  Mike I have a question for you on that.  Do you know on the occupancy tax which – 
it is above last year but how much of that is derived from the new tax base we have or the new 
taxing? 
 
DISKIN:  The vacation rentals? 
 
McNALLY:  Right. 
 
DISKIN:  I don’t have it with me but I can get that for you.  We’ve been tracking it with a 
separate code. 
 
McNALLY:  I was just curious as to what that was. 
 
PALMER:  Let me just touch on that because I did have a discussion with Jim McKenna.  We 
are – I mean they had originally anticipated I think $250,000 vacation rentals.  They revised that 
amount to $175,000 so far they’ve only taken in about $101,000. 
 
DISKIN:  I know that he had checked on it. 
 
PALMER:  So here’s the issue okay, and Jim is going to approach this with the board at some 
point.  The amount that we allocated for the fish hatchery or the amount that we allocated for the 
towns is probably not going to be able to be met so the choice for  this board is do we amend 
the contract with Jim to allow that he make the payments to the towns or he make the payment 
to the county? I’m wondering which one we’re going to do?   
 
SCOZZAFAVA:  That’s a no brainer. 
 
PALMER:  So that’s really what we’re coming down to here is he’s got enough revenue to pay 
the town portions of that he committed to but he would not at that point be able to pay the fish 
hatchery amount so I don’t want to speak for Jim because he is not here but when he’s 
available at the next committee meeting, we will  have to decide then if we’re going to amend 
the contract to allow that he make that payment to the towns and forego the payment to the fish 
hatchery. 
 
SCOZZAFAVA:  How much was the fish hatchery? 
 
PALMER:  $50,000.  The amount to the towns I believe was? 
 
McNALLY:  $2500. 
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DISKIN:  $2500 for each town. 
 
McNALLY:  Basically $100,000 to cover that debt. 
 
PALMER:  Well, yeah. 
 
POLITI:  That was for the budget year 2016. 
 
PALMER: Right. 
 
POLITI:  So budget year 2016 has all been over so it doesn’t affect 2017. 
 
PALMER:  No it does not, 2017 we anticipated at the same amount it’s just that you’re going to 
be short the $50,000 revenue for 2016. 
 
POLITI:  How does that affect you? 
 
PALMER:  It’s not a huge hit for me in the fish hatchery.  We haven’t allocated a lot towards that 
at this point.  I will say in 2017, we are planning specifically for that $50,000 to be used for offset 
some capital projects down there so it is probably more important that we receive it in ’17 than 
in ’16. 
 
PRESTON: Dan my understanding is that fifty grand was not included in the budget for ’16? 
 
PALMER: Yeah, we did actually put it in. 
 
PRESTON:  It was in there?  I wasn’t clear on that. 
 
SCOZZAFAVA:  So this discussion will go to economic development I assume? 
 
PALMER:  Yeah I would think or else you could do it here or we can do it at the year end. I 
mean it’s not a deal killer one way or another.  We can sort it out.  I think Jim just need direction 
and the direction that I’m probably going to provide to him is that he make his payments to the 
towns and we’ll sort out the county on the other end. 
 
HARRINGTON:  The task force for the fish hatchery has been active in regards to the needs 
and the repairs of the fish hatchery.  I think that perhaps you could pro rate the short fall to be 
shared by both the fish hatchery and the towns instead of just cutting from the fish hatchery. 
 
McNALLY: Well if there is a $100,000 in that account, there will be no shortfall in that. 
 
PALMER:  Well, there is some other operating things.  I don’t know.  Jim has indicated to me 
that he’s short. 
 
McNALLY:  Well, when we signed onto this – 
 
PALMER:  You know what, that’s an issue you guys need to sort out with Jim. I’m just telling 
you where Jim and I are. 
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SCOZZAFAVA: So we’ll move this discussion to economic development.  It is only fair that Jim 
be here.  Anything else?  Moving right along. 
 
DISKIN:  Okay I’m not going to spend a lot of time on the other items I had in there as far as the 
Treasurer’s expenses and revenues and cash flow unless somebody has any questions 
because I’ve got a lot of other stuff on the agenda, unless somebody has some questions on it? 
 
SCOZZAFAVA: No. 
 
DISKIN:  The next thing I had was to do a resolution to relevy certain charge backs, not relevy 
but to add certain chargebacks to the 2017.  At the time I sent the information out I didn’t have 
all the numbers but I put the numbers on your desk this morning, as of Friday these were the 
chargebacks that were indicated to the County Treasurer’s office and to the office of Real 
Property Services that were requested for chargebacks. 
 
SCOZZAFAVA: Moved by Mr. Merrihew, second Mr. Miga. 
 
RESOLUTION AUTHORIZNG THE LEVY OF CHARGE BACKS. 
Moved by Mr. Merrihew, second Mr. Miga. 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor – opposed, carried. 
 
DISKIN:  And of course you’ll pass these resolutions but they are subject to change because the 
resolution always puts in if some town decides to change their mind or pay something that will 
be taken out.  You have until the end of the day I believe at the regular meeting in December. 
The next item I had on here was – this came in and I added to our agenda.  I wanted to cover it 
last month but unfortunately I had to miss last months’ meeting due to a death in the family.  I 
have discussed it with Mr. Merrihew however it is a taxpayer in the Town of Elizabethtown who 
felt that or wanted us to cancel his penalties, interest and other charges.  His reasoning was that 
he hadn’t received his bill; it had gone to the wrong address.  I explained this to Noel that in the 
two prior years it went to that address and he somehow found it and paid it and the two years 
after that it went to that address and he somehow found it and paid it.  In 2012, he requested a 
change in address, he owns two parcels I believe beside each other, he only requested that one 
of them be changed he didn’t ask that the other one be changed therefore we make no 
assumption, the Real Property makes no assumptions that they want the other one changed for 
whatever reason.  If he only requested one that’s the only one that got changed so I didn’t feel 
that the county erred in anyway.  I explained that to him but I did tell him that I would bring it to 
the board and request the amount be adjusted.  It’s about $1488; this is what the penalties and 
interest additional would be.  He has paid by the way, he did finally took notice of it when we 
sent that letter out in September and he went ahead and paid it in October so it has been paid 
so the request would be for a refund if that’s what was granted but my recommendation is we 
didn’t do anything and I didn’t feel an error, we did exactly what he requested. 
 
SCOZZAFAVA:  I think with the policy that we adopted a few years ago, then that’s the end of it. 
 
DISKIN:  Right. 
 
SCOZZAFAVA:  And the County Attorney, I just asked, he concurs so what’s up next? 
 
DISKIN:  That is just so I can tell him we brought it up. 
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The other thing is if we wanted to go over the report from the auction? 
 
SCOZZAFAVA:  Yes. 
 
DISKIN:  Quickly we can go through that.  I’m prepared to do whatever you want on it as far as 
interest.  The auction brought in and I have the numbers here, just so you are aware there were 
196 bidders that registered for the auction not all of them were present. I believe there was 
about 25 that registered online, were internet bidders.  We sold two parcels to internet bidders 
out of all of these I believe there were two of them sold through the internet.  The rest were all 
from people that were present.  The auction brought in $446,300; the taxes that were owed 
were $692,253.91 so that’s a net loss of $246,153.91.  One parcel did not sell it was a small 
land lock lease in the Town of Ticonderoga up on Park Avenue.  I believe if the board agrees I’d 
like to contact neighboring owners and offer it to them.  We have a couple other properties.  We 
kind of wait until after the auction to see if one of the neighbors does show up but at this point I 
don’t see anybody interested in it, this and a couple other properties that we have and I think it 
would be in the best interest of the county to write a letter to each one of the contiguous 
neighbors and see who is interested. 
 
MOORE:  Do you need a motion on that? 
 
SCOZZAFAVA:  To accept the report? 
 
DISKIN:  Well, yeah let’s take one thing at a time to accept the report I guess would be the first 
motion if that’s what you want. 
 
RESOLUTION ACCEPTING THE REPORT OF THE NOVEMBER 16, 2016, REAL 
PROPERTY AUCTION SALE. 
Moved by Mr. Gillilland, second by Mr. Politi 
 
SCOZZAFAVA:  Under discussion.  I attended the auction as did Mr. Harrington and Mr. 
McNally and it was not a good day to say the least.  I mean in regards to some of these prices 
that these properties were bringing and obviously we didn’t come close to what was owed in 
back taxes.  I don’t know if part of that has to do with the length of time it has taken to get to 
auctions the amount of property out there with the same respect there were a lot of good buys 
there, excellent buys. 
 
HARRINGTON:  To reiterate the condition of these properties was where most of them were in 
terrible condition so it goes back again if you’re not paying your taxes you’re not doing 
maintenance and on an annual basis the value of the properties is reduced and that certainly is 
evident in regards to the amount of these properties that were properties produced at the 
auction. 
 
SCOZZAFAVA:  The other thing that I did notice on some properties in Moriah and Mike and I 
had this discussion some of those properties were in a previous tax sale where someone bid 
them bought them and then did absolutely nothing with them.  Some of these properties were 
purchased at a previous tax sale that they rented them to public assistance employees for a 
period of years, never paid any water, sewer or any taxes boom, they ended up back on the tax 
sale.  It is just a cycle that somehow we’ve got to break.  I don’t know how you accomplish that 
but Mike and I did discuss that if you purchased before and then you didn’t do anything with the 
property or the county foreclosed that obviously you are precluded from bidding on that but I did 
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notice family members down there that owed taxes, they register under a family member’s 
name or a family member registers and they sit right there and bid.  So it’s just a – how you get 
a handle on this?  I don’t have an answer but it’s certainly something that is going on and the 
taxpayer’s ultimately that are getting ripped off through this whole process.  Thank you for your 
comments. 
 
DISKIN: Do you want me to comment on it? 
 
SCOZZAFAVA: Go ahead. 
 
DIKSIN:  Tom is absolutely right there is about at least three or four properties in here that have 
been through at least one or two auctions where somebody bought the property, never paid a 
dime in taxes, probably collected for the next four to five years I’m assuming because of the 
types of properties they were they probably Essex County paid for the majority of those people’s 
rent, if not all of it and then the people walk away after five years with that money in their pocket, 
never having paid the county.  The county loses twice on it in a sense.  How you prevent that is 
difficult to say. I know some counties have gone to a method where if you have lost a property in 
the auction ever at any time you’re not allowed to buy anymore.  That might be difficult to 
monitor.  That’s pretty tough to monitor. I don’t know how you can catch all that at the time of an 
auction other than with people’s honesty.  As far as a family member there was at least one 
family member down there who owed taxes but they brought a brother I believe to bid.  Probably 
you’re going to see that once it’s closed on will probably get deeded over to the other person. I 
don’t know how you prevent that?  You can’t tell people who can buy and what they can do with 
their property afterwards with the exception of not deeding it back to a former owner so it is 
difficult to monitor but there are things going on like that and it’s just a hard thing to fix. 
 
HARRINGTON:  If you went back 100 years or even more than 100 years you would find that 
logging companies were employing these strategies.  They would buy a piece of property, they 
would go in and log it off, walk away and by the time the towns caught up with them for the lack 
of payment of taxes they were long gone so this has been something that has been exercised 
for 100’s of years. 
 
DISKIN:  That’s happening now.  I see properties where they go in and log them off and let the 
property go. 
 
POLITI:  Don’t we ultimately have the final say in terms of whether to accept the transaction or 
not and if and fact there is suspension or if and fact it didn’t sell for what you wanted?  Pull it 
back and put it in the next auction.  I don’t know? 
 
DISKIN:  The thing is Mr. Politi with all due respect; if you pull a property out chances are the 
next time you’re going to get less for it.  They are not the type of properties that are making any 
money; all you’re doing is maybe preventing that property – 
 
POLITI:  Some of those properties were selling for $500 or less. 
 
DISKIN: Legally it’s difficult to say – 
 
POLITI:  Our salvage vehicles sell for more to Moriah. 
 
DISKIN:  I know instead of a $1.00 we got $6.00 for it.  (laughter) 
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Legally I don’t know how you can prevent someone that has no connection to the property with 
doing it and I think you’re opening yourself and I would leave that to Mr. Manning to comment 
on but leaving yourself open to saying well, I didn’t want you to buy it because I think you’re 
going to sell it to your sister afterwards. 
 
SCOZZAFAVA: Well there were a couple of properties in Moriah that you know that were worth 
a lot more than what the bids were and I had this discussion with Mike.  One is a commercial 
restaurant that is open right now daily $60,000 I believe they owed in back taxes? 
 
DISKIN: Yes, $53,000 it brought $13,000. 
 
SCOZZAFAVA:  And a family member of this individual purchased property in the last tax sale 
and are behind on those taxes on property they purchased but it’s a family member so, you 
know it’s a difficult situation to be in because you also don’t want to take away the integrity of 
the auction itself.  We know what we went through with North Hudson not North Hudson, but 
Frontier Town.  I’m saying once you – I don’t know?  I don’t have an answer. 
 
MANNING: I think once the process gets back to the way you want it which will be relatively 
soon a lot of these problems are going to be moot and I also think that you’re not going to have 
as many properties on this auction block because people are going to know I got to pay my 
$2500 or I lose my place not that I get a free, get out of jail for five years so once we get the ’13, 
’14, and ‘15’s bombed out we’ll be right on track to be doing – 
 
McNALLY:  Approximately a 1/3 of the properties covered their liability, their tax liability at the 
sale and that was four in the Town of Minerva. 
 
MANNING:  You know you’re not going to feel so bad if a sister or brother pay the taxes. 
 
SCOZZAFAVA:  Once we get back on line I think the people that are delinquent, we are actually 
doing them a favor because it’s going to be a lot less to come up with at that time and I think the 
problem is that it’s the relevies that kill you especially if you’ve got water and sewer, fire relevies 
everything added in there it doesn’t take long for a home assessed for $100,000 for that tax bill 
to grow into you know, $30,000 for the time frame we’ve been waiting here so. 
 
MONTY: I just want to say I concur with what Charlie said about the properties’ value going 
down for the length of time but what Dan said I think hit it right on the head, I think once we get 
current you’re going to see a lot better response to the taxes and if properties are going to be 
worth more because they haven’t been deteriorated for that time frame and regardless that’s still 
$240,000 that we didn’t have yesterday on them, excuse me $400,000.  What was the dollar 
amount? 
 
DISKIN:  $446,000. 
 
MONTY: That’s $446,000 that we didn’t have yesterday. 
 
GIORDANO:  I’m just trying to understand this so you’re saying someone who had their property 
foreclosed on went there with a family member and their family member was able to bid? 
 
DISKIN:  It wasn’t someone who’s property was foreclosed on.  It was someone who owes 
taxes to the county and we preclude that person from all, from bidding at the auction or buying 
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anymore property at the auction. 
 
GIORDANO: But if they owe taxes and their family member purchases it and then deeds it back 
to them there’s nothing in law that precludes them? 
 
DISKIN: I don’t see how we can preclude them deeding. 
 
SCOZZAFAVA:  I thought there was something in the law? 
 
DISKIN:  Only back to the former owner. 
 
MANNING: Right we have that. 
 
GIORDANO:  Isn’t there something when you do a check on the abstract, the deeds?  Isn’t 
there anyway to see if this person had owed taxes and therefore he is going to reclaim it?  I 
mean there’s no – because if you owe $10,000 and you go there and it only sells for $100 and 
your family member buys it and sells it to you for $1.00 I mean you basically got out of paying 
your – 
 
DISKIN:  Yeah that is two different things we are talking about.  This isn’t where a family 
member bought the property and sold it back to someone that owns it prior.  This is a family 
member who bought the piece of property who’s relative owes taxes on some other property 
that’s not in the auction because we don’t allow that person to bid if they owe taxes on anything 
in the county but there is nothing precluding that person’s relative or person’s sibling from 
coming in and buying it in his or her name and later on deeding it to that other person.  How can 
you prevent someone from deeding it to somebody else if they are going to turn around and sell 
it? 
 
SCOZZAFAVA:  Actually the County Attorney just pointed out we do have to go into a Special 
Board meeting.  We are going to recess and come back into this meeting when the special is 
over. 
 

THE COMMITTEE RECESSED AT 11:20 A.M. TO CONDUCT A  
SPECIAL BOARD MEETING SCHEDULED FOR 11:15 A.M.  

THE COMMITTEE MOVED BACK INTO SESSION AT 11:50 A.M. 
 
SCOZZAFAVA:  Okay we’ll call the Finance back to order Mr. Diskin. 
 
DISKIN:  The one last thing I had and this is in connection to the bridge bond pursuing now it’s 
for $9,215,000.  We had a credit rating discussion with Standard Poor’s which is standard 
operating procedure, if you don’t get a credit rating on these things you’re not going to get any 
bids.  WE had two phone conversations with Standard Poor’s along with a bunch of documents 
we exchanged for that credit rating we got confirmed again for the same credit rating we had 
which is a AA- it’s one step below AAA the only negative on it was because of an ongoing, not 
funding our post-employment benefits which are multi-million dollars and I don’t think there is 
any county in the State maybe that funds that.  It’s just impossible to fund but that’s the one 
negative that they found but for those two phone calls and exchange of documents we got billed 
$14,000, pretty standard.  That’s the standard the last time we did one of these was in 2013 for 
the radio operation and it was for $12,500.  This money would come out of the project, out of the 
funds that we’re borrowing so I just need a resolution to pay the bill. 
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RESOLUTION AUTHORIZING A PAYMENT TO STANDARD & POOR’S RATINGS 
SERVICES IN THE AMOUNT OF $14,000.00, FOR ANALYTICAL SERVICES RENDERED 
RELATIVE TO SERIAL BONDS, FROM BUDGETED FUNDS. 
Moved by Mr. Moore, second by Mr. Giordano 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
FEREBEE: Mike I’d like to just go back to the waiving of penalties and interest. I’m all for the 
county’s policy on it and I’m not lobbying for the individuals to have theirs reduced although one 
of my constituents did contact me two weeks ago and I did talk to your office concerning the tax 
bill format itself.  This individual bought some property I think you’re familiar with it; about three 
years ago it was after the mud slide in Keene Valley.  He’s paid his taxes for the last three years 
on that property now to find that there’s a past penalty and interest due on that property and you 
can clarify me on this.  The point I’m trying to make is even in talking to your office staff said that 
this total bill or total amount due has confused other people.  At the bottom of the tax bill, I don’t 
pay my own so I don’t know exactly what it says, it says total amount due.  It does not include a 
possible past due penalty or interest so for two, three years this individual has paid that total 
amount due as this interest and penalty has continued to grow that he wasn’t aware of.  Can 
that, if that’s true can that bill be altered to really give a true total amount due? 
 
DISKIN: I’m going to ask you to address this to the Real Property Director because it’s more in 
her daily way but let me just say quickly Bill if we were to put a number in there it’s very 
misleading because that number is only going to be good during the month of January and if 
that person doesn’t pay it for three months, six months, so on they’re going to say this is what 
the prior amount was that was due. It changes from month to month so it’s very difficult to put a 
dollar amount to that other than to notify them that there is prior – that situation by the way and I 
think the people made a mistake that should have been settled. 
 
FEREBEE: Absolutely and that’s what I told the individual. 
 
DISKIN: It was their issue but there were notifications on those bills the information the past two 
years have been on there they just didn’t come forward to pay it. 
 
FEREBEE:  Well why can’t if your office acknowledges that that’s an issue, other people have 
had the same issue why can’t that be flagged in bigger, bolder letters?   
 
DISKIN: I’m going to wait until Charli gets her turn up here.  I’m going to pass on that and when 
she comes up here to address that maybe readdress that.  She can answer better than I can. 
 
SCOZZAFAVA: Anything further Mike? 
 
DISKIN:  No. 
 
SCOZZAFAVA: Okay thank you. 
 

********************** 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
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PALMER:  Okay I just need a resolution authorizing a budget amendment in the Department of 
Social Services increasing revenues and appropriations in the amount of $842,760 and this is 
what’s referred to as the IGT funding for our last three months of operation of the nursing home.  
The $842,000 and for those of you that have been around for a while this is a complicated inter-
governmental transfer process whereby the State leverages Federal Medicaid for additional 
public funds for nursing homes. What it results in is a net gain of the county for $421,380 based 
upon us paying $842,000 ahead it’s an overnight transfer, goes in the Federal Government 
recognizes it as an $842,000 that they reimburse at 50% and that’s where we get the funding 
from.  It’s the last of our IGT funding for the nursing home and it’s for the last three months that 
we operated it. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF 
SOCIAL SERVICES, INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $842,760, FROM NYS DEPARTMENT OF HEALTH FOR THE SUPPLEMENTAL 
MEDICAID UPPER PAYMENT LIMIT PAYMENT FOR PUBLIC NURSING HOMES. 
Moved by Mr. Politi, second by Mr. Gillilland and Mr. Preston 
 
SCOZZAFAVA: Under discussion, Dan do we have any due froms left from the nursing home? 
 
PALMER:  Well there is on the private side in terms of that and ultimately we’re going to  have 
to decide whether we are writing that off or whether we are leaving that or whether we are going 
to- we tried on a number of different occasions to try and collect this debt.  We’ve hired firms, 
we’ve done billings, we’ve done chasing and at some point you need to write it off as a bad debt 
and we may do that. 
 
SCOZZAFAVA:  I agree.  Further discussion?  Being none, all in favor, opposed. 
 
PALMER:  And again that’s a really confusing process that IGT transfer.  If somebody wants 
and explanation they can stop in my office and we can talk about it. 
 
SCOZZAFAVA: We paid the general fund back though I mean years ago, we would have to 
transfer from general to nursing home to keep the operation that’s all been paid off? 
 
PALMER:  Yes all that stuff is gone. 
I had a second one.  I need a resolution for the Gulf Brook Project over in Keene.  Bill I gave 
you the wording can you just give me that? 
 
FEREBEE:  Resolution to bid and award a phase III of Gulf Brook Project with funds to come 
from the Community Rising Project. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO BID AND AWARD PHASE III 
OF THE GULF BROOK ROAD PROJECT WITH FUNDS TO COME FROM THE COMMUNITY 
RISING PROJECT. 
Moved by Mr. Giordano, second by Mr. Gillilland. 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
PALMER:  Thank you. 
 
SCOZZAFAVA:  Anything else Dan? 
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PALMER:  That’s it. 
SCOZZAFAVA: Any questions for Dan? 
 
MARNELL:  About a year or two ago we were talking about funds for Medicaid funds and the 
new owners wanted more money and we felt we – did that ever settle? 
 
PALMER:  That has not been settled yet that is still an outstanding lawsuit that is being handled 
out of Mr. Manning’s office but it is still outstanding. They have not reached a settlement with 
the State. 
 
SCOZZAFAVA:  Okay did anybody have anything further for the County Manager?  If not, Charli 
Lewis. 
 

********************* 
 

 The next item on the agenda was the Real Property Office with Charli Lewis reporting as 
follows. 
 
LEWIS:  Good morning.   Can I address Bill’s question first? 
 
SCOZZAFAVA: Absolutely. 
 
LEWIS:  We use the NYS Rpsv4 program to print tax rolls and bills.  The program is pretty static 
about what you can put in there but one of the things that we do, we do a total amount due.  The 
total amount due is if the bill is paid on time.  We naturally assume everybody is going to pay it 
on time. Down on the bottom, left hand corner there is the first penalty period and it will show 
what the amount of the penalty is so say your January bill comes out you have until the end of 
January to pay it interest free you pay the total amount due.  If you go into February and you 
pay it in February there is a percent added onto that and you have a new total amount due 
same for March and April and in May it gets turned back over to the Treasurer’s office and then 
if it’s paid beyond that they’re putting on an interest and penalty at that point and if they owe 
back taxes we also have a section of the bill that we print on there, we have to flag each one of 
those within arrears code and it prints out a message saying past due taxes are owed and you 
need to contact the Treasurer’s office for the amount because it is for prior years. We can’t 
produce a tax bill that will show a prior year tax plus if it was due in, if they paid in February and 
wanted to include that it’s going to be a different amount than it would be in January and I’m 
going to use relevies as an example here too.  We also show if we relevy any water, sewer, 
village or school tax onto a town and county tax bill there’s already a penalty included in that, 
there’s a 7% I believe penalty that the Treasurer’s office tacks onto a penalty that the school has 
already imposed for not being paid in September, October some of them go into November but 
not all of them do so I think that if you well, the bill is pretty static there’s not a lot of what we can 
do with what we just said but even if you could and you put on well, you owe this much in back 
tax but if you pay it here, here and here I think you’re going to have people writing checks for a 
lot more money than they owe thinking that they do owe it.  Also on the back side of a tax bill, I 
don’t know if anybody has ever flipped those over and looked at it, it talks about installment 
payments and past due taxes and it’s kind of an informational thing some exemptions that might 
be available to people, informational saying what to do.  So you have that on the back of the bill 
too. 
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FEREBEE: I understand that but I feel that the county should follow up in a timely manner after 
someone paid their tax bill but it was clear to the county that they did not clear up their entire 
debt owed to the county, that the county would send them something to say you know, you paid 
your taxes however there was an outstanding amount other than letting it to continue to accrue 
every year until the people – I know people are so protected today, the general public 
sometimes you’ve got to take your life by your own hands but again you know it doesn’t, I don’t 
want to say look good if you’re taking my check for my taxes total due but you’re letting this 
other amount hang out there and continue to collect penalties and interest because it wasn’t 
paid. 
 
LEWIS:  Right and you do have to pay your current tax before you can pay a prior tax so if it’s 
being collected in your town by your tax collector they don’t know that there is a prior tax at that 
time.  I guess I would turn it back over to Mike.  We are going to volley this back and forth 
because in my office I don’t know if anybody owes a prior tax. I’m not saying that we can’t 
maybe works something out but when the initial bill is printed it’s for that current tax and only for 
like a school relevy, water, sewer those kinds of things.  When we print a bill in September and 
January and a Village bill, a village bill can have water and sewer relevies on it too. 
 
FEREBEE:  And I’m fine with your answer and I’m fine with Mike’s answer. 
 
DISKIN: When a bill comes out in January they get the bill.  If they don’t pay that bill in March, 
by March the very first year your tax collector is required by law to tell them they still haven’t 
paid it.  That’s the first notice after the regular notice.  When it comes back to us in May we send 
a notice out approximately the first of June because we’re required by law to notify anybody who 
is unpaid when the warrant is returned; we have to wait thirty days and then we notify them that 
they have a tax bill paid so that’s the second notice they got. Then notices begin to show up 
every year after that on the tax bill so they could have got two probably three or four notices on 
this. I think one thing we’ve done and we did when we address that letter that we sent out in 
September that September 30 letter we sent to everybody, we had a great response from it and 
I think I learned a valuable lesson and it’s never too late to learn something I think we need to 
do that more frequently, so you’re correct, I think what we need to do from now on is be more 
proactive in sending out letters maybe say, in September or so or maybe even in June when we 
send out the delinquents to the first year people is send a letter out to people telling them they 
have other ones rather than wait. I think that’s also going to help us with our tax sales. 
 
LEWIS:  And I think September can be confusing because people are getting their school tax 
bills too and we don’t want them to think that that covered their current school tax. 
 
FEREBEE: But you’re sending out a notification that their past taxes are due not past interest 
and penalties due.  Is that correct? 
 
DISKIN: We’re just telling them that they have an unpaid tax and they need to call us, contact us 
but I think to be proactive and we started that this year granted a little bit late, we sent out those 
notices and we got in probably $450,000 in unpaid taxes as soon as we sent those letters out 
which was a great response so I think what we need to do from now on is to be a little more 
proactive and not only send them out to the first year people that are unpaid but also to those 
people from prior years around the same time and send them out each year to remind them. 
 
FEREBEE:  I think what you said earlier it is the default of that closing because the penalties 
and interest was from the prior owner. 
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DISKIN:  Yes they closed this in the middle of January and that bill was already out I don’t know 
why they didn’t settle it then? 
 
MONTY: That was my question Bill.  Was it the previous owner that owed the taxes?   
 
FEREBEE:  Yes. 
 
MONTY:  I would have thought lawyers somewhere along the line should have picked up on 
this. 
 
FEREBEE:  Absolutely. Thanks guys. 
 
SCOZZAFAVA: Okay moving right along. 
 
LEWIS: Moving right along.  I would like to talk about STAR a little bit again.  This is the last 
year the property tax freeze checks and the first year of the property tax relief check.  The 
property tax freeze checks are the difference between your January 2015 and your January 
2016 property tax bill any municipality that stayed within the cap.  The property tax relief checks 
are in the amount of $185.00 for upstate primary residents property owners only.  These checks 
are supposed to be rolled together into one check.  I have had one person in my office that 
received a check for less than the $185.00.  If anyone receives a check for less than the 
$185.00 they really should call the STAR number which is 457-2036.  The check that they 
received will have an identifier number that begins with an R, it’s in the middle of the check at 
the top and they should have that number when they call because they said that they were 
going to roll them together they didn’t.  The person in my office called the number, they talked to 
a very nice gentlemen who couldn’t understand why they didn’t receive it all rolled into one 
check and assumed she would be getting another check which she is still waiting for but they 
did promise them to be rolled together so so far they have over 600,000 checks that have been 
mailed and they expect all checks to be mailed by the middle of December. 
 
SCOZZAFAVA:  How do they choose how they are mailing them out? 
 
LEWIS:  There is no rhyme or reason because only one person in my office has received a 
check.  I don’t know of anybody else who has. 
 
GARRISON:  I have. 
 
LEWIS:  You did?  How much was it for? 
 
GARRISON:  $64.00 
 
LEWIS:  Okay so Judy just said that she received a check and it was less than $185.00 too.  
They initially denied that this was happening but it certainly is happening.   
 
SCOZZAFAVA:  Now this check that is going, this is only based on the school levy, correct?  It 
has nothing to do with your town levy or your village or your county? 
 
LEWIS:  No.  It started out in the first year the tax freeze check was school only and then the 
next year it was school, town and county anybody that stayed in the cap and then this year is 
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just your county and town if they stayed in the cap. 
 
SCOZZAFAVA:  So the town stayed in the cap and the school stayed in the cap you’ll get the 
check? 
 
LEWIS: The school is not involved this year.  It is just town and county. 
 
SCOZZAFAVA:  So if the county didn’t stay in the cap? 
 
LEWIS: Then it’s just the town portion of your bill.  The difference between ’15 and ’16. 
 
SCOZZAFAVA:  Gotcha.  But still a minimum of $185.00? 
 
LEWIS:  Well that’s a separate check.  What you just talked about is the tax freeze credit check.  
They’ve come out with a new plan going this year forward that is the tax relief credit check and 
that is a flat $185.00 for upstate New York. 
 
SCOZZAFAVA: So how do you know as a Supervisor, how do I find out if the Town of Moriah 
property owners is going to get this rebate?  That’s what I’m saying, do you watch the mail?  
Apparently we’re getting them because Judy received one. 
 
LEWIS:  Right but Judy received the tax freeze credit but not the tax relief credit and they were 
supposed to roll those into one check.  Yeah, so if anybody receives a check for less than 
$185.00 you have not received both programs. 
 
SCOZZAFAVA:  So how would I find out if Moriah residents are going to receive both of those 
checks? 
 
LEWIS: I wish I could get that answer.  They will not talk to assessors or county directors they 
will only deal directly with taxpayers.  I tried back when the school STAR checks came out to 
help a gentleman who was supposed to receive an enhanced check but only received the 
amount for basic and they would not talk to me, they had to talk to him. They’ve kind of cut us 
right out of it. 
 
SCOZZAFAVA:  So if Judy received one then it’s got to be going, at least one of the two is 
going to Moriah. 
 
LEWIS: I could not say that they mailed the whole Town of Moriah’s checks maybe they mailed 
the letter G. 
 
SCOZZAFAVA: I didn’t receive one. 
 
LEWIS:  Yeah I have not either but I’ve had somebody in Ticonderoga in my office receive a 
check but not both checks together like they said they were going to. 
 
SCOZZAFAVA:  Okay any questions on that subject? 
 
HARRINGTON:  That telephone number again. 
 
LEWIS:  457-2036 and that’s the number that taxpayers can call. 
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I just wanted to touch quickly on the 2017 town and county tax rolls.  The water & sewer relevies 
have been received from all towns and we’re almost done entering and checking those.  We’ve 
received all of the school relevies from each school and they’ve been applied to our file and 
we’re checking those now and removing any that come into the Treasurer’s office to pay and I 
believe they’re paying through November 30th you can still come to the Treasurer’s office and 
pay and we’ll remove them from our file and we still have some outstanding small claims in four 
towns and some second meetings of the Board of Assessment review and we’ll update the 
taxable values as those come in. 
Our reassessment projects, we have five towns doing a reassessment project for the 2017 
assessment year.  They are Chesterfield, Jay, Schroon, Willsboro and Wilmington; data 
collection is ongoing and wrapping up in some of those towns along with assistance and 
evaluation from our office. 
 
SCOZZAFAVA: I want to thank Charli’s office and staff they’ve been a tremendous help and 
asset to the Town of Moriah during our dissolution process with the Village of Port Henry and 
they are also tracking their bills because we will get paid by the Department of State and we’ll 
transfer that money to the county but I can tell you and Charli can tell you very complex with 
having the formation of the fire district, the water district, the sewer district and it’s not an easy 
process to go through.  We were in a timeframe where we had to get a budget adopted but 
without her assistance it would never have been possible. I want to thank you and your staff for 
all that you’ve done to help us. 
 
LEWIS:  Thank you.  And I just want to make a note about our budget, we had surpassed by the 
end of October we surpassed the amount of revenue that we projected for this year by about 
$3800 still with two months to go and I owe a lot of that to the Govpaynet, thank you.  It’s a 
great asset to the taxpayers to be able to pay and order online.  It’s been very beneficial. 
 
SCOZZAFAVA:  Okay, anything else for Charli?  And the GIS website by the way is great now 
that you’ve taught me how to use it correctly, a ton of information on there. 
 
LEWIS:  Yes, and we hope to be adding more in the near future for sure. 
 
HARRINGTON: We went through a total reassessment two years ago and this generated a lot 
of activity with the assessor and with the Board of Assessment Review.  In the second year 
there was little of no issues with the assessor and there were very few people who contacted 
the Board of Assessment review so there is a degree of satisfaction there. 
 
LEWIS: Good, good.  Good to hear. 
 
MARNELL:  Charli can an assessor be on the board of assessment review? 
 
LEWIS:  No they cannot. That is a conflict. 
 
MARELL:  That’s what I thought.  Thank you. 
 
SCOZZAFAVA:  Okay anything further for Charli?  If not, thank you and have a good 
Thanksgiving. 
 
LEWIS:  Okay, Happy Thanksgiving. 
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SCOZZAFAVA:  We will go right into the budget workshop.  I will turn it over to Dan. 
 
 As there was no further discussion to come before this Finance/Tax Reduction/Mandate 
Relief Committee, it was adjourned at 12:15 p.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 

 

 
 


