
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, January 11, 2016 - 3:00 PM 

 
 
Roby Politi, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
 

Vice-Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to 
order at 3:15 pm with the following Supervisors in attendance: Noel Merrihew, Gerald Morrow, 
Shaun Gillilland, Ron Moore, William Ferebee, Archie Depo, Charles Harrington, Stephen McNally, 
Michael Marnell, James Monty, Charles Whitson, Jr., Michael Tyler, Ed Gardner, Joseph Giordano, 
Thomas Scozzafava, and Randy Preston. Roby Politi and Wester Miga had been previously 
excused.  

 
Department Heads present were: Daniel Palmer, and Michael Mascarenas.  

 
Also present were: Dina Garvey,  Jim Dougan, Jansen Lawrence, Kim Reilly, Aurora 

McCaffery, Anita Deming Jody Olcott, and Carol Calabrese.  
  

MERRIHEW: I will call this Economic Committee meeting to order, first on the agenda is the IDA; 
Industrial Development Agency and we have Jody. Carol is here to observe, just so everyone is 
aware.  
 
OLCOTT: Hello, we sent our usual written report, but I just wanted to comment that we did send a 
couple page letter to the new supervisors talking about, you know IDA services and what we do. We 
will be following up with you to schedule a meeting because a lot of the new supervisors, we do 
have a business that we’re working with in your town and you need to be made aware of what’s 
going on with them and whatnot, so with that said, I think that Carol has a resolution on the floor for 
the Microenterprise Grant Program.  
 
MERRIHEW: Okay, did the members of the Committee have copies of that Microenterprise 
recommendation for Star Way Services, LLC? Being that the do, I would entertain a motion to 
accept that recommendation from the Committee.  
 
RESOLUTION APPROVING THE RECOMMENDATION OF THE SOUTHERN ESSEX COUNTY 
LAKE CHAMPLAIN MICROENTERPRISE GRANT REVIEW COMMITTEE TO AWARD FUNDS IN 
THE AMOUNT OF $35,000.00 TO STAR WAY SERVICES, LLC IN THE TOWN OF MORIAH.  
This was moved by Mr. Tyler, and seconded by Mr. Moore.  
 
MERRIHEW: Discussion, comments on the resolutions? Being none, all those in favor - opposed, 
that carries.  
Any other questions or comments?  
 
PALMER: Just a quick comment, The Industrial Development, it has in the past been confused that 
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it’s somehow a contract agency. It is not a contract agency, Industrial Development was formed by 
Home Rule Legislation and so it’s basically an Essex County agency, which was formed by Law and 
that’s why it’s in place. So, there has been that confusion that they are somehow a contract agency, 
they are not. They are an agency of Essex County by Local Law.  
 
MERRIHEW: Thank you for that clarification. It’s an important point.  
 
MCNALLY: The loans that are in default, what do we do with money that is being defaulted on?  
 
OLCOTT: Well we go after them just like any other loan and try to secure the collateral position that 
we have. Usually we are, there is a commercial lender that has a first position on it and then we 
have our attorney file. 
All seven loans have secured judgments from the County, all the seven that are on the default, 
actually that will probably go down to I think five now, because two we’re working with on a 
repayment plan.  
 
MCNALLY: Thank you.  
 
MERRIHEW: Thank you Jody. Any further comments or questions?  
 
SCOZZAFAVA: Jody, Lot #1 is, I am assuming the Pre Tech Building?  
 
OLCOTT: Yes 
 
MERRIHEW: Any other members, going once, thank you very much Jody, appreciate it.  
 
OLCOTT: Thank you 

 
******************************* 

 
 The next item on the agenda was Community Resources with Mike Mascarenas reporting as 
follows: 
 
MASCARENAS: Good afternoon everybody, before I get into kind of what our office does I do have 
a few resolutions that I would like you to consider this morning or this afternoon.  
Smart Growth Grants are due February 12th of this year. I am requesting a resolution of the Board to 
apply for a Smart Growth Grant for up to $75,000.00 to make improvements at the Fish Hatchery. 
Currently the Town of Crown Point is working on a water project and we’re looking to work with them 
as a County to maybe provide some shared service facilities on that location. 
For those of you that haven’t been to the Fish Hatchery, the Town’s water source is located right 
where our facility is and I think it’s a good opportunity for us to maybe share a facility where a need 
is helping both at the same time. 
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So, the timing is right, I think it’s a good option, but I would need that resolution to apply from the 
Board.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
A SMART GROWTH GRANT FOR THE FISH HATCHERY IN AN AMOUNT UP TO $75,000.00, 
AND AUTHORIZING UP TO 10% IN MATCHING FUNDS TO COME FROM THE FISH HATCHERY 
CAPITAL PROJECT ACCOUNT. 
This was moved by Mr. Harrington, and seconded by Mr. Moore.  
 
MERRIHEW: Under discussion, any comments or questions on the motion?  
 
PALMER: Is there a matching portion to this?  
 
MASCARENAS: There is no match, it’s 100% funded. We do get more points if we provide a match 
regardless of what size that match is. So, I would encourage a match and perhaps we could use 
some of the capital, a very small amount of the capital money that we already have budgeted in the 
Fish Hatchery to meet that obligation.  
 
PALMER: So, for the Committee’s information; there had been a capital project set up as a reserve 
account for the Fish Hatchery. There is a certain amount of funding in there, I don’t know how 
much?  
 
MASCARENAS: I think it’s around $60,000.00 or something. We have done a little bit of work, right 
now on hazardous materials survey up there.  
 
PALMER: So, we could use some of that funds out of there as a matching part, if it would enhance 
this grant, probably makes sense.  
 
MERRIHEW: Is it necessary to include that as part of the motion?  
 
PALMER: Do you know about how much we should be including?  
 
MASCARENAS: I would go about 10%, usually, so, about $7,000.00 or so, $8,000.00.  
 
PALMER: Okay, so why don’t we authorize within this resolution to include up to 10% additional as 
matching grant.  
 
MERRIHEW: Is that okay through the mover and the seconder? Questions or comments, further 
discussion on the motion on the table?  
 
HARRINGTON: In regards to the Fish Hatchery, everyone knows that the improvements to the Fish 
Hatchery have been essentially nonexistent for many years. We now are lucky to have an acting 
interim director, whatever you want to call him, who is very, very motivated and the authorities have 
been transferred to the Department of Public Works which will also provide for us more 
communication in regards to the Fish Hatchery.  
 
MERRIHEW: Thank you, other comments, questions? Being none on the motion on the floor, all 
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those in favor, opposed, that motion carries.  
 
MASCARENAS: Okay, Nutrition Building, for those new Supervisors we do have an issue at the 
Nutrition Building, we’re looking at remediating some concerns that we have there in renovating the 
entire kitchen space. Two of the new Supervisors, we had an extensive meeting with on this just last 
week, so you’re absolutely well aware of that. We did get a $400,000.00 grant through the Office of 
Community Renewal to alleviate the problem, so we’re looking to move forward on that.  
What I would like to do at this time, I am asking for a resolution authorizing us to go out to RFP for a 
food design consultant. This is something that we’re going to have to do anyhow. I would really like 
to know a couple of options in our current facility for layout, those types of things, of what we can do 
moving forward. I would like to have an itemized list of equipment, what absolutely has to be 
replaced, what we can maybe in the budget in subsequent years being that budgets are always a 
concern and I think this would go a long way in telling us that, without spending a lot of money. If we 
go to an architectural firm first they’re going to hire a food design consultant anyhow and you’re 
going to pay a markup on top of that, so I think it would be more cost effective for us just to go 
straight to the horse’s mouth and kind of avoid that middleman.  
 
RESOLUTION AUTHORIZING THE COUNTY PURCHASING AGENT TO GO OUT TO 
RFP AND AWARD A FOOD SERVICE DESIGN CONSULTANT FOR THE NUTRITION 
BUILDING  
This was moved by Mr. Marnell, seconded by Mr. Depo.  
 
MERRIHEW: Under discussion, any comments or questions?  
 
MONTY: I just want to say that having been on the ACAP Board previous with Mr. Tyler, we’re well 
versed on what’s going on there, but I think the last week we have made some tremendous strides 
and I want to thank Mike for that. We’ve really come up with some solutions, out of the box solutions 
that I think are going to benefit the County and the taxpayers of Essex County and still provide a 
much needed service to our elderly. Thank you.  
 
MERRIHEW: Thank you for that Mr. Monty.  
 
PALMER: Mike, is the intent to take the amount for this out of the grant portion?  
 
MASCARENAS: Right now the Board authorized us, the middle of last year to move $100,000.00 
from the forestry money.  
 
PALMER: Okay, so there’s money there?  
 
MASCARENAS: There is money available there, if I wanted to claim this to CDBG at this time I 
would have to bid it out very differently, so if the Board wants to claim it toward the grant?  
 
PALMER: No, that’s fine as long as there is money there. What I am thinking is that maybe the 
resolution should include in terms of the timeframe that we go ahead and authorize the Purchasing 
Agent to award to the lowest responsible bidder.  
 
MASCARENAS: That would help. I’m not anticipating, we will let the Board know what that is, I’m not 
anticipating it to be overly expensive. We’re asking for minimal meeting time and minimal input.  
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MERRIHEW: Okay, so the change in language for the motion with the mover, the seconder, we’re 
good with that?  Further comments or questions, being none all those in favor, opposed?  
 
MASCARENAS: Okay, I’ve got one more resolution I would like to offer today. I don’t know if any of 
you saw it, but Governor Cuomo’s budget proposal is to fully fund the Environmental Protection 
Fund and its $300 million. This is an increase in $123 million to what was funded last year. That EPF 
pays for an awful lot of what you gets like to do and what you want to do in your towns, from water 
quality improvement projects through the DEC; which a number of you have projects or are going to 
be required to in the future. Parks and recreation projects, waterfront development, all those types of 
grants come through the EPF, so I would just like a resolution of support in his proposal in the 
budget and hopefully that will go through at those funding levels, it would be a huge benefit to our 
communities.  
 
RESOLUTION IN SUPPORT OF GOVERNOR CUOMO INCREASING THE 
ENVIRONMENTAL PROTECTION FUND TO $300 MILLION.  
This was moved by Mr. Depo, seconded by Mr. Harrington.  
 
MERRIHEW:  Under discussion, comments?  
 
SCOZZAFAVA: Mike, is this, remember when Willy Janeway came here and addressed the Board 
that there was going to be monies available through DEC and the wastewater and so on?  
 
MASCARENAS: This isn’t it.  
 
SCOZZAFAVA: This isn’t tied into any of that?  
 
PALMER: No 
 
MASCARENAS: No, we are looking right now, Mr. Scozzafava in the spring is going to be round 2, 
that money has already been set aside. Some of you, one community here, we did get a round 1 
funding approved, but there is going to be three rounds for wastewater and water and we just had a 
meeting with EFC before we came here with Ticonderoga and round 2 is going to be offered in 
probably March or April you’re going to see it come out and then round 3 is going to be in the fall. 
So, we have an opportunity to go out for grants at that time, but it’s separate from this current 
proposal that the Governor has.  
 
SCOZZAFAVA: Now, the Governor’s proposal, is this a grant or loan?  
 
MASCARENAS: They are calling a grant; right now.  
 
SCOZZAFAVA: A grant?  
 
MASCARENAS: It’s the EPF, so it’s Environmental Protection Fund; which has typically always been 
a grant.  
 
SCOZZAFAVA: Which they usually do wastewater? 
 
MASCARENAS: There’s a lot of wastewater involved there, but there’s a lot of community 
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beautification projects as well, you have compensative plans, you have local waterfront plans, like 
what we have done in Wilmington through the years was funded through the EPF. Your Bulwagga 
Bay project was funded through the EPF.  
 
SCOZZAFAVA: I’m still waiting for a check.  
 
MERRIHEW: Further comments, questions on the motion?  
 
HARRINTON: In regards to the grants and the DEC I am hopeful that DEC will amend its 
communications processes and communicate directly to the towns instead of going from DEC 
attorney to town attorney which is in some degree cumbersome and there can be misinterpretations.  
 
SCOZZAFAVA: And expensive 
 
MERRIHEW: Yup 
 
HARRINGTON: And expensive, yes 
 
MASCARENAS: I agree Mr. Harrington.  
 
MERRIHEW: So noted. Further comments or questions? All those in favor, opposed, motion carries.  
 
MASCARENAS: Okay, I am going go through and I am not going to be long winded.  
 
PALMER: One thing before you go, on your agenda there’s a referral/planning section. This 
Committee serves the unique role of being the County’s Planning Board as well as the Economic 
Development Committee, so when you get referrals from towns, it’s usually for work that’s going to 
impact County roads or something like that. That resolution comes to this Committee, if it’s approved 
at this Committee that’s the end of it, you won’t see it again, it doesn’t go to Full Board or anything. 
This Committee is the County’s Planning Board as well.  
 
MASCARENAS: Thanks Dan 
 
MERRIHEW: I appreciate it.  
 
MASCARENAS: We didn’t have any referrals this month; which is why I didn’t make one, but 
typically, most months we do have a referral of some sort.  
Just to do a quick explanation and I did include a resource guide that I emailed to every Supervisor, 
I gave a printed copy to all the new Supervisors and for anybody that would like a printed copy, I do 
have some extra if you would like them.  
The Community Resources Office was really established out of a consolidation project here at the 
County at the end of 2010 and took effect January of 2011. It combined the offices of Planning, 
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Youth Bureau, Stop DWI and Traffic Safety and put it under one umbrella. I think we have found that 
not only the savings from doing that have been significant as we have cut nine positions through the 
years, either part-time, contractual or full-time positions. We did add another one this year, which I 
think the Board, we absolutely needed that, but we’re still down quite a few employees and in doing 
that I have been able to provide a better service.  
On the Planning side as most of you know and I feel like I am probably talking to a group who I have 
actually in the first ten days I have meet with all three of you on different projects that you’ve got 
going in your communities and so you kind of have an idea of what we do, but basically we try and 
take whatever need you have and turn it into reality and sometimes it’s not just needs, but desires or 
wants. When you’re trying to work in your community to make a better community for your 
constituents, many times the only avenue that you can accomplish that goal is through grant 
development. It’s the only way that we can keep our taxes in check and still provide a good place to 
work and play for the people who continue to live here. Your needs are a different issue, you know 
many times, right now we have over $100 million in water and sewer needs in Essex County, it’s a 
huge number. We have a number of those projects that are hitting the ground running this year and 
there’s a few different funding streams that we’ll go to and try and make that happen for you. Either 
through a zero interest loan, grant or a combination thereof. Any of you that have sat around the 
table with us and have worked through this exercise and understand it, it’s pretty complicated, it’s 
not real easy and it’s not real easy for you guys in your communities to be able to administer these 
programs. It is harder and harder to do that as the requirements regarding MWBE keep changing, 
as well as the way we bid projects out, Davis Bacon Wage Rates versus Prevailing Wage Rates, all 
the environmental review processes that we have to go through, whether it’s NEPA, whether it’s 
State Environmental Review process, so it gets very complicated and we are there to help you guys 
out. We are a good resource to accomplish that.  
One of the visions that Mr. Palmer had when this consolidation happened was for us to assist the 
County. Traditionally before the consolidation happened the Planning Office did an unbelievable job 
in assisting Towns in their needs, but some of the County needs fell by the wayside and they weren’t 
getting a lot out of the office on that end. That’s one area that we absolutely picked up the pace in 
the four years. We’re now managing about $12 million in County projects, the Radio Project being 
the largest, that was significant to being able to get everybody to stay within that original bond limit 
that we had issued was getting those grant dollars where traditionally we didn’t even have the 
capacity to apply for those types of things before we took that service over.  
Our grant funds also provide a lot of jobs to your localities. A lot our jobs around here are seasonal 
in nature, they’re construction jobs and they’re people that work part of the year and they’re good 
jobs, they’re prevailing wage rate jobs, they’re jobs that people can live off in our area. So, you don’t 
always think of us as, we are economic development, but as an economic engine for the County, but 
right now we’re operating about $44 million that pretty well stay local and that just shows you want 
kind of economic engine our office is able to produce for the rest of the County.  
Any questions on Planning before I move forward? I know it’s so quick, but I am absolutely willing to 
meet with anybody and have them come over to our office and like I said, most of you, all three of 
you that are here today I have already met with you, and Wes I have been meeting with for a 
number of weeks on a Newcomb Water Project.  
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MERRIHEW: Questions for Michael?  
 
MONTY: Actually not a question, but I would be remiss that when I thanked Mike for the setting up 
the meeting for the Nutrition Site, without also mentioning Chris Garrow and Mr. Dougan, it was a 
great meeting and collaboration of people to get this project coming together and I want to add them 
to that.  
 
MASCARENAS: Thank you 
 
MERRIHEW: Thank you, anyone else?  
 
MASCARENAS: Our Youth Bureau, basically what we do is we’re a pass through for a lot of the 
Office of Children and Family Services funding that comes through, primarily you will hear a lot from 
us in the summer. We do provide some funding for towns regarding their youth development 
opportunities in their communities, but more so we act kind of as a catalyst for the youth 
opportunities here. Essex County doesn’t have a YMCA or a Boys and Girls Club or you know 
enough local opportunity, private business that will, sometimes will support recreation. So, we try 
and fill that gap in service the best way that we can. The sport leagues that we operate, the 
participation is through the roof now, whether it’s soccer or basketball, baseball, there’s a lot that 
activity going on now in our communities and I am sure that you’ve probably noticed. We are really 
just middleman for that, it’s the volunteers in our community that make that happen, but we give 
them the venue in order to be able to accomplish what they want to in their communities. Learn to 
Swim, we do that. we offer all your trainings that you need in order to be Department of Health 
certified and get you permitted in the summer for your rec programs, whether it’s responding to 
emergencies, first aid, CPR, we do a municipal training where we work on skills and development of 
your staff. We also offer, in my opinion probably the most beneficial program that we offer is the food 
service program. There is a number of communities that take advantage of that. We have it in eight 
sites right now. In August of 2012; which is when this was figured, we do have some new data, we 
served 17,000 meals that summer. That’s a lot of kids that aren’t going hungry because of the 
service you provided in your community and the service that we’re able to offer at the County. That 
service is provided at zero cost. The State Education Department reimburses us on all those costs 
for that program. So, that’s probably one of the most valuable programs we run through the Youth 
Bureau.  
If there is nothing on Youth Bureau, do you guys have any questions here? Sorry if I am being long 
winded.  
 
MERRIHEW: You are fine, not a problem, all good information.  
 
MASCARENAS: Stop DWI and Traffic Safety; Stop DWI is run totally on fines in Essex County. 
There’s not one single dollar of taxpayer money that goes into the Stop DWI Program. We 
administer it, nobody gets paid a salary to do that, every dollar that is collected is injected back into 
law enforcement in some way shape or form. The DA’s Office has a great deal to do with DWIs with 
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prosecution. They receive some of the funding. Probation has to oversee a lot of the fine collection 
and a lot of their probationers have alcohol offensives. They receive some of that funding, it helps 
offset the cost of some of our probation officers there. We do supply money for education, usually in 
the form of non-alcoholic after-prom parties during those peak times where we’re trying to keep 
students safe and off the roads, we do supply them funds to do that. Some of you on the Board sit 
on a Committee and we make those decisions that are then brought to the Board, but basically 
that’s what DWI does. We do underage drinking stings, we work with the State Police on some of 
these types of action items and that’s about it on that.  
 
MERRIHEW: Questions for Michael on that topic?  
 
MASCARENAS: Last, but not least Traffic Safety. This is the last department under the 
consolidation, again we receive reimbursement for salaries in this department. We have three 
grants, one is a local, one is a child passenger safety grant, and the other is a selected traffic 
enforcement program. We are able to provide car seat technicians at different events. 
Approximately 90% of car seats are installed incorrectly, it’s really an education program, but it’s 
also a program where if somebody comes that have a seat that’s damaged, a seat that’s been 
recalled, we’ll change it out of you on the spot and send that kid home in a safe seat.  
The selected enforcement grant; it provides overtime hours for our Sheriff’s Department on some of 
those issues that are deemed important locally; following too closely is one of our big problems, 
aggressive driving behaviors are locally a big problem, those types, so it will allow our Sheriff’s 
Department to go out there and do some patrol work that will allow us to get reimbursement from the 
State without added cost to the County. So, the program is really just an in and out, actually it’s a 
revenue source, because it does reimburse us for some salaries in our office, but there’s no tax 
dollars utilized to support that program, it’s totally funded by the State of New York.  
And that’s all I’ve got Mr. Merrihew.  
 
MERRIHEW: And we will open it up for any generic or general questions. Any comments for 
Michael?  
 
MARNELL: Just a comment, it’s amazing how much work Mike’s office provides. The Town of 
Schroon Lake we have a new water system and we got a $5 million improvement grant, without 
Mike we wouldn’t have gotten it and I really appreciate it.  
 
MASCARENAS: Thank you, I appreciate it.  
 
MERRIHEW: Thank you, any further comments? On behalf of the Chairman I would say thanks to 
you and your staff for all that you do. 
 
MASCARENAS: Thank you and I do have copies of those reports if anybody wants them. I didn’t 
want to inundate everybody with so much paperwork today. I apologize for being a little long winded.  
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MERRIHEW: You had a lot of information, thank you Mike.  

***************************** 
 

The next item on the agenda was the Historical Society with Aurora McCaffery reporting as 
follows:  

 
MCCAFFREY: Hi, good afternoon. So, I am just going to do a brief introduction for the new 
Supervisors. I am the Essex County Historian and the Director of the Adirondack History Museum. 
Every county in New York State is required to have a county historian. The museum is down street, 
in the old school building, across from the Arsenal Inn. Please stop by anytime, I am there weekdays 
from 9:00 to 5:00. Our mission is to preserve the cultural heritage of Essex County and educate the 
visitors about Essex County history. We have about eight permanent exhibits and one seasonal, 
rotating exhibit and we also have a series of lectures and events throughout our open season. The 
exhibits are officially open May through October, by the research library and my office are open year 
around. We also offer workshops, classes and training to your town historians and we like to 
collaborate with them on exhibits.  
So, as for my report I just want to mention a couple of things, you have my full report in your 
packets. First, at the museum work continues on the creation of our new art gallery; which will be 
ready for the 2016 season opening. The museum plans to have two different art shows every 
season and these will be varied and include historic art and contemporary local artists.  
Staff and volunteers will also soon begin working on the hiking in the High Peaks Exhibit. It will be a 
permanent installation; which will expand our exploration into the history of hiking in the Adirondacks 
and the role advocacy groups have played in that history.  
The Museum staff and Board continue to work on long term plans for exhibits and events and your 
input and suggestions are always welcome.  
Lastly, as for collections we just received a wonderful collection of over 100 Collins/Anson Family’s 
Civil War letters and our Staff will be working on complete inventory and digitizing that collection 
over the winter.  
And we also are working on a rare antique glass slide collection by Adirondack photographer, 
George Bacon Wood and those are also being scanned and we plan to feature this unique 
collection in a future exhibit.  
That’s it for me.  
 
MERRIHEW: Thank you very much.  
 
MCCAFFREY: Any questions?  
 
MERRIHEW: Any questions or comments for Aurora? Thank you very much.  
 
MCCAFFREY: Thank you 

**************************** 
 



Economic Development/Planning/Publicity Committee 
Monday, January 11, 2016  11 
 
 The next item on the agenda was Cornell Cooperative Extension with Anita Deming reporting 
as follows: 
 
DEMING: So, hello. I’m Anita Deming from Cornell Cooperative Extension. We have agriculture 
programs, natural resource programs and 4-H Youth Development Programs at our office in 
Westport. We are co-housed with the Soil and Water Conservation District on the fairgrounds there. 
So, as you see here, I received this giant pile of papers which are maps of the agricultural districts 
here in Essex County and I have one for every town and it’s part of the 300 day agricultural district 
review and so what I’ve got here and the last three pages in our packet are the draft announcements 
and mailings that need to be done for this project. I guess Mike ran out on us, so he and I talked 
today and where it says in here that it’s going to go to Anita Deming and Cooperative Extension, 
we’re going to have it go to the Planning Office, because the Planning Office is a direct office of the 
County and Cooperative Extension is a contact agency through the quasi-governmental agency with 
State legislation, County Law 224 that allows you to fund us for education purposes, it’s all of the 
SUNY Colleges, it’s not just Cornell, but they put their name it. So, anyway it started as a land grant 
program, but it has expanded since then. Anyway, so we are going to be going through these and 
there will be a required public notice, actually a couple of public notices and a public hearing. There 
is a County Agriculture and Farmland Protection Board that you guys appoint which I guess you 
have appointed already. However one of the people that you appointed was Sally Evens and she 
was appointed as a farmer representative and they no longer have a farm, so I have found Rhonda 
Butler from Asgard Farm in Jay and she is very willing to represent agriculture and come to those 
meetings if that’s something that you would like to amend in your whatever.  
 
MERRIHEW: Yeah, I’ll ask and find out if that needs to be…. 
 
DEMING: Yeah, that would have to be appointed by the Chair.  
 
MERRIHEW: Yup, thank you 
 
DEMING: Okay, so that’s a request I guess.  
The other thing and I see now that Shaun Gillilland will now be our Supervisor Rep instead of Jerry 
Morrow, who did it in the past. No, Jerry was on Soil and Water, it was David, David Blades that did 
it in the past.  
 
MERRIHEW: Okay 
 
DEMING: So, Jerry will still be on it as a part of the Soil and Water District. So, the people who are 
on this Agricultural Advisory Committee are mandated by the State Legislation for Agriculture 
Districts, so it’s Real Property Tax, Planning Office, Board of Supervisors, Agri-Business for farmers, 
you know it goes on like that. I don’t just make these things up.  
The other thing that I would like to mention is that Linda Gillilland has been hired as our new quality 
of life issue leader, so that was a big process as you all know and we were very pleased to have that 
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happen. She will be doing 4H and nutrition and our range of motion exercise program that we do 
with seniors to help to keep them mobile and balance is a piece of that is balance.  
And that’s pretty much it, you can read the report here. So, what we do want to do is you know 
select the dates for the notices to go out, the public notice to go out and for the letters to be mailed 
and then people can come and I will give this Mike Mascarenas, I will bop over there and he will 
have these maps. So, I can just give you an idea of what they look like and I will stay after, so you 
can all see your own town that will make you happy anyway. So, you can see the pink part is where 
the Ag District is, so there is one for every, it covers the whole County and these will be at the 
County Planning Office for people to come and see if they want to know if they’re in the district or 
not. They can also contact the Real Property Tax Office, they have a list or they can contact me 
obviously.  
 
MERRIHEW: Okay, thank you very much Anita. Questions, comments for Anita while she is here?  
 
SCOZZAFAVA: Anita, just refresh my memory, so any modifications that you have or new additions 
that you have with the properties, if you have a landowner that requests that their property be put 
into an Ag. District that final authority rests with whom?  
 
DEMINGL Okay, we have the district now, if they don’t respond to the letter and we’re sending a 
letter to everybody in the district and if they don’t respond to the letter they stay in, unless for some 
reason and then it’s reviewed by the County Agriculture and Farmland Protection Board; which we 
just talked about who those members are; for instance we sent the Wal-Mart and the Lowes went in, 
in Ticonderoga that was actually on Ag. Farmland at one point in time, they never responded to us, 
which was no surprise, so the Ag and Farmland Protection Board said we want to take that land out 
and so during the, we made our recommendations, the Farmland Board did, then there was a public 
hearing and they didn’t get any negative comments from Wal-Mart or Lowes and so then the Board 
of Supervisors has a public hearing and then they pass the law making the changes that they want 
to make or not. So, it’s up to this Board right here to vote on the final in or outs.  
 
SCOZZAFAVA: Okay, so my question was if someone wanted to get in, they wanted and I know 
there’s certainly criteria that they need to meet in order to do that, if someone wants, if you want to 
add into an Ag. District, it’s the same process? I mean they go in front of the Board, who makes the 
final determination if they are in or they are out? I mean how do you… 
 
DEMING: The Board of Supervisors.  
 
PALMER: We do, we do.  
 
SCOZZAFAVA: The assessors, the local assessors really have no say?  
 
PALMER: No 
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DEMING: No and land can be, yeah it’s a little bit tricky, land can be classified as agriculture under 
the County, but it does not necessarily give them the Real Property Tax break, they have to go 
through that whole process for $10,000.00 in gross sales and everything for the tax break on it.   
 
PALMER: It’s a different process.  
 
DEMING: So, just going into the district doesn’t provide that for you.  
 
MERRIHEW: Thank you, any further questions or comments for Cooperative Extension?  
 
HARRINGTON: I believe Cooperative Extension is going to have a more and more importance in 
Essex County, because of the transitions that we are seeing in agriculture. There are many, many 
idle farms that are coming back online now with young people who are totally motivated and need 
the expertise that Cooperative Extension can provide.  
 
MERRIHEW: Thank you 
 
GILLILLAND: It’s not just young people, there are people like me too.  
 
SCOZZAFAVA: One other question, have you been contacted at all by the Amish, you know that 
they have been in Moriah; which is a good thing.  
 
DEMING: Yes I have, yes.  
Oh, there’s one other real just tiny thing. We’re talking about maybe changing the name of the 
building down there, because it was just like a historical artifact that it ended up as Cooperative 
Extension Building, because everybody, it used to be the Ag. Center, the Essex County Ag. Center 
and then Soil and Water and Natural Resources Conservation and Farm Service Agency all moved 
to another building and took their name with them and then we were the only ones left and we didn’t 
know what to call it, so anyways we’re trying to come back to a more general something, Essex 
County Ag and Youth Building or something.  
 
MERRIHEW: Thank you very much.  
 
DEMING: Thank you 

 
**************************** 

 
 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Jansen Lawrence reporting as follows: 
 
LAWRENCE: Good afternoon everybody, just really quick, I haven’t had a chance to meet a lot of 
you. I am Jansen Lawrence, really quick, I grew up as an Essex County resident, I have a lot of 
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passion for the area and I am one of those young people that actually are coming back, because 
we’re passionate about the area and really love it here. So, currently I am a resident of Franklin 
County and I have been with ROOST for two years and took over for Carol Joanette in June of this 
year when she left ROOST.  
So, normally you would see our CO Jim McKenna here, he’s currently with the Mayor of Lake Placid 
over in Innsbruck, Austria. There are over there to sign a protocol friendship and hopefully see 
Team Lake Placid compete, not hopefully, to see Team Lake Placid compete in the International 
Children’s Games.  
Already this year we’ve hosted a number of traveling media influencers. Some of these include 
things like Travel and Leisure Magazine, a bunch of social media influencers, some really good stuff 
happening there already. We did give you a little packet. I know there are some new Supervisors, 
this is really a, it was actually a suggestion by Supervisor Ferebee that we kind of provide a ROOST 
101 for you all. We’ve changed a lot over the last several years and we’ve grown quite a bit, the 
most recent thing of course being that we now manage Franklin County’s marketing efforts as well, 
which in terms of that means in terms of this County it’s a big deal when it comes to pooling our 
resources and being more effective.  
So, this is a really great summary of what we’re doing, it includes some things, like the most recent 
leisure and travel study, a summary of that, an organizational chart, so you see exactly how big we 
are now, we currently employ 28 staff members and if you do have any questions, please do let me 
know or Jim or Kim Reilly, we would be happy to answer any questions.  
I wanted to point out this past holiday week, specifically in Lake Placid we had some fantastic 
collaboration with ROOST, with ORDA, with the Town of North Elba, with the Village of Lake Placid 
and a lot of volunteers, everyone came together to really take on what I would call “Snow Crisis 
2015” and there was several properties that were concerned about the lack of snow, what that was 
going to do for visitation. I don’t have any final numbers yet, but overall I can tell you that the 
community really rallied and multiple organizations really rallied to come together to make sure that it 
was a festive, fun time for visitors while they were here. A lot of positive feedback about that initiative 
and it’s actually something that we’re probably going to do next year.  
Currently the Occupancy Tax Committee is looking at I believe, January 25th to meet, although that 
date is not confirmed yet, to discuss and approve the 2016 marketing plan for Essex County.  
Another really nice note, Ticonderoga secured the 2016 Bass Federation National Champions Semi-
Finals Series. This will be held in October, a really exciting event, should bring a lot of fishermen to 
the area, along with that idea of adding a lot of prestige towards Lake Champlain fishing.  
Early summer, this is big news, we’re going to see a launch of a new central reservation service. 
This is going to be a countywide service and the beauty of this service is it includes not just the 
ability for folks to book online via mobile and desktop devices, but also allows them to add activities 
and attractions to their booking process, bundling if you will in a single transaction. This is where the 
industry is going. We’re going to have a lot more information coming out over the next couple of 
months and we’re currently shooting for an early summer launch and this is going to be a 
countywide service. It’s going to be available to all businesses and properties at no cost. It’s all part 
of the overall marketing plan and funding.  
ROOST is also going to be hosting its first Designation Marketing Summit on March 3rd. There’s a lot 
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of changes, SnapChat, Vine, those sorts of things, what does that mean for local businesses? What 
does that mean for local organizations? And so the idea of this summit is to bring ROOST and other 
industry professionals together and those businesses as well and organizations and start to talk 
about some of these things and how to leverage these things to be more successful in the 
marketplace. So, that’s going to be on March 3rd.  
ROOST Annual Meeting is also going to be taking place on Monday, January 18th. We encourage 
you to attend, if you can make it, it’s going to be a lot of fun this year. It’s going to be more of a 
winter social and hopefully we get a chance to meet some of you there.  
Any questions for me?  
 
MERRIHEW: Thank you Jansen, are there any questions for Jansen concerning ROOST? I know it 
was a lot of information. It sounds like some exciting things in the pipeline.  
 
LAWRENCE: Great, thank you.  
 
MERRIHEW: That being said, thank you very much.  
Any further business to come before the Committee, if not on behalf of our Chairman, Mr. Bill 
Ferebee, I extend his invitation in about a ½ hour, over at the AuSable Inn in Keene. If anyone 
needs directions to the facility, the gentlemen sitting right there can help you find it.  
That being said, I hope everyone can attend, we stand adjourned.   
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 4:00 PM. 
 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


