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Tuesday, April 12, 2016 - 10:30 PM 

 
 
Roby Politi, Chairperson 
Noel Merrihew, Vice-Chairperson 
 

Vice-Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to 
order at 10:42 am with the following Supervisors in attendance: Noel Merrihew, Gerald Morrow, 
Randy Preston, Ron Moore, William Ferebee, Charles Harrington, Stephen McNally, Michael 
Marnell, James Monty, Michael Tyler, and Joseph Giordano. Thomas Scozzafava, Shaun Gillilland, 
Roby Politi, Ed Gardner, and Archie Depo had been previously excused. Charles Whitson, Jr., and 
Wester Miga were absent. 

 
Department Heads present were: Daniel Palmer, and Michael Mascarenas.  

 
Also present were: Dina Garvey, Jim McKenna, Jody Olcott, and Anita Deming. Aurora 

McCaffery had been previously excused. 
  

MERRIHEW: Good Morning everyone, we call the Economic Development to order and we would 
ask Ms. Olcott to join us from the Industrial Development Agency.  
 
OLCOTT: Good morning, regular report I just want to highlight; we have a lot movement. Carol is 
working on workforce training, so there’s like a large section in there talking about the new programs 
that are going on at CV Tech in Mineville and then I also included the Empire Zone numbers. Keep 
in mind those are 2014, because they’re always a year behind on the Empire Zone. Those numbers 
are still big for the County. Investment; business investment on just Empire Zone business went up 
$7 million, so that was good. Employment stayed about the same; going up minimum; maybe a 
dozen, but those are still large numbers for the Empire Zone businesses that we are, so it’s certainly 
worthwhile and that’s it.  
 
MERRIHEW: Thank you very much Jodi. Do we have any questions or comments for Ms. Olcott?  
 
MORROW: About a month ago I was asked by the IDA, being the Board Representative from the 
County that sits on that Board; the IDA lost and I gave everybody a copy of this and the first page 
you’ll see that the IDA loaned some money to a business; entrepreneur in the Town of Chesterfield 
and the property was sold at County auction in October and what the IDA lost; you can see on the 
first page; is $64,966.00; which is not a small amount of money and unfortunately on both cases; the 
gentleman that owned the property passed away and there was no way the IDA; we tried and can’t 
go after what’s owned; there’s nothing there and at the County auctioned that property; as you see 
the next page; the delinquency of taxes; this doesn’t happen that often; the delinquency was 
$25,480.00; the property sold for $79,500.00. So, the County netted $54,000.00. So, it was a pretty 
good savings; pretty good profit for the County. Now what I explained to the IDA Board was and I did 
talk to Mike Diskin about it and he doesn’t have a problem with it and I talked to Dan; I wouldn’t 
come here, because most County auctions we lose money; we don’t make money. We may make 
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money on one property, but then we lose on the others, but the third page when you look at it; Essex 
County on the auction gained a net of $244,447.00. So, we did make money.  
Now, I am asking you today is to go back to that $50,000.00; $54,000.00 I’m asking on behalf of the 
IDA Board to help us with our loses and the IDA always helps the County out with the businesses in 
all your towns; we loan money to the businesses that want to get created or that are created to make 
themselves better; to improve themselves. I would like this not really 100% or 50/50 to split that 
profit, but I would like to move a resolution today and that money is in the County surplus funds. It 
goes to fund balance; that $244,000.00. Since the County IDA was created by the Board I would like 
to ask the Board to consider; I would like to move a resolution today for discussion to do a 
$30,000.00 budget amendment to the IDA budget to give the $30,000.00 from this auction. So, the 
County still will make $214,000.00. I would like to move that.  
 
MERRIHEW: Okay, so Mr. Morrow will move that resolution and are we clear on that language of 
that?  
 
PALMER: No, but let me help.  
 
MERRIHEW: Okay, we’ll get that out and then I’ll get a second.  
 
PALMER: Yes, this will be a one-time contribution; a one-time contract amendment between Essex 
County and the IDA to increase the County’s contribution by $30,000.00 from unappropriated fund 
balance. It has to come from unappropriated fund balance, because the proceeds of the tax sale fall 
back to unappropriated fund balance, so the funds are actually in that account at this point. So, even 
though you’re taking the money, technically from the proceeds of the sale when you do this 
resolution it would have to come from unappropriated fund balance.  
 
MERRIHEW: Okay, thank you for that clarification and then for a seconder? Mr. Moore would 
second that resolution.  
 
RESOLUTION AUTHORIZING A ONE-TIME CONTRACT AMENDMENT BETWEEN ESSEX 
COUNTY AND THE IDA TO INCREASE THE COUNTY’S CONTRIBUTION BY $30,000.00 FROM 
UNAPPROPRIATED FUND BALANCE WITH SUCH FUNDS TO BE RETURNED TO THE IDA 
REVOLVING LOAN FUND  
This resolution was moved by Mr. Morrow, seconded by Mr. Moore.  
 
MERRIHEW: With the resolution on the floor; do we have questions or comments on that 
resolution?  
 
OLCOTT: Can I just make a comment?  
This does not go to operating funds to the IDA even though; it’s hard to explain. The IDA 
administers on behalf of the County a $2 million revolving loan program for business throughout the 
County. So, the money is essentially the County’s; it’s put in the IDA account; this money, this 
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$30,000.00 goes back, any interest and any repayment that we get on any of our loans ever goes to 
operating expenses; it completely revolves and stays in the revolving loan program. So, we are 
essentially; I say we keep it in escrow on behalf of the County, so really it’s County money to County 
money, because if the County ever ended their administrative contract with the IDA then the money 
would go back to the County anyway; the $2 million revolving fund. So, the $30,000.00 goes right 
into the account that’s set aside for loans only.  
 
MERRIHEW: Thank you for that.  
 
PALMER: So, let me just correct the language a little bit. So, at the end of that; it’s a one-time 
contract amendment between Essex County and the IDA to increase the County’s contribution by 
$30,000.00 from unappropriated fund balance with such funds to be returned to the IDA revolving 
loan fund.  
 
MERRIHEW: Thank you for that clarification.  
 
TYLER: That answers my first question; my second question is, has this ever happened before?  
 
PALMER: I don’t think we have ever done a return of funds to the revolving loan. It’s never been 
asked.  
 
OLCOTT: We’ve never had a defaulted loan; we’ve never lost our lien on a defaulted loan to the 
County tax process.  
 
MERRIHEW: Thank you; Mr. Morrow I think you can shed some light on this also.  
 
MORROW: That I know of we never have either; this was an unfortunate incident with a lot of other 
variables that go with it, but to answer your question Mr. Tyler; I don’t think we’ve even made that 
much money on an auction before. This was wonderful that we did. Normally places sell for less 
than what the taxes are on it.  
 
PALMER: Yeah 
 
MORROW: And we have a loss, but this was brought to my attention also, not only the IDA, but Mike 
Diskin also brought it to my attention.  
 
GIORDANO: So, you lost $65,000.00 on the property, but you netted $54,000.00; why $30,000.00? 
Why not $54,000.00 or something more comparable to the loss?  
 
PALMER: Well, because technically that’s not their money; it’s ours. It’s the County money at that 
point when we sell it in the tax sale. What happens is any property that goes through tax sale 
automatically clears liens when the County takes possession of property any lien outstanding within 
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the properties are cleared, so that becomes County property for sale. Jerry’s suggestion was that we 
split that profit so to speak; the $54,000.00 between the County and IDA, so each side would feel 
the hurt a little bit; I guess.  
 
MORROW: If I can answer that; that is what I didn’t want to seem like I wanted it all, but if someone 
wants to move it.  
 
MARNELL: The first thought I had was $30,000.00 is a lot of money; is there anything that you could 
earmark that money so you could see something specific that it is used for; kind of like found 
money?  
 
OLCOTT: Well it goes; it all revolves in the revolving loan program which has specific guidelines that 
we have to follow. Most of the $2 million that we administer on behalf of the County comes from 
CDBG funds, so as you are aware there are strict guidelines on those; low to moderate income; job 
creation; retention; you know blah, blah, blah. So, we’re very specific on the businesses that can be; 
that can utilize that revolving loan program. So, it’s kind of just a lump sum. I mean we do have; the 
majority of the $2 million is CDBG funds. We do have some other USDA funds that are in there, but 
this specific loan was made out of a CDBG pool of funds.  
 
PALMER: But, it would be specifically for the use of some business that within the County that would 
apply for that revolving loan fund. It would make more money available in that revolving loan fund.  
 
MERRIHEW: Further comments or questions?  
 
GIORDANO: Can you provide an edification of the loan process, $2 million, is that where we’ve 
been for the last several years or has it steadily increased in that revolving account?  
 
OLCOTT: No, it’s steadily increases. I think; I mean Carol and I came to the IDA in ’98 and we were 
at $700,000.00, so we’re gradually building it and as it revolves. I mean we’re not loaning funds at 
some outrageous; I’m not going to quote an interest rate, because I don’t want it repeated, but we’re 
doing low interest loans to high risk businesses. So, all of that interest, be it all that much is still 
revolving in there. So, I would say $2 million; out of all of the whole State we have probably one of 
the largest revolving loan funds, because we use it and we revolve it. We don’t take any 
administrative money out of it, so it’s just constantly revolving and if it’s a very popular year and 
we’re getting the money there and it’s coming back and we’ve been very fortunate besides this one. 
I mean our default rate is very low for the number of loans that we see come in and out of the office. 
So, I would say that we’re doing pretty well and in the event, in the event that all $2 million was out at 
one time and we had no liquid cash in and we had a request we can always go back to CDBG and 
ask for additional money to bump that up and revolve more money. It just depends, on any given 
day; I mean we do loans from $15,000.00 to $350,000.00, so it just depends on the day. I can say 
today we got X amount of dollars and then the Board loans out at the next meeting a whole bunch of 
money and that’s just the way it goes.  
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MERRIHEW: Thank you Jodie; further questions or comments? On the resolution on the table; all 
those in favor - opposed. Resolution carries; anything further?  
 
OLCOTT: Thanks for the money; it’s a good day.  
 
MERRIHEW: Thank you very much.   
 

******************************* 
 

 The next item on the agenda was Community Resources with Mike Mascarenas reporting as 
follows: 
 
MASCARENAS: Good morning, I know on the agenda there wasn’t any referrals and that’s because 
I got them through DPW directly. We’re going to have to have a meeting and send some letters; I 
talk to Dina about this this morning on how to properly do a referral to the County Planning Board. 
We’re not getting a lot of them. Now DPW knows what should be coming in front of this Body; if 
they’re getting some directly they’re flagging it and sending it back to us. There’s some towns that 
are excellent at doing it and there’s some that we never hear from and we know there must be 
something going on in their town at some point. Really our interest is minimal; your interest is where 
County property is concerned. Anything within 500 feet that’s happening within County property 
should come in front of this group that could have a potential impact; primarily our roads; you know 
when people put in driveways, culverts, those types of things that could potentially produce damage 
to our systems; that’s when we want to know about it to have the ability to look at it and make 
recommendations to those groups before actual construction happens.  
So, that’s why you didn’t see those on the agenda. We are going to try and come up with a game 
plan in better dealing with that. We’ll share that with you when we come up with it; any suggestions 
would be great.  
So, the first referral we have this morning is the Town of Lewis; it was Inez Milholland subdivision. 
The applicant will be required to complete a permit application with Essex County Department of 
Public Works.   
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF LEWIS. 

 
 The following motion was made by Supervisor Morrow. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on April 12, 2016. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of Lewis         Inez Milholland subdivision   
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 Whereas, the above referred, proposed action directly impacts a county road or 
county property. 
 
 Be it adopted by the Essex County Planning Board that the applicant will be required 
to complete a permit application with the Essex County Department of Public Works, and the 
respective referring bodies may take such final action as they deem appropriate.  
 
 This motion was seconded by Supervisor Harrington and passed on a vote of 6 in 
favor, 3 absent and none opposed. 
 
MERRIHEW: Comments or questions on that resolution?  
 
MONTY: Well as I discussed with you before the meeting Mike, this is the first I have even heard 
and stuff, so I guess my next question is has the owner of this property; which is very close to my 
home sought APA approval for this?  
 
MASCARENAS: Again, and that’s an excellent question; my guess Mr. Monty is the fact that we did 
not receive it from your Town Planning Board tells me that proper channels probably are not being 
followed. We only care about the impact on the County property, so we don’t provide the oversight 
on the APA. If somebody calls and wants assistance with that, we can absolutely help them with 
that, but my guess is probably no.  
 
MONTY: I will be making some phone calls this afternoon. This is the first I have even heard of it 
and I live within three-quarters of a mile from this proposed subdivision, so thank you.  
 
PALMER: So, what are you; are you actually asking for a resolution?  
 
MASCARENAS: From where the County stands, Mr. Palmer we simply, we need them to get a 
permit from our DPW because it is on a County Route.  
 
PALMER: Okay, so we aren’t doing any approvals of this so to speak? We’re really waiting for them.  
 
MASCARENAS: No, that’s just a comment; the comment is that the letter drafted to them by the 
Planning Board that is going to require them to get a permit from our Highway Department.  
 
PALMER: Gotcha 
 
MERRIHEW: So, with no exceptions it moves the process.  
 
MASCARENAS: Absolutely 
 
MERRIHEW: Mr. Monty’s okay with that now?  
 
MONTY: Yes, thank you 
 
MERRIHEW: Alright on the resolution on the floor; questions or comments? Being none - all those in 
favor? Opposed? That motion carries.  
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MASCARENAS: This one is another one and Mr. Gardner’s not here, so he may not know about it 
either.  
The Town of Essex; Kevin DeLaughter submitted a request for a proposed project. The project was 
to build a garage on the County Right of Way. We would like Mr. DeLaughter to revisit the plans and 
work with Essex County Department of Public Works on placing the structure outside of our right of 
way and again I am guessing that is a similar situation where the public simply doesn’t know the 
process, because I’m betting Mr. Gardner has zoning laws that are required setbacks and I am sure 
he does which would put a stop to it at the local level also. So, I am just guessing that they haven’t 
followed that process. So, again the same comment was we can’t proceed on that project. We need 
to work with these folks and our Public Works and try to get that structure out of the right of way.  
 
MERRIHEW: Okay on the specific request for proposal, do you want to hold on that one until he 
comes back?  
 
PALMER: No, you’re doing it.  
 
MASCARENAS: No, we have to make the comment Mr. Merrihew; by law we have 30 days to 
respond; that’s another reason why you didn’t see it on the agenda. If I get it yesterday we need to 
act on it quickly or it’s automatically approved; our silence is our approval. So, we are forced to 
make that comment immediately.  
 
MERRIHEW: All righty then on the resolution for the Town of Essex, would someone care to move 
that - Mr. Tyler? Second - Mr. Moore and Mr. Marnell? Questions or comments; we thank you for 
your explanation.  All those in favor - opposed - resolution carries.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF ESSEX. 

 
 The following motion was made by Supervisor Tyler. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on April 12, 2016. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of Essex          Kevin DeLaughter - proposed garage project 

  
  Whereas, the above referred, proposed action directly impacts a county road or 
county property. 
 
 Be it adopted by the Essex County Planning Board states that the applicant will be 
required to work with the Essex County Department of Public Works to revisit his plans to 
place the structure outside of the right of way, and the respective referring bodies may take 
such final action as they deem appropriate.  
 
 This motion was seconded by Supervisor Moore and Marnell and passed on a vote of 
6 in favor, 3 absent and none opposed. 
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PALMER: And just for the new Supervisors edification; this Committee; the Economic Development 
Committee actually acts as the Planning Board for the County of Essex. So, anything that you do 
here is done. It doesn’t go to Ways and Means. It doesn’t go to Regular Board. It doesn’t go beyond. 
Any action taken by this Committee is the action of the Essex County Planning Board.  
 
MERRIHEW: Thank you for that clarification. That is an important piece of information.  
 
MASCARENAS: Okay, thank you so much. We do have a few resolutions; they’re all budget 
amendments. I did provide a laundry list. They’re really rollover projects from 2015 Budget that we 
need to move money into those accounts that have already been created, we just never transferred 
during the budget process, so we need to move that money in now.  
Resolution number one is authorizing a budget amendment to increase revenue and appropriation 
for Disaster Recovery Projects from $0.00 to $8,750,301.98. That’s both revenue and appropriation; 
it’s in and an out; it’s the projects that are disaster recovery in Keene and Jay.  
 
MERRIHEW: Thank you; someone care to move that? Moved by Mr. Tyler, second by Mr. Marnell.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE REVENUES AND 
APPROPRIATIONS FOR DISASTER STORM RECOVERY PROJECTS FROM $0.00 TO 
$8,750,301.98 FOR THE YEAR 2016. 
This resolution was moved by Mr. Tyler, seconded by Mr. Marnell.  
 
MERRIHEW: Questions, comments on those transfers? Being none - all those in favor? Opposed? 
Resolution carries.  
 
MASCARENAS: Number two; a resolution authorizing a budget amendment to increase revenue 
and appropriation for the 5 Town HUB Project from $0.00 to $177,035.77.  
 
MERRIHEW: Moved by Mr. Moore, seconded by Mr. Harrington. Questions or comments on the 
resolution; being none - all those in favor? Opposed? Motion carries. You’re batting average is good 
so far.  
 
MASCARENAS: So far, so good.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE REVENUES AND 
APPROPRIATIONS FOR THE 5 TOWN HUB PROJECT FROM $0.00 TO $177,035.77 FOR THE 
YEAR 2016. 
This resolution was moved by Mr. Moore, seconded by Mr. Harrington.  
 
MASCARENAS: The last one is authorizing a budget amendment to increase revenue and 
appropriation for the AuSable River Association Project from $0.00 to $85,325.05.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE REVENUES AND 
APPROPRIATIONS FOR THE AUSABLE RIVER ASSOCIATION PROJECT FROM $0.00 TO 
$85,235.05 FOR THE YEAR 2016 
This resolution was moved by Mr. Morrow, seconded by Mr. Marnell.  
 
MERRIHEW: Moved by Mr. Morrow, seconded by Mr. Marnell. Comments or questions, being none 
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all those in favor? Opposed? That carries also.  
 
MASCARENAS: Alright; the last item I have and it’s just a reminder; I know I sound like a broken 
record the last couple of months; we are expecting consolidated funding applications to probably 
come out here shortly. I know a number of you have talked to me about projects and I do appreciate 
that, because they are very involved on trying to get a project from zero to go. So, I do thank you for 
that. If anybody else has a project that they think they’re going to want to see move forward, please 
see me sooner rather than later; it just makes it a lot easier to get those done on time. You don’t 
have a lot of time to get them in and they are excessive; there’s a lot of work that needs to be done 
to get those in.  
 
MERRIHEW: Thank you 
 
MASCARENAS: One other thing I did want to bring up to and I’m sorry; I put in a grant yesterday 
without permission to Cornell Cooperative Extension to the Preservation League to do a update to 
their plan; it’s about 10 years old. I wasn’t able to get permission; simply because of timeframe. The 
Board still would reserve the right to turn that money down if we were so awarded; we would have to 
get it approved anyway. There could be a small matching component to that, but at this time I felt it 
was worth getting the application in so we have that option of whether we want to turn that grant 
down or not. They do need an update to their plan, so we can move forward with any potential 
project there in the future.  
 
MERRIHEW: Thank you 
 
MASCARENAS; So, I am willing to take any questions or comments on that.  
 
MERRIHEW: Should we do a retro?  
 
PALMER: Yeah, you could do one now; let’s do one just in case you need it later.  
 
MASCARENAS: Yeah, so the resolution would be to apply to the Preservation League on behalf of 
Essex County do to an update on the Cornell Cooperative Extension Building Plan.  
 
MERRIHEW: Thank you Michael; moved by Mr. Harrington - seconded by Mr. Marnell.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
A GRANT TO THE PRESERVATION LEAGUE FOR AN UPDATE ON THE CORNELL 
COOPERATIVE EXTENSION BUILDING PLAN.  
This resolution was moved by Mr. Harrington, seconded by Mr. Marnell.  
 
MERRIHEW: Questions or comments on the resolution?  
 
HARRINGTON: That building as always is in dire need of financial support for the necessary 
renovations.  
 
MERRIHEW: Thank you; questions?  
 
TYLER: I would just like to add that hopefully moving on we get this back and we can continue to 
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look at that building as kind of becoming an eyesore for the Town of Westport and I know there’s 
Parks and Recs money out there that possibly could be used for that. So, that’s my only comment.  
 
MERRIHEW: Okay, thank you  
 
PALMER: Just a procedural in terms of grant applications; typically Department Heads are allowed 
to apply for grants without Board permission if there is no County match and typically they still need 
approval to accept the money at the time it’s either approved or not; however when there is a match 
they’re supposed to get a Board resolution. Mike and I talked about this and in this particular case 
there just wasn’t enough time, so we did go ahead and we’re essentially seeking approval after the 
fact.  
 
MERRIHEW: Thank you 
 
MASCARENAS: Yeah, and I think the real benefit to this sort of thing too is if you’re thinking of it 
from where we’re coming from is it will provide you necessary engineering money that would 
typically have to come out of our DPW budget in order to get it done. So, anything we can get that’s 
going to support our buildings, our roads, our bridges and get the State to supplement the 
engineering costs is a really big help to the County going forward; it allows us opportunity to do more 
projects than what we’re typically able to do.  
 
MERRIHEW: Yeah, thank you Michael. Other questions or comments?  
 
MARNELL: Backing it up and see just driving by the building over in Westport without even stopping 
and looking at it; drive by at 20 mph I can see a lot of work that’s got to be done. So, there if we 
used that $30,000.00 from that sale we would have it to put on something that shows up and is 
needed; it does save the taxpayers tax money.  I think it’s a good policy with the revolving loans for 
the IDA, but that money; you would get a direct benefit. It’s needed; I mean.  
 
MERRIHEW: It is needed; no question and I know and Mr. Palmer can explain, because it’s not a 
County building.  
 
PALMER: It’s technically not a County building.  
 
MERRIHEW: Right, but certainly point well taken; if you can get grants and things like that to help. 
On the resolution on the table for Cooperative Extension grant; further comments or questions?  
 
MONTY: I just want to say that I echo what Mr. Marnell said about that building down there. I was 
driving through to meet in Westport with Mr. Tyler the other day and I was noticing how badly it 
needed just a coat of paint on that building would be; I think sitting on the Fair Committee as well; I 
really think it’s our responsibility; if we’re going to continue to use those building and stuff and have it 
as potential for possibly some income driven from the use of that area. I think it’s great that we’re 
looking at, you know setting up and doing the work there. Thank you 
 
TYLER: We have volunteers ready to put the paint on that building.  
 
MONTY: I know that we could get some volunteers there, Mr. Tyler.  
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MERRIHEW: Thank you Mr. Monty; further comments or questions?  
 
PRESTON: Wasn’t the issue there, because we’ve been down this road many times; it doesn’t 
belong to County?  
 
PALMER:  Well, it does. The County owns the building; right?  
 
MASCARENAS: Yes, the County does own it.  
 
PALMER: Yeah, we do own the building.  
 
PRESTON: There is something… 
 
MASCARENAS: There is a caveat in the deed and Mr. Manning; I’m not a lawyer, so I don’t want to 
get into any of that.  
 
PALMER: Yeah, there is some deed restriction language that is in there.  
 
MASCARENAS: That’s correct and it’s about serving youth population.  
 
PRESTON: It’s about serving youth population.  
 
MASCARENAS: Is what that restriction is around. 
 
MONTY: I believe Mr. Preston that the Fair Committee is looking into that. Mr. Manning is going to 
find out about the ghosts and the myths about that fair.  
 
MERRIHEW: It’s a good point; further comments or questions? We’ll have more information after 
the Fair Committee and all of that; I am sure on that. All those in favor of the resolution? Opposed 
and that carries.  
 
MASCARENAS: I am going to leave; I’m not going to bring anything else up today.  
 
PALMER: Youth Bureau; nothing?  
 
MASCARENAS: No, Youth Bureau I sent out all the trainings and things. We’re working with 
communities on some of their safety plan development now. I did send out all your RTE stuff; 
lifeguarding stuff that’s going to happen here within the next few weeks. So, hopefully you got that; if 
you need it let me know; I am more than happy to get that out to you.  
 
MERRIHEW: Thank you Mike 
 
MOORE: Yes, just going back to the HUB project; $177,000.00; is that leftover money from the 
$350,000.00?  
 
MASCARENAS: That’s correct; some of it has already been spent and paid out and reimbursed to 
the County. So, this is just the money that is leftover.  
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MOORE: Do you know if that’s just the five towns or is that other counties that were part of that 
program?  
 
MASCARENAS: That is absolutely the five towns; it does include the IDA portion which was 
Microenterprise; that one’s already all been completed. It’s just the recreational projects that we’re 
looking in your communities right now.  
 
MOORE: Thank you 
 
MASCARENAS: You’re welcome 
 
MERRIHEW: Thank you Mr. Moore. Anything further for Mr. Mascarenas?  
 
MASCARENAS: Alright, thank you so much.  
 
MERRIHEW: Thank you very much Michael; I appreciate it.  
 
 

***************************** 
 

The next item on the agenda was the Historical Society with Aurora McCaffery having been 
previously excused.  

 
**************************** 

 
 The next item on the agenda was Cornell Cooperative Extension with Anita Deming reporting 
as follows: 
 
DEMING: Hello, glad to be here. I’ve had the ear, nose and throat problem, so I don’t hear really 
good right now, but I’m pretty sure I’m germ free; I’ve been on antibiotics for quite a while.  
First I want to say thank you so much for supporting the updated plan. I just heard about it today just 
like you did and I’m just grinning ear to ear. Anytime you think about our building; we can tell you 
that yes it does need some repairs for sure.  
The big things that we’ve got going; Jay White was going to join me today, but of course it got 
changed; the date got change.  
We are working on a cuisine trail; which is a State identified trail; which allows us to put up signs to 
some of the farms and restaurants and stores that are some of our bigger ones. So, it needs to 
people that are pretty much open most of the summer anyway, so that people can stop in and taste 
local foods that are in the Adirondacks. We currently have a plan for a two locations; one we are 
calling the Adirondack Trail which goes from Saranac Lake into through Wilmington, Jay and then it 
ends up in Keeseville and then the other one is the Champlain Valley Trail which goes from 
Keeseville down to Ticonderoga; basically on 22 for the most way and so we’re pretty excited about 
the trail length. We have not selected exactly which locations will be our base points. We’re pretty 
sure about starting at Fort Ticonderoga as one of the first places and trying to link in the history and 
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whatnot as we go along through. 
We have put the money; we have the money put together for the applications for the not-for-profit. It 
will be a cooperative instead of a charity; like Extension is. Extension is doing the initial application 
for the project, because they need a 503C3 to do that, but the final entity that controls this will be a 
cooperative that is a cooperative of farmers and that’s a 501C6 which is just a little bit different and 
so we’re in the process of putting that together right now and our neighboring counties found out 
about what we’re up to and thought it sounded like a good idea, so Clinton County is putting one 
together as well from Chazy down to Peru and Franklin County is talking about doing one over in the 
tri-cities area over there. So, we’ll see how that all comes together, but it would actually extend the 
trail even larger than just Essex County. They would probably be all under the same 501C6 but it 
would be you know extending into other counties as well. 
So, we’re pretty excited about that; there’s been a ton a public interest; you may have seen it on the 
front page of the newspapers and some things like that, but I thought I would just let you know that 
you know we are in the process of this. We’re trying to make sure that you know whatever locations, 
because it’s really more the serving places and whatnot. We want to make sure that they have 
something on the menu all the time that is a local product, so it’s not just a summer project. So, that 
if somebody were to stop at one of these restaurants in the wintertime; you know there might meat 
or cheese or a dairy product or something like that that they have year around. So, we’re working, so 
we’re trying to make sure that that’s part of what we’re getting done here, but this is mostly a 
summer project for tourists to have something else to do. When they’re in Lake Placid they can go 
on a tour of local food. So, that’s that.  
Real quick the building; we have moved the copier into the reception area; we moved that former 
pretend bathroom and we’ve got up the walls for the new bathroom and we’re very excited about 
that. Joe’s been doing a great job and we’re very, very pleased how that’s going. It’s not taking very 
much time or very much money, so far anyway. I’ve been very pleased about that too. So, we’re 
hoping to have a little bit of money left out of your $30,000.00 that we can use toward maybe a 
match on a North Country Economic Development Grant something like that. So, we’re trying to 
save a little; as much money out of that that we can.  
The next thing is the Agricultural Districts; I was unable to make this last meeting, because I had to 
be at a meeting in Ithaca and I apologize for that, but we are renewing the Agricultural District. There 
is just one in Essex County, so it all goes at the same time; which is a lot easier, because everything 
is automated at Real Property now, so we don’t have to have so many; there’s little about eight 
deadlines for every Ag District, so when we had eight of them times eight that was a lot of deadlines 
to take track of. So, now just having one we can kind of go through that a lot easier. So, I’m not sure; 
I know we’ve got quite a few new supervisors here. the last time we renewed an Ag District was 
eight years ago, so if any of you would like me to come to your town board or your planning board or 
visit with any of your political people; I’ve got my calendar right here and we can do this after the 
meeting and set up a time to come and talk to you about what it means. I do want to let you know 
that the Agricultural Districts supersedes your local town zoning and this is something that not 
everybody understands, but because it’s the County saying we want the Ag Districts here and then 
on top of that the State says we want an Ag District. It is actually state law that comes in and says 
agriculture can be here and it protects agriculture in the Ag District. So, it’s important for you to know 
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how this is coming around, because I know sometimes the town planning boards get their nose out 
of joint a little bit, because maybe they hadn’t called it an Ag District. So, this is also a very good time 
for you to take a look at where your Ag District and make sure that you agree it’s agricultural and if 
you wanted something removed this is the time to say.  
 
MERRIHEW: Thank you.  
 
DEMING: Oh, let’s see; conservation easement money, that’s the last thing. There is a grant 
application out now by the State for the purchase of agricultural conservation easements; typically 
the Extension and the Adirondack Land Trust work together on that; we’re willing to move forward 
on that. I just wanted to make sure that everyone knows that we’re doing it; I guess. So, we’ve sent 
out to the farmers that you know if they’re interested in selling an agricultural easement; you know 
we can make an application to the State. Basically with that the State pays 75% of the full value, so 
we have an appraiser come in and they say the Ag land is worth; typically they have been saying 
$2,000.00; the Ag use value of the land is $2,000.00 and so 75% of that would be $1,500.00 and so 
that is what the farmer would end up getting is $1,500.00 and then the Land Trust would hold the 
right to make sure that that says in agriculture. The farmer and the Land Trust do a thing between 
them, so we don’t have a lot of say in it and the Ag and Markets. So, it has to meet Ag and Markets 
saying yes this is a viable farm and it has to meet the Land Trust saying yes this is a valuable 
easement to own and it has to meet the farmers agreement that yes I want to sell this and get cash 
in lieu of having the opportunity to sell houses later in the future. So, that’s basically what they’re 
doing is converting cash for the easement value. Any questions?  
 
MERRIHEW: Any questions for Ms. Deming?  
 
DEMING: I know that I said a lot of controversial things, so I am guessing there’s questions.  
 
MARNELL: If I heard you correctly; if somebody was starting a farm; which we happen to have a 
person in Schroon Lake that is going before the Planning Board, so he wouldn’t have to go before 
the Planning Board; is that what you’re saying?  
 
DEMING: I think it’s really great if the Planning Board says yeah, that’s agricultural and whatever, 
but you know if they for some reason says it’s not agricultural and your town said we do not want 
that person in the County Agricultural District; you know it’s up to you guys to vote on it and so I; 
we’ve never had that happen, so I don’t know what to tell you about it, but I am assuming and I think 
know who you’re talking about and it does seems like a viable farm to me, so I’m guessing, but the 
Town doesn’t have to change their zoning to match the Ag District zoning, but typically we have the 
approval of the Town Supervisor and it is voted on here. So, you have an opportunity to have it 
removed if you wish. They have requested, if it is who I’m thinking it is; which I am sure it is.  
HARRINGTON: The Town of Crown Point is currently going through a study involving hamlet 
expansion. One thing that we have been led to understand is that APA will not entertain any 
changes in agricultural districts.  
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DEMING: You mean the zone 42 acre property that they have; their research management 
property?  
 
HARRINGTON: That’s correct. They are not interested in entertaining hamlet expansion into those 
areas.  
 
DEMING: Yeah, well I think that’s their law versus the Ag District law. I am trying to think; you know I 
know that they don’t like to put hamlet areas into research management, but it’s not really the same 
as the Ag District; although the Ag District may also be on that same parcel, but it’s two different 
State Agencies making two different decisions and we did have a real problem with that when we 
had the Sandy Lewis issue, because he had land in an Ag District and the Park Agency said that 
they had; their laws we’re exactly meshed, so it ended up going to Supreme Court. You know so I 
don’t really know; I can’t tell you what happens with that; I am sorry Charlie that usually happens 
than a higher level than me.  
 
MERRIHEW: A determination by the courts.  
 
TYLER: I think in Westport we’ve been going through that for years and definitely have to have 
water and sewer to through those areas.  
 
DEMING: As far as water and sewer goes the farmer; in an agricultural district the farmer is exempt 
from paying taxes on the value of the water line and/or sewer that goes pass their land. They have 
to pay on a half-acre of their house lot if their house lot is on that spot, but they don’t have to pay on 
just plain farmland. So, yeah that’s a big savior, because in a particular instance; if you think about 
Westport between the village and then going down to where the ARC and the airport and the Health 
Center are; they put water down to there and then there’s like ¾ of a mile of farmland in between; 
they would have had to pay 3/4rds of the cost of the putting in that and then they really won’t have 
had any use for it. So, it made sense that the people at the far end had to pay for that value as it 
went pass the Ag land; in my view.  
 
TYLER: As far as the easement part of it; you mention $2,000.00 per acre?  
 
DEMING: Oh, yeah that is what we were getting. We were getting between $2,000.00 and 
$2,500.00 an acre the last time we did; we got an easement in Essex County and that was quite a 
few years ago, so it could be higher than that now. Which is actually more than our Real Property 
Tax assess Ag land at. So, it makes a lot sense if you want to sell it; you can get a pretty big hunk of 
cash to invest in your farm.  
 
TYLER: I understand that, but in a lot of people’s opinion in Westport that hasn’t been a very good 
program, because it’s taking a lot of building rights away from a lot of land. So, there’s been a lot of 
resentment towards that.  
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DEMING: Yeah, I understand that and the way that I explain it is the State of New York has decided 
that there is not very much land around that is prime or important agricultural soils and if populations 
get so heavy that we need to be putting houses on prime and important agricultural soils then you 
need that money; you need that land even more to feed those people; right? I mean why not put 
those houses in the woods? Why not put your developments someplace else? This is the State’s; 
what the State says; that is why they fund this program.  
 
TYLER: Well, I think the issue is farmers are using that money and then they’re selling it or moving 
on and it’s not being used to farm either. So, that’s the major concern that now you can’t go in there 
and build houses, because of the easement and the people that sold it are gone and they got their 
money and now it’s just sitting there.  
 
DEMING: Well, it’s their land.  
 
TYLER: I am saying that’s the issue.  
 
DEMING: Right, yeah I hear you. I think there is some agriculture that is no longer a dairy farm; I 
agree or there’s two dairy farms that have easements on them in Westport and yeah so, but it is 
being hayed, it is being kept open. It is being used as; you know minor agricultural crops and it is 
there for the future if it’s needed. So, that’s the State’s concept of it.  
 
MERRIHEW: Thank you; anything further?  
 
DEMING: Everybody; I like to answer questions; I’m not sure I answer them right.  
 
MONTY: And I’m not sure that you can answer this question either, Anita, but I was handed today a 
project that is in the Town of Lewis that I knew nothing about and it’s a 15 home development on a 
piece of agricultural property.  
 
DEMING: Ag land?  
 
MONTY: My question is are those people in that development, because they’re building a 
development; does that stay as agricultural property?  
 
PALMER: It can’t  
 
DEMING: No, if it’s built on. Okay, here’s the deal; in the Ag District, if it’s built on we will typically 
take it out on the eight year review. The landowner can sell it for whatever they want to. If they have 
taken a real property tax break on it then they have to pay five times the previous year saved plus 
some interest back to the County for taxes that they received, because when they take the Ag Use 
Value Exemption they say that they’re going to keep that land in agriculture for eight years into the 
future. It’s a buyer beware thing; it’s the person that converts it, so if the farmer took this and then 
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sold it to somebody else it’s a buyer beware thing. They need to know that there’s a lien for five 
years into the future or I’m sorry eight years into the future, but it’s five times the previous years 
saved.  
 
MONTY: That’s good to know, because I do know that this property changed hands three years ago 
and was kept in the Ag District.  
 
DEMING: Yeah, so we take Ag Districts out now. So, if that landowner applies to take it out now they 
can do that and if they take it out now they don’t have to pay anything back.  
 
MONTY: But, if they don’t take it out; good to know. Thank you 
 
DEMING: Alright 
 
FEREBEE: This is an easy one; Anita when you first started you spoke about signage?  
 
DEMING: Oh, the cuisine trail; that’s correct.  
 
FEREBEE: That directs people to certain farms?  
 
DEMING: Yes 
 
FEREBEE: Those signs are to be placed on New York State roadways?  
 
DEMING: Okay, this is the plan. It’s in the Park, so we’re not exactly sure. We got one of those State 
Agency things.  
 
FEREBEE: So, there are basically considered PODS Point of Designation Signs.  
 
DEMING: Okay, yes 
 
FEREBEE: Basically putting a sign on the side of a State road directing people to a designation?  
 
DEMING: Right 
 
FEREBEE: Let me know how you make out with that.  
 
DEMING: Yeah, we’re trying it; that’s all I can tell you. The idea is to be able to identify the trail. I 
know that there is a maple sign up; you know for the Maple Trail that goes through Essex County. 
There’s a maple sign up in Lake Placid, but that’s in a hamlet area; you probably wouldn’t have the 
same issues. Okay, this is the best that I can tell you.  
 



Economic Development/Planning/Publicity Committee 
Tuesday, April 12, 2016  18 
 
FEREBEE: We have been working for these PODS signs for a long time; Point of Designation; 
without very much success with the State to be able to allow.  
 
DEMING: We like to test the water.  
 
FEREBEE: So, I am curious about possibly my restaurants could put up a POD sign if they serve 
locally grown products?  
 
DEMING: Exactly; right.  
 
FEREBEE: Good 
 
DEMING: That’s the goal, plus they’ll be on a website; they’ll be a State website; they’ll be on a local 
website. It will be an interactive website that uses the cell phone stuff, so it can guide them to that 
restaurant and once they’re there there’s another deal on top of that that we can have satellite 
places around our anchor location, so you can say Rob Hasting’s farm is down this way; even 
through he’s not right here, so we can point to other places that are less than five miles away. 
 
MERRIHEW: Anything further for Ms. Deming? Being none, thank you very much.  
 
DEMING: Yeah, I’m sorry it’s been so long since I was here I took so long that I appreciate your 
attention.  
 
MERRIHEW: Thank you for the information, it was all very good and any Supervisors who then have 
other inquires or questions about Ag District. 
 
DEMING: Yeah, I’ll stay after and if you want to make an appointment for me to come to your town I 
will do that.  
 
MERRIHEW: Okay, perfect.  

 
**************************** 

 
 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Jim McKenna reporting as follows: 
 
 
MCKENNA: You know sort of wrap up the winter a little bit; you know at our last meeting we were 
explaining how that the snow certainly affects things. You know we got the numbers for February 
from Smith Travel Report and things seemed to bounce back that month. Smith Travel Report is 
again a report done by the lodging industry and what those numbers showed was that February was 
off compared to last February by 1.1%. So, it leveled off; events that were happening certainly 
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seemed to happen. So, that was at least not as bad as it could be.  
What I thought I would take a minute on today, was talk a little bit about the conference business 
that we have around the County and you know it looks like at this point that at the next month will 
probably be the strongest conference center business that we had; that I’m aware of in the County. 
Just to sort of put that in perspective of things; I haven’t really gotten the numbers, it’s not things like 
Local Government Day that’s happening over the next two days or things like the Star Trek event in 
Ticonderoga that Lohr wrote about today, because we’ll get those numbers afterwards, but the ones 
I’m going to talk about is the ones that we have our sales team solicit and is out there soliciting, so 
we do room blocks; we know all the numbers. So, starting April 15th; what is Friday through roughly 
May 30th, some of the groups coming; Museum Association of New York; CSEA; New York State 
Snowmobile Association; New York State Association of Transportation Engineers; RENSY, which 
is a food service company; Passenger Safety; some EMTs; some charity events, but during that time 
period; just those groups I’ve mentioned will be roughly 6,890 room nights. So, that’s and what’s 
important about this time of year is that there’s no other business around. So, it’s too early for 
summer; too late for winter, so this sort of fills in. So, those 6,890 room nights end up being 12,076 
overnight visitor days and then you take that number and you look at it; daily expenditure; the 
average is about $175.00 based on really looking at the food service they’re doing and the rooms 
rates. That means a direct spend in that time period of $2.3 million dollars; that’s direct spend and 
what can we tell from that number? We tell county sales tax revenue. So, we can look at county 
sales tax revenue of that time period of $92,925.00 directly tied to that conference visits. Occupancy 
tax during that same period about $28,000.00 and I just want to comment on that, so we have a 
sales team of three people that solicit this market; Mary Jane Lawrence heads it up and Ashley 
Andrews and Sarah Wheeler, but then when we get these groups; you know it’s not uncommon now 
for a lot of these larger groups that they want incentives to come. So, that you know in many cases 
you have to offset the cost of meeting space; you have to give them receptions; you have to do a lot 
of other things. So, even the conference business is a situation where they’re looking for incentives. 
So, we utilize those moneys to basically take care of that. We’ll even put in place things like; you 
know we’ll work with Nancy Dougal and expand the transportation system during that period; which 
then pay for us. There seems like there’s a lot of revenues, but to get this business we have to 
spend to get it is the purpose; what I wanted to show.  
One thing; I wanted to comment on one specific group, because yesterday after a little over  a two 
year process and that’s what it takes now on these larger conferences is that we’re bidding against 
Saratoga for the most part a lot; they’ve come along a lot over the last five to ten years in their 
competition. Syracuse, Albany, New York City; when we go out and solicit a group it’s usually a 
competitive situation. So, there’s one I’m going to mention; we executed the contract yesterday; they 
signed on for two years; October ’17 and October ’18 and again what’s important about it; it’s after 
Columbus Day with a Sunday arrival and a Wednesday departure. So, it’s like found business during 
that time period; it’s Public Employees Federations and just so you know our sales team did 4 
specific trips in meeting with them to Albany; they did two site visits that they came up here and we 
showed them around; developed five contracts with hotels to get that in, so there’s five independent 
contracts our sales team does with independent hotels; one with ORDA for the space, for the 
conference space; another one with the caterer; which is Center Plate and the larger one tied all 
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together a big contract with Public Employees Federation. So, again looking at that group 
specifically and that booking; which took two years to process; we had four or five other cities 
competing for that business, but that will end up being 4,550 room nights that latter part of October; 
9,160 overnight visitors; a direct spend of $1.59 million; sales tax generated for the County $63,000 
and occupancy tax of about $19,000.00. 
So, that’s how that process works and then knowing the numbers and doing the bookings with the 
hotels and then following the catering business we can actually get real numbers for that. So, that’s 
how that works.  
Two other things I would like to talk about quickly is; NBC Sports, NHL Hockey and Kraft are doing a 
promotion now that is basically trying to identify the top hockey village in the Country and it’s broken 
in sections of the Country and the Lake Placid Olympic Center is one of them under consideration 
and that information is going out to the April voting. The winner of that gets $150,000.00 to improve 
hockey facilities. So, we’re sort of broadcasting that a little on our social. So, if you want to check it 
out it’s Krafthockeyville.com.  
And also commenting on the cuisine trail that Anita talked about. It’s a great thing, we’ve been 
working with Jay White too; who’s really been the instigator of it and we’re certainly going to get 
involved and talk with Jay about putting the websites together and all that for that event, so we think 
that’s real good.  
 
MERRIHEW: Thank you very much, James; questions or comments for Mr. McKenna?  
Being none I would just like to thank Jim; we had an Occupancy Tax Subcommittee meeting a 
couple of weeks ago, so we’re still, being that the season’s upon us; springtime, early summer, so 
we’re still trying to with Wayne Taylor and Michael Diskin agree on a system of getting the 
information out there that it’s not a honor system it’s actually a local law; people are obligated to pay 
this. We will probably utilize the knowledge of the local Supervisors also for the summer homes and 
things like that and just trying to connect all the information dots that came at that time. I just wanted 
to bring that up for your information that we’re trying to work together and we’ll come up with some 
type of media release for the papers, just to remind people that this is a local law that we put in 
place.  
 
MCKENNA: Thank you Noel.  
 
MERRIHEW: Thank you very much. Anything further to come before the Committee?  
 
PRESTON: Yeah, the Occupancy Tax Advisory Committee, they had several vacancies and they 
have been searching for someone in the Whiteface Region; which covers Jay and Wilmington to 
serve on that committee and we have Michelle Powers who owns the Cadence Lodge in Wilmington 
that is willing to serve on that Committee, but I can’t move it because I’m not on this Committee.  
 
RESOLUTION AUTHORIZING THE APPOINTMENT OF MICHELLE POWERS TO THE 
OCCUPANCY TAX ADVISORY COMMITTEE 
This resolution was moved by Mr. Moore, seconded by Mr. Marnell and Mr. Tyler.  
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MERRIHEW: Thank you very much for bringing that forward. Any other questions or comments 
concerning the suggested name? Being none - all those in favor? Opposed? We have made that 
appointment. 
Anything further to come before the Committee this morning? Being none we stand adjourned; thank 
you very much.   
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:40 AM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


