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POLITI: I’ll call the Economic Development Committee to order. We have a guest speaker this 
morning; Mr. Jay White, the President of the Board of Directors of Cornell Cooperative Extension. 
Jay, come on up.  
 
WHITE: Thank you very much; good morning.  
 
POLITI: Good morning 
 
WHITE: Appreciate very much the opportunity to address of all you. Before I begin my remarks on 
our attempt to create the cuisine trails in Essex County I wanted to just express my appreciation to 
all of you for your continued support of Extension here in Essex County. Regrettably, this is the first 
time I’ve had the opportunity to address all of you and your continued economic support of our 
program is very much appreciated and we wouldn’t be able to do the things that we do without your 
help and I thank you for sending Charlie Harrington to be a representative on our Board; we 
appreciate his perspective and his experience. So, thank you for that and just very quickly, because 
I never have the opportunity very often to express appreciation to our staff, but obviously all you all 
know Anita Deming and she comes over on a regular basis. We appreciate her leadership very 
much and the rest of our staff; Linda Gillilland and Lori Davis, Samantha Davis, Eileen Longware 
and Ann Moore. We’re kind of a shrinking staff and our staff have to do more with less and so the 
services that each one of our towns receives from Extension is certainly benefitted by the 
extraordinary staff that we have. So, thank you again for your support of our program.  
 I don’t need to tell any of you how significant agriculture is in Essex County and the value that it 
adds to each of your towns and to our culture. You also know that tourism adds a tremendous 
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amount of revenue dollars to our tax base and the revenue from the bed tax and whatnot; it’s a huge 
industry in Essex County and so for those of us in the agricultural industry we see really a 
tremendous opportunity to combine the products that are developed by Essex County farmers and 
all those individuals that make products from those farms and combining that experience with 
tourism and economic development. I think Essex County has  a tremendous opportunity to create 
more jobs and stabilize our tax base even more by providing tourists and visitors to our county with 
opportunities to experience something that we sometimes take for granted on a daily basis; the 
ability to experience our tremendous landscape and to combine that with taking advantage of the 
products that are developed here; the restaurants that use local products to make tremendous 
offerings; the farm stands and the farms that open themselves up to the public on a regular basis. I 
think if we combine all these activities and define it we may be able to provide the public with 
another extraordinary activity to partake in. we have; since January really started to; this process of 
developing state sanctioned cuisine trails. These are trails that the Department of Ag and Markets 
have sanctioned the creation of to provide people a guided tour of a particular geographic region 
and all the extraordinary bounty that a geographic region might have and I think in Essex County we 
have an abundance of that. 
I’ve kind of given a; I told Mr. Politi that I didn’t bring a PowerPoint today; I didn’t want to hit all of you 
with another PowerPoint presentation and quite honestly I’ve given it so many times over the last 
few months I am starting to bore myself, so I wanted to prevent you from going through that. But, I 
just wanted to quickly talk about the benefits or the connection between tourism and food. It’s a 
global phenomenon. For any of you that have traveled anywhere outside of our area or outside the 
United States; counties like Italy and France; the combination of touring and eating are kind of 
synonymous and people pay an extraordinary amount of money to experience a particular 
geographic region’s food and because people are willing to invest in that and because we already 
have a tremendous asset here in Essex County to draw tourists here, providing those two 
experiences I think could only increase the opportunities for our businesses and our residents here 
in Essex County .  
We have had a really tremendous outpouring of support for this idea; the concept of creating cuisine 
trails and a couple of major supporter is ROOST; Kim Reilly’s here in the audience and Jim 
McKenna you hear from on a regular basis about how tourism really supports a significant amount of 
tax revenue that’s generated here in Essex County; it supports a lot of jobs and really with the winter 
like we’ve had this past winter sometimes the shoulder seasons and the winters that don’t provide 
tremendous opportunity to take advantage of winter activities sometimes we need other activities for 
tourists and visitors to partake in and this is just another tool in the toolbox so to speak to provide 
people activities when they come to Essex County and the High Peaks Region of the Adirondacks.  
As I said this is a time worn industry of combining food and tourism and I think we have all the 
natural resources and all the raw materials to really create an extraordinary experience and I that’s 
what creating this connection between food and a geographic region is all about; creating authentic 
experiences. People are willing to invest and pay in having authentic experiences as it relates to 
food and travel. There’s many authentic aspects of our natural landscape here; combining that with 
the diverse agriculture that we have. We don’t have huge farms in Essex County. We don’t have like 
Clinton County that has a huge dairy or apple industry. Many of our farms are much smaller, but 
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they’re much more diverse are we’re making a lot of different kinds of products that people are really 
responding to and if we continue to support our small farms by combining our efforts in promoting 
these small entities in one particular experience I think we all are going to benefit. Our farms are 
going to increase; as you all know small businesses is a major generator of jobs; especially in our 
region and if we can continue to support our local farms in this way and all the businesses that use 
those products; our restaurants and markets; I think it’s going to benefit us all.  
I didn’t want to be presumptuous and offer language of a resolution, but I was told by no less than a 
half dozen people you should come with a resolution in hand. So, I do have some wording of 
support of a resolution.  
 
POLITI: Actually you can just give that to us. I’ll move the resolution and then Dan Manning will put it 
together.  
 
WHITE: Thank you very much. I am sure that you will want to reword that.  
But, the reason I am coming to you; obviously is because as our leaders you sanction with this idea 
is going to tell the rest of our community how important the idea really is. I could go on and talk 
about the virtues of this project and kind of the steps that we have gone through. 
Just very briefly we started this is January and I want to thank Pete DeMola for doing such an 
extraordinary job and kind of kicking off the publicity of this process, but it’s; when we first developed 
this idea of creating these trails it was kind of an Essex County based idea and then our neighbors 
kind of caught wind of it and now Essex is combined with Franklin County and Clinton County who 
want to create these cuisine trails as well. So, it’s quickly turned into a very regional idea and in 
talking with the State Department of Ag and Markets and others; the idea of creating a regional 
opportunity to promote these experiences really is more powerful and so there could be up to six 
cuisine trails; two in Essex County, two in Clinton and two in Franklin and really this web or series of 
connected cuisine trails provides people the opportunity to experience our entire region and really 
gives everybody the opportunity to diversify the tourism experience and to send tourism dollars; kind 
of equalizes them around our region and I know that there’s some conversations with some towns 
that particular towns see a lot of tourism and some don’t see so much tourism and so this would 
really provide the opportunity for towns to see much more tourism and so this would really provide 
the opportunity for towns to see more tourists in their towns and provide more resources.  
 
POLITI: So, Jay can I ask you the question?  
 
WHITE: Please, I’d like this to be more interactive.  
 
POLITI: I’ll open it up to the others, but is this being promoted in conjunction with ROOST? How is it 
being promoted? How do people find it? Where does it kick off? How do you know where these 
cuisine trails are? Those are the general questions that I would ask.  
 
WHITE: Yup, I appreciate that; good questions.  
The State of New York requires very specific routes to be delineated and we have proposed the 
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creation of two trails in Essex County; one going from Ticonderoga to Keeseville and then one going 
from Keeseville out to Saranac Lake through Keene Valley and so the application requires that 
these routes be specifically identified. So, Route 22 and 9N up through the Champlain Valley side of 
the county and then along the AuSable River from Keeseville out to Keene Valley and up into 
Saranac Lake where Franklin County is hoping to connect their cuisine trails to ours and that kind of 
creates a rather seamless experience for people to travel through our region.  
This process kind of began; as I said in January and we’ve created a community that is generating 
letters of support from people that would possibly be on this trail, so different farms and restaurants 
and breweries and wineries and other entities throughout the County that would be possible 
members of this trail. They have signed letters of support; which are required in this application as 
well.  
 
POLITI: And is there a direct web-link?  
 
WHITE: So, we have; as I mentioned before; ROOST has already purchased our website; 
Adirondackcuisinetrail.com and this broader organization is something that the State is very 
interested in seeing control these trails; not just each trail being an entity onto itself, but this 
organization; this non-profit that we are creating actually is going to promote all the trails and there is 
going to be one website and ROOST has been a tremendous supporter of the concept. It’s another; 
obviously thing that they can use to promote tourism in our region and you obviously have all put 
your trust in their organization to promote our region. They do a tremendous job and to have them 
as a major supporter of this effort is obviously a real big boost for the idea.  
In Clinton County our other major partner is the North Country Chamber of Commerce and they’re 
kind of doing the same thing in Clinton County. So, they obviously have a significant web presence; 
they reach a tremendous amount of people throughout the State and in the Northeast Region 
through their web presence. So, them being a partner with us obviously is a significant boost for this 
idea.  
 
POLITI: I’m going to open it up for questions.  
 
FEREBEE: Are you also looking at cross boarder trails as well?  
 
WHITE: With Canada?  
 
FEREBEE: Yes 
 
WHITE: Yes, absolutely. There’s already a loosely established international wine trail that kind of 
connects Vermont, New York State and Quebec, but there are definitely efforts to combine cuisine 
experiences as well and I think all of these things; obviously we want to draw as many visitors from 
out of town as possible. I think there’s a lot of potential with bringing people from Quebec and from 
Canada, but obviously ROOST does a tremendous job bringing people out of Central New York and 
Southern New York and obviously we want to be able to draw people that have disposable income; 
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people that are able to afford and send money on these experiences and ROOST does a really 
tremendous job at target those particular people and in those economic categories.  
 
POLITI: Anyone else?  
 
WHITE: I appreciate your willingness to entertain this idea. It is something that would I think create a 
cohesion among things that already exist and provide more opportunities to create jobs and to help 
our area businesses.  
 
POLITI: Somebody want to move a resolution of support? 
 
RESOLUTION SUPPORTING THE CREATION OF TWO NEW YORK STATE DEPARTMENT OF 
AGRICULTURE AND MARKETS SANCTIONED CUISINE TRAILS IN ESSEX COUNTY.  
This resolution was moved by Mr. Harrington and unanimously seconded.  
 
POLITI: Anyone else? Thank you Jay; thank you for the information and thank you for Cornell 
Cooperative Extension’s commitment to Essex County; appreciation it.  
 
WHITE: Appreciate it; thank you very much gentlemen.  
 

******************************* 
 

 The next item on the agenda was Industrial Development Agency with Carol Calabrese 
reporting as follows: 
 
CALABRESE: Good morning everyone; we submitted our monthly report; is there any questions?  
 
POLITI: Any questions for Carol in regards to the report you all received?  
 
CALABRESE: I’d just like to bring up one item on the report to give you an update on that; if that’s 
okay? On the second page; business developments; 3B is what is called the AIME Training; that 
stands for Assembly, Industry and Manufacturing Education Program. We have been working for the 
past 9 - 10 months with CVTech, the Workforce Investment Board, the Ti Area Chamber Commerce 
and Essex County’s manufacturers. There’s jobs that are coming open in our region; not just Essex 
County that businesses are receiving lots of applications for; however the people just aren’t 
qualifying. They don’t have the skills for these open jobs. So, it’s a detriment to our constituents who 
are looking for better jobs; a detriment to our existing businesses who need to either replace or 
expand their employment base. So, this AIME program is a perfect pre-packaged training program 
for the manufacturing industry. It began in Clinton County and we were able to take this 
manufacturing training program and adapt it to Essex County. We met with about a half dozen 
manufacturers over the past 6 to 8 months in Essex County. There are some core classes that go 
along with this; they take OSHA and there’s testing and things of that nature; workforce readiness 
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certificates and then we were able to tweak it based on our manufactures; on some specific skills 
that they’re looking for. For example there’s one blueprint reading, so rather than just take a 
blueprint document, our manufacturers have graciously taken non-proprietary type blueprint reading 
and are going to allow the teacher to use those. It makes it more meaningful for the local employer; 
makes it more meaningful for the student taking the classes as well as the small hand tools and 
things of that nature.  
The first class is scheduled to begin June 27th at the CVTech campus in Mineville. Our employers 
were adamant that this class was to be open to the 2016 high school graduating students who did 
not have a plan coming out of high school. As of this morning there have been 8 people out of the 
graduating high school classes and I will just say southern Essex County; 5 have tested and 
qualified; 3 will be tested in the several weeks. So, we potentially have about 8 graduating high 
school seniors that would qualify for this class and just this past week; in the Times of Ti we’re 
running a full page advertisement for basically adults, so this is open to Joe Public; if you will. The 
class is a 8 week class; there is a fee to attend the class; however if you look at the ads you’ll see 
that there’s contact information and any type of scholarship money or any kind of grants funds that 
are available; the team will research that to assist offsetting the cost of the class. The hope is; part 
of this process is that the businesses that are participating actually open their doors, so the people 
who sign up to take the class; it’s a very rigorous class; they treat this class just like you would treat 
being employed. You can’t miss the class; not for any reason; you have to have 100% attendance. If 
for some reason you have things scheduled that would require you to skip class; then perhaps 
they’re going recommend you take the next class, because they’re going hold you accountable just 
like an employer would if you had a 30/90 day type test period. The employers are going to allow 
their doors to be open, so that those students who are qualifying and will be taking the class, so they 
get an idea of the kind of manufacturing that’s going on and the kind of jobs that are being open. At 
the end of the class the successful graduates; upon graduation day will have kind of a speed dating, 
interview process. We have about a half dozen of the manufacturers here who will come in and 
each successful graduate will have prepared a resume and they will be able to have like a 10 minute 
interview; not meant to seek employment, but to give them the opportunity to open the door. In 
Clinton County that have about a 90% placement out of the graduating class. The reason why it’s 
not a 100% is because some of the graduates move onto other jobs or the time elapses where they 
keep track of them, so they just can’t keep them on forever.  
So, we feel really excited about this. Our manufacturers have put a lot of time and effort into this with 
us. We’ll report on it; obviously as June 27th rolls around and the class starts going. When we have 
the graduates ready we’ll make sure that we keep this open so you’re aware of what’s going on.  
Just to give you an idea of kind of a success rate in Clinton County; I believe this is a least their 
dozen round; they’re in the 12th or 13 right now of this revolving class. Obviously they have greater 
manufacturing base, but that’s how successful this particular training has been just north of us.  
 
POLITI: Well, they may have a better; they may have more of an industrial and manufacturing base, 
but our people here can also work there.  
 
CALABRESE: Absolutely, you know we’ve had some employers. We had a job fair; if you will; about 
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6 weeks ago and we had about; it was at Moriah Central School; they opened their doors for us and 
you might have seen the article in the newspaper; this is something else the businesses ask us for; 
not just manufacturing, but all service industry and what we have found is the businesses are 
actually going into the school districts asking to meet with juniors and seniors and the businesses 
have endorsed this to the point where they have told anybody they talked to in the high schools if 
you walk in with this AIME certificate on your resume we have told our human resource department 
to put them at the top of the list. So, the businesses have certainly bought into the value of this 
training and are expressing that to encourage enrollment.  
 
POLITI: That’s great information; how much is the cost?  
 
CALABRESE: Off the top of my head I don’t know. It was just in the ad; I want to say either 
$1,600.00 or $1,800.00. 
 
POLITI: So, it’s expensive.  
 
CALABRESE: It is expensive, but again I want to be clear that the team; the contact information that 
is in the newspaper; that team’s set up to work with each individual to seek out any resources that 
will help; either reduce or eliminate the cost. We are also working on other resources as we go 
forward.  
 
POLITI: Yeah, that’s great. Any questions for Carol.  
 
MOORE: This sounds like it’s been really sorely needed for a long time and a great program. Where 
is this going to be offered?  
 
CALABRESE: At the CVTech campus located in Mineville.  
 
MOORE: And it’s an eight week course; what are the programs? You mentioned blueprint reading 
and what else is there?  
 
CALABRESE: There’s OSHA; there’s blueprint reading; there’s the workforce readiness certificate; 
I’m not sure the exact coined term, but they’ll be using small hand tools; whether that’s precision 
measurement equipment or some type of hand tool for wood products. There’s about 8 different; I 
would be happy to send that out to you or I can send it over to the County.  
 
MOORE: Yeah, I would like to see it.  
 
CALABRESE: And you can see; it’s like a one page type curriculum and you can all take a look at it 
and I would encourage if there is anybody in your community to send them this information. I mean 
we’re putting it on the website; we’re taking ads; we’re going to all the school districts, but it’s never 
enough, I mean the whole impetus is a repeating class that we have that rolls over a couple times a 
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year here.  
 
MOORE: What’s the class size? I mean how many can you have?  
 
CALABRESE: I think up to 20. 
 
POLITI: You know actually Carol in your report there is an outline of all the training; what it 
incorporates; all the of the different aspects of the class.  
 
MOORE; Thank you 
 
POLITI: I think you have that actually.  
 
HARRINGTON: There’s a cost?  
 
CALABRESE: There is a cost associated with this; yes.  
 
HARRINGTON: And how much?  
 
POLITI: $1,600.00 to $1,800.00. 
 
CALABRESE: I apologize; $1,600.00 to $1,800.00.  I don’t know if it’s on the sheet that you have in 
front of you or not, but it’s right in the newspaper as well, but again the phone number that’s on the 
ad that’s out there; that team is there to also assist; along with testing to qualify those individuals; 
there also; it says it actually right on the ad. They’re actually also going to seek any kind of 
assistance that will offset the cost for that individual.  
 
POLITI: Questions? Thank you Carol; appreciate it.  
  
MORROW: Sometimes we take things for granted down there; we think people know where to go, 
but I heard from the Board last week and the week before; who do you call if you have a business in 
your town looking to either extend their business or start a new business? Don’t forget if you have 
anybody comes to your office and I do quite often; have them call the IDA, because there’s wealth of 
information down there and I want to thank the Board for approving that $30,000.00 last week. So, 
we got $30,000.00 in the revolving loan fund for new business or business trying to improve 
themselves. Thank you.  
 
POLITI: And I’ve got to tell you anytime that I have ever talked to Carol she goes out of her way to 
answer a question and to help everyone out. So, yeah take advantage of the program. It really is 
very important. Thanks Carol.  
 
CALABRESE: Thank you for your kind words and thank you for your support for the revolving loan 
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fund as well.  
 

******************************* 
 

 The next item on the agenda was Community Resources with Mike Mascarenas reporting as 
follows: 
 
MASCARENAS: Good morning; I do have a few resolutions this morning. I did send out a packet 
email, so hopefully you got a chance to look at that prior to the meeting this morning. If you haven’t 
I’ll do a quick explanation.  
My first two resolutions are kind of tied together, so I’m going to do a quick explanation before we 
get into it. In my resolutions I have a request to increase the hours of the administrative assistant in 
my office from 35 to 37 ½ hours. It’s essentially due to a grant that we received from the DEC to 
implement a municipal waste reduction program. Mr. Palmer and I kind of went round and round 
about how to best provide this service; take advantage of the grant without hiring additional staff. 
You know while I was a little reluctant at first; I think we can probably complete this with a simple 
increase in hours. The planning side of my department typically does receive some revenue. I know 
we’ve had a lot of discussion on this in the past on whether we should be trying to get more revenue 
out of grants or less or what we should do, but we do when there’s money left over at the 
conclusion, typically. Many times we do act as a match for our communities which saves you 
significant amounts of money and allows the maximum to be spent on bricks and mortar type 
projects; just so the newer folks kind of understand how we’ve done that in the past.  
This particular grant; if you approve the request will allow us to collect 50% of a salaried employee 
that we currently receive nothing on. So, as a budget move it would be absolutely beneficial to do 
that. The duties would be meeting program goals; including but not limited developing educational 
materials; conducting training exercises for employees and pertinent staff at the county and town 
level and fulfilling all grant requirements; such as reporting and claiming. The cost would be 
$2,564.00 a year while the revenue received for the salary would be $19,227.00. If successful the 
program would reduce our cost on waste; currently we pay by the ton and if we could reduce the 
amount of recycle materials that are making its way into our compactors we theatrically will save 
money on the other end with trash. So, with that being said that’s a basic; I guess most basic way I 
can explain what my first two resolutions are and if Mr. Politi wants me… 
 
POLITI: You know all I’m going to say is that grant writing and the administration of grants is 
something that the majority of us in our towns cannot afford to hire professional people and I know in 
the past Lake Placid has had paid grant writers and so forth and I did away with it, because frankly I 
did away with it because of Mike’s program. It’s a tremendous savings to our community not having 
to pay a professional grant writer and I think that just from today the number of grants that we see 
come passing through these chambers and I know that the grants I’ve gotten and I know of hearing 
from all of you; those that you have gotten through Mike’s office; that program is an essential benefit 
to each and every one of us and so to cost us $2,500.00 extra to me is not as important as the 
service that we are all provided and the savings that each and every one of our communities have 
as a result of not having to go out and find that type of person. So, you know those are my thoughts; 
does anyone have an issue?  
 
MORROW:  I want to move it.  
 
RESOLUTION AUTHORIZING AN INCREASE OF HOURS FOR THE POSITION OF 



Economic Development/Planning/Publicity Committee 
Monday, May 09, 2016  10 
 
ADMINISTRATIVE ASSISTANT IN THE COMMUNITY RESOURCES DEPARTMENT FROM 35 
HOURS TO 37.5 HOURS; TO BE PAID FROM GRANT FUNDS.  
This resolution was moved by Mr. Morrow, and seconded by Mr. Depo. 
 
POLITI: Any further discussion on this?  
 
MORROW: We’re the same as you; when I became supervisor 23 years ago we paid for that and 
we paid a lot of money to have the grant and we got it for administration; we don’t do it anymore.  
 
POLITI: Yeah, I think we were paying $40,000.00 - $50,000.00. It’s just a tremendous savings. 
Anyone else have anything to say?  
 
MASCARENAS: Well now that you passed that and thank you very much; I appreciate it.  
For a budget amendment to increase appropriations by $16,460.00 in account 80214 54RECYCL 
and to increase the revenue in the amount $61,289.49 in account 80214 3989416.  
 
POLITI: And this is recycling?  
 
MASCARENAS: This is recycling and you can see the revenue far exceeds our expenses there, 
because we’re essentially getting money back on an employee we already have on the payroll.  
 
RESOLUTION ACCEPTING A NYS DEC MUNICIPAL WASTE REDUCTION AND RECYCLING 
GRANT FROM 01/01/2016 - 12/31/2018 IN THE AMOUNT OF $61,289.49. 
This resolution was moved by Mr. Moore, seconded by Mr. Tyler.  
 
POLITI: Any further discussion? All in favor?  
 
MASCARENAS: And resolution number three; to apply and accept a local grant for police traffic 
services from the Governor’s Traffic Committee in the amount of $20,000.00 for the local grant and 
$6,120.00 for police traffic services. These grants have zero match. The police traffic services helps 
us deal with some overtime issues at the jail when we’re doing patrol and the $20,000.00 helps 
offset the salary of one of the people in my office that does the car seat program.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
AND ACCEPT A GOVERNOR’S TRAFFIC SAFETY GRANT IN THE AMOUNT OF $20,000.00 
FOR THE LOCAL GRANT AND $6,120.00 FOR POLICE TRAFFIC SERVICES.  
This resolution was moved by Mr. Depo, seconded by Mr. Tyler.  
 
POLITI: Any further discussion?  
 
MASCARENAS: And the final resolution is to go out to RFP for a waterfront plan development for 
the Towns of Crown Point and Schroon Lake. This is part of the Champlain Valley Waterfront 
Improvement Grant that we got a year and half or so, again where there’s several projects located in 
that; these were two of them. There was an amount put in there, but I don’t want to say the amount 
because we’re going out to RFP.  
 
RESOLUTION AUTHORIZING THE COUNTY PURCHASING AGENT TO GO OUT TO RFP TO 
HIRE A CONSULTANT TO DEVELOP WATERFRONT REVITALIZATION STRATEGIES FOR THE 
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TOWNS OF SCHROON AND CROWN POINT.  
This resolution was moved by Mr. Harrington, seconded by Mr. Marnell.  
 
POLITI: Any questions?  
 
TYLER: How come Westport wasn’t added to that?  
 
MASCARENAS: Well it was a grant Mr. Tyler that was written several years ago and at the time the 
participating communities chose themselves. Typically you’ll see when I walk around the room 
people are saying what about this; what about this; what about this? At that given time these two 
communities were interested in doing a waterfront project and the Town of Westport was not. So, if 
you are interested now we would have to go out to application this year and then hopefully be 
approved for a future project, but this was approved by the Department of State and these were the 
towns that were selected.   
 
TYLER: We are interested now.  
 
POLITI: Anyone else?  
 
MASCARENAS: Okay, I am going to move on to EFC. EFC did extend their water grants to June 20, 
2016 for water and sewer. Again, I know I’ve talked about this a couple of different times; you have 
to be administrative shovel ready to be able to take advantage of those grants. That means you 
have to have approved engineering reports; SEQR determination; historic review and have an 
approvable bond resolution. So, those are available.  
 
SCOZZAFAVA: Can I just touch base on that? That sounds great; Mike and I have had 
conversations about the EFC; you know there’s all this grant money out there for water and sewer 
projects, but the reality of it is if you’re hardship you get 25% of the cost.  
 
MASCARENAS: On a sewer project.  
 
SCOZZAFAVA: The other 75% you have to come up with; which in most cases in our municipalities 
puts you right over the threshold that the Comptroller allows you to charge annually for sewer and so 
on. You know it’s not all lollipops and rainbows when you look into this thing.  
 
MASCARENAS: You’re right Mr. Scozzafava. 
 
POLITI: That’s a good point.  
 
MASCARENAS: Some of our communities have really large projects; when the number is small and 
your consent order is small it’s a great ability to be able to take advantage of that opportunity.  
 
SCOZZAFAVA: In Moriah we qualify for 25% of a $7.5 million project; whoopee. You know we’re like 
how do we get the other 75%?  
 
MASCARENAS: Right 
 
SCOZZAFAVA: It needs to be done.  
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MASCARENAS: And unfortunately the way it’s looked upon if you were to find another mechanism 
to get grant funding they would take away their 20%. So, that’s the bigger issue; if another program 
says okay well we agree you need more money that just means that EFCs going to reduce what 
they give you essentially it will be a wash in the end. They’re not going to allow you to get more than 
20%; on sewer. On water it’s higher; water you can get a maximum of $3 million or 70% of the cost. 
It’s a good point.  
CFAs were announced; Consolidated Funding Applications; the CFA the best way I can explain it to 
everyone is it’s really a mechanism in which they tie several different funding streams together. 
People always say; well do a CFA; do a CFA. Well what they don’t understand is that within the CFA 
process there’s many different funding agencies with many different rules and expectations; HUD; 
Parks and Recreation; Cleaner/Greener; Historic Preservation; DEC; they’re all under that big 
umbrella of what is a CFA. So, there are many different funding opportunities within that, but we still 
have to meet their rules and regulations; many of them are different; federal versus state; etc.  
 
GILLILLAND: Did they give you any indication of that the priority areas are?  
 
MASCARENAS: Not yet; we haven’t been able to look into that level of detail, but typically those that 
I just described are those priority areas that they continue to put in the CFA process.  
 
POLITI: Anyone else?  
 
MASCARENAS: As many of you know it was after our meeting last month we did get the Smart 
Growth Grant that combines the Fish Hatchery and Crown Point shared office and water control 
building. So, that’s going to help out the County with some of the improvements at the Fish Hatchery 
in the amount of $75,000.00. So, that’s a good thing.  
I’ve attached in the report this month and I’ve never done this before and I’m not sure we think of our 
office in how we may create jobs with a lot of the projects we do, but this month I attached a report 
that shows you all the projects that are going out to bid this summer or are in some form of being 
billed. Typically jobs we create with our infrastructure projects are around engineering, architectural, 
hydro-geologists, surveyors, general construction, carpenters, electricians, etc., they’re professional 
jobs; they’re people that live in your communities and spend money in your communities and I don’t 
think we always look at our office as being that job creator that we really are. This year the economic 
impact for job creation alone in our area is going to be $11 million; $11,287,000.00 just on 
water/sewer infrastructure; community projects; all those types of things that we’re doing. So, it’s 
pretty substantial when you look at the actual dollars. Next year it’s going to be much higher, 
because we’re going to be in Ticonderoga, but this year we’re at $11 million.  
I did attach the training schedules again; I know I have been getting several questions on that; on 
the Youth Bureau stuff. Lifeguard training; we did have 11 lifeguards that were certified. If you need 
lifeguards let me know and I’ll shoot you a list of those lifeguards that were certified at our training 
this year.  
RTE is going to begin May 23rd; again we’re hoping to get a couple of different employees at that 
training, so you can meet the Department of Health requirements for CPR for the Professional 
Rescuer and the expansive first aid that you have to do; which is known as responding to 
emergencies.  
Municipal training - that’s something my office provides. We do things like ages and stages; 
workforce development with young folks that may not have had a job yet; what their expectations will 
be during the summer months while working at your program, so I did attach that schedule for each 
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community that has a summer recreation program.  
Other than that; I know it’s a long report I threw a lot at you in a short amount of time.  
 
POLITI: And you know Mike one thing that I wanted to ask you and I know that I did bring this up 
and I know that other Board members brought this up to our State Representatives and I want to 
know did we make any progress whatsoever in the lifeguard requirements; training requirements 
between DOH and Red Cross or this there still a gap between those two entities?  
 
MASCARENAS: Yeah, last year… 
 
POLITI: We talked to Mr. Stec; we talked to Senator Little.  
 
MASCARENAS: Yes and the Board passed a resolution. What happens right now is when you have 
a lifeguard certificate you’re CPR for the Professional Rescuer; by Red Cross standards is good for 
two years; what happens is Department of Health has more stringent requirements and they require 
you to renew on an annual basis. A lot of towns aren’t aware of that; what happens is they hire a 
lifeguard; the lifeguard card says they’re good, because the professionals at the Red Cross say so 
and then you get dinged by the Department of Health or you are not allowed to open your beach or 
your rec program, because they say they aren’t qualified to do so.  
 
POLITI: You have to do it every year.  
 
MASCARENAS: Yeah and no.  
 
POLITI: Nothing; no progress?  
 
MASCARENAS: No progress at all.  
 
POLITI: We’ll have to remember that when our Assemblyman comes to see us.  
Anything else?  
 
MONTY: Is the recertification process for that Mike as extensive as the certification process for 
those?  
 
MASCARENAS: Yeah, it is; it’s really the full course every year.  
 
POLITI: They’ve got to take it twice; it’s crazy.  
 
FEREBEE: Mike this maybe a question for DPW and I know that Jim is here; let’s go back to waste 
a minute. The transfer station walls that we have been talking about for a long time; where are we 
with that? I know there was some engineering work.  
 
MASCARENAS: Yeah, I have been involved in that a little bit, but I think Jim could probably give you 
a better thought.  
 
PALMER: Well, I think we were going to talk about it at DPW; we can do it now. We’re talking; we’re 
looking at like $200,000.00 or something per wall. You’ve got three walls to do, so you’re looking at 
$600,000.00 or $700,000.00. It’s a money issue again and you know how we go about that.  
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FEREBEE: And I know Carl; Carl does a lot of great work, but I think in-house we have good 
engineers to tell us how to repair these problems. I just think you know looking at my Town of Keene 
situation; could be resolved a lot less expensively and quicker than what engineers recommend. So, 
somehow I would like to figure out how we can look at that.  
 
MORROW: I think Jim Dougan’s looking at that. We had a meeting with Dan, myself and Chairman 
and Jim’s looking at that.  
 
FEREBEE: Yup 
 
POLITI: Yeah; you know I think it’s fine for discussion here, but I think it really needs to go through 
DPW.  
 
PALMER: I think Jim’s planning on it for next week.  
 
POLITI: Anything else, Mike? Any other questions for Mike?  
 

 
***************************** 

 
The next item on the agenda was the Historical Society with Aurora McCaffery reporting as 

follows:  
 

MCCAFFERY: Good morning; you have my report; my May report in your packets. I just want to note 
a couple of things; first our newsletter is finished and will go out in our membership mailing drive this 
week; early this week and it just… 
 
POLITI: I think you all have that?  
 
MCCAFFERY: tells a little bit about what the Museum’s doing and what we will be doing in 2017 and 
then on the back are membership levels and benefits, so that goes to our full mailing list.  
We are opening at the end of this month; May 28th and admission to the Museum will be free on 
Memorial Day.  
Our first Art Show; Codified Threads by Cynthia Schira and pottery by Robert Segall will open on 
June 4th with an evening reception and then our other season exhibits open on June 11th along with 
our classic car show; which you got the little flyer for.  
In my report I left a list of our lectures for this summer and the two art show openings; the date and 
times. We will be adding a few events. In the fall we’re doing a historic house tour and we’ll be doing 
our annual historian’s day workshop; which I’ll let you know more about next time; we’re finalizing 
that.  
And lastly the fire tower program is starting up again and we have a couple of Keene Central School 
classes participating in June and we will offer that program to area schools during the summer and 
fall and that’s all I have. Do you have any questions?  
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POLITI: Any questions for Aurora?  
 
FEREBEE: Just a compliment; I would like to thank Aurora for coming over on Friday to help 
redesign our new archive building. She took time to come over on Friday.  
 
MCCAFFERY: You’re welcome and I’ll open up the invitation. We love helping historians; town 
historians; anybody. We can give advice; we can teach preservation; etc., so anytime.  
 
POLITI: Actually we’re more surprised you were there Friday afternoon.  
Thank you Aurora.  
 

 
**************************** 

 
 The next item on the agenda was Cornell Cooperative Extension with Anita Deming reporting 
as follows: 
 
POLITI: I think you have a copy of Anita’s report also.  
 
DEMING: If you don’t have a copy we have plenty.  
Okay; real quick; you know you can read most of the things that are; I do want to reiterate what Jay 
White said that the cuisine trail is going to be a 501C6; which is a farm cooperative. It will not take 
any money from the County. We are willing to put the website and all the web information on to the 
Adirondack Harvest website, so the cuisine trail can operate right out of that, because we got this 
big $75,000.00 grant from Smart Growth to upgrade the website, so it comes in at a very nice time 
and we can put it all together and make it interactive in smartphones. 
And then the third thing; under administrative report; we’re talking about changing the name of the 
building. It’s been Cooperative Extension Building, but we have more than Cooperative Extension in 
there and so since we’ve got to get a new sign we thought this was a good time to talk about it. So, 
we’re proposing Essex County Agriculture, Youth and Conservation Center. So, if that’s a 
reasonable thing for ya’ll I would like to propose that and you can vote on it when you want to vote 
on it.  
 
POLITI: Any questions regarding that? Somebody want to move a resolution accepting that name 
change? 
 
RESOLUTION AUTHORIZING THE NAME OF THE CORNELL COOPERATIVE EXTENSION 
BUILDING BE CHANGED TO; ESSEX COUNTY AGRICULTURE, YOUTH AND CONSERVATION 
CENTER.  
This resolution was moved by Mr. Harrington, seconded by Mr. Moore.  
 
POLITI: Any comments; questions on it?  
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SCOZZAFAVA: Can I hear the proposed name again?  
 
DEMING: Essex County Agriculture, Youth and Conservation Center.  
 
SCOZZAFAVA: Thank you.  
 
DEMING: Good, okay, that was the big thing.  
I did have; real quick; there’s been a new federal designation of the northern long eared bat as an 
endangered species and I don’t know how many of you know about this, but in the towns of Crown 
Point, Elizabethtown, Minerva, Moriah, Ticonderoga, and Westport and I think Willsboro, because I 
know your damn project got slowed down by it; there’s new regulations for loggers and for removing 
trees and so if any of you want to know about it I’ve got a fact sheet on it and I can get that out to 
you.  
 
SCOZZAFAVA: Yeah, I called DEC on this, because there’s still a lot of unanswered questions, but 
this can become very expensive for loggers, because we’re talking about monitoring these areas to 
see if there’s bats in the area where they plan to do logging. I understand that a lot of wood tracts 
are owned by Finch and Pruyn, but it still all falls back to our local residents who are going to lose 
out on revenue. I mean they’re talking from now until September?  
 
DEMING: Well it’s year around; it has different restrictions depending on whether it’s winter or 
summer; that’s correct and it’s up to five miles in some places.  
 
SCOZZAFAVA: Yeah, exactly.  
 
DEMING: Yeah, so it’s pretty significant and they won’t tell you where the hibernacula are because 
they don’t want you to know, because you might go get rid of them. So, you have to submit where 
you’re proposing to log and then they can tell you yes or no or what times of year you can do it.  
 
SCOZZAFAVA: The economic ramifications of this would be severe; not only for local loggers, log 
truck drivers, the International Paper Company depends on that wood to make paper, so this 
certainly is very, very considering that we need to know; I don’t know what we can do about it at this 
point; it’s a federal regulation.  
 
DEMING: It’s federal yes; it’s got  a lot of teeth with it.  
 
SCOZZAFAVA: I think when we get more information we got to absolutely contact Schumer and 
Gillibrand.  
 
DEMING: They’re not; they’re not endangered due to loss of habitat; they are endangered due to the 
white nose bat thing; syndrome that everybody’s; all of them have, but neverteless since they are 
significantly endangered and the main thing is; not to cut snag trees; you know to leave those out 
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there; that’s where they are sometimes. There’s quite a few little rules, but it’s important and it’s 
something that our loggers don’t know a lot about; everybody’s very upset about it.  
 
POLITI: Thank you Anita; thanks for that.  
Any other questions for Anita?  
 
MONTY: I just want to reiterate what Tom said; it’s also the neighboring communities as well; even 
though they’re not specifically shutting them down; they are delaying loggers. I heard from three last 
week in my community, because of projects; they were actually International Paper properties, but 
they bordered the Town of Lewis and they were shut down, because of this.  
 
DEMING: Well that’s true; if the property is in 480a they have to go forward; they have to notify DEC 
when they’re doing the 480a harvest, so they will have to all be reviewed. But this also impacts 
loggers that are not; or forest property that isn’t in 480a as well.  
 
POLITI: Thank you; anyone else? Thanks Anita.  
 
DEMING: Okay; thank you.  

 
**************************** 

 
 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Kim Reilly reporting as follows: 
 
REILLY: Good morning everybody; forgive me for referring to my electronic notes here.  
First I just want to; it’s great it have heard from Jay White this morning. ROOST is very supportive of 
that cuisine trail concept and to clarify we; I believe reserved the domain name; the URL; there’s not 
an actual website that’s created with that content.  
Basically I just wanted this morning to remind us all we’re launching and wrapping up for the warm 
weather, busy season and a lot of the attractions and historic sites will be opening throughout this 
month; Fort Ticonderoga and Crown Point State Historic Site opened this past weekend and I just 
received some cool photos of the bird banding happening at the Fort this morning.  
Just wanted to give you some of the major events that are upcoming this spring; that I am sure that 
you’re all aware of, but just a reminder.  
The grand hike to Essex is happening next weekend; May 14th and that will be coming; going from 
Wadhams to Essex, beginning around noon and ending with a block party at 4:00 p.m. and that’s a 
great highlight of one of the assets of Lake Champlain Region; the Champlain Area Trails that sort 
of differentiates that region from the High Peaks hiking experience.  
And Aurora just talked about her event at the History Center on June 11th; the classic car show and 
the opening.  
Crown Point will be having their Strawberry Festival and their car show on June 26th.  
Schroon Lake opening weekend is May 28th; that’s their community wide annual celebration.  
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I don’t know if you heard about the Great Adirondack Garage Sale that’s been happening for years; 
it’s expanded this year and Newcomb will be part of that this year and that is happening on Memorial 
Day weekend; May 27th - 29th. They are billing it as 200+ miles of garage sales; very popular.  
And of course May 20th - 21st; the AuSable Two-Fly contest will happening in Wilmington; that’s the 
17th annual one of those events and followed by the Wilmington/Whiteface Bike Fest; which is 
growing; June 3rd - 5th. It begins on a Friday night with Jump Jam and a welcome party with the best 
calves contest; which Supervisor Preston; I believe has a significant part in.  
 
PRESTON: Yes I do.  
 
REILLLY: I’m not specifying what the role is; and that’s followed by Saturday the uphill bike race; 
which goes up the Whiteface Highway and that’s the 15th annual of those; which I participated in, in 
the past and on Sunday the 6th annual 100k mountain bike race; which is huge. They’ve added 
some smaller 50k competition this year too for people that don’t want to do the entire thing.  
Also mentioned that Wilmington will be hosting a part of the competition of the Team USA National 
Fly Fishing Tournament. That is going to be June 1st - 4th and they are still looking for volunteers to 
help with that event throughout the region; basically to keep an eye on really world class fishermen 
and record their catch. It would be cool for people who are interested in fishing and then of course 
speaking of fishing; the bass tournaments in Ticonderoga start this month and there is a ton 
happening in May and June specifically and that’s ongoing.  
Upcoming this weekend as well begins the Eat ADK Event; that’s actually specifically in Lake Placid 
this year. It was started by a Paul Smith’s College Class last year and has evolved into a big event 
for Lake Placid this year through the 22nd and they hope to expand that into other surrounding 
communities as we move forward in future years.  
And so basically that’s all I had just the little update on where we are.  
 
POLITI: Any questions for Kim?  
 
REILLY: Thank you 
 
POLITI: Thanks Kim; thank you very much.  
As far as another economic development item; just so you’re all aware of this. Marshall’s opened in 
Lake Placid on Thursday; I happened to be there. The line to get in was 11 minutes long; people 
waiting 11 minutes long for everyone to get in; about 250+ people to get in the place and you know 
as far as sales tax is concerned and an economic boost for Essex County I think it was; it’s really 
something that we all needed; especially in our area. Charlie’s area, my area, Saranac Lake; you 
know the people in North Elba’s side of Saranac Lake and so worth, instead of having to drive all the 
way to Plattsburgh now you can come to Lake Placid and we also have Family Dollar opening; 
which is going to be a fairly substantial store. So, there’s quite a bit of business activity in the Lake 
Placid area right now, so it’s all good signs of a strong economic season for the coming summer. 
So, you are all aware of that.  
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SCOZZAFAVA: Where is it located; Marshall’s?  
 
POLITI: They’re located next door to Hannaford in that facility, so now you have Olympia Sports; you 
have Hannaford; and Marshall’s is about a 27,000 square foot store; it’s really nice. So, it’s family 
ordinated, but they’re also owned by TJ Maxx; it’s a very good product and if you haven’t visited you 
should; if you’re in Lake Placid take a look at it; it’s pretty nice.  
Anything else to come before this Committee? If not it was a pleasure seeing you.  
 
  
 
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:45 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


