
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, June 13, 2016 - 10:30 PM 

 
 
Roby Politi, Chairperson 
Noel Merrihew, Vice-Chairperson 
 

Chairman Politi called this Economic Development/Planning/Publicity Meeting to order at 
10:10 am with the following Supervisors in attendance: Archie Depo, William Ferebee, Ed Gardner, 
Shaun Gillilland, Charles Whitson, Jr., Wester Miga, Tom Scozzafava, Michael Tyler, Charles 
Harrington, Michael Marnell, Noel Merrihew, James Monty, Ron Moore, Gerald Morrow, and Roby 
Politi. Randy Preston, Steve McNally and Joseph Giordano had been previously excused.  

 
Department Heads present were: Daniel Palmer. Dan Manning was absent. Michael 

Mascarenas had been previously excused. 
 

Also present were: Dina Garvey, Jody Olcott, Anita Deming (10:44 AM arrival), Garrett 
Dague, Jim Dougan and Sharon Boisen. Aurora McCaffery has been previously excused. 

 
News Media present were: Kim Dedam - Press Republican and Pete DeMola - Sun News. 
  

POLITI: Okay, I am going to bring this Economic Development Committee Meeting to order, please. 
  
Jody, come on down please.  
 
OLCOTT: So, I submitted a regular report. If there’s any questions on that and I would like to talk 
about the Champlain Valley Milling project.  
 
POLITI: Yeah, go ahead. Let’s talk about the Champlain Valley Milling first.  
 
OLCOTT: Okay, they’re located in Westport on Main Street, across from the fairgrounds. Last year 
they purchased the Old Adirondack building in Willsboro. Old Adirondack closed in June of 2011. 
Since then the building’s been vacant. Last year they purchased it; basically out of quick sale, fire 
sale from the bank. 
Their intention is to relocate from Westport to Willsboro. The projected project is about $4.8 million; 
which will be financed by two conventional bank financing mechanisms. This will allow them; their 
current facility is about 9,000 square feet in Westport. It’s a wooden framed building. They have 
been kind of grandfathered in through the USDA and FDA on their inspections, but they cannot 
expand or go any farther with their product lines at their Westport facility due to the wooden framed 
building. So, the former Old Adirondack building is about 26,500 square feet. It is obviously, it’s 
significantly bigger than what they have in Westport. They would be relocating their entire operation 
to Willsboro; also expanding. It would almost quadruple their available lines and products. They 
mostly supply to Wegmans; which is mostly in the Northeast. They also have some big customers 
down in the City. This is going to allow them; like I said expand their product line. They’re going to 
get more into organic. They know; obviously grains and whatnot; white flour and wheat flour. They’re 
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also putting in a new bagging operation. Right now they do bulk bagging; almost like a 25 pound 
bag. They would actually be able to do a 5 pound bag that you would buy in like your regular grocery 
store. They have six full time employees at their Westport location. The projected employment over 
two year would be to add four full time and they are; obviously that would be over a two year period.  
With this the IDA is; like I said; is we don’t have; when we do bond financing; the bonds that we’re 
proposing as a tax exempt bonds, so they could write off the interest. Tax exempt means they’re a 
manufacturer in New York State. IDA is a conduit agency. We don’t have $5 million; like I said. Local 
banks; in this case two local banks are willing to purchase the bonds and hold them locally. So, one 
is Champlain National Bank and one is an Economic Development Agency. So, we’re just a conduit 
agency for them to access tax exempt bonds for manufacturers. 
So, the IDA has authorized a bond, up to $5 million for this project. We are also giving them local 
incentives. One is the mortgage recording tax abatement, so they get an exemption on the mortgage 
that is filed at the County Clerk’s office. So, 1.25% of; which is essentially going to be a $4.2 million 
mortgage held at the County; is a savings of $52,000.00 and we’re also allowing them to use the 
IDA sales tax exemption; which covers the County and the State portion of the sales tax while they 
renovate and purchase equipment for the new Willsboro location. 
They will still hold the Westport location and they’re unsure that they’re going to do with it for 
potential future expansion or another line that they potentially could renovate that facility.  
 
POLITI: So, they’re for profit?  
 
OLCOTT: They are a for profit agency.  
 
POLITI: And they will be paying real estate taxes?  
 
OLCOTT: Absolutely 
 
GILLILLAND: I mean; this is very good news for Willsboro. They brought a property that was almost 
impossible to sell, for the longest time we were almost going to take it for a public building and they 
are going to expand and have more jobs. They are looking at possibly using the rail spur; you know 
it involves the future. I know that it seems like a bad thing for Westport, but he is staying in Essex 
County. He had the offer to go down to I think it was Delaware County. They were going to offer him 
tax free real estate everything, but his family chose to stay in Essex County. So, it’s all good news 
for Essex County. We’re keeping the business here.  
 
POLITI: If the expansion of their business required a large scale building and it wasn’t available then 
it’s not necessarily something that Westport brought about. It’s just a better situation. Jerry, do you 
want to move that resolution?  
 
MORROW: I would love to move it.  
 
RESOLUTION APPROVING THE ISSUANCE BY THE ESSEX COUNTY INDUSTRIAL 
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DEVELOPMENT AGENCY OF CERTAIN TAX-EXEMPT INDUSTRIAL DEVELOPMENT 
REVENUE BONDS TO FINANCE AND REFINANCE A PROJECT FOR THE CHAMPLAIN 
VALLEY MILLING, INC.  
This resolution was moved by Mr. Morrow, seconded by Mr. Moore.  
 
POLITI: Do you want to comment on it?  
 
MORROW: Yes and with this expansion with the big demand for organic material now, they will be 
able to do that also.  
 
POLITI: Yeah, Wegman’s is a very, very, well respected company. Do I have a second on this?  
Any other comments or discussion with regards to this resolution on the floor? All in favor - anyone 
opposed? Thank you.  
Any comments or questions with regard to the regular report from the IDA? I was curious, Jody, 
because I see this every month. I may have brought this up to Carol, but what is the status on this 
feasibility study for Lowe’s? It’s like it just goes on and on and on and on.  
 
OLCOTT: It does go on and on and on.  
 
POLITI: Yeah, is there a feasibility study?  
 
OLCOTT: There is. 
 
POLITI: Is anyone doing it?  
 
OLCOTT: They are. There’s an actual consultant who’s working on it. I think it’s just been delayed 
and delayed and delayed. It was a much larger feasibility study to start. I want to say it was almost 
$100,000.00 and now it’s down to maybe $20,000.00. The report is due at the end of the month.  
 
POLITI: Okay, good so there’s some light at the end of the tunnel.  
 
OLCOTT: Yeah 
 
SCOZZAFAVA: Jody, the company that owns Lowe’s what are they doing for marketing? I mean 
they obviously want to try and get the building used. Are they doing anything?  
 
OLCOTT: Let me think of what I can say on the record. You know me.  
 
SCOZZAFAVA: All you have to say is yes or no.  
 
OLCOTT: No, you know the Lowe’s building is difficult, because the owner is still getting a monthly 
lease payment from Lowe’s. So, what is the incentive for them to basically sell this building outright? 
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You know we have always said oh it’s going to be like a fire sale. You know they built the building for 
$8 to $10 million and we’re going around and saying; you know we in the community are saying; you 
know you could buy it for a couple of million dollars. Well, you still have to make up the difference in 
that lease payment. Do you understand what I’m saying?  
 
POLITI: Yes 
 
SCOZZAFAVA: Do they receive tax incentives?  
 
OLCOTT: No 
 
POLITI: That’s a fair response, very fair response.  
 
OLCOTT: So, you have to buy out the lease and then you have to purchase the building.  
 
POLITI: Anyone else have any other questions?  
 
MORROW: Just for public announcement that the next meeting of the IDA on the 23rd; which is a 
Thursday.  
 
OLCOTT: It’s the 30th 
 
MORROW: The 30th?  
 
OLCOTT: Yeah, I guess 
 
MORROW: I think it was on the 23rd.  
 
OLCOTT: I don’t know. I have it on the 23rd, Sara told me the 30th.  
 
MORROW: Okay, so the next meeting on the 30th; you’re the one that told me.  
 
OLCOTT: I know 
 
MORROW: Anyways the meeting is going to be in Moriah and I just wanted everybody to know that 
one of the buildings that the IDA built in Moriah Business Park is to be dedicated to Charlie Bryant 
who spent 30 years on the IDA Board.  
 
POLITI: Okay, anyone else have anything; any other questions for Jody? Thank you 
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******************************* 
 

 The next item on the agenda was Community Resources with Mike Mascarenas have been 
previously excused and Garret Dague reporting as follows: 
 
DAGUE: Good morning everyone, I am substituting for Michael today, because he’s out. I have 
three resolutions to present to you today. The first one is to increase appropriations in the amount of 
$1,745,558.00 and revenues in the amount of $1,745,431.00. This is a roll-over from 2015 funding. 
The projects are for the NYSERTA Cleaner/Greener Grant Program.  
 
POLITI: Why isn’t it an offset? I’m curious.  
 
PALMER: There must have been… 
 
POLITI: It’s like a hundred and some dollars.  
 
PALMER: I’m not really sure; honestly.  
 
POLITI: Okay, somebody want to move that resolution?  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE APPROPRIATIONS IN 
THE AMOUNT OF $1,745,558.98 AND REVENUES IN THE AMOUNT OF $1,745,431.00; 2015 
ROLL-OVER FUNDS FOR  CLEANER/GREENER.  
This resolution was moved by Mr. Marnell, seconded by Mr. Moore.  
 
POLITI: Anybody want to second that? Any further questions with regard to that resolution? All in 
favor - anyone opposed? Thank you 
 
DAGUE: Thank you. The second is a budget amendment to increase appropriations in the amount 
of $192,852.00 and increase revenues by $312,642.00. This is also a roll-over from 2015.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE APPROPRIATIONS IN 
THE AMOUNT OF $192,582.36 AND INCREASE REVENUES IN THE AMOUNT OF $312,642.00; 
2015 ROLL-OVER FUNDS  FOR THE PETRO DAM PROJECT  
This resolution was moved by Mr. Morrow, seconded by Mr. Moore.  
 
POLITI: Comments or questions? All in favor - anyone opposed?  
 
DAGUE: That is for the Petro Dam project.  
 
POLITI: Right 
 
DAGUE: The third is an authorization to apply for a countywide local waterfront revitalization 
program grant in the amount not to exceed $500,000.00 for various county and town projects. We’re 
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still working on the list, we’re still developing projects and cost estimates. So, if you have any 
projects ideas, please let us know.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
A COUNTYWIDE LOCAL WATERFRONT REVITALIZATION GRANT IN AN AMOUNT NOT TO 
EXCEED $500,000.00 
This resolution was moved by Mr. Marnell, seconded by Mr. Tyler.  
 
POLITI: Okay 
 
DAGUE: Other than that, County and towns there is a 50% match for anybody that wants to 
participate in that program.  
 
POLITI: Comments or questions? All in favor? Anyone opposed; thank you.  
 
DAGUE: Okay, finally we’re continuing to work on our consolidated funding applications. Right now 
we have 16 grant applications for a total 19 projects for various state funding agencies and sources. 
The deadline is July 29th and Mike will have more information at the August meeting on the projects 
that we actually submitted.  
 
POLITI: Okay, do you have anything else?  
 
DAGUE: No, that’s it.  
 
POLITI: Does anyone have any questions at all on the any youth program or bureau issues or 
anything for Garret? Thank you very much.  
 
DAGUE: Thank you 

 
***************************** 

 
The next item on the agenda was the Historical Society with Aurora McCaffery having been 

previously excused.  
 

POLITI: Aurora could not be here today; she’s excused. Is Anita Deming here? I don’t see her. You 
have a copy of the Cornell Cooperative Extension report. Jim McKenna is here.  
 
GILLILLAND: Just on Cornell Cooperative Extension; there is, on July 7th at the Cornell Research 
Farm there’s an open house. I would ask anybody, any supervisors if you have time to come to this 
open house. There’s going to people; high officials from Cornell that are there and this research 
farm is always on the chopping block and I would like to enlist your support if you could be there to 
take if off of Cornell’s chopping block, because that farm is very important.  
 
POLITI: So, that date is July?  
 
GILLILLAND: July 7th 



Economic Development/Planning/Publicity Committee 
Monday, June 13, 2016  7 
 
POLITI: I think it’s important that if you want anyone there you probably need to diary this and send 
an email out closer to that date.  
 
GILLILLAND: I will 
 
POLITI: Alright 

 
**************************** 

 
 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Jim McKenna reporting as follows: 
 
MCKENNA: Good morning, it’s nice being down here. It’s like 20 degrees colder up in your town, 
Supervisor and rainy and windy.  
 
POLITI: I know it’s ridiculous.  
 
MCKENNA: But, you know coming off the winter season, we talked last time a little bit down.  The 
spring season overall with the weather we saw certainly an increase in outdoor rec and as well as a 
lot of meeting groups coming to the County. So, I think we’re not back up to 2015 levels, but we’re a 
lot closer this month than we were coming out of the winter. So, things are starting to move forward; 
I think a little bit.  
A couple of things; I see Anita walked in; she participated in Adirondack Day with the Cooperative 
Extension down in the Capitol in the Legislative Office Building. We had probably about 15 to 20 
exhibitors there, put on a good show and had a lot of the legislators there for a reception; which 
Anita was really helpful with. So, thank you for that Anita.  
Also, we’re kicking off, shortly, a Lake Champlain region bass survey. With all the tournaments 
coming in this summer what we’re doing; we’re working closely with the Ti Chamber and we’re going 
to spread them around the rest, along the lake to really try and get some information out of the 
fishermen to determine a number of things. Really, what they’re doing, how long they’re staying, 
where they actually are staying, what their expenditures are and really just try and get a good handle 
on what this really means for our economy. We haven’t had good solid information in the past. So, 
we’re going to try and kick that off and hopefully by late fall we’ll be able to take a look at the results 
on it. How it’s going to work; it’s going to be a web based one. We’re going to have postcards that 
are going to be distributed to potential fishermen. They go on and they fill out and they’ll be entered 
to win you know a two day stay in Ti. So, they’ll be some incentives tied with it, because that’s how 
we get people to respond.  
 
SCOZZAFAVA: These tournaments; I mean there big. You go to Port Henry boat launch site; you 
can’t find a parking spot. I mean they’re parking trucks and trailers all over the place and your launch 
site is the same.  
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MCKENNA: So, what we want to do… 
 
SCOZZAFAVA: And I talked to some of the fishermen; this is the big issue; there’s no rooms.  
 
MCKENNA: Yeah, we know that. We certainly know that.  
 
SCOZZAFAVA: The whole eastern corridor of the county.  
 
MCKENNA: I know that and that’s a good reason for getting this information documented. That we 
can say; if all of a sudden we say they’re staying in Warren County or they’re staying in Middlebury 
or they’re staying in Plattsburgh, it gives us all the more reason to try to encourage room 
development. So, we don’t really have solid data yet. We only have sort of eyeball surveys. So, this 
should give us some information to at least start basing someone on. That’s the goal here. So, we 
can do that. So, that’s going to happen over the course of the summer and early fall.  
 
SCOZZAFAVA: Can you give out questionnaires right at the boat launches?  
 
MCKENNA: Well what we would do, we would give out postcards with a website on it and then they 
would go in and do the survey there and then if they completed it they would be automatically 
entered into a larger contest. So, that’s really the way to do it, because when we do it online like that 
we don’t have to use, we’re going to have the results, we don’t have to really do a lot of work once 
we get the information. It will go on through the entire season. So, by probably November we’ll 
probably, hopefully have some good data to really report. So, we think it’s the beginning of that 
process.  
Another thing that we’re doing and maybe some folks are aware of it. We’re working with a group in 
Westport and also with CATS and also with a young farmers group and Greenhorns and I don’t 
know if you’re all familiar with that, but we’re going to try and establish an ongoing event at the 
fairgrounds annually in mid-September. We have a meeting set later this week to talk with Jim 
Dougan, but the concept is that you know extending the seasons obviously. So, we’re going to try to 
gear in on September 16th - 18th and kick this off this year. and the concept is that it will be an annual 
event and be called the Adirondack Harvest Fest and it will be a combination of different activities 
throughout the entire the weekend. So, we hope that we can get off and running this year and then 
build on it. I mean certainly one of the industries that we have that we think we can focus more on is 
really what is going on with the farm community along Lake Champlain and we think we can try and 
get all the groups together. All for both educational programs, but also programs for visitors. It will be 
a combination of different things going on there throughout the weekend. So, we hope to finalize 
that with DPW and how we can go about utilizing the fairgrounds for this event this year.  
And that’s it.  
 
POLITI: How about yesterday? How many runners did you have?  
 
MCKENNA: Well there was a marathon in North Elba yesterday. It was 950 started the race, but 
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again it was a situation too where the weather patterns. Again it was at one time during that race it 
was 41 degrees, raining and really windy. So, it was a good event though. It was a really good event.  
 
POLITI: How about convention business?  
 
MCKENNA: Convention business has been probably the strongest we’ve seen in my tenure; which 
is a little over 30 years; I think. And I think it reflects well. It not only reflects in occupancy tax, but it 
should reflect well in sales tax revenues. 
And another thing I think is significant that’s happened. Again, your town, Supervisor, but the 
opening of Marshall’s this past month. That place and I was in there last night for the first time; I 
talked to the manager and he said that they are well above their projections and I think that’s going 
to add a lot to the sales tax revenue overall. I think it should be noticeable Dan, because it seems 
likes it’s sort of a regional draw meaning that it’s people coming throughout the whole region to that 
Marshall’s. So, I think that’s a good one and also the Tractor Supply place, I think also helps. Should 
help the overall sales tax picture and hopefully be noticeable.  
 
POLITI: I think that at some point we are going to announce good news with coming events and 
possibly seeking substantial events in the future.  
 
MCKENNA: That’s correct.  
 
POLITI: Which we will keep you all apprised of.  
 
MCKENNA: We should know next month on some of them.  
 
POLITI: Yup, okay.  
 
TYLER: I would be interested in; I haven’t seen the contract between the County and ROOST and I 
was wondering if someone could email that to me or something?  
 
MCKENNA: Yeah, Dan Manning has it.  
 
PALMER: Dina, can you make a note, just so that gets to him?  
 
GARVEY: Yes 
 
POLITI: Any other questions for Mr. McKenna? Thanks, Jim.  
 
MCKENNA: Thank you 
 

 
**************************** 
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 The next item on the agenda was Cornell Cooperative Extension with Anita Deming reporting 
as follows: 
 
POLITI: Anita, you snuck in here. Punctuality is a virtue. That is what my baseball coach always told 
me that. I never forgot.  
 
DEMING: That’s a good one. I don’t have too much to say. I will build upon what Jim was just saying 
about the Adirondack Harvest Festival. The Planning Committee has asked if the County might 
consider passing on the fee for using the fairgrounds for the first year. We’re trying to bring in a lot of 
economic; they’re anticipating a couple of hundred people and that would be there in Westport and 
so we’re asking if that might be a possibility and I don’t really know the way to go with it. So, I’m 
going to leave that up to you all. It’s probably got to go to the Fair Committee; I’m sure.  
 
POLITI: I was going to say; would that go through the Fair Committee?  
 
PALMER: Actually you did a resolution last month authorizing me to make those exceptions.  
 
POLITI: Alright and then all you have to do is speak with Mr. Palmer.  
 
PALMER: That’s me. 
 
DEMING: You got it; okay; very good.  
 
POLITI: Shaun did speak to us about your event in July with Cornell. So, we’re aware of that.  
Any other questions for Anita? Thank you.  
 
DEMING: Very easy; there you see it wasn’t too bad.  
 
POLITI: No, no, it was good. Any other issues, concerns or questions to come before this Economic 
Development Committee? If not have a nice day.   
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:52 AM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


