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POLITI: I’ll call this Economic Development Committee meeting to order please. Mr. White come 
forward, come on down. Jay White is here to talk to us about Cornell Cooperative Extension. 
 
WHITE: Well good morning, Mr. Chairman, members, thank you again for the honor of addressing 
you about Cornell Cooperative Extension and our association here in Essex County. I just wanted to 
briefly talk to you about a couple of what we consider significant changes to our association and the 
opportunity we think those changes present to us and the services that we provide to the taxpayers 
of Essex County.  
Number one, I’m sure that you’ve probably heard, we have had a couple of retirements or pending 
retirements one of which is our Finance Manager, Anne Moore. She retired at the beginning of the 
month and we greatly appreciate Anne’s support over the years. You’ve seen many of her budgets 
and you’ve gone over a lot of her work, so we appreciate the partnership she’s provided to Essex 
County, providing sound numbers to all of you to make sound decisions about our budget.  
Number two, at the end of this year we are losing what I consider a really great leader in Essex 
County. Anita Deming has been our Executive Director for over a decade and she’s been part of 
Extension for many decades and I’ve had the opportunity as president of the board. The last couple 
of years to work very closely with Anita and I don’t know of anybody that is more passionate about 
agriculture in Essex County or has been more of an advocate for all the issues that farmers and 
members of 4H and all the other services that we provide. She’s been a real advocate for the people 
of Essex County and I don’t know if you mind just joining me in a round of applause for Anita’s 
service.  
And so as the good book says, when one door is closed another is opened. We obviously are 
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missing or are going to miss Anita and we will miss Anne, but it also provides us the opportunity to 
maybe reapportion our resources and have some more efficient and effective ways of serving the 
people of this county. We understand at the height of our conscience everyday our fiduciary 
responsibility to all of you and through you to the taxpayers of Essex County and we greatly 
appreciate your continued advocacy for our budget and for our program, you show that commitment 
to our organization every year with your funding. So, we want to use those tax dollars to the benefit, 
the greatest benefit of the people of Essex County and so we’ve devised and we want to share with 
you just very quickly this morning the idea of sharing, temporarily some services that we are in need 
of, to be able to provide us both flexibility going forward in the future as well as the opportunity to 
provide some even more enhanced services to our agricultural sector in Essex County. Between 
Anita and our Finance Manager is a certain pool of money; about $92,000.00 that we feel 
apportioning those resources to some contractual relationships with our neighboring associations 
provides us the flexibility going forward into the future as well as gives us a pool of money to provide 
a service that in consultation with some of you and with our constituents throughout Essex County, 
more services within the agricultural sector. Back in my day, in the Hudson Valley, I grew up in 
Ulster County and there was God, there was Jesus and then there was your County Extension 
Agent. We relied on our Extension Agent very heavily, they were very well revered and we feel that 
that full time position in Essex County is necessary because of the emerging agriculture or I should 
say reemerging agriculture sector in Essex County.  
 
POLITI: So, Jay are you talking about joining forces with Clinton County?  
 
WHITE: So, the very specific contractual relationship would be for financial services, Chairman. 
Right now, Clinton County is contracting with Franklin County for a finance position. That same 
individual believes or the Clinton County Association believes they have room within their ability to 
provide those services to us as well and so that would be a savings of about $6,000.00 to $8,000.00 
compared to having a half time person in our office.  
Again, Anita being our Executive Director for the last ten years, she has been a 50% Executive 
Director and then 50% Ag Educator and so that was back in the day when we had about 25 
employees, now we have about 5 and so we feel that the Executive Director duties can be pared 
down to about a 25% position and as you can imagine hiring somebody at 25% we’re probably not 
going to find a perfect fit for that and so contracting that service makes more sense and we have 
found a terrific partner with the Executive Director in Franklin County, Rick LeVitre who my main 
purpose for being here this morning is to introduce you to that person. That’s the person, just like 
Anita that comes over every month and is accountable to all of you for those services. The reason 
we wanted to present Rick to you in this format is to make you understand that our commitment, just 
because this is a part time position and it is a contracted position that does not dilute our 
responsibility to you and doesn’t dilute the position of Executive Director and the importance of 
those services. It just means that for this coming fiscal year we believe that those particular amounts 
of hours for those particular duties, this is a good fit for and if next year things change, our 
association grows perhaps we will bring the executive director position back in house. Those two 
contracts provide us the ability to have a full time agriculture educator county agent on the ground 
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every day for our farmers and other constituents that need that kind of daily service and so that 
gives us the flexibility to hire that full time person at an exempt level so that we can provide all the 
new farmers and all the other people involved in our agricultural sector the services that they 
desperately need and we haven’t been able to provide because of the personnel distribution that 
we’ve had.  
And so just very briefly that is that concept that we are bringing to you with our current budget. We 
remain obviously completely committed to our responsibilities that your investment bestows upon us. 
We enjoy continuing to work with all of you as partners in developing our budget and our priorities. 
So, Mr. Chairman before I introduce Rick LeVitre, our new Executive Director if there’s any 
questions from the Board I’d be happy to entertain them.  
 
POLITI: Are there any questions?  
 
FEREBEE: Yes, will there be a specific contract with Rick?  
 
WHITE: There is a specific contract for a specific number of hours to provide services to our county 
within the month. So, it works out to be about 6 days per month or a 1 ½ days a week. He would be 
here on a weekly basis. We would probably do some work on our behalf at his office in Malone as 
well. That gives us the flexibility that perhaps on a month like today when he would need to come 
and speak with you, he may be in the County two days that week. So, it is definitely contracted for a 
very specific period of time at a very specific wage and the accountability is in that document.  
 
FEREBEE: Any share of benefits? Does Essex County have to chip in on a share of benefits?  
 
WHITE: So, the entire contract is for the entire position and so we are compensating at 25% of what 
he is being compensated in Franklin County and so that is the sum total of the compensation that 
would include his benefits.  
 
FEREBEE: I would be curious to just be able to review the contract before, to have our County 
Attorney and County Manager review the contract.  
 
WHITE: We could certainly do that, not a problem at all.  
 
POLITI: Yes, any other questions here from Board Members? So, you’re talking about Jay a total 
savings of $6,000.00 to $8,000.00? Is that what you were thinking?  
 
WHITE: The savings, we’re basically coming out at the level funding or just a little below, but the 
savings allows us the investment of a full time Ag Educator position, a position that we’re told for all 
our constituents throughout Essex County that is a needed position.  
 
POLITI: Okay 
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WHITE: So, there may be a savings in the total aggregate of duties that we need to maintain of a 
few thousand dollars, but the point that we want to stress is that all the duties that are mandated 
now are being taken care of, plus we’re enhancing a larger service.  
 
POLITI: Alright, why don’t you bring Rick down? 
 
WHITE: Alright, so it gives me great pleasure to introduce Rick LeVitre, the Executive Director of 
Franklin County and our new Executive Director, thank you very much.  
 
LEVITRE: Good morning to all of you and I won’t take a lot of your time, but this is a chance to meet 
you and for you to more importantly meet me.  
As Jay said I am the Executive Director in Franklin County to that Association. I have been there for 
just over 5 years, but I have close to 40 years of Extension work under my belt having worked in the 
neighboring State of Vermont and in Massachusetts over the years in a variety of roles from a 4H 
Agent to Ag Agent to a Regional Ag, but also as a Regional Director and at one time I managed four 
counties in Extension and then changed from that to another position in the State campus. So, I’ve 
got some experience and as Anita with 40 years that just shows that we started at about 9 years old. 
The point is that I believe that this is a great opportunity for both counties. I think that there is a need 
for shared services in a variety of things, not only in Extension, but if we look at Extension in today’s 
world there’s a lot of duplication of effort from one county to another as far as Extension 
administration. A lot of times when I’m at a meeting, Anita’s at a meeting and four of our other 
colleagues from the six northern counties, so there’s duplication of effort and working with the 
finance person that’s also going to be down here, the efficiency and thoroughness of now three 
counties working very similar as to how we manage our dollars. Those are important things, there’s 
also savings, because now we can focus dollars on to programs for the people not in administration 
and I believe this very strongly, I’ve believe it for many years. In another role that I had, as I said in 
another State, we had the same thing of four counties managing that it was very effective. Yes, 
there’s some time on the road, but one can be busy on the road and I’m sure those of you as well, in 
our mind as you’re thinking about things in planning for the next event.  
I’ve been involved with agriculture all my life. I even managed a dairy farm for many years as well as 
being an Extension person and that augmented and worked well with my working with agricultural 
farmers, with the industry and such. I believe that Extension still has a major role even as agriculture 
has changed, even as 4H has changed. We still have 4H, it’s still a major youth organization within 
the County, within the State and within the Country, but it has changed and we need to make those 
changes with it. Our agriculture has changed, but it’s still an economic driver, it’s an economic driver 
here, it’s an economic driver just from the standpoint of tourism and I know that this county, as 
Franklin County, tourism is a major industry.  
So, those are areas that we share in what we believe in. Those are areas that we share in how we 
manage them. So, I think that this partnership, if you will, between and shared agreements between 
counties is only going to be something that is not only workable, but something that is efficient and 
for the betterment of the area for your county, for my county, where I live now, as well as for the 
region.  
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So, I hope that if you have questions that you will address them to me, to Jay, and in the meantime 
to Anita, but I am pleased to be able to have this opportunity to come down here and address you 
and if you have any questions now I would be happy to take them.  
 
POLITI: Any questions for Rick?  
 
HARRINGTON: Yes, what will be the process by which an Ag Agent is hired?  
 
LEVITRE: Well, as in all of our Extension programs there will have to be a major search done. We’ll 
put together a job description to best find the position for the area. I think you have a wide range of 
agricultural enterprises here, so you need to somewhat, I won’t say generalist, but certainly not a 
specialist in one commodity area and then you do a national search and see what you can do. There 
might be the best person you want down the road, it might be the best person in the State over or 
whatever. I think doing the due diligence for that is extremely important, even if you know there’s 
somebody in your area that’s the best, there may be somebody just a little bit better somewhere’s 
else and you’ve got to look at not the individual as much as what that position can do for the area.  
 
HARRINGTON: Timeline?  
 
LEVITRE: That I would have to work with Jay. I would assume that that would start pretty soon, so 
that when the dollars become available one can do something. So, if we started in the 
November/December timeframe, you could have somebody in the January/February. But, realize 
you’re part of everything we’re all involved with and that’s called; whether it’s academic or whether 
it’s called county bureaucracy there’s always chances something’s going to get delayed.  
 
POLITI: Anything else Charlie?  
 
HARRINGTON: Administrative responsibilities of when you’re not in the county?  
 
LEVITRE: Okay, as far as the day to day operations there is an office manager now. I believe that 
office manager will have increased responsibilities as far working with the finance and HR portions. 
But in this day and age also we have people managing businesses across the world, because of 
communications. I believe that one can be on top of things and as someone told me quite a long 
time ago when I got into what they refer to “the dark side” or administration; you’re not really off, 
you’re still on and I remember thinking yesterday it was a holiday, but there were several emails and 
phone calls that still needed to be made.  
 
MIGA: I just want to make a comment; I went to a Cheese Tour over the weekend in Essex County 
and this really has a lot of attraction. All three of the news, had all kinds of people there, the weather 
cooperated, but you know to look at the younger people running these farms and the enthusiasm 
that they have, I think it also spun off for like Mace Chasm; which has meats; which they sell and 
think there is like a vibrant community that can only be fostered to grow and grow.  
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LEVITRE: I totally agree, as I said I spent all my years since high school involved in agriculture in 
one way or another and seeing the local foods movement take off the way it has in the northeast 
and now across the country is very, very exciting. As a colleague of mine said; you know people are 
now finally getting it. They understand and want to know where food is coming from and they want to 
know their local grower and we can capitalize on that and that’s why I say agriculture is an economic 
driver. Those people that showed up are buying and observing, they’re leaving dollars and in 
Vermont we used to say, every time you leave your dollar that keeps us green. It’s still over here, the 
same thing. I just think the idea of the local foods movement is great; the cuisine trails that Jay 
started that we’ve expanded in Clinton and Franklin County that we have in applications in the 
Department of Agriculture now are only exciting. The vendors in Franklin County just asked me on 
Sunday, a couple that I ran into, when are going to hear? We want that to get started. I’m involved 
as a fun part of the job promoting what we refer to as reestablishing hops in the North Country, 
because we used to be a major player in hops growing and you know the local beers are taking off, 
so therefore the hops, the wineries, the local meats, all that. It’s using land that would otherwise 
grow up into brush, so it’s a very, very exciting time and Extension needs, needs to be in the 
forefront of that.  
 
POLITI: I agree 
 
MORROW: I guess since Wes brought it up about the Cheese Tour, I will throw out a plug there for 
the Town of Chesterfield local farmers. You can come to the Town of Chesterfield and you can buy 
anything from local vegetables to local meat to local cheese to local brew.  
 
POLITI:  You know I had quite a few friends who went to the Cheese Tour over the weekend they 
said it was really a great event, it was very enjoyable.  
 
MIGA: And you can kind of do it all on the same street.  
 
POLITI: Anything else for Rick? We look forward to your leadership, Rick. Thank you for coming 
today. 
 
LEVITRE: Thank you all.  
 
POLITI: It was nice to meet you. Thank you, Jay. 
 

****************************** 
 

 The next item on the agenda was Industrial Development with Carol Calabrese reporting as 
follows: 
 
CALABRESE: Good morning, we have submitted our monthly report. Does anybody have any 
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questions or comments on the report?  
POLITI: Any questions for Industrial Development? Thank you, that was easy.  
 
CALABRESE: That was easy, thank you.  
 

******************************* 
 

 The next item on the agenda was Community Resources with Mike Mascarenas reporting as 
follows: 
 
POLITI: I think everyone has a copy of Mike’s report.  
 
MASCARENAS: I do have two resolutions this morning. We did have a referral from the Village of 
Saranac Lake for a review of their Draft Development Code. The request does not have an adverse 
impact on the County and a letter of no comment is recommended.  
 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE. 

 
 The following motion was made by Supervisor Merrihew. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on October 11, 2016. 
 
 
REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake -       Review of Draft Development Code 
      
 Whereas, the above referred, proposed action does directly impacts a county road or 
county property. 
 
 Be it adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Moore and passed on a vote of 8 in favor, 
and none opposed and one absent. 
 
 
POLITI: Comments or discussion? All in favor? Thank you.  
 
MASCARENAS: I did attach a copy of our resource allocation package from the Office of Children 
and Family Services. The amounts were approved at our recent Youth Board meeting and I ask that 
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a resolution be passed allocating the funds to various youth programs.  
RESOLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD TO ENTER INTO AN 
AGREEMENT ON BEHALF OF ESSEX COUNTY WITH THE NEW YORK STATE OFFICE OF 
CHILDREN AND FAMILY SERVICES FOR THE 2016 COMPREHENSIVE PLAN FOR YOUTH 
DEVELOPMENT PROGRAM FUNDING AS PROVIDED FOR IN THE 2016 ESSEX COUNTY 
BUDGET.  
This resolution was moved by Mr. Moore, seconded by Mr. Miga.  
 
POLITI: Do you want to explain the amount of money funded to the Town of Wilmington, please?  
 
MASCARENAS: Yes, absolutely. The way these funds used to be allocated, Mr. Politi was in several 
different program areas. So, there used to be special delinquency funds separate from youth 
development funds, those funds have been cut through the years and the State now basically gives 
us our allocation and allows us to use them for any activities that we deem necessary for youth 
development. So, the Town of Wilmington is a good example of that. The Town of Wilmington had a 
reading program; Finding Magic Keys that they have run for a number of years, they have a youth 
center that they operate and then they have a rec program in which they pay a couple of different 
towns. So, what you’re seeing there is a lump sum of several different programs that they were 
doing through the years, really.  
 
POLITI: Thanks, Mike. Does somebody what to move this resolution? Any comments or discussion? 
All in favor? Anyone opposed? Thank you 
 
MASCARENAS: The last resolution that I have is a resolution approving the 2017 Stop DWI plan as 
approved by our Stop DWI Advisory Board. I did attach a copy, I hope you had a chance to take a 
look at it.  
 
RESOLUTION ACCEPTING, ADOPTING AND PLACING ON FILE THE 2017 STOP DWI PLAN, 
AS APPROVED BY THE STOP DWI ADVISORY BOARD AND APPROVING THE 
EXPENDITURES IN THE BUDGET PLAN.  
This resolution was moved by Mr. Tyler, seconded by Mr. Depo.  
 
POLITI: Comments or discussion? All in favor? Thank you. 
 
MASCARENAS: And two other quick points of note, we did schedule our Victim’s Impact Panels for 
2017. Those are through our Stop DWI Program and our Youth Board meetings have also been set.  
We also will be offering our Learn to Swim Program, October 22nd. The program will be at Moriah 
Central School, the course fee is $35.00. The course will consist of 5 lessons, October 22nd - 
November 19th and we sent all the flyers to Essex County schools. We usually get about 100 young 
people that turn out to that for various towns and we do work with individuals that are unable to 
afford the $35.00 for the course fee.  
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POLITI: Okay 
MASCARENAS: That’s all I have sir.  
 
MONTY: What are the dates on that again? Oh, never mind, I have them here.  
 
POLITI: Alright, any other questions for Mike? Thanks Mike 
 

***************************** 
 

 The next item on the agenda was the Essex County Historian with Aurora McCaffery 
reporting as follows: 
 
MCCAFFERY: Good morning everyone, you should all have my full report and I really just want to 
mention a couple of items from that report. The first being that the Museum is now closed for the 
2016 season, yesterday was our last full day of operation. But, I do want everyone to be aware that 
the Museum and the Brewster Research Library are open by appointment all off season.  
And then the other thing that I just want to mention is that this Friday is our Historian’s Day, our 
Cemetery Conservation Workshop. It will run from 9:00 to 4:00 and we have a few open spots, so if 
anyone’s interested in signing up, please contact the museum.  
And that’s all I have.  
 
POLITI: Thank you, Aurora, Any questions for Aurora? Thank you, thank you for your programs this 
summer, appreciate it.  
 
MCCAFFERY: You’re welcome.  

 
**************************** 

 
 The next item on the agenda was Cornell Cooperative Extension with Anita Deming reporting 
as follows: 
 
POLITI: I think everyone has your report, part of the package.  
 
DEMING: Yeah, the report is pretty close to correct except the calendars at the end were for 
September instead of October, so I brought in another set, so if you want to look forward into what’s 
coming up look at this one instead of the one I sent before.  
 
POLITI: Okay 
 
DEMING: So, yeah, almost everything’s been said that I need to talk about. I’m doing pretty well 
here. We did, number one I would like to remind you and Roby this is kind of to your question, all the 
Cooperative Extension benefits are paid the State. So, it doesn’t matter, there is no cost that way.  



Economic Development/Planning/Publicity Committee 
Tuesday, October 11, 2016  10 
 
 
POLITI: Okay, thank you 
 
DEMING: So, that is one way that you can get some less expensive education is when you work 
cooperatively with Extension you don’t have to pay for the benefits, we have all of the State 
Education Department benefits that are available to school teachers and universities, we get 
through Cornell. That was the first thing that I wanted to add to it.  
And I also did not put in any of the results in here for the Cheese Tour, partly because it just 
happened and partly because we were extremely involved in getting that started and now they have 
taken over that project themselves and at this time we’re basically only providing a $1,000.00; which 
is through some grant funding that we have. So, you know we just help them get their brochures out 
and some of the promotional things and like that. So, it isn’t necessarily a Cooperative Extension 
program anymore, although we certainly work cooperatively with them.  
That would be the two additions that I would have and of course we had that wonderful, we finally 
got some data back for the Adirondack Harvest Festival Day. We parked over 400 cars, so we’re 
assuming we’re pretty close to 1,000 people there; which is pretty good.  
 
POLITI: That’s great 
 
DEMING: We had 23 different farmer/vendors; 2 beer and 1 wine, so I think that really helped a lot. 
We had 3 different sets of musicians and I think that helped a lot with the attendance and the 
vendors all said that they sold out. I mean wow, we were just shocked with that, it was really 
wonderful. So, that went very, very well and we are planning on doing it again.  
 
POLITI: Facebook is the new newspaper.  
 
DEMING: There you go.  
 
POLITI: The more you use it the more people you get.  
 
DEMING: Absolutely 
 
POLITI: And it’s probably the best advertising medium there is.  
 
DEMING: Right now our Facebook is mostly, a lot of, well 4H families, obviously and a lot of 
farmers, but you know the whole purpose of this festival was to connect famers to customers. You 
know that’s not our main audience, generally, so hooking up with ROOST was fabulous, because 
ROOST has a list of people that want to do fun things in Essex County as so that was, I am sure 
drove a lot of this. We were really, really pleased with that.  
 
POLITI: Thank you, Anita. Any questions for Anita? Thank you very much. 
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DEMING: Sure 
 
POLITI: Appreciate it 
 

**************************** 
 

 The next item on the agenda was the Regional Office of Sustainable Tourism (ROOST) with 
Kim Reilly reporting as follows: 
 
REILLY: Good morning everyone, Jim McKenna is out of the Country. He’s attending the World 
Union of Olympic Cities with Mayor Randall of Lake Placid as they have done for the last several 
years and he will actually be gone until the end of this month on an extended vacation with his 
family, but he said not to use the word boondoggle; whatever that means.  
 
POLITI: When referring to him?  
 
REILLY: When referring to him; yes.  
 
POLITI: Okay 
 
REILLY: Anyway I just wanted to touch on a couple of things that have actually have already come 
up. It has been really exciting this fall to see a number of events that you just covered a little bit that 
have connected the agriculture and the recreation assets of our region; which it’s been really 
exciting to see the success of the Adirondack Harvest Festival was really overwhelming surprise to 
me or when I drove in I was so excited to see the number of cars that you parked; 400 apparently. It 
was really an impressive display and people are still talking about it, it’s really exciting.  
In additional to that and I think the recreation side of that to connect the CATS trails; Chris Maron, 
Anita, Nancy Page and Heidi Sweet deserve a great deal of credit of really leading the charge on 
that.  
Another event that just occurred last month was The Bike To Barns Event; which was an ANCA 
(Adirondack North Country Association) event that connected some of the same farms that we’re 
talking about in Chesterfield, Willsboro, Reber, Essex on a bike tour and it was a fundraiser for their 
farm share fund, but I participated in it and it was a really great; another inaugural event that was 
successful. There was a great deal of participation and a really great way to sort of showcase the 
landscape and if Supervisor Gillilland, my own complaint is if you could maybe fix the steep grade on 
Willsboro Mountain, that would be helpful.  
And then of course the Essex County Cheese Tour, I happened to attend. The weather seems to 
always be good for that. I think it’s the 3rd year of that event and it was really super to see. One of 
the farmers told me that they had more attendees this year than last year and there was still time 
left, so that was exciting.  
In addition the Adirondack Distance Festival in Schroon Lake, I believe that went well. That 
continues to be a huge event for that town.  
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And the bass tournament season is not quite over yet in Ticonderoga, but this year, I think you 
know, we have distributed along cooperative with the Town and the Chamber a survey to all the 
participants and so we should have some data related to the economic impact and activities of those 
fisherman, probably early November; which is going to be really informative.  
So, I know it’s still fall, but we’re looking forward to winter events. There’s a  lot of stuff going on in 
Lake Placid of course, the World Cup, the Holiday Village Stroll is December 9th - 11th, World Cup 
Bobsled in December 12th-17th and adult pond hockey. Those are big draws for attendees. The 
Saranac Lake Winter Carnival and two big events that we’ll be prioritizing as far as communications 
and PR promotions is the World Snowshoe Championships in Saranac Lake, the races are 
February 24th. It also has a citizen’s component, so we can all participate and the Empire State 
Winter Games; which are coming up February 2nd - 5th in 2017. We are ahead of the game this year 
as far as promoting it. There is a more robust effort in getting both spectators and participants and 
there will be an announcement of additional partners and events at a press conference on October 
26th. So, those are big things coming up event wise.   
Long lasting, we all know about the increased number of hikers, the congestion that was occurring 
and beginning as far as the High Peaks of the Adirondacks and as a result of that we, ROOST, 
myself coordinated with the Adirondack Mountain Club and the DEC to create a mechanism, a 
communications mechanism and we got to put that into place over this last weekend. We created an 
website which we heard of by now, because we sort of got the word out in sort of a hurry, 
ADKalert.com and that website had the latest news, alerts and resources as leave no trace 
principals and that sort of thing which is helpful to make sure that visitors and residents know about 
it, but it also allows us to put the latest news at the top and dated specifically that the parking lots at 
the Adirondack Loj, the High Peaks Information Center were closed on both Saturday and Sunday 
mornings they were closed by 8:30 and I was able to convey that via the website, send out an email 
to people that signed up to receive it and share it on social media and send out to our visitor’s 
centers as well. 
 
POLITI: That was a great idea and it obviously worked, because neither Bill nor I received any 
phones calls over the weekend.  
 
REILLY: Is that right? That’s great, that was sort of a short term solution to that and I see it as a 
mechanism in the future for not just negative things, like we closed the parking lot, but positive alerts 
as well, like we just got a foot of snow on the snowmobile trails in Newcomb and that sort of thing. 
So, look for more changes and advances on that front.  
And I think that’s really all I have.  
 
POLITI: Yeah, well we’re hoping that Jim comes back with good news.  
 
REILLY: Yes, that’s true.  
 
POLITI: We’re seeking another major winter event, international event, so we’ll see what happens.  
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FEREBEE: Will you be adding our parking lot to that website in the future?  
 
REILLY: Yeah, it is currently or the Keene Valley? No, it isn’t on there yet. The problem is that we 
need on the ground people to provide the alert that the parking lot’s closed and we have that at the 
Adirondack Loj.  
 
FEREBEE: We man that parking lot, so we can.  
 
REILLY: Okay, so then, absolutely. Let’s create that communication, absolutely.  
 
FEREBEE: Good 
 
REILLY: Just one other note, I just received an email from our Visitor’s Center in Lake Placid, just as 
a note, the Visitor’s Center welcomed more than double the amount of walk-in inquires, visitors this 
weekend, as compared to the same day as last year; which is interesting.  
 
POLITI: It was an amazing number of people.  
Any other questions?  
 
MCNALLY: On that site when you’re alerting people that the parking is closed, are you 
recommending optional entertainment to these people?  
 
REILLY: Yes, entertainment, right now that biggest concern was the hikers specifically and on that 
site there’s a link to the DEC materials that are alternate hikes and that sort of thing. It’s also right 
now living within the navigation of LakePlacid.com, so all of the events and everything else are 
immediately available on that same page, basically.  
 
MCNALLY: Right, if we could maybe suggest other hikes in the area?  
 
REILLY: Yes 
 
MCNALLY: Instead of people just not coming.  
 
REILLY: Right and that is what’s on there. There’s alternate hikes that are featured and what I want 
to add is the Champlain Area Trails and the other regional trails as well, not just the High Peaks, 
alternatives that DEC recommended, but that was our short term solution, but yes we should add 
that.  
 
POLITI: Any other questions? Thanks, Kim. Appreciate it.  
Any resolutions from the floor?  
 
MOORE: Not a resolution, Mr. Chairman, but I just want to make you all aware, that the APA 
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(Adirondack Park Agency), as issued it’s classification, reclassification package and will be meeting 
Thursday to discuss that. It does not just include the Boreas, it is 54,400+ acres that include 
classification/reclassification and mapping corrections, involves every County in the Adirondack Park 
and as I reviewed that package this morning it has many of those changes involving many of our 
towns, anywhere from a ½ acre, maybe to 20,000 for the Boreas Tract. So, I just recommend that 
you take a look at it, if you have ½ acre and a snowmobile trail is going through it and their 
recommendation doesn’t fit that.  
 
POLITI: Is this for their APA meeting or public hearing?  
 
MOORE: APA meeting  
 
POLITI: You aren’t going to get an, no one is going to get an opportunity to speak.  
 
MOORE: No, after that. I am just saying that you might want to be forewarned.  
 
POLITI: Okay 
 
MOORE: And there are public hearings after that.  
 
MONTY: Did that come out this morning, Ron?  
 
MOORE: No, it came out last week. If you go to the APA, their website you’ll see and you’ll get that 
information.  
 
MONTY: Thank you 
 
POLITI: Anyone else? If not we are adjourned.  
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:10 AM. 
 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


