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Monday, May 16, 2016 

 
 
Gerald Morrow, Chairperson 
Michael Marnell, Vice-Chairperson 
 
 

Chairman Morrow called this DPW Committee Meeting to order at 9:30 a.m. with the 
following supervisors in attendance: Archie Depo, William Ferebee, Edward Gardner, Shaun 
Gillilland, Joseph Giordano, Charles Harrington, Michael Marnell, Stephen McNally, Noel 
Merrihew, Wester Miga, James Monty, Ronald Moore, Gerald Morrow, Roby Politi, Randy 
Preston, Thomas Scozzafava, Michael Tyler and Charlie Whitson.    

 
Department heads present were:  Chris Garrow, Daniel Palmer, Mike Mascarenas and Judy 
Garrison. 
 
Also present:  Jim Dougan, Dave Reckahn, Margaret Bartley and Sharon Boisen. 
 
News Media present:  Lohr McKinstry – Plattsburgh Press Republican and Pete DeMola – Sun 
Community News. 
 
 
MORROW:  I’ll call the meeting to order.  Everybody please stand for the pledge of allegiance.  
Good morning everyone, Chris come on right up.  Good morning Chris. 
Everybody has got Chris’s report and did you have anything extra on the highway? 
 
GARROW:  No. 
 
MORROW:  Any questions for Chris for the highway? 
 
MOORE:  Chris I was just wondering if you have a start date for the Blue Ridge Road? 
 
GARROW:  No we do not.  We are going out to bid this week. 
 
MOORE: But that is expected to be completed this summer, this fall? 
 
GARROW:  I think it was two-years- just one year?  One year yes. 
 
MOORE:  Alright thank you. 
 
MIGA:  When you do that work will you draw the material from Mitchell Stone? 
 
GARROW:  That will be the contractor that wins the bid. 
 
MIGA:  The reason I ask is because it’s right there. 
 
GARROW:  Yes.  I’m sure they will be looking at it. 
 
MIGA:  Okay. 
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MORROW: Anybody else?  Buildings and Grounds?  Any questions for Chris for buildings and 
grounds?  Anything extra on buildings and grounds? 
 
GARROW:  No. 
 
MORROW:  Janitors – routine cleaning and report.  Health and Safety and Codes – any 
questions?  Public Safety Building – any questions on the public safety building? 
 
GILLILLAND:  Just on the generator switching? 
 
GARROW:  The switch gear, the materials have been ordered.  We just signed the contract with 
Greybar so things are moving.  As soon as the parts come in we’ll be moving forward. 
 
MORROW:  Okay anything else?  Engineering – construction/bidding report what do you have 
on that?  Nothing? 
 
GARROW: Nothing. 
 
TYLER: On the bridge that they put on the Ledge Hill Road in Westport do you know when that 
is going to start taking place? 
 
GARROW:  Which bridge is it? 
 
TYLER:  The one before the transfer station on the Lake Shore Road. 
 
GARROW: Furnace Bridge? 
 
PALMER:  Yes I think that’s it.  I think it’s Furnace Bridge. 
 
GARROW: It’s been out to bid.  It’s been awarded.  They haven’t started yet.  Jim do you have 
any more on that? 
 
MORROW:  Jim come on up.  We’ll need you for the next ones anyway. 
 
TYLER:  My only concern is that there has been a sign down at the bottom of road there saying 
that the construction starts the first of May and it hasn’t started yet and individuals that live on 
the road and use it have been using a longer detour to get to the transfer station.  Maybe we 
should take that sign down until they actually start work up there. 
 
DOUGAN:  The contractor for that was scheduled to start right after the first.  I’m not sure what 
the delay was.  They are a contractor out of Willsboro but we’ll find out.  If they are not going to 
start right away then we’ll pull that down. 
 
TYLER: Thank you. 
 
MORROW: Anything else? Okay Fish Hatchery update? 
 
GARROW: Two days left of stocking and we’ll be done stocking but other than that we have 
some resolutions that we can talk about later. 
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MORROW:  Well you want to do the resolution on the fish hatchery now?  Is that on the fish 
hatchery?  Go ahead. 
 
DOUGAN: I’d like to request a resolution to demolish two of the buildings that are poor condition 
and are not being used right now.  We can demolish them with our own forces.  This board 
previously authorized us to go out to bid for removal of asbestos, paint materials or any of those 
kinds of things so we’re in that process and as soon as it’s done I’d like to tear them down. 
 
MORROW:  Somebody want to move that?  Mr. Gardner, do we have a second?  Mr. Moore. 
 
RESOLUTION AUTHORIZING THE DEPARTMENT OF PUBLIC WORKS TO DEMOLISH 
AND REMOVE TWO STRUCTURES AT THE ESSEX COUNTY FISH HATCHERY. 
Moved by Mr. Gardner, seconded by Mr. Moore.  
 
MORROW: Discussion? 
 
HARRINGTON:  I’m certainly in favor of it.  It is a step in the right direction. 
 
MORROW:  Any other discussion?  All in favor, opposed – resolution carries.  Is that it on the 
Fish Hatchery? 
 
DOUGAN:  Yes. 
 
MORROW:  Okay under miscellaneous.  Any questions under miscellaneous?  You have some 
other resolutions to do today too. 
 
DOUGAN: I do.  I’d like to request a resolution to go out to bid for the repairs to some concrete 
sidewalks and ramps here in front of the main complex.  It is budgeted funds.  The areas we’re 
targeting is the ramp outside of social services, this entrance right over here and the entrance 
next to Treasurer’s.  Again it was budgeted; we are going to put that out to bid with a base bid 
and one of those being an alternate.  It will probably be this section here that is the alternate so 
that we can definitely award the base bid and if funds get tight we can maybe not award the 
alternate just like to go out to bid at this time. 
 
MORROW:  Is that a resolution to do that Mr. Politi?  Moved by Mr. Politi, seconded by Mr. 
Depo. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO BID AND AWARD FOR 
CONCRETE REPAIRS TO ENTRANCES AT THE MAIN COUNTY COMPLEX. 
Moved by Mr. Politi, seconded by Mr. Depo. 
 
MORROW:  Further discussion?  All in favor, opposed – carries.  
 
DOUGAN: I have a budget amendment.  I handed out to everyone a listing of the CHIPS funds 
that were provided to the county and to the towns.  There was an increase based on PAVE-NY 
this year in the Governor’s budget he put $100 million dollars in the PAVE-NY program so that’s 
going to be administered in the CHIPS fund so I’m looking for a budget amendment for both 
revenues and appropriations based on that increase.  It’s an increase of, for the county it’s a 
$506,550.49, so I’d just like to get that increase. 
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MORROW:  Moved by Mr. Moore, second by Mr. Marnell. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$506,550.49, CHIPS FUNDING. 
Moved by Mr. Moore, seconded by Mr. Marnell. 
 
MORROW: Discussion?  It’s always good that we get more money from the Government.  So if 
no further discussion, all in favor, opposed – resolution carries. 
 
DOUGAN:  I have another budget amendment.  I’d like a resolution and this is just really 
increasing revenues for the Ensign Pond Road bridge project that’s under contract right now.  
Luck Brothers is building that up in Moriah.  We did some repairs to that bridge in 2011/2012 
and we’re finally about to receive reimbursement for the emergency repairs that we’ve done.  So 
I’d like a resolution to accept that revenue from the DOT Federal Aid emergency repair fund and 
it’s in the amount of $94,646.00. 
 
MORROW:  Moved by Mr. Gardner, do we have a second, Mr. Moore. 
 
RESOLUTION AUTHORIZING THE IMPLEMENTATION AND FUNDING OF A STATE 
“MARCHISELLI” PROGRAM-AID ELIGIBLE TRANSPORTATION FEDERAL-AID PROJECT, 
TO FULLY FUND THE LOCAL SHARE OF FEDERAL AND STATE-AID ELIGIBLE AND 
INELIGIBLE PROJECT COSTS AND APPROPRIATING FUNDS THEREFORE.  (ENSIGN 
POND ROAD BRIDGE PROJECT OVER MILL BROOK) 
Moved by Mr. Gardner, seconded by Mr. Moore. 
 
MORROW:  Any discussion on that?  All in favor, opposed – carries. 
 
MOORE:  It looks like Jim was leaving so I’d thought I’d bring this up now regarding the 
Greenough Road Bridge in North Hudson there is going to be some sort of work done on that I 
guess.  Where are we at with that? 
 
DOUGAN:  The county term agreement structural engineer, Schoder Rivers and I has been to 
the site.  He gave us a letter on how to repair it.  Last week we me with the Army Corp. and 
DEC on that site to try and get the permits to do so.  The permits aren’t hard to obtain but are 
probably a month or two out.  I’ve asked the engineer for an estimate.  It’s basically placing 
stone rip wrapped in front of what’s there now maybe removing or breaking up a little bit of that 
concrete that fell down so once I have a budget estimate and have the permits in hand I’ll ask 
for the funds to complete that work. 
 
MOORE:  Thank you. 
 
MORROW:  Anything else? 
 
SCOZZAFAVA:  Anything happening with the transfer stations?  The wall? 
 
MORROW:  That’s on the agenda. 
 
PALMER:  Yes that is next. 
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DOUGAN:  I handed out something to take a look at. 
 
SCOZZAFAVA:  I’m sorry. 
 
MORROW:  I think that is going to be next Tom. 
 
GARDNER:  Just a reminder of the walk through at the fairgrounds at 12:00 for my fellow 
supervisors who have questions and would like to see what’s happening down there. 
 
MORROW:  Very good. 12:00. 
 
FEREBEE:  Just a question on sidewalks, last winter we talked about repairs that need to be 
made to the ones that were replaced last year you said they were going to do them in this spring 
or summer just to make sure that indication is still happening? 
 
DOUGAN:  Yes our buildings and grounds staff is going to fix that one pad that got broke from 
the roofing contract.  We did deduct some money from the roofing contractor to do that work. 
 
FEREBEE:  Thank you. 
 
MORROW:  Anything else?  Let’s go on to the retaining walls at the transfer stations. 
 
DOUGAN: I handed out copies of the report from Schoder River Associates.  We’ve got a plan 
view drawing and an estimate for each of the three.  Basically Mr. Schoder is suggesting to 
install sheet piling along those walls with a concrete cap.  The estimates for each of the three 
sections are there.  Last week I went out and met a local contractor on site to get their thought 
process and on maybe an alternate option maybe pouring concrete with some tiebacks to do 
almost the same thing as the engineer has suggested.  The price for that is in a sketch that I did 
is attached at the back of that group of papers I gave you and it’s about, it’s just for the Moriah 
Transfer Station so we have an economy scale, it was around $70,000 a little less verses Mr. 
Schoder’s estimate for the sheet piling was $109,000 that is just straight construction costs so 
just an economy scale, two costs there.  As Dan brought up last week there is no money 
budgeted for those repairs.  We’re trying to find alternate ways to fix it and it gives you an idea 
what concrete is verses sheet pile. 
 
MORROW:  Am I looking at something different because you just said $109,000 and when I 
look at Moriah –  
 
DOUGAN: Yes you have to look up at the top the total of the construction I was doing just 
construction, comparing construction only to construction only for the concrete. 
 
MORROW: Okay because I see one-hundred seventy-two on the bottom.  Where are we going 
to get the money to do these?  That’s the question because they have got to be done I guess. 
 
FEREBEE:  Jim are you going to ask for a second opinion on doing the concrete verses the 
sheet pile? 
 
DOUGAN:  The design – I don’t have a PE stamp.  I’ve done a lot of work but I don’t have a PE 
stamp.  I think what I’ve laid out with the contractor might work but because you are going to 
have the public there you need a PE stamp so I’d really like to go back to Schoder and say what 
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do you think of this, how do we modify it and then see where the pricing really shakes out. 
 
FEREBEE:  May I make one more suggestion that as this goes forward they are repaired 
alphabetically not in the line of weighted vote. 
 
PALMER:  That’s a new way to do it. 
 
DOUGAN: I can’t make that decision. 
 
SCOZZAFAVA:  I don’t disagree with that but why don’t we go in line of weighted trash?  Who 
generates the most? 
 
MORROW:  Are you looking at doing all of them?  If this works out alright we can save quite a 
bit of money, are you looking at doing all of them with concrete? 
 
DOUGAN:  My opinion would be put them all out to bid at the same time but to try and get a 
better price. 
 
MORROW:  I don’t know how long we want to wait on this?  Do we want to put them out to bid 
now with concrete, you have already got the price on?  Or put them out to bid both ways? 
 
SCOZZAFAVA:  I mean mine as you guys know it’s in tough shape.  There is a lot of liability 
there I mean we’ve got to talk about how we are going to pay for those too. 
 
MORROW:  Right well, we’ll leave that up to Dan. 
 
SCOZZAFAVA:  We’ll probably have to do a BAN. 
 
PALMER:  You can do that.  You can do a Bond Anticipation Note and charge it back to the 
solid waste department.  We have about $170,000 I think?  Is that what the amount was, within 
the solid waste reserve amount however, we need 13 roll offs? Yes, so we need a number of 
roll off containers which we are going to have to purchase out of that one-hundred seventy so 
there’s not a lot of money in there right now so any money that you do is going to have to be a 
cost that’s put back to the system in terms of a BAN or a Bond Anticipation Note over five years 
most likely. 
 
TYLER:  I didn’t know in the Town of Westport we’re responsible for the transfer station.  We 
just had a new construction in ours and we did it ourselves because it was ours, the Town of 
Westport our transfer station we had to do something. 
 
SCOZZAFAVA:  I don’t have an issue with that we’ll just keep people from Westport out 
because there is a lot of them that use it and there is a lot of them that use that transfer station 
so you know if it’s for Moriah residents only I don’t have an issue with that.  The history of this 
solid waste system it is a county wide system okay?  We’ve been down this road before and all 
you’ve got to do is look at our tonnage we get Crown Point, we get Westport, we get 
Elizabethtown… 
 
MONTY:   No you don’t. 
 
SCOZZAFAVA:  What do you mean no you don’t? 
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MONTY:  You mean residents? I can show you the bills.  We get the bills that come out of 
Elizabethtown, Wilmington…. 
 
SCOZZAFAVA:  I’m telling you that we get people from these towns. 
 
MONTY:  You’re talking individuals? 
 
SCOZZAFAVA:  Yes.   
 
MONTY:  Okay. 
 
SCOZZAFAVA:  No I’m not saying your town is bringing it in it’s the individuals. 
 
MORROW:  I think this has been debated in the past. 
 
SCOZZAFAVA:  Absolutely. 
 
MORROW:  And because I also thought the same way it shouldn’t come out of the town. 
 
SCOZZAFAVA: Not to mention, we rebuilt North Elba’s a few times. 
 
MORROW:  But it was debated in the past and it was decided at that time that the county would 
pay for the maintenance and stuff down there like the walls and everything else. 
 
FEREBEE:  Let’s go to bid. 
 
PALMER: You want to go to bid? 
 
FEREBEE:  I think we should go to bid and see where we are. 
 
MORROW:  Yes that’s what I was thinking too.  Somebody want to move a resolution to go to 
bid?  Moved by Mr. Scozzafava, seconded by Mr. Marnell. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
REPAIR CONSTRUCTION ON THE TRANSFER STATION RETAINING WALLS IN THE 
TOWNS OF KEENE, SCHROON AND MORIAH. 
Moved by Mr. Scozzafava, seconded by Mr. Marnell. 
 
MORROW:  Now discussion?  We can continue discussion on whatever. 
 
DEPO:  I can agree with these guys.  Up until I took office the Town of Jay use to pay the Town 
of Keene $10,000 a year just to go over their landfill and now I don’t pay Bill anything sorry I 
stopped that freight train. 
 
FEREBEE:  The reason why they were coming to that landfill is to experience the beauty of a 
nice town. 
 
PRESTON:  I hope we’re bidding this both ways because this engineering on this other is 
overkill on what we’re spending.  I wouldn’t be in favor of spending that kind of money 
apparently somebody has figured out a common sense approach. 
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MORROW: Right and that’s what it is bidding it both ways. 
 
PRESTON:  As long as we’re bidding it both ways. 
 
MORROW:  Yes that is what it is. 
 
PRESTON: Thank you. 
 
MONTY:  I think to address Mr. Scozzafava’s point about the residence. I think if there was 
more consistency in the amount of money charged at each landfill would stop people from going 
there.  I know personally we have probably the cheapest landfill in the county therefore we get 
people from Willsboro, Essex I mean I get people from all over to come to us because we are 
charging basically six cents a pound and I know it ranges anywhere from twelve to twenty cents 
a pound in other communities and I think that’s why you see that. 
 
MORROW: Anybody else? 
 
MARNELL:  A few years ago we built a fishing pier and the town bought a sheet pile off state 
contract and the superintendent of North Elba, he owns a contracting business, he had a sheet 
pile driver that we hired them and they came down there and it was quite an expensive couple 
of days they were putting in one hundred some feet of sheet pile.  The highway superintendent 
up there he owns sheet pile but I’m sure their estimate for material is contractor’s price for sheet 
pile but if we bid it both ways we’ll be able to see the difference. 
 
MORROW: Right, okay anybody else?  If not, all in favor, opposed – carries. 
What else do you have Jim? 
 
DOUGAN:  I handed out kind of a long spread sheet where I tried to list out the equipment at the 
DPW for the highway and for buildings and grounds.  In our 2016 budget we asked for a little 
over a million dollars’ worth of equipment replacement that was all pulled out of the budget.  We 
since have purchased a paver with unexpended, unappropriated funds. We’ve also repurposed 
some money by doing some work with our buildings and grounds people on the highway 
buildings. We moved some siding money to purchase two crew trucks and since then I’ve 
prepared a five year plan for equipment replacement and what you see in front of you is my 
version of that.  It’s a total prior to the replacement of the paver and those two crew trucks a 
total of a little over $4 million dollars so I’m asking for a five year bond.  I’m down to three point 
six; I’m looking for a five year bond for equipment replacement of $3.6 million dollars.  So after 
everybody catches their breath, tell me your thoughts. 
 
MORROW:  Do we want to move it for discussion or jump protocol and just go to discussion? 
 
MOORE:  I’ll move for discussion. 
 
MORROW:  Moved by Mr. Moore for discussion, second by Mr. McNally. 
 
RESOLUTION AUTHORIZING A FIVE-YEAR PLAN FOR EQUIPMENT REPLACEMENT 
PURCHASES IN THE AMOUNT OF $3.6 MILLION DOLLARS FOR THE DEPARTMENT OF 
PUBLIC WORKS. 
Moved by Mr. Moore, seconded by Mr. McNally. 
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MORROW:  For discussion now, I’ve got to say I’ll lead it off.  I’ve been here twenty-three years 
and I’ve never seen and I just asked Dan he’s been here the same time, if he’s ever seen 
anything like this.  I’ve never seen this kind of planning in my life, in twenty-three years.  I think 
there should be thanks for doing this where there is sometimes no thanks for it when you throw 
something like this at somebody but I think this is an excellent idea because instead of 
wondering why the budget was cut this past year and nothing was in there and we need 
equipment you can see every year we put it in there what we need and what the condition is so I 
think it’s the perfect plan for five-years and then we know what we are spending and then we 
can work on the budget that way. 
 
MONTY:  I agree with you Mr. Morrow.  We just recently began the process of purchasing a new 
truck for the Town of Lewis and we’ve been remised the last few years of letting our equipment 
go.  We’ve been very fortunate, we have a very capable mechanic on site who allows us 
longevity to that equipment but I think it’s a proactive approach.  I think it is very good.  We’ve 
actually settled on a twelve-year plan for the Town of Lewis so that we’re replacing equipment 
approximately every three-years and at minimal expense to the taxpayers obviously there is 
going to be some expense but I think it is a necessity because eventually you start putting more 
money into that equipment and the price of repairs get more costly every year and I think it’s a 
great plan. 
 
MORROW:  Thank you.  Anybody else? 
 
MOORE:  I think as well the long range plan is the way to go but I’d like to hear what Dan has to 
say. 
 
PALMER:  It sounds like a lot of money but when you actually look at it over five years it is 
about $720,000 a year which is what you typically spend at least, or more of on a yearly basis 
anyways.  What this essentially does is the way that this process would work is that you would 
authorize the BANS up to the $3.6 million, that doesn’t mean you are going to go out tomorrow 
and borrow $3.6 million.  What you would do during the course of the five-years you would take 
these BANS as necessary for the year in which you planned the purchase of the equipment so 
you wouldn’t be taking $3.6 million for 2017 you’d be taking maybe a million dollars in 2017 and 
then in 2018, whatever the amount called for you would have the authority to go ahead and do 
that essentially what you’re doing if you authorize this is you’re authorizing them to plan this 
over the course of five-years and to expend that money during that course of those five-years.  
What happens is that the payback becomes heavier as you move forward through the plan 
obviously because in the first year if you take a million dollars’ worth of BAN then you’ve got to 
pay at a minimum you have to pay and what we typically do is 20% back in the second year of 
that BAN and then over the course of five-years you try to take care of all of it within that five-
year period but this is a logical approach to doing it.  I mean we’re not looking at doing 
something that’s different in terms of what we spend but we are targeting exactly what we need 
over that five-year period and only committing to that as opposed to having a wish list every 
year that gets under the frenzy of the budget process, gets crossed out so it’s a pretty 
reasonable well thought out approach and it’s probably worth considering. 
 
SCOZZAFAVA:  So Dan what your proposal of $3.6 million is that as we follow this plan and 
during that five-year period you would do individual BANS each year? 
 
PALMER:  Right, yes. 
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SCOZZAFAVA:  Why couldn’t we borrow a – I’m trying to think of the impact this has on your 
five-year plan back on the levy and so on so if you went with a statutory BOND for five-years 
you’d get all the money and then you would draw from that so we’re not – I mean who knows 
what interest rates will be three years down the road? I mean if we’re going to do this I would 
rather do the whole shot. 
 
PALMER:  Let me do this for the committee – even if you move from this committee I’ll have 
Linda look at the numbers to see what it would look like if we took it on a BAN every year we’ll 
do a BAN or as opposed to taking a five-year statutory and then run that out five-years see what 
that number looks like so I’ll give you a comparison of the two numbers, how they would look. 
 
SCOZZAFAVA:  If we go with the five–year obviously that first year of payment is going to – it 
will be a little bit higher each year if you locked in we don’t have to renew it or roll it over each 
year. 
 
PALMER: I mean interesting enough once you get by the first trip it’s not as bad the following 
year because you’ve already budgeted that amount that is required for the payment for that five-
year period. 
 
SCOZZAFAVA:  You are correct we do this dance every budget year, they come in with their 
equipment list what is needed and we chop it down then you still end up raising it anywhere 
between $700,000 and a million a year for equipment replacement.  So I don’t believe looking at 
prior budgets that this would have negative impact on your five-year plan or the levy.  That 
amount is being raised on the levy anyway. 
 
PALMER:  Well it is to a certain extent but you’ve got to remember this year we pulled that 
BOND payment so it did lower us. 
 
SCOZZAFAVA:  Now we are closing a BOND this year correct, for 2016 don’t we have one that 
we are paying off this year? 
 
PALMER: No we paid it off last year.  So this is actually a free year so to speak the 2016 year 
we did not have a payment. 
 
SCOZZAFAVA:  So look at the different options and then move it onto next month or Finance or 
whatever? 
 
PALMER:   I don’t know if you want to do it for Finance or you want to do it for Ways and 
Means?  Linda can get the answer fairly quick, it’s up to you. 
 
SCOZZAFAVA:  Whenever you get it that’s fine. 
 
POLITI:  I think Tom is right.  I think that argument makes a lot of sense.  It’s an election year. 
We are concerned of our interest rates increasing going forward if there is not that much of a 
difference I’d rather handle the loan with rate is for five than having an election coming up next 
year, the increase of oil and gas and other things and all of sudden you’re looking at jump to the 
interest rate if you lock it for five. 
 
MORROW: I think you’re right Mr. Politi I just couldn’t draw myself to say that. 
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PRESTON:  I can’t believe I’m going to say it either Tommy was right. Wilmington has a vehicle 
replacement plan for a number of years and it’s the only way we find that works and otherwise 
you end up operating a fleet of junk and if you have a plan it’s funded and you stick with it and in 
the long run I can tell you it saved us thousands and thousands of dollars by having a 
replacement plan because before that they were soaking crazy money into twelve, fourteen year 
old trucks and that’s just not the way to do it so even though I am very fiscally conservative 
doing something like this makes a lot of sense and I agree doing now when the interest rate is 
virtually nothing makes even more sense. 
 
POLITI:  I think one thing that concerns me was the question or the statement that was made 
that I think you said Jerry and Dan agree too was this is the first time that we’ve seen anything 
like this?  I mean I’ve got to tell you how about our fleet of other vehicles and we’ve got a lot of 
other cars in social services and so forth is there such a plan in place for that kind of thing? 
 
PALMER:  We have a complete inventory of our vehicles in terms of the other vehicles actually 
Mike Brenish wrote a software program that keeps track of them and keeps track of the mileage 
and keeps track of the maintenance so we know essentially within those separate departments 
whether or not a vehicle needs to be or should be replaced. 
 
POLITI:  But you don’t have a replacement plan? 
 
PALMER:  We do not schedule anything.  We typically allow – but you’ve got to understand that 
like in DSS those vehicles are typically paid for by the State so that’s not such an issue for us.  
Public Health we do pay for those vehicles although we do get up to 50% funding for some of 
those but no, we do keep a fairly close eye on those and we do on occasion replace some that 
have lower mileage but have the higher maintenance records and those kinds of things so we 
watch that stuff as well. 
 
MORROW:  Anybody else?  And I may add too to this that this plan wasn’t developed overnight 
and it was taken into consideration like Mr. Preston said putting all kind of money into repairs 
before that happens, get rid of the vehicle but also switching vehicles around.  I’ve got to 
commend Jim and Chris for this taking vehicles that have a lot of mileage put on them every 
year and switching them to say buildings and grounds where they are putting less mileage on 
them so it puts that off further to replace some of these vehicles, switching them around and 
stuff so it’s a very good plan.  I think it is excellent.  Anybody else?  If not, all in favor, opposed – 
carries.   Anything else?  
 
DOUGAN:  That’s it. 
 
MORROW:  Does anybody else have any other questions for Jim or Chris?  Okay thank you 
very much.  Good job. 
 
DOUGAN: Thank you. 
 

************************* 
 
 The next item on the agenda was Soil and Water with Dave Reckahn reporting as 
follows: 
 
MORROW:  Good morning Dave.  Everybody’s got Dave’s report, any questions for Dave on 
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the report or any questions for anything else that may concern you in your towns?  You have 
anything extra for us Dave? 
 
RECKAHN:  Good morning yes I do have a couple things just quickly to add is that last 
Thursday we held the North Adirondack Regional Envirothon.  We had teams representing 
school districts from Westport, Elizabethtown-Lewis, Lake Placid and then for the second year 
we had Keene Central School year and again I think it’s now the fourth year in a row we did 
have the team from Lake Placid won and they will be representing Essex County at the New 
York State Envirothon at Hobart William-Smith College in Geneva in a couple of weeks and I 
just wanted to congratulate them and the winning team for the overall for all four counties was 
Franklin Academy with 88 points and the Lake Placid team was right behind them with 87 so we 
represented Essex County very well and wish them the best of luck with them going on to the 
New York State event where they’ll compete against fifty other teams to go onto Ontario 
Canada in July. 
On another education note is that this week on Thursday we will also be hosting the younger 
kids from around the county we’ve got a very good turnout for the environmental field days.  It 
will be right at the fairgrounds.  We’ll be bringing in almost 400 kids this year are coming in from 
all over all the way from Minerva to Keeseville, Crown Point all the way up into Willsboro also so 
we look forward to them and most of the rest of things I have that are coming up relate to our 
forestry work. 
The first thing is that we discussed last month the bids on the UTV.  We did not have them put 
together yet.  We did put them together. We reviewed them at the soil and water conservation 
district board meeting.  We did only get two bids in we’ve got a bid for Kawasaki Mule from 
Garrand Brothers in Plattsburgh for $12,200 but they did not provide any options so they did not 
provide the heater and the cab, they did not provide the bid for the heater, cab and tracks.  
Mountain View Equipment which is a John Deere dealer just north of Plattsburgh.  A 2016 John 
Deere 825I is $13,895 in comparison to the Kawasaki bare bid but their option one was $19,000 
with heater and cab and $23,224.72 with all tracks, cab and everything together.  I can tell you 
that’s actually a pretty good bid comparing that last fall when I was first investigating these one 
of the John Deere dealers gave me an informal bid of $22,000 for just the heater and cab so 
that was a very good price for heater, cab plus the tracks.  At the district meeting on April 28 the 
board recommended that because we will be doing a lot of the timber sales are in the winter that 
we would like to go ahead as long as we determined there is money in the forestry account with 
the heater, cab and the tracks to be able to do the timber sales in the winter time while we are 
reviewing them also I’ve had some discussions with other people and they said it also works 
nice to have the tracks that way it’s a very low impact vehicle and you can get out there in the 
spring and the fall when conditions are very wet. 
 
MORROW:  I guess before I ask for a motion.  I’ll ask Dan what’s in our forestry money? 
 
PALMER:  Well there is still a lot of money there.  That overall account had nearly $500,000 so 
there’s certainly money in there. 
 
MORROW:  And that’s what that money was put aside for, for this kind of stuff. 
 
PALMER:  You did authorize us to use some of that towards the nutrition building but there’s 
certainly enough money in there the timber sale that’s been going on I think replenished that 
area as well. 
 
PRESTON:  Yes, I’m not on the committee but just a question.  Is that the Government pricing 
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because there is special pricing if it’s a Government entity that’s significantly less and all you’ve 
got to do is basically sign up for it through John Deere I’m not sure about Kawasaki? 
 
RECKAHN:  I think that’s what he said.  It was a Government bid price that he had got 
assistance from John Deere and that’s why it was so much less than that other price I got last 
month. 
 
PRESTON:  Because the Government pricing for those tractors if you are in the process of 
buying one now is significantly less. 
 
RECKAHN:  I’m pretty sure because I know we discussed when we were first talking about it 
and people were talking about that they did buy these machines for twenty-one and twenty-two 
thousand just with the heater and cab without tracks so I’m sure that’s a pretty good price. 
 
MORROW:  We can check on that though and make sure. 
 
PALMER:  I’m pretty sure it is.  I don’t think Linda would miss that. 
 
MORROW: So with the understanding that this was bid out and the money is going to come 
from the Forestry account which we have plenty of money in there for that somebody want to 
move a resolution further for discussion?  Mr. Gardner, do we have a second by Mr. Whitson 
and Mr. Marnell.   
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BID TO MOUNTAIN 
VIEW EQUIPMENT IN THE AMOUNT OF $23,224.72, FOR A 2016 JOHN DEERE 825I 
UTILITY TERRAIN VEHICLE (UTV) IN THE SOIL AND WATER DEPARTMENT. 
Moved by Mr. Gardner, seconded by Mr. Whitson. 
 
MORROW: Any other discussion? 
 
MARNELL:   You did order a winch too, right? 
 
RECKAHN:  Yes there’s a winch that will be installed on it.  The other thing was that I did find 
out in looking at it the Kawasaki was bid out even though it said winch on it, it wasn’t on there I 
mean we probably could have put one on there for a little less than the other bid but that’s what 
concerned me.  The other thing that I’m very pleased with when you go through the bid 
paperwork, the John Deere really – it was in there about a three-year warranty and John Deere 
offered a very good warranty with it and so I think it is a very good price and the winch and 
everything is there with it. They did a nice job. 
 
MORROW:  Any other discussion?  If not, all in favor, opposed – carries.  Also you had one 
more. 
 
RECKAHN:  The other discussion that came up when we first went out to bid with this at the 
recommendation of the soil and water district board, we had Linda check into some prices on a 
trailer to move it because the problem is that we have to get it from four or five different wood 
lots that we have to take it from one place to the other.  We got bids on a couple different 
options but what we got was an 18 foot trailer so if we do decide to haul equipment with it 
whether it be our cedar that we already own or other equipment some sort of a trailer to move 
things around or to carry equipment into the woods the two bids came out for that are $3300 for 
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a trailer in Plattsburgh and there was a bid for $3100 for a trailer in Keeseville and I looked at 
both trailers and they both are very good and as long as we’re looking at the low price I think 
either one would fit our specifications so we might just go with the lowest bid of the $3100 
dollars for the trailer in Keeseville. 
 
MORROW:  But if I may add to that even though it was the lower bid, the floor was better on 
that one. 
 
RECKAHN:  Yes. 
 
MORROW:  The floor was better on that one.  Can I have a motion on that? 
 
GARDNER:  The one in Keeseville was galvanized and the other one was painted steel. 
 
MORROW:  Right that’s what I’m saying the floor was much better on the one in Keeseville and 
it’s not the Town of Chesterfield either by the way.  It’s in Clinton County.  Can we have a 
motion?  Mr. Gardner, do we have a second on it?  Mr. Whitson. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO BID AND AWARD TO 
ROCKS TRUCKING AND SALVAGE IN THE AMOUNT OF $3100.00, FOR A 2016 SURE-
TRAC TRAILER FOR THE SOIL AND WATER DEPARTMENT. 
Moved by Mr. Gardner, seconded by Mr. Whitson. 
 
 
MORROW:  Any further discussion?  We did look at the Board of Election’s trailers and they 
weren’t going to work so I just want to mention that. 
 
MARNELL:  Have you considered buying a dump trailer? 
 
RECKAHN:  I did.  I got a price on one they were $8600 and I just couldn’t, at this point I just 
couldn’t see the justification.  My thought is later on if we see a need for it I think and I bought 
this trailer big enough so that we could actually put a small dump trailer on behind the four 
wheeler so I think that might be the way to go is to eventually look at that and if we see the need 
for it I think we might look at the idea of that and a small dump trailer you can get as low as 
$3100 so I’m thinking we might look at that in the future is that if there is a real need for that 
dump trailer that we might be able to do it that way. 
 
MORROW:  I’ve got to agree with Mr. Marnell though if you’re going to look at buying a dump 
trailer later for $3100 but it’s $8600 now you might as well buy it now and get it over with 
because you’re at thirty something now. 
 
RECKAHN:  Well the other thing I looked at was to haul the UTV and the dump trailers even the 
low profile ones are fairly high to get it up and on and off and I think the gate that’s on this other 
trailer works nice on getting it on and off.  The other thing I think about is the big heavy gate is 
that I have a young lady who is my forestry and I just want to make sure that I don’t make it too 
hard on her in being able to haul and handle that vehicle on her own. 
 
MORROW:  Okay I understand.  Anybody else?  All in favor, opposed – resolution carries.  
Anything else? 
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RECKAHN:  The other thing I’m not sure if we need a real approval maybe just a consensus 
that one of things that we’re working on is discussions about things that are going on at the 
fairgrounds and one of the things that we’ve run into is I know we haven’t talked about it too 
much but one of the things that I didn’t realize is that one of the wood lots that we don’t do a lot 
with is that there is almost 50 acres of woods there at the fairgrounds. We are going to try and 
put together some sort of plan to meet with the other plans that are going in but some of the 
things that are happening is that this year the theme for the fair is forestry and forest 
management and I’m trying to set up some things to do some demonstrations one of them is 
potentially horse logging and we have worked together with the soil and water district and what 
we are trying to do is to look at the environmental aspects of horse logging and use it as a 
demonstration during the fair. We are trying to get somebody out there to cut a few trees just to 
show how it works but in the mean time we would like to take those trees and I bring it up 
because I have somebody lined up to mill them into boards that we can use there at the 
fairgrounds for repairs so out of this for getting somebody there and getting somebody else to 
mill them at the fair we would get the boards out of it to use to repair the fair buildings or to build 
something new eventually and the other thing that is happening that this fall we are going to 
host the game of logging there that is going to train people in chainsaw safety for a two day 
training session.  I already have three people signed up from the town of North Hudson they are 
very interested, possibly a couple of my staff then we have some other people that are 
interested.  It is certainly open to any of the highway guys or town employees, parks that you 
might have that might be interested but I just need permission that class requires you to cut a 
couple of trees so I’m looking at over the fair at that time just to get permission to cut a half 
dozen maybe a dozen trees at the most to do this project at the end we’ll end up with timber 
wood out of it.  We would probably do some of the trees that we already know that would be 
part of the plan that would need to be harvested and we could figure that out over the next 
couple of months. 
 
MORROW: Since you are cutting trees on county forestry land I think you need a motion.  
Motion by Mr. Politi, second by Mr. Moore. 
 
RESOLUTION AUTHORIZNG THE SOIL AND WATER DISTRICT TO CUT DOWN UP TO A 
DOZEN TREES ON THE ESSEX COUNTY FAIRGROUND PROPERTY WITH THE TIMBER 
TO BE USED AT THE FAIRGROUNDS. 
Moved by Mr. Politi, seconded by Mr. Moore. 
 
MORROW:   Under discussion?  Yes I have a problem with the name, Game of Logging.  I said 
that at Soil and Water because I used to be a professional logger before I became Supervisor in 
94’ and logging is not a game.  You can get killed logging.  It is very serious so I think we ought 
to change that name, not game but that’s what they call it.  Any other discussion?  All in favor, 
opposed – carries.  That’s it? 
 
RECKAHN:  Yes the last thing I have is the Lewis timber sale is done and we’ve met with the 
contractor and he’s wrapping things up and we’ll be ready to move on to the next project. 
 
MORROW: Any questions for Dave? 
 
SCOZZAFAVA:  Dave any more on the long ear bats?  My understanding is now New York 
State is not going to shut down operations are you familiar with the subject at all or no? 
 
RECKAHN:  I am a little bit because we deal with our permits especially Army Corp.  I know 
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there is issues with that but I don’t know how they are going to take it privately?  I know they are 
really hot on us when we are doing special State and Federal permits but I think at this point I 
haven’t heard where they were going to shut anything down. 
 
SCOZZAFAVA:  Okay thank you. 
 
MORROW:  That it?  Thank you very much. We are adjourned. 
 

As there was no further discussion to come before this DPW Committee meeting it was 
adjourned at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk  
Board of Supervisors 
 
 
 


