
DEPARTMENT OF PUBLIC WORKS COMMITTEE 
Monday, November 14, 2016 

 
 
Gerald Morrow, Chairperson 
Michael Marnell, Vice-Chairperson 
 
 

Chairman Morrow called this DPW Committee Meeting to order at 9:00 a.m. with the 
following supervisors in attendance: Archie Depo, Edward Gardner, Shaun Gillilland, Charles 
Harrington, Michael Marnell, Wester Miga, James Monty, Ronald Moore, Gerald Morrow, Roby 
Politi, Randy Preston, Michael Tyler and Charlie Whitson.    Thomas Scozzafava, William 
Ferebee and Stephen McNally were previously excused.  Joseph Giordano and Noel Merrihew 
were absent. 

 
Department heads present were:  Mike Mascarenas, Daniel Palmer and Judy Garrison. 
 
Also present:  Dave Reckahn, Jim Dougan and Sharon Boisen. 
 
News Media present:  Pete DeMola – Sun Community News and Denise Raymo – Plattsburgh 
Press Republican. 
 
MORROW:  I  will call the Department of Public Works to order.  Everyone please stand for the 
pledge of allegiance please.  Good morning everyone. Thank you to the ones that did make it 
this morning bright and early at 9:00.  I appreciate it.  We don’t have a quorum.  We only have 
four supervisors that are on the committee but Mr. Preston who is sitting in for Chairman of the 
Board can be on the committee today.  That’s the way our rules work.  If we don’t have a 
quorum the Chairman of the Board can be a voting member of the committee so you have that 
voice today.  Thank you very much Randy for making it. 
Come on right up Jim.  Chris is in Albany getting an award for, what was that for bridges? 
 
DOUGAN:  He is on the review committee for Bridge New York so he’s meeting and trying to 
help funding come this way for bridges I think. 
 
MORROW:  That’s what it was.  The award I’m talking about is being appointed to the bridge 
committee so that helps us out, yes.  Thank you Jim. 
 
DOUGAN: I only have one resolution today if you want to get right into that.  I’m looking to 
award a contract to Adam’s glass for the replacement of these doors by Purchasing and 
Veterans Office.  It’s in the amount of $15,987.00, that will come from budgeted funds and I 
would also like authority for the County Manager or the Chairman to sign the contract once it’s 
prepared. 
 
MORROW:  Okay, motion by Mr. Moore, second by Mr. Marnell and Mr. Whitson 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
ADAMS GLASS IN THE AMOUNT OF $15,987.00, TO REPLACE THE VESTIBULE DOORS 
LOCATED AT THE MAIN COMPLEX, WITH BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID 
CONTRACT.   
Moved by Mr. Moore, seconded by Mr. Marnell and Mr. Whitson. 
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MORROW:  Any discussion? 
 
PRESTON:  Were there any other bids? 
 
DOUGAN:  There was one other bid, a company from Albany and it was about $20,000. 
 
PRESTON: Just curious, thank you. 
 
MARNELL:  They do have the handicap buttons on them? 
 
DOUGAN: The door by Purchasing, which has the ramp, will have the full handicap access.  
The other one is continuing to be manual.  It’s not going to be automatic. 
 
MORROW:  Anything else?  All in favor, opposed – carries.  What else do you have for 
Highway?  Anything extra? 
 
DOUGAN:  Just to give you an update on the paving totals for 2016 for county roads we did a 
little over 37 miles and put down about 59,000 tons of asphalt and for the towns we did 26.75 
miles for towns roads this year. 
 
MORROW:  And you did an excellent job at it. I appreciate it.  We all do. 
 
DOUGAN:  Thank Curt Gregory and our highway guys. 
 
MORROW:  Anybody have any questions on highway? 
 
MOORE:  I just want to follow up on that - they do.  We’ve had the county in a couple times over 
the last two years doing road maintenance and getting them back up to speed. They do an 
outstanding job and I thank you for it. 
 
MORROW:  Very good. 
Buildings and Grounds – any questions on the report for Jim? 
Janitors – any questions about the janitors report?  And if you have anything extra Jim just jump 
in as I’m going down through here. 
Health, Safety and Codes – anything on that? 
Public Safety Building. 
 
PRESTON:  Jerry if I could back up to Janitors, just a question out of curiosity. I was contacted 
by Mountain Lakes looking to see if we had anything as far as some light cleaning or something 
that their clients could do?  Do we have anything that they could do here?  You don’t have to 
answer now but it just popped into my little, pea brain because they’ve done a lot of stuff for us 
over the summer.  They’ve built birdhouses and you know a bunch of different projects and they 
said they were looking for something for them to do through the winter months and I just didn’t 
know if we had anything or not?  Just throwing that out there. 
 
DOUGAN:  If they are available maybe we can come up with projects. 
 
PRESTON: Thank you. 
 
MORROW:  Back to the Public Safety Building – anybody have any questions on that? 
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Engineering – anybody have any questions?  When you have the engineering figures all done, 
I’d rather see it. 
Okay – Fish Hatchery.  Do you have anything on fish hatchery? 
 
DOUGAN:  Just we did do our first private sale of surplus fish this fall, just 300 brook trout but it 
worked out pretty well and it ended up being close to $1,000 in revenue. 
 
HARRINGTON:  I have the hydrogeological survey has been completed by the Town of Crown 
Point and there will be information provided to the county. The fish hatchery is directly involved 
with that.  We’ll be having a meeting soon in regards to that. 
 
MORROW:  Very good.  Thank you. 
Miscellaneous – do we have anything for miscellaneous?  Anybody have any questions or 
comments on that?  Anybody have any questions for Jim?  Unless I am mistaken, Chris was put 
on the Bridge committee, weren’t you put on something too?  If I remember right?  I’m looking 
through and I don’t see it. 
 
DOUGAN:  Yes I’m on the Transportation Alternatives Program, that review committee. 
 
MORROW:  Okay I was going to say Chris got on one and you got on the other so that will help 
us out on both of them. 
 
DOUGAN:  Hopefully it does.  It is a lot of work to review those applications so I hope that it 
helps to send some money this way. 
 
MORROW: Well that’s what I was thinking the main thing is when you review ours; you know 
where to go with ours.  Okay, thank you.  If there is nothing more for Jim, thank you very much. 
We’ll have Dave Reckahn come right up. 
 

***************** 
 
 The next item on the agenda was the Soil and Water Department with Dave Reckahn 
reporting as follows: 
 
MORROW:  Everybody’s got Dave’s report.  Good morning Dave.  Any questions for Dave on 
this report?  Dave you have anything extra? 
 
RECKAHN: Just a couple comments one of the things I just wanted to point out was that we are 
closing out a grant and we’re working closely with the DPW to do a project in Jay.   
One of the other things that’s going on is today they’re delivering an excavator to the 
fairgrounds and part of that grant is to, we will be assisting the county in doing run off and 
drainage work around the fairgrounds as far as trying to manage some of the run off that’s 
coming off of the fairgrounds and that’s something that we can do to assist with the 
infrastructure there at the fairgrounds and help out especially around the horse arenas and 
things like that where we have a little bit of excess water that causes troubles when we have a 
storm event so we’re going to work on trying to address some of those issues and then 
hopefully we will be closing that grant out. 
The other grant that came about last week that we’re working on with the DPW and several of 
the towns is that we have a Hazard Mitigation Grant for $1.2 million dollars into the Department 
of Homeland Security and they came up and reviewed the sites on that grant to hopefully move 
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that project forward.  While they were here they gave me notice that our Petro Dam Hazardous 
Mitigation project that had been held up because of the contract, that is finally moving through 
the process and the hope is that I would like to see that I know in working with Community 
Resources it would be really nice if we could get that contract through so we can get that 
payment to the county to wrap that up for the end of this year. 
As far as forestry we are moving forward, anybody wants to you can go on the county website 
now and the bids are out for the last timber sale in Lewis and that is up for review.  Bids should 
be coming in towards the middle of next month, and so probably sometime around the next 
meeting we’ll have those bids for you guys to review and we can award those. 
 
MORROW:  Okay, does anybody have anything else? 
 
MONTY:  Yes, Dave the timber track you are doing in Lewis is that the Thrall side and not the 
Ray Wood side? 
 
RECKAHN:  It’s another one on the Ray Wood side but it’s on the other side of the power line 
so they’ll still access the same point but they’ll do the other side of the power line and it’s 
basically all the timber that’s left.  It’s between Thrall Dam and the power line. 
 
MONTY:  And the power line? Okay.  Do we have a County Forester that goes in and marks 
this? 
 
RECKAHN:  Yes.  We are utilizing Laura Benedict on our staff and she’s a forester. 
 
MONTY:  Thank you. 
 
MORROW:  Anybody else? 
 
HARRINGTON:  Yes, I’m not on the committee you all are aware of but I do have a question for 
you in regards to Monitor Bay.  We did receive a report from Darren Institute with some 
recommendations as to how to remediate the situation with the invasives.  I understand that 
there is another round of grants that will be coming out in December.  I’m wondering if there will 
be application to the Lake Champlain Basin in regards to the concerns of Monitor Bay? 
 
RECKAHN:  We are working with the Basin program.  The trouble that we’ve found out in 
discussing it with them is that there is a limit on what they’re going to fund as far as invasives so 
we’re working with them on what your recommendations are and what the plan is to take the 
parts of the plan that they will fund and work with them on it if we can put it together yes and the 
grants are due the middle of December. 
 
HARRINGTON: I have a feeling that Vermont is taking advantage of a great deal of the funds in 
regards to the concerns of the health of Lake Champlain and I feel that the State of New York 
has to be a little more aggressive here in getting our share of the monies that will make the, get 
the assurance that Lake Champlain will have better health than it now has. 
 
RECKAHN:  Well I think actually I went to a not this Saturday but a week ago Saturday I went to 
the Vermont Watershed United meeting in Burlington and the Lake Champlain Basin Program 
discussed the basin and the grant program and at that basically 2/3 of the watershed by size is 
in Vermont and at this point basically between 2/3 and a half of the grants go to Vermont 
actually New York has done very well to get at least a third to a half of the grants normally in 
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each grant round so I think we’ve done very well.  The big concern with working with the 
invasives is that the Basin Program has limited amount of funds and their concern is there are a 
lot of problems with invasives around the whole lake and they’re afraid to open up a can of 
worms to start harvesting so I think if you’re looking for harvesting money you’re probably going 
to have to look for New York State has put a lot of money in the last few years into the 
Environmental Protection Fund for invasives and that may be the way to go as opposed to the 
Basin Program.  The Basin Program will allow for some of the things that you want to do but not 
all of them. 
 
HARRINGTON:  It appears to me that harvesting is not the answer.  That that just spreads the 
invasives. 
 
RECKAHN:  If it’s done correctly, correct.  Normal, initial harvesting that’s been done in the past 
has been harvesting with machinery, and certainly that does not work but some of the hand 
harvesting does do a much better job but it’s costly. 
 
HARRINGTON: We have to realize that voting is of major importance for the southern part of 
the lake as it is with the rest of the lake but Monitor Bay is compromising voting of the intensity 
of the invasives. 
 
RECKAHN:  Right, so we will continue to work to look for funding.  I’m sure we can get some. 
 
MARNELL:  Just for your information we’ve been harvesting for 12, 13 years now and its been 
very successful and it is hand-picked and Warren County Soil and Water, Jim Lieberum said 
that we could, we’re not going to but we could skip this year. 
 
RECKAHN:  Yes if you keep after it it does eventually minimize the weeds down to a point to 
where you can start minimizing your harvesting. 
 
MORROW: Anybody else for Dave?  If not, thank you very much Dave.  Anybody have anything 
else for the committee?  If not, thank you very much we are adjourned. 
 
Respectfully submitted, 
 
 
 
Judith A. Garrison 
Clerk of the Board 


