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Monday, January 25, 2016 

10:00 a.m. 
 
 

Randy Preston – Chairman 
Thomas Scozzafava – Vice-Chairman 
 
Chairman Preston called this Ways and Means Committee Meeting to order at 10:00 a.m. with a 
salute to the flag. Upon roll-call, the following Supervisors were found in attendance: Archie 
Depo, Edward Gardner, Shaun Gillilland, Joseph Giordano, Charles Harrington, Mike Marnell, 
Noel Merrihew, Wester Miga, James Monty, Ron Moore, Jerry Morrow, Roby Politi, Randy 
Preston, Tom Scozzafava, Michael Tyler and Charlie Whitson.  Bill Ferebee and Steve McNally 
had been previously excused. 
 
Department Heads present were:  Juliann Beatty, Linda Beers, Michael Diskin, Nancy Dougal, 
Monica Feeley, Judy Garrison, Chris Garrow, Charli Lewis, Allison McGahay, Dan Manning,  
Dan Palmer, Stephen Valley, Mark Whitney and Krissy Leerkes.  
 
Also present were:  Dee Dee Scozzafava – Deputy Secretary of State, Jeff Farrell – Governor’s 
Office, Sharon Boisen, Margaret Bartley, Sue Montgomery-Corey, Bethany Kosmider and 
members of the public. 
 
News Media present were:  Lohr McKinstry - Press Republican, Pat Bradley – WAMC Northeast 
Public Radio and Pete DeMola – Sun Community News. 
 
PRESTON:  We are going to call this meeting to order.  Please rise and join me with a salute to 
the flag.  Roll call please Jude. 
 
GARRISON:  Thank you. 
 
PRESTON:  I see our guest of honor has arrived so now we are going to have a presentation 
Dee Dee Scozzafava on the Governor’s budget.  She is the Deputy Secretary of State, correct? 
 
D. SCOZZAFAVA: Yes.  Good morning.  Great to be here and take you through this year’s 2016 
the Governor’s annual State of the State message and also the budget as we combine both last 
year he did that again this year so I will be taking you through some of the key points and at the 
end opening it up to questions.  I know you guys know the process everybody here.  First of all 
he composes his budget that is the Assembly and Senate get together for legislative budget 
hearings and then hopefully there’s conferences, committees and they move towards an on time 
budget April 1st.  The Governor has had an on time budget every year that he has been in office 
and hopefully that trend will continue. 
New York is a State where great ambition creates great achievements. New York is the local 
capital for finance, innovation and tourism.  Our founders have built New York into the great 
state that it is today.  New York’s focus on the future created highways and parks that we still 
rely on.  Governor Nelson Rockefeller built the World Trade center and much of our public 
university system.  The greatest project was in upstate it was the most visionary and 
transformed New York into the nation’s economic powerhouse and that was the Erie Canal. 
Unfortunately the State lost its way through decades for fifty years state spending was out of 
control.  The state was spending more money than the people were earning and you can see 
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this rank of spending growth in each administration and at that time the inflation rate was 4.1% 
so you can see that State spending outpaced the rate of inflation. 
In 2011, Governor Cuomo called for a 2% limit on spending and we brought spending to the 
lowest level of modern political history and you can see 1.4% was the average increase in state 
spending.  As you know there’s also Federal funds, there’s funds that flow through the state 
budget there’s Federal and State funds the Governor has kept to his rate of increase in 
spending from year to year at an average of 1.4% and it will keep going this year. Proposed 
2016-2017 budget is $145 Billion dollars and you can see the State total, agency spending is 
flat, Medicaid 3.4%, education is at an increase of 4.9%. 
Because we are spending less, we can tax less and we are.  Everyone in New York State is 
experiencing lower income taxes than they did on the day Governor Cuomo took office.  Lowest 
middle class tax rates since 1953.  Lowest corporate income tax rate since 1968 and the lowest 
manufacture tax rate since 1917.  The biggest tax and the most difficult thing for all of us to get 
our arms around is the property tax.  New Yorkers pay more in property tax than they do in 
income taxes and this chart just illustrates the medium income tax that is paid $1,874 and the 
medium property tax $4,703. Upstate has some of the highest property taxes.  If you look at this 
chart we are not talking about property taxes just in this state these are in the nation in terms of 
property value so you can see number one Wayne County.  Number two Monroe County so 
these are on the national scale it just illustrates the difficulty that we have with that issue. 
After twenty years of talking we aggressively fought the problem with passing the 2% property 
tax cap.  Our property tax cap freeze will save New Yorkers thousands of dollars.  $2800 is the 
average amount in savings by 2017.   
After removing barriers to economic growth we will aggressively work with businesses and 
regional partnerships around the State. We started with a place that needed help the most and 
that is Upstate.  We are focused on upstate like a laser beam to date we have invested $25 
Billion in upstate.  Today more than 4,100 regional economic development council projects are 
underway creating thousands of jobs and $22 billion in private investment.  The Buffalo Billion 
proves its success of thoughtful planning and long term funding.  So we duplicated its approach 
and awarded $1.5 billion for three upstate regions Central New York, Finger Lakes and 
Southern Tier.  It’s working.  Unemployment is down in every region of the state and we define 
what a region is, it is defined by the economic development regions as all of you are aware we 
are part of the North Country Regional Economic Development Council. 
In 2015, upstate had the most private sector jobs in history close to 2.5 million jobs. We know 
the importance of private sector jobs.  Where I come from in St. Lawrence, close to Jefferson 
we’re very dependent on the 10th Mountain Division and the Military Base there.  The big role in 
the economic stability or vary ability of our area so its very important that many parts of the 
north country diversify with strong private sector jobs. 
We have to keep it going by building on our momentum. We have a $7 billion dollar plan for 
upstate in 2016.  First we must grow small businesses 97% of businesses are small businesses 
employing more than 2.8 million New Yorkers.  In this year’s State of the State the Governor 
proposed a $300 million tax cut for small businesses, reduced the corporate tax rate for small 
businesses to 6.5% to 4%, for sole proprietors and partners set at 15% of income for taxable 
purposes and for partnerships and S corps. also granting a 15% exemption.  Our proposed 
$300 million tax cut will save more than 1 million small businesses 1.5 billion over five years.  
We are proposing $750 million of round six of the RADC awards to support local projects and 
the North Country has been fairly successful in the regional economic development council 
competitions many projects that had their origins and their start right here with ideas that you 
carried forward are now coming into reality through council process. 
You have to remember there’s also money outside the regional economic councils some money 
comes from through the CFA or the consolidated funding application but there’s also pools of 
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monies in agencies that still come through more traditional process and we are proposing $200 
million to fund top projects for the four YRI runners up so there’s going to be the same pool 
$750 million that we can keep but the north country will also be receiving additional funds as 
runner up for the big 1.5 billion that was announced earlier the Governor is coming up with an 
additional $200 million to be split. 
Urban centers are again people and jobs are moving.  They are a callus for economic growth.  
We have catalyzed and we’ve satirized downtown revitalization through a statewide competition 
and launched a $100 million downtown New York revitalization initiative. This was a result of 
several meetings that were held around the State where we listened to many local leaders in 
different municipalities and they talked about it’s one thing efficiencies and consolidation, 
dissolution but what we could really use is some sort of help with our downtowns especially in 
the little more urban areas but also in rural New York there’s been development on the outskirts 
but we’ve got a lot of older buildings downtown and we need some help. This program is in 
response to that.  Ten communities will win $10 million dollars of priorities CFA funding that 
CFA funding can be used for housing, commercial and recreational space just to help those 
communities that need a little revitalization with their downtowns. I know that downtowns 
sometimes have the older buildings it’s difficult what do you do with the second and third floors 
and sometimes there’s blight.  Downtown has a difficult time what do you do with buildings that 
perhaps need to be removed?  There are a lot of issues. This program is in place to try and 
work to address some of those things. 
The State will bring in urban planning experts to help communities develop plans to help 
revitalize their downtowns.  It doesn’t replace the technical expertise that many communities 
have but it can supplement it and sometimes some communities with their downtowns that don’t 
have access to type of planning and development that they always need so this is a new 
program. 
Modern infrastructures - key to sustain economic roads.  We all know the importance of roads, 
bridges, communication, airports, mass transit.  We’ve got a lot of miles up here that we’ve got 
to cover, a lot of bridges, a lot of roads, we need water, we need sewer, we need that type of 
infrastructure here for many places in rural parts of the state some of it is outdated, communities 
are on a consent order we all know the importance of improving our infrastructure.  We are 
proposing an unprecedented $22 billion roads and bridges plan. We are also proposing a $340 
million new way toll reduction plan which will cut tolls in half for residents that live in an area that 
basically commute on the thruway.  Eliminate tolls for farms and increase tolls for everyone 
else. We know that there is untapped economic opportunity in upstate’s airports and we will 
propose a $200 million upstate airport design competition to envision the airports of tomorrow.  
Seventy-four upstate public use airports are eligible to submit design plans and there will be a 
selection process for five winners and each will receive approximately $40 million. 
In this budget the Governor is proposing an additional $100 million for water infrastructure 
bringing the State investment to $300 million and local Governments to invest an additional $1.5  
billion. 
Broadband – essential in the digital economy.  If you remember last year if you recall in the 
Governor’s budget he proposed an unprecedented investment of $500 million matched with 
$500 in private sector funding so he would put forward $500 million plus the private sector $500 
million with the goal of making sure that everyone had access, every community had access to 
broadband.  Just to go back this month they issued the RFP to get it done. $500 million State 
plus $500 million in private investment that RFP went out just recently. 
We are actively working to address climate change and now we have an environmental and 
business opportunity let’s build New York is the capital for the clean energy economy.  We are 
proposing to invest $15 million to train more energy workers and also install clean energy 
technology across the state.  One hundred fifty-thousand solar powered homes, 300 winterized 
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and trained ten-thousand workers.  We are also committed to go coal free by 2020.  We will 
help the few remaining coal plants transition but the help of New Yorkers must be our first 
priority.   
We realize this new economy advance world education system.  We propose the highest level 
of education spending in State history you can see the amount of money that is outlined there 
and some things that school districts have been calling for many years cap elimination is 
something that was put in place in 2008 when the State was experiencing a severe recession.  
It took money away from the school districts the Governor is proposing eliminating the GDA 
creating a $200 tax credit for teachers, for the classroom supplies that many of them purchase 
for their classrooms.  One hundred million to transfer failing schools into community schools and 
New York City Mayoral control extended for three years.  For SUNY and Community we are 
proposing $6.9 billion extended NYSUNY, 20/20 and NYCUNY 20-20 this Governor has really 
recognized the important role that SUNY and CUNY play in the economic well-being of this 
state.  Their role is multi-faceted educating students to also using the resources that are on 
campus whether it be the alumni, the professors, the technology to Segway into the economies 
of the regions in which they desire. 
The State’s EPF fund is a key tool to keep your communities cleaner and greener.  Since 2011, 
we increased funding by more than 30% to $177 million. This year the Governor proposed going 
even further and increasing the EPF to the highest level in history $300 million.  EPF funds a lot 
of things in the State of New York in many of your townships perhaps some of you have worked 
with the local waterfront and revitalization program that’s a program that is run through the 
Department of State that comes from through EPF funding.  There are other programs that help 
many communities around New York State that actually come from EPF funds. 
New York’s agriculture production is booming.  As the industry grows so do the plains that 
produce the food is safe.  We are creating a new clear way for consumers to know what they 
are eating with the New York State seal of approval.  Food that is grown in New York handles 
the State certification and is grown with environmental sustainable practices will receive a seal 
and participation is optional to farmers.   
New York’s economy is growing but we must also assure that the bright sunlight of economic 
opportunity reaches those that are left along the shadows. We are proposing to raise New 
York’s minimal wage to $15.00 per hour.  It will give 2.3 million workers a boost in pay adding 
$15.7 billion to our economy.  There are two different schedules for the roll out of that increase.  
2018 for New York City and 2021 for the rest of the State.  
We are proposing a record help investment in housing $20 billion dollars.  Ten billion for 
100,000 units of affordable housing and $10 billion for six-thousand new support beds, 1000 
emergency shelter beds and other homeless services and twenty-thousand new, supportive 
housing beds.   
Despite our progress in upstate pockets of poverty still exist.  Rochester has pioneered and anti-
poverty model that partners the public and private sector.  We are proposing $25 million to 
expand that model to the ten upstate cities with the highest poverty.   
The new normal of terrorism requires an expanded approach to our efforts to protect New 
Yorkers so the Governor is proposing investing $4 million for high-powered rifles and body 
armor for all uniformed troopers.  
Public trust is essential for Government to function at the level we need. We all know what the 
headlines have said or the last several years with a lot that has gone on in Albany.  The ethics 
agenda that the Governor is proposing closes the LLC loophole increases campaign disclosure, 
limits outside the income for legislatures, adopts a voluntary public campaign financing system, 
promotes transparency to new reforms to the FOIL process, requires legislatures convicted of 
corruption to forfeit pensions, it increases transparency and enforcement, it can be a 
constitutional commission to study the prospect of a constitutional convention and the last 
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constitutional convention that occurred in the State of New York was in 1967 and there are 
certain things that can only be changed at the time of a constitutional convention.  Voters in 
New York State will have to vote whether to convene a constitutional convention this Governor 
is proposing that we prepare for that prospect by putting a constitutional commission in place 
because it is quite an involved process. 
Allow New Yorkers to vote early and automatically register voters at the DMV.  Out of 185 
countries the Unites States is one of just three that does not guarantee maternity leave.  Let’s 
pass twelve weeks of paid family leave, each employer pays a dollar per pay period and we are 
proposing the most comprehensive cancer detection program in the nation $91 million total 
health community providers reach woman to be screened for breast cancer, hire additional 
health care workers and educate men on prostate cancer. This is a transformative plan for 
upstate now it’s up to all of us to make it happen and let’s get to work and that’s the proposal. 
Did I come in under time? 
 
PRESTON:  You did well. 
 
D. SCOZZAFAVA: Thank you. 
 
PRESTON:  Do you want questions or comments from the board? 
 
D. SCOZZAFAVA:  Sure. 
 
PRESTON:  Anyone on the board have any? 
 
MIGA:  The $200 million dollar runner up pool, do you have some specifics on how that will be 
applied for and the time line? 
 
D. SCOZZAFAVA:  I don’t think you’re going to have to apply for it.  I think it is just going to be 
available for additional projects outside of just this year’s economic development council.  Jeff 
Farrell the Governor’s regional rep is right in the back there.  Do you have any details on that?  
The runner up pool? 
 
FARRELL:  Yes it is a $50 million dollar breakdown.  I don’t have all the details yet but I can 
follow up with everyone on that. 
 
D. SCOZZAFAVA:  I think it is an addition to whatever funds that went into this year’s CFA there 
will be another $50 million for special projects, additional perhaps that do not get funded in this 
round so it’s additional dollars.  I don’t know if it’s going to have the same guidelines as the $1.5 
billion or not we’ll have to find out on that. 
 
SCOZZAFAVA:  Good morning.   
 
D. SCOZZAFAVA:  Distant cousin. 
 
SCOZZAFAVA:  Yes. Prison closures anything in the budget in regards to prison closures? 
 
D. SCOZZAFAVA: Jeff do you know that? 
 
FARRELL: I don’t believe so but I’ll check for you. 
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D. SCOZZAFAVA:  If there is I don’t think it is anything that’s upstate but I’m really not sure on 
that.  I don’t want to tell you no there’s not because there could be but I don’t think there is 
anything that is affecting upstate. 
 
SCOZZAFAVA:  I attended the State of the State his only comment was that he was the 
Governor that has closed more prisons than any other Governor.  He spoke in a Baptist Church 
I believe and he did mention the possibility of closing more prisons so anyway as you know that 
has made an impact not only in my community but the North Country in general. 
The other question that I have broadband funding now you mentioned the RFP is out.  We 
currently are in contract negotiations with Time Warner they have committed to do expansions 
into areas of our community that currently isn’t served with any type of service whatsoever so 
RFP when you say they just RFP – 
 
D. SCOZZAFAVA: Do you know if they participated? 
 
SCOZZAFAVA:  Yes.  Absolutely Time Warner does. 
 
D. SCOZZAFAVA:  No I mean have they participated – I have to assume that they are 
partnering with the State? 
 
SCOZZAFAVA:  Yes. 
 
D. SCOZZAFAVA:  How does that work? 
 
SCOZZAFAVA: Well how much longer are we going to wait I guess will be the question? 
 
D. SCOZZAFAVA:  I don’t have a time on that. 
 
SCOZZAFAVA:  Before they release that money?  I heard you mention they have gone to RFP. 
 
D. SCOZZAFAVA:  It has. 
 
SCOZZAFAVA: Which request for proposals from? 
 
D. SCOZZAFAVA:  From the private providers. 
 
SCOZZAFAVA: Then the other thing I wanted to mention.  I will choose my words carefully on 
this but the minimum wages.  The $15 sounds great and I do support a decent living, people 
that work certainly they should have the opportunity to make a living but just running the 
numbers and our summer program where we employ about forty kids for the youth program, we 
have to have one counselor for every twelve students, every twelve children that attend that 
program.  Now if we have to pay those kids $15 an hour verses $9.00 an hour what the 
minimum wage is right now obviously there’s not going to be as many kids working there.  We 
are going to have to cut back on that program because it’s a balancing act because you try to 
stay within the tax cap and we just went through union negotiations – I’m just trying to point out 
the impact that it’s going to have at the local level.  When you’re paying your heavy equipment 
operators $18.00 an hour and $19.00 now you’re bringing your laborers to $15 that dominoes 
effect is going to take place.  Absolutely it’s going to become an issue and again, I respect the 
proposal but I’m just saying that it is going to have a lot of impacts down the road all away 
across the board. 
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D. SCOZZAFAVA:   I have heard these concerns.  I’ve done a few of these presentations and 
we’re taking your concerns right back. I think there is some recognition that upstate is a little 
different than downstate even in the fact that they are proposing rolling it out but we’re definitely 
taking the comments and concerns that people have on this proposal back. 
 
SCOZZAFAVA:  It’s going to be a difficult balancing act for municipalities trying to do that and 
also stay within the cap. 
 
D. SCOZZAFAVA:  Okay. 
 
SCOZZAFAVA:  Thank you. 
 
MARNELL:  The concern I have is with the broadband grants when someone gets a grant to sell 
broadband I think there should be a time limit and if they don’t produce in two or three years it 
can go to somebody else especially if that contractor is awarded the grant two years, two and a 
half years ago and we have nothing.  
 
D. SCOZZAFAVA:  Okay.  Are you working through that? 
 
MARNELL:  Well, we hope so. 
 
D. SCOZZAFAVA: Okay. 
 
FARRELL: The new RFP they just put out there is a time limit on that.  You have to be done in a 
certain amount of months, on that new RFP that went out. 
 
D. SCOZZAFAVA:  There is a time limit on the new RFP yes. 
 
GILLILLAND: I have two things.  The first one is we’re in a balancing act with municipalities 
trying to keep within the tax caps and stuff like that and we’re facing up here an eminent crisis 
for I mean we are already losing people we are dying out there because we can’t provide 
adequate ambulance services and for a number of reasons lack of volunteers etc. I mean 
everybody kind of admitted that we are going to have to go to full time paid EMS services in 
particular up in our area where we have greatly increasing elderly populations we are going to 
have more of a demand for those kinds of services.  The last few years we had the State come 
up the EMS office and stuff like that and we’ve given them our concerns on it and I feel that we 
are falling onto deaf ears right now.  Three towns of the eighteen who had to raise their taxes 
this year in order to finance an evaluation in ambulance services so we could afford to start to 
pay because we are aging out our volunteers going four or five runs a year with three guys who 
are all approaching seventy.  We’re in a crisis right now and I know we’ve had at least one in 
our neighboring towns here where they coded out and died because of the inability to get an 
ambulance on time and it’s going to happen more and more.  I appreciate the Governor in 
taking a look at all those things but in EMS services particularly in the North Country we’re down 
to basically just keeping people alive and the State needs to get a laser beam on that particular 
issue up here. 
 
D. SCOZZAFAVA: Okay. Jeff is there anyway – have we had people from emergency services 
up here to convene on that? 
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FARRELL:  Yes there was a meeting recently with Supervisor Preston and he was going to 
speak on that topic as well.  What was that a couple weeks ago? 
 
PRESTON:  To be quite frank I’ve been trying for years to get the State Department of Health to 
listen to our concerns.  I tried to get a meeting together it started in February and we had it in 
December. We’ve been down this discussion many times I will say they listen very intently but 
basically they told us that the requirements probably weren’t going to change and we needed to 
tell them what we wanted to do and that wasn’t really what anyone that was at this meeting was 
hoping to accomplish.  They listened.  We gave our version of you know possible ways to at 
least help as far as lowering the requirements for a basic EMT and coming up with a system 
and they basically said that that’s not going to change and when they left here they did say that 
they were eager to work with us but we needed to tell them what direction we were going and 
we discussed the feasibility of going to a county EMS system.  To be very honest I was 
somewhat hopeful that we would get better response for because as I traveled the state and 
gone to conferences this is happening in rural New York everywhere and it’s exploding budgets, 
it’s blowing the tax cap right out of the water and I mean in staggering amounts and everyone in 
this room I guarantee you in no more than ten years is going to have full time, paid EMS and it’s 
exploding budgets and I just – to me at times the disconnect that and I’m very supportive of the 
Governor by the way but the disconnect that they don’t seem to understand what is happening 
in rural New York.  All we do is talk and we’ve gotten nowhere and to have three people come 
up and sit with us and have a meeting.  It was great but at the end of the day they said well, you 
need tell us what you’re going to do and we were kind of hoping for something a little bit 
different than that.  That’s my take on that. 
 
D. SCOZZAFAVA:  Is the only two full time paid –  
 
PRESTON:  Right now we can’t staff ambulances anymore.  We cannot do it and it’s not just 
EMS; Mr. Politi just kicked me in the shin like he likes to do on occasion and bring up the fact 
that it is happening and the fire service also that is coming down the road because they keep 
expanding the requirements that people are not volunteering anymore, they’re devastating rural 
New York and I just heard yesterday about what Roby just said to me in regards to their 
increasing yet again the basics for the volunteer firefighters and they are creating an absolute 
disaster for rural New York and to back up to the ambulance the problem is there are no 
volunteers anymore so everyone is being forced to hire personnel and it’s gotten to the point 
you can’t even get drivers anymore so we’re looking at staffing ambulances around the clock.  
Everybody in this room is going to be there at some point and I really thought the State should 
take a serious look at what’s happening and I just still don’t feel that that is occurring.  They are 
like well, this is what it is and we need to have standards.  I think when you dial 911 you need to 
get an ambulance but to be going from a $200,000 budget to a $500,000 budget which has 
happened to several communities in the north country that that would open somebody’s eyes 
but as of yet that has not happened. 
 
D. SCOZZAFAVA: I think that is something that I’m going to take back to our local Government 
Division at the Department of State too to highlight the difficulty.  I have heard the concerns 
before.  The concerns are basically driven by the increased requirements on volunteers, 
correct?  I’ve heard it on fire fighters before. 
 
PRESTON:  That’s one of the big ones that I’ve always tried to point out and tried to point out to 
the Department of Health people that were with us here a few weeks ago was by the State’s 
own figures 80% of the calls are a basic level call they don’t need that high level of care at no 
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time did we suggest that we shouldn’t have those highly trained people for those true crisis that 
happen but for 80% of the calls we don’t need that high level of care and the EMT class has 
jumped from 120 to 170 hours and all we get told is well, you know it’s the national standard, it’s 
this, it’s that well we don’t follow a lot of national standards so why can’t someone realize what 
is happening in rural New York and really sit down and say let’s come up with a solution that 
everybody can live with. 
 
D. SCOZZAFAVA:  Okay. 
 
PRESTON: And that’s really where we are going with that. 
 
GILLILLAND:  The volunteers are all extremely dedicated you also have to take a look at the 
demographics okay we are aging out here, and the young people that are working just like the 
economics that you were talking about they work two, three jobs between a couple if there is a 
couple there and when they are working they are commuting so the old paragon where you are 
working in the local shop in your community and you throw on your fire coat or your EMS hat 
and jump in the ambulance and go that’s not happening anymore.  There’s less and less and 
less of that and there is less just a pool of people to be able to do that in all of these very small 
communities.  It’s not just a lack of volunteers it’s the pool being drawn. 
 
D. SCOZZAFAVA:  Thank you. 
 
PRESTON:  Was that it Shaun? 
 
SCOZZAFAVA:  One other thing along some of those lines is every year when we sit down and 
we put the budget together one of the things that has really bothered me for as long as I’ve 
been here is the number of exempt properties that we have county wide that pay nothing 
towards services that are directly benefitting them also such as public safety, 911, the jail, public 
health and I think that the county should allow or the State should allow counties to create 
special districts which would significantly reduce the tax burden on those properties that don’t 
receive the exemptions that are paying for all of the services and I just think that’s something 
that really needs to be done that way.  It has a significant impact on counties overall on the 
property taxes. 
 
D. SCOZZAFAVA: I’ve studied that issue too. Montgomery County I think their rate is 70% or at 
least high 60’s. 
 
SCOZZAFAVA: The only other thing I’m going to leave you with is that Scozzafava the meaning 
of the name means, “bean sheller”. 
 
D. SCOZZAFAVA: I thought it was bean picker. 
 
SCOZZAFAVA: One who shells beans. 
 
D. SCOZZAFAVA:  Very noble. 
 
PRESTON: Is that it Tom? 
 
SCOZZAFAVA: That’s it. 
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POLITI:  Dee Dee I want to take Tom’s issue one step further and that is although the tax cap 
has had strong taxpayer support statewide it makes a lot of sense in some ways but it also has 
a tenancy to stagnate growth in the small communities with small local Governments and I think 
that one of the issues that we face is that and we’ve said this on a number of times to State 
representatives and that is special use districts should be exempted from tax cap calculations 
for communities.  As a result you can’t improve water and sewer districts, you can’t improve fire 
and ambulance services without county intendancy there’s a fallacy most people think the tax 
cap is 2%, it’s not it’s .73% maybe it’s even lower now but all of these things when you’re talking 
about special use districts in communities we cannot improve our communities with those 
calculations included in the tax cap and that’s silly and why it has not been addressed over the 
last three years amazes me. 
 
D. SCOZZAFAVA:  Thank you. 
 
MONTY:  I would just like to echo what Mr. Scozzafava, Mr. Politi, Mr. Preston and Mr. Gillilland 
said our hands become tied each and every year trying to get our budget prepared due to the 
mandates from the State which a lot they are not funding now so our hands are tied again and 
we’re being asked to keep the property tax down yet when I look at the presentation you talk 
about upstate I didn’t see a whole lot about the North Country.  I saw a lot about everything 
north of Westchester County and west of Albany but not a lot about the North Country and we’re 
a diverse population up here again we are an elder population and things are different here than 
they are in other regions of the State. It seems like philosophically it’s great ideas but practically 
for us it’s kind of impossible to make happen. 
 
D. SCOZZAFAVA:  I think there are a lot of things that are included for the North Country in this 
budget. I think you look at roads and bridges I think the Governor has made historic 
contributions for tourism with the I Love New York Program.  I think he’s tried to make sure 
there is infrastructure development and capacity that’s increased in the North Country whether it 
be hotels developing in certain communities making it easier for people to work with some state 
agencies not always but sometimes to make it work with teams for the Regional Economic 
Development Council to build that capacity.  It takes time but I hear your comment and I hear 
your concern but I can tell you just very off the top of my head that I know that this Governor is 
committed to this North Country and to this region.  There’s not a doubt in my mind.  How it gets 
implemented, the time frame, how it works, is everything perfect are all the dollars coming here?  
No but there’s a lot of money. The whole broadband initiative really is in part because of how 
difficult it is up here whether it be with cell phone service or with broadband.  This is a beautiful 
part of the State to live in.  You can telecommute.  You can have all sorts of economic 
opportunities but if we don’t have basic infrastructure in place it makes it very difficult but he’s 
also done it trying to stay in line with spending of the State.  He also understands we don’t want 
to go back a billion dollar deficit in this State.  We have to go forward and the other thing that I 
saw with this Governor when Alcoa was going to close in St. Lawrence County there is no one 
that swung a bigger bat to try to keep a business here you know 600 people employed, so this 
Governor is committed to the North Country, committed to seeing things happen.  It doesn’t 
always happen as quickly as what we want them to but I think there’s been good gains made 
and an acknowledgment of what the strengths of the region are through the regional economic 
development council having said that I’m always going to take your consideration and what you 
had to add to the discussion whether that be the tax cap and take that back.  I understand.  You 
know I was a Mayor, a Village Trustee I know it’s not 2% anymore but I also know that local 
municipalities also have the option of overriding the tax cap that becomes difficult at times but if 
you make a pace that is of the importance of the reason that you’re overriding it it becomes a 
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little more tolerable but I understand nobody likes to do that because you have a certain amount 
of pressure on you from the people that put you in office but we’re going to take that back. The 
local Government division is very aware of the difficulty with the tax cap especially with the 
special districts and when you need water and sewer improvements it makes it very difficult for 
communities at times to go forward so we’ll take back those concerns. 
 
PRESTON:  Okay I’m going to take the opportunity to expand on that a little bit.  I will say I think 
the Governor has been very good to the Adirondacks. I will say that he has been very good to 
Essex County and very good to actually the Town of Wilmington but having said that I really do 
have an issue with we all get painted with the same brush and there’s probably communities 
where things are out of control but I was voted into office I’m in my ninth year now and I’ve been 
doing my job.  I’ve cut taxes.  I’ve eliminated positions.  I’ve consolidated positions.  I mean we 
have been doing our job and now they said we need to prepare this efficient plan but if you’ve 
been doing your job all along there isn’t one percent more to cut it’s just not there and I know I 
mean I’ve very diligently followed the tax cap but we’ve got a dam project coming up in 
Wilmington and there is no doubt in my mind that there is no way we can move forward with that 
the repairs to this dam that is essential to Wilmington.  It’s essential to our tourism without 
blowing that cap out of the water and then you kind of heard too about this EMS thing so there’s 
some real crisis in rural New York.  I mean where does Lewis, or Wilmington we don’t have 
anywhere else to cut we don’t have hardly anyone to begin with so at times it’s frustrating that 
we are painted with that same brush and another comment I wanted to make and Tommy I’m 
sure will chime in on.  The grant process I mean we are very fortunate for the funding that we 
have gotten but I have spoken to you about this before the payment process is beyond being 
painful.  I know that I’m going through it right now that we have a project, it was waterfront 
money I mean again, Wilmington is very fortunate to be awarded that money but we had three 
different areas in town they were all public places that we were focusing on and I was contacted 
a couple weeks ago that the invoice and everything that I submitted I did all the grant work 
myself.  I did submissions myself.  My clerk is overworked as it is because we’ve eliminated 
positions.  I submitted all this stuff and I get a phone call there was electrical work done at all 
three projects that I needed to break down what was used and which location and I said if they 
go out and buy a spool of wire I’m supposed to know how many – and that is what they held firm 
on and to this day we are kind of stale mated because I just think that’s a little bit too much.  I 
understand documentation and there shouldn’t be just they hand you a check but you cannot 
get the money is still out and Tommy how long have you been waiting? 
 
SCOZZAFAVA:  Over a year. 
 
D. SCOZZAFAVA:  Did you hear any more from that? 
 
SCOZZAFAVA:  We finally – we had to roll a bond anticipation note because we just – I mean 
I’d rather have my knee replaced than go through this again.  The Department of State is just – 
it’s painful to say the very least. 
 
D. SCOZZAFAVA:  I tell you what happened if you’ve been caught in the last three or four years 
with the Department of State what we found there is different grant programs and there was a 
review of all processes and procedures in the agency and that also deals with the contracting 
and what they found is that different contracts were being administered differently and checks 
were going out when work had not been done verses being reimbursed on a reimbursement 
basis so what had to happen was there had to be standardized contract procedures that were 
put in place and it sounds like if you were doing something in the last two or three years you 
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probably got caught in that which slowed it down.  Now having said that you know maybe there 
were problems before that but I know just recently they had to review the way especially local 
waterfront and how we were reimbursing.  It used to be the documentation didn’t have to be as 
specific now they are looking for more specific documentation.  I think once that it gets worked 
through and the municipalities have an understanding of what they need to provide in a 
reasonable timetable I do think it will be better but those of you that were in the middle of this 
while it’s changing I know it’s been horrible and I’ve spoken to people at the Department of 
State and I can go back.  I know I spoke on your behalf Tom and I can go back and speak on 
your behalf too. 
 
PRESTON:  Well again that’s very much a concern of mine and I understand documentation but 
it went from as you just described that it blew me away that you didn’t have to submit anything 
to now they are so in detail it’s like there’s got to be a happy medium here somewhere. 
 
D. SCOZZAFAVA:  There will be. 
 
PRESTON:  There just has to be. 
 
D. SCOZZAFAVA:  There will be and there will also be realistic expectations up front so that you 
have an idea of how long it will be before you get your money so you can plan because I know 
what it’s like to have all of a sudden there’s a big hole in your budget because you spent this 
money on a project with a promise that it’s going to be reimbursed and the money’s not coming 
so you are rolling it every year.  I know that but I think what you’ll see once this is complete is 
you’ll see a realistic expectation of what you need to provide and a timeline for you to be 
reimbursed and that’s the goal but that’s what happened.  It went from kind of not a lot of checks 
and balances to a point that wait a minute we need to standardize what we are doing here and I 
think you’ll see something that is reasonable in the middle and if you need help working through 
something that you think is unreasonable I’ll try to do that. 
 
PRESTON: I certainly am at that process right now. 
 
D. SCOZZAFAVA:  Okay. 
 
PRESTON: Mr. Harrington did you have something? 
 
HARRINGTON:  Yes Penfield Pond is located in Crown Point.  It is near and dear to all the 
residents.  It was hardly tested during Hurricane Irene and it held firm but engineers from the 
State demanded that the pond be lowered.  It was lowered and that satisfied the State.  Now the 
State has come in again and says now the dam must be removed.  We feel that the persons 
involved with this at the Penfield Museum and local residents and contractors feel that the dam 
is secure and that the State really needs to have a take a second look at this. I know that many 
dams throughout the State are being unsafe but I do not feel that the Penfield Dam is in that 
category. 
 
FARRELL: Yes I can certainly have a conversation with you about that after this and take a look 
into it. 
 
HARRINGTON:  Thank you. 
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MARNELL: One other issue with the contractors if you have a project that they like to have you 
use 30%, it requires 30% if you have no contractor within 100 miles, 120 miles that is the 
majority you shouldn’t get an exemption.  We had a hard time and we finally got somebody from 
Utica, Rome, NY and it costs the contractor more money and it makes it very difficult because 
we don’t have many contractors here. 
 
D. SCOZZAFAVA:  Did you finally get through it? 
 
MARNELL:  We finally did get a contractor from Rome, NY but that’s 120 miles from Schroon 
Lake so I just want to say it’s very difficult to get the help. 
The other thing is I’m glad to see roadwork last month the regional director was here from the 
DOT and they were talking about salt that they use and cutting back on the use of salt. Their 
hands are tied.  The roads are rough.  If a snowplow goes by they don’t scrape the high spots 
so they have to do their job, they have to use more salt so if the roads are smooth they can 
scrape down and use less salt and less damage to the environment so if we keep the roads 
smooth, they can be cleaned quicker and use less salt to get them there. 
 
D. SCOZZAFAVA:  Well one of the most persuasive actions that I think I’ve see was – wasn’t 
there a video from Newcomb?  Driving on the road? 
 
PRESTON:  Yes that is correct. 
 
MARNELL:  It worked. 
 
D. SCOZZAFAVA:  It did work and I remember it very well. 
 
MERRIHEW:  Good morning Dee Dee I appreciate you and Jeff taking the time to be with us 
here this morning.  I guess my comments would be centered more for the town structure that we 
have again we weren’t able to meet the tax cap for a number of reasons.  One of the larger 
costs we’ve incurred and I know there’s been a lot of discussions on indigent defense.  We are 
always trying to do the right thing here at the county you know we are looking at closing in at a 
million dollars here.  The State needs to pick that up.  I have heard a lot of different 
representations about the court case and the possibilities of the consideration from the State I 
understand that’s a huge amount of money to fund that but some of the funding for Public 
Health, CHHA things like that those are services we have to provide it’s a lot easier if we were 
able to just pass those on like the State does.   We appreciate everything you can do. 
 
PRESTON:  Anyone else?  If not, thank you Dee Dee.  We appreciate it. 
 
D. SCOZZAFAVA:  Thank you. 
 
PRESTON:  Okay now we’re going to move to resolutions.  Go ahead Jude. 
 
GARRISON:  There were no resolutions from the Human Services committee and no 
resolutions from the Public Safety Committee. 
 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Monday, January 11, 2016 
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NO RESOLUTIONS 
 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. Gillilland     Vice-Chairman – G. Morrow 

Monday, January 11, 2016 
 

NO RESOLUTIONS 
 

RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 
Chairman – R. Politi     Vice-Chairman – N. Merrihew 

Monday, January 11, 2016 
 

1. RESOLUTION APPROVING THE RECOMMENDATION OF THE SOUTHERN ESSEX 
COUNTY LAKE CHAMPLAIN MICROENTERPRISE GRANT REVIEW COMMITTEE 
TO AWARD FUNDS IN THE AMOUNT OF $35,000.00 TO STAR WAY SERVICES, 
LLC IN THE TOWN OF MORIAH.   Scozzafava, Politi 
 

2. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 
APPLY FOR A SMART GROWTH GRANT FOR THE FISH HATCHERY IN AN 
AMOUNT UP TO $75,000.00, AND AUTHORIZING UP TO 10% IN MATCHING FUNDS 
TO COME FROM THE FISH HATCHERY CAPITAL PROJECT ACCOUNT.  
Harrington, Marnell 
 

3. RESOLUTION AUTHORIZING THE COUNTY PURCHASING AGENT TO GO OUT TO 
RFP AND AWARD A FOOD SERVICE DESIGN CONSULTANT FOR THE NUTRITION 
BUILDING.  Marnell, Politi 
 

4. RESOLUTION IN SUPPORT OF GOVERNOR CUOMO INCREASING THE 
ENVIRONMENTAL PROTECTION FUND TO $300 MILLION.  Merrihew, Gillilland 
 

RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 
Chairman – G. Morrow     Vice–Chairman – M. Marnell 

Tuesday, January 19, 2016 
 

1. RESOLUTION AUTHORIZING THE ESSEX COUNTY DEPARTMENT OF PUBLIC 
WORKS TO ENTER INTO A SHARED SERVICES AGREEMENT WITH THE NEW 
YORK STATE DEPARTMENT OF TRANSPORTATION FOR EMERGENCY 
ASSISTANCE; AND FURTHER AUTHORIZING THE ESSEX COUNTY CHAIRMAN 
AND/OR COUNTY MANAGER TO EXECUTE SAID AGREEMENT.  Gardner, Miga 
 

2. RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO IRONMAN LAKE 
PLACID FOR THE USE OF COUNTY ROADWAYS FOR THE 2016 IRONMAN 
TRIATHLON RACE TO TAKE PLACE ON JULY 24, 2016.  Politi, Marnell 
 

3. RESOLUTION AUTHORIZING PAYMENT IN THE AMOUNT OF $7,294.44, TO 
DEVELOPMENT AUTHORITY FOR THE REPAIR AND RAISING OF AN OVERHEAD 
FIBER OPTION CABLE LOCATED AT THE COUNTY HIGHWAY GARAGE.   Morrow, 
Moore 
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4. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO CONTRACT WITH 
SCHODER RIVERS ASSOCIATES IN AN AMOUNT UP TO $24,900.00 FOR 
ENGINEERING SERVICES AS IT RELATES TO THE REPLACEMENT OF AN 
EXISTING CULVERT WITH A NEW BRIDGE SYSTEM AT THE CROSSING OF THE 
HASELTON ROAD OVER THE NEW BRIDGE BROOK IN THE TOWN OF 
WILMINGTON.  Politi, Tyler 
 

5. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE A CONTRACT AMENDMENT WITH SCHODER RIVERS ASSOCIATES 
IN AN AMOUNT UP TO $31,300.00 FOR ENGINEERING SERVICES AS IT RELATES 
TO THE REPLACEMENT OF AN EXISTING BRIDGE WITH A NEW BRIDGE SYSTEM 
AT THE CROSSING OF COUNTY ROUTE 34, TROUT BROOK ROAD OVER TROUT 
BROOK IN THE TOWN OF MINERVA.   Monty, Miga 
 

6. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE A CONTRACT AMENDMENT WITH SCHODER RIVERS ASSOCIATES 
IN AN AMOUNT UP TO $31,300.00 FOR ENGINEERING SERVICES AS IT RELATES 
TO THE REPLACEMENT OF AN EXISTING BRIDGE WITH A NEW BRIDGE SYSTEM 
AT THE CROSSING OF COUNTY ROUTE 34, TROUT BROOK ROAD OVER 
MINERVA BROOK IN THE TOWN OF MINERVA.   Monty, Moore 

 
PRESTON:  Any discussion? 
 
PALMER:  Just for your information especially for the new supervisors you’re seeing a lot of 
these this year in terms of the engineering services.  What we did in the budget last year was 
we allocated $75,000 or so for doing engineering work ahead of some of these bridges because 
what we found was by waiting on the engineering we were coming up with estimates that were 
off from what we actually needed so the purpose of these resolutions is to get that engineering 
work done ahead so that when we do go out for a bridge bond or something like that we have a 
more accurate figure. 
 
MARNELL:  To the public it may look like we just like to build bridges but these bridges have all 
been red flagged by the State and it’s required that we replace them. 
 
PALMER: Yes during the Governor’s presentation they talked about funding for bridges but it’s 
really a drop in the bucket for what is needed.  We have 178 bridges.  Every five years we are 
borrowing upwards of $7 million dollars to deal with bridge replacements.  It’s one of the major 
issues we face as a county and there’s really very little or no help from either the State or 
Federal level it’s almost all local share. 
 
SCOZZAFAVA:  Is resolution five and six is that the same bridge?  Or different? 
 
GARRISON:  They are over two different brooks. 
 
SCOZZAFAVA:  So thirty-one three twice? 
 
PRESTON:  Standby.  Mr. Dougan do you want to come forward please and explain? 
 
DOUGAN:  Good morning.  It is two different locations on the same County Route 34 in 
Minerva.  One crosses Trout Brook itself the other crosses Minerva Brook.  Both bridges have 



Ways and Means 
Monday, January 25, 2016  16 
 
been red flagged as Mr. Marnell has said.  Our thought process is to design and bid both 
bridges at the same time hopefully trying to get a better bid for construction.  They are two 
different locations on the Trout Pond Road, County Route 34. 
 
SCOZZAFAVA:  Thank you. 
 
PALMER:  And just as a perspective when I was supervisor one of these bridges was scheduled 
for replacement back and it never got done. 
 
SCOZZAFAVA:  I’m not talking about the need it just looks like two resolutions the same. 
 
PALMER:  Yes it does look the same. 
 
PRESTON:  Okay any further questions on the resolution?  If not, all in favor, opposed – so 
carried.  Thank you Jim. 
 

 
7. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 

TO EXECUTE A CONTRACT AMENDMENT WITH SCHODER RIVERS ASSOCIATES 
IN AN AMOUNT UP TO $33,000.00 FOR ENGINEERING SERVICES AS IT RELATES 
TO THE REPLACEMENT OF AN EXISTING BRIDGE WITH A NEW BRIDGE SYSTEM 
AT THE CROSSING OF FRATERNALAND ROAD OVER PARADOX CREEK IN THE 
TOWN OF SCHROON.  Marnell, Moore 
 

PRESTON:  Discussion? 
 
MARNELL:  Just a comment on that presently there is two multi-plate arches in there that I put 
in with the county in 1979 and they have rusted away so by putting a bridge in we’ll get 75 years 
out of it instead of 30. 
 
PRESTON:  Thank you.  Any further discussion?  If not, all in favor, opposed – so carried. 

 
8. RESOLUTION REQUESTING THE STATE OF NEW YORK TO RESTORE FUNDING 

PARITY BETWEEN THE CAPITAL PLANS OF THE METROPOLITIAN 
TRANSPORTATION AUTHORITY (MTA) AND THE NEW YORK STATE 
DEPARTMENT OF TRANSPORTATION.  Morrow, Gillilland 
 

9. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP FOR 
SERVICES ON THE REMOVAL OF HAZARDOUS MATERIALS AT THE FISH 
HATCHERY.  Harrington, Moore 
 

10. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 
A UTILITY TERRAIN VEHICLE (UTV) FOR THE SOIL AND WATER CONSERVATION 
DEPARTMENT.  Marnell, Morrow 
 

RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – R. Moore     Vice-Chairman – C. Whitson 

Tuesday, January 19, 2016 
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1. RESOLUTION AUTHORIZING AN AMENDMENT TO RESOLUTION NO. 376 OF 
DECEMBER 28, 2015, CONTRACTS FOR INSURANCE COVERAGE IN 2016, TO 
INCLUDE THE NEW YORK STATE DEPARTMENT OF MOTOR VEHICLE FEES IN 
THE AMOUNT OF $1,610.00.  Moore, Whitson 

FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Chairman – T. Scozzafava     Vice-Chairman – R. Moore 

Tuesday, January 19, 2016 
 

2. RESOLUTION AUTHORIZING THE INSTITUTION A NEW POLICY OF ISSUING 
ALL EMPLOYEE EXPENSE CHECKS BY DIRECT DEPOSIT.  Miga, Moore 
 

3. RESOLUTION AUTHORIZING THE PAYMENT OF $5,500.00 TO FISCAL 
ADVISORS & MARKETING FOR WORK DONE IN CONNECTION WITH 
FINANCING A $4,345,000 BOND ANTICIPATION NOTE SALE FOR RENEWAL 
FOR ONE YEAR, FROM 12/17/15 TO 12/16/16 AT A RATE OF .97% AND 
AUTHORIZING PAYMENT TO PREMIER PRINTING OF $1,608.88 FOR PRINTING 
NOTICES OF SALE AND OFFICIAL STATEMENTS FOR THE SAME NOTE, TO 
COME FROM BUDGETED FUNDS.  Scozzafava, Merrihew 

 
4. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE INFORMATION 

SYSTEMS DEPARTMENT, IN THE AMOUNT OF $128,000.00, FROM 2015 
UNAPPROPRIATED FUND BALANCE INTO THE CAPITAL PROJECTS FUND 13-2 
FOR FUTURE PURCHASES OF IT EQUIPMENT.  Scozzafava, Gardner 

 

MISCELLANEOUS 
 

1. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $230,359.00, TO ACCEPT VITAL ACCESS PROVIDER FUNDING (50% STATE 
AND 50% FEDERAL) WHICH WILL BE USED TO INCREASE AND SUSTAIN 
ACCESS TO CRITICAL SERVICES AT THE OUTPATIENT MENTAL HEALTH 
CLINIC.  Harrington, Monty 

 
GARRISON:  I sent the board an email regarding this resolution for your consideration.  It is 
authorizing the Purchasing agent to bid and award the purchase of a paper cutter in the 
Central Printing Department in an amount not to exceed $13,000.00, with funds to come 
from contingency. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO BID AND AWARD THE 
PURCHASE OF A PAPER CUTTER IN THE CENTRAL PRINTING DEPARTMENT IN AN 
AMOUNT NOT TO EXCEED $13,000.00, WITH FUNDS TO COME FROM 
CONTINGENCY.  Scozzafava, Moore 

 
PRESTON:  Discussion?  Did you have anything Dan? 
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PALMER:  Well, the only thing I will say on this is that we had no idea when we were putting the 
budget together that this was going to be a problem.  It’s a thirty year old machine. We did get in 
contact with a company from Vermont you know their charges for coming over here and looking 
at it and they essentially said they weren’t sure they could even fix it if they looked at it.  It’s that 
old.  Truthfully it’s something that is used every day in there and it chose to breakdown this year 
and we had not really anticipated that.  The other problem with this particular department is that 
there is no additional money. You know some departments you can find money somewhere 
within the budget to cover some of these things until later in the year.  This department has no 
extra money what is there is there and we need to take it from contingent in order to cover the 
costs. 
 
PRESTON:  Any further questions or comments?  I will say then for the benefit of the new 
supervisors normally we don’t dip into the contingency this early in the year but in this instance I 
don’t think there was any really other choice and I will also share with you that you should stop 
in the printing office and find out what they can do.  They do some really amazing things.  They 
do newsletters for us. They do rack cards and it’s normally less expensive to go there and get 
real quality work than it is outside printers so that’s just a little something to share with you.  You 
should stop and see what they can do.  They can really do a lot of things posters, I mean really 
you name it they can do it there envelopes, letterhead you name it and they can do it and it’s 
normally at a much reduced rate.  So any further discussion? 
 
POLITI:  Dan what will the balance be in the contingency fund? 
 
PALMER: I honestly forget what the total was we put in this year but it’s the first amount out.  I 
don’t have that number in front of me but it will be in that resolution when it comes before 
regular board Dan always includes a total for the resolution for the contingent account as it gets 
passed. 
 
MONTY:  Are there any other areas that don’t have the funding like you said that they are right 
down to the bare bones that we should be looking at down the road for equipment? 
 
PALMER:  Honestly Jim we do try to anticipate that.  When we sit down at the budget 
workshops we say to them do you have anything that you anticipate that you will need in the 
course of the next year and if we do we try to budget it.  Typically though if it turns out to be 
something that is a larger cost we look at doing a BAN and spreading that cost out over five 
years but in this case it was just something that always worked and we just never really paid 
attention to it. 
 
MONTY:  Thank you. 
 
MARNELL:  Dan do we have to have a motion to get an RFP for GPS in vehicles? 
 
PALMER:  I think that is something we can look at.  We talked about it in DPW yet or not. 
 
MARNELL: We talked about it briefly a couple of weeks ago. 
 
PALMER:  Maybe we should do that. 
 
PRESTON: Maybe revisit it at the DPW committee. 
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PALMER:  I think if we were going to do something like that we still have to Jim and Chris are 
putting together a list of equipment if we were going to do an upgrade like that it would probably 
go in that BAN as an upgrade to equipment within that. 
 
MARNELL:  We discussed nurses not only highway. 
 
PALMER:  Right there’s certainly a lot. 
 
MARNELL:  Not everyone needs it. 
 
PALMER:  Right but there are a lot of our vehicles that we currently use will probably benefit 
from having the GPS installed. 
 
MARNELL:  The reason why I’m asking too is I want to buy some too. 
 
PALMER:  I see you are looking for a piggyback. 
 
PRESTON: Let’s get back to our paper cutter.  Any further discussion on the paper cutter?  Mr. 
Manning suggests we change the wording there from bid to procure correct? 
 
MANNING: Yes. 
 
PRESTON:  Okay any further discussion?  If not, all in favor, opposed – so carried. 
 
GARRISON:  The other resolution I have under miscellaneous is from the OFA department.  A 
copy is on your desks.  It is authorizing a budget amendment to increase revenues and 
appropriations in the amount of $20,000.00 for a BIP grant.  It is a Balancing Incentive Program. 
 
RESOLUTION AUTHORIZNG A BUDGET AMENDMENT IN THE OFFICE OF THE AGING 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$20,000.00 FOR A BALANCING INCENTIVE PROGRAM.   Harrington, Gillilland 

 
MANNING:  Charlie do you have one on the Cuisine Trails do you want to? 
 
HARRINGTON:  I didn’t think that was coming up yet. 
 
PALMER:  I think we talked about doing that during committee so they could have a better idea 
with that one. 
 
MANNING:  Alright. 
 
PRESTON: Anyone else have anything? 
 
MOORE: Thank you Mr. Chairman.  We talked about this off and on for a long time and up to 
most recently the building is not getting any better and that is the buildings on the Frontier Town 
Property that the county owns.  At the very minimal the restaurant’s roof is caving in and 
becoming an increase safety hazard to the public and I believe it is a liability on the county.  So 
at the very least I’m requesting that we get a determination on the cost to demolish that building 
and have that building removed.  I’m not asking that we do the actually removal but I’d like to 
take the first step at least to find out an estimate on what that would cost. 
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PALMER:  Mike and I and Ron had this discussion and I think we can get an accurate estimate.  
We do have some firms that provided those services in the past in particular the tear downs that 
we did on the FEMA project.  We have determined that for the purposes of hazard waste 
removal we have to consider the whole property as requiring hazardous waste removal because 
it’s unsafe to go into the property in order to determine the exact amount so whenever you have 
a building that is unsafe to enter you have to assume that the whole building requires hazardous 
waste removal.  So we can – I talked to Mike and I don’t think we necessarily need a resolution 
right now.  We can get an accurate estimate I think based upon the information that we currently 
have and then once we have that we’ll bring that back to you and you can make a decision 
whether you want to proceed. 
 
MOORE: While we are doing that I would look at the other buildings on that same road between 
the warehouse and the store house if we while we are doing that we could get estimates on 
those at the same time.  Thank you. 
 
PRESTON:  Mr. Moore just for clarification for the other board members is this the property that 
we put in the auction and then –  
 
MOORE:  It is if you were to go down Route 9, get off exit 29 and head south towards Schroon 
Lake about a mile down the road there is a road called Frontier Town Road that is the old 
entrance, you’ll see a big parking lot there and you’ll see the restaurant there you follow that 
Frontier Town Road down you’ll see the other two buildings that I’m talking about.  There’s also 
a motel whose condition we have not condemned that building yet but we did condemn the 
restaurant property in 2013 or 2012 I can’t remember but we have another group of buildings 
where the store house was but that is part of that property where litigation was involved and it is 
now back in our hands. 
 
PRESTON:  Thank you Mr. Moore. 
 
SCOZZAFAVA:  I’m familiar with the buildings he’s referring to and I’m in total agreement they 
are a huge liability.  The county owns them and we are responsible for them.  They need to 
come down before something bad happens over there because it is right on 9N.  If they were in 
my committee I would be saying a lot more than what Mr. Moore is saying believe me.  They are 
a huge liability. 
 
PRESTON:  Mr. Manning said he’d deed those buildings to you right now if you want them. 
 
MARNELL:  Can we do this in steps?  Buildings you can’t go in should be demolished so 
nobody can get hurt in them, material left on site it wouldn’t be very expensive. 
 
PRESTON:  Well again I think we need to sit down first and come up with a plan forward and 
what we are going to do with this property to begin with and that should happen sooner rather 
than later in my opinion.  Anything else on that subject?  Anything else to come before ways and 
means? 
 
GARDNER:  Yes I’d like to get a couple of resolution of condolences the first one is for Mr. 
Edward Hoskins.  He worked at the county. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF EDWARD HOSKINS.  Gardner, 
unanimous 
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GARDNER:  And the second one is for Waite Palmer.  He was the Highway Superintendent in 
the Town of Essex a few years ago. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF WAITE PALMER.  Gardner, 
unanimous. 
 
PRESTON:  Thank you. Anything else to come before this meeting?  If not, we stand adjourned. 
 
 As there was no further business to come this Ways and Means committee it was 
adjourned at 11:20 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 


