
WAYS AND MEANS 
Monday, March 28, 2016 

10:00 a.m. 
 
 

Randy Preston – Chairman 
Thomas Scozzafava – Vice-Chairman 
 
Chairman Preston called this Ways and Means Committee Meeting to order at 10:00 a.m. with a 
salute to the flag. Upon roll-call, the following Supervisors were found in attendance: Archie 
Depo, Edward Gardner, Shaun Gillilland, Joseph Giordano, Charles Harrington, Mike Marnell, 
Steve McNally, Noel Merrihew, Wester Miga, James Monty, Ron Moore, Jerry Morrow, Roby 
Politi, Randy Preston, Tom Scozzafava and Charlie Whitson.  Bill Ferebee and Michael Tyler 
had been previously excused. 
 
Department Heads present were:  Judy Garrison, Chris Garrow, Don Jaquish, John O’Neill, Dan 
Palmer and Dan Manning. 
 
News Media present:  Pete DeMola – Sun Community News and Lohr McKinstry – Plattsburgh 
Press Republican. 
 
Also present:  Sue Ann Caron – DSS. 
 
PRESTON:  I will call this ways and means meeting together.  Will you please stand and join me 
in the salute to the flag.  Okay Jude, roll call. 
The first item on the agenda we’ve asked John O’Neill to come and do a brief presentation. We 
had a discussion a week ago in regards to the possibility of hiring another attorney to help with 
cases in social services.  It was a pretty lengthy discussion that we had and the fact that there 
was questions in regards to we are in March, and a budget year and how can we make this 
happen?  So John had a chart I thought it would be beneficial for everyone, the press, to see 
this presentation on how would the size of John’s budget how this can be accomplished before 
we make any action and look to move forward.  So John you are on. 
 
O’NEILL:  I’ve got just for those who want to measure briefness I’ve got actually ten slides here 
so keep count.  The Department of Social Services why does it need an additional attorney at 
the time there is an increase in CPS cases and a back log of severe neglect petitions of less 
severe neglect petitions that range a dramatic increase of ability to put in place and in custody.  
We’ve got more guardianship cases do to the aging population.  We’ve got time demanding 
changes in support magistrates that has created more time challenges with attorneys, court 
clerks and staff.  We’ve got an increase in fraud investigations because we’ve got an increase in 
the investigators staff and our current attorney is very competent and conscientious.  He works 
weekends and we are little more concerned about potential burn out and we need trained 
confirmed back up for times in the attorney’s absence so the solution was to approach the 
County Attorney and ask if we came up with the money would he be willing to hire another 
attorney and dedicated primarily to social services.  We talked about that and we estimated 
about $90,000 for salary and fringe from projected savings in our current budget and at 58% 
reimbursed with the actual expenditure will be $37,800 from the existing budget.   
So the question naturally is how we can we come up with such unplanned savings from DSS 
budget?  Just as a little reminder, this is self-evident you might know but it doesn’t hurt to 
remind each other that the budget is only a best guess of future needs.  The annual process 
budget is definitely very stressful for everyone staff, elected officials and the tax payers.  We try 
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and do the best we can to meet the needs and keep the taxes down. 
Our approved budget as far as I’m always been concerned, is the contract, a contract with the 
Board of Supervisors and the taxpayers so I have a 24 year commitment to never come back 
mid-year in which I believe I have been pretty good and don’t believe I had to do that in all these 
years.  Despite unpredictable changes in environment expectations and differences in Federal, 
State and fiscal years that created regulatory changes unexpectedly revenue changes never 
keep up with the changes of population these are the vulnerable elderly, drug epidemics that we 
are experiencing and family court mandates we have no control over those, unemployment 
rates etc.  And there is always the annual fluctuation in various programs some more or some 
less so in the midst all that uncertain we do the best we can to come up with a budget estimate. 
This is three program areas, very expensive program areas foster care, family assistance and 
JD placements we batched them altogether to show the trend and you can see the blue bars 
are budgeted each year and the red is what we actually spent and I just want to show you briefly 
the relationship with those things. The question marks in each of these bars basically is the 
midpoint when I’m estimating the budget for this year, 2010 I’m working on where the question 
mark is from the year before because it is only at that point it is a projected, what we think we’re 
going to spend in the given year 2009.  The same for every year across so every year the 
question mark is basically the information we had at budget development time at that level and 
the years before so that kind of drives what we anticipate so the year before in 2008 we spent 
more and obviously this year we spent more than we expected so I asked for more well that 
year we spent less however, not knowing again what was happening here what I really had to 
work on was this so we said to be safe again we don’t want to have to come back and ask for 
more we budgeted this much and obviously it was less than that so we tried and pair it down up 
again, up again, down again, down again so the point I am just trying to show is the relationship 
between what I budgeted and what has been spent in previous years and you can see 
fortunately the cost of the expenses tentatively go down so as it has that kind of same effect on 
the appropriation requests. 
The same thing with all other programs except MMIS for the new supervisors that’s the 
Medicaid amount and that’s between $6 and $7 million that the county is billed each year for 
Medicaid we do not expect anything else that is just local share in your tax and there’s no 
negotiating from the State. They prescribe a number and that’s what we budget so I pulled that 
out of there just to show vagaries in the same kind of patterns, the same kind of trends from the 
other program raise again much of it unpredictable it goes up and down but we try to 
contentiously have a reason for each year that we budget what we do.   
So administratively the trends you can see are a little more predictable because we have aside 
when we increase or decrease staffing it’s pretty much raises are built in, retirement, expenses 
and health insurance so that is usually played pretty close to the bone down there. 
For total DSS combining all that stuff this is again this is what shows the trends and what we try 
and do but this for the total DSS this is where I look back and I see when something unexpected 
comes up and I’m asking for a major expenditure I think I’m coming up with it in my current 
budget it is taking a chance, you never really know you can’t predict the future but this gives me 
an educated guess as to why  I think I came up with that in needed in the current budget. 
The other kind of a very good predictable aspect of this is our revenues.  We do have budgetary 
formulas for every one of our accounts which there are one hundred and something but some 
are very simple and straightforward you can get 100% for a given category or 0% we know that.  
Many are capped allocations the State is only going to give you this amount to take care of that 
whole program but we know that but some like children’s services though is incredibly complex.  
I am sparing you the graph of how that is actually put together but our folks do the best they can 
to try to come up with some kind of formula so we can make educated guesses but it’s again 
children services is full of all sorts of block grants and conditions and thresholds and capped 
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allocations and it all depends on the court and family income and coding etc., etc. and so best 
guesses on revenues are liens and recoveries and repayments so those are other sources of 
revenues and we do have expenses unpredictable chargebacks every year the State charges 
us for services that they provide. We don’t necessarily know when that is going to happen often.  
Retroactive charges, revenue withholds due to state error or from previous year due to state 
processing so again it is a moving target but we’re doing the best we can so all of that you have 
a sense of what happens with appropriations for the total budget but how you have it impact the 
bottom line. The revenues again we make educated guesses when we do the budgets so the 
revenues though what is happening actually with the local share so here you’ll see your local 
shares and it looks like there is an overload of share these two years I think I would have to look 
back, I didn’t come back and ask for any more money but I think that happened in the 
subsequent year when we had less revenue than we anticipated.  I don’t know for sure but most 
importantly to me is where we are actually coming in this is what I want of course to come in 
less than what you have agreed to levy the taxes each year and again, last year was quite a bit 
that was over a million dollars that we didn’t anticipate and you just never know but that went 
back to the general fund but we asked for what we thought it was going to cost. This year is an 
unknown again any savings I’m hoping can’t guarantee but I’m hoping this trend continues and 
we still have that extra money which is partly why we come up with $90,000 within our budget 
and not asking for more and so again I just want to remind you and hopefully I explained how 
we can work with $90,000 that we hadn’t initially planned for explicitly and the reason is that we 
need an attorney and I think confidently we can come up with $90,000 to do that.  
That’s it.  Slide number 10. 
 
PRESTON:  Do we have questions for John?  Anyone on the board at this point in time? 
 
MANNING:  Can I make a short presentation about what we spoke about in Personnel? 
 
PRESTON:  Yes Dan if you are going to speak you are going to have to get to a microphone.  
Do you want to go now? 
 
MANNING: Yes then everyone can have a chance to ask questions at once. 
 
PRESTON:  Well I just thought we are all going to go back up here. 
 
MANNING:  Okay but they may not understand the whole picture but fine we can do that but I 
just thought if we give a complete picture to every board member. 
 
SCOZZAFAVA:  This might be directed more toward Dan just give me an example of a CPS 
court case. 
 
PRESTON: Dan why don’t you take Mr. Tyler’s chair. 
 
MANNING:  Can I – let me just speak so we can get all the questions out because what I’m 
going to say is going to answer all those questions. 
 
PRESTON:  Go ahead. 
 
MANNING:  I’m not as well prepared as John.  He did a very good job and John concentrated 
basically on the economic money aspect of what we need.  Last week in Personnel both John 
and I approached the Personnel committee about asking for an additional full time county 
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attorney to serve at social services and basically I’ll concentrate on about four or five different 
aspects.  Number one the need.  Number two staffing.  Number three increased case loads and 
number four comparisons to other counties. 
When we approached Personnel let me digest a little better when I first became County 
Attorney about 11 years ago the County Attorney’s office consisted of Rick Meyer, Amy Quinn 
and Mike Gallant.  Amy and Mike were the social service attorneys they worked full time so you 
had two full time social services attorneys at that time; I’m getting into the meat here.  Right now 
we have one and a half social services attorneys which I thought that we would be able to 
proceed with when Mike Gallant retired but its now become apparent that the numbers and the 
work load is much more than I anticipated.  After I came into the office Mike Gallant was a full 
time social services attorney, David Scaglione was a part time social services attorney he only 
handled support cases and Carl Rubino was a part time social services attorney who handled 
JD cases.  Mike subsequently retired and David Scaglione, we hired David Scaglione with the 
understanding that he would be able to do Mike’s job and his part time job so we attempted to 
have David do Mike’s job and the support job which saves us approximately $35,000.  What has 
become apparent and Dina is handing out a little worksheet that I prepared, if you look at the 
middle of the sheet in 2013 when Mike Gallant was social services attorney there were a total of 
51 basically abuse, neglect, surrenders and adoption proceedings.  If you move to 2015 under 
David’s tenure there is about 120 now I said cases they are dockets but at this juncture I only 
had a week to prepare the information, we don’t have the cases but we do have the docket 
numbers so you can see that it is two and a half times more work for David.  David’s approach 
to handling abuse, neglect, foster care all the other cases is a little different then Mike’s was and 
the volume increased such that he doesn’t have time to do all the work that is required under 
the social services umbrella and devote sufficient time to support.  In fact he goes in on 
Sundays to prepare for his support calendar on Tuesday because he needs Monday to prepare 
for his regular duties.   
This isn’t an issue that John and I took lightly; we have been discussing it for a while.  I don’t like 
to come to the board asking for money and I don’t come often but in this situation we really 
desperately need an additional full time person to help David with the case law and in addition 
what it also does, when David goes on vacation I have to fill in for him for a week, two weeks 
and then my work gets put on the side or sometimes Carl Rubino will fill in and I’ve seen what 
he does on a typical Tuesday support case he’ll run through 30 support cases, sometimes they 
are relatively quick they might take ten minutes sometimes there is a hearing that might take a 
half an hour, other times there’s a lot to a hearing it is postponed to another day usually it is 
Thursdays, every other Thursday and not only does he hold court for those 30 cases every 
Tuesday he has to prepare for those.  The preparation for abuse and neglect cases is very time 
consuming, there is a thorough investigation by the social services case workers they do a very 
good job.  He is intimately involved in that so he’s connected and he knows what is going on so 
that if he needs to bring a case to trial he knows it backwards and forwards.  If he needs to 
negotiate it outside of the trial he knows what’s going on, he’s not wandering around in the dark 
so the case load has increased and David’s abuse, neglect and support cases he is stretched 
very thin also there is no coverage in the event that he is not there it’s just Carl and I. 
As comparison to other counties Franklin right now we have one and a half social services 
attorneys David and Carl.  Franklin County has two full time social services attorneys and 
Clinton County has four social services attorneys so you’ll see we are still behind both of those 
counties granted Clinton County is a bigger county but that doesn’t necessary extrapolate into I 
think maybe a little over two maybe two and a half times the population in Essex County but that 
doesn’t necessarily extrapolate into you need two and a half more people because social 
services isn’t depending on population. 
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In addition to support, abuse and neglect David does fraud.  He has to prosecute Medicaid fraud 
cases which they’ve been put on the back burner because he doesn’t have time.  He also does, 
he records liens for Medicaid.  He does guardianships which also have been put on the back 
burner, guardianships of Mental Health Section 81 proceedings which involve people who are 
incapacitated can’t make their own business decisions, a guardian is appointed to them with 
rather in depth evaluations for some ones liberty rights someone must act as their guardian. 
So basically John did a great job explaining the nuts and bolts of this.  I came a little late so I 
wasn’t sure – he feels that 58% of what he is paid to the salary will be reimbursable through the 
State.  I think we anticipated a salary somewhere between $50,000 and $55,000 for a starting 
salary with benefits and John had mentioned this health insurance, retirement it will probably be 
more like $90,000 but I believe all that will be covered.  It is already in John’s existing budget so 
we won’t be out any money. 
You’ll see also on these sheets in a year David does approximately well approximately 575 
support cases.  That’s a lot at 30 cases every Tuesday and every other Thursday that’s a lot of 
work so I won’t go on much further but I just wanted to speak to the need.  If you speak to Sue 
Ann Caron or any of the other case workers down in social services they are thrilled with 
David’s work, the children are being protected, child support is coming in, people are going to 
jail for not paying child support.  He takes everything seriously.  He doesn’t shirk any work but 
he’s simply said to me I don’t know if I can continue.  I need some help. 
 
PRESTON: Questions for Dan Manning? 
 
SCOZZAFAVA:  You certainly gave a reason as to why the need.  I guess my question; two 
questions would be what’s our part time do?  I heard a lot about full time attorney, what’s the 
part time do? 
 
MANNING:  Carl does JD’s and he does a good job and he’s part time so he’s 20 hours a week. 
 
SCOZZAFAVA:  So is there a possibility of taking that part time, I mean you had two full times 
prior so you take that part time and make it full time instead of having two and half you’re back 
to two. 
 
MANNING:  Right but the problem is Tom as I said the caseload has increase so exponentially  
during Mike’s tenure even though he had 51 abuse and neglect cases David’s got 120 and so if 
you’d ask me that question ten years ago I would probably been able to say yes but now – and 
a lot of this need if you speak to social services people other county attorneys, a lot of this 
stems from the increase in drug abuse that’s continued and been very apparently all over the 
nation not just limited to Essex County but that – drug abuse and not only drug abuse but also 
alcohol abuse coupled, either/or is often the root cause of child abuse, domestic violence, 
therapy, child custody even they are using the money for something else and it’s become as 
you know with the task force it’s becoming more and more prevalent and that filters down.  It is 
almost the root cause estimated to about 85% to 90% of all the abuse and neglect cases. 
 
SCOZZAFAVA:  What are we looking at for the salary?  Entry level salary? 
 
MANNING:  I would say $50,000 to $55,000 so that you would get someone who would be 
young and the beauty of that too it would be a young person who would learn the ropes all over 
and then if anything in the future if Dave were to retire you would have someone already trained 
but $50,000 to $55,000 probably comparable to what you would start a PD or an assistant 
district attorney. 
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SCOZZAFAVA:  Just one more question on the part time position.  So the part timer is actually 
getting their work done? 
 
MANNING:  Yes, yes in fact he was backlogged he has probably ten cases now that he’s got to 
catch up on because David was backlogged I assigned Carl to do some guardianships which he 
had never done before so he had to pick those up but yes, he gets them done.  He knows that 
law very well he used to be a prosecutor in Manhattan and basically JD’s is like prosecution so 
they are getting done. 
 
SCOZZAFAVA:  Now we, couldn’t we technically offer the part timer the full time position?  No?  
I mean if you’re going to create a full time position, you already have a part time individual in 
there. 
 
MANNING: Right I believe David wants to start someone out new who that they have a working 
relationship where the person is there every single day so if David is called off to support court 
and someone has to run over to IDD court I don’t have to go up and do it, that person is there 
and that person would be able to handle any conflicts and that’s another one of the areas which 
is a problem area.  David can’t be in two places at one time, sometimes we’ll get a call and say 
we are moving a child in an hour, get a petition ready well David is in Plattsburgh so usually it’s 
me that will have to prepare that petition and this way if you have a person who is a full timer, 
who hasn’t got a bipartition of his duties, who is not in JD court, that persons there, that person 
is able to fill in for Dave when he is unavailable in addition to all the other things I stated. 
 
SCOZZAFAVA:  Thank you. 
 
PRESTON:  Questions from other board members for Mr. Manning? 
 
MONTY:  Dan I’m looking at your numbers on your list here, JD’s it said Carl handled 5 last 
year? 
 
MANNING:  I don’t know if that is correct.  I have his numbers.  If you want I can give you what 
he has given me.  That comes from and I’ve got to clarify this too I mentioned, this is just 
dockets but I don’t think that is accurate. 
 
MONTY: Okay and then I looked also at your numbers with the support cases back in 2013 
there was 647, 2014 it dropped to 562 and it has increased some last year now with our part 
time attorney his hours are?  Is that 17 ½ hours a week? 
 
MANNING: Isn’t it 20 Dan? 
 
PALMER:  Yes it is either 19 or 20. 
 
MONTY:  The salary and fringe for that? 
 
MANNING: I think Carl’s salary is around $40,000 only because of 2% raises that have come 
along and then his fringes are probably the same. 
 
PALMER:  The fringe rate for a part timer is not anywhere near as high because in his case 
there is an individual health insurance plan that was provided but you will still have – I don’t 
know if Carl is part of the retirement system or not? 
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MANNING: He is. 
 
PALMER:  He is so you would have those costs as well, retirement, FICA and the individual 
coverage those positions twenty or less are entitled to the individual coverage not family 
coverage. 
 
MONTY:  And again my other question along the line of what Tom was saying wouldn’t it 
behoove us to go to a full time position there to see, we are already paying that with the fringe, 
because I’m afraid that we bring someone in young, we’re going to train them, they are not 
going to be happy making what they are making and within a couple of years we are going to be 
losing that individual somewhere.  It would seem to me if we had someone in here, let’s see if 
we can’t boost them to full time and then next year’s budget we could look and see about 
bringing up a ½ time one on.  That’s just my thought. 
 
MANNING:  Yes I will answer those two questions.  We talked about support cases those 
numbers does not look as they have risen but that’s not where we are seeing the participants 
increases its basically in abuse and the neglect area.  David did mention in support there’s 
probably 30 or 40 cases a year that aren’t on there and I don’t know why he said but that’s the 
answer to that question. 
The second question about whether we should offer to the existing guy because the person who 
is in there may leave.  First of all if that person leaves we’ll get another person they won’t be 
well trained but we can start all over again. Secondly, David wants someone there and he has 
indicated that he needs someone there who will do – that he can train the way he wants them to 
be trained and they will do the work the way he wants it to be done.  So that was his reason. 
 
PRESTON:  Other questions for Mr. Manning? 
 
HARRINGTON:  Could you give us a comparison please between the issues concerning 
custodial cases as to oppose to JD cases? 
 
MANNING:  You mean custody cases? 
 
HARRINGTON:  Yes. 
 
MANNING:  A custody case everyone pretty much knows it’s a fight between a father and 
mother as to who is going to have primary, physical custody of the child.  A JD case is a case 
where you have a young person man and or woman under the age of 17 who has committed a 
crime so custody is a civil matter the JD thing is a quasi-criminal matter and the JD area Carl 
prosecutes and I’ll put that in quotes because it’s not like an assistant district attorney but 
similar, he prosecutes those JD cases so what he does is you may have a kid who set his dad’s 
car on fire okay so that’s an arson, that’s a crime what he will do is investigate that, speak to the 
troopers they will prepare a petition which is basically like a criminal complaint then Probation 
can do in house set him on a path if they feel is not significant enough to go up further they can 
take care of that in house and counseling him and put him on some sort of probation route if not, 
it goes to the courts and then usually you try and negotiate, go to counseling, obey your parents 
if they needed alcohol counseling or drug counseling that’s part of it and then it is monitored.  
On the extreme end of that would be you go to trial and if there were a trial the child could be 
placed in a residence hall it’s not a jail and in addition to that placement you could have all these 
other conditions that might apply so JD’s are more of a younger peoples sort of criminal court 
without any criminal stigma and the custody and visitation just what it was.  So basically our 
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office is involved in all family court matters basically we do paternities we do all that stuff but 
one thing we don’t do a lot of is custody and visitation because that’s usually mom and dad get 
their own attorneys, we don’t have any say in it. 
 
PRESTON: Any further questions for Mr. Manning? 
 
McNALLY: I’ve been on the board for two years and everything the board has asked him to do 
in the two years I think he’s done a great job at.  When Dan comes to us and says that he needs 
help in that department I would almost bet that I think it’s pretty important.  This department 
handles a lot of people that need protection, that need help and I think it’s very important and to 
look at $37,000 expenditure you know, I would like to go along with Dan’s recommendation for 
that full time person.  There’s not I don’t believe there is one person on the board that is 
involved with this on a daily basis and Mr. O’Neill so I think I would take Dan’s recommendation 
personally.  Thank you. 
 
PRESTON:  Anything else for Mr. Manning? 
 
MERRIHEW:  I would echo a little bit of what Steve said.  I absolutely will support Dave 
Scaglione’s recommendation that he needs another full time.  As a personal observation if I was 
an attorney who was interested in that position it wouldn’t take me two weeks to have some 
animosities towards the individual who is the part time individual, 19 hours a week who is being 
paid the same as I am essentially because that is going to create an imbalance and it’s going to 
be hard for David to deal with and whoever the other players are.  I think as Jim Monty had 
mentioned before the consideration of two full time attorneys and the possibility of absorbing the 
JD’s with that full time and if it doesn’t work out then we have to do something down the road 
but I think initially by keeping your part time person in at a very similar salary, at half the 
warranted need of what he needs to do I think it just will cause problems. 
 
MANNING:  I agree with you but the salary and equities are ubiquitous throughout the whole 
county.  It is just because Carl has been here that long. He didn’t start at $40,000.  He started at 
$33,000 or $34,000 but because of pay increases so there’s the difference there.  Again I will 
get back to and I understand your point but it’s the work load and again if you make a 
comparison which is hard to do but Franklin County has two full timers and Clinton County has 
four, so David isn’t somebody if any of you know him he’s not someone who’s going to stretch 
the truth, he’s not someone who even wants to get involved in the politics of asking for 
something. When he says he needs it I know he needs it and speaking with Sue Ann Caron and 
with John he’s doing a wonderful job and it’s like night and day as it was before.  Before it was 
just kind of limping along a little bit.  This is a different approach and this is the approach it 
needs to have you know there is a great deal of exposure to litigation if these things aren’t done 
right if a child is not taken when it should have been taken and that child is injured or dies or if a 
child is placed in foster care and something happens there or abuse and neglect is botched 
you’ve got some major problems there, support you don’t have to worry about that’s just money. 
 
PRESTON:  Okay if there’s no more questions for Mr. Manning. Is there any questions for Mr. 
O’Neill? 
 
POLITI: So you know I think that it’s apparent that David Scaglione does a great job.  I hear that 
all time from other attorneys that we are lucky to have him.  I think the real issue is to make sure 
that he stays and that we don’t lose him and I do think that based upon expanding case load 
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there probably is a demand for another full time person to back him up but that being said, I 
have a question for John.   
John when you did your presentation I think that, maybe I was wrong but I thought I heard that 
you said that last year we had a revenue surplus of a million dollars? 
 
O’NEILL:  In local share, yes. 
 
POLITI:  A million dollars? 
 
O’NEILL:  Probably more than that. 
 
POLITI: Ok Dan Palmer did we use a portion of that money to reduce the budget? What 
happens to that revenue? 
 
PALMER:  Any revenue falls back into the general fund balance.  It automatically falls back 
there.  If and fact there is money left over in anybody’s budget regardless of where it is other 
than highway it falls back directly into general fund fund balance. 
 
POLITI:  Okay.  Good I wanted to find out where it went. 
 
PALMER:  Yes it goes to fund balance. 
 
PRESTON:  Any other questions for Mr. O’Neill?  Thank you. 
In regards to the topic of the additional attorney I think myself is even convinced that this is 
probably needed however if we’re going to follow what we have done in the past as far as 
procedurally and make sure this is thoroughly flushed out I’d like to have Mr. Gillilland on the 
salary committee who has looked at all the past requests for employees to Chair a meeting 
again, call them back and go through this and go through the proper channels which would be 
the salary committee takes a look at it, they look at the pros and cons, they make a 
recommendation to the Personnel Committee and it moves through the normal process there so 
unless anyone has a real heartache with that?  That’s what we are going to do.  Okay Shaun?  
Thank you.  On to resolutions. 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Monday, March 14, 2016 
 

1. RESOLUTION AUTHORIZING THE APPOINTMENT OF CHARLES HARRINGTON OF 
CROWN POINT AS A MEMBER OF THE ESSEX COUNTY COMMUNITY SERVICES 
BOARD FOR A TERM EFFECTIVE JANUARY 1, 2016 TO DECEMBER 31, 2019.    
Marnell, Giordano 
 

2. RESOLUTION AUTHORIZING A NEW CIVIL SERVICE POSITION OF A 
REGISTERED NURSE IN THE MENTAL HEALTH DEPARTMENT.  Harrington, 
Giordano 
 

PRESTON:  Discussion? 
 
PALMER:  Can I just add a few words to the end of this Dan just funding for this position to 
come from grant funds for the period of two years. 
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PRESTON:  He says we’re okay.  Further questions, discussion?  If not, all in favor, opposed so 
carried. 

 
3. RESOLUTION RECOGNIZING APRIL 4 -10, 2016 AS NATIONAL PUBLIC HEALTH 

WEEK.   Merrihew, Monty 
 

4. RESOLUTION ADOPTING AND APPROVING QUALITY IMPROVEMENT REVIEWS 
AND POLICIES/PROCEDURES FOR THE CERTIFIED HOME HEALTH AGENCY 
AND PREVENTIVE SERVICES APPROVED BY THE PAC/PHAC.   Harrington, 
Merrihew 
 

5. RESOLUTION AUTHORIZING THE APPOINTMENT OF KRISSY LEERKES, OFFICE 
FOR THE AGING REPRESENTATIVE, PATTY BASHAW, EMERGENCY SERVICES 
REPRESENTATIVE, AND CHARLES HARRINGTON, BOARD OF SUPERVISORS 
REPRESENTATIVE TO SERVE ON THE PUBLIC HEALTH PROFESSIONAL 
ADVISORY COMMITTEE.   Morrow, Gardner 
 

6. RESOLUTION AUTHORIZING AN INCREASE IN SKILLED NURSING RATES FROM 
$225.00 TO $230.00 PER VISIT EFFECTIVE MARCH 1, 2016.  Harrington, Monty 
 

7. RESOLUTION AUTHORIZING AN INCREASE IN THE ADMINISTRATION FEE FOR 
IMMUNIZATIONS, LEAD TESTING, HIV AND HCV TESTING FROM $25.00 TO 
$35.00.   Harrington, Marnell 
 

8. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $4,098.24 FROM UNEXPENDED 2015 FUNDS, FOR THE NEW YORK STATE 
HEALTH FOUNDATION GRANT.   Merrihew, Harrington 
 

9. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $30,098.34 FROM UNEXPENDED 2015 FUNDS, FOR EBOLA GRANT.  Moore, 
Harrington 
 

10. RESOLUTION AUTHORIZING TO ACCEPT THE ADIRONDACK RURAL HEALTH 
NETWORK GRANT IN THE AMOUNT OF $2,000.00.   Harrington, Gillilland 
 

11. RESOLUTION AUTHORIZING TO ACCEPT THE LEAD POISONING PREVENTION 
GRANT IN THE AMOUNT OF $19,082.00 FOR THE PERIOD OF 10/1/15 TO 9/30/16.  
Gardner, Harrington 
 

12. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 
AGING DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE 
AMOUNT OF $4,000.00 IIE CARRYOVER, FOR NEW YORK ELDER’S CARE GIVER 
SUPPORT PROGRAM.   Monty, Merrihew 
 

RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 
Chairman – S. Gillilland     Vice-Chairman – G. Morrow 

Monday, March 14, 2016 
 



Ways and Means 
Monday, March 28, 2016  11 
 

1. RESOLUTION AUTHORIZING EMERGENCY SERVICES TO APPLY FOR AND 
ACCEPT A MOA BETWEEN THE NYS DIVISON OF HOMELAND SECURITY FOR 
TEMPORARY LOAN OF FIRE SUPRESSION FOAM EQUIPMENT.    Miga, Gillilland 
 

2. RESOLUTION ACCEPTING AND PLACING ON FILE THE EMERGENCY SERVICES 
2015 ANNUAL REPORT.  Gillilland, Miga 
 

3. RESOLUTION AUTHORIZING THE APPOINTMENT OF THE 2016 DEPUTY 
FIRE/EMS COORDINATORS.   Gillilland, Miga 
 

4. RESOLUTION AUTHORIZING EMERGENCY SERVICES TO APPLY FOR AND 
ACCEPT FY2016 A LOCAL EMERGENCY MANAGEMENT PERFORMANCE GRANT 
IN THE AMOUNT OF $19,748.00.   Morrow, Gillilland 
 

5. RESOLUTION AUTHORIZING EMERGENCY SERVICES TO APPLY FOR AND 
ACCEPT FY2016 A STATE HOMELAND SECURITY PROGRAM IN THE AMOUNT OF 
$120,000.00.   Gillilland, Miga 
 

6. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO TO RFQ FOR THE 
DECOMMISSIONING OF THE BELFRY TOWER AND WELLS HILL TOWER.    
Gillilland, Miga 
 

7. RESOLUTION AUTHORIZING THE COUNTY ATTORNEY TO FORWARD CHANGES 
TO THE ESSEX COUNTY ASSIGNED COUNSEL PLAN TO NEW YORK STATE FOR 
APPROVAL.     Scozzafava, Gillilland and WITHDRAWN 
 

PRESTON:  I do have a question myself.  I wasn’t here for that meeting.  Is this providing them 
with all the options? 
 
MANNING:  No. 
 
PRESTON:  Because this was tabled last fall and I was just not clear.  I know that I read the 
minutes and I do think that the decreasing the salary – I was told from what I was looking into 
last fall the problem is you can’t get Essex County attorneys and if we lower it that probably 
wasn’t going to be a good direction to go but having said that I firmly believe we need to 
address that because those costs are skyrocketing. 
 
MANNING:  Yes if I could just speak to this first of all I’m going to ask that this be withdrawn and 
secondly you cannot decrease what is paid attorneys for assigned counsel set by the State at 
$75 an hour and $60 an hour that’s it.  One of the propositions that we are going to propose is 
that travel time that we were typically paying $75 an hour for be decreased to approximately $40 
an hour and there’s a gray area there in my mind so I think we can do that but the assigned 
counsel plan if you go with Bar Association Plan 18b, has to be approved by the Bar Association 
first and then approved by New York State.  I’m in the midst of investigating all the various 
alternatives and I’ve got a ton of stuff from all sorts of different organizations, the New York 
State Public Defender’s Office, the Office of Indigent Legal Services, Judge Meyer has provided 
me with stuff, I’ve got some stuff from various counties so I’m not going to belabor it but I would 
ask that this be withdrawn.  I am working on it and I can give you updates periodically so that 
you know what’s going on. 
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PRESTON: Someone want to make a motion to withdraw it? Mr. Gillilland, seconded by Mr. 
Merrihew.  Any further discussion at this time?   
 
POLITI:  I do think it would be prudent to communicate with Judge Meyer.  I’d like to know – he 
has expressed in the past an interest in talking about this to the board and I think that it would 
behoove us all if we can get him here to speak to this board in regard to that program because 
it’s been an ongoing issue now for over two years. 
 
MANNING:  I’ve met with him three times Roby and my intention would be to marshal 
everything I’ve got.  Take a good look at all the various alternatives and then bring those to 
certain people I consider who have a vested interest in this one of which would be Judge Meyer, 
the Public Defender’s office, the District Attorney’s office, the Auditor’s office and we form an ad 
hoc not a formal committee but we go through it all and then Judge Meyer could come and 
speak before the board, anyone else could come and speak before the board and we flush 
these matters out.   
The problem is assigned counsel indigent legal representation is a quagmire in New York State.  
The law is antiquated, it was enacted in 1963.  You would be surprised we are still operating 
under a 1963 law that we placed.  Clinton County is still operating under their 63’ law so and 
then there is various programs some of which are questionable legality and we also have 
Hurrell-Harring which is coming aboard which is representation at arraignment.  We should 
probably look into whether we can get a change to the corrections law so that we can have 
arraignments done a bail set down at the jail but that’s another issue that has to be looked into 
so it’s really a mess and I did look into this pretty thoroughly I actually prepared an assigned 
counsel plan for this county two years ago but because all of this in such a state of flux – 
 
POLITI:  Doesn’t the Judge assign the cases? 
 
MANNING:  The Judge well the Judge has the final authority over the assignment of cases. 
 
POLITI: And the Judge has expressed his opinion as to why he feels that certain appointments 
to be made and I just think that it would be beneficial to all of the members of this body to hear 
his position. 
 
MANNING:  Yes but my point is I don’t want to bring him in here prematurely. 
 
POLITI: I understand that. 
 
MANNING:  You’re right.  I know what he wants and what he likes. 
 
PRESTON: Okay so all in favor of the withdrawal at this time – opposed, so carried. 
 

 
8. RESOLUTION ASKING FOR A PROPOSED DOG TETHERING LOCAL LAW.  

Gillilland, Merrihew and WITHDRAWN with Marnell opposed. 
 
GILLILLAND:  I would move that we withdraw this it is too early at this point.  We don’t have the 
language yet. 
 
PRESTON:  I would concur with you again I wasn’t at that meeting but when I read that I was 
like how are we going to enforce this and I think there’s a reason not that I think it is an 
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acceptable practice, I don’t think it is an acceptable practice but trying to prove whether that dog 
was there for ten minutes or ten hours to get somebody to come forward now is really 
problematic and then the enforcement of it I think is extremely problematic. We have a motion to 
withdraw at this time.  Do we have a second?  Mr. Merrihew.  Discussion? 
 
SCOZZAFAVA:  Under discussion after rereading the minutes and seeing the presentation and 
so on I think maybe it would be more appropriate if we were to – because each town has their 
own animal control officer and if we were to give it to the legislative committee and I think this 
change should be made in the Ags and Markets law and where this law should be placed and 
we would enforce it under that law instead of having eighteen different laws or try and do it on a 
county wide basis and who is going to enforce it once it’s done county wide?  So I think we 
should take it to our State representatives and see if they can amend the Ags and Markets and 
get it written into that law. 
 
PRESTON:  Thank you. Any further discussion on the withdrawal?  If not, all in favor, opposed? 
 
MARNELL:  I am opposed. 
 
PRESTON: Mike Marnell is opposed.  Anyone else? 
 
MARNELL:  Just for discussion though this is going to take time. 
 
PRESTON: Absolutely. 
 
MARNELL:  So there’s going to be a lot of animals out there and we see them driving around, 
and everybody sees them all over those animals are going to suffer for another year, year and a 
half or two years.  I think we should proceed with it if your local officers have to do it, I see them, 
you see them, and anybody that drives on any secondary roads somewhere will see a dog 
tethered up.  I know there is some in Schroon Lake that have been there and I think it’s an issue 
that should be initiated whether we have to change it later on but get the ball rolling. 
 
SCOZZAFAVA:  Each town has the option of putting this in their local law we don’t have this per 
say but we do have a section in our local law built into it for continuously barking dogs where 
pretty much if that dog is out there for an extended period of time we can enforce it under that 
end but again, to try and do this on a county wide level I understand what you’re saying Mr. 
Marnell but I just want to point out that each town has the ability to do this as an individual 
municipality. 
 
GILLILLAND: And the reason I asked for the withdrawal because the task force is not ready at 
the presentation we brought to the public safety committee was to bring this forward as the first 
recommendation that they bring forward to the board from the report that was done in 2015.  So 
I’ve asked the task force to go back and to research and to work with the County Attorney on 
language for our local law we’re not there yet so as to what the route we go whether we take it 
to Ag and Markets or do it at the county level that’s a question for discussion further down the 
road but as Chairman of the Animal Cruelty Task Force we’re not ready to move forward to the 
full board. 
 
MONTY:  Tom what are your consequences for your barking dogs down there?  Are they given 
a citation?  An appearance ticket in court? 
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SCOZZAFAVA:  I don’t know right off the top of my head.  I believe they go to court and there is 
a fine involved and then of course it’s up to the Judges. 
 
MONTY:  It’s up to the local Magistrates. 
 
SCOZZAFAVA:  It’s up to the local Magistrate at that point so we can write laws all day long and 
if there is no consequences it doesn’t do you any good, it’s that simple. 
 
MONTY: My point exactly. 
 
PRESTON:  Okay we are going to move on with resolutions. 
 
MOORE:  Just to clarify – the animal cruelty task force is going to continue to look into this and 
eventually come forward with a recommendation to the full board?  Is that correct? 
 
GILLILLAND:  That’s what I asked them to do and I asked them to research and work with the 
County Attorney on language for local laws and stuff and bring it through the committee 
process, through this committee and onto full board for decision and discussion and 
alternatives. 
 
MANNING:  We basically and I’ve spoken to Shaun about this, we basically have a local law 
drafted but there is one issue a couple of the members of the animal cruelty task force were sort 
of experts wanted to check on so the law is pretty much – I know what it needs to say and I’ve 
flushed it out so it shouldn’t be long before we can bring this before the board they are just 
investigated one other aspect. 
 
PRESTON:  Thank you.  Judy also wanted me to remind everyone to please speak into the 
microphones because when she has to transcript the minutes she gets grey hairs and Tom that 
yours please be turned off.  Just kidding Tom, just kidding. 
 
GARRISON:  Thank you. 
 

RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 
Chairman – R. Politi     Vice-Chairman – N. Merrihew 

Monday, March 14, 2016 
 

NO RESOLUTIONS 
  

 
RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 

Chairman – G. Morrow     Vice–Chairman – M. Marnell 
Monday, March 21, 2016 

 
1. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR 

CONSTRUCTION OF THE COUNTY ROUTE 84 (BLUE RIDGE ROAD) PAVEMENT 
PRESERVATION PROJECT.  Morrow, Moore 
 

2. RESOLUTION AUTHORIZNG THE PURCHASING AGENT TO AWARD CONTRACT 
TO GRAYBAR ELECTRICAL, IN THE AMOUNT OF $63,075.00 TO REPLACE 
RELAYS TO THE GENERATOR AT THE PUBLIC SAFETY BUILDING AND 
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FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE ANY AND ALL CONTRACTS.   Gardner, Morrow 
 

PALMER: Can we add with such funding to come from the jail project? 
 
PRESTON: Further discussion? 
 
SCOZZAFAVA:  I have to ask this question again, is this going to guarantee a resolve to the 
problem? 
 
PALMER:  I can’t answer that. 
 
SCOZZAFAVA:  I mean we are spending $63,000 to replace the relays I take it?  Correct?  But 
they are still not certain that’s what the main issue is? 
 
PRESTON: Chris you would have to come up for that.  I get Tommy’s question but I will say this 
has been an issue since I’ve been here for 9 years and it’s time we’ve act on something.  As far 
as guarantees I don’t think they are going to guarantee. 
 
PALMER:  Here’s what I will guarantee that if you do nothing it will happen again. 
 
SCOZZAFAVA: I understand. 
 
PALMER: You will have a jail in the dark. 
 
GARROW:  After several meetings with Graybar the new company that we final pulled on board 
as well as Snyder Electric.  Jim is working on it, I’m working on it, and Bob Leveille is working on 
it.  We had a huge meeting the other day, we’re confident that this is going to take care of the 
problem. Can we guarantee it?  No we cannot.  We’re certainly a lot more confident now than 
what we were three years ago or seven years ago. 
 
SCOZZAFAVA:  Thank you. 
 
PRESTON: Any further discussion on the motion?  If not, all in favor – opposed, so carried. 
Thank you Chris. 

 
3. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD CONTRACTS 

TO ATLANTIC TESTING FOR ASBESTOS AND MOLD REMOVAL AND TO AES 
NORTHEAST FOR AN ENGINEERING REPORT AT THE FISH HATCHERY; AND 
FURTHER AUTHORIZING THE PURCHASE OF WINDOWS AND IMPROVEMENTS 
AT THE FISH HATCHERY WITH FUNDS TO COME FROM THE CAPITAL RESERVE 
IN AN AMOUNT NOT TO EXCEED $20,000.00.   Harrington, Morrow 

 
PRESTON:  Discussion? 
 
PALMER:  We should add in there that it comes from the fish hatchery capital reserve.  We 
have lots of capital reserves so we need to identify that it is from the fish hatchery. 
 
PRESTON:  Any further discussion?  If not, all in favor – opposed, so carried. 
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4. RESOLUTION AUTHORIZING THE CHAIRMAN OR COUNTY MANAGER TO 
INCLUDE THE TOWN OF LEWIS AS A THIRD SITE IN THE APPLICATION FOR 
STATE ASSISTANCE FROM THE HOUSEHOLD HAZARDOUS WASTE (HHW) 
STATE ASSISTANCE PROGRAM.   Monty, Depo 

 
PRESTON:  Discussion? 
 
SCOZZAFAVA:  Don’t take this the wrong way but for the life of me I can’t understand why we 
have one of the smallest towns in the county collecting hazardous waste when between 
Ticonderoga and Moriah and Crown Point you’ve got almost 12,000 people or more.  Just my 
thoughts on it. 
 
MORROW: You are just forcing this out of me – nobody wants to go to Moriah. 
 
SCOZZAFAVA:  Well the bottom line is you can kid all you want we take in more waste in 
Moriah than any other transfer station with the exception of North Elba and this is being paid for 
by the taxpayers of the county and to me it doesn’t make sense.  You need to go where the 
population is. 
 
MONTY:  I guess my response to that would be why are both of them being held in the 
southeast and the southwestern portion of the county?  We have a very large county and to me 
it might be just as easy for Moriah people if they are going to North Hudson.  It is quite a travel 
for Willsboro, Essex, Lewis, Elizabethtown, Westport to travel those distances.  Why can’t we 
have one in the northern area is my point.  Thank you. 
 
PALMER:  Jim was honestly the only supervisor that contacted me and asked whether a third 
site could be arranged in their town that’s part of it.  I think the easiest solution to this is next 
year we rotate and we move the site somewhere else I mean that’s a reasonable thing. We are 
going to collect some and we can do this on a rotating basis you can make the decision every 
year as to what you think is the most likely place to pick up what is essentially hazardous waste.  
Ultimately the goal is to get this out of the waste stream and we can probably do that on a 
rotating basis. 
 
PRESTON:  Any further discussion on the resolution?  If not, all in favor – opposed, so carried. 
 

 
5. RESOLUTION OF APPRECIATION AND CONGRATULATIONS TO DAVID 

RECKAHN ON RECEIVING THE WILLARD F. CRONEY LIFETIME SERVICE 
AWARD.   Morrow, unanimous 
 

6. RESOLUTION TO DECLARE FRONTIER TOWN WATER PUMP AS SURPLUS 
COUNTY PROPERTY AND TO GIFT THE PUMP TO THE PENFIELD MUSEUM OF 
CROWN POINT, NEW YORK.   Moore, Harrington 
 

RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – R. Moore     Vice-Chairman – C. Whitson 

Monday, March 21, 2016 
 

1. RESOLUTION ACCEPTING AND PLACING ON FILE THE 2015 ANNUAL REPORT 
TO THE NEW YORK STATE CIVIL SERVICE COMMISSION.   Moore, Giordano 
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2. RESOLUTION AUTHORIZNG THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO RENEW THE EXISTING AGREEMENT WITH NORTHEAST ASSOCIATION 
MANAGEMENT, INC. (NEAMI) RELATIVE TO THE ADMINISTRATION OF 
WORKERS COMPENSATION TAIL CLAIMS WHICH EXISITED PRIOR TO JANUARY 
1, 1998, FOR THE YEAR 2016.   Merrihew, Moore 
 

PRESTON:  Any discussion? 
 
MERRIHEW:  Just a question is this something we do every year? 
 
PALMER:  Yes this is – back in 19 – I don’t know if it was 98’ or 96’ PERMA came in and 
purchased the tail claims that we had.  Their agreement was that they would pay up to a million 
dollars towards the cost of those tail claims.  After that point if there was still tail claims left for 
that particular group of tail claims back, two years ago PERMA hit their million dollars so the 
remaining balance of that tail came back to the county I don’t think it’s very much but it does 
have to be administered and this is what this resolution does is accomplishes that. 
 
MERRIHEW:  Thank you. 
 
PRESTON: Further discussion on the resolution?  If not, all in favor – opposed, so carried. 

 
3. RESOLUTION AUTHORIZING AN AMENDMENT TO THE ESSEX COUNTY POLICY 

MANUAL AS IT RELATES TO HEALTH INSURANCE CONTRIBUTION RATES.  
Moore, Morrow 
 

PRESTON:  Discussion? 
 
PALMER:  Let me just add language so you guys know what it is about and when it gets up to 
Dan’s office.  Resolution authorizing an amendment to the Essex County Policy Manual as it 
relates to health insurance contribution rates specific to county employees who have twenty-six 
year olds dependent coverage and where those dependents are county employees also. So the 
dependent is a county employee and the parent is a county employee in that circumstance the 
parent employee shall only have to contribute at a rate of 10% of premiums for that dependent 
coverage.  That’s the same offer we make to county employees that are married and hired after 
2009, we say they only have to contribute 10% the request that was moved through personnel 
was to include within that 10% category these employees because under the Obama Care law 
the way it’s currently written those county employees under 26 years of age could ask for their 
own plan if and fact they ask for their own plan we would have to pay $10,000.  What we do is 
we include them in the parent’s coverage as recognition of that savings to us in terms of the 
premium we would only ask a 10% contribution instead of 14%. 
 
PRESTON:  Is the mover and seconder okay with that?  Any further discussion?  If not, all in 
favor – opposed, so carried. 
 

FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Chairman – T. Scozzafava     Vice-Chairman – R. Moore 

Monday, March 21, 2016 
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1. RESOLUTION AUTHORIZING TO CHANGE THE HOURS IN THE COUNTY 
TREASURER’S OFFICE TO BE OPEN FROM 8:00 A.M. TO 4:00 P.M. FOR THE 
MONTH OF JUNE 2106.  Morrow, Moore 

 
MORROW:  Do we have the authority to do this since he is an elected official?  The treasurer is 
an elected official. He takes care of his own office. 
 
PALMER:  Here’s the thing.  The county law actually has certain departments that are named 
and they are required to be open 9 to 5 and the county law actually specifically says the board 
can on resolution change those hours.  It’s the County Clerk’s, Treasurer’s I think there is 
another one? 
 
MANNING: Judy. 
 
PALMER:  Yes Clerk of the Board. 
 
GARRISON: Personnel. 
 
PALMER:  Yes Personnel, there is like four or five departments that are required by law to be 
open 9 to 5 but they can be subject to change of this board by resolution. 
 
MORROW: Okay I was just questioning that.  Thank you. 
 
PRESTON: Any further discussion? 
 
MONTY: This is just for the month of June?  It’s not June, July and August? 
 
PALMER:  Yes he does summer hours for that period and what he has found is that nobody 
shows up between 4 and 5 in the summer. 
 
MONTY:  That’s what I wondered. 
 
PRESTON:  Yes but it says for the month June. 
 
MONTY:  For the month of June that’s the only time. 
 
GARRISON: He said he already had a resolution for July and August. 
 
PALMER:  Yes I think he is extending it. 
 
MANNING:  We’ll make one resolution. 
 
PALMER:  He is requesting that additional month. 
 
PRESTON:  Any further discussion? If not, opposed, so carried. 
 
 

2. RESOLUTION TO ACCEPT AND PLACE ON FILE THE 2015 ANNUAL REPORT FOR 
REAL PROPERTY TAX SERVICE.    Scozzafava, Miga 
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PRESTON: Anything else to come before this committee? 
 
MARNELL:  Just backing up to the fish hatchery since we already noted there is mold, mildew in 
there that has to be removed and we do these windows to help keep the air moving so we don’t 
have further mold but now we brought it up we should have it cleaned and removed before we 
have some people working there to replace the windows so you don’t have an employee saying 
they have a health issue later on saying well, I had to work in there. 
 
PRESTON: Jim is not here but my understanding from the meeting was is we were moving 
forward simultaneously.  We are moving forward with the windows and what not because it was 
discussed at our meeting it makes no sense when you remediate mold when you don’t take 
care of the problem that created it. 
 
MARNELL:  Right but you’ve got employees working in an area that is contaminated and they 
know it.  I know the windows are going to help. 
 
PALMER:  But we are also awarding the contract to remove the mold. 
 
MARNELL:  You are? 
 
PALMER:  Yes that’s part of that. 
 
PRESTON:  They’re moving together. 
 
MARNELL:  Okay they aren’t going to have somebody down working in there putting windows in 
before the mold is removed? 
 
PALMER: Well we need to get Atlantic in there as soon as we can to get authorized.  They are 
authorized to do the asbestos and mold removal. 
 
MARNELL:  The reason I brought that up I had a lady file a case. 
 
SCOZZAFAVA:  Yes I was just made aware by this gentleman from Ticonderoga Si Lavatore; 
he owns a taxi company and asked if he could address the board?  Which I don’t have any 
problem with. 
 
PALMER:  It’s up to the Chair. 
 
PRESTON:  It’s up to me so if it’s going to be brief absolutely.  Tom has offer courtesy of the 
floor. 
 
LAVATORE:  Thank you for having me.  My name is Si Lavatore.  I wasn’t aware that there 
wasn’t going to be any discussion today so I appreciate you letting me up here to talk.  I’ve 
operated a taxi service in Ticonderoga since 1983 and we’ve never had any regulations or any 
kind of rules per say and really only governed by State laws pertaining to taxi services but in the 
recent years there has been an up surge which we’ve all taken notice of taxi services in 
Ticonderoga.  My service is the only service in Ticonderoga that provides local pick up and 
discharge.  We do not pick up Medicaid, Medicare any kind of social services, social security 
customers so what’s happened is there has been such an upsurge of these local taxis doing this 
and you’re all aware of it I’ve kind of gotten into the fray of it because I feel like there has been 
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some unfair judgments made against taxi services.  We service every medical facility in the 
area.  We do it privately we don’t do it with any kind of Government funding. We also service all 
the train stations, the airports, hospital, Walmart anywhere anybody wants to go and we stay 
busy almost 24 hours a day and we’ve never had any trouble until the last few years with an 
upsurge of medical taxis and Ticonderoga has recently passed some rules and regulations that I 
felt were unfair and at the time Mr. Grinnell was supervisor I contested this law that they passed 
because I felt that it was unfair to my business because it didn’t apply to my business although I 
understand that all taxis are all taxis and I don’t know if any of you have looked at this law?  But 
I became a little alarmed when I read the article that you may be addressing this issue county 
wide and I just became alarmed because I felt like we have another law coming up and now it’s 
going to be redundant upon the one that has already been passed. 
I don’t know if you’ve seen this law?  I talked briefly with Mark Johns this possibility and he 
wants some information and when they final formulated the law it was fourteen pages long and 
it kind of shocked me because I didn’t think they could make that many rules up for one 
business and I will try to be as quick as I can about this.  I felt that there were a lot of privacy 
issues and business issues that were being infringed on and there were a lot of requests I felt 
were unfair because there was no businesses in Ticonderoga that were actually being issued a 
license, that had to require a license and I felt that it was weird being singled out.   
I don’t know where you are all going with this issue, how far you are going to go with it?  I hope 
that being involved in public funds that you would maybe focus on the areas where the public 
funding is and not subject my business to an area that really have no public funding at all and if 
that is any kind of a request I’m making it now in that area. 
That’s really all I have to say. I appreciate you letting me stand up here get my issue made.  
Thank you. 
 
PRESTON:  Thank you.  Is there anything else to come before this board? 
 
MERRIHEW: I would just like to offer a resolution designating the month of April as donate life 
month, organ donations. 
 
PRESTON: Can we get a unanimous second please? 
 
RESOLUTION DESIGNATING THE MONTH OF APRIL AS DONATE LIFE MONTH.  
MERRIHEW, UNANIMOUS. 

 
 
PRESTON: Anything else to come before this committee?  If not, we stand adjourned. 
 
 As there was no further business to come before this ways and means committee it was 
adjourned at 11:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 

 
 

 


