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Regular Board Meeting 
Monday, August 1, 2016 

 
 
William Ferebee, Chairman 
Randy Preston, Vice-Chairman 
 
Chairman Ferebee called this Regular Board Meeting to order at 10:00 am with a salute to the 
flag. Upon roll-call, the following Supervisors were found in attendance: Archie Depo, William 
Ferebee, Ed Gardner, Shaun Gillilland, Joseph Giordano, Charlie Harrington, Steve McNally, 
Noel Merrihew, James Monty, Ron Moore, Gerald Morrow, Roby Politi, Randy Preston, Tom 
Scozzafava, Charlie Whitson, Jr. and Michael Tyler.   Mike Marnell and Wester Miga were 
previously excused. 
 
Department Heads present were: Mike Diskin, Judy Garrison, Michael Mascarenas, Dan 
Manning and Dan Palmer. 
 
Deputies present were:  Jim Dougan 
 
Also present were:  Steve Tyrell, Bob Farmer, Barbara Dwyer, Ann MacDonald – NCCC, Gregg 
Dickerson, Wendy Sayward, Shari Morris, Bonnie MacLeod and Margaret Bartley. 
 
News Media present were: Denise Raymo - Press Republican and Pete DeMola – Sun 
Community News. 
 
FEREBEE:  I’d like to call the regular board meeting to order.  Please join me in a salute to our 
flag.  Thank you and good morning.  Roll call please Judy.   
With us this morning is Jim Monty and Gregg Dickerson.  Gregg has a short presentation on the 
Employee Assistance Program; everyone I believe has a copy on your desks. 
 
MONTY: Just briefly before we get started with the power point the employee assistance 
program I worked for with New York State as a coordinator for three years and the last six years 
I worked there as a regional rep for all the State agencies in Northern New York covering any 
State agencies from Saratoga to the Canadian border, Gouverneur to Lake Champlain and all 
parts in between. 
The employee assistance program was started in 1976 by the Department of Mental Health in 
Hudson Valley by 1983, all State agencies adopted it primarily because of the problems 
employees face not only in their work lives but in their personal lives that effect their work lives 
and they found that a happier, healthier employee is more beneficial to the work force so they 
established this program and it is a free, confidential neutral assessment and referral service 
that’s the whole key.  It’s an assessment and referral service it’s not counseling, for your 
employees by a coordinator and I approached the county six years ago about the program when 
I was a regional rep. and one of the things when I got elected I wanted to do was bring it to the 
county employees because a lot of times our employees don’t feel like they are appreciated for 
a number of reasons.  We ask them to do a lot more with a lot less which causes stress in their 
lives and they bring that to work it’s just human nature so back in February I mentioned it again 
on the county level and here in June we formed a subcommittee thanks to Mr. Ferebee, myself, 
Mr. Manning, the union reps, Mike Mascarenas we got together and put together this program 
which was based on two pilot programs I did one was for Franklin County themselves and one 
for the City of Plattsburgh Police Department so what we want to do is introduce this to you, we 
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got a copy for all the supervisors please review it, see if there’s things you like and don’t like get 
back to us myself or Dan or anyone on the committee which included Shari Morris and Wendy 
Sayward along with K.C. Ryder and Kyle Young from the Sheriff’s department so they all had 
input on this piece that Dan put together for us so without further ado I’m going to turn it over to 
Gregg and he’ll briefly go over what the program is all about then we’ll take any questions if 
there is at the end. 
 
DICKERSON: Thank you. This is just a quick overview of the EAP program.  NYS EAP 
recognizes that employees are people first and that they may experience stressors that 
adversely impact their ability to be productive at work. 
The EAP is a negotiated benefit for NYS employees and their families.  The EAP services 
provide voluntary and confidential help with work related and personal problems.  The EAP 
provides information, assessment and referrals 24 hours a day, seven days a week, 365 days a 
year. 
NYS is a pure model the EAP coordinators are state employees who receive special training 
that provide quality employee assistance services for the employee the information, problem 
assessment, local resources, referrals and providers, onsite support, educational seminars, 
orientation sessions and wellness programs.  For the agency consultation, help following a 
crisis, orientation sessions, return to work meetings, settlement agreements, supervisor training 
and planning for change. 
Confidentiality/mutuality all calls made to the NYS EAP program are kept strictly confidential.  
No records are kept, coordinators do not tell employees how to resolve their situations they 
identify appropriate resources and options.  It is a referral based program. 
Medical worries; need to know where to get medical information EAP provides that. Emotional 
support, need help with health insurance? EAP the coordinators have the information on the 
insurance programs that are offered by the State.  
Addiction; are you or your family members struggling the addiction? Alcohol, substance abuse 
problem; quitting smoking; gambling; internet addiction; overspending; overeating; EAP they 
offer for referral basis.  
Relationship problems; relationship conflict, marital stress, parenting, child custody support and 
visitation.  
Family problems; childcare needs, adolescent behavior, elder care, housing and education.  
Financial stressors; can connect with a credit counselor and resources to help with your 
financial situation the EAP also offers that service.  
Persistent anger; if your anger persists or seems to be getting more frequent or out of control 
and hurts others; ask for help the EAP coordinators and can assist with that as well.  
Anxiety, irritability, anger, guilt, confusion, feelings of shame, self-destructive behaviors, 
stressfulness after a fight or death, exposure to danger or any other critical incident, talk with 
colleagues or chaplain or see the EAP coordinator to reduce the risk of post-traumatic stress. 
Symptoms of PTSD include intrusive memories, flash backs, emotional avoidance and 
numbness, hopelessness about the future, memory problems, trouble concentrating, difficulty 
with close relationships. PTSD is something that EAP is getting more and more involved with. 
Experiencing not with people from the military, but people in their real day jobs are experiencing 
PTSD.  
Suicidal thoughts; if you or someone else that you know is having suicidal thoughts seek help 
from psychologists, social worker or go to the emergency room. EAP can supply you with 
resources.  
Declining work performance; missing work or unable to be productive while you’re at the job; 
seek help through the EAP.  
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Other frequently occurring issues; problems at work; grief and loss; life changes; career 
decisions; illness or disability; health and wellness; veteran’s issues; legal matters; retirement 
questions; work and life balance; domestic violence and transportation.  
Is there something bother you? You’re not alone. We all need support sometimes. Don’t wait 
until you’re overwhelmed; contact your local EAP coordinator for a confidential and voluntary 
discussion about available resources.  
Helping co-workers; let me you care and it is okay to seek help, but that you are willing to help 
them and seek a solution to their stress; make a referral to EAP. There is help for officers who 
want to make positive plans for coping and be resilient. Officers; this is based on corrections, 
but all employees.  
How do I find the EAP services? Self-referral; any State employee may contact EAP at any 
time. Supervisor referral; a supervisor may recommend or suggest the EAP to an employee. 
The Union referral; a Union representative may recommend or suggest EAP to an employee. 
Third party referral; co-workers, family, friends and counselors may suggest EAP. 
The EAP coordinators are available at your agency or facility. The EAP coordinator can be 
reached in person, by phone or email. The EAP services are accessible, 24 hours a day, 7 days 
a week, 365 days a year. That would be the information; there’s website.  
Information on EAP, workplace services, phone numbers that they can contact local 
coordinators, service information, links to help with resources and EAP trained information.  
I do want to mention that is a lot of times not mentioned is that EAP is for employees and their 
families as the benefit continues after the employee retires or leaves services. So, it’s not just 
while they’re employed and it’s not for the employee; it’s for the employee and their families.  
 
MONTY: Are there any questions? I do want to add that while this is generated, geared toward 
the State concept everything is basically going to be on the county level. The County will choose 
their coordinator by advertising for it. Resumes will be sent in. The committee that is formed will 
choose that coordinator. Then it will go to the agency head for final approval. Everything is listed 
in there. It is such a valuable program that I can’t stress enough. Sometimes I leave here 
wondering why I left, because I did truly enjoy that aspect of the job. You are actually helping 
people. You are getting people the help you need to make them productive employees for us.  
So, that being said we would like you to review this, get back to any of the committee members 
with any questions or changing that you would like to see.  
 
SCOZZAFAVA: So, the coordinator; in other words if the County were to start this program, 
have this program, is that a salaried position?  
 
MONTY: No, everything there is strictly voluntary. 
 
SCOZZAFAVA: Okay 
 
MONTY: Right, from the coordinator choosing to do it. There is no money involved; Greg and I 
have worked out with the State program to partner with them as an additional pilot, so the 
training that is encompassed with this, because your coordinators do have to go to training; 
there’s a one week new coordinator institute that all coordinators have to go to and usually in 
March in Syracuse. The State would provide the training, the County would have to provide the 
room and board, but they would piggyback off of the State contract for that. And usually once a 
month there’s a regional training; it’s client based with pertinent issues out there. Lately it’s the 
heroin and opiate situation along with PTSD; helping them to recognize symptoms and you 
know the new coordinator institute is for assessing skills, ethics, because ethics is very big 
within the program, because without confidentially people aren’t going to use the program. 
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They’re not going to be comfortable to speak to anyone, so that’s why Greg’s going to be 
available once this gets all setup to assist the coordinators as well to talk to people that may not 
feel comfortable to talking to our own people they can talk to Greg. They’re also going to have 
the ability to contact any of 250 coordinators across the State. They may have a son or 
daughter that’s going to school in Buffalo that’s having some issues and it’s hard if mom and 
dad are here in Essex County and the child is out there to find help for them, but they can go to 
their coordinator at the University to Buffalo and get that help.    
 
PRESTON: Jim, you said that this related to corrections, do you have any numbers? Like how 
many employees actually took advantage of this? 
 
MONTY: Absolutely.  
 
PRESTON: I actually think it’s probably more than people think.  
 
MONTY: It is, it’s a lot more and one of the things within the program we ask the coordinators to 
do a statistical report; which is numbers only. It’s numbers only and issues addressed. Because 
the way the program’s designed the coordinator is bound by that confidentially unless there’s 
three things; one is they violate an executive order, agency directive or committed a felony. If 
anything they tell them has to do with child abuse or suspected child abuse; first hand, not 
second hand, first hand and then they address them to contact the proper authorities and the 
third one is if they’re in immediate danger to themselves or someone else; then they’re 
mandated to report that. But other than that you’d be surprised the statistics have gone up over 
the years. I believe the last year; I don’t know 2015; 2014 across the State there was 67,000 
first contacts. That’s first contacts that doesn’t include any follow-ups. It isn’t a lot when you 
consider the number of State employees, but to me it’s substantial, because out of the 67,000 if 
you’ve gotten significant help for a quarter of them you have done well.  
 
PRESTON: Thank you 
 
TYLER: I would just thank you guys for the presentation and I just think it’s long overdue for the 
employees here at the County and I think it’s going to work out great.  
 
MONTY: Thank you 
 
MANNING: First of all I would like to thank Jim for a great job on the presentation and I have a 
couple of questions, can you explain where the coordinators come from and who appoints them 
and if they’re not paid, but they may get paid and how that operates? 
 
MONTY: Yeah, your coordinators will send in a resume to the committee. Right now the 
committee basically is made up of Shari and Wendy, K.C. and Kyle, because they’re the 
representatives from the Unions. Mike has been sitting in as an M/C rep. We should probably 
have a second M/C person. They would review the coordinator’s applications, they would then 
interview them and then they would make their recommendations and then I think the way we’ve 
got it written and I hope you’ve told Mr. Palmer this; that since we are the appointing authority of 
the County, but there’s 18 of us; Dan’s here every day; he’s working here every day. It probably 
should be Dan that has the final approval. He may know something about an individual that the 
Committee doesn’t know that might not necessarily be a good fit. So, he ultimately makes that 
final decision. But, what we’re hoping and different agencies; I had; I want to say I had 42 
coordinators that worked under me at the agencies at which I only had one full-time one. That 
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was the job that they did; they actually got paid for doing that job. Everyone else was voluntary, 
but what needs to happen is they need to be given a few hours a week to do that job. They will 
have an answering machine in their office to handle all calls and they can call that and they 
have to be aware that they may get calls at home depending on severity of the situation and that 
does happen. In the same token they have the same ability to contact that 800 number; Albany 
is going to allow us to piggyback off their program, so that if someone is in stress during the 
middle of night; can’t get a hold of somebody, they can call that 800 number, because that’s one 
place that you will get through to get a live person. There is someone there that answers the 
phone 24 hours a day, 7 days a week, 365 days a year; 366 in a leap year. So, they actually talk 
to live body. So, hopefully they can work it out with their supervisor; whoever they chose to 
allow them to have that couple of hours a week to be in the office to answer these calls or if they 
get that call at 11:00 in the morning that someone’s in dire need that they’re allowed to go help 
them. Does that answer your question, Dan?  
 
POLITI: Can the towns piggyback off of this program?  
 
MONTY: I would hope so. I would strongly encourage that Roby. That was my; I mentioned that 
at one of the first meetings; that I would like to see us get established here and then open it up 
to our town employees as well. I think that’s a great idea.  
No other questions, thank you for giving us the floor and your time.  
 
MOORE: I was a co-coordinator at Washington Correctional for quite a few years. I want to just 
stress what Jim pointed out just a minute ago. It’s imperative I think whoever, and maybe it will 
be two; I don’t know, maybe initially it will be one, but that time in the office to devote 
themselves to that job and that job only and the ability to be released in times of crisis or 
whatever is extremely important and I think everybody, supervisors, department heads need to 
be able to come on board to make this successful.  
 
MONTY: I agree 100% Ron. That’s the whole nuts and bolts, is getting everybody on board with 
this. Thank you 
 
FEREBEE: Jim, Greg and your committee, thank you very much. I look forward to reviewing 
this. It looks like you put a lot of heart and soul and time into this, so thank you very much.  
 
MONTY: I don’t want to be accused of plagiarism, but part of this is from the program that we 
developed with Franklin County. So, there was work to it Mr. Ferebee, but it wasn’t a lot, but 
thank you.   
 
FEREBEE: Thank you 
 
RESOLUTION #204 - ACCEPTING, ADOPTING AND PLACING ON FILE POLICIES, PLANS, 
PROCEDURES, ANNUAL REPORTS.  
This resolution was offered by Mr. Harrington, seconded by Mr. Tyler and adopted.  
 
RESOLUTION #205 - AUTHORIZING BUDGET AMENDMENTS FOR VARIOUS 
DEPARTMENTS.  
This resolution was offered by Mr. Scozzafava, seconded by Mr. Merrihew and adopted 
upon a roll-call vote as follows.  
AYES:  2753 votes 
NOES:       0 votes 
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ABSENT:   168 votes (Miga, Marnell) 
  
RESOLUTION #206 - AUTHORIZING THE SHERIFF’S DEPARTMENT TO PURCHASE TWO 
LICENSE PLATE READERS, EVIDENCE COLLECTION EQUIPMENT AND HAND-HELD 
CAMERAS IN AN AMOUNT NOT TO EXCEED $30,000.00, FROM BUDGETED FUNDS. 
This resolution was offered by Mr. Monty, seconded by Mr. Gillilland and Mr. Tyler, and 
adopted upon a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
TABLED:  RESOLUTION #207 - INTRODUCING PROPOSED LOCAL LAW NO. 2 OF 2016,  
This resolution was offered by Mr. Gillilland, seconded by Mr. Giordano, and TABLED.  
AYES:  2181 votes 
NOES:    572 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
 
FEREBEE: Comments or questions?  
 
GILLILLAND: Based on the feedback that I have gotten, we were hoping to keep moving this 
particular one forward, but there’s been some serious reservations with some good points from 
various supervisors. So, I guess I move to table until there has been some corrections or 
amendments made, such as the 150 feet rule and others in there which need some revising.  
 
MORROW: I’ll second that.  
 
FEREBEE: Seconded by Mr. Morrow. Comments or questions on the table? Roll-call vote 
please.  
 
GARRISON: Mr. Morrow - yes; Mr. Harrington - yes; Mr. Merrihew - yes; Mr. Gardner - yes; Mr. 
Depo - yes; Mr. Ferebee - yes; Mr. Monty - no; Mr. McNally - yes; Mr. Scozzafava - no, because 
I think we need decision on it; Mr. Miga is excused; Mr. Politi - yes; Mr. Moore - yes; Mr. Marnell 
is excused; Mr. Whitson - yes; Mr. Giordano - yes; Mr. Tyler - no; Mr. Gillilland - yes and Mr. 
Preston - yes.  
 
PALMER: Just for the new Supervisors, whenever a table is moved and if a second is given 
then it’s automatically; all discussion ends and a vote has to be taken on the table.  
 
GARRISON: The resolution carries to table it.  
 
MONTY: Just being new, we’re tabling this now. Do we have a timeframe on when we’re going 
to bring it back or is this going to be typical that we sit on it forever?  
 
MANNING: It lays on the table, technically and then you would have to bring it back up by 
resolution. You make a motion to take it from the table.  
 
SCOZZAFAVA: Which would have to be someone that voted in the affirmative correct?  
 
MANNING: No, it can be anybody.  
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PALMER: Anybody on a table.  
 
MANNING: On a table, this is not a defeated resolution.  
 
SCOZZAFAVA: So, at the end of this meeting someone can bring that back up to get it off the 
table?  
 
MANNING: Yes, anyone. It’s just sort of shelved, but Jim’s point is good you don’t want to let to 
languish.  
 
MERRIHEW: I am not that new, but I don’t know. If it remains table are we, so we have the 
ability the to bring it up next committee for decision? Would it still be on the table?  
 
MANNING: Yes 
 
MERRIHEW: Okay 
 
SCOZZAFAVA: I think it’s important to remember is the only thing that we tabled here is setting 
the date for public hearing. The resolution was to set a date.  
 
MANNING: No, the resolution, part of the resolution you set the date.  
 
SCOZZAFAVA: We shouldn’t be having discussion until it’s reintroduced.  
 
HARRINGTON: I’ve been negligent in attending the animal abuse task force, but in as much as 
the Chair of the animal abuse task force has recommended that it be tabled wouldn’t there be 
an assumption that it would go back to the animal abuse task force?  
 
FEREBEE: Further discussion will be brought forth, Charlie when it’s brought back up on the 
floor.  
 
MANNING: Technically I am going to tell you it’s already been tabled. It was tabled at Ways and 
Means, so I really shouldn’t have made it this far, technically.  
 
SCOZZAFAVA: Technicalities always get in the way.  
 
PALMER: I didn’t think it was tabled.  
 
MANNING: It wasn’t tabled? Alright when then we’ll table it.  
 
PALMER: We had the discussion.  
 
MANNING: I thought it was tabled.  
 
RESOLUTION #208 - AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER 
RIVERS ASSOCIATES WITH FINAL DESIGN AND CONSTRUCTION PHASE SERVICES AS 
IT RELATES TO THE HAZELTON ROAD CULVERT REPLACEMENT PROJECT, HULLS 
FALLS ROAD CONSTRUCTION PROJECT, IN THE TOWN OF WILMINGTON IN AN 
AMOUNT NOT TO EXCEED $9,500.00, FROM THE NATURE CONSERVANCY AND CHIPS 
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FUNDS, AND AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE THE SAME 
This resolution was offered by Mr. Depo, seconded by Mr. Preston and adopted upon a 
roll-call vote as follows: 
AYES:  2753 votes 
NOES:        0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
RESOLUTION #209 - AUTHORIZING THE PURCHASE OF WEAR PARTS ON THE 
SANITARY SEWER SOLIDS HANDLING UNIT AT THE PUBLIC SAFETY BUILDING FROM 
LAKESIDE EQUIPMENT CORPORATION, A SOLE SOURCE, IN AN AMOUNT NOT TO 
EXCEED $6,334.00, FROM BUDGETED FUNDS.  
This resolution was offered by Mr. Morrow, seconded Mr. Gardner and Mr. Gillilland, and 
adopted upon a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
RESOLUTION #210 - OF CONDOLENCE TO THE FAMILY OF WILLIAM HENRY 
THOMPSON 
This resolution was offered by Mr. Gillilland and unanimously seconded and adopted.  
 
RESOLUTION #211 - AUTHORIZING 911 DATA COLLECTORS IN THE EMERGENCY 
SERVICES DEPARTMENT TRAINING FOR 911 DISPATCH AND FURTHER AUTHORIZING 
ANY OVERTIME THAT MAY RESULT.  
This resolution was offered by Mr. Gardner, seconded by Mr. Morrow, and adopted upon 
a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
RESOLUTION #212 - SETTING THE DATE FOR A PUBLIC HEARING ON THE PROPOSED 
2016-17 NORTH COUNTRY COMMUNITY COLLEGE BUDGET TO BE HELD ON AUGUST 1, 
2016, AT 9:30 A.M. 
This resolution was offered by Mr. Scozzafava, seconded by Mr. Giordano and adopted.  
 
FEREBEE: The public hearing was held this morning at 9:30, it’s just a formality.  
 
RESOLUTION #213 - OF RECOGNITION AND CONGRATULATION TO THOMAS J. GARCIA 
FROM NORTH HUDSON, NEW YORK ON ACHIEVING THE RANK OF EAGLE SCOUT.  
This resolution was offered by Mr. Moore, and unanimously seconded.  
 
RESOLTION #214 - AUTHORIZING A PAYMENT FOR MILEAGE REIMBURSEMENT TO 
LENNY TURBINI, INFORMATION SYSTEMS, IN THE AMOUNT OF $82.08, FOR THE 
PERIOD OF MAY 3, 2016 THROUGH MAY 25, 2016.  
This resolution was offered by Mr. Morrow, seconded by Mr. Merrihew, and adopted upon 
a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
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MONTY: Is he now current?  
 
PALMER: We will be.  
 
RESOLUTION #215 - OF CONDOLENCE TO THE FAMILY OF GEORGE ARTHUR 
VANDERHOOF 
This resolution was offered by Mr. Merrihew, Scozzafava and Tyler and unanimously 
seconded and adopted.  
 
RESOLUTION #216 - URGING NEW YORK STATE TO RELEASE TO COUNTIES $500 
MILLION IN FUNDING FOR BROADBAND USE.  
This resolution was offered by Mr. Giordano, and unanimously seconded and adopted.  
 
RESOLUTION #217 - APPROVING THE 2016-2017 NORTH COUNTRY COMMUNITY 
COLLEGE OPERATING BUDGET IN THE AMOUNT OF $12,869,659.00 AUTHORIZING THE 
APPROPRIATION OF $1,240,000.00 IN THE 2016 ESSEX COUNTY BUDGET AS ESSEX 
COUNTY’S SPONSOR SHARE ($1,190,000.00 OPERATING AND $50,000.00 CAPITAL 
FUND ACCOUNT).  
This resolution was offered by Mr. Politi and Mr. Scozzafava, seconded by Mr. Gillilland 
and adopted upon a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
 
FEREBEE: Do I have 12 to allow that on the floor?  
 
GARRISON: Yes you do.  
 
RESOLUTION #218 - AUTHORIZING NORTH COUNTRY COMMUNITY COLLEGE TO 
ESTABLISH A CAPITAL PROJECT AND OBTAIN 50% STATE REIMBURSEMENT.  
This resolution was offered by Mr. Scozzafava, seconded by Mr. Gillilland and adopted 
upon a roll-call vote as follows:  
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
FEREBEE: Do I have 12 to allow that on the floor? Comments or questions?  
 
POLITI: It’s not resolution 215?  
 
GARRISON: No 
 
MANNING: Yes it is 
 
POLITI: It’s showing on the top.  
 
GARRISON: It’s not our number 215; sorry for the confusion.  
 
POLITI: Thank you 
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FEREBEE: Any further comments or questions?  
 
SCOZZAFAVA: The number four whereas; we use capital chargebacks for the local shared 
project costs? What does that mean; capital chargebacks?  
 
FEREBEE: Courtesy of the floor?  
 
SCOZZAFAVA: Move it 
 
TYRELL: I answer Tom’s question, besides chargebacks we also get capital chargeback money 
from other counties that goes into a pool. We use that to do capital projects on our campus at 
Saranac Lake. If we want to do a match with the State; the State needs a resolution from each 
county to support it, but the monies are coming from revenues we already have in our account.  
 
SCOZZAFAVA: That’s money that we received from Warren County; if a resident of Warren 
County comes to school here?  
 
TYRELL: Correct.  
 
PALMER: Right, it’s a reverse of our chargebacks.  
 
SCOZZAFAVA: We don’t receive it. The money goes directly to the college?  
 
TYRELL: Right and we have to use it for capital. It’s a small amount of money each year.  
 
SCOZZAFAVA: Okay, thank you.  
 
TYRELL: You’re welcome.  
 
POLITI: Do you have to use that money for capital projects?  
 
TYRELL: Correct, yes.  
 
POLITI: All chargeback monies?  
 
TYRELL: No. there’s chargeback money and there’s capital chargeback funds.  
 
POLITI: Okay 
 
TYRELL: Chargeback money does into our operating budget. Capital chargeback is restricted to 
capital.  
 
POLITI: Could chargeback money from other counties be utilized for scholarships to keep 
people in Essex County?  
 
TYRELL: Yes, yes 
 
POLITI: Such as; you know… 
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TYRELL: You construct a scholarship that attracts people to remain in Essex County versus go 
to another college. I think I know where you’re going with the question on this. There’s a way 
that you can attract them to stay here. We do offer scholarships in Essex and Franklin already.  
 
POLITI: I mean the thought being that scholarships teach students here to get them in the 
school and then once they get in the school they’re probably not going somewhere else, so the 
chargeback money is used in a positive way to keep people; keep students in Essex County?  
 
TYRELL: Yes, as a matter of fact. I don’t know what our chargeback total is from the other 
counties. I know Bob knows that number, but it’s probably pretty close to a scholarship that 
we’re offering the two counties right now, but we’ll actually run the numbers. It’s close.  
 
POLITI: It’s just a thought in terms of a way to utilize money from other counties to our benefit to 
get students to stay in Essex County.  
 
TYRELL: Yes 
 
POLITI: Thank you 
 
FEREBEE: Any further questions for Steve? Being none roll-call vote please. 
 
RESOLUTION #219 - OF RECOGNITION AND CONGRATULATIONS TO JOSEPH J. 
FOOTE, JR. FROM THE TOWN OF SCHROON, NEW YORK ON ACHIEVING THE RANK OF 
EAGLE SCOUT.  
This resolution was offered by Mr. Moore, and unanimously seconded and adopted. 
 
FEREBEE: Do I have 12 to allow it on the floor?  
 
GARRISON: Yes 
 
FEREBEE: Any further resolutions? Any further business?  
 
SCOZZAFAVA: I would like to move a resolution to remove from the table resolution #207; 
regarding resolution introducing proposed local law #2 of 2016.  
 
FEREBEE: Do I have 12 to allow that on the floor?  
 
GARRISON: No, we do not.  
 
SCOZZAFAVA: If I have a second I can discuss it. Oh, I don’t have 12 to put it on the floor.  
 
MANNING: If you don’t have 12 to put it on the floor, you can’t put it on the floor.  
 
MERRIHEW: I would like to offer a resolution of condolence to the family of Donald Pulsifer, a 
long-time Essex County DPW employee; recently retired.  
 
RESOLUTION #220 - OF CONDOLENCE TO THE FAMILY OF DONALD PULSIFER.  
This resolution was offered by Mr. Merrihew, and unanimously seconded and adopted. 
 
FEREBEE: Do I have 12 to allow that on the floor?  
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GARRISON: Yes, you do.  
 
MOORE: I would like to offer a resolution of condolence to the family of Vincent Viniski, who 
passed last Friday. A former employee at Horace Nye. A long-time landfill attendant and loved 
by all and he’ll be missed. His wife has been our town clerk.  
 
RESOLUTION #221 - OF CONDOLENCE TO THE FAMILY OF VINCENT VINISKI.  
This resolution was offered by Mr. Moore, and unanimously seconded and adopted. 
 
FEREBEE: Do I have 12 to allow that on the floor?  
 
GARRISON: Yes, you do.  
 
PRESTON: I would like to move a resolution to go out to bid for the labor only to stain the radio 
communications building on top of Little Whiteface and when we get on the floor I’ll explain why.  
 
RESOLUTION # 222 - AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID AND 
AWARD FOR THE LABOR ONLY TO STAIN THE EMERGENCY SERVICES BUILDING 
LOCATED ON LITTLE WHITEFACE, WITH FUNDS TO COME FROM THE RADIO 
PROJECT.  
This resolution was offered by Mr. Preston, seconded by Mr. Politi, and adopted upon a 
roll-call vote as follows: 
AYES:  2753 votes 
NOES:       0 votes 
ABSENT:   168 votes (Miga, Marnell) 
 
FEREBEE: 12 to allow that on the floor?  
 
GARRISON: Yes, you do.  
 
PRESTON: Unfortunately there were several of us that inspected that building well over a year 
ago and we were in concurrence that it’s a brand new building and it looks like it’s 15 years old, 
because what was put on it for a sealer was inadequate. It was discussed at that time that we 
were going to reach out to AES about our dissatisfaction. The last I knew; which was last fall; 
AES agreed to purchase the stain to get the building stained. That still has not happened and 
we’re coming up on; we’re going to be going the other way on top of a mountain with weather 
again. So, AES is purchasing the stain. That building needs to get stained. There’s fascia that’s 
blowing off; that blows off all the time; that’s still missing. I think we need to come to some sort 
of finalization and then when we’re done with our part of it there is a memorandum of 
understanding with Whiteface to take over the maintenance of that building. Their ski patrol 
uses part of it. but, we need to get this to conclusion and to be very honest it’s extremely 
annoying to me that this still hasn’t been done and I’m the one bringing it to the floor. But, I’m 
not going to go on about that, but that’s where this stands. AES is providing the stain. We need 
to go out to bid for the labor it get up there and get it stain before the weather goes. Get the 
fascia that’s blown off repaired. I’m not sure what the status is on that, but that’s been blown off 
since winter.  
So, that’s the story behind it and we would like to see this thing get finalized.  
 
FEREBEE: The funds would come from where?  
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PALMER: We’ll take the funds out of the radio project. There’s still money in there for that. So, 
we’ll take it from there.  
 
POLITI: To me the issue is who’s in charge? Whose responsibility is this; Randy’s?  Are we 
paying somebody or what?  
 
PALMER: You’re not paying anybody now.  
 
POLITI: Do you want to run up there, Dan every 30 days and look at it? I mean that’s ridiculous.  
 
PALMER: AES was responsible for it, but let’s not put all the blame there.  
 
POLITI: No, I’m not. I’m just asking the question. Who’s responsible?  
 
PALMER: Let me answer the question; okay? ORDA had the opportunity and did approve those 
plans and specs. Those plans and specs included the stain that was used. Now I don’t think 
anybody anticipated that was going to do what it did. The stain that’s been approved and is 
being used now is a solid based stain that ORDA uses on a regular basis on the rest of their 
buildings, but they never raised that issue on the initial bid that when out. The contractor put the 
exact stain that was supposed to be on it, on it. It should be done over. It’s a terrible spot up 
there and you know what? There’s lots of blame to go around; I guess, but I think it’s a pretty 
nice building and ultimately I think we do need to get it stained and AES has agreed to buy the 
stain and we will agree to put it on. I don’t know what else to say other than that.  
 
POLITI: That’s fine. This year or next year, the year after?  
 
PALMER: We’ll get a contractor up there right away. I mean that’s not difficult.  
 
TYLER: How big of a building is it?  
 
PALMER: It’s a big building.  
 
POLITI: An $800,000.00 one.  
 
PALMER: Well it’s essentially a story and a half. There’s room upstairs for radio equipment. The 
purpose of that building was literally to disguise a radio microwave dish.  
 
TYLER: I was just thinking maybe you could get the inmates to volunteer to do that.  
 
PALMER: Yeah, at this point I don’t think we have time for volunteers. Unless the inmates could 
get up there right away.  
 
TYLER: Call Moriah Shock and get the stain up there and they go up there and stain in a day.  
 
PALMER: Yeah 
 
MONTY: And we know some people who could make that call.  
 
POLITI: It’s a good idea.  
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PALMER: Well it’s worth a shot. I can say that.  
 
PRESTON: Just to add; there would be a lift involved; scaffolding. It’s not; and if you saw it; I 
mean I agree with what you’re saying and if that was somewhere on the ground or only one 
story I would go along with it, but that one end that’s on the downhill side; it’s probably 40-50 
feet in the air. So, it’s a little bit more complicated.  
 
PALMER: Plus there’s staining to be done up on the roof, shingles below it; that kind of thing.  
 
MONTY: So, this is a County owned building?  
 
PALMER: It’s a county paid for building. I don’t know that we specifically own it, because we 
had to agree to build it on what is essentially ORDA property.  
 
MONTY: And we built it for our Emergency Services?  
 
PALMER: Correct 
 
PRESTON: Absolutely 
 
MONTY: And they allowed us to build it there?  
 
PRESTON: Correct 
 
MONTY: And in the contract there was no mention of who maintains that building; said building?  
 
PALMER: Well the contractor only has a one year contract.  
 
MONTY: I mean the agreement between the County; there had to be an agreement between 
the County and whoever owns Whiteface; ORDA or whoever?  
 
PALMER: It’s like Randy mentioned there’s a memorandum of agreement between ORDA and 
us that when the building is totally completed and everybody’s signed off that ORDA will take 
over the maintenance of that building.  
 
PRESTON: But, if I could? The point was, Jim is well over a year ago a group of us went up 
there and inspected it and we all were in agreement it needed to be re-stained and what was 
there was not adequate in any way, shape or form and a whole other  list of items. I think 
everything else with the exception of the fascia that continually blows off has been addressed 
except for the stain. Once time we get to a finished point that everyone’s in agreement there is a 
memorandum of understanding that ORDA will take care of the maintenance of the building, but 
we haven’t gotten there yet; unfortunately. 
 
MONTY: I understand that; with a lot of our county buildings we’re in that same type of scenario 
and it just seems to me it’s another indication; such as our tethering law that we’re going to table 
it and it will be a year before we get that back up. I think we do need to do it then if that’s what 
the original thought process was and we need to get out from under it just as soon as we can.  
 
FEREBEE: Randy, refresh us on the resolution, please.  
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PRESTON: A motion to go out to bid for the labor only, to stain the radio communications 
building on top of Little Whiteface with the funding to come out of the radio project fund.  
 
PALMER: Okay, but not to complicate it, but if you only authorize me to go out to bid, that 
means I got to come back to you in a month. 
 
PRESTON: And award it. No, let’s not hold it up and approve.  
 
FEREBEE: And it would come out of the radio project?  
 
PALMER: Yes 
 
MERRIHEW: I would second that and request that the mover also add the necessary repairs to 
the fascia with that painting, so it’s all done.  
 
TYLER: How much money do we have in this fund?  
 
PALMER: I think there’s an $180,000.00 left or something out of the $10 million that we 
originally had.  
 
TYLER: It’s been my experience; we had an issue with the Town Hall in Westport. It’s like 35 
feet up and we wanted to get it painted and the low bid was like $40,000.00. So, I am thinking to 
go up there it’s going to be an awful high bid to go up and work on that.  
 
PALMER: I mean I’m not going to award anything that’s stupid. I can tell you that.  
 
FEREBEE: Further questions or comments? 
 
MORROW: I went up there on that trip and looked at it too and regardless we need to get it 
done and we need to get it done as soon as possible. I totally support this and turn the 
maintenance over to ORDA as fast as possible.  
 
FEREBEE: Roll-call vote please.  
Any further resolutions to come from the floor?  
 
MORROW: May I have permission to put a resolution on the floor of condolence to the family of 
Doris Fuller, life-long resident of the Town of Chesterfield. She’s my town clerk’s mother and 
she was also a daily volunteer at the Keeseville Senior Nutrition Center until she became ill.  
 
RESOLUTION #223 - OF CONDOLENCE TO THE FAMILY OF DORIS FULLER.  
This resolution was offered by Mr. Morrow, unanimously seconded and adopted.  
 
MONTY: I would like to offer a condolence to the family of Terry Pulsifer. A long-time resident, 
until recently of the Town of Lewis who recently passed away suddenly.  
 
RESOLUTION #224 - OF CONDOLENCE TO THE FAMILY OF TERRY PULSIFER, SR.  
This resolution was offered by Mr. Monty, unanimously seconded and adopted.  
 
FEREBEE: Do I have 12 to allow that on the floor?  
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GARRISON: Yes, you do.  
 
FEREBEE: Any further resolutions to come before this committee? If not we stand adjourned.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS REGULAR BOARD, IT 
WAS ADJOURNED AT 10:50 AM.  
 
 
Respectively Submitted,  
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 


