
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, January 23, 2017 @ 9:30 am 

 Board of Supervisors’ Conference Room 
 
 

Chairman: Gerry Morrow 
 
 
 
Chairman Morrow called this United Way Task Force meeting to order with the following in 
attendance: Joe Giordano (9:37 arrival), Jim Monty, Ron Moore, Dan Palmer, Nancy Dougal, 
Monica Feeley and Ike Tyler. Noel Merrihew, Steve McNally, Shaun Gillilland, Patty Bashaw, 
John O’Neill were absent.  
 
Also Present: Sue Ann Caron - DSS and Dina Garvey  
 
 
MORROW: So, we’re going to start. So, I am going to turn it over to Monica. Monica already told 
us that five supervisors or four now?  
 
FEELEY: Five 
 
MORROW: Five supervisors have donated.  
 
FEELEY: If you notice we’re up slightly from what we had last year, as far as money-wise. 
Contributions are less, but that’s it.  
 
MORROW: I wish there was a, some kind of trick to go back to 2010 or 2012, 80 and 78. I mean 
they even tried there selves, United Way representatives going to all the departments and doing 
the presentation, because they thought that they would listen, the employees would listen to 
United Way than to have a supervisor and that still hasn’t worked.  
 
FEELEY: No 
 
MORROW: So, I don’t know. I don’t know what the key is.  
 
FEELEY: Well, in 2010 when we started we had a lot of local businesses that contributed to a 
raffle, but we tried a raffle again in 2015, I think it was ’15 and we still didn’t make out.  
 
MORROW: Yeah 
 
FEELEY: So, I don’t know what the key is.  
 
TYLER: What’s the rumor on the street? I mean you can look on here in 2012, with 78 and then 
all of a sudden it just drops in half. Was there some kind of bad vibes going on out there?  
 
FEELEY: No raises 
 
PALMER: Yeah, that was the no raises year.  
 
TYLER: Oh, so they took it out on the United Way.  
 
PALMER: Oh, yeah 
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FEELEY: Yeah 
 
PALMER: That was part of the issue.  
 
MORROW: And then there was a rumor out there too, that the employees plus John Bernardi at 
one of those years, I don’t know which one it was, we’re making bookoo money and everything 
else and everything went to administration; which is not true. It’s like 12% to 13%.  
 
TYLER: Yeah 
 
MORROW: And there was kind of an email out there or something about that.  
 
TYLER: Well, I know there was one year there was a lot of media about organizations that did, 
you know.  
 
MORROW: And there is 
 
TYLER: Did take the administration costs were 90% of it.  
 
MORROW: There’s one organization, I am the head of the 4th Degree Knights of Columbus and 
I was pushing for the United Way a couple of years ago and one of the members stood up and 
said; well I’m not giving to them, because I used to donate and I’m won’t even going to mention 
the organization and I always gave to them too, but I stopped and 90% if their donations go to 
the administration and then they started naming what the person, CEO made and everything 
and I couldn’t believe it and I checked into it and they’re right and that’s why when I was giving 
the presentations, that’s why I say I never had caller id until I started getting all kind of calls from 
everybody, you know soliciting money and everything else and then I find out that 80%-90% 
goes to administration. Where United Way it’s only 12% and the money is kept locally too. It’s 
not gone to other areas of the United States or New York State. It’s kept right in the tri-county 
area and they do try to help. So, if you have somebody come into our office, any of you, that 
they need something, call up there 563-0028 and they’ll try and hook them up with one of the 44 
partner agencies. I did that not very long ago. They do try and help out. They were trying to help 
lady out of AuSable Forks. She had to move and AuSable Forks School was supposed to help 
her. An elderly lady moving to Plattsburgh to one of the senior housing up there and it fell 
through with the school and the kids in school couldn’t help. So, they got a hold of me. So, 
United Way, John Bernardi called me and wanted to know if I could do anything, so my Knights 
of Columbus would do something for her, but I gave her the numbers and I made the contact 
with the AuSable Forks Knights of Columbus, but it was the United Way that got this lady moved 
through the Knights of Columbus to Plattsburgh and helped her out.  
 
TYLER: It’s kind of discouraging to me that more supervisors don’t get involved, because 
basically we take this job to help people out. I mean we don’t get a lot of money for this job, but 
you would think that more of the supervisors would get involved with this.  
 
MORROW: You would think so. Yup, I’ve got one supervisor here, that didn’t even, I won’t even 
mention names, didn’t even want the packet. They didn’t believe in it, but I talked to him and he 
took the packet. Said anything I can do, I’ll go down there to your town, talk to all your 
employees and everything. So, I don’t know what happened from there on. I am going to ask 
Kathy if they did get to go down. So, but I wish there was some way that we could change it, but 
just keep trying, don’t give up. And that’s the big thing.  
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TYLER: I think it has to come from within, when we’re talking about the employees, it has to 
come within them. Somebody or a group of them have to take a bull by the horns. By us sitting 
here and try to come up with a plan from us, I don’t think it will ever work.  
 
MORROW: That’s why they changed it this year. Kathy Snow and the other employees from the 
United Way or volunteers from the United Way too, it wasn’t even employees. Some of them, 
because we have a big campaign team, if you look at the list of where they’re going and who’s 
going to go do it, the campaign team was out there going. I see Sue shaking her head and stuff 
and probably Nancy here, they’re the ones that went to the employees, because me going to 
the employees.  
 
TYLER: No, that’s not going to work.  
 
MORROW: It ain’t going to work. It hasn’t worked and I try to tell down here, what the bad thing 
is, especially the ones that see people going into Social Services, no pun intended, but they 
think everybody’s like that. Well, these people that you’re helping know how to work the system 
and that’s what I do in my presentation when I used to go do it to the Essex County employees 
and other ones, it’s not people that know how to work the system. It’s people that don’t want to 
use the system. They might have been down on their luck for a short period. They might have 
been ill for a while and couldn’t work. Like John Bernardi said at the kick off thing, they might 
have had a flat tire and they don’t want to come here or gas has gone so expensive to drive 40 
miles one way to work and they just can’t afford it, back then when gas was $3.00/ $4.00 a 
gallon. So, they’re asking for just a help to get through, because they don’t want to go to Social 
Services. I heard the same thing, my fiancé used to work over Social Services, she’s not going 
to give a penny. She wouldn’t believe what I said. I see all them people going in there through 
the Board of Elections I see them and stuff and these people, they know how to work the 
system. They live better than I do. Well, maybe that’s true, but these are not the people that 
United Way’s helping, but it’s like I’m talking to the wall right there, you know they don’t want to 
listen.  
But, you’re right Ike, it has to be done and I have to say the Department Heads have been doing 
a wonderful job, they’ve been doing a wonderful job, but it’s just getting the employees to 
understand.  
 
FEELEY: We did do a meet and greet one year, too.  
 
MORROW: Yup 
 
FEELEY: Which I think that was in 2015. I think that helped too, because those agencies would 
come and present their case. You know what we do with the money that we’re offered. So, that 
kind of helped a little bit too. 
As far as our number of contributions it increased.  
 
MORROW: Yup 
 
DOUGAN: Remember you, we used to have that thing where everybody came and signed up 
for insurance and everything?  
 
FEELEY: Yup 
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DOUGAN: And there was United Way there, did we get more then?  
 
FEELEY: It’s still there. We always have the forms there when they come in.  
 
CARON: After the last meeting I went over and picked up some packets from Monica and I 
actually hand delivered them to many people in the organization and you know I saw a lot of 
eyeball rolling and that kind of thing and I stopped and I said why? Why, do you feel like this? 
And actually I think things changed a little bit with the information that you choose who you’re 
donating to. Then it’s not, you’re not giving to the administrative costs. That it’s going directly to 
the person you designate.  
But one of the things, several things that I consistently heard and one’s probably not going to be 
really popular, but is that people are donating to their own charities, they’re donating directly. 
That I don’t know, 2, 3 years ago they were inundated with invites and please donate and 
people just got really sick of it and they felt that it was too much, so they kind of like totally 
backed away from United Way.  
Kathy’s presentations did help with that and the other thing is that they’re getting raises, but 
they’re also having to pay more in insurance from those people who are getting the buyouts or 
who have to pay for their own health insurance and money’s tight, it’s a tough time for many 
people.  
 
TYLER: If they really want to get inundated they ought to become supervisor of a town and then 
everybody wants you to donate to everything.  
 
CARON: So, I think that’s a lot of it, too. It’s really hard to give when you don’t know how your 
insurance costs are going to be affected.  
 
MORROW: A lot of reasons.  
 
MONTY: This isn’t, it’s a little bit off the subject, but I think we can incorporate it within the 
subject. Have we ever done as a county, like an employee awareness day? Community 
Resources, where we take a day and we invite a bunch of the United Way, ACAP, some of 
these other organizations to an area and then we allow the employees to go there and go 
through and check out these services that are available.  
 
TYLER: Even like a retirement?  
 
MONTY: Have retirement people come in, deferred comp, social security. You have them all in 
one location and the employees are given time during the course of their day to go through this 
program and they can see and you have the member agencies like United Way there. You 
know, I think we’re talking about the same organization that I don’t have a lot of use for and it’s 
very prominent nationwide.  
 
PALMER: It starts with Red?  
 
MONTY: Yeah, I recently heard of a serviceman who had a very tragic situation in his family and 
was in Iraq. Red Cross volunteered to get him home as quickly as possible, went through 
everything, got back to Iraq and got a bill for $2,600.00 from Red Cross for the flight from 
transportation and to me that’s wrong, but that’s a whole another story.  
But, getting back to this, if we have an awareness day, bringing all these groups together, it 
might help us sell some of these things.  
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PALMER: Well, that’s a little bit like we did with the health fair.  
 
FEELEY: Yeah, the meet and greet was something like that.  
 
MONTY: But, I’m saying invite, we have a lot of different agencies within this county that offers 
services to employees and stuff. We did it with the EAP, we did it and they called them vendor 
days and you invite these people in and they all got free things to give away and everybody 
likes something free; whether it’s just a pen or a pill box or whatever. It’s just a thought that it 
might down the road help us sell this.  
 
MORROW: Yeah, something to look at.  
 
TYLER: Not to just sell it, but to educate people.  
 
MONTY: Yeah, yeah 
 
MORROW: That’s the key right there, education and trying to get them to listen.  
 
MONTY: Well, if it’s right there in the forefront. You know a lot of times it’s easier to see 
something and do it then to hear it and do it.  
 
CARON: I’ll talk to, we have a frontline supervisory team, a coalition team and I’ll talk to the 
frontline team in particular and see if there’s somebody that we can engage at that level that 
might be able to get behind it. No promises, but it might be worth talking to them.  
 
MORROW: Right and the question last meeting was when does the official date for the 
campaign gets done, it’s February 10th, but they’ll take donations even after that.  
 
PALMER: Yeah 
 
MORROW: All year long, but the announcement is February 10th and the, I think right now, if I 
remember right, 75% of their goal. So, they’ve still got 25% more to go.  
Anybody else?  
 
GIORDANO: Has the information in the packet changed at all in the last several years? I mean 
is it pretty much the same? Just to go back to Sue Ann’s comment, you know when I get hit with 
a telephone call at home; the first question I ask is how much actually goes to your 
organization? And I was going through the list here and I know Jim and I had talked, it’s 
interesting to me that you can donate to one particular organization and nothing goes to United 
Way or you donate to United Way and then a certain amount goes to the United Way for 
administrative costs and the rest goes to that organization. When I think about these, because I 
donate to all the private organizations, but I’m not opposed to these things, but one piece of 
information that would be helpful to me is kind of like the insurance process that we go through, 
where you’re given a list of different choices and you say what does this offer me in terms of 
what my values are? When I read through that list I really can’t tell how much, how far a 
$100.00 for organization A, B, C, X, Y, Z, you know? To have a feel for, you know that hard 
earned money that you make and what it goes toward. I mean you really want to feel like you’re 
making a difference in that. So, no judgment on any organizations that are in there, but it would 
be perhaps worthwhile to have an awareness or open house or some sort of thing, where you 
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could actually say ACAP, you know receives this much money, this much goes to administrative 
costs and this much actually goes for services. You know Catholic Charities the same thing. 
You know pick a specific organization and talk about some of the specifics that they do, but also 
how that dollar of that organization works towards the benefit of those people that they serve. 
To me that would be a worthwhile piece of information to really drive home the point that you 
know contributing to this is really making a difference. And I don’t know if it’s the same across 
the board. I don’t know how it would be different. You just mentioned Red Cross, I am sure that 
they would be different, but I don’t know that it’s so much that people don’t donate period versus 
what you’re seeing in these numbers here and they’re outside, outside of what goes though the 
county process of trying to collect money for various organizations.  
 
TYLER: I think the popularity of the Wounded Warrior thing that happened there that really 
brought down the donations for everything. Once you have just one thing happen like that 
everybody thinks well they’re all like that.  
 
MORROW: That was the organization that I was talking about, because the guy that stood up 
was a retired colonel in my 4th Degree, was a retired colonel from the army that was downing 
them. He was so upset with them. That was the name, I didn’t want to mention names, but you 
mentioned it. He was really against it.  
 
TYLER: It just happens, when people look at that and say well they’re probably like that then.  
 
GIORDANO: Very skeptical.  
 
MORROW: To answer your question, Joe. When I talk about what money’s given to the United 
Way, what the administration cost is; 12%-13%; when the allocation team meets, we have a 
large allocation team that meets for a month or more; when the get the campaign money in then 
they allocate it to each organization. Those organizations; what you’re talking about is how do 
they spend their money.  
 
GIORDANO: Right 
 
MORROW: That the United Way gives them, do they spend all their money towards 
administration or whatever. That we would have to get from those organizations, we wouldn’t 
have it at United Way, but I can tell you, I have a United Way meeting tonight at 4:30, it will last 
until about 6:30. There isn’t, that I know of on the agenda, there’s nothing coming up right now, 
but to become a partner agency for the United Way you have to come to the United Way, give 
all your financial, where your money’s going that you get taken in and there’s been 
organizations out there that United Way will not give to, because they do not give the money 
back the way they should. Rather it’s because they don’t give it all here in the North Country 
and they ship it all out or because they put too much, and all their financial statements are there, 
there are some that get money and become a partner agency and there are some that don’t get 
any and also with the, it used to be the Need Grant Committee, it used to be Seed Grant 
Committee, now it’s Need Grant, because we also have like $12,000.00 a year that go towards 
an organization that’s not a member agency, not a partner agency, we got one tonight coming 
up at 4:30 and they’re having a backpack, it will be a school that’s going to have a backpack 
project, where the kids will get a lunch to take with them and eat there and we look at that stuff 
and who’s going to be benefitted by it and everything. We turned one down last month that 
didn’t get it, but it wasn’t the backpack, but they do go through a very scrutiny with the United 
Way to become a partner agency. But I can talk, I said I would get you what organization gets, 
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what money after they have this for this year. I’ll get you that, if I can get it, and I’m sure I can, 
but as far as the other one, maybe I can ask them about it tonight at the meeting to get you the 
other stuff, but that would be the other organizations, you know would have to take and get you 
that stuff, how they spend their money they get from the United Way.  
 
FEELEY: Well, even if they could give, like say, I don’t know Honor Flight and they say we did, 
this is what we do, what we provide with our money, you know? If each one could have one of 
those things to show what they represent.  
 
MORROW: Yup, I’ll see what I can do. Anybody else? Do we want to have another meeting to 
close it out in February?  
 
PALMER: Probably should.  
 
MONTY: We should 
 
MORROW: When do you want to do it?  
 
PALMER: Prior to the regular Ways and Means? The 27th would be Ways and Means.  
 
MONTY: We’ve got an ACAP meeting tonight, Joe and I’ll ask Alan to give me a breakdown. If a 
$100.00 was given to ACAP.  
 
GIORDANO: Okay 
 
MORROW: Let’s put it for that date and then I’ll check with Dina and I’ll check my calendar and 
stuff.  
 
GARVEY: 9:30?  
 
MORROW: Yeah 
So, we all set then? Thank you very much.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY TASK 
FORCE IT WAS ADJOURNED AT 9:52 AM. 
 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


