
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, February 27, 2017 

 Board of Supervisors’ Conference Room 
 
 

Chairman: Gerry Morrow 
 
Chairman Morrow called this United Way Task Force meeting to order at 9:30 am with the 
following in attendance: Joe Giordano, Jim Monty, Ron Moore, Nancy Dougal, and Monica 
Feeley. Noel Merrihew, Steve McNally, Patty Bashaw, John O’Neill were absent. Shaun 
Gillilland, Ike Tyler, and Dan Palmer had been previously excused. 
 
Also Present: Dina Garvey  
 
 
MORROW: We’ll get started. This will be the last Task Force meeting for the United Way until 
the new campaign starts in August and they did hit their goal, as everybody seen in the paper, 
$725,115.00. So, that was good.  
 
FEELEY: Yup 
 
MORROW: The new campaign, like I said starts in August. So, we can have another meeting 
just before that. Do you having anything new to report for anymore campaigns?  
 
FEELEY: No, I had 28 total for contributions and the amount was $5,412.00.  
 
MORROW: And did anymore Supervisors kick in?  
 
FEELEY: I had one more. I had a total of 5. 
 
MORROW: A total of 5 supervisors out of 18? Wow, shows a lot of spirit doesn’t it?  
 
MONTY: I just feel it’s hard to ask out employees, if we aren’t willing to do it.  
 
MORROW: That’s the way I look at it too. That’s why I give here and to the office. I give two 
checks, one here and one in the office. So, different employees 
 
FEELEY: The only thing that I think I would do differently is instead of waiting until open 
enrollment, maybe we should start earlier. Start in August, rather than wait until November.  
 
MORROW: Yeah, I think we should too.  
 
FEELEY: Maybe that would help too.  
 
MONTY: And I think maybe, like we talked about doing that community awareness thing for the 
employees, you know for all the agencies that are in our communities for help.  
 
FEELEY: We had a really good response, you know they were more willing to come and set up 
tables.  
 
MONTY: Oh, yeah, absolutely.  
 
FEELEY: The one year that we had them. I mean I think it was really good.  
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DOUGAL: Sorry I am late.  
 
MORROW: We didn’t have much to report on. We were just talking about how the United Way 
did hit their campaign by $115.00 and the campaign is done now, but then again you can still, 
somebody wants to donate, they can take it. They won’t run anything away and the new 
campaign starts in August and Monica was just starting to talk about instead of waiting this year, 
maybe we should start earlier.  
 
DOUGAL: Yeah, I think so too.  
 
MORROW: Yup 
 
DOUGAL: I think it does help, was there any increase this year? Because, I think we had a few 
more in the office that did it with someone coming.  
 
FEELEY: Less people contributed, but we increased our amount.  
 
DOUGAL: Oh, okay 
 
MORROW: Yeah, we got to get more participation. It’s nice to increase it, but we’ve got to get 
more.  
 
FEELEY: Well, it’s hard during open enrollment too, because I think they’re worried about their 
health insurance and all the paperwork that they have to get in for that too. So, I would imagine 
that’s why.  
 
MOORE: I think August will help simply, because if you start in November and people are 
paying Christmas bills and I think in August I think you’ve got a pretty good shot.  
 
MORROW: Anyway, United Way did meet their campaign by $115.00 and it’s done now, but 
they start again in August and we’re talking about starting earlier this year and possibly different 
idears. We had less people this year, Monica just reported, that donated, but more money and 
only five supervisors.  
 
GIORDANO: Well, I took up the Jim Monty challenge.  
 
MONTY: Thank you, Joe.  
 
GIORDANO: And did it in two disbursements rather than throughout the year. So, that might 
have been why it got bumped up a little bit.  
 
MORROW: Well, thank you very much, because we only got five out of eighteen supervisors 
that donated.  
 
GIORDANO: It’s a place to start.  
 
MONTY: You got to start somewhere. Noah started his ark with a board and a nail.  
 
GIORDANO: So, what was the goal for this year?  
 



United Way Task Force 
Monday, February 27, 2017  3 
 
MORROW: $725,000.00 
 
GIORDANO: Okay 
 
MORROW: And they made $725,115.00. 
 
GIORDANO: Oh, okay and that’s throughout the entire county?  
 
MORROW: The three counties.  
 
GIORDANO: Three counties, okay.  
 
MORROW: Clinton, Essex and Franklin.  
 
MONTY: How does it breakdown by county, Jerry? Do you know?  
 
MORROW: I would have to ask them. I’m sure Clinton’s probably on the top.  
 
MONTY: Well, I would think.  
 
MORROW: And then between Essex and Franklin, I’m not sure.  
 
GIORDANO: What’s the population for those counties? We have just under 40,000 here?  
 
MORROW: Yeah 
 
MONTY: I think Franklin’s, Franklin and us are about the same. Clinton is substantially higher.  
 
GIORDANO: Yeah, like twice.  
 
MONTY: At least twice, I would say.  
 
MORROW: But, Clinton’s government. I tell ya, I don’t know how they do it, but they do 
fantastic. The government their self, you know like us here at Essex County Government. They 
really do good, I don’t know how come.  
 
FEELEY: I was always impressed seeing the Champlain National Bank is always…. 
 
MORROW: Terrific 
 
FEELEY: Blows us way out of the water.  
 
MONTY: They give vacation days away if you donate X amount, you get an extra vacation, 
they’ll have a gas card. They have little promotions like that amongst the employees and stuff 
and I think that helps.  
 
FEELEY: Well, we’ve had drawings and stuff. If you donate a certain amount then you’re put in 
the drawing.  
 
MONTY: Yeah 
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FEELEY: But, the last time we did it we didn’t, we had like 35, so about 9 more last year than 
we had this year.  
 
MONTY: Yup and I think last year when I came in there was such animosity over that rumor 
that, about John Bernardi and stuff.  
 
FEELEY: That rumor has been going on forever.  
 
MONTY: Well, that seemed to be the focal point of one person in particular and he just, I mean 
that set a bad taste in a lot of people’s months.  
 
MORROW: The best year we ever had is when we had that contest where you put in so much 
money to throw a snowball at Tom Scozzafava.  
 
MONTY: Okay 
 
FEELEY: I don’t remember that one. It must be in your town.  
 
MOORE: Can we get a dunking booth going?  
 
MORROW: It was just a joke.  
 
MOORE: You could do it at the fair, have a dunking booth.  
 
DOUGAL: Yeah, because it’s August when it starts. It would nice to have something there.  
 
FEELEY: Yeah 
 
GIORDANO: You thinking of doing different strategies? What would be different from what you 
currently do?  
 
FEELEY: Well, first of all we start in December now; which that’s open enrollment for health 
insurance. Everything just falls in that time and Christmas and so we’re thinking like in August 
we’ll start.  
 
MORROW: Yup 
 
FEELEY: So, that might help.  
 
MORROW: As soon as the campaign starts, start early.  
 
GIORDANO: So, you have changed the date, but what else? Is that the only strategy change 
that you have? That the group, or that has been suggested?  
 
MORROW: Everybody has a task when they leave here today, come back in the July meeting 
with… 
 
GIORDANO: With strategy 
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MORROW: With strategy, bring your idears, write them down.  
 
GIORDANO: Okay 
 
FEELEY: We talked about having the meet and greet, too.  
 
MORROW: What’s that?  
 
FEELEY: We had the meet and greet a few years ago, too. So, that was one thing that we 
talked about.  
 
MONTY: I think like an awareness day, an employee awareness day where we have, we bring 
in a lot of the resources from the communities and have a spot where they can set up tables 
and people can come in and we’ll have our United Way sign up table there as well, you know 
people from the committee can man it and they can see, you know you put a face. You know 
ACAP’s got a table or another group where you can be donating to, St. Joe’s or something of 
that nature. They have a table here and I think that might. It does two things, it gives the 
employees opportunities to find some of the resources that are available to them and it kind of 
forces them by the table and stuff.  
 
GIORDANO: I think the more direct connection you make between the people who you need to 
donate and those organizations themselves helps to get that buy-in that you need to support 
them. I think by, and not to knock gimmick things, but it seems like there are so many of them 
that go around.  
 
MONTY: Oh, absolutely 
 
GIORDANO: And it doesn’t really get to the purpose of why you have those organizations to 
begin with, it just entices maybe people who know about it and what to just get something out of 
it.  
 
MONTY: And a lot of people don’t understand in that book, like we talked about before that if my 
donation goes to ACAP or Catholic Charities that 100% of that goes there. So, all my money 
does directly there, there’s no administrative costs taken out of that whatsoever.  
 
GIORDANO: Right, right 
 
MONTY: It’s only by the agency’s that you do and I think ACAP is like 7% administrative costs, if 
that, because they put, ACAP puts 100% of their money in the emergency fund for food, shelter, 
electricity, stuff of that nature where people hiccup and can’t pay their fuel bill or electricity and 
don’t have groceries and stuff of that nature.  
 
GIORDANO: Right 
 
MONTY: And if the money goes directly to United Way, that’s where they take out their 
administrative costs and they dole it out. I think John says they use theirs in emergency funding 
as well.  
 
MORROW: We do, everybody knows here, we do a Knights of Columbus Harvest Dinner in 
Keeseville and we usually take in $3,000.00, the Knights pay for all the food, so there’s nothing 
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taken out for expenses and that $3,000.00 goes to the United Way campaign, but it’s funneled 
through ACAP. So, the money comes back to our community and it goes to the food shelf and 
to the heating fund. So, nothing is taken out of that $3,000.00. 
 
MONTY: And a lot of people don’t realize that. They’re not really sure where their money goes. 
Education, knowledge 
 
DOUGAL: I think we did good the year where some people came and talked, where something 
effected them, like I had the house burn and I think there was grandparents or something that 
adopted some children. I think the personal touch for Essex County people helps, too. So, if 
there’s someone out there willing to talk.  
 
MONTY: Yes 
 
MORROW: Yup, so I think we should have a meeting, it starts in August, but we’ll have one in 
July and then we’ll kick it off with our idears that we can put in in August, but we won’t set the 
date for that yet. The date for July will be coming up.  
But, I want to thank everybody that worked on it, I appreciate it. It takes a team, so I appreciate 
it. Anybody else have anything? Okay, then we’ll see you in July.   
 
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY TASK 
FORCE IT WAS ADJOURNED AT 9:42 AM. 
 
 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


