
Fairgrounds Subcommittee 
Monday, March 20, 2017 

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:00 am with the following members in 
attendance: Randy Preston, Charlie Harrington, Jim Monty and Mike Mascarenas. Ed Gardner 
had been previously excused and Chris Garrow was absent. 
 
Also present: Jim Dougan, Mark Buckley - Cornell Cooperative Extension Board Member, Rick 
LeVitre - Cornell Cooperative Extension Executive Director and Dina Garvey. 
 
 
GILLILLAND: I just want to and Jim you’re here, so you can address a couple of things here and 
then also I want to talk about the CCE building toward the end, but the first few things that we 
need to talk about is I went to the fairgrounds, or the Fair Board Committee and as you know 
they get some money from Sire Stakes and they have to spend it directly on, a portion of the 
money directly on promotion or fixing or repairs and stuff like that for horse racing. So, they are 
requesting that we get some repairs on the outdoor bleachers and they’ll buy the materials.  
 
DOUGAN: Okay 
 
GILLILLAND: Because the bleachers are coming, the wood and stuff are coming up. They’re 
dangerous, so if we could take a look at those and assess and maybe partner with them.  
 
DOUGAN: Okay 
 
GILLILLAND: Or buy the materials and we could invoice the Fair Board for that.  
 
MONTY: And that’s the outdoor bleachers?  
 
GILLILLAND: The uncovered ones. So, they’re basically not, some kid is going to fall through if 
we don’t fix them.  
The second item was the $89,000.00 or however many thousands? How much is that?  
 
MASCARENAS: $94,000.00 or something like that. It’s higher than we thought.  
 
GILLILLAND: We had discussed the idea of putting a covering over now what’s the pulling ring 
in the back.  
 
DOUGAN: Yup 
 



Fairgrounds Subcommittee   
Monday, March 20, 2017   2 
 
GILLILLAND: Which I think is 60x140 foot covering? Which would be bleachers on one end and 
allow for things like rain events, multi-use, year around use of the thing, you know extent it to 
three seasons, at least for things like dog shows, horse shows, things like that and if we do have 
thunderstorms during the fair they can move their events in there. So, if we’re, you had worked 
up a plan, I guess, or we have a plan that we can move forward with?  
 
DOUGAN: I discussed it with a couple of vendors, costs. A pre-engineered metal building, rough 
cost for just the materials for that, for pre-engineered steel with like an 18 foot eave height, was 
about $60,000.00. Then we had looked into some of those pre-engineered with the fabric 
covering over the top. I think you and Mike both looked at some photos of similar. That was 
going to be about $100,000.00 for that, in both of those cases with us having to come up with 
quite a bit of labor to have to install things. So, I mean I do have, I have a sketch, kind of a view 
of what that fabric shelter would look like. We’re at a little catch 22 with the way our Purchasing 
Department is, I can only go so far with any one vendor before they tell I can’t let that vendor bid 
on something. It seems like that pre-engineered metal building is going to be more in our cost 
range.  
 
MASCARENAS: And I think, Jim too and we can run this with the fairgrounds directly, if we have 
to, the way the money’s going to flow is with them directly.  
 
DOUGAN: Okay 
 
MASCARENAS: They will not touch County coffers. Really our involvement is assisting them 
with the application via the grants gateway system, because they have never done it. So, we 
learned that when we were filling out the forms. My, I though initially that we would have to be, 
because we’re the owner of the property, that’s not the case, but they do have to havethe 
approval from the owner of the property.  
 
GILLILLAND: We would have to partner with them in any case.  
 
MASCARENAS: Right, right, so, which actually works out to our advantage when it comes to 
procurement, now depending on what, we haven’t seen a contract, we don’t know what the 
rules and regulations are going to be. Are they going to require MWB; Those types of things that 
typically accompany a State process? 
 
DOUGAN: We can prepare a site plan, in house here, you know general idea, layout, what it will 
look like and a general spec and actually put it out to bid for the materials, if somebody’s ready 
for that? I’m not sure.  
 
MASCARENAS: It probably wouldn’t hurt.  
 
GILLILLAND: If it’s $60,000.00 with your estimate like and materials and the remainder could go 
to reimbursing the County for the labor; right?  
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DOUGAN: That’s the materials for the metal structure itself. We still got to do something for 
foundation, so I think a lot of the money is going to go toward concrete materials and things like 
that for the foundation.  
 
GILLILLAND: Okay 
 
DOUGAN: But, it seems like it’s pretty close to your budgeted amount if we’re willing to tackle it 
ourselves.  
 
MASCARENAS: Yeah 
 
MONTY: Are we talking siding? Siding the building, too?  
 
DOUGAN: No, we’re talking leaving most of it open.  
 
MONTY: Okay 
 
DOUGAN: So, that people would see it from outside. So, it’s got some pretty good wind shear 
build into that design.  
 
MONTY: I guess one thing that popped up into my mind and maybe I misunderstood you, but 
the fairgrounds would be dictating this; right? And then, but I thought we were trying to get away 
from letting the tail wage the dog?  
 
GILLILLAND: They got the money from the State.  
 
MONTY: Okay 
 
GILLILLAND: They get to decide where the money is. Now, I kind of, from my point of view, 
personally pressured them, because I think that’s an area.  
 
MONTY: I think it’s a great idea.  
 
MASCARENAS: They need our agreement. We’re the property owners still and we have to 
agree to whatever’s being proposed there and that facility is going to be used for that, not in 
perpetuity, but over a prolonged period of time. So, they do need your approval, Jim.  
 
MONTY: But, my understanding also is that the fairgrounds has that property one week a year. 
Now, if some independent wants to come in and lease that venue, is it their decision or is it our 
decision? 
 
GILLILLAND: I mean it’s the property owner’s decision.  
 
MASCARENAS: Yeah 
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MONTY: That was my only concern, the thought that we were trying to get away from.  
 
MASCARENAS: It’s ours to maintain going forward, absolutely.  
 
GILLILLAND: We have this thing or CCE has events, I mean it’s for the whole county’s use, 
because it’s on there.  
 
MONTY: Like Dave has the dog show? If Dave wanted to put something in there or somebody 
wanted to?  
 
GILLILLAND: Farmer’s market 
 
MONTY: Farmer’s market or a gymkhana?  
 
MASCARENAS: That can all happen 
 
MONTY: But, that all funnels through us?  
 
MASCARENAS: That’s correct 
 
GILLILLAND: They are a tenant 10 days a year.  
 
MONTY: Okay, I was just confused.  
 
MASCARENAS: Well, not and I think you bring up a good point, because the way to try to do 
the structure and Jim’s probably thought of this already, but it becomes apparent to me, 
structure that we can use for storage. I mean that’s where we make quite a lot of money in the 
winter months when there’s not a lot of events going on, is where we’re storing boats and cars 
and those types of things. So, while there may not be sides on the facility, it will be covered and 
maybe it’s a reduced rate.  
 
DOUGAN: A lot of our facilities over there right now, we use them for storage, but they are 
open.  
 
MASCARENAS: Sure 
 
DOUGAN: On at least one side.  
 
MASCARENAS: So, the design probably should take that into account that you can get a boat 
in or something, whatever it may be.  
 
DOUGAN: Yeah, with an 18 foot eave height, you can get some pretty good stuff in there.  
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GILLILLAND: Any other discussion on this?  
 
DOUGAN: So, have me put together a schematic site plan and specs and we’ll go ahead and 
use our procurement office and at least get a bid out for the building materials themselves.  
 
MASCARENAS: Right 
 
DOUGAN: Because it’s a pre-engineered building, we’ll get the building materials, the structural 
steel calculations; which will then tell us how to find out what our foundation and we’ll work on 
those numbers afterwards.  
 
GILLILLAND: Alright and I guess two other questions that I probably need to bring back to the 
fair people and stuff like that, is for decision here. The Nutrition Building construction and the 
brewery entrance issue; how that’s going to affect, you know are we going to have to close off 
that end of the fairgrounds through the fair this year? What’s everybody, any estimates on that?  
 
MASCARENAS: On the Nutrition Building, that’s a good question. I haven’t even really even 
thought about that.  
 
DOUGAN: The building itself is fairly close to that entrance, when it’s done that whole entrance 
is intended to remain in place. We haven’t, we have a rough idea of when we’re going to start 
construction, hopefully, June/July. So, you will be in the middle of construction when the fair is 
going on. It would be easier to potentially….  
 
GILLILLAND: There is going to be construction equipment, I mean it will be a problem if people 
are going to be driving their Winnebagos through there or horse trailers.  
 
DOUGAN: It would definitely be easier if that entrance was closed.  
 
GILLILLAND: It will actually help the fair security to have it closed. It will be not popular, but it 
would actual help us and actual increase our revenues.  
 
HARRINGTON: True 
 
MASCARENAS: If that’s your recommendation and you think they’ll be fine with it then it would 
be easier for us.   
 
GILLILLAND: They won’t be fine with it.  
 
MASCARENAS: Then that’s what we’ll do.  
 
MONTY: It makes sense, because you’re talking liability.  
 
MASCARENAS: It’s that simple.  
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MONTY: If they’re driving by the construction equipment.  
 
MASCARENAS: Well, to be quite honest where we’re putting it, shouldn’t impact the fair greatly, 
other than the entrance.  
 
GILLILLAND: The entrance.  
 
MASCARENAS: We’re out of the way, we’re not in main part of the facility.  
 
DOUGAN: It will definitely impact the campground, that area they expand into during the week 
of the fair. The rest of the year, there’s really nobody in that area, but during the week of the fair 
they extend into that.  
 
GILLILLAND: Toward late spring can we tape it off and put the horseshoes up and stuff, so 
everybody gets the mental that this is out?  
 
DOUGAN: Yup 
 
MASCARENAS: You got a survey going?  
 
DOUGAN: As soon as weather breaks they’re going to come out and do the survey anyhow, so 
absolutely. We want to put some stakes in the ground for the corners of the building so that we 
can locate and geotechnical that were brought up today.  
 
GILLILLAND: Okay, because it’s just going to be. I think we should prepare and then in 
everybody’s mindset early on that that’s going to out or else they’re going to be screaming or 
yelling or trying to back their trailers next to a caterpillar.  
 
MASCARENAS: Yup 
 
GILLILLAND: Okay, thank you 
The next thing I want to talk about here is the CCE building. Rick is here, the head of CCE, but 
one of the tenants of the building, we have two tenants there, two full time tenants and a third 
part time tenant; which is the Fair Committee, but that makes 10 employees working in the 
building, 10 full time employees, approximately?  
 
LEVITRE: Approximately; right.  
 
GILLILLAND: Okay, so you know the Chairman has asked us to be the push ahead of the future 
of the CCE building and it came up in DPW earlier today about which way we’re going to go, so 
we basically have to look at all options on the table. You know we had heard that Soil and Water 
maybe going to your facility over at DPW or there’s discussion on it or proposal? Dan Palmer 
had talked about a couple of properties that he had some ideas about. You know as an option, 
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we do have the CCE building and we need to take a look at that. As far as short term on the 
CCE building I did secure from Dan Palmer last year, before you were Chairman, that he will get 
it painted this year.  
PRESTON: Yup, that’s correct.  
 
GILLILLAND: And so I would really like to get that done before Fair.  
 
MASCARENAS: Oh well that could, was that removed from the budget?  
 
GILLILLAND: No, no, he promised, because I went in and talked to him about the roofing and 
the siding and he promised me that the painting was in there.  
 
MASCARENAS: Okay, we’ll check on that, because I almost thought that was a budget 
causality come November.  
 
DOUGAN: It was.  
 
GILLILLAND: Then get some coveralls 
 
DOUGAN: I can have the prisoners paint up to this high.  
 
MASCARENAS: Well at the time the Board was arguing over it. They said quite frankly why 
would we paint it and do this if we’re not going to, because we did have it in there.  
 
MONTY: Well, that’s, my thought is… 
 
MASCARENAS: Why spend money on it if we don’t know what we’re doing with it?  
 
MONTY: Until we find out just exactly what that foundation exists, how that is. You know, we 
can put Band-Aids from the ground all the way up and the building isn’t safe to be in, because 
the foundation stinks.  
 
GILLILLAND: I’ll tell you an interesting story. When I was an engineer, one of my auxiliary 
rooms had three steam generators and one of the generators was down and this admiral came 
through on inspection and said clean it and I said, sir it’s down. He goes I don’t give a crap, 
clean it and paint it. So, we cleaned it and painted it. He said when things look good, they’ll fix it.  
 
MONTY: Okay 
 
GILLILLAND: And it got fixed.  
 
MASCARENAS: I don’t disagree with you. That was absolutely our intent. That’s why we put it 
in the budget, but I believe it was removed, I am almost certain, but I will double check. It wasn’t 
us that removed it.  
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MONTY: We don’t know what the siding looks like, because it has been so many years without 
paint. Are we going to have to replace siding on it? I mean those boards might be rotten, the 
siding rotten.  
 
MASCARENAS: I mean paint is relatively cheap, having someone do it, if we do it. I mean that’s 
probably something that we can find either way, the roof could be a different story.  
 
GILLILLAND: Even if we move out of the place, if we just come to the decision, this committee 
comes to the decision after taking a look at all the options saying it’s better to move out then 
we’re going to have, it would rather be something that at least looks good on the outside than a 
dilapidated piece of garbage.  
 
MASCARENAS: Yeah and here’s what I’m thinking, just because right now we’re in the process, 
Shaun of resubmitting that Preservation League grant and we did have discussion with them on 
what our issues were with our previous submission and are able to make it a little bit better. I 
think what we need to know from this committee in particular and the Board to have direction is 
what is our tipping point? Quite frankly, because I can do this in two different ways. I can go in 
and do a structural on the entire facility and that’s going to cost, not a substantial amount of 
money, but it’s probably going to be between $12,000.00 and $15,000.00 or I can go in and I 
can simply look at the foundation first and we can get an idea of is that foundation okay. If that’s 
the answer than great, we’ll go on and do the rest of the structural. My feeling is that’s probably 
the tipping point. If that foundation is in such shape, the fix becomes jacking it up, which is going 
to add, probably somewhere between $750,000.00, a million; who knows to that already number 
of a million, $1.5 that we have from the Crawford and Sterns report. You know I don’t want us to 
be chasing our tail, I guess and I don’t want to spend money that’s unnecessary. So, when it 
comes to the tipping point, we need an answer. What is that tipping point, where we just say we 
don’t move forward with this any longer and we stop assessments and stop doing all that work? 
Because it gets costly, the more you do the more costly it becomes.  
 
BUCKLEY: Could I say something?  
 
GILLILLAND: Absolutely 
 
BUCKLEY: Mark Buckley, I’m on the Board for CCE and was bought on because 5-6 years they 
wanted to do something about upgrading it. Foundation is in horrible shape, bad shape, but that 
is the least of the safety concerns in that place. I’ve got several photographs here of the 
electrical. The place is waiting to be burnt down. I can show you the photographs I took.  
 
MASCARENAS: Oh, I’m sure.  
 
BUCKLEY: And, so that is where my concern is.  
 
LEVITRE: And mine.  



Fairgrounds Subcommittee   
Monday, March 20, 2017   9 
 
 
BUCKLEY: Yes 
 
LEVITRE: Because I’ve got staff there and everybody’s on the second floor and you can have 
exits and rope ladders all you want, but if the wiring is dangerous and you’ve got an old building, 
it’s not going to take long to take off.  
 
MASCARENAS: I mean if you’re feeling like it’s that unsafe we should probably be looking for 
an alternate site, actually right now.  
 
PRESTON: We should be looking for one right now.  
 
GILLILLAND: Well that was kind of my idea here. I’ve got these copies of these reports that Rick 
brought in and the updates, which I will pass around to everybody who would like to take a quick 
look at this. This is from 2005 and ’08. They’ve got the drawings and everybody who wants one 
can take a copy of each and these were, back in 2005 and 2008 they did an analysis of this an 
update of what they thought were the upgrades that would be required and with some, well now 
9 year old cost estimates and my review of things, things have changed since then. They put a 
bathroom in, somebody said the building is not necessarily in the same condition or the same 
situation that was in before.  
So, personally I agree with the tipping point idea and we need to get some people, we need to 
get somebody, our new engineer I would recommend, to go and do this, take a look at the 
foundation and add all the other issues and review the items that were brought up in this 
Crawford and Sterns report and come back to us with an analysis and a cost estimate of what it 
would take, because obviously if we, you know those public employees they have to be 
maintained in the safe condition as in any other public building. So, that would be the one thing.  
The second this is I think we ought to, also as well, ought to do an analysis of another building 
somewhere that maybe available.  
 
MASCARENAS: A parallel, kind of.  
 
GILLILLAND: Have a parallel here going on with some possible courses of action to take a look 
at and I guess for the CCE Board and Executive Director, if you guys could give us what your 
building requirements would be. What kind of facilities you want in that building. Charlie, our 
Board Representative here for CCE, what the requirements are for; you know you want a 
meeting room, certified kitchen, I’m not sure, a full microscopic biological laboratory, but if you 
could take a look at that and pass those to me and if you don’t mind, Mike can I put you in 
charge in leading the search of the requirements here?  
 
MASCARENAS: Sure 
 
GILLILLAND: Or the options  
 
MASCARENAS: I have a couple of ideas already.  



Fairgrounds Subcommittee   
Monday, March 20, 2017   10 
 
 
GILLILLAND: Okay, so if that could be in parallel along with the engineering report, how soon 
do you think that he would be able to come back to us with an analysis?  
 
MASCARENAS: Again, that’s up to the Board. If you don’t want, do you want to wait for the 
Preservation League to see if we can hire an outside firm and do a more, what do I want to say, 
comprehensive look at it or do you want to just say, no we’re not going to do that and have our 
engineer look at it locally?  
 
GILLILLAND: Personally, I just think we need a binary thing, either a red light or a green light.  
 
MASCARENAS: Yup, I do too. I mean here’s what our engineer’s going to look at and Jim 
correct me if I’m wrong. He’s going to look at the foundation, that’s where his primary going to 
begin. He’s going to look at that foundation and deem whether or not, he’s not going to do a full 
structural assessment, but I think Jim had talked about it at the Board meeting today, that that’s 
where he would start.  
 
HARRINGTON: Also, this gentleman just stated that the foundation is in horrendous shape and 
I do believe you have an engineering degree; am I correct?  
 
BUCKLEY: Yes 
 
MASCARENAS: Well, maybe the assessment has been made and we’re not aware of it.  
 
HARRINGTON: Yeah, I do believe that that’s the case.  
 
GILLILLAND: We just need some numbers put in front of us.  
 
DOUGAN: You know I’ve seen this before, is that the path we’re going to down or are we 
spending a whole bunch of time on cost estimate for something that is a lot bigger of a pipe 
dream, a Taj Mahal of a building inside and out for what you guys are really asking for? When 
you ask me for the amount of, you know how long is it going to take to do an estimate and 
update costs estimates, I don’t; nothing against Crawford and Sterns, but I think things have 
changed, even if this was what the plan was in someone’s mind then, I don’t know that that’s the 
plan now. So, it’s a little hard to put a cost estimate out.  
 
MASCARENAS: And I don’t think it was.  
 
DOUGAN: I don’t think it was either.  
 
MASCARENAS: Sometime after, Jim I had that discussion within the last 6 months with Anita 
and she had told me, but I don’t know what they still want and what they don’t. She said the cost 
still isn’t the cost, it’s significantly less than what that original report said, but I don’t know why.  
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GILLILLAND: I guess I would say that have, you and the engineer, Todd, sit down with Rick and 
have a discussion and go through this thing and personally I think we’re looking for the economy 
class, not the first class and determine. I was just pushing these off to literally know that there’s 
a guide not as a… 
 
LEVITRE: I think there’s two different things here. One is you have a historical building and how 
do you deal with that historical building on the fairgrounds and then you have professional 
offices and where do they, where are they going to be housed. Obviously, and I can’t speak for 
Soil and Water, but I know for Extension being at the fairgrounds for the outside capability of 
conducting classes and workshops is very high on the list. Do we need a full, not certified, but 
kitchen are for nutrition education; yes. Do we need a classroom; yes. Do we a board room, can 
the classroom be a board room; probably. Those types of things and then the number of offices, 
as well as a front office. It can come down to very simplistic and actually would be much more 
efficient that what we’ve got, but you’ve still got that elephant to deal with.  
 
MASCARENAS: Sure 
 
DOUGAN: Can I throw out that you’re going to spend enough money in renovations that you’re 
going to spend more than 50% of the value of this building, therefore code and standards is 
going to say you’ve got to meet all current codes. Everybody is probably nodding their head, 
they agree with that. So, if you’re going to use the second floor, you’re probably putting an 
elevator in. So, I mean… 
 
LEVITRE: Exactly 
 
DOUGAN: I mean we’re starting, right off the bat, we throw out a few more ideas like this and 
it’s like.  
 
GILLILLAND: I just personally think, I mean I understand exactly what you’re saying, but if we 
don’t have these numbers and we don’t do some sort of a concrete analysis, we’re going to 
have a firestorm of the preservations and people who want that not to change.  
 
MASCARENAS: Right 
 
GILLILLAND: So, we have to have the evidence.  
 
DOUGAN: Okay, yup 
 
MASCARENAS: I absolutely agree with you. I think you do your due diligence on showing what 
the reality is and make a decision based on the information presented.  
 
PRESTON: Is this building in fact on any historic register of any kind?  
 
MASCARENAS: Yes 
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HARRINGTON: It’s on the National Register.  
 
PRESTON: I was just curious, because as always it really boils down to dollars and sense.  
 
MASCARENAS: It does 
 
PRESTON: We’re in the process of spending of spending $1.2 million on a nutrition building and 
the last estimates I saw for this was in excess of a million and I guess as always, where does 
that come from?  
 
GILLILLAND: And I don’t see no matter what happens or what course of action we go with, 
we’re not going to be able to get rid of that building, because of the National Historic. So, we 
have to have some use for it, some investment in it.  
 
MONTY: And touching on what you said, Randy and then going back and putting to putting a 
coat of paint on it, making it look from the outside. You know, that’s all well and good, but for 
just paint on it to look good from the outside, we’re not using it. I know there’s a property in 
Lewis that we could get for substantial less amount, if we’re just talking office space. We’re just 
office space that would be perfect for this, for the offices and it’s substantially less. Substantially 
less for that property.  
 
PRESTON: And that’s what Shaun had said, we’ve got to look at the overall, everything, all 
options.  
 
GILLILLAND: That’s why I want to go down two parallel tracks at the same time and then 
options.  
 
MONTY: Because, yeah it is a historical building, but I mean like Mark said, it sounds to me, 
electrical would be primary, one of the first things that we’re going to have to fix in it. That’s not 
going to be cheap, let alone are we going to put all this money into a building and not put the 
foundation in it and historically the County doesn’t take care of buildings, in fairness. I mean we 
let the nutrition building go for how long? We’re trying to fix those things, but the longer we wait 
the more expensive it’s going to get.  
 
GILLILLAND: Okay, so can we say in a month?  
 
MASCARENAS: Well, I think you need to snow to go; right? I think you need to snow to go in 
order to?  
 
DOUGAN: To pursue the foundation stuff, but you know I’m not going to have a full report in a 
month, but definitely in two months. Yeah, I think we could have a really good place there and 
our focus is going to be on the structure; okay? You know the structure, the roof and let’s start 
with the electrical system. I don’t really, I prefer not to go down the path of the other code 
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upgrades and everything that might work best. We’ll start that conversation, but let’s start with 
saving the structure. The structure has to be saved. What would you have to do anyway? I 
believe the building was once a three season building? I don’t believe it was originally built to be 
for four seasons.  
 
GILLILLAND: The thing is the safety of the employees in there, because I have antidotal, you 
know frost bite in the wintertime coming from the floor and that kind of thing.  
 
MASCARENAS: If I can make one suggestion? Well this goes back to what you were talking 
about earlier, tell us what’s pertinent in here, because we don’t know.  
 
DOUGAL: I would be glad to work with Rick on what’s pertinent for his needs.  
 
MASCARENAS: Right here we’re got a $1.6 million on the back here, that’s on the updated 
2008 report.  
 
DOUGAL: I guess, I think that comes to my mind is the first floor meeting space and the first 
floor kitchen, if that was able to be salvaged and then you stayed away from the second floor 
and the need for an elevator and some of those things, because you’re not going to put people 
up there permanently for housing, it seems like it’s more salvageable that starting to add that 
other, but it’s just a thought.  
 
MASCARENAS: So, I guess we just need to know what on here has to stay and has to go, to 
start with and then look at the structural on the side.  
 
GILLILLAND: And future funding efforts.  
 
MASCARENAS: Right 
 
DOUGAN: It almost sounds if Rick’s staff was on the fairgrounds, where their offices were 
located, but had a kitchen in that building and a meeting room in that building and maybe it 
wouldn’t be used all year around, but maybe it would be used three seasons. Maybe we’re 
finding a way to not make that building go away, if it means that much to the public, but not 
starting to invest in elevators and other things that don’t fit.  
 
GILLILLAND: Good point 
 
DOUGAN: I don’t know, but.  
 
GILLILLAND: We need to make it safe, maybe not completely compliant, but safe.  
 
PRESTON: We need to look at it all.  
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MASCARENAS: And I mean that structural component on the foundation could add significant 
when you start paying prevailing wage rates to jack up a building to put a new foundation 
underneath it.  
 
DOUGAN: I’ll start with the structure and electrical.  
 
GILLILLAND: So, in two months we can meet again, maybe the third week in May?  
 
DOUGAN: Yup 
 
MASCARENAS: Yeah and you can probably have a pretty good number.  
Are you done with the meeting, is that what that means?  
 
GILLILLAND: No, it means my agenda is done and it goes to the floor.  
 
MASCARENAS: You mentioned it earlier, we did get a request from the brewery and I told Mr. 
Brinkman that we would look at it at this committee. It sounds like most of you are aware of it, 
that they would like to use our entrance at the fairgrounds, because their entrance really isn’t 
safe. It’s close to that overpass there. They purchased the old veterinary building that butts up 
against our property there. What they would like to do is use our entrance for their patrons on 
the lower side of that, just below it. I did talk to Dan Manning about it; he didn’t think it would be 
too big of an issue that we probably could give them a revocable permit, per se, that we would 
have the right to pull at any time. So, it wouldn’t be like a permanent easement, it would simply 
be something that, you know, it wasn’t working out for whatever purpose that we could revoke 
the usage of, of that entrance. So, I just want to know if this committee has, before I move 
forward, has any issues with it.  
 
DOUGAN: Is that their primary entrance then?  
 
MASCARENAS: Yeah, I believe so.  
 
DOUGAN: So, is Dan going to do some kind of agreement for maintenance and things like that? 
Who plows? Who maintains the asphalt? What if they can’t afford the asphalt and its part of the 
nutrition project? Those are the kinds of things that come to mind.  
 
MASCARENAS: Okay 
 
DOUGAN: Other than to bring those up to Dan, as he makes some kind of agreement up, but I 
hate to have them calling us saying where’s your crew to plow this for us, when our focus was 
just getting the vehicles back into the nutrition program.  
 
MASCARENAS: That’s a good point, Jim.  
Anybody have any other objections?  
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HARRINGTON: When will this brewery be opening?  
 
MASCARENAS: He’s working toward it right now on opening it rather quickly, I believe. I think 
that’s what Ike told me, he wanted to be open in the spring.  
 
GILLILLAND: Is there going to a problem then with nutrition?  
 
DOUGAN: With nutrition project?  
 
MASCARENAS: Well, we can’t allow it during that time. They’re going to have to use that upper 
entrance. It’s not as safe, but there’s not going to have a choice at that time.  
 
GILLILLAND: Okay 
 
MASCARENAS: So, I can communicate that back to him, that maybe this can happen, but 
probably not until construction’s complete of the nutrition facility.  
 
HARRINGTON: Is the campsite still functioning in the summer?  
 
MASCARENAS: Yes, sir 
 
HARRINGTON: And is this going to have any influence over the campsite?  
 
MASCARENAS: Yes 
 
DOUGAN: Yes 
 
MASCARENAS: Yup, that contract expires.  
 
GILLILLAND: We have the right to that lease; right?  
 
MASCARENAS: It expires, I believe, in August of this year.  
 
DOUGAN: It was a three year term and it expires in August of this year.  
 
MASCARENAS: It’s kind of a weird contract when we looked at it. It’s hand-drawn. So, I’m not 
sure it really constitutes much of anything in terms of what part of the area they’re leasing. You 
literally see a hand-drawn line on there. I don’t know who the artist is, but it’s kind of funny. 
Where that is hand-drawn though, is where our nutrition building is going to be. It’s way upfront. 
I don’t think they really need that. That’s not where their hookups are. That really has no impact, 
I just think it was an arbitrary line that somebody drew on.  
 
MONTY: They don’t really have a lot of business.  
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MASCARENAS: No, they really don’t.  
 
MONTY: They don’t. They get three or four during the fair and they get some during…. 
 
MASCARENAS: The Fair operates it during the fair.  
 
MONTY: Right and they get some during Dave’s dog show.  
 
MASCARENAS: Yeah, yup 
 
MONTY: And that’s about it. You never see anybody there.  
 
GILLILLAND: How many spots do you think they’ll lose?  
 
MASCARENAS: None 
 
GILLILLAND: They’re not going to lose any?  
 
MASCARENAS: Nope 
 
GILLILLAND: Okay 
 
MASCARENAS: None, the line was drawn up on the vacant area that currently exists there.  
 
GILLILLAND: Okay 
 
MASCARENAS: So, yeah they won’t lose any. We should probably pursue that and I’d like the 
committee’s thoughts next time we meet, maybe? Not to prolong the meeting, but we do have a 
substantial amount of space there that’s untapped, 24 acres of land that we could possibly 
develop. Some of it we can’t, but some of it we certainly could. My initial thought is to make a 
campground in some of those areas, that’s more of a real campground, not just a space where 
you congregate everybody together and your awnings touch.  
 
GILLILLAND: This is where, wraps around behind?  
 
MASCARENAS: That’s correct 
 
GILLILLAND: Because I did ask Soil and Water to take a look at that property and some 
recommendations, but I haven’t gotten anything back from them yet on what their 
recommendations were.  
 
MASCARENAS: Yeah 
 
GILLILLAND: I’m not sure what the terrain is back there.  
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MONTY: Weren’t they talking about making riding trails back there, too, Shaun?  
 
GILLILLAND: That was one of the other things, too, they we were going to look at.  
 
MASCARENAS: Yeah, they’re so many things that we need, recreationally, throughout the 
county and if we can come up with a use for that property I think it’s going to enhance the 
usership of that area regardless of what it is. So, anybody have any ideas, let everybody know 
and we can explore it further. That’s all I have Shaun. I do have a calendar to give you of the 
events that will be taking place there.  
 
HARRINGTON: Have you utilized the services of Engleheart and Architectural Heritage here in 
Keeseville?  
 
GILLILLAND: Yeah, I mean with the building? With this building?  
 
HARRINGTON: Yes 
 
GILLILLAND: Not with this building, no. Steve Engleheart of ARC?  
 
HARRINGTON: Yeah 
 
MASCARENAS: He would typically write a nomination, Charlie and that’s already been done?  
 
HARRINGTON: That’s already been done?  
 
MASCARENAS: And it’s already on the registry?  
 
HARRINGTON: Yes, but he also has access to grants, I believe.  
 
MASCARENAS: Same ones that we do.  
 
HARRINGTON: Yeah 
 
MASCARENAS: We just got one awarded in Westport. That’s what’s paying for the town hall 
renovation. State Historic Preservation Office, we can go down that route. Typically, it’s a 50/50 
match, but that’s what we’re going to spell out for everybody at the end of this. Once we have a 
number we can work from there and see what our possibilities are for funding and making all 
that work out for folks. That’s his main go-to, is State Historic Preservation.  
 
HARRINGTON: Yeah, I know of a lot of people look at this structure and say that is Cooperative 
Extension, but we have also and I have that attitude myself, but I am not locked into it totally, 
but we also have a new brand of agriculture in Essex County and I don’t believe they have that 
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allegiance. So, if we do find another structure that would be accommodating I certainly wouldn’t’ 
be against it and I don’t believe the agricultural community would be against it either.  
 
MASCARENAS: Well, yeah 
 
HARRINGTON: But, you do have that historical element here that’s going to be effective.  
 
MASCARENAS: Yeah and just to dispel one rumor that was in the newspaper, just so the folks 
at Cornell understand this. When we proposed that nutrition building our original thought was to 
include Cornell as part of that process. It made a lot of sense to us at the time, if we’re going to 
build one structure, kill two birds with one stone. Unfortunately, we could not qualify Cornell with 
the funding that we could receive for the facility and that’s why it was removed at that time. if we 
included Cornell we would have had to turn away approximately $600,000.00 in grants; which 
would have drove our local share up so high. So, you know it does sound good and I know 
that’s what we hear from the State an awful lot, is share, but there’s so many road blocks 
putting, they put up in order for us to accomplish what needs to get done and funding is 
absolutely one of them. We were able to qualify our seniors, we weren’t able to qualify the folks 
that receive services from Cornell. So, I know that came out recently and it made us look like we 
hadn’t even looked at that and we absolutely did. That was our original estimate, our original 
plan included Cornell Cooperative Extension.  
 
GILLILLAND: Anything else from anybody? Okay, so we’ll meet again in two months and we’ll 
work with the costs and maybe Mike you’ll have some initial options for off-siting the offices; that 
we can decide to take a look at.  
 
MASCARENAS: I can tell you that your applications for this year are going to be due in June or 
July for Historic Preservation, specifically.  
 
GILLILLAND: We get those numbers, we can, we also parallel that effort as well.  
 
MASCARENAS: They haven’t announced them yet, but I am guessing April, usually Randy, 
about the time that CFAs get announced, due in June or July.  
 
LEVITRE: Would USDA Rural Development be a possibility for a resource?  
 
MASCARENAS: Rural Development, have you ever got money from them?  
 
LEVITRE: Yeah 
 
MASCARENAS: And mostly loan, I am guessing, not a grant?  
 
LEVITRE: No, grant 
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MASCARENAS: I mean we’ll see what the infrastructure package comes out. Right now, what 
Rural Development has is 3.5% loan and a grant that they can’t guarantee on a building. They 
can guarantee some grant, but they don’t know what. Our County can do 1% of a BAN. So, by 
the time we do our 1.5% on a BAN we’re going to save more money than what that small grants 
worth, that we get from them at market rate.  
 
LEVITRE: I have not done, I’ve worked with them on some building grants, but I have not 
received it personally or organization in the past, but I have brought in a fair amount on grants, 
you know over a half million on them.  
 
MASCARENAS: During, when they, during the ERA process, USDA was flush with cash, 8-9 
years ago, maybe that was then?  
 
LEVITRE: Yeah, some of it.  
 
DOUGAN: The Community Facilities Program is pretty limited.  
 
LEVITRE: You better get it now, because it’s not going to be anymore.  
 
MASCARENAS: Yeah, right, we’re seeing that.  
 
LEVITRE: Anyway, just wondered.  
 
MASCARENAS: No, it’s a good point, absolutely a good point.  
 
GILLILLAND: Okay, anything else? So, we’ll meet in two months. Thank you very much.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:12 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


