
Fairgrounds Subcommittee 
Monday, May 15, 2017 

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:00 am with the following members in 
attendance: Shaun Gillilland, Charlie Harrington, Jim Monty, Joe Giordano and Mike 
Mascarenas. Randy Preston and Ed Gardner had been previously excused and Chris Garrow 
was absent. 
 
Also present: Jim Dougan, Todd Hodgson, Dina Garvey and Michael Tyler. 
 
GILLILLAND: Alright, so I guess we’re here to get a briefing on the building and then that’s the 
top one, issue and then we’ll have discussions after that and try to weight out the cost benefit 
and where we’re going to go. So, Todd led it off.  
 
DOUGAN: Yeah, if I can just start?  
 
GILLILLAND: Please 
 
DOUGAN: I asked Todd and Seth after our last committee meeting to look at the existing 
structure, look at that plan that you handed out copies of, those plans to all the committee 
members and try to, based on that plan give us some updates on what costs would be today 
and Seth, specifically, to really look at code, what Crawford and Sterns may or may not have 
caught in their assessment and then we can talk about some other options after Todd and Seth 
go through that building. Todd did go out and do some structural investigation, as we had 
discussed. So, Todd and Seth want to start, that would be great?  
 
HODGSON: I am going to try to go through this a little on the quick side and then we’ll try and 
wrap up with some questions afterwards, for discussion, just so that you can see what was 
done.  
Okay, Crawford and Sterns, 2005, the report that really identified the scope and what’s called 
the building programming and that I think is something that we want to spend time on after this 
discussion, exactly what goes into this building, who is housed there. Because what I can see 
from the building programming stage, being somewhat familiar with it, is that they didn’t ask the 
owners so much. They asked the tenants that were there, some of the space needs that they 
had, including storage for each division and you see from this mixed use paragraph, a lot of 
techs don’t bother reading it, it’s in the report. It’s just a quote from it. They had a lot of different 
groups in there with a lot of different needs. One of them being the fairgrounds office, which is 
kind of isolated in just a small corner of that and their storage is actually out in the porch and it 
just kind of creates an unsightly disarray within the building from a building programming 
standpoint. Probably more need was outlined in the report than actually would fit in the building. 
I think we can maybe pare that down a little bit today.  
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These are some of the priorities that they outlined. This is important to me, because I operate 
well with a list, a list of priorities and a list of things that this building needs. We can go through 
each one of them and I will just highlight a few of them.  
You know meeting space for that first floor, that large area, multi-use and dividable. That’s 
actually brought up again, down here; meeting space, conservation field days, county fair, dog 
training, horse shows, youth events, master gardener training. I would like some clarification on 
that, just because the bigger these groups, that certainly effects codes and other things for the 
rating of that space and what we would need to comply with that code, that effects costs.  
 Priority two; these were some of the requests for nutrition, youth, on wanting to double their 
space, some storage, Soil and Water Conservation - two rooms needed, more storage, 
Executive Director of Ag: storage and private entry, Master Gardener: part time bookkeeper 
adjacent to the Director, copy room.  
Priority 3, 4, 5, 6 and so on, we don’t necessary need to dwell on these, but this right here sets 
the scope of the estimates and the way that I would approach this structure; which is outlined in 
the 2005 report.  
And these are some of my questions regarding this scope of work and we can come back to this 
is discussion, but so you know that it’s there.  
The 2008 report updated and interjects costs into those scopes of work and priorities that were 
identified, 13 of them, were scoped out, ranging somewhere around from three quarters of a 
million to just over a million dollars and that’s in non-wage rate terms and I’m not sure why they 
bother to cost it out in non-wage terms, but then they, after the fact updated it for New York 
State prevailing wage rate with a factor. So, there’s some definitely some inaccuracies in their 
original estimate and how they pass them. Somewhere in the neighborhood of $1.3 to $1.6 
million is what came out of that report.  
This is that basic floor plan of the existing, which we can refer back to, but basically this 
reception area and then you go upstairs of the rest of the offices. This kitchen, which is located 
in this exhibit area on the back porch across the back of the side of the building, fair office here, 
this copy area that’s where the handicapped bathroom was installed not too long ago.  
And then these are the improvements that were proposed; taking the kitchen out of here, putting 
in a full-fledged kitchen, actually in there over onto the porch area, so stealing some space out 
of there, locating the fair office entirely on that porch area. Some improvements and partitions 
that were installed here; two handicapped bathroom facilities and then the upstairs, some 
corridor upgrades, not as significant an upgrade, but having that lift or elevator that went to the 
second story and then some additional partition dividers for the multi-use space.  
Scope of Work #1; this is just my initial look at this. This is their initial cost, some prevailing 
wage factors, contingencies, structural and engineering services. That total cost, scope of work 
in 2008 was $52,000.00 and I am updating it to a little over $60,000.00 and what that was some 
repair for this section, right here. Some of that work has been completed, but I didn’t subtract 
that out, because there’s a number of areas over the past 10-12 years that need some repair, 
so I didn’t really feel comfortable decreasing that cost.  
Scope of Work #2; this here had to do with the porches, porticos, desks and improvements that 
needed to be made, just because there’s a lot of weathering on the porches and boards, the 
floorboards going into both north and south entries. The roof system and the flashing of those 
roofs onto the building need to be repaired. So, this was a pretty significant scope of work, in 
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2008 totaling $205,000.00 and I am updating it with some escalation to about $236,000.00 for 
2017. 
Scope of Work #3; Attic Improvements. There’s some venting and water tightness issues there. 
Not a large scope of work, but in 2008 it was $24,000.00, updating it with some escalation; I 
haven’t really re-done this cost, because there’s some things that we would really need to 
address here. Some of them being some code issues, I don’t know if you want to speak to that 
at all?  
 
CELOTTI: Yeah, there’s, it says there, I know asbestos testing needs to done. There is 
vermiculite in that building. It’s definitely in the attic, I’m not sure about the walls. The materials 
used back then, it’s probably in the caulking, also around the windows. So, we would definitely 
need to have that tested to do any sort of work; whether we do it in-house or contract it out. We 
need to know what it is. The only way to know if it’s asbestos or not, is to test it.  
 
MASCARENAS: And that adds what?  
 
DOUGAN: I mean in the attic space in the walls, it’s, I’m pretty confident it’s asbestos. That 
vermiculite insulation. I’m almost positive that’s what it is. So, we just paid pretty significantly at 
that feed building at the Fish Hatchery; which we talked about today. There being a change 
order, because the whole building had to come down.  
 
HODGSON: And we’ll circle back to some potential cost implications on that too.  
Scope of Work #4: Basement Extension. I ended up replacing the scope that they had in the 
report, in part because we did have some new information supporting the structure to excavate 
underneath it. It was  
a little bit problematic. This is one of the piers. It’s kind of hard to see. We excavated down to 
the foundation and I took excavated, just underneath the edge of it. There’s only 6 inch pads 
that these piers are sitting on and you know due to the frequency of them, to support the 
structure during the installation of the building, they put in what’s called needle beams and 
blocking to hold that structure up as the pour sections of the basement wall. That work is a lot 
more extensive than what they outlined here in the 2008 cost estimate. So, I replaced that 
estimate. It went from $285,000.00 to $385,000.00 for that work and what else do I want to talk 
about with this?  
 
DOUGAN: Are you able to tell what you found as far as depth?  
 
HODGSON: Yes, okay. You can see the ruler right in here. They only had, maybe 38 inches of 
cover on that. So, that’s not a lot.  
 
DOUGAN: So, with the 6 inch think pad, it doesn’t meet frost protection?  
 
HODGSON: Right, no it doesn’t.  
 
DOUGAN: And you can you talk the size of those pads were only, roughly?  
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HODGSON: Yes, they were very small. They only extend, maybe 6 inches from the central pier; 
which is 12 inches. So, as a barring capacity, this is all clay soil, so the structure really wasn’t 
meant to, as a long term loading condition, support a lot of load and that kind of is in keeping 
with, from what I understand what the structure’s original use may have been; intermittent fair 
type use; where the loading would be temporary and then taken off, but used during periods of 
frost thaw, particularly, the structure would be susceptible to soil failure underneath the pad and 
potential punch of the column through the non-reinforced 6 inch concrete pad that the piers are 
sitting on.  
 
DOUGAN: So, you made a key point there, non-reinforced, you used a thermal dynamic camera 
and couldn’t?  
 
HODGSON: I couldn’t see anything, but I can say even, even if there, at 6 inches you really 
can’t put the bar in that’s necessarily to develop the strength of the pad. It’s not even just current 
load. You know there isn’t any signs of settlement, so it’s not like it’s going to fall down, but at 
the same time, if when you hold it up to the spirit of the code. The way that it’s written today, you 
just have to be careful how much you do to a structure when you look at the foundation, being 
one of the more important parts. Especially, because depending on the degree on the 
renovation that you do, needing to meet seismic classifications and again it depends on how far 
you go with the improvements. I took the Sterns, this Sterns report has been a more significant 
renovation than maybe they look at as being and we’ll have to get some code clarification later 
on and exactly what that is.  
 
DOUGAN: Probably you can, by the way some people are squirming in their seats, I can tell 
they’re a little nervous about how much work needs to be done, so you can hit the points 
quickly.  
 
HODGSON: Right and first I come from private consulting. I need to know scope of work and so 
every time I look at a document, including this one, I struggle, because I’m really having a hard 
time matching up, you know what the real scope of work is here. So, maybe out of this 
discussion we can get some clarifications.  
Scope of Work #5; on the crawl space. I included a couple of additional items on what was 
presented on the prior report. I put in some, casting some new walls. They really didn’t have 
anything. Here’s the problem, is that the moisture builds up underneath this structure, especially 
with it closed in, the crawl space and so any improvements that the County has done over the 
years, including insulating between the joist, replacing the joist, you can see the stuff comes 
down, like that, because moisture builds up in it, underneath that structure there’s no vapor 
barrier or nothing from keeping that ground moisture from coming up and condensing in that 
space. That is also a bit of a health concern too, just because that’s a great way of having a 
mold issue persist in a building. Any time you have a dew point located within a cavity; which is 
like right here, that is going to here take our pressure treated joists and so forth. That would 
have to be dealt with more adequately than what was outlined in the 2005 or 2008 report. So, I 
updated it to an actual crawl space with a vapor barrier with at least, either some kind a slab or 



Fairgrounds Subcommittee   
Monday, May 15, 2017   5 
 
stone or something that would easier to maintain and keep the investment of whatever is done 
here a little bit better and also added some dehumidification to make sure that dew point does 
not exist within that cavity.  
 
GILLILLAND: It looks like the water’s getting into the structure, the lode beams there, are they 
rotting out then?  
 
HODGSON: Yeah, these are not in great and shape and actually Seth and I were talking about 
it and, because I wasn’t here at the time,  
that were was work done replacing some of the joist in the lower floor.  
 
CELOTTI: Yeah, Buildings and Grounds told me, they replaced a lot of those, years ago, before 
my time in that midsection, a lot of the beams. It looks like they’re starting to deteriorate already.  
 
GILLILLAND: Okay 
 
HODGSON: And there’s a reason why, and it can be stopped. All we just need to know is a little 
bit of direction and I think we can mitigate some of that. But, we updated that cost to about 
$220,000.00 versus the $98,000.00 that they had. I’ll try to go through it here a little quicker. 
I just updated the façade restoration, I guess I can’t go through this real quickly. This one has a 
pretty good sized price tag of $358,000.00 for the façade restoration. This was, these are their 
numbers, in other words they already had it at $311,000.00 and by the time you add the 
prevailing wage rate; which you’re not going to have a contractor do work on that and not on 
prevailing wage rate. So, again I’m not sure why they cost it out the way they did, unless our 
forces were to do something, but that’s a big project.  
 
MASCARENAS: You’re likely dealing with SHIPO and some sort of specialized construction and 
that because of the age of the facility.  
 
HODGSON: This is where I started to get a little bit frustrated as far as the code interruption. 
Seth and I dialogued on this and I don’t know, maybe you want to touch on those points there 
for code compliance?  
 
CELOTTI: Sure, so the exterior of the building, we need to follow the property maintenance 
code, that means we need to maintain the structure of it, the aesthetics of it. So, a lot of the 
sheathing is rotting off the sides, so we’ll have to update that. The windows and doors are in 
disrepair, so we’ll have to update the windows. It all depends on which way you go, historic-wise 
or not. There’s areas of the building, energy code, there’s areas in that building were there’s no 
insulation at all, you can look right outside and see the daylight, especially the upstairs, the attic 
areas. The doors are sealed properly in that big meeting area, you can see inside and look 
outside when the doors are shut, they are in disrepair.  
 
DOUGAN: I think part of the question is actually, because you keep comparing the original 
estimate and report done and to appears that even through there were energy code 
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requirements then, that Crawford and Sterns actually, kind of went pass some of those things, 
okay? And their interpretation is little different than current codes, so that’s probably the point 
that you guys should know. So, I don’t even know that you have really even truly covered all of 
that in that cost, you’ve only done an escalation?  
 
HODGSON: Correct, and that’s why I have NIC. The cost of those items that’s not included here 
and what do I mean by that? Well, let’s just take this seismic item right here. If, you know, if the 
upper story, if those are offices that has a seismic classification. As soon as you strip the siding 
off and you’re going to re-sheath it, that right there is 100%. You’re going to take 100% of the 
sliding off, you no longer can fall under a minor renovation project. So, you have to look at more 
stuff than just re-sheathing this. You can to look at putting in floor to floor hold-downs, because 
you have the sheathing off, you can actually look at the stud work, so you can run, Simon 
Strong-Tie makes a fastener that takes the stud from the first floor and fastens it to the stud of 
the second floor through the floor joist and that’s necessary for raking purposes. Again, the 
structure is stable as it is, but as soon as you strip the sheathing off of it, I think if you were to 
ask codes and standards saying look at this?  
 
MASCARENAS: Yeah 
 
HODGSON: Do you have to put those seismic requirements in? That’s the opportunity that you 
have that’s opened up. I think the answer is, yeah, probably. You probably have to do that. So, 
as soon as you go into that category, now you’re talking about drilling and anchoring from the 
foundation to the stud work, assuming the piers are structurally sound; which they’re not, so we 
have to address those. You know, so it kind of compounds and I’m not trying to make it more, 
it’s just like okay, where do you stop? And a lot of the question comes from building 
reclassification, reuse of a space, you know that it wasn’t originally maybe intended for this and 
now it’s being used for this. It’s different than maybe redoing an existing office building, maybe 
that had existing conditions suited and at the time constructed in accordance with codes and 
standards. So, that’s that aspect.  
This is the porch, north porch conversion into the fair office. The difficulty that I had with this is 
that they knew there was a problem under here with the crawl space situation and they tried to 
address the foundation issue, but when they put this on here, they really didn’t, they just left it 
open as it is in this crawl space. So, they didn’t put the adequate foundation underneath this 
porch. Taking a porch and making it into an office is a repurposing, so you’re taking about re-
leveling it, because a porch at this era actually has a tip to it, so that water will run off it. So, 
you’re re-leveling the porch; which means that you’re adjusting the joist that are down below. 
So, and the piers also and the frequency of those piers are not really suited to an office loading 
and need to be looked at, because it is repurposing it. It wasn’t an office previously, not really 
part of the building per say, it’s an addition that was a porch on the building and repurposing it 
and I think they underestimated, I know they underestimated the cost, I don’t think they did. 
They just didn’t take it into an account when they did the estimate for putting that on there. If 
they could neglect the codes, they probably would have been okay with escalation, but I don’t 
think you can.  
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CELOTTI: Right, yeah, that porch wasn’t designed to house office space or have a kitchen area. 
So, we would have to use today’s codes and it’s going to fall, probably under the addition code, 
on top of the alternation codes. There needs to be some sort of foundation under that to hold it.  
 
HODSGON: Scope of Work #8; mainly some escalation. I need to, for accessibility, handicap 
accessibility, I have a few questions with regard to this one. I didn’t spend a lot of time on this 
one, just because I wasn’t really sure what they were trying to accomplish. It looked like they 
were looking at putting an elevator to the second floor or a lift, but there’s some code questions I 
think Seth and I need to discuss.  
 
CELOTTI: Yeah, I don’t know why, what they really wanted the elevator for, was it for people or 
was it just for bringing materials up and down, because if we’re using it for people than it lifts a 
whole bunch of different codes issues. Stairway upstairs is only 40 inches wide, it’s not ADA 
compliant. That Crawford and Sterns plan didn’t have an area refuge, if you’re going to have 
people up there we would have to access the doors for each office area for ADA compliance, so 
it could be changing a lot around, if we’re putting people upstairs in that area.  
 
HODSGON: Scope of Work #9; some site restoration. I put some, a little bit of escalation on 
that. I think the big thing is, just some handicap improvements. I didn’t see anything there for 
making improvements. If you’re making all these other areas handicap assessable, but you 
don’t have the designations to support those outside the building. I didn’t include those costs 
and we would have to add them.  
 
CELOTTI: Yeah, there’s no designated handicapped area down there; which we would have to 
put in. I don’t think they put it down, because it takes up two and half spaces, so they didn’t put 
it in yet. There is a ramp there. The ramp is compliant. There does need some work at the 
entrance. The blacktop is kind of breaking away, so we would have to do some repairs to the 
entrance of the ramp, as well.  
 
HODSGON: Scope of Work #10; this restoration of spaces. So, updating some of the, I think 
there was a few partitions and repairs being made to sheetrock walls or sheet rocking the walls 
that were plastered, making little improvements throughout the building. I say little, the scope of 
work even back in 2008 was even $161,000.00, with escalation it’s about $185,000.00 to do 
those improvements. What was in this was the commercial kitchen. The problem I found with 
the commercial kitchen estimate is that it would need more components than what I think they 
had there. One of them which was, is the new sinks, they’re actually over the porch area. So, 
the drains and waterlines that are there would end up freezing, like they do now in the crawl 
space. So, you can’t just take and put that over here and not have it frost protected. That’s why 
you have to have that crawl space and that protection for those utilities for the commercial 
kitchen and a commercial kitchen also needs to have an ansul system?  
 
CELOTTI: Yeah, the issue we ran into with the State, before I started to do the codes for the 
County, that kitchen they currently have now, they tried to force the issue to put a commercial 
kitchen style hood over those two stoves that are there. We pleaded with them and told them 
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what they were using the stoves for and they had us not put that in, but with this new upgraded 
kitchen they would want an ansul style hood installed. That cost is not included in either of those 
estimates.  
 
GILLILLAND: How much is a hood like that?  
 
CELOTTI: It can be very expensive.  
 
MASCARENAS: Well, what’s ours going to be for the nutrition building?  
 
DOUGAN: Well the one at the nutrition building is going to be about 25 foot long and it’s about 
$40,000.00 for that unit.  
 
MASCARENAS: So, even if it was half that say.  
 
DOUGAN: Yeah 
 
CELOTTI: I want to say the one they put in the bacon burger was around $10,000.00 for that 
small hood, a few years ago.  
 
MASCARENAS: Yeah 
 
GILLILLAND: Okay 
 
HODSGON: But, I can revise those numbers as needed.  
Here’s #11; the electrical and fire alarms. Updated throughout the building, but the problem is, is 
that although it would replace wire molding and somethings, it actually didn’t address the old 
cloth wiring that’s in the building and some electrical service issues and the hard part is, again, 
just trying to define the scope of work or where you actually stop. You know repurposing some 
of the rooms, needing to actually have more circuits, because of the number of outlets that are 
used in those office spaces. Those rooms have, like maybe one, maybe two?  
 
CELOTTI: Yeah, maybe one.  
 
HODSGON: Outlets per room and a lot of them are in the same circuit and they have, the co-op 
has a, I am guessing an IT room or a closet with computer stuff and so forth. This is infrared 
shot of one of the power strips and each one of these is like a little heater and you see the 
temperature is about 100°F of that little transformer that is sitting right there and that’s not all of 
them. There are also some of other server items and power supplies that are in a very small 
closet and it’s all powered off of one, maybe two circuits. So, that’s a little bit of an electrical load 
to place on those and again it should be separated out. Just trying to put a  number on it and I 
could be a little off on this one, I am still waiting on some cost estimating books to help me out 
on this particular renovation, about $226,000.00 for the service.  
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CELOTTI: This particular thing is pretty important, because whether we decide, no matter what 
we decided with the building, this is an issue. They are mostly ungrounded outlets in that 
building, so they have power strips plugged into outlets, because there aren’t enough outlets to 
run the computers and a bunch of things that weren’t designed to be in that building to begin 
with. So, this is a real concern that we need got to think about no matter what direction you go 
with, with the building.  
 
MASCARENAS: Right, because if you start ripping walls to get to wires you fall into the same 
purview as you were speaking to earlier; correct?  
 
HODGSON: Right 
 
CELOTTI: You could, you could possibly.  
 
MASCARENAS: When you start.  
 
DOUGAN: Plus that cloth wiring is something that’s suspect for asbestos and will have to be 
tested. I hate to be the bearer of bad news, I can see the frustration, but this is where we’re at.  
Go ahead, 12.  
 
HODSGON: Well, the heating system. There is a couple of things that I am kind of questioning 
on the approaches that they took. You know by segregating out the heating system, leaving the 
existing boiler and not really doing much with it and putting in a new heating system. There 
really isn’t adequate space to meet some of what we would believe would be code issues with 
regard to either a new boiler room. Right now there’s a furnace up in the second floor of the 
building supplying heat. So, I tried to look at, kind of holistically as a building and just revamping 
some of the heating system. So, they didn’t have any costs included with either inspection of the 
lining, of the existing flue and this is just an infrared shot of that flue. There are some sights of 
possibility having some deterioration between the tiles. You’ll see there’s a little warm spot in 
the brick work and I’m not saying that necessarily it, but at the time I was there it wasn’t really a 
particularly cold day, but there appeared to be some temperature differential on that old brick 
chimney. So, regardless we should look at it, just to make sure that it’s in good shape. You 
know some of the issues that they have with the heating system, it’s just like this infrared shot 
right here, you can see not all of the radiators are actually being used, it’s actually, something is 
blocking it off. You know so there’s some problems with that old stream system. It can be a little 
bit on the finicky side. So, it may have some other issues to be looked at and those costs 
weren’t in the originally quoted costs. So, I tried to again look at it for the building and I came up 
with about $95,000.00 for that.  
Did I miss something?  
 
 CELOTTI: Well, there’s three different heating systems in that building. There’s the steam 
boiler, there’s the forced air that’s in front and then there’s the two overhead propane heaters 
that are in that meeting area. It just seems like they might be fighting against each other and like 
you mentioned before, there’s hardly any insulation in the building, the doors and windows 
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aren’t sealed properly, so it becomes an issue. There are things that aren’t talked about in the 
Crawford report.  
 
HODGSON: And then plumbing, again, not sure exactly what they had for all their scope of 
work. I tried to look at and apply some escalation and tried to estimate what they were looking at 
for a scope of work, updating it to roughly $32,000.00 worth of plumbing work. I guess the one 
aspect to walk away with this is, is that really this is all trades. You know, you’re talking about 
plumbing, heating, GC, so this was looked at from the Crawford and Sterns report and a full- 
fledged building renovation, at least when you look at the cost estimates; although they’re not 
calling it that, to try and get underneath code requirements.  
 
MASCARENAS: Does that include the kitchen?  
 
HODGSON: That includes the drain for the kitchen, but that does not include the equipment or 
the sinks or any of that for the kitchen, because the kitchen stuff is separate.  
 
MASCARENAS: Yeah, I meant plumbing only.  
 
HODSON: Yeah, just plumbing only. There’s not a lot a plumbing work involved in the building, 
but some of it is a little unknown, because there’s a little bit of a hodgepodge of stuff in the 
building and I think the main cost was maybe changing some stuff around, because you need a 
drain, especially if you have an elevator shaft, there’s a drain that’s involved in the elevator 
shaft, there’s a drain that’s involved, and they aren’t big things, but it has to go in a very 
awkward spot. So, the costs would tend to be a little bit higher, because of that.  
 
CELOTTI: I feel they really misinterpreted the code, they kind of said we can come and touch all 
these things and we will fall under, we don’t have to upgrade everything. The way code reads is, 
if you’re doing 50% or more of the renovations of the building you have to comply with all of 
today’s codes; which really pushes over the, it’s a major upgrade. They’re kind of saying it’s not 
major, we’re going to come in, we’re going to do this and that. We’re going to comply with 
historic requirement and I feel that it’s a major renovation, we’ve got to update everything and it 
also gets into fire ratings of assemblies; the A3 assembly from the B assembly. There’s fire 
ratings, there’s sprinkler system requirements, because of the height of the building. The 
structure, it’s a B5 rating, so it’s an unrated wooden structure, so a sprinkler system would have 
to come into play. It’s all things Crawford kind of didn’t touch; which today we would have to 
deal with.  
 
HODGSON: Those are the 13 scopes. This is the cost estimate of the, the base cost, well I 
shouldn’t say that… 
 
DOUGAN: That was their cost.  
 
HODGSON: With prevailing wage rate I made some adjustments to try to be in keeping with the 
spirit of what their estimate was. So, as is 2008 was about $1.5 million or so and that’s not a 
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minor renovation, so even back then it wasn’t a minor renovation that they were proposing. 
Having a description of the updates, some updated costs here, some escalation and then what I 
guess I was trying to determine was between those things that had to be done, some required 
improvements to try and exist, just the way that it is, in a sense and then the probable cost of 
the additional improvements; things that were kind of, like the kitchen and so for about $1.5 
million. So, if you’re looking at a total, it would be about $2.1 million right down here of costs, 
more than what was outlined in the Crawford and Sterns report. Just a little bit of a difference 
there. Part of it, some of the stuff I think they overlooked and this is not all of the costs, because 
I have not yet been able to digest or know what code I should use from some of the sprinkler 
systems not in here.  
 
DOUGAN: Asbestos abatement  
 
HODSGON: Asbestos abatement is not in here. So, those costs will definitely, those items will 
definitely have an effect on this costs. 
Some of the challenges; building programming, I would still like to come back to that to 
understand, what do we want to do this building, because I feel like it’s trying to make this 
building do more than it maybe was originally outfitted or supposed to do and that’s all well and 
good, but it definitely has a cost implication. So, I would like to look at that and brainstorm on 
that and be happy to come up with some new costs.  
There’s a little bit of a conflicting scope here, between historic preservation and building reuse. 
I’ll use the kitchen for example, you know the kitchen, putting that kitchen in there and moving 
the fair office out of the building to put it on the porch seems like a little bit of a, maybe not like 
the way it’s supposed to be. So, I think those things have cost impact here and we just need to 
look at some needs, you know some verification of scope, you know decision involved in long-
term planning for this building. Obviously, something needs to be done to the building, just 
because we want to be able to save it. It’s just what is it used for and I think, although the 
County has made some investments in this building, previously, some of the building 
investments, just like painting for example. If you paint this structure right now, it’s not going to 
last and one of the reasons why it’s not going to last is because the building is being used four 
seasons out of the year. It is being heated during the winter, there’s moisture inside the building, 
there’s no vapor barrier. The moisture goes into the wall cavity, condenses on the back side of 
the sheathing, that moist wood won’t hold heat. So, you know it’s decisions like that that I think 
we need to look at. So, even if we’re going to paint the building we know, okay, long term what 
are we going to do with this, because it does make a difference. Everything interior should have 
an interior vapor barrier to preserve that wall civility, if it’s being used for four seasons.  
I think that’s it.  
 
TYLER: When do we get started?  
 
DOUGAN: So, you know, again at the last meeting, I said kind of give us a report. You know we 
talked about the foundation and how we weren’t really sure that Crawford and Sterns had 
looked at the foundation properly, so Todd answered some of those questions. And because we 



Fairgrounds Subcommittee   
Monday, May 15, 2017   12 
 
didn’t really have any other scope to follow, we followed that report. I don’t necessarily know if 
that’s what people what to do with it or not, but that’s kind of a starting place.  
 
GILLILLAND: I think, like again there, say we had a mandate to do it. The movement of the 
kitchen would probably go out. The restructuring of the fair office, that would probably go out, 
but even if you did that. I think those two I identified as the optionals, everything else, all the 
other scopes seems to me are, have to.  
 
CELOTTI: Yeah, depending on what you do there, there are certain that we have to do.  
 
HODSGON: To save the structure, at minimum it has to have a crawl space underneath, 
because otherwise the floor joists are going to rot, the insulation is going fall. You’re going to be 
dealing with problems. So, I think you have to have some kind of a crawl space under the 
building and that is what I would like to do is take the scope of work and say, check, check, 
check. We have to do these anyway, but the kitchen, like you said, boy. I’m not sure what we do 
with that.  
 
GILLILLAND: I would just, I mean I don’t think we can go forward. When that was originally, they 
wanted at the time, it may have actually have been an add on, because they obviously didn’t 
even take a look at the engineering underneath the porch and stuff.  
 
HODGSON: Right, yeah 
 
GILLILLAND: I would say those things are, those things we would drop out, if we were 
considering, but even then, because then you add. So, you drop that off, you probably drop off 
$500,000.00, but then you start talking about asbestos in there and you put it right back.  
 
DOUGAN: Yeah 
 
GILLILLAND: So, then you got a hard number.  
 
MASCARENAS: Right 
 
DOUGAN: I think that there are two questions that Todd had earlier, Todd and Seth both had 
early in that third page, which were his current questions that come up and the report for 2005 
and 2008 was looking at continuing to utilizing the building to meet space needs. Space needs 
for Cornell Cooperative Extension, space needs for Soil and Water, space needs to the Fair. 
That being the case, all those offices, most of those office are up on the second floor, so things 
like handicapped assessable elevator and things like that are absolutely required.  
 
GILLILLAND: And a sprinkler system 
 
DOUGAN: And a sprinkler system, and so if you were to find different ways to meet your space 
needs and focused more a building that you were keeping for his historical significance versus 



Fairgrounds Subcommittee   
Monday, May 15, 2017   13 
 
space needs, you might be able to balance the costs a little better is, I guess is where I’m 
leaning.  
 
MONTY: So, in order to make that a three season building, say, what would, we got an estimate 
at $2.1, to make that a three season we’re still going to have to remove the asbestos, we’re still 
going to take to do something with the crawl space; right?  
 
GILLILLAND: Foundation  
 
MONTY: The foundation 
 
DOUGAN: Well, I’m not so sure about that Jim.  
 
MONTY: Okay 
 
DOUGAN: I’m not so sure, if you make it a three season building, okay and you don’t have 
space needs. You don’t have people occupying the top floor; right? Do I have to go into the attic 
space? If I don’t have to go into the attic space, do I have to deal with that asbestos? If you 
make it a three season building the foundation gets treated a lot different. I know Todd’s talking 
about a crawl space under there, but if you open it back up for free ventilation underneath there, 
all your moisture buildup is gone. Did we get into the full foundation or not? I don’t know, I am 
sure that’s there some level of support that you need to be done there, but it might not be the 
same as if you were going to keep it heated all winter long.  
 
MONTY: And I know it’s not fair to ask, because you haven’t studied it. What would be a 
ballpark? You know we’re looking at $2.1 or we looking at still a million?  
 
DOUGAN: Well, do we have to add the sheathing to the outside of the building? Do you have to 
take the siding off and add vapor barrier and sheathing if we’re not going to heat it?   
 
MONTY:  That’s where you experts come in.  
 
DOUGAN: And would paint stay on the outside of it?  
 
GIORDANO: What was the repurposing of the building if you make it three seasons how is it 
repurposed then?  
 
GILLILLAND: Well, the thought process was if you go that way it would be kind of maintained 
like all the other buildings at the fairgrounds and stuff; which none of them are heated; very few 
of them are. But, that would be, so you could have group meetings there, you could have 
displays, you could still use it for activities during the fair.  
 
DOUGAN: Yup 
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GILLILLAND: Or prior or around the fair. You wouldn’t from October 15th to April 15th or 
whatever, it would be closed down.  
 
HODSGON: I think the big question would be is to keep improvement so that you’re not 
repurposing this building. You’re not changing its use and you’re not having to heat it during the 
winter months, because that’s where I think some of the moisture problems maybe originate, 
because when you heat the building that’s when ice dams form, your flashings, your shingles 
are more stressed because of the fact that you’re heating the building and you have 
condensation that can exist within the wall and you know you also have some of that. If you’ve 
done any home, work on your home, if you pull the sheetrock down around every electrical 
outlet your pink installation is black. Well, this exists through the wall, because there’s no vapor 
barrier there. I can tear it down, but then I would be into asbestos, you know to do that 
inspection.  
 
TYLER: I think depending on the scope of work you do there, too, depending on if you get 
SHIPO money or not, depending on what they command you to do on that. I mean to give you 
grant money, they basically tell you what you have to do on it.  
 
MASCARENAS: That’s correct.  
 
TYLER: In order to give you that kind of money.  
 
MASCARENAS: That’s absolutely correct 
 
DOUGAN: And I guess a lot of it and I know I had said before, because we’ve had discussions 
on this quite a few times since I’ve been here and probably long before that, because  it’s 
almost a decision on what you want to do with this building. We really need a discussion on 
what you want to do with this building to cost it out, to even apply to SHIPO or anybody else and 
I don’t think Crawford and Sterns report is what your needs are today and unfortunately that’s 
where we started, but if we, it’s a good place to start, if we redefine that here. Then we can give 
you better numbers.  
 
GILLILLAND: Okay, right now it’s a 365 day a year building being used as, with office spaces 
and meeting spaces and things like that, but we’re already putting people who are working in 
there in danger from mold, we don’t know if the floor joists are going to hold, fire issues, 
electrical issues, electrical holding issues.  
 
MASCARENAS: Heating 
 
GILLILLAND: No sprinkler system.  
 
DOUGAN: And to do the work I would have to move then out. So, if I had to move them out for 
temporary space, could they stay in temporary space permanently? Just to cut right to it.  
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GILLILLAND: We already know what, approximately what the marketing conditions are for 
moving the CCE out. We know, you have given me an estimate for Soil and Water.  
 
DOUGAN: Yes 
 
GILLILLAND: And the Fair doesn’t, you don’t have to do anything, because they’re only going to 
be operating in those spaces during the fair. So, what we need to do is come up with a cost 
estimate of what needs to be done to make this a compliant three season building.  
 
MASCARENAS: Yeah, I think the deed, too, Todd, did you get a chance to look at it? It’s been a 
long time and I guessing that Ike and Shaun are probably aware of this too. I think the deed 
determines the use. I think we don’t have to do a lot of exploration into that, because changing 
the use of the facility is actually not permitted within the deed. I believe that deed is very specific 
in what that building can be utilized for. Going forward, I think the plan of three seasons would 
be an allowable use under that, but I am pretty certain you have to have some sort of 
educational or youth competent in the use of that facility. So, as long as you continue to make it 
that. So, I guess the sky’s not the limit. We can’t just totally take the structure and repurpose it 
to anything we want.  
 
TYLER: I know one thing, I feel a lot better about my town hall project now. I didn’t think 
anything would make me feel better about it.  
 
MASCARENAS: I mean from an engineering standpoint, Todd, I mean what’s you’re 
recommendation or do you even care to have one?  
 
DOUGAN: So, you guys can retool an estimate here, based on that, now the question is, if it 
were to become a three season building you could come back and make some 
recommendations and you from a code standpoint?  
 
MONTY: Right and we should have that deed.  
 
MASCARENAS: To verify 
 
MONTY: To verify exactly, before you guys move forward.  
 
GIORDANO: The building was originally three season?  
 
DOUGAN: Well, from the looks of the construction… 
 
MASCARENAS: It was a dormitory.  
 
DOUGAN: From the looks of the construction, Joe, I would think it would had to have been. I 
don’t know the answer for sure.  
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GIORDANO: You’re talking about repurposing, really you’re repurposing back to its original 
purpose; which was not what it is being used for now and the issue that I see is what you said. 
Cornell Cooperation Extension, there’s another potential place for that, right and with also the 
Soil and Water being over at DPW and so the inhabitants currently in that building don’t 
necessarily need to reside there; which then leads you back to deciding how am I going to use 
this building.  
 
GILLILLAND: Because I don’t think, it’s part of the fairgrounds and as that same façade, you 
know I mean we can’t just wipe it off and I don’t think the deed allows us to do it anyway and 
there is SHIPO, because it’s on the historic register. So, you know I think we need to find some 
use for, but we have to find the most cost effective way to move forward.  
 
MONTY: Because we need to do something soon, because it collapses.  
 
GILLILLAND: Collapses or burns up.  
 
MONTY: Or burns up or somebody seriously gets hurt.  
 
HODGSON: Fire, I would be concerned about electrical fire.  
 
DOUGAN: Definitely before somebody gets hurt.  
 
MONTY: Seriously hurt 
 
DOUGAN: Yeah 
 
GILLILLAND: Charlie, you got a board meeting tonight over at CCE?  
 
HARRINGTON: Yes 
 
GILLILLAND: Can you relay this to them?  
 
HARRINGTON: Yes, to be truthful with you, I had anticipated that representatives from 
Cooperative Extension would have been at the meeting to go over all of the concerns with the 
structure.  
 
HODGSON: Their concerns?  
 
HARRINGTON: All of the concerns.  
 
HODSGON: Okay 
 
HARRINGTON: I mean they’re all very much aware. Nothing is a surprise to them of what you 
have said today.  
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GILLILLAND: I think we have to come up with that three season option and put the whole thing 
together and then also take a look at the ability to get SHIPO money to do that three season 
work.  
 
MASCARENAS: Yeah 
 
GILLILLAND: Because if we do move them out at a certain cost and we leave it empty for a 
while, but we’re reducing our liability and we can continue to do that before we get the, it’s not 
urgent for us to turn, to fix it, the urgency goes off that we have right now with them in there 365. 
There is urgency to that.  
 
DOUGAN: Right, the urgency which then lets you apply for SHIPO for at least a portion of the 
funding to bring it back. Whereas, right now you’re talking safety concerns that you know you 
really don’t want to wait for a long application process. 
 
MASCARENAS: Right and in terms of timeframe, there’s a SHIPO app due in July and if you fail 
to meet this deadline, you would be looking at next July. I don’t know that you could meet this 
deadline. I don’t know that there’s enough knowns. I don’t think we know enough about what the 
Board wants to do as a whole to move forward.  
 
GILLILLAND: Right, we wouldn’t have it by July.  
 
MASCARENAS: No, you certainly wouldn’t. So, you would be looking, you’re out a year.  
 
HARRINGTON: You’re looking at SHIPO for monies? Is that correct?  
 
MASCARENAS: Could potentially, for permanent upgrades. I think there’s a difference. I think 
we need to see what immediate action needs to be taken with our own; is that my 
understanding you guys correct? With our own forces and labor versus long term 
improvements?  
 
DOUGAN: For what? Electric?  
 
MASCARENAS: Yeah, I mean do you want to wait a year and a half to do some of this stuff, is 
my point, to maybe get it?  
 
DOUGAN: Yeah, as far as electrical is concerned, it’s almost a turn the building off and rerun 
new, because it’s so convoluted the way the electrical that I have looked at there is so 
convoluted that I wouldn’t really want to start by tying into any existing component and so I 
mean maybe I could start at the panel and run one circuit at a time, but how are we doing that? 
Are we doing that wire mold, so we don’t get into the walls and then just take every circuit, but I 
don’t know if they’re interconnected in a weird junction box? The things that one of our Buildings 
and Grounds guys found when he was doing the handicapped bathroom were scary and Mark 
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Buckley, who’s on your Board, actually called me a number of times and we came over and 
dealt with them right away, but you don’t know until you open them up, how far do you go?  
 
GILLILLAND: So, how is this going to play in Westport?  
 
TYLER: It’s not going to be positive that we’re shipping more business out of town, but common 
sense and you see the handwriting on the wall. How much it’s going to cost to basically put a 
new building there in an old skeleton. It just doesn’t make any sense economically-wise to do 
that. Three season building and make it look like it should look, I think that would make the 
feeling heal quicker.  
 
MASCARENAS: I mean your fair office could still be there.  
 
TYLER: I mean it doesn’t seem like there is a lot people that work there, but when you take 5 
jobs out of Westport that’s a big deal.  
 
MASCARENAS: I know 
 
TYLER: Maybe there’s 10 there now. I have to go with the common sense approach, a three 
season room is about the only way that you can look at it now, I would say for the cost of it.  
 
HARRINGTON: I would say you take the whole side of it off that faces the fairgrounds and you 
turn it into an open theatre.  
 
GILLILLAND: So, can we go with that?  
 
DOUGAN: Todd and Seth, how much time do you guys need if we go with three season, to 
come back and put some revised numbers together, if it becomes a three season building? To 
just basically maintain it from deterioration?  
 
HODGSON: I mean I would like a couple of weeks of working on it, if I could?  
 
DOUGAN: If we have another meeting like this, after our DPW Committee next month, is that 
enough time? That’s 30 days 
 
HODGSON: Yeah, I can probably do that. What I would like to do though, is I wouldn’t mind 
going over some specific scope items?  
 
DOUGAN: Can we get a draft off the scope off the Shaun, as our committee chair? 
 
HODGSON: Yes 
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DOUGAN: And see, and if he wants to set up a meeting with everybody or send it out via email 
and get a few comments, then if you can do that within a week then that gives three weeks to 
get back with some other answers.  
 
TYLER: Now, that we’re done with this and I’m not on this committee, but I have a committee 
that I report to in Westport and they have a bunch, they have several questions that I was 
supposed to bring to this fair committee and I would like to bring them to you guys.  
You asked early, Charlie, there’s 18 different events going on at the fair this year and I have a 
list of them all right here.  
Number 1, the Adirondack Harvest Festival; they want to know if you cannot bring boat and car 
storage people in there until after their thing on 9/16, because they might, depending on the 
weather, they might want to use some of that area down there.  
 
MASCARENAS: 9/16 is the event?  
 
TYLER: That’s when they’re having their Harvest Fest. Well, through the 17th, but the 16th is a 
big day.  
The Essex County craft sale, made in Essex Craft Sale, they want to change that to Essex 
County Arts and Crafts Festival, the official name of it.  
 
MASCARENAS: I don’t have an issue with that.  
 
TYLER: I just want to let you know that, that’s what they want to do.  
 
MASCARENAS: Okay 
 
TYLER: The horse show; which is on that same weekend as the Harvest Festival, they would 
like to know if you could change that to a different day?  
 
MASCARENAS: The horse show or the dog show?  
 
TYLER: Horse show, that’s on the same date as the Harvest Festival.  
 
GILLILLAND: That’s the Fair Committee, because they’re running it. It is a fundraiser for the fair, 
that shouldn’t be a problem. I will bring that forward.  
 
MASCARENAS: Well, is that on then? Because I almost think the dog show is that same day, 
too. Am I wrong?  
 
TYLER: The dog show, if it is, it’s not on the schedule.  
 
MASCARENAS: Okay, because last year we needed up with both and there was a little bit of 
conflict.  
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TYLER: If the dog show is there they, we hope that that could be changed too then. The dog 
show’s not on the calendar.  
 
GILLILLAND: Give me the date again for that?  
 
TYLER: The Harvest Fest is 15th through the 17th.  
 
MASCARENAS: I’ll figure that out, that doesn’t seem accurate to me.  
 
DOUGAN: There is a dog show in June, but there isn’t anything on the calendar yet for 
September.  
 
TYLER: Well, they already got approval for this and they’re saying that the dog festival’s not on 
the calendar.  
 
MASCARENAS: Okay, let me vet it.  
 
TYLER: So, they got approval for this date and they’re saying these other two things… 
 
GILLILLAND: The horse show will be no problem. I can take care of that today.  
 
MASCARENAS: I will find out for sure.  
 
TYLER: Like to have a calendar of events on the website.  
 
MASCARENAS: Ike, just so I know, is there any reasoning for that? I mean the initial thought 
that I have too, is sometimes the more things that you have piggybacking off each other the 
bigger turnout.  
 
TYLER: Apparently, especially this year with the nutrition site and that driveway up there is 
going to be restricted.  
 
MASCARENAS: Okay 
 
TYLER: There’s going to be issues with coming through the main thing, because they’re 
basically going to be on the lower end down there with the only exit.  
 
MASCARENAS: You’re right 
 
TYLER: They want to know if they can use the hall, the building we were just discussing?  
 
GILLILLAND: The CCE building?  
 
TYLER: Yeah 
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GILLILLAND: The downstairs?  
 
TYLER: Just a little bit of it. I’m not sure a lot of it, especially if it rains they want to know if they 
can use it.  
 
HARRINGTON: For what?  
 
GILLILLAND: For the Harvest Festival, if they can use the CCE, downstairs area, the meeting 
room and stuff like that.  
 
MASCARENAS: I just have to ask CCU to see if they have anything. They’re our tenant. We 
actually have a contract with them.  
 
TYLER: Who do we have to contact on that?  
 
GILLILLAND: I would contact… 
 
TYLER: You let me know on that?  
 
GILLILLAND: I’d call Rick at CCE. He’s there today.  
 
TYLER: Okay, I’ll do that.  
A calendar of events on the website; which is not on there at this time. I think that’s an issue 
with people who look on there and okay there’s nothing there and they put something on there 
and then they want to do stuff. I mean that’s why, maybe that’s why there’s an issue with the 
dog show and the horse show and the festival all the same day, because it’s not on the 
calendar.  
Their nutrition building, the coordinating of that and I’ll explain to them that basically now with 
what’s going to be going on there, it’s not going to be assessable to them.  
There was conversation with this new thing that is going on, the Essex County Arts and Crafts 
Festival, especially since they are going through Chamber and they want to know could that be 
charged as a non-profit for a price? Through the Chamber of Commerce, because there’s 
different prices for different things.  
 
MASCARENAS: Sure there is. Are they talking about their event or who’s event?  
 
TYLER: Theirs  
 
GILLILLAND: The Arts and Crafts Festival? 
 
MASCARENAS: The Arts and Crafts Festival, not the Harvest Festival?  
 
TYLER: Well, no, but I am sure once they hear about that they’d want.  
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MASCARENAS: Well, they didn’t pay before 
 
TYLER: They did pay 
 
MASCARENAS: Last year they didn’t  
 
TYLER: They got paid through the tourists.  
 
MASCARENAS: We didn’t, we didn’t get paid, the County 
 
TYLER: No? 
 
MASCARENAS: No, for the space 
 
TYLER: And they’re getting charged this year?  
 
MASCARENAS: That’s up to the Board 
 
TYLER: Could it be a non-profit charge?  
 
MASCARENAS: I would charge them, but the Board might tell me no.  
 
TYLER: Is it a non-profit charge? Could it be?  
 
MASCARENAS: Yeah, it could be. Sure it could 
 
TYLER: And who, you said the Board. The Fair Board?  
 
MASCARENAS: The County Board  
 
GILLILLAND: The County Board 
 
MASCARENAS: Typically if you don’t like the answer I give you, just go to the Board and they’ll 
give you a different one.  
 
TYLER: So, who brings that in front of the Board?  
 
MASCARENAS: You could. You could, if you didn’t want to charge for that specific date, you 
could say.  
 
TYLER: Could the Chamber and things like that that are basically non-profit be charged a non-
profit price?  
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MASCARENAS: Yeah, we could offer that to them.  
TYLER: No charge? 
 
MASCARENAS: Yes, the Board passed a resolution last year that was kind of sticky in my 
opinion, but basically saying anybody providing an educational service would receive free rental 
of the fairgrounds. The issue I have with that specifically, regardless if you think it’s free there’s 
a lot of costs associated with anything we do, depending on what the event is. So, like for the 
Harvest Festival if you’re going to use our police officers, if you’re going to use our Buildings 
and Grounds guys, because last year we got a lot of demands right, 3-4 days before that event 
on items they wanted done, right down to cleaning cobwebs in Floral Hall.  
 
GILLILLAND: And there is a legal issue here, in that when you have a big event there and 
people are making money; okay?  
 
TYLER: But the people who are organizing it aren’t making money.  
 
GILLILLAND: Then they shouldn’t be charging these people as vendors and stuff like that.  
 
HARRINGTON: That’s right.  
 
GILLILLAND: Because what’s happening is, then we don’t charge them or like this and we have 
people making money there then we are wide open to, you know we’re using taxpayer dollars to 
benefit people, private enterprise and that’s wrong.  
 
HARRINGTON: And most of those people have vendors insurance.  
 
TYLER: No, a lot of them don’t.  
 
HARRINGTON: They don’t?  
 
TYLER: They’re just mom and pop things.  
 
GILLILLAND: Do you know what I’m saying, Ike? Do you understand what the perception is?  
 
TYLER: I understand, yeah 
 
GILLILLAND: One other thing that happened last year too, specifically was we gave, we 
provided the transportation there.  
 
MASCARENAS: Yeah, public transportation 
 
GILLILLAND: To go on this hike 
 
TYLER: Did Jim pay some money towards that?  
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MASCARENAS: Paid them money, I believe, not the County.  
 
TYLER: Okay 
 
GILLILLAND: So, we provided the transportation for people to go on the hike and then they 
were charging for people and that was a problem.  
 
TYLER: Well, that was… 
 
GILLILLAND: And you can take that back. 
 
MASCARENAS: The hike portion of it was providing transportation.  
 
TYLER: Yeah, I know who charged that and that went to CATS that didn’t go to.  
 
MASCARENAS: Yes 
 
GILLILLAND: Right and that was some really bad optics.  
 
MASCARENAS: That’s correct, Ike. It was CATS that dealt with the transportation.  
 
TYLER: Who do I talk to about portable lights?  
 
MASCARENAS: I don’t know that we have… 
 
GILLILLAND: We don’t have any light towers, do we?  
 
DOUGAN: We have light towers that we brought out before for fair events and some of those, 
so you talk to us about, Chris or I and we’ll see if we can schedule it.  
 
TYLER: Okay 
 
DOUGAN: If they’re a paying customer.  
 
TYLER: And that was just a concern about the storage of the boats and the cars and if you 
could keep that open until at least after that time.  
 
MASCARENAS: I think we can probably meet that. I almost think it’s supposed to be October 
1st, anyhow.  
 
DOUGAN: It’s supposed to be October 1st.  
 
TYLER: Right, it is, but historically… 
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MASCARENAS: It all comes to our gates and keeping our gates locked and making sure those 
things are managed properly.  
 
MONTY: Those people bringing those in for storage should be contacting somebody when 
they’re bringing them in. What is our policy?  
 
GILLILLAND: Well, they have to sign… 
 
TYLER: Scotty used to do that.  
 
MASCARENAS: Yeah and I think some of that’s still be handling off the cuff and I think some of 
it’s being handled better.  
 
DOUGAN: Yeah, some of it is.  
 
MONTY: But, they should be contacting. If I’m going to be renting a storage space, I don’t just 
come in anytime I want.  
 
MASCARENAS: Sure, but if Scott happens to be there, which he isn’t always.  
 
TYLER: For years the same ones have been bringing them in there and I understand, Jim.  
 
MASCARENAS: But, if you’re the guy that shows up with your car and Scott happens to be 
there.  
 
DOUGAN: I guess the question is, if that’s our only form of revenue; which it historically has 
been, are you okay with me turning them away?  
 
MONTY: Personally, you want my personal opinion on it?  
 
DOUGAN: Yup 
 
MONTY: The County shouldn’t be in the business of renting space, because we have private 
people out there that have storage facilities and we as a county are competing with these 
people and I don’t think that’s right, just my opinion.  
 
MASCARENAS: I don’t agree or disagree. I think that’s a valuable opinion and there are a lot of 
people who share that.  
 
GILLILLAND: To counterbalance that idea, it does make revenue.  
 
MONTY: Understood 
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GILLILLAND: Which takes it off our budget.  
 
MONTY: I understand that, but again we’re taking money out of people that we’re trying to 
encourage businesses.  
 
DOUGAN: And the answer that I have been given in the past is well they’ve always rented here, 
can you find space for them.  
 
MONTY: Yeah, just because we always do something doesn’t always make it right.  
 
DOUGAN: I absolutely agree.  
 
TYLER: I understand where Jim’s coming from.  
 
MONTY: You’ve got a rental place right there.  
 
TYLER: I think it’s to a point where there’s not a lot of storage places and I don’t think there’s 
anybody that is getting paid to store yourself is really losing money on the fairgrounds doing it.  
 
MONTY: We also, though, we should be charging a competitive rate, if the average price per 
month, just for argument sake is say $300.00, we shouldn’t be charging $150.00. We shouldn’t 
be undercutting those people, we should equal to them. We should be equal as the County to 
the average.  
 
TYLER: I agree 
 
MONTY: But that’s a whole different topic.  
 
TYLER: The last subject I just want to touch on and I know it could be a two hour subject, but 
where are we with the rentals or leases for the buildings that were left?  
 
MASCARENAS: The eating facilities?  
 
TYLER: The eating facilities. I was asked today, what’s going on.  
 
MASCARENAS: Well, one’s gone.  
 
GILLILLAND: They go through the Fair Board on that. They contract with the Fair Board.  
 
MASCARENAS: Yeah 
 
GILLILLAND: Because, otherwise if it’s not during fair then it’s with the County, but during fair 
the contract with that is… 
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TYLER: The question was is the County owns all the buildings?  
 
GILLILLAND: Yes 
 
TYLER: The County tore down a building and they didn’t build a new one.  
 
MASCAREANS: Yup 
 
TYLER: The County, if somebody wanted to do some work on that building, who does it? Do 
they tell the County it needs work or can they do the work on the building? Do they have a 
lease?  
 
MASCARENAS: That’s always been an issue, to be quite honest.  
 
TYLER: So, someone else could come in and the Fair could just give that building to somebody 
else?  
 
MASCARENAS: We’ve seen buildings pop up over a weekend that we had no idea that were 
getting built in there. Nobody talked to us about them, they pop up and we assume they’re ours 
after that.  
 
TYLER: So, there are no leases? I know we had that conversation.  
 
MASCARENAS: There aren’t.  
 
TYLER: There’s not going to be anymore leases? It’s just going to be first come, first serve?  
 
MASCARENAS: There isn’t any leases, that’s how we were able to remove the building to begin 
with. If you remember, correctly, what we found out was, it was told that it was a gentleman’s 
agreement that that building would be utilized.  
 
TYLER: So, I tell that person to go to the Fair Board?  
 
GILLILLAND: Yeah, go to the Fair Board, because they’re renting, they’re paying the Fair Board 
for rent on those buildings and what happens is, as you know, is those buildings  became 
almost year a round places where they were storing their venison and everything else. I mean 
and they were upgrading them, you know, so let’s say somebody does and goes and does work 
on one of those buildings and they do it and somebody goes through the floor, gets 
electrocuted, whatever? I mean the County’s liable.  
 
TYLER: That’s the point I’m making. The County owns the building and is liable, but the Fair 
Board runs the building?  
 
GILLILLAND: No, you don’t understand.  
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MASCARENAS: During fair they do.  
 
GILLILLAND: Because during fair week they have rented the entire grounds and so they are 
subletting all the facilities and lots and everything else like that during fair. During this 
Adirondack Harvest Festival the entire fairgrounds is being rented.  
 
MASCARENAS: There’s one building that I think you are referring to that none of us are certain 
about, but I don’t have the… 
 
TYLER: Which one?  
 
MONTY: Murphy’s  
 
MASCARENAS: Yes, that one 
 
MONTY: Used to be Murphy’s. 
 
MASCARENAS: Is that the one with the primary issue?  
 
TYLER: So, the person who runs Murphy’s, historically has been doing it for the last, I don’t 
know how many years, I’ll just tell them to go to the Fair Board.  
 
MASCARENAS: They could run it during fair. I think we took a stance that was obvious when 
we removed that structure that was known as Hommes and said, no they’re ours. They’re our 
buildings, we’re removing them.  
 
TYLER: That’s the point I’m making, he wants, they’re County buildings, so he wants to go to 
the County and do something with them.  
 
MASCARENAS: Right, during the whole year, you’re saying, Ike? You’re saying all year long?  
 
TYLER: Yeah 
 
MASCARENAS: He wants to use them? Then yes, he needs to come to this Committee. If it’s 
just during fair, then he needs to go to Fair.  
 
GILLILLAND: But, somebody wants to go and donate their time and money to upgrade the 
facilities, I mean personally I think that’s fine, but then they got to go see him.  
 
MASCARENAS: Right 
 
GILLILLAND: To make whatever upgrades and stuff like that, he could.  
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MASCARENAS: The issues that you get into with that are… 
 
GILLILLAND: But, that’s a donation to the County or a donation, because he’s upgrading a 
building that’s County property.  
 
MASCARENAS: And you get into all sorts of procurement issues.  
 
TYLER: So, if he wants to go in there and donate time and money and materials he has to go to 
who?  
 
MASCARENAS: He should come here and ask this committee first and we’ll vet it. In my 
opinion, Ike, I don’t know how we can make that determination for one Essex County resident 
over another without properly procuring that.  
 
TYLER: One of the issues here is, historically it’s been going on for 100 years.  
 
MASCARENAS: I know 
 
TYLER: Now, all of a sudden we’re not.  
 
MONTY: And the problem is, any money that he invests in that or does with that, that now 
belongs to the County. It doesn’t guarantee that he’s going to get that the next year. If 
somebody come in and wanted the building and offered them more money during fair week, 
they could probably conceivably loose what they have done; right?  
 
MASCARENAS: I don’t know how they handle it, but.  
 
GILLILLAND: Those buildings are available for rent from the County on our County rental.  
 
MONTY: 51 weeks a year.  
 
DOUGAN: I could rent that building tomorrow, if I wanted to.  
 
MASCARENAS: Yeah, if Jim Dougan wanted to go in and rent that building and we said, well 
no, we’re going to just give it to… 
 
TYLER: But, during fair week, the Fair Committee decides who rents it.  
 
GILLILLAND: They rent the entire grounds.  
 
MONTY: Yeah 
 
MASCARENAS: Like the camping facilities only 51 weeks out of the year, but it is a sticky 
wicket, I don’t know how you can select one constituent over another.  
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GILLILLAND: You can’t 
 
MASCARENAS: or one resident over another for the purpose of building 
 
CELOTTI: Those buildings have personal locks on them. I can even get in to inspect a few of 
those that are personal buildings.  
 
MONTY: They shouldn’t be. I think we discussed that the last time.  
 
GILLILLAND: They shouldn’t be locked.  
 
MONTY: They shouldn’t be locked up.  
 
TYLER: They should be locked up.  
 
GILLILLAND: Locked up with County keys.  
 
MASCARENAS: Because if there’s still things being stored that are utilizing our power sources, 
it’s an unconstitutional gift of taxpayer money. We’re paying it.  
 
TYLER: I try to explain that to this individual today. That this is the way it’s been going on and 
you did this with this and this with that and I said, well things are changing.  
 
MASCARENAS: Yeah, it’s a bad spot to be in. I understand that.  
 
TYLER: Things have changed and you’ve got to deal with that.  
 
MONTY: And it’s not necessarily changing for the worst.  
 
GILLILLAND: The County neglected those fairgrounds and tried to get rid of them and 
everything else.  
 
TYLER: That was my concern with the campground up there. They neglected that for all those 
years and somebody finally went in there and put a little bit of money into it and made it look 
good and they’re up there every week mowing it and now you know, it’s not about the money 
they’re paying in or you know, it maybe seem like not a lot of money, it’s not a lot of money, but 
they’re not making any money.  
 
MONTY: It looks better than it did previously.  
 
GIORDANO: Are you talking about that not caring for it for so long is that what you are saying?  
 
MASCARENAS: The campground?  
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GIORDANO: The money that they’re putting in to it, caring for the facility; is that what you’re 
saying?  
 
TYLER: Yeah 
 
GIORDANO: And then offering it to somebody else?  
 
MASCARENAS: We’re talking about two different things.  
 
TYLER: It’s two different things.  
 
MASCARENAS: That project there, that he’d be referring to, we bid it out. We bid it out, the 
campground and we got responses and we gave it to the highest bidder and that was them and 
they’re running it, that way. Which is my point with the other facilities there, we’re welcome to do 
that. We are not allowed to say, Jim Monty can have this building and run it as a business, 
because it’s a taxpayer structure, without bidding it out.  
 
TYLER: Gift of services.  
 
MASCARENAS: Absolutely, the problem you start getting into there is where do you draw that 
line?  
 
DOUGAN: So, what you may want to do, Ike is let that individual know that if he’s got a lock on 
it separately, that we’re going to cut it open this week and get into the building.  
 
TYLER: Okay 
 
DOUGAN: Okay?  
 
TYLER: Yup 
 
DOUGAN: Because that’s what I was just told.  
 
MASCARENAS: Have them call us, I mean it’s not our rule. It is the way it is.  
Those lots have never been deeded to anyone else, contrary to popular belief, what we found, if 
they can supply us with information showing otherwise, than show it, but we can’t find it.  
 
GILLILLAND: I did a search at the County Clerk’s office with every piece that they had on it, any 
deeds and things like that and only came up with three.  
 
MASCARENAS: Yeah 
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GILLILLAND: And those were drainage easements and stuff like that. the other is the 25 acres 
that you’ve that wraps around the school, that’s County property. On this Board, our next 
mission is to come up a plan of it, what do we want to do with it? One of the thoughts, that 
somebody said, was expand the campground down there.  
 
MASCARENAS: Make a real one 
 
MONTY: Riding trails or hiking  
 
GILLILLAND: Riding trails, hiking trails and stuff like that, but we need to get busy with that.  
 
DOUGAN: Not to belabor this meeting, but there was some cost estimates that the Fair Board 
wanted.  
 
GILLILLAND: For?  
 
DOUGAN: Electrical upgrade and some other things for a grant that you were applying for.  
 
GILLILLAND: Yes 
 
DOUGAN: Do you have what you need already?  
 
MASCARENAS: Yeah, you gave them to Lynn, right?  
 
DOUGAN: I did 
 
MASCARENAS: Yeah, she’s got them. she showed to me last Friday afternoon.  
 
DOUGAN: Okay 
 
MASCARENAS: I think we’re in good shape there. did you and Shaun get a chance to speak 
about the structure?  
 
DOUGAN: No, we haven’t 
 
MASCARENAS: I mean you guys can do that on your own, but because I did inform him on 
meeting we had on the structure that you were talking about and he had some thoughts.  
 
GILLILLAND: Okay, thank you gentlemen.  
 
MASCARENAS: Todd, Seth, you guys did a nice job on that report.  
 
GILLILLAND: Well done 
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CELOTTI: I have copies of brief summaries if anyone is interested.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 1:00 PM. 
 
Respectively Submitted,  
 
 
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


