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Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:00 am with the following members in 
attendance: Shaun Gillilland, Charlie Harrington, Jim Monty, Mike Mascarenas, Randy Preston 
and Ed Gardner. Joe Giordano had been previously excused and Chris Garrow was absent. 
 
Also present: Jim Dougan, Todd Hodgson, Dina Garvey, Seth Celotti, Dave Reckahn, Rick 
LeVitre and Michael Tyler. 
 
GILLILLAND: Alright, let’s call this Fairgrounds Committee to order and we’re here with Todd 
and Seth from DPW giving a report on basically what we asked them to do; which was required, 
what we need to do for three season, to convert the CCE building, you know into a three season 
public meeting type building with taking the offices out. So, we want to, you know because we 
needed that data, to really be able to compare any courses of action that we can move forward 
with. So, I will turn it over to Todd and go ahead.  
 
HODGSON: Okay, we’ll I’m going to review a little bit of what was done in the last presentation 
and kind of work backwards from there. Just as an outline, we were looking at a minimum, 
stopping the deterioration of the structure and then addressing some of the life safety issues. 
Mainly, electrical, but there’s also some storage needs, some other urgent needs, porch roofs, 
ventilation of crawl space, just because there’s population of mold again underneath the 
structure and deterioration of the joist that were not even that long ago replaced, some façade 
repairs, interior repairs, some minor heating system updates for three season use and then just 
some long term goals, maybe some additional input from you folks as well.  
If we take a look at where we were last time; some of the challenges from that prior report, the 
existing space needs from a building programming standpoint, there is too much in the building 
to really be accommodated. It really created a lot of additional costs, move a kitchen, all of those 
impacts for putting more people in the building, more storage in the building than it could 
accommodate in the existing building footprint.  
 
CELOTTI: And that would have been level three alternations; which would have drove it up to 
meet today’s codes and standards.  
 
HODGSON: That’s where the $2.1 million basically came from, just working backwards from the 
priority that was established in the Crawford and Sterns report. 
Priority One; there’s still a need for some space and so forth and whatever this is used for, to 
accommodate those things, but we crossed out, okay accommodating more storage for 
Fairgrounds. In other words, converting a porch into an office, we eliminated that expense. We 
eliminated the code compliant kitchen for day in and day out commercial kitchen use. We 
eliminated the handicapped accessibility to the second floor, not really being clear in the 
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purpose on why we needed that accessibility to the second floor. The fair office, if we leave it 
the way it is and we accommodate by having more space available in the building elsewhere, 
we don’t run into the office being too small. We still have some safety needs. We still have some 
meeting space needs, but if we kind of focus on those items, crossing out these, that’s the first 
attempt at revising this cost estimate and it looks a little bit like this. If we go through and we 
cross out those items from the $2.1 million, it leaves us with a total cost, preliminary revised of 
$1.2 million; which isn’t whittled down far enough.  If we return to our Scope One, I left this 
relatively the same, this I would categorize as a long term expense at this point, just because 
there are additional years of deterioration, even though DPW did complete the repairs that were 
actually as a part of Scope One originally, but 12 years later it certainly has some other needs 
that need to be addressed.  
If we go to Scope Two; porches, portico and I’ll add the roof of this building; we’re looking at 
kind of an urgent need of $343,000.00, to do the roof, to do the work on the porches and redo 
some of the flashings. That increased the cost, unfortunately, from our prior costs that we 
updated from the Crawford and Stearns report, leaving some other long term expenses off to 
the side, of $168,000.00. I don’t think any code issues here on this one?  
 
CELOTTI: No, I mean there’s code issues with the current roof and stuff, but we’ll get into that.  
 
HODGSON: Work of Scope Three; attic improvements; there’s a couple of weather tightness 
issues, mainly involving the copula that are urgent. That would be done in conjunction with roof 
and flashings; including that work and some other miscellaneous items, that avoid asbestos, we 
could probably do that for around $8,000.00, leaving some of the long term goals at roughly, 
$12,000.00 and then the code issues.  
 
CELOTTI: Right, yeah, there is vermiculite in that building. It’s in that attic. It’s known to have 
asbestos in it, the only way to know for sure is to have it tested. I am sure there’s other areas 
where there’s asbestos as well, that vermiculite is probably in the walls and we don’t know what 
the cost estimate will be to test or remove that, right now. Something we will have to look into. 
So that is an issue.  
 
HODGSON: We skipped Scope of Work Four and Five, because those dealt with putting a crawl 
space and/or a full basement underneath that structure. If we’re converting it to three season 
use and we vent that area down below, we shouldn’t need that full basement for those two other 
work scopes, but for Scope Of Work Six, façade restoration; the big thing is what was eliminated 
from this is re-sheathing that building. Basically the siding is right on studs in this structure with 
that being eliminated, we don’t really need to meet seismic requirements for current codes and 
standards. We don’t, so basically we’re repairing some of the siding and little bit of trim, whittling 
that scope of work down to about $28,000.00 and so long term priorities are around $50,000.00. 
 
CELOTTI: You’re only get into a seismic issue if while we’re doing to roof, you have to replace 
the majority of the sheathing underneath, which causes more weight to be added to the building. 
So, that may be an issue. I don’t think the building’s that bad. I don’t think the roof’s that bad, 
besides actual material on it, but that could be an issue once we dig into it.  
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HODGSON: Scope of Work 10, again skipping some of the other scopes for handicap 
accessibility, if we jump to Scope of Work 10; the restoration of spaces. There’s some plaster 
repairs and things that need to be done in the building that should be completed. Those are 
around $30,000.00 worth of interior work, leaving some long term priority items, around 
$118,000.00, but eliminating the commercial kitchen was a big portion of that and some 
foundation work associated with that.  
 
CELOTTI: Right, the current kitchen would stay grandfathered in, but they still have to follow the 
rules we have when they did that kitchen over, no deep frying and they told us they use it mostly 
for training purposes. So, there would still be some rules of the kitchen they have, but those are 
the rules they have anyways, but it does eliminate the full ansul system that this kitchen would 
require.  
 
HODGSON: Next is the electrical work. The electrical and fire alarm update, because of the 
vermiculite that is excepted to be in the walls based on looking at the structure, the electrical 
update would mainly be surface mounted to address the old wiring that is in that structure. It’s 
very confusing what goes where and to trace that out, some updates have been made, but also 
we included in this fire alarm system for the building and the, so the urgent items we’re 
expecting to be somewhere around $77,000.00, leaving about $50,000.00, $53,000.00 in 
improvements that could be made in the future, it really depends on some of the uses of that 
structure, but really at a minimum we should be spending somewhere around $77,000.00 in 
improvements for code compliant, urgent improvements.  
 
CELOTTI: Right, the electrical systems, it’s the old cloth type, it’s a mess in there; none of the 
outlets are grounded. So, it definitely needs to be updated, it is a safety issue. We’re using that 
building, it wasn’t designed to be used, all the computers, all the electronics we have, it just 
wasn’t built for that. So, it definitely needs to be updated and you might be questioning why the 
fire alarm system; part of the code that says, if you have three season building that means it’s 
going to vacant part of the time, so at a vacant building, code requires you remove all the 
combustible materials while it’s vacant or you add a fire and monitoring system in it. We have 
employees in there anyways; there should a fire alarm system in it. We have a fire alarm system 
in Floral Hall and nobody’s ever in Floral Hall, so we really should have one in this building. But, 
that’s why the code, it says if it’s going to vacate either you remove all the combustibles, which I 
don’t see us doing every time we want to vacate it or add a monitoring system.  
 
GILLILLAND: Okay 
 
HODGSON: And then a heating system is about $8,000.00 worth of improvements and basically 
that’s to clean and inspect the flue, also to make some minor repairs allowing that to be 
winterized, because it has been heated for some time and some modifications have been made 
to the heating system since it probably was last capable of full winterization, as it was designed.  
And then some long term, replacement of the unit heater in the kitchen area and that’s kind of a 
bit of a code issue that at some point needs to be addressed, just because of where the flue is.  
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So, the urgent items, about $8,000.00 and then some priority long term items, like relocating or 
eliminating that unit heater, putting that possibly on the steam boiler system, about $12,000.00 
for that.  
 
CELOTTI: It comes down to property maintenance, even though we’re going to only use it three 
seasons out of the year, we still have to maintain the building. So, we still have to follow the 
proper maintenance codes and checking the chimney to make sure it’s working properly, 
because we’ll still use the chimney and furnace, even though it’s a three season. We were using 
the furnace here this month, so it’s still an issue.  
 
HODGSON: So, what we have for a total costs at this point, going back to this summary is, we 
really have a total minimum costs of about $300,000.00, that we’ll have to spend, that would be 
roof structure and some electrical components. But, if we want to look at the total costs, three 
season, kind of urgent items that need to be addressed to service a three season structure, 
we’re about $498,000.00 to make those improvements and as you can see if you take the 
$498,000.00 plus the long term, some other things that can and should be done over the course 
of possibly the next ten years, you’re just under a million dollars-worth of work total, depending 
on what you’re doing there, but just to make updated to three season, take care of the urgent 
repairs, we’re looking at about a $498,000.00 project.  
I guess any questions at this point?  
 
GILLILLAND: Questions or comments, anybody?  
 
CELOTTI: To recap, I mean even a three season building, we’re going to have to maintain it.  
 
GILLILLAND: Right 
 
CELOTTI: So, we still have to do that. We still have to stop the deterioration of the building and 
that’s with the repairing the roof. The fire alarm system I talked about. Even in the winter, we 
would still have to keep the building, all the walkways clear, we have to have access to it. We 
would want someone checking that regularly. We don’t want to cause damages by vacating it 
than we would, because someone’s going to know if there’s leak and is going to report it. We 
also, when we do vacate it, we want to make sure it’s secure for any of the public and make 
sure nobody gets in it and still monitor the building. So, we can’t really just walk away from it, 
you still have to maintain it.  
 
GILLILLAND: Well, it is on the historic register. So, we can’t, we can’t just walk about from it or 
demolish it or anything. 
So, I guess at this point we have, you know, if we upgrade the building to maintain as it is used 
now we got an estimate and we have an estimate now if we take it to a three season, which is a 
little bit lower. Mike, we can get, this is more in the scope of a SHIPO type grant, like what Ike 
got for his?  
 
MASCARENAS: Either would qualify.  
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GILLILLAND: Even the $2.1 million?  
 
MASCARENAS: Yup, typically though, it’s 50% reimbursement, so… 
 
GILLILLAND: The one mil 
 
MASCARENAS: Or 75%, it depends on the zip code indicator for that particular year. The 
building is located in Westport, so they would use the Westport household income in order to 
determine that. So, yeah and it does vary from year to year. But, yeah, you would be looking at 
$1.1 million or you would be looking at $200,000.00, if you were awarded those funds.  
 
GILLILLAND: Okay and then… 
 
MASCARENAS: The trouble is, I don’t know what you’re timeframes are, for some of this, I’m 
guessing some of it you described as urgent and is urgent tomorrow or is urgent can wait until 
you have a contract for next year, CFA?  
 
HODGSON: Well, if it burns down tomorrow, then it would be really urgent.  
 
TYLER: Are there other grants available, Mike, that you know of or is there a possibility that 
there are other grants out there that you don’t know of, that could be available?  
 
MASCARENAS: Well, there’s always a possibility that I don’t know of something, but then I 
would have to know it, right? There’s a couple of different that are available. SHIPO’s one and 
the other one I’m drawing a blank on what we tried to get for that facility before, what was that, 
Jim? That we failed, to do the work Todd’s done?  
 
DOUGAN: We started, it was for structural 
 
MASCARENAS: Right 
 
DOUGAN: It was Restore New York or something.  
 
TYLER; The reason why I ask you is because there’s a group from Westport that just emailed 
me over the weekend and they say that they have grant writing capabilities, that they have 
experience doing it, there’s several of them, I don’t know what the extent is, but they would be 
willing to help to look to write grants for that.  
 
MASCARENAS: Yeah, there’s a couple, anything SHIPO pays for, they’re going to want to 
approve ahead of time and what might drive your costs up, even a little bit, Todd, which you’re 
probably aware of that?  
 
HODGSON: Yes 
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MASCARENAS: Either way, you’ve got to go through SHIPO, whether you get the money from 
you or whether you get the money from them or someone else, because it is on the registry.  
 
TYLER: Right 
 
MASCARENAS: So, it does make it more costly. My question to this group is, timeframe? 
Again, anything grant isn’t fast, very few are fast. So, if you’re looking at that, even the grant 
that’s due in July now, isn’t going to be announced until December and that announcement then 
is going to drag you out to probably to a March or April contract, at earliest.  
 
PRESTON: Best case-scenario.  
 
MASCARENAS: Best case-scenario, that’s’ right. So, you’re looking at construction, not even, 
probably until ’19, by the time you get the documents, because you can’t do any work until you 
have that contract or you’re not going to get reimbursed for it. So, by the time you get that, you 
get bid documents ready, it would probably be too late for a 2018 construction contract; you’re 
probably looking at ’19, minimal.  
 
TYLER: It’s been my short experience with working with a few grants that, you’re better off not 
getting any grants and just taking care of it yourself.  
 
MASCARENAS: Well, it depends on; people do it Ike, because they have no other option.  
 
TYLER: Right 
 
MASCARENAS: That’s what it comes down to, the local impact that not getting a grant has. It’s 
a headache to jump through all those hoops, but at the end of the day there’s no other good 
option.  
 
GILLILLAND: So, I mean basically right now, assuming, I’m not saying this is what, what was 
the estimate on the Lewis property?  
 
MASCARENAS: I hate to go on record with this, because… 
 
GILLILLAND: I’m just looking, let’s say $200,000.00.  
 
MASCARENAS: That’s a good number.  
 
GILLILLAND: And you’ve got $300,000.00 here in urgent repairs and investment and then you 
probably add another $100,000.00 in movement and revamping of whatever property we go to, 
to change to accommodate and that’s CCE and then move Soil and Water, you’re cost there to 
put them at DPW; would be?  
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DOUGAN: $90,000.00 in materials 
 
GILLILLAND: Another $100,000.00 there.  
 
DOUGAN: If we build it ourselves.  
 
GILLILLAND: So, you’re probably looking at just shy of a million dollar effort to do all of this for 
everybody.  
 
TYLER: Has there been… 
 
GILLLILLAND: Let me interrupt you; the CCE Board emailed me or the Chairman of the CCE 
Board emailed me and said that a discussion was there about a modular building being put up 
on the fairgrounds.  
 
TYLER: Right 
 
GILLILLAND: But, and I, a modular office space would run… 
 
MASCARENAS: Here is what I can tell you, my only experience with that and Jim jump in, if you 
need to. We just did that with Nutrition and the cost was identical to doing all that work at 
Nutrition. We jumped through a lot of hoops, it took us three months to get out specs and have 
modular groups respond to those specs and you still are dealing with prevailing wage rates and 
those things. We found that out in the 11th hour. We were, what, $1.4 million, $1.5 million on 
Nutrition for a modular?  
 
TYLER: But, you don’t have to put in a fancy kitchen, like you did there, I mean you’re just 
looking at office space.  
 
MASCARENAS: No, but when you were going apples to apples, replacing a kitchen or 
remodeling a kitchen.  
 
DOUGAN: We were $1.2 without… 
 
MASCARENAS: We were literally the same costs.  
 
TYLER: One key down there, too is you have water and sewer and I heard sewer is an issue 
out at the Lewis building.  
 
MASCARENAS: Could be, I don’t really know.  
 
DOUGAN: It was $1.2 without site work, is the bid that we got.  
 
MASCARENAS: Yeah, without site work, we were going to have to do that ourselves.  
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TYLER: I would like to see the comparison, how you could put a modular down there in 
Westport.  
 
MASCARENAS: It’s going to take time, it’s going to bog you down.  
 
TYLER: And moving, you’re not moving as far either, as you are to Lewis. I think, you would 
save costs by putting a modular building out in Westport.  
 
GILLILLAND: Yeah, but where are you going to put it?  
 
TYLER: What’s that?  
 
GILLILLAND: Where are you going to put it?  
 
TYLER: Well, there’s several options there.  
 
GILLILLAND: Well, what are they?  
 
TYLER: I mean I haven’t done the research. Want we to do the research? I will.  
 
GILLILLAND: I was just wondering 
 
RECKAHN: Well, actually the nicest option is where the Nutrition Building is going in.  
 
GILLILLAND: Well, that’s out.  
 
RECKAHN: But, you could actually put it down by where the building is going in for the ring, 
down in that area. That’s a possibility, I can talk to Warren County. Warren County built a 
building for the Soil and Water District which had enough room in the top floor, that hasn’t been 
finished yet for them and their building was $400,000.00.  
 
MASCARENAS: And I guess what we would need to know, again, this is not going to be done 
tomorrow, know that, because you have to, I mean an estimate is an estimate, to you get it out, 
but space needs. What do people need? CCE is much smaller than what they were.  
 
LEVITRE: Yup 
 
MASCARENAS: We would need to really know what people need in order to even get 
something.  
 
TYLER: Well, you would need to do that if you bought the church out there and moved there. 
You would do the same thing.  
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MASCARENAS: And we’ve done that. We’ve went there with them and they told us, yup. This 
will work, this is why.  
 
MASCARENAS: But, we didn’t plan on Soil and Water with them either.  
 
HARRINGTON: Did you investigate the Mormon Church?  
 
MASCARENAS: No, not to date.  
 
HARRINGTON: I do know that’s for sale.  
 
MASCARENAS: Yup, that’s what I was told. The one south of town.  
 
GILLILLAND: I mean… 
 
MASCARENAS: We will do whatever the Board wants, but again, I guess the thing I am going 
back to is, we’ve got to figure out, if it’s urgent, it’s urgent. Does it need to get done, does it not 
need to get done and the timeframe that needs to work out?  
 
TYLER: It’s been urgent for twenty years.  
 
MASCARENAS: The other things need to fall into place.  
 
MONTY: The bottom line is, something has to be done.  
 
PRESTON: It wasn’t to your previous supervisor.  
 
MONTY: Something has to be done there, regardless, one way or another. Whether we fix it up 
for everybody or we use it for three seasons, it has to be done.  
 
PRESTON: So, I have been out of the loop here for a little bit, so where do we stand on the 
Lewis property? Because I was told that everybody that went and looked at it said it would work, 
it was great. So, I don’t know why we wouldn’t be looking at that seriously. So, I was kind of 
curious where that stood?  
 
GILLILLAND: Dan was going to have it appraised.  
 
MASCARENAS: The appraiser was hired by the Board, I believe last full board meeting, 
Randy?  
 
PRESTON: Yup, that’s right.  
 
MASCARENAS: So, we are waiting on that number. That was the one I was kind of reluctant to 
give.  
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MONTY: They originally asked for $175,000.00, the Jehovah Witness’ building, but the only 
issue with the septic is the fact that the septic is in the, the leech field and everything is the 
parking area.  
 
PRESTON: How much property is there?  
 
MONTY: I think it’s… 
 
DOUGAN: Not a lot 
 
MONTY: It’s a little over an acre.  
 
TYLER: Can I just throw out there too, that were is opposition of buying another piece of 
property for the County when you already own one.  
 
PRESTON: I think in the long run it will save us money.  
 
GARDNER: Yeah 
 
TYLER: It could, but I am just saying that I have heard that from quite a few people.  
 
PRESTON: And I think that we need to focus on serious, critical, priority, because what are we 
going to do with that other building? Knock it down; probably not. So, I think you vote in, you 
know you move on the absolute critical, critical stuff to secure the building and then that allows 
us a little bit of time, if we have to wait for whatever grant than okay, that maybe will buy us 
enough time, if they could move and get the people safe over at the Jehovah building and then 
look at what is absolutely critical today. I mean honestly, Mike you can go there and look at that 
and you can figure out it needs help.  
 
GILLILLAND: Yeah, I mean to me the urgency of it is we got two agencies there that are 
working in a situation that is not safe. I know, Ike, says you know it’s been unsafe for twenty 
years, but… 
 
LEVITRE: But, every year it gets more unsafe from the fact that we’re using more electrical 
components. That’s what hasn’t been the same and you know we put in some surge 
suppression and such just to save the computers, because those things, low surge, whatever 
we can have problems and we’ve had problems, but there’s, they’re not grounded outlets. 
You’ve got so many things pulled in everywhere and there’s not enough outlets as it is and 
they’re on the second floor with an narrow hallway, that if, when you see people get nervous, 
you see it on TV all the time, with some of the terrorist things, but you get just a few people that 
are upstairs going down through those halls, because they’re scared, it’s going to be a, it’s 
going to be bad and that’s what we’ve got. While we’re there in the office everything’s 
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wonderful, but down the road it could be and you never know, when do you know something’s 
going to happen?  
 
PRESTON: Also keep in mind, much as I love Dan Connell, I was told for the last ten years that 
that wasn’t technically our building. So, that never played into things well, you know when it 
came down to spending money and I am just looking at this Board, realistically to go and say 
we’re going to put a million dollars into that building.  
 
LEVITRE: Doesn’t make sense.  
 
PRESTON: To go in and say, pay $175,000.00 for the building in Lewis, get the people safe and 
a good home and can we take $350,000.00 out of fund balance to secure the building? That 
might fly.  
 
GILLILLAND: There’s actually going to be two agencies, it’s going to more expensive, because 
you’re going to have to move Soil and Water.  
 
PRESTON: He said he was happy in his truck.  
 
GILLILLAND: But, DPW had a plan to house them at the DPW.  
 
MONTY: You’re looking at putting a new building up for that, Jim?  
 
DOUGAN: I am looking at putting an addition up to our existing office building. I, Dave and I are 
working on making our two organizations work together and share funds and share funding 
applications.  
 
MONTY: Makes sense.  
 
DOUGAN: It’s surprising to me how little of that was done in previous administrations at DPW. I 
think they should be, right here, right next door, so we’re talking about, they tackle some of the 
same problems we tackle, every day and the fact that we don’t talk that much; I think they 
should be next to us. They store some of their equipment out there now, we maintain their 
vehicles. I mean and I get their connection to the fair, I get all that, but with what we’re all facing 
for budgets, we should be working together side by side, day by day.  
 
GILLILLAND: So, I guess my thought, I mean not to turn away and Ike has, to be fair, there’s 
economic concerns about moving two agencies out of his town. You know that’s an economic 
issue for him; which is quite fair. So, I would suggest that we put together two, right now we go 
ahead and put together two funding and timelines that shows, okay this is the funding for 
$175,0000.00, the DPW wing and the urgent repairs and the urgent repairs and the siting of the 
possibility of a modular and compare those two.  
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TYLER; Well, you have to add to that, It’s not just a $175,000.00, but how much work needs to 
be done to the building in order to make the offices and that. That’s not going to be cheap. 
 
GILLILLAND: I think we need explore every opportunity or every option before we jump on it, a 
recommendation to the Board.  
 
GARDNER: I think that figure of $175,000.00 is what; you’ve got to wait for the appraiser to 
come back.  
 
GILLILLAND: Correct 
 
GARDNER: And then get that figure to work with.  
 
MASCARENAS: And I do think too, we’re talking urgent need, we’re talking getting bids out, 
we’re talking about probably not having a work force at DPW that can tackle this.  
 
DOUGAN: Not all the work, no. The way that they’ve priced it is, priced it with contract labor and 
I do think the difference between the $302,000.00 and the $498,000.00 that Todd brought up is, 
the $302,000.00 is roofing, cupola, electrical and something with the ventilation of that existing 
crawl space, as immediate. Some of the stuff that’s three season urgent, we can get involved 
and reduce some of that costs with our guys doing some of the heating system, inspections and 
some of those things, but I do think that the $302,000.00 is probably the minimal number where 
you have to start.  
 
MASCARENAS: And I guess my question is, Todd, in order for some of the remediation to 
happen, can it be occupied?  
 
DOUGAN: The electrical system, in my opinion, it would be very, very detrimental to what these 
guys are trying to do, because our plan for electric is you cut it off at the box and cut it off where 
it goes into the ceiling, so there is no chance of re-energizing any of those old components.  
 
MASCARENAS: Right 
 
DOUGAN: And how do we trace out lines for you guys and do that?  
 
LEVITRE: That’s right 
 
DOUGAN: Because, I think some of the main infrastructure coming into that electrical system 
we can work off of; okay? If you’re not doing a whole building we can work off a panel or too. It 
would be better to put a whole new panel in; okay? And just use the line coming in, but every 
circuit to every outlet to every light we want to totally cut off, leave in place, hidden in the walls 
and then run new.  
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HODGSON: And let me in turn ask a question regarding that; when you’re doing those 
improvements and you’re potentially, you have vermiculite in the walls?  
 
MASCARENAS: That’s why I asked the question.  
 
HODSGON: Do you want employees in the building when you’re working on that stuff and have 
that potential? You know that’s just a risk and a liability question.  
 
MASCARENAS: Right, that’s where my question goes; do we need to come up with a plan for 
housing these folks, while we come up with a permanent plan?  
 
RECKAHN: There actually is a, the trouble is, I don’t know if you can fit everybody in, but there, 
in Westport there is a building that is sitting there fairly vacant is the old hardware store that is 
just down the road. It actually has a little, you know, in a pinch. I don’t know, again, you’re 
running into the troubles where how much, the only good thing about is our staff is fairly mobile 
and you know we’re getting into project season, so there is a possibility that we could work and 
we can work out of our homes and stuff like that and work on sites and stuff, if we had to move 
out or something.  
 
HARRINGTON: I have a question on the finances with SHIPO. Would we be better off using the 
statistics from the County in as much as Cooperative Extension works for the total County and 
not just Westport?  
 
MASCARENAS: Yeah, the tough part is they deal with physical location of facility.  
 
HARRINGTON: Okay, so that’s out. Is there any chance they we could have a rental in 
Westport, for specifically for meetings and transfer all the offices downstairs. I’m thinking 
specifically of the Westport Hotel in which I don’t think is, as an opinion, I don’t think they’re very 
busy, but they certainly do have the facilities there for meetings. Perhaps we could explore 
rental aspects?  
 
GILLILLAND: They’re busy.  
 
HARRINGTON: Are they?  
 
GILLILLAND: Yes 
 
RECKAHN: And we have the Heritage House, I mean it just happens to be a bad time, because 
we’ve utilized the town meeting rooms in the past. I mean one of the things that we do have that 
brings people into this area, is why it’s hard to lose something where we have access is that 
we’re a big part of the Champlain Watershed Improvement Group and we always meet in 
Westport, 90% of the time and so it’s nice to have facilities for the other counties to come in and 
meet when those events happen. But, there are other facilities in Westport at this time and once 
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you move around there’s other facilities in other county offices, at DPW and there’s meeting 
rooms in Lewis at the County facilities out there that we’ve used in the past.  
 
TYLER: Hopefully as of October, you’ll have the town hall again.  
 
RECKAHN: Okay, yup 
 
HARRINGTON: So, we do have options other than purchasing property that we could explore?  
 
GILLILLAND: You don’t have a long term option other than purchasing property.  
 
HARRINGTON: No? Well you’re looking into doing repairs to the building.  
 
GILLILLAND: Well, you’re doing repairs to the building and then you want to move everybody 
back in or?  
 
MASCARENAS: Right, if you wanted to do that we’ve got that $2 million amount to keep them 
located where they are. That’s the long term plan.  
 
DOUGAN: The history of the building, the building was built as a three season building, 
originally, it was built for Junior Achievement; okay? And it was built as a place where Junior 
Achievement could show off their presentations during the Fair and it was, the upstairs was 
used as a dormitory for Junior Achievement during the fair, but other than that it was three 
season. That’s information coming from the Town Historian for Westport, who gave Todd and I 
a lot of information. You know it was never built to be more than a three season, so you know 
there’s something about, I think with the $302,000.00 and maybe even the $498,000.00, you 
could still use that downstairs for presentations, three seasons of the year. You probably could 
even have the two ladies that sit on the first floor there, three seasons of the year to still utilize it 
that way, if it was that important to you. Dave could hold his trainings in that big conference 
room, three seasons of the year. That whole first floor could function for the $498,000.00 
number; okay? The same way it does three seasons of the year right now. The first floor and the 
first floor only. So, I don’t think you have to lose all this other space or the importance of that 
building. I think you could do that, again, I still think that Soil and Water should be with DPW and 
so that leaves just your CCE people that you’ve got to find full time space for and I think you can 
do it more cost effectively than trying to put everybody back in that building.  
 
GILLILLAND: So, shall we take a look at a comparison here for the staying on site there with the 
modular versus inquiring new property? Both scenarios, conversion of a three season building, 
is that okay with everybody?  
 
MASCARENAS: For the purpose of task, who’s going to define… 
 
DOUGAN: Quick question, does anybody think we can build a foundation and set a modular on 
it for your needs here for a $175,000.00? 
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GARDNER: No 
 
DOUGAN: You’ve got an answer then.  
 
TYLER: Well, you’re not talking $175,000.00, how many thousands are you going to do to 
renovate that building into what you got now?  
 
DOUGAN: Well the people who visited that building thought that, I sure think, they thought they 
could use it pretty close to as is.  
 
TYLER: Really?  
 
GILLILLAND: Well, let’s, can you look at the septic issue?  
 
DOUGAN: I can 
 
GILLILLAND: Alright, we’ll do that.  
I guess the other issues, if we do, looking at, without throwing it off is, my concerning it the 
siting. Where would you site that on the fairgrounds, another building? We’ll take a look at that.  
 
DOUGAN: Yeah, if somebody wants to give me a site plan, we’ll start to put together an 
estimate on that.  
 
GILLILLAND: Okay 
 
DOUGAN: I guess we need to reconvene with the people who have looked at the Jehovah 
Witness building to find out if there is anything that really needs to be done on the inside.  
 
GILLILLAND: Rick have you an opportunity to go see it?  
 
LEVITRE: I went there and it wasn’t open, so I haven’t been inside. That’s the first thing that I 
would like to do.  
 
GILLILLAND: Can you go with Rick?  
 
DOUGAN: Yup 
 
GILLILLAND: Maybe get Jim Monty and get in there, so that the Executive Director can take a 
look at that?  
 
DOUGAN: Yup, I can go that.  
 
GILLILLAND: Thank you very much.  
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Okay, then we’ll see what other problems are going that way, but I mean I guess we have 
disposed of the $2.1 million option?  
 
PRESTON: But, the only question I had is, Mike are we applying for something through this 
round or not?  
 
MASCARENAS: I don’t have nothing to apply for, until I have a direction?  
 
PRESTON: Ooh, well we’re going to miss it, because it’s what, July 14th?  
 
MASCARENAS: Yeah, you got three weeks.  
 
GILLILLAND: Well, let’s how about going through with Todd, just brief today? Can we apply for 
that money?  
 
MASCARENAS: You could, if you’re going to wait until next fall to do the repair. That’s what I 
am trying to find out from this group. What are, what is it, another year?  
 
HODGSON: Another thing too, just from experience with these grants, if you’re going to apply 
for one, you probably should be applying for at least a million dollars in improvements to it. I 
mean don’t be taking, you know that ½ million dollar figure.  
 
PRESTON: Got to go big.  
 
MASCARENAS: That’s another good point, yeah.  
 
HODGSON: Just because the administrative requirements that are put on.  
 
MASCARENAS: Right 
 
GARNER: Does this, Mike, does this come under what the income is in Westport?  
 
MASCARENAS: Yeah, but Ike qualified for 75% on his. So, I mean, I’m not going to commit to 
that number, but the max is 75% anyhow and that’s what he qualified for with the town hall, so I 
am assuming it would be the same, unless the zip code indicator changed from last year to this 
year; which is a possibility, but not probable. So, I’m thinking probably could get potentially get 
back to 75% reimbursement on that, up to a maximum of a ½ million. That’s the maximum 
award that you get. 
 
PRESTON: But, just so, Ike, you understand, I want to tell you if I was in your shoes I would be 
doing the same thing you’re doing. I just wear the County hat, occasionally, but so having 
saying that, my thought process is we aren’t going to wait that year. I think if, hypothetically 
speaking, I’m not making a decision for anybody, if that Jehovah Witness building works, I think 
the Board would go for that. I think, again, you take a look at that building, I agree, it’s like wow, 
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do we have people in there? But, if we could do, spend $350,000.00 to get the critical, critical, 
critical stuff under control so we’re not losing further ground, because every day that goes by, 
we lose ground and then you give a little time there. I think both of those would fly with the 
Board. If you go in with a million, I don’t know.  
 
GILLILLAND: Let’s plan on next meeting, next month, after this DPW to vote for a 
recommendation to the Full Board.  
 
PRESTON: And in the meantime is Mike going to apply and go big?  
 
GILLILLAND: I believe 
 
PRESTON: I don’t see the downside to it.  
 
GILLILLAND: I don’t either.  
 
MASCARENAS: Yeah, as long as I have something to apply for. You have to define the project 
for me, define the use, define it all.  
 
GILLILLAND: Three season building, one million dollars. 
 
PRESTON: There you go.  
 
DOUGAN: The maximum, for the SHIPO grant, let’s say they might get 75% for a maximum of 
$500,000.00; right? So, the number is $667,000.00 that Todd and you and I will create for a 
project.  
 
MASCARENAS: Right 
 
DOUGAN: Trying to get the maximum $500,000.00 grant?  
 
MASCARENAS: Right and minimize your exposure.  
 
GILLILLAND: Okay 
 
TYLER: In the meantime should I tell those people from Westport to maybe talk to somebody 
about looking at other grants that you might not know about?  
 
MASCARENAS: That’s fine, yeah.  
 
PRESTON: There’s no downside to it.  
 
DOUGAN: Right 
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MASCARENAS: Right, there’s no downside.  
 
TYLER: Should I have them contact you, Michael, to let him know what you are doing and what 
they want to try and do to figure out how to help out the situation?  
 
MASCARENAS: Sure 
 
TYLER: Because they’re motivated to save that building.  
 
MASCARENAS: No and I think, I think we are too.  
 
GILLILLAND: Yeah, we aren’t getting rid of the building.  
 
TYLER: I understand that, but I am saying they are motivated in helping in any way they can. 
So, if there’s something out there that we don’t know about that they can get some extra cash 
then maybe it wouldn’t hurt anything.  
 
MASCARENAS: Now, on the modular side, are we investigating the cost?  
 
GILLILLAND: We need to get a recommendation of a site. Once we get a recommendation of a 
site then I can talk directly to Jim and say, based on the site, Jim, what’s your cost?  
 
MASCARENAS: Okay 
 
DOUGAN: Rick, you’ll have to get with me, are we doing a modular just for Cornell?  
 
GILLILLAND: No, for both 
 
DOUGAN: For both, okay.  
 
MASCARENAS: Yeah, I mean if you did it the same size as CCE now.  
 
TYLER: Would a slab work?  
 
MASCARENAS: It’s too large.  
 
DOUGAN: Would a slab?  
 
TYLER: Yeah, a slab and put a modular on it, like people do.  
 
DOUGAN: Well, a heated structure requires at least a foundation, unless you’re a full trailer 
rather than a modular.  
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RECKAHN: I’ll get you an estimate, it would pretty much would fit both agencies on what they 
did in Warren County that was roughly $400,000.00 and just see what they did and what it came 
to, just to get you an idea to compare. Depending on how your appraisal comes on your other 
building.  
 
GILLILLAND: Is that the one in Warrensburgh?  
 
RECKAHN: It’s the one in Warrensburgh, it’s right across from Extension Office, right next to the 
fairgrounds there and the County came in and built it for Soil and Water. What happened was 
they actually left to where there was an upstairs with it and Soil and Water, down there has 5 
staff members and they have enough room upstairs to have another five staff members, I think, 
the way they said, upstairs that isn’t quite finished. So, there would be enough room, probably 
for both agencies in that structure and it’s basically a house that they used the rooms for the 
offices and then just put in a nice kitchen with a conference table in it downstairs.  
 
GILLILLAND: Okay 
 
DOUGAN: Is that the path we’re going?  
 
GILLILLAND: We’re still in data collection.  
 
DOUGAN; No, no, by what we’re going to estimate, are we estimating something like that isn’t 
easily accessible to the second floor? Or are we having everybody make both agencies, the 
offices, you know accessible on one floor or are we putting in an elevator?  
 
GILLILLAND: I guess we are looking at the most cost effective way to do it, which would be to 
move both agencies and probably what you’re aiming out at there is a one floor system, office 
type modular.  
 
DOUGAN: Okay 
 
GILLILLAND: Alright, are we all good for next month to plan on making a recommendation?  
 
TYLER: Any discussion been, have you had any discussion on leasing the Murphy building 
there and the trailer park? What is going on with that, the campground?  
 
GILLILLAND: You mean the campground itself? The campground was re-leased or planned for 
re-lease for next year. That is the recommendation was made.  
 
TYLER: They had to be out in August?  
 
GILLILLAND: They’re always out for the Fair. The Fair takes over the campground, every year 
for the fair.  
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TYLER: I understand that. Their concern is they’re taking people that come into the campground 
and they want to know, there was a discussion about getting into that, if it’s going to be open 
while the construction is going on for the Nutrition Center?  
 
MASCARENAS: I wasn’t part of that meeting. I think Jim was and he can answer that.  
 
DOUGAN: Yeah, I think what Ike is asking is, it sounds like the people who utilize the 
campground right now or rent it, they haven’t heard back from the County Attorney with what we 
all agreed upon; which is that they will have into July to continue to use that and then… 
 
GILLILLAND: The entrance?  
 
DOUGAN: The rest of the campground, we’re going to go ahead and re-lease it to them starting 
in May of 2018, but as far as this fall is concerned that road won’t be open for them to utilize.  
 
GILLILLAND: Okay 
 
DOUGAN: I don’t think they heard from the Attorney.  
 
GILLILLAND: I see 
 
DOUGAN: I think the same question is regarding that Murphy’s Diner, I think… 
 
MASCARENAS: Well, I can speak to that.  
 
DOUGAN: I don’t think they heard from the Attorney.  
 
MASCARENAS: Well, in all fairness to him, I was looking for a suggestion of costs. I wasn’t 
going to come up with that on my own.  
 
DOUGAN: Right 
 
MASCARENAS: So, to me this Committee would be the appropriate committee to determine 
what the rental fee should be.  
 
TYLER: I think a key thing would be if you can have electric only for during the fair week. I mean 
you don’t want somebody in there renting and getting free electric all year if they’re going to be 
storing stuff in there. I wouldn’t think.  
 
MASCARENAS: No, and that’s one question, Jim and I were talking about, we want to get 
somebody over there to see if there’s a way to isolate those structures to see if they’re on a 
separate meter or what kind of a meter they’re on now. If there’s a way to do that, that would be 
the preferred method for us and they can pay their own.  
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TYLER: Because, I was questioned this morning on, they want to make improvements, like this 
group that still have issues with the roof and they wanted to improve it, but we don’t have any, 
don’t know what to do.  
 
MASCARENAS: Right, sure, I just need a number to ask Dan Manning to then do a contract.  
 
TYLER: Does the County go in there and fix the roof or does, do you want them to or you know 
make improvements on the building? I mean I would say as long as they want to make 
improvements on the building there shouldn’t be any cost, because it’s not costing the County 
any money, if they’re going to make improvements. That’s my suggestion, I’m not on the 
Committee, but if they’re going to put some money into the building, why should they pay a 
lease year-around, when they’re not using it, only for the fair.  
 
MASCARENAS: Yeah, I guess that’s up to the Committee.  
 
GILLILLAND: So, what you’re saying is if they make improvements to the building, they get to 
use it for free?  
 
TYLER: I would say cut off electricity and then what are they using it for, just a little bit of 
storage of their equipment that they need in there in or to perform the cooking at the fair.  
 
GARDNER: What kind of improvements?  
 
TYLER: They want to improve the roof, so it’s not leaking.  
 
GILLILLAND: What we always said is if they… 
 
TYLER: Well, it’s better than what the County’s doing to it now.  
 
GILLILLAND: What they said, is they want to do the improvements as long as Seth approves it 
and it’s accordance to code.  
 
TYLER: Well, I agree. It’s got to be code.  
 
GILLILLAND: The decision as to what we do, I mean, if they’re running electricity and they’re 
running their freezers all winter long and in fact, I have heard that they ran freezers and heaters 
at the same time.  
 
TYLER: Right 
 
GILLILLAND: On the County’s money. So, that’s a problem.  
 
TYLER: They weren’t the only ones.  
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GILLILLAND: We have to standardize for every building out there, because you have to have to 
Murphy’s, you’ve got the Kiwanis, you’ve got the Wings and Things, all this other stuff. So, we 
have to come up with a standard policy on it.  
 
TYLER: Right, but the other one, the Kiwanis is all new. They don’t have to do anything. It’s all 
right there and it stays right there.  
 
MASCARENAS: Yeah, they’re just operating at fair time. But, it could come up, I do agree with 
Shaun in the sense that, if we’re renting buildings we do have to come up a standard procedure, 
because maybe somebody will want to rent it, the Kiwanis one the other 50 weeks of the year. I 
don’t know, we might start getting more of that.  
 
TYLER: I think the key is if you can go in and shut the electricity off, so you don’t have to worry 
about them running the electricity in there only during the fair week.  
 
MASCARENAS: That’s the biggest challenge in the winter, we do experience high electric costs 
when we’re really not making any money on the facility at all.  
 
TYLER: I agree, it really doesn’t make much sense.   
 
MASCARENAS: So, that is difficult.  
 
TYLER: If that is the case I want a building there, so I can put all my stuff there.  
 
MASCARENAS: Exactly, yeah, I don’t disagree with you. So, I just need a recommendation so 
we can move forward, if you guys think that’s fine. I would guess that we would have to meet 
with the group and identify what those improvements are and make it clear going forward.  
 
GILLILLAND: For the building itself? Yeah, we also have to talk to National Grid about whether 
we can isolate those buildings electrically or do they have to be… 
 
MASCARENAS: We have a few different meters over there, now, Shaun.  
 
DOUGAN: We do, but I believe that building is tied into the grandstand.  
 
MASCARENAS: I think it is too.  
 
DOUGAN: But, there’s nothing to say that I can put a locked disconnect on the building and 
when they’re not in it, I just lift the disconnect switch and put the lock on it that only we control, 
versus rerunning power and putting the full meter in.  
 
GILLILLAND: Can you make sure all the other buildings also have the isolation ability?  
 
DOUGAN: We can look at all of that sure.  
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GILLILLAND: Thank you 
 
DOUGAN: That way, you know, rather than having a bank of meters over there, which they 
already do have quite a few, we could do something like that.  
 
TYLER: My concern is, if he doesn’t have any reason why he should keep all his cooking stuff 
out there and pulls that out, then who else would want to lease it if you don’t have the stuff in 
there to cook, I mean?  
 
GILLILLAND: He only uses it during fair; right?  
 
TYLER: That’s it 
 
GILLILLAND: So, the issue with him is not with anything else, but except with the fair. The fair is 
the one who… 
 
TYLER: He has all that stuff in there year-around, all his stuff in there, year-around that he uses 
for the fair.  
 
GILLILLAND: Okay, but nobody’s made him get it out.  
 
TYLER: But, he was told that there’s a lock on there and he can’t get into there to either do 
some maintenance on the building or do any of that other stuff.  
 
GILLILLAND: I don’t know who’s telling him this stuff.  
 
TYLER: What?  There’s not a lock on that building?  
 
GILLILLAND: I meet over there every month with the fair committee and stuff like that, 
somebody could have come and said what’s going on with this? Because I give reports on what 
goes on in this committee and with this Board of Supervisors every month and then all of a 
sudden.  
 
TYLER: Well, I’m not saying, he didn’t tell me he was going to, but I said he could.  
 
GILLILLAND: All right 
 
TYLER: And then it’s not worth anything. That’s coming from me, I’m saying anybody.  
 
HARRINGTON: Have you gone eyeball to eyeball with this gentleman?  
 
GILLILLAND: Yeah, I do, I see him every month, I don’t understand what the issues are, but 
okay. If we could isolate the buildings that would be even better. We need to do that anyway.  
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HARRINGTON: Yeah 
 
DOUGAN: Okay 
 
MASCARENAS: So, am I doing anything, except for fielding separate phone calls for the next 
month from everybody?  
 
GILLILLAND: Yeah, it’s one million dollars, just one million dollars.  
 
TYLER: That’s a Dan Manning question and you guys have got to come up with lease for that 
for year around, apparently?  
 
GILLILLAND: Yup, as soon as we can isolate all the building we can come up with policy and 
lease and price.  
 
MASCARENAS: okay 
 
GILLILLAND: Anything else, okay, thank you.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 1:00 PM. 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


