
 Fairgrounds Subcommittee 
Monday, July 17, 2017 

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 12:00 pm with the following members in 
attendance: Shaun Gillilland, Joe Giordano, Charlie Harrington, Jim Monty, and Randy Preston. 
Ed Gardner had been previously excused and Chris Garrow was absent. Mike Mascarenas had 
been previously excused. 
 
Also present: Jim Dougan, Todd Hodgson, Dina Garvey, Seth Celotti, and Linda Gillilland. 
 
GILLILLAND: Alright, we’ll start, Linda is here for CCE, Rick is on vacation, but today we’re I 
guess we’re going to look briefly at the last part; which is the three season option on that and 
then we can go over what I think we’re starting to flush out; which is kind of a three option thing 
and take a look at weighting those financially.  
 
HODGSON: Okay, just to go through where we’ve been with the Agricultural Building and on the 
agenda today for review the costs for a revision on the older reports; stop deterioration and 
costs estimates and cost estimates that we developed on that. 
And some life safety issues, mainly electrical concerns. Then we have agricultural building 
funding update from the funding discussion we had last time.  
Then also tenant location, relocation options for which we need some input on.  
From the prior discussion the updates to the cost, these were some of the challenges, fitting 
everything in that space from the building programming that was done previously and really 
trying to fit more than what we have space available in that building and also the costs being 
somewhat prohibitive of roughly, $2.1, $2.2 million in improvement projects to that building. 
There really is no way of covering that cost and having that cost borne entirely by the County. 
What we did is we went through and crossed out some of the things that weren’t needed and 
came to a total minimum cost of $300,000.00 and then a total of three season urgent needs that 
need to be taken care to make the structure watertight; $498,000.00.  
From last time, the discussion on funding, this is at least what I took away from the discussion; 
roughly $300,000.00 in urgent needs that would be a County expense. That would be 
something that the Board of Supervisors would need to approve and then we would apply for, 
from what I could recall a $900,000.00 project that would include the $300,000 as an out of 
pocket expense for the County. Just as an update from that, after reviewing the applications, the 
SHPO grant is a $500,000.00 maximum. So, to try and leverage the grant funds as best we 
could, we took out a maximum on the application that I am working with Garrett on right now, of 
that $500,000.00, that $500,000.00 would include about $400,000.00 and some worth of 
renovation work to the agricultural center building and then the balance would be made up of 
possibly the bell tower on the courthouse to try and make the application a little bit more 
attractive to them, because it covers more than one area, so that we’re a little bit more 
competitive and then $300,000.00 in ESD grant funds that would be mainly slated toward the 
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electrical and asbestos, some life safety issues. The only problem is, is that’s an anticipated 
25% grant, so it’s a little bit lower than what we would anticipate that we could gain here. The 
SHPO grant, we’re estimating that that’s about a 75% grant. So, that the combination of the two 
is a possible match of an estimated $350,000.00 worth of matching funds to leverage those 
grant dollars.  
 
GIORDANO: Are you saying that there’s a match to the $500,000.00?  
 
HODGSON: There is 
 
GIORDANO: So, it’s 75%, so that provides $375,000.00?  
 
HODGSON: It’s like a $250,000.00 worth of matching funds that the County would have to 
provide to get the $500,000.00.  
 
GIORDANO: Is it $500,000.00 total?  
 
HODGSON: $500,000.00 is the maximum grant. So, your maximum would be like the 
$625,000.00 total.  
 
GIORDANO: Including our match portion? 
 
HODGSON: Yeah, that would be including it.  
 
DOUGAN: The number is $667,000.00 would be the total amount of a project that you would 
have if you were going to try and get the $500,000.00 grant, plus that 25% match.  
 
GIORDANO: Okay, and there’s also a 25% match from the EFC?  
 
HODGSON: EFC is a 25% grant.  
 
GIORDANO: Oh, oh 
 
HODGSON: So, 75% is out of pocket.  
 
GIORDANO: Okay, does that have the incentive or is it similar? You said $667,000.00?  
 
DOUGAN:  No, realistically what we’ve kind of done here and I’ll back up just a little bit. From 
our standpoint, what we’re been talking about at DPW was a $500,000.00 grant. The SHPO 
money almost specifically towards just stopping the deterioration. So, that’s the roof, flashing, 
siding, cupola, paint and then foundation. Basically removing all those panels that were put on 
that are causing there to be no ventilation of that foundation and making the floor joist rot from 
inside, from inside that. So, that’s kind of where we were targeting the SHPO money in our 
mind.  
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HODGSON: That’s more historic preservation.  
 
DOUGAN: Right, therefore we felt SHPO would be a little better with that and then we did, we’re 
really thinking about taking the bell tower out here, which was talked about last year, which we 
have a report on, which we have an estimated cost of $80,000.00, lumping those two together 
to make it really, really attractive to SHPO. That’s what we were hoping to do with the SHPO 
and then the ESD Grant funds is ESD, Empire State Development, their funds are more about 
jobs and retention of jobs, economic development. That’s what they like to see, so right now the 
reason you would move people immediately out the building isn’t so much this deterioration 
that’s taking place year after year after year, but it’s more the life safety of the electrical issues. 
So, that’s kind of where our logic has taken us to and what we would apply for and the reason 
we lumped asbestos in there with electrical, is if you got the asbestos, that we pretty much know 
is there, that we’ve done a full survey, you then, we could with our own forces in the future do 
whatever we need to do inside the building pretty much ourselves. So, the $500,000.00 SHPO 
grant was about, almost about buying us time, if the building has a nostalgic factor to it and you 
have to save it, then let’s save it by stopping deterioration and then if we happen to get the other 
grant it just helps us. Our guys could do the electrical, our people in-house could do the 
electrical if we need to, but it would be wire mold, because you wouldn’t want them to go in the 
walls and touch any of this asbestos, but we could go underneath the building, run wire, run wire 
mold, especially if we keep it to the first floor. So, if we didn’t get the ESD Grant, but did get the 
SHPO Grant then we would have time to tackle electrical and other things, especially with this 
straight up three season building.  
 
MONTY: On the dollar amount matching or any of it can it be in-kind work from us?  
 
DOUGAN: Yes 
 
MONTY: So, it might not necessarily mean a dollar amount, per say, there will be, but it, just 
we’re having our labor do it instead.  
 
DOUGAN: It’s opportunity costs then.  
 
MONTY: Yeah 
 
DOUGAN: But, it can be already in the budget.  It can be out of normal people’s time.  
 
MONTY: And I do know my buddy will kill me, but I would like to see a demolition cost of it.  
 
HODGSON: Yes 
 
MONTY: Just because you know I think that needs to be factored in for us to make a good 
decision.  
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PRESTON: Yes, and let the minutes reflect, Jim Monty wants this (laughter).  
 
MONTY: I already told him.  
 
GIORDANO: So, you get $500,000.00 from the SHPO Grant for $125,000.00 that the County 
contributes, right?  
 
DOUGAN: $167,000.00.  
 
GIORDANO: $167,000.00? 
 
DOUGAN: $167,000.00 
 
GIORDANO: Okay, so it’s 25% of that $500,000.00 and you take the $167,000.00 out of the 
$350,000.00 and that’s the remaining amount that you would cover for the ESD Grant, our 
portion of that; is what you’re saying?  
 
HODSGON: Right 
 
GIORDANO: So, total, are they giving us $300,000.00 in grant funds?  
 
HODGSON: Well, what it would be is if we applied, actually is a little bit confusing. This is a little 
bit of a typo on my part. A $300,000.00 total cost is what it would cost for the electrical and 
asbestos.  
 
GIORDANO: And they would give us?  
 
HODGSON: They’re going to give, well they potentially could give us a 25% grant. So, we would 
have to come up with, the County would have to come up 75% of that grant.  
 
GIORDANO: So, 75% of that money? 
 
MONTY: So, they’re going to give us about $78,000.00 and we’ve got to come up with the rest.  
 
HODGSON: Yeah, so it’s not a good deal.  
 
GIORDANO: That’s what I am trying to figure out when you say its County match. It’s a 
$167,000.00 plus $225,000.00 roughly.  
 
DOUGAN: Right, if we just throw, if we throw a couple of numbers that Todd brought up at the 
beginning in here. If we do $667,000.00 and if we take Todd’s three season amount that we had 
from the last report of $498,000.00; not the $302,000.00 minimum, but the $498,000.00 and 
then we add $80,000.00 for the bell tower, we’re up to $596,000.00, $598,000.00. So, we’re still 
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under the $667,000.00, so I think you’re getting, you actually are getting some of the electric 
and stuff done, we’re just trying to find another source for that as well.  
 
HODGSON: Because, just taking $900,000.00 and throwing it at SHPO you’d max out their 
$500,000.00 and you would have no grant component beyond that $500,000.00, because they 
cap at $500,000.00. You’re not going to get any more out of them, that’s why we would go to 
ESD, just to get it done.  
 
GIORDANO: And the strategy is to get numerous agencies to provide, to make a stronger 
application?  
 
HODGSON: Well, stronger application, but also again they have a grant cap which is 
$500,000.00. We’re trying to go to another agency that’s still has some grant funds available.  
 
GIORDANO: Alright, gotcha, just trying to understand the logic of the applications.  
 
HODGSON: Okay, current tenant location/relocation. These are kind of obvious points, but I just 
want to make a statement on them. If a grant is awarded for the building renovation project that 
requires relocation during work for health and safety reasons, there’s asbestos in the walls, I 
don’t know Seth if you want to make some comment?  
 
CELOTTI: Yeah, we wouldn’t want anyone in the building while we do any sort of asbestos 
removal. You can try and seal it off, but we would want them out of the building. We would want 
to relocate them and then we can go right through it and teardown and clean out all the 
asbestos. It’s better for the employees to be out anyways. 
 
HODGSON: Right and I would say at less costs, because of the tenting and the things that 
would be required.  
If a grant is not successful for building renovation, requires relocation of health and safety 
reasons. The electrical situation in there is not good. 
 
CELOTTI: Right 
 
HODGSON: And it hasn’t been good for a while, but I think we need to be taking some proactive 
approach on this. The more we know the more liabilities and so forth that the County has too, in 
regards to having employees in that building.  
Prior reporting, the programming needs assessment indicated that there was more space 
needed than what’s available there. So, it just says something about the whole relocation aspect 
of what we’re talking about there.  
Relocating options; Soil and Water, we discussed a modular building on the fairgrounds site. 
That would be only be for Soil and Water. We also discussed briefly a DPW building addition, 
again that would only be for Soil and Water.  
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Relocation options for Cornell Cooperative Extension; Lewis, the Kingdom Hall building; which 
we took a look at and we’ll talk about that a little bit later and also maybe a temporary space and 
with the idea possibly be relocated back to the agricultural center building.  
 
GILLILLAND: Well, that would be with the full renovation?  
HODGSON: That would be with a full renovation. So, yes and actually we’ll touch on that as 
well.  
Relocation options; Cornell at Kingdom Hall. The appraisal came back at $170,000.00. The 
building after some inspection would need a little bit of work, we’re estimating right now about 
$10,000.00 that would include some electrical. In discussions with Seth and also with Dave 
Decker, we pretty much agreed that service, we probably should upgrade the service of that 
building also, just some miscellaneous repairs which mainly can be tackled by the Buildings and 
Grounds folks and that’s a just rough estimate at this point.  
Temporary space; you know no options explored to date. I was just throwing some numbers 
together here just to get an idea, because of the fact that it would be roughly three years if we 
pulled them out now. Three years by the time we actually had some of that work completed, as 
we discussed, but that does include as Shaun was indicating that we’re not really there in three 
years. There’s going to be about year, at least, possibly two for the Buildings and Grounds folks 
to do finish work inside the building. We’re talking about re-sheet rocking, insulating and finish 
work to put those spaces back, available for office space, and we just threw out an estimate for, 
you know what rent might be and the costs that would include any of the materials that we 
would need for finishing off that space. We would have to go back into the other estimates.  
 
GIORDANO: Are you saying three years just to do the previous estimate, the exterior?  
 
HODGSON: Yeah, because of your design… 
 
DOUGAN: You apply for the grant, you get told you’re awarded the grant, you wait until they 
give you a contract before you can spend any money, then you get, you know.  
 
GIORDANO: Okay 
 
DOUGAN: You lose a year and half before you go anyplace with a grant award like that. I wish it 
was faster, but.  
 
MONTY: And I did have an email this morning from Mr. Nicholson?  
 
DOUGAN: Craig 
 
MONTY: Wanting to know what was going on. I told him I didn’t know and stuff. They’re very 
anxious to sell it, so I think if we went in with any kind of offer we probably, we could probably 
eat that $10,000.00 up pretty easy.  
 
DOUGAN: Yeah, the $10,000.00 was, you don’t even have to upgrade the electrical services. 
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It’s 100 amp right now, it’s fine, but it would only be around $1,200.00 in materials for us to 
upgrade that to a 200 amp service right away. If it is part of our buildings you do have to put in a 
fire alarm and then in walking the building with Rick, he mentioned a few changes that he 
wanted done in the inside that would be the balance of those dollars. So, and then we were 
mounting a few lights on the outside, so you have a little bit more wall packed lighting for cars in 
and out if it got to be nighttime hours.  
 
MONTY: And I still have those office cubicles that I would offer up too.  
 
DOUGAN: Yeah, that’s great 
 
HODGSON: This is Soil and Water, relocation options for those folks. We did discuss a building 
that I think was constructed in Warren County for $417,000.00 that was a modular building, built 
back in 2009. Just throwing out a quick estimate, same costs today probably would be 
$490,000.00, but it’s a little bit convoluted. Their schedule of values that they had of force 
account work that was contributed toward this project. So, this isn’t pure contracted work. Soil 
and Water or the County was involved in helping this structure. This is a picture of it right there 
on that building and then you know the building location of the fairgrounds site, to my 
knowledge, I don’t think there was a decision made as far as where that would even go. I know 
it’s a little bit tight. I know from just discussions that even the nutrition building and so forth going 
in. I don’t know what other space is even available.  
 
DOUGAN: In walking the site and Mike Mascarenas and I went out after last meeting and we 
walked around and we also did look at some of the, you know undeveloped forest land and stuff 
like that just to see what we could do. The grades are terrible. That other entrance off of Sisco 
Street is a great big ravine, immediately. It would be very, very difficult to come in there. So, I 
didn’t see any areas that weren’t already utilized by the fairgrounds that would fit easily.  
 
GILLILLAND: Except where the current building is now.  
 
DOUGAN: Current building is now, the places where they put all the rides, you know those 
kinds of things, where the campground is right now, but still, I mean $417,000.00 versus 
$170,000.00.  
 
GILLILLAND: And that doesn’t even include what we have to include, the façade to make it 
belong with the others.  
 
HODGSON: Right 
 
DOUGAN: Right, their building was, I mean… 
 
HODGSON: This building is like a residential building.  
 
GILLILLAND: Right 
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DOUGAN: And that’s what it looks like.  
 
GILLILLAND, LINDA: I’ve been in that building. It is just a residential building. It’s right there on 
the edge of their fairgrounds and directly across the street is the Cornell Cooperative Extension 
of Warren County.  
 
HODGSON: Okay, addition to DPW; preliminary, some costs for materials and so forth, I think 
are somewhere around a figure of $91,430.00 to date, but these are some of the options I guess 
we have been looking at. I guess as far as a decision moving forward, 1) is a commitment for 
the match for the applications that we proposed so far. Like I said I have been working with 
Garret on the SHPO grant and then the one for ESD that needs to be finalized here by the end 
of the month for CFAs. And then what direction I guess do we go from here with options to 
relocate.  
 
DOUGAN: Mr. Monty asked for demolition costs.  
 
HODGSON: Yup 
 
DOUGAN: There was a long discussion earlier today about asbestos out on the floor. We know 
that, we know that there’s vermiculite in the ceiling. We’ve assumed it’s gone down into the wall 
cavities as well. We have a little bit of preliminary information that there is lead paint. Both of 
those things would have to be abated. We just try to use some general numbers, not that we 
have put it into a full report here, but we’re looking, if the asbestos doesn’t get significantly more 
than the vermiculite than our assumption is about $180,000.00 in just asbestos abatement. The 
building would have to be abated first. It can’t be torn down as one thing. Not, that tearing it 
down is a… 
 
MONTY: I don’t think I want it as an option, but I just wanted to know the cost, so that we can 
look at it and see if we’re getting close to the renovating for three seasons.  
 
DOUGAN: We’re putting a number to close to $300,000.00, just a budget number to do that is 
really where we’re at.  
 
MONTY: Right and I think, like I said, I just wanted to know the number, because, now you can 
look at that and look at what we’re doing possibly for the three season building, there isn’t a 
whole lot of difference there, let’s renovate it for three seasons and move on to possible another 
option.  
 
GILLILLAND: I guess a couple of hard options, we know two options so far. One is the 
renovation option, $2.2 million, put the numbers together for the three season relocation 
numbers, we come up with that one and then there was discussion on the floor today about, you 
know let’s drop the building; which would be, which could of course could lead to an exciting 
discussion too. So, and if, I guess one option that you could look at there, would be to 
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demolition with modular on site, plus kind of an estimate of what the architectural façade would 
have to be to match the other buildings there; which we, on the nutrition building when that 
discussion came up, it make the nutrition costs go sky high, but I think if we were to present to 
the Board those three options and those numbers and briefing that this Committee has come 
together and said, okay, I’ve looked at this thing, I’ve evaluated it and kind of come up with three 
options here for discussion and here’s the bottom line of each option and let them go forward 
and Mr. Chairman do you think that’s good?  
 
PRESTON: I agree 
 
GILLILLAND: Okay 
 
MONTY: I think, personally I think the best option is and it’s not just because it’s in Lewis, that 
building, but I think that’s a nice space and wouldn’t you concur Linda that it work you down 
there?  
 
GILLILLAND, LINDA: It is, we do have some HIPPA concerns and stuff, as well.  
 
MONTY: Okay 
 
GILLILLAND, LINDA: I mean, you know we work with what you give us.  
 
MONTY: Yeah, it’s a heck a lot better than what you’re working with now.  
 
GILLILLAND, LINDA: I know, people get very emotional 
 
MONTY: There’s no doubt and it’s going to be a contentious issue.  
 
GILLILLAND, LINDA: Oh, yeah 
 
PRESTON: Because technically, none of this is mandated.  
 
MONTY: Exactly and I just think our best bet is to go with the remediation, the three season 
option and find a sufficient place and right now the only place that we have on the table is that 
building. I think if we looked at the dollars and cents compared to those, it’s going to be our 
cheapest option.  
 
PRESTON: I agree 
 
GILLILLAND, LINDA: Well, and I don’t know what was discussed previously, but you’re talking 
about a modular building for Soil and Water, that’s four employees and currently we have six 
employees.  
 
HODGSON: Right 
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MONTY:  And I don’t think that should be even on the table, myself, but that’s just me. That’s 
not an option to me.  
 
GILLILLAND: I think the cost of that with enough for ten, plus employees, plus façade, plus 
demolition, plus putting in a new… 
 
MONTY: Absolutely 
 
GILLILLAND: That $417,000.00 was without foundation, I believe; right? That is what Mike told 
me. 
 
DOUGAN: It was sketchy, the information that they gave us.  
 
MONTY: So, you’re probably looking at a $1.5 million, $1.7 million.  
 
GILLILLAND: Yeah 
 
DOUGAN: So, if we kind of, if we can say no to the modular building or just set that off, because 
it’s more than say the Jehovah Witness’ building and the addition at DPW.  
 
GILLILLAND: All I am going to say is that, the modular has come up on the floor, I think we 
need to put it out on the floor.  
 
MONTY: Absolutely 
 
DOUGAN: Yup, okay, I’ll just… 
 
GILLILLAND: I am trying to eliminate the room for new ideas to come from the floor.  
 
MONTY: Because that cost us with the nutrition building how long, Jim?  
 
DOUGAN: Oh, I know 
 
MONTY: That cost us almost the year.  
 
DOUGAN: At least four months just in that.  
 
MONTY: Because we had to go out and look at modulars and stuff.  
 
DOUGAN: Yup 
Just some real quick numbers, we said renovation to meet space needs; $2.2 million; alright? 
Demolition, you’ve still got the meet the space needs somehow; right? So, if demolition is 
$300,000.00 and Jehovah Witnesses’ is $180,000.00 and the DPW Building is $100,000.00, 
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then those total up to $580,000.00; right? $2.2, $580,000.00; demolition is $580,000.00; let’s 
just use that as a number, but I think the price of demolition will go up depending on asbestos 
and then three season, if we apply for the SHPO grant and get the SHPO grant for the full 
$500,000.00 and if you do and you do have to come up with $167,000.00 in matching funds, 
added to the Jehovah Witnesses at $180,000.00 and a $100,000.00 for the DPW you’re at 
$447,000.00. So, I mean and we just need to throw in the modular there. You throw the modular 
in as an alternate to, right now the $400,000.00 for the alternate, for the modular building only 
takes the place of the $100,000.00 in materials at DPW.  
 
GILLILLAND: Yeah, but if we do the demolition and modular then you’re replacing it for the 
number of employees for the two agencies.  
 
DOUGAN: Okay 
 
GILLILLAND: So, it becomes a bigger project.  
 
DOUGAN: It does become a bigger project.  
 
MONTY: I agree 
 
GILLILLAND: Okay 
 
DOUGAN: And I don’t think it’s modular at any point, because you’re going to put assembly 
space back in it?  
 
GILLILLAND: Okay, so we can get those together and then we will move forward to the Board 
next month.  
 
DOUGAN: So, what are you looking for? Obviously, something just a couple, do you want a 
presentation like this or to the Board?  
 
GILLILLAND: Yup, with three options.  
 
DOUGAN: With three options, okay.  
 
MONTY: And make sure that, you know, which I know you will, because you guys do a great job 
and stuff, the demolition costs are in, the remediation costs and everything in each area.  
 
DOUGAN: Okay 
 
GILLILLAND: And some background on how we got here.  
 
MONTY: Yeah 
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HODGSON: Just so I’m clear, the three options are? Demo of existing, putting a modular that 
accommodates all space to replace that building?  
 
GILLILLAND: Yes, that includes foundation 
 
HODGSON: Yup, right 
 
GILLILLAND: And also includes, you know during work you have to relocate the staffs. Then the 
second one would be the complete renovation of $2.2 million, plus relocation. And then the third 
one would be the three season renovation and moving Soil and Water to DPW and CCE to the 
Jehovah Witnesses’ building, which includes purchase and upgrade of the Jehovah Witnesses. 
Is that agreeable to everybody?  
 
PRESTON: Yes, sir 
 
GILLILLAND: Okay 
Next item that I wanted to talk about now, as I brought up to Jim before, we’re having some key 
issues down there, gate access issues. Where we put the gates in and the locks and stuff and 
reports coming in that Mr. Tefoe has been seen going in and out and possess a key. So, Jim, 
we’ve got to lock that up.  
 
DOUGAN: Yeah, we’re going to, I mean the best way for us to do it is to just completely change 
the locks again. It’s probably a couple of hundred dollars and then we’re going to, whoever has 
a key, we’re going to basically sign it out.  
 
GILLILLAND: Okay 
 
DOUGAN: We think, I mean we’ve asked. We have the Town of Westport, their Highway 
Department has keys because they check the water for us and stuff for the Fair. They turn it on 
and turn it off, test it and so they have keys and we think that’s where the key was given out, but 
no definite. So, we’re going to change, just change the locks there and it’s a couple of hundred 
dollars.  
 
GILLILLAND: Okay and then you did an electrical inspection which you sent me an email on, 
isolating those buildings and lock boxes? 
 
DOUGAN: Yup, we have keys on, we have locks on most of the panel boards right now that 
only our Building and Grounds people have keys to, supposedly and there’s only a handful of 
other ones and we already have those locks. So, we’ll just complete that before the Fair this 
year, so you’re able to put a lock on every electrical panel. Obviously, when the Fair is in 
operation and those boxes are being used for the Fair we’re going to have to keep those 
unlocked so that somebody for safety reasons couldn’t shut something down. But other than 
that, that’s what we’ll do and there’s really no cost in that.  
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GILLILLAND: Okay, and then once we get that instituted then we can, I’ll ask Community 
Resources to come up with basically a storage rental rate system. So, that people who want to, 
like for the Murphy’s building and stuff, he wants to rent it for storage of his kitchen equipment, 
etc., for the year then he can pay that rent for the year without power and then we can eliminate 
and then we’ll have to offer it for all the other buildings; the Kiwanis building, the Wings and 
Things building and I think there’s one other one.  
 
CELOTTI: The EMT building?  
 
GILLILLAND: The EMT, but then that will be that and I guess the maple building.  
 
CELOTTI: I thought that was the fairgrounds, I don’t know?  
 
DOUGAN: Yeah, we can figure that out.  
 
GILLILLAND: And then we can figure out a rate schedule for that and we can provide it and then 
go to the Board with the rate schedule and I think that will help to eliminate, the you did this and 
that, and how come you did this to me type thing and the assumptions of ownerships and 
things. They will just become tenants and if they want to store their stuff there for the year, they 
pay for it.  
 
MONTY: I think that it’s very important too that we remain consistent in what we’re doing.  
 
GILLILLAND: Yup, it will be by square footage business.  
 
MONTY: Yeah 
 
GILLILLAND: Square footage 
 
MONTY: What is good for one is good for all of them.  
 
GILLILLAND: So, if you’ve got a little tiny space you pay the square footage, you got a big 
space, you pay the square footage. 
Anything else?  
 
MONTY: Did we ever look at, I know that we discussed it last spring with the people that use the 
long term, when we’re not there, they have, they park their boats and cars and stuff, about they 
can bring it in specifically after October 1st and it has to be out by April 1st. Did we ever continue 
to look at that timeframe?  
 
GILLILLAND: I’ll check on it, I know Mike was looking at it with Lynn, but I don’t know.   
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DOUGAN: We just have to enforce it. It’s really, what has been done in the past is it’s generally 
it’s the same people store their boats or cars there every year and have for years and so they’ve 
make a call to someone who has a key and they get in before October 1st.  
 
MONTY: And that’s our problem.  
 
DOUGAN: If we’re going to enforce it I guess I need to know the Board’s stance on if they don’t 
have a vehicle out by whatever date, do we hook on to it and tow it someplace? Do we sell it? 
You know, something if they decide that they’re going to come in too early. If they come in too 
early then I can discipline somebody for allowing them to? 
 
MONTY: Maybe we want to look at a fine system and they don’t get it out until the pay the fine.  
 
GILLILLAND: I guess we need to talk to Mr. Manning about relocating a vehicle or what kind of 
a liability we incur by moving a boat or something like that.  
 
DOUGAN: Perhaps we could proactively do something through Community Resources where 
we send a letter to the people who know rent every year. I am assuming we have an address 
and stuff, that typically rent and say, it’s not open until after October 1st or whatever date this 
Committee gets me. That way we’re a little bit proactive about it.  
 
GILLILLAND: So, I think October 1st and April 1st.  
 
MONTY: Yeah 
 
DOUGAN: I don’t know if you want to talk about the request for lighting?  
 
GILLILLAND: Yeah 
 
DOUGAN: I did meet Scott Christian with the Fair Committee out there last week. Shaun had 
said that you were trying to get us together to talk some improvements and they, the Fair wants 
to purchase a couple lights and install them near the grandstand, near the stage area, a little bit 
to the west, northwest and they want to purchase the materials and then have us install them.  
 
GILLILLAND: Can I ask you a question?  
 
DOUGAN: Sure 
 
GILLILLAND: Is it legal for the County to purchase and then for them to reimburse?  
 
DOUGAN: I would feel better with that situation to be quite honest with you.  
 
GILLILLAND: Because, I think it would fairer and know that there wouldn’t be any partisanship, 
as it were with the suppliers that are being favored.  
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DOUGAN: I would feel better with that, because then it’s all known to be our materials and then 
our stuff.  
 
MONTY: And it is our property.  
 
GILLILLAND: And we can defend it that we get to decide what kind of electrical systems go in 
there and others.  
 
MONTY: I agree.  
 
GILLILLAND: If it’s okay, I’ll deliver that news to the Fair Board and let them know that’s the way 
it’s going to be. We’ve got the list and the County will purchase it and subject to the, and a bill 
provided to Fair, they write the check, then you go get the materials and install.  
 
DOUGAN: Yup 
 
GILLILLAND: Okay, if that’s okay with everybody we’ll do that.  
 
DOUGAN: Other than that, in preparation for the Fair itself, Buildings and Grounds have made a 
lot of repairs to the plumbing. They have that shower that we were sighted on by DOH last year, 
that’s operating now and they’re making the electrical upgrades under the grandstand and at 
Murphy’s Diner, right now, getting that electrical taken care of, so that should be ready for the 
Fair.  
 
GILLILLAND: Is it September, Linda that this Adirondack Harvest Festival is going to be.  
 
GILLILLAND, LINDA: I don’t have my calendar with me, but I think it’s September 16th.  
 
GILLILLAND: I would just say that the people who organize that, God bless them, they are hard-
working and they’re trying to promote everything and they’re good people like this, but they are 
very demanding.  
 
MONTY: And they only pay $25.00.  
 
GILLILLAND: Well, and we’ll have to talk about that with some of those other things, but I would 
say, Jim, that we need to have a central coordinator; either a Department Head or a Board 
Member or something like that they funnel this through, instead of them shot-gunning 
everybody, demanding things overnight.  
 
PRESTON:  Well, thanks for volunteering Shaun.  
 
GILLILLAND: Well, I would be glad to do that, Mr. Chairman.  
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PRESTON: It’s yours.  
 
GILLILLAND: Got it. So, if they call you or they call Community Resources or anything else like 
that, then you know then they need to talk to the Fair Committee Chair.  
 
DOUGAN: Okay 
 
GILLILLAND: And I will be glad to handle that.  
 
DOUGAN: I don’t think they liked my response last year. So, I’m glad to have them talk to you.  
 
GILLILLAND: Okay 
Okay, anything else Jim?  
 
DOUGAN: That’s all I have.  
 
GILLILLAND: As soon as these notes are posted in the public website, I am sure I’ll start getting 
phone calls. So, should we try to go and present this at the next DPW or I think Ways and 
Means is in two weeks?  
 
DOUGAL: Why don’t we at least get you a draft?  
 
GILLILLAND: Okay 
 
DOUGAL: I don’t think we’re very far away from getting you a draft.  
 
GILLILLAND: Okay 
 
DOUGAL: And then you tell us when you want to present it.  
 
GILLILLAND: Okay, can we go to Full Board?  
 
PRESTON: Yeah, that’s fine with me. I’m fine with whatever.  
 
GILLILLAND: Alright 
 
DOUGAN: I mean the resolution today was to go and apply for at least $500,000.00, are we, so 
that’s a $667,000.00 grant.  
 
GILLILLAND: I mean the final approval will have to be at Full Board 
 
DOUGAN: Yup 
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GILLILLAND: So, there will probably be a ratification if it, because we have to apply by the end 
of the month, right?  
 
DOUGAN: Right 
 
GILLILLAND: But, at the same time we can present this.  
 
DOUGAN: That grant doesn’t actually require a resolution to be with it ahead of time, but really 
we wanted the Board to be aware of that they’re committing to for match funds as we do this.  
Not to belabor this meeting, but we talked a little bit about potentially throwing the old jail roof in 
with this, but I don’t, there’s some stipulations with SHPO money and how long you have to 
keep the building available for public use and stuff.  
 
MONTY: If we don’t fix the roof and we wait a little longer… 
 
PRESTON: We won’t have to worry about it.  
 
MONTY: Won’t have to worry about it, it will be in a pile.  
 
DOUGAN: But, it is a concern on that building.  
 
PRESTON: It has been for about 10 years.  
 
DOUGAN: Yup 
 
GILLILLAND: Alright, anything else to come before this Committee? Thank you 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:39 PM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


