
SHARED SERVICES PANEL MEETING 
Monday, July 24, 2017 - 10:00 AM 

 
 
Chairman - Dan Palmer 
 
County Manager Palmer called this Shared Services Panel Meeting to order at 10:00 am with the 
following members in attendance: Archie Depo, Ed Gardner, Shaun Gillilland, Joe Giordano, Mike 
Marnell, Steve McNally, Noel Merrihew, Wes Miga, Jim Monty, Ron Moore, Jerry Morrow, Craig 
Randall, Tom Scozzafava, Michael Tyler, Joe Pete Wilson and Charlie Whitson. Charlie Harrington 
and Roby Politi were absent. Randy Preston had been previously excused.  

 
Department Heads present: Daniel Palmer, Dan Manning and Mike Mascarenas.  
 
Also present: Dina Garvey, Jim Dougan, Ben Goff, Shari Morris, Sue Johnson and Wendy Sayward.  

 
News Media present: Pete DeMola - Sun News. 

 
PALMER: We’ll call this meeting of the Shared Services Panel to order. Could we do a salute to the 
flag, please? Dina, did you just want to do a roll-call?  
 
GARVEY: I can.  
 
PALMER: I think we’ll just do a roll-call as kind of an introduction and we’ll include Mayor Randall 
from the Village of Lake Placid.  
Those are what represents the mandatory members of the Shared Services Panel as defined within 
the Law. This is the first meeting of that. I just kind of want to go through the agenda. I did prepare a 
report. Just in terms of the overview of the Law, it was essentially referred to as the Countywide 
Shared Services Property Tax Services Plan; which requires the Chief Executive Officer of the 57 
counties outside of New York City, New York City is not included within this proposal. They do not 
have to participate or come up with that, they must not have to share any services; I don’t know. But, 
what it is, is we’re to convene a panel of these mandatory members, we can have additional 
members if we choose, but these are the mandatory members for Essex County. For the purpose of 
this initiative the CEO can kind of be a number of different things. It can be, for those counties that 
have an elected county exec, that county exec fills the role of CEO; obviously, because they are the 
Chief Elected Official within the County and they are what really defines a CEO. CEOs are in fact 
entirely any other County Manager or County Administrator, because they’re elected and they don’t 
answer specifically to their boards. They are in fact independently elected officials. For those 
counties that actually, that don’t have a County Executive and have either a County Manager or a 
County Administrator for the purposes of this initiative the county managers or County Administrator 
becomes the CEO of this panel and in those rare cases in the counties where there is no county 
manager or no county administrator than the chair of either the board of legislature or the board of 
supervisors becomes the CEO for the purpose of this initiative and just speaking for myself as the 
County Manager and I think if you were going to talk to other County Managers or County 
Administrators throughout the county it’s a pretty uncomfortable role. This is not our typical role, 
County Managers and Administrators are paid specifically to advise their Boards and to provide 
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direction and nowhere is it ever anticipated that we would somehow become chief, you know a Chair 
of any particular initiative, but that’s what the State has chosen in their wisdom is that we would 
become the Chair of this initiative and that’s the role that I’m currently serving. You know I do see 
potential conflict of interest there. You know I have a pretty good relationship, I think with my Board, I 
don’t know if that’s the case in every county, but I can see where there could become real conflicts 
that occur out of that kind of relationship. It’s not atypical, I mean it’s not what is normally the case. 
But I do indent to fill my obligation that is defined by the State, but I just want to say that I’m aware of 
exactly what my Local Law says and what my authority is under my Local Law and this law in my 
view doesn’t provide any more authority that what I currently have. So, I guess I’m going to keep that 
in mind, so to speak.  
One of the other things that I wanted to talk about was the mandatory and optional members. We 
discussed the mandatory members, but we could have, what the Law actually defines is that I could 
define, could chose to invite school districts or BOCES or special, fire districts or any of those kinds 
of things and name them as optional Panel Members, so to speak. Frankly, I wouldn’t do that on my 
own. If this Board; which is my Board; which really constitutes the Panel, says to me that I need, that 
we need to include a school district or a BOCES or somebody else then frankly I would look to you 
for that direction before we did that. 
The other thing that I do want to talk about and I think is important is that, because this process is 
envisioned to be a public forum, it’s intended to, you know I think the State’s intend is that for those 
counties that are not sharing services that they would have to get out there in front of the public and 
explain either why they are or aren’t sharing services and those kinds of things. But, I did feel it’s 
important and I’m going to take the time to put on the record some of things that we do currently as 
shared services, because frankly shared services is not a new concept to Essex County. I think 
when you start to look at different forms of government, County Boards of Supervisors, I think one of 
the strengths of a County Board of Supervisors is that typically there’s a direct connection between 
the County Departments, the County Department Heads in particular and the Boards; which they 
report directly to and when that occurs you tend to get many more shared services arrangements, 
because Supervisors reach out to Department Heads for help, frankly and they should, I mean that’s 
what we’re here for. We’re paid professional staff, we’re here for the purpose of providing answers 
to Towns and I don’t think you get as much of that in a Board of Legislatures. I’ve never served on a 
Board of Legislatures, so I can’t say that for certain, but I think there’s a second layer there that 
occurs in a Board of Legislatures that does not occur in a Board of Supervisors. You get a direct 
connection with Board of Supervisors that you do not get with a Board of Legislatures.  
So, in saying that I just want to kind of lay out some of the things that we do do right now and frankly 
you know I put this list together fairly quickly. It’s not everything I think, but and you know I do intend 
to put together a full list so we have it for the record, but I do want for the record put down some of 
the things we do.  
Of course one is the Solid Waste; we have a countywide solid waste disposal and transfer stations 
that is specifically designed to include all the Towns into a system which provides for the disposal 
and transfer of waste throughout the County. As you’re aware or you may not be aware, it was 
defined a while back by a Governor in New York State that there would be no solid waste disposal in 
the Adirondack Park. So, a system was developed not only to collect the garbage, but to truck it and 
get outside of the County, outside of the Park. The way that current arrangement is set up, the waste 
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disposal and stuff, it actually results in about a $55.00 per ton disposal rate for the Towns and when 
you actually look at that compared to what other Towns throughout the State are paying, you’ll find 
that the price for garbage disposal is pretty efficient based upon that shared services agreement that 
we have for solid waste.  
We also have the countywide Workers’ Comp/Self-Insurance Program and I wanted to highlight a 
little bit on that, because Mayor Randall is here. We just did a shared services agreement with the 
Village of Lake Placid to include them within our Workers’ Comp Plan and I believe, not speaking for 
the Mayor, but I think it saved the Village a fairly significant amount of money?  
 
RANDALL: It seems significant, partly because of the different platform and the way they assess the 
region.  
 
PALMER: Yeah, and what I think is extremely frustrating about that is that because the need for that 
based upon fiscal years, the Village has a different fiscal year than the County, we had to implement 
that prior to this initiative, so because we couldn’t meet the timing in terms of the public hearings and 
in terms of the, we essentially get no credit for it, is what we’re saying. Now, you know I actually 
spoke to some people from the Department of State and they said, well, you shouldn’t worry about 
that, it was a good proposal and that was a good thing that you did it and I said yeah that’s fine, but 
we don’t get any reimbursement and frankly we would have been, had we gone through the process 
and delayed this, we would have been entitled to a fairly significant amount of reimbursement based 
on first year savings that would have been available to both us and Village had we been able to 
make the timelines. However, we didn’t, so it doesn’t count, because it was implemented prior to the 
deadlines established by the Law, somewhat frustrating.  
Under DPW; of course services from DPW to the Towns include; snow and ice contracts for plowing 
of County Roads with local Highway Departments, maintenance agreements for County Roads with 
local Highway Departments, the creation and installation of traffic signs, we have County Highway 
contracts for paving of local roads and parking lots with all of the Towns. Our County Highway 
Department does shoulder work for all the Towns on their roads. We provide bucket tree service 
and hanging banners and decorations. We repair Town vehicles and do vehicle inspections. We 
provide culvert materials and thawing of frozen culvert of Town Roads. We do emergency repairs to 
heavy equipment. We have fuel agreements with the Towns for County owned vehicles. If we have 
vehicles floating around in Towns rather than bringing them back here to fuel, we fuel up the 
Highway Departments and have billing agreements with them. We have parking agreements with 
Towns for County owned vehicles, again for the same purposes. We have rental agreements with 
the Towns for heavy equipment not available within Town Highway Departments. So, if a Town runs 
into a project where they need a bigger piece of equipment, they rent it from us as part of a shared 
service agreement. We through DPW provide safety training, both the minds and health safety 
training. We do flagging training. We do personal protective equipment training. We do right to know 
training. We do lock out/tag out training. We do fire extinguishers training. We do tick and Lyme 
Disease awareness trainings. We do sun, heat and exposure awareness trainings and we do 
hearing assessments for all the Town Highway Departments.  
Under Bidding, Procurement and Bidding; we do countywide road salt purchases for both county 
and town purposes. We do county purchasing, assist the Towns with bidding for trucks, equipment 
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and capital improvement projects. We assist the towns with state contracts, municipal purchasing, 
assist with bid documents for public bids. We do asphalt bids for the Towns, we do sand and gravel 
bids, chip sealing, cutting edges, liquid calcium, asphalt milling, hammermill services, crushing 
services, sign post & guiderail installation, guide rail materials and tree removals are all services that 
we bid out and provide pricing for towns on.  
The Town Highway Departments provide services directly back to us. It isn’t just a one way street. 
The Towns provide snowplowing services to us. They provide trucking for our County projects, if we 
need blacktop and we need hauling Towns provide trucks for those. They provide flaggers for our 
projects. They provide mowing on County Highways. They do emergency repairs if needed. They do 
culvert replacements if needed. Washout repairs on maintenance on County Roads, ditching, 
sweeping, tree and brush removal, pothole and asphalt repairs and then of course, thawing culverts 
in County Roads if it’s necessary.  
In our Community Resources; I think all of you are aware how much of that is directed and focused 
towards the Towns, so to speak. We do water, sewer and various municipal grant funding 
applications which are overseen and submitted by Community Resources Department on behalf of 
those Towns. We administer those grants and loans for the Towns. Community Resources, also 
under the Youth Bureau branch does youth program services for Towns on summer youth program. 
We do Red Cross Training, we do lifeguard training, we do Stop DWI Programs, we do Victim 
Impact Panels, all based out of the Community Resources Department.  
Information Systems; the County’s Information Systems Department provides countywide tax 
collection software programs; which are currently used by all town tax collectors. The software that 
your Tax Collector uses to collect taxes is written and maintained by the County IT Department. Not 
only do we write it and maintain it, but we support it. We go out and make sure that the Tax Collector 
understands what it is that they’re doing with those programs. The County Information Systems 
provides a number of Towns with Water and Sewer Collection Software as well. We write those 
programs and we support those programs as well. Our IT guys will provide support for Towns and 
we do that as best we can on an informal basis. We don’t charge for that, if a Town gets into trouble, 
we show up to help them get out of trouble. In terms of their IT equipment, if they’ve got problems, 
whether they’re got a virus or it they’ve got a program that’s gone, gotten out of control. We advise, 
our Information Systems Department, advises and purchases through state contracts for computers, 
printers, and network equipment for the Towns. Our techs set up numerous town emails and we set 
up internet services through, we’ve set up a number of Towns up on what’s called the .gov domains. 
Our people go out and assist the Towns in doing those things. The County Information Systems 
provides access to the towns for our official website for information, for sharing alerts, for links 
directly to Town websites, for links to our Real Property Services, for ImageMate, all of those things 
are maintained by the County and are provided access directly to the Towns to those services. 
Again, we do this without charge, there is no charge associated with that.  
Under our Promotion and Tourism; of course our Industrial Development assists the Towns with 
their Industrial Parks and the promotion of those Parks. Our ROOST contract for promotional 
activities provides direct funding and events coordination for Towns as part of its overall promotional 
activities. The County run Fish Hatchery not only stocks the Towns based upon the DEC stocking 
list, but we also provide fish for special events within the Towns for fishing derbies and those kinds 
of things and our County Sheriff’s Department on special events provides traffic control and deputy 
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coverage when necessary for those kinds of events.  
Under Real Property; and Real Property is one of the heaviest focused areas that we currently have 
in terms of services with the Towns. We work directly, both with the Town Assessing Units on a 
number of things. We do Board of Assessment Review Training, we do assessor ordination, we do 
administration of correction of errors, we assist the Town Assessors with annual reports, we 
apportion the County Tax between the 18 Towns, we calculate Tax Rates for all 18 Towns, we 
administer Court Orders and Small Claims Decisions on behalf of the Towns, we receive all deeds, 
surveys and subdivisions and plot them on the tax map and make them available on our websites 
for use by the Towns, we update GIS and ImageMate website for use by Town Assessors. Those 
Town Assessors have a direct account through the County which provides them assess to that 
information. We provide maps in PDF and DWG and TIF formats for use by the Towns. We 
participate in GIS projects for both County, Towns, Villages and School districts and we provide 
constituents with day to day inquiries regarding their mapping and deeds, if they come to our office 
and ask about property in towns we provide that information.  
 
MIGA: You probably have Pictometry included in this, because that’s another huge resource that 
we’re able to dial into from the Towns.  
 
PALMER: That is absolutely true. The County pays for and provides for the flyover mapping for 
Pictometry and that’s made available for all the Towns use and whatever needs that they may have, 
from any projects, to real property, to whatever it is that they may have.  
We do assessment support, we assist the Assessor in all aspects of a revalu project for 
reassessments. We verify sales data and land sales and trends and depreciation tables. We aid the 
Assessors using CAD Designs and Software to develop costs and comparable values and we act as 
a liaison between New York State Real Property and the County Real Property and the local 
Assessors and currently we provide direct assessing for the Towns of Elizabethtown and Westport. 
Those are the two towns that we currently do their assessing for.  
We also data collect, we assist the local Assessors in collecting data from the various sites, building 
permits and blueprints, including photos and sketches of each improved property, commercial and 
residential, farm and utility.  
We also do clerical support out of Real Property, specifically for the Assessors. We track address 
changes, we keep track of bank escrow accounts, we track assessment changes, we do inventory 
data mailers, we send out change of assessment notices, we track E911 addresses, we maintain an 
inventory of exempt properties, we do water, village, sewer and relevies; which amounted to about 
$5.9 million last year, in terms of relevies back to the County Roll. We print tentative and final 
assessment rolls and we print tax rolls and tax bills for the Towns, Villages, Counties and Schools.  
Our County Attorney provides legal advice to Towns on bonding, contracts and labor related matters 
as necessary.  
Emergency Services provides radio support for the fire departments and the rescue squads, does 
EMT training, it does fire and rescue training exercises.  
Our Public Health Department does immunization clinics and rabies clinics.  
And honestly there’s probably more that I did not put in here, but the point is we do a huge amount 
services that we talked about.  
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GILLILLAND: Just one, we got a new civil engineer, who’s now doing project oversight and 
professional advice to Towns on civil engineering matters.  
 
PALMER: Yeah, that’s true. We just recently hired an engineer specifically for that purpose that we 
could share that expertise out of the DPW Department for the Towns that are looking for those kinds 
of things. So, that is another aspect that I did not put down here.  
 
MORROW: There is one here too, a big one, Board of Elections. We don’t charge for elections in 
the Towns.  
 
PALMER: That’s true 
 
MORROW: We send the inspectors to the Towns, where I’ve talked to other Towns that were Board 
of Legislatures, they do the same thing, but they charge it back for it. They don’t get it for free.  
 
PALMER: Yeah 
 
MORROW: Just like Information Systems 
 
SCOZZAFAVA: Office for the Aging, meals 
 
PALMER: Yeah, again, my list didn’t get fully, I do intend to put a full list together. I just haven’t 
gotten it all together.  
 
MIGA: Soil and Water 
 
PALMER: Yeah, Soil and Water Conservation  
 
MIGA: A tremendous resource.  
 
PALMER: Yeah, there’s a tremendous amount that is currently shared arrangements that go on 
between the Towns and County, at least in Essex County. I don’t know with other counties, but I 
know it’s not a new thing for Essex County.  
So, in terms of developing what is an acceptable, what is defined as an acceptable initiative, from a 
technical standpoint the statute requires that a shared service savings plan must contain new, 
reoccurring property tax savings. Sometimes, again, if you look at the list that I just kind of read off to 
you, that becomes difficult only in the sense that there are a significant amount of the things that we 
do right now that we just don’t charge for. It’s hard to come up with something that you’re going to do 
and be able to define a savings, if you’re not charging for it to begin with. So for example, one of the, 
I think a logical Shared Service Agreement that probably needs to be occur is that idea of 
Countywide IT support. The County Information Systems with a couple of people could take over IT 
support for the Towns. I think that’s something that we could certainly look at. The problem right now 
is to most Towns there’s not really much of an IT budget, so to speak. There’s certainly nothing 
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within IT support, so to speak. What typically happens in a Town is that they will purchase new 
equipment, they will purchase a computer or they’ll purchase network equipment, they make that 
one time purchase, a vendor comes in and installs the stuff and disappears. At the County level 
when we buy equipment, we buy maintenance agreements that go with that. So, typically Towns 
don’t do that. What happens is once the computers and networks are installed a few years down the 
road it gets overwhelmed, it stops working, they have no maintenance agreement in place, so they 
call the County and that’s okay, we get somebody out to look at it. So, in saying that, that certainly 
makes sense in an efficiency model to have Countywide IT support.  
 
TYLER: We have a maintenance agreement with ours and they range between a $1,000.00 and 
$1,500.00.  
 
PALMER: And there’s the numbers that we would have to know in order to know whether there’s 
any savings to be had from those kinds of arrangements, but if you have maintenance agreements, 
that’s typically a little different than a lot of Towns do. A lot of them don’t bother with those, but 
again, but I think the State did recognize that that might be an issue. That there’s going to be some 
areas where it’s going to be difficult to show a savings, especially for the County, if the County’s 
going to start taking on additional costs to provide a service. So, they did put in language that says, 
a shared service plan could be defined as an action that prevents taxes from rising more than 
otherwise would have, but for the shared service action and the plan must conclusively demonstrate 
with the best available information that the shared service plan will lead to a reduction in property tax 
or a reduction in the growth of property taxes. So, I guess if you assume that everybody should have 
bought a maintenance agreement and you calculated out what that maintenance agreement 
throughout the 18 Towns would have been. Then you could potentially could say, I could hire two IT 
people at the County and produce a savings, potentially, I’m not sure you could. But, it’s difficult only 
in the sense that every Town’s IT need are significantly different, some Towns have a few 
computers and some Towns have thirty computers. So, it’s always a little bit different.  
But, those are the things that we could look at in terms of that. I do think that there is the potential to 
do something like that. So, if we did assume that we could do that, that’s one of the areas that I think 
makes sense to look at, is IT Support, but that’s something we would also have to consider.  
One of the things that I did want to talk a little bit about is what doesn’t qualify as an initiative and 
this is again, a little bit frustrating and I understand the State’s logic. This was intended to be new 
initiatives, it’s not, we have a huge amount of stuff that’s already in place and that doesn’t, at this 
point, count. But, one of the things that was extremely frustrating and I touched on it briefly in the 
beginning was the agreement with the Village for Workers’ Comp coverage, where we brought the 
Village into our Self-Insured Workers’ Comp Plan. It saved the Village, I think, what was a fairly 
significant amount of money, but because of the way the Law was written, we couldn’t meet the 
timeframes. There’s different fiscal years involved, the Village has a July 1st fiscal year, ours is 
obviously different than that and frankly I never would have considered saying to the Village, well 
you’re going to have to absorb another year’s worth of cost, because we want to delay this in order 
to get credit for it under the Shared Service Agreement. So, we and we recognized that there was a 
need, we recognized that we had the ability to do something about it, so we moved forwarded and 
unfortunately I think it’s a good plan for the taxpayers of the Village, in particular and I think it saves 
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them money, but the credit that we don’t get credit for that. I don’t care about the credit, so to speak 
of doing it, I care about the savings, money that is out there that we can’t leverage simply because 
of the defined time limits. 
In terms of the Law and I guess I need to speak to State people to know better, the way that the 
Law, it has defined dates in it as opposed to defined time limits. So, to me if we choose at any point 
during the course of the year to implement some kind of a Shared Service Agreement it would seem 
it me that there should only be a requirement to have a public hearing and do whatever steps 
necessary under the Law, in order to provide or make it work, so to speak. The idea that we would 
have to delay implementation just means that we’re delaying any potential savings and it’s costing 
somebody some money. So, maybe I’m misunderstanding that, but the way it worked out was there 
was no way we could make the time limit for public hearings and those types of things without doing 
that.  
 
SCOZZAFAVA: What are the consequences if we don’t have something in place?  
 
PALMER: Again, there’s nothing within the Law that defines any kind of a consequence if you don’t. 
What it says is that you have to do it for 2018; you have to start the process over to 2018. 
 
SCOZZAFAVA: What is the opposite? What is the advantage, other than the proposed savings for 
taxpayers? Is there a rebate?  
 
PALMER: Well, again what happens is the first year, whatever money you save in the 
implementation of the 1st year implementation the State would reimburse for or at least the Law 
says, may reimburse you for. So, if you saved a $100,000.00 on an initiative, the State would then 
provide you with $100,000.00 that you would share back between the participants of the plan that 
you came up with, so to speak.  
 
SCOZZAFAVA: Would it go directly to the municipality or back to the taxpayer?  
 
PALMER: So, it goes back to the municipality. It goes back to the municipality. You then would, I 
would assume be expected to use it to probably reduce costs or whatever.  
 
MARNELL: What would happen if you got the Law changed so you could have a communitywide 
health insurance plan? If you have individuals that all basically want the same coverage and need 
the same coverage, I am sure that we could save many, many thousands of dollars if we could pool 
our group and if we got 3,000 people, but apparently you can’t do that anymore.  
 
PALMER: Well, the problem is when you’re starting to mix community rated plans with non-
community rated plans; which anybody with a 100 or less employees has to fall under in New York 
State Community Rated Laws. I mean there’s clearly health consortiums that are out there. The way, 
the problem with the current laws with the health insurance consortiums is that the amount 
necessary for reserves are so high that it’s prohibitive to start consortiums. Health insurance 
consortiums are always an interesting bear. To be honest, health insurance consortiums are never a 
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guarantee that you’re going to save rate. I know that sounds funny, but New York State Empire Plan 
is a really, a health insurance consortium of all of the New York State municipalities that can join, but 
it doesn’t assure better rates. Whenever you start, in the health insurance business, whenever you 
start putting more individuals into a plan you have more chances of catastrophic claims. So, a larger 
group doesn’t always guarantee that you’re going to get  a better rate, but ultimately what’s driving 
the problem with the health insurance consortiums is the requirement for a public consortium, to 
have the reserve amount to prohibitive in order to get it in place. That’s the one area I think in terms 
of the State that could do a lot of change and believe me, every insurance company or every 
insurance plan that is out there should have some kind of a reserve in place, because ultimately you 
know, you have shock claims and you have those kinds of things that you have to be able to cover. 
You don’t want to be in a position where you don’t have the money and the plan folds up on itself, 
but that’s, I think, one of the areas that needs to be looked at is the reserve amounts.  
 
SCOZZAFAVA: In the late ‘80’s as you probably remember Jerry, or the early ‘90’s, we were part of 
the County plan, every municipality.  
 
PALMER: Yup 
 
SCOZZAFAVA: And for some of the very reasons that you just stated that is why it came to a stop 
 
PALMER: No, it was really the Community Rated Laws that change all that. But again, for those 
small municipalities, what happened was with the Community Rated, was for those small 
municipalities that were not in any kind of a pool, were not sharing with anybody else, if they got a 
shock claim, they were just done.  
 
SCOZZAFAVA: Right 
 
PALMER: I mean if they had one guy, getting cancer treatments or whatever the case may be, they 
would see 100% rate increases from one year to the next or something. So, New York State said, 
okay, wait a minute we’re just going to put all these small employers, it originally started out with 50 
or less, we’re going to put these all into a Community Rated Plan and that way whatever shock 
claims that comes in will be spread statewide and it would negate that impact to those small 
communities. So, again, I’m not sure how that could play out, but health insurance is never a 
guarantee that a bigger group is going to be cheaper.  
 
MANNING: I’ve looked at this Law, I haven’t looked at it as deeply as Dan has, but the thing is 
ambiguous as heck. I mean they first start telling you they want you to reduce, show an appreciable 
reduction in real property taxes off the bat and then they throw in metaphoric language that says 
well, maybe if you could show that you sort of stemmed the growth of real property taxes. I think that 
would be something, you probably already tried and probably got some very vague answers, 
because the Law is sparse and poorly written, I think, but that, if we could hang our hats on 
stemming the growth and they gave us some elements of what that would be or some guidance. I 
mean maybe you could look at stuff like our new civil engineering, say yeah, we’ve done that, but it’s 
at no cost right now, so we really haven’t charged anybody and we don’t want to charge anybody, 
but you could say, well because the new civil engineer is doing this work, we’re saving this money, 
you know get the figures together for what they used to pay for civil engineers and do it on a yearly 
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basis.  
 
PALMER: Yeah 
 
MANNING: Just because we did it this year doesn’t mean we’re going to continue to do it, I mean 
they really need to tell us how we can do things like that. The same thing with Workers’ Comp for 
the Village, yeah we did it this year, I can’t remember how long the contract is for?  
 
PALMER: Well, no they’re in the plan.  
 
MANNING: Forever, until they back out?  
 
PALMER: Yeah, yeah 
 
MANNING: It just doesn’t make any sense, because we’re giving free services we should be 
precluded from using those in the future toward this. I think that’s a big thing.  
 
PALMER: Yeah 
 
MANNING: And I’m sure that you got lip service, probably? 
 
MORROW: Well, I am going to try and choose my words. The State of New York is just trying to 
make themselves look better and they ought to have something in that Law, like you said earlier 
Dan, we’re already doing all these shared services, if they want to take and do something to all the 
Towns that aren’t, that’s different. But, a county and town that are doing it, there’s got to be 
something there to exempt them, such as Tom’s going to be going through shortly. The Village of 
Keeseville dissolved two years ago, unfortunately we can’t use that. We took over their water. We 
took over their sewer. We work closely with a town in Clinton County and we don’t charge, either 
one of us, we share services.  
 
PALMER: Yup 
 
MORROW: Like we’ve been doing with our Highway Department and everything else. But, why 
penalize us if we’ve been doing all this stuff, just to say we’re not going to let you do this or that and 
make themselves look better. There ought to be something in there and they need to go back and 
look at and I will be making a call to the Governor’s office, myself.  
 
SCOZZAFAVA: Just a follow up and I’ve had this conversation with the Governor’s office in regards 
to shared services and how the current statutes, statutes and legislation prohibits many of the 
shared services, for instance in special districts that you couldn’t be doing, because the Law is very 
clear that any expenses that are incurred has to be charged back to the specifically and that’s just 
one example. And you know to do this and be in compliance with the New York  Finance Law and all 
the other things that we have to comply with is virtually impossible and you know we’ve been sharing 
services with towns and counties and school districts for years up here in the North Country, 
because it’s a matter of survival, because we don’t have the luxury to see our tax base significantly 
increase each year; which is another reason why many of the villages are no longer around, that is 
pretty much why they had to dissolve, because they couldn’t afford to continue. So, I agree with 
Jerry, this all sounds nice on paper and they want to look like they’re a champion in property tax 
reduction and so on where the fact of the matter is we’ve been doing it up here for the last twenty 



Shared Services Panel Meeting 
Monday, July 24, 2017  11 
 
years.  
 
GILLILLAND: One of the, we are working on this EMS project for a couple of years now and you 
know I think it looks good as far as it will, if we can get it to its ultimate conclusion or result in some 
significant savings, you know as it matures. But, it is hard, you’ve got multiple, multiple agencies and 
things like that and the more you dig into to it the harder it gets and you know I just don’t think that if 
we pull some stupid hat trick and say we’re going to do this and not even think about it and stuff and 
if we’re going to do something let’s look for something, things that can result in significant savings 
and if you know that we’re going to do that, it’s going to be hard and it’s going to be a lot of push 
back from various agencies and people. So, I mean I would personally, doing anything this year is 
looking for something easy that we can share, the savings will be absolutely minimum and it’s going 
to be a waste of time. If we’re committed to it I think we should be committed for the long term and 
spend some time and some effort looking into it.  
 
PALMER: Okay 
 
WILSON: In terms of the State’s position on this, it’s helpful to look at how they treated the schools 
the past three to five years. It’s been relentless with pushing the sharing and then tying that to 
funding and there isn’t a way out. So, I think we’re going to have to accept, you know keep fighting 
this, keep fighting our position, but looking at how the State is ramped up pressure on the schools. 
We’re not going to get much of a break from this. It’s the same path, I think first, it’s this suggestion 
and then it’s you have to and then it’s you’re going to lose funding if you don’t and they’ve been 
pretty much standing their ground on the schools and I don’t see why we’re doing to get treated any 
differently.  
 
PALMER: Yeah 
 
MCNALLY: In reference to spending extensively, you can see that in the five year plan the funding 
increase as gone down considerably every year. I don’t know, have you talked to the other counties 
and maybe there is something that we’re missing that we could possibly include in this plan?  
 
PALMER: I don’t know, I mean I am on the County Manager’s list and everything that comes across 
that I see, nothing jumped out at me that’s not being done.  
 
MCNALLY: I think that’s the problem.  
 
WILSON: I’ve read the list that the Association of Counties put out of what all the other counties that 
have submitted their plans are and if you’ve read two of them, you’ve read them all.  
 
PALMER: Yup 
 
WILSON: There’s just not a big menu and nobody’s had any genius insights that I can see that 
would be easy for us to copy.  
 
PALMER: Yup 
 
SCOZZAFAVA: So, I have a Town that has three fire districts, four water districts and two sewer 
districts, if we send a snow plow to plow out the firehouse, we’re supposed to charge back that 
district; okay? You know you’ve got employees on the clock eight hours a day and you’ve got a 
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whole arm full of highway equipment, you’re supposed to charge it back out to that fire district, the 
amount of time it took and so on and so forth. If you have a water break and you send out some 
town equipment or town employees, again you’re supposed to charge it back to that district. These 
are the laws that make trying to consolidate services for shared services impossible and if you don’t 
do it that way, when the comptroller comes in to do their audit, you’re going to get slammed for it. 
So, I mean; which I see you shaking your head, I agree with you, Jerry, but I am just pointing it out 
that some of the legislation that exists out there is the complete contradiction of what they’re trying to 
accomplish here.  
 
PALMER: Yeah, I have to tell you that I am willing to give the State some credit here in the sense 
that what they’re really saying is give us a proposal and even if you can’t currently do it, submit it 
anyways and then if there requires a change at State level, they’ll consider it at that point. In other 
words, if we submit a plan that for whatever reason can’t be done, because of current rules at the 
State level, my understanding is the State would then look at that and I suspect, if they saw enough 
of it throughout the State that would prompt them to make changes at the State level that might 
provide for it to happen later. I don’t know, but to me, it’s not a bad fact finding thing in terms of the 
State. Maybe they do need to understand how much is out there and what the stumbling blocks are 
to some of those things, but I do think that’s what they’re looking for in a certain extent.  
 
MORROW: Well, I am shaking my head, because yes, they’ll come around and write you up. That’s 
their job, let them write me up, because I work for the taxpayers in my Town or the County, not for 
the State of New York and they threw the tax cap at us a few years ago and most of us in the Towns 
are abiding by it. Now, as Pete said, they’re going to take revenue away from us if we don’t do this 
shared service. How do they expect us to live by the tax cap, if they’re going to cut our revenue 
sharing and aid money and everything, because we’re already doing what we’re supposed to be 
doing; you know? This is totally ridiculous and we’re mandated a lot of stuff, but you know I work for 
the people and that’s what I am going to continue to do, write me up.  
 
GILLILLAND: I was just down, I went down with the School Superintendent down to the Department 
of Education on Friday. We’re trying to build a consolidated garage for the buses and the Highway 
Department; you know and combine logistics and combine service and combine repairs and 
everything else. So, we went down to the Department of Education down there to try and get some 
State Ed money to help out and so on and on the Town side we’re trying to look at the Department 
of State or others to try and get money to do that. Well, the problem is who owns the property? If the 
School owns the property they’re not going to give the Town any money, if the Town owns the 
property than the State’s not going to give the School any money and so the guy who doesn’t own 
the property has to pay rent back to the guy who does own the property. And I am sitting there 
looking at these State people who haven’t has a good idea in 75 or 80 years and they’re being, the 
State is the impediment to consolidating services.  
 
PALMER: I think one of the things that too that I just want to touch on and the way the Law is 
currently written is there are going to, you know you can’t underestimate the local resistance too, so 
to speak, to a consolidation and you know, tax collection and tax assessing are two of the easiest 
consolidations to consider; okay? But there is going to be local opposition. There are tax collectors 
and there are tax assessors, right now, that would rather not lose their job and I think that’s pretty 
true and not only just for the sake of the job, but a lot of them feel like they do a good job and there’s 
no reason why they should be replaced or changed or switched over. One of the things that I found 
really unique about this Law was that any of you, as mandatory members of this Panel can on our 
own initiative, on any plan that we’re talking about or we decide to present, you can raise your hand 
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and say nice plan, but I’m out, it’s not for my Town. That’s it, you’re out. You don’t have to have a 
resolution from your Board, you don’t have to have a vote of this Board, I’m out.  
 
SCOZZAFAVA: Just the opposite if you want to come in?  
 
PALMER: I don’t know, good question. Again I just find that, you know that there should either have 
been some input from their local Board or there should have been some vote of the Panel or there 
should have been some majority rule. There’s not, so again whether that’s the right thing or the 
wrong thing to do, what I am saying is implementation could get very tricky when you start to factor 
in those local concerns about whether my tax collector keeps their job and not just pulling out.  
 
SCOZZAFAVA: Does it have to be shared service with every Town? 
 
PALMER: No 
 
SCOZZAFAVA: Say for instance that Moriah wanted to share a service for police protection?  
 
PALMER: Absolutely, no you can do a single plan, you can do it with one town, you can do it with 
multiple towns, you can do it with two or three, you can do it with a village, you can do it with a 
school, fire district, it doesn’t matter. Any plan that you can come up with that you can demonstrate, 
you have to be able to demonstrate savings, either to both levees or to one or the other that equates 
to a savings between the two can be done.  
But, again, I think one of the things we can of get caught up under this is the idea that we should be 
looking into fitting into the timing and the requirements of the Law itself and I said, again, I don’t, I’m 
not sure that that’s necessarily as important as just coming up with plans.  
 
MORROW: To go back to what you said about tax collecting, that was brought up twice before in my 
24 years here and I was against it both times. Like I said earlier I work for the people, most of my 
people in the Town of Chesterfield don’t want to travel. I know that you can mail it in, they want to 
pay them in person and they should be there to answer questions for them and stuff. So, I would 
never support it and I think my Board would be the same way. I would never support and either 
would they support my residents having to come to Elizabethtown to pay their taxes. That is 
something that supports that local community and they should have that right, so I would be against 
it.  
 
PALMER: I understand 
 
SCOZZAFAVA: So, the Town Supervisor with this new found power that they seem to have on this 
Committee, how do I go about, because we are interested and I had a Board Member talk to me 
about it, law enforcement, putting additional patrols on and contracting with the County for that 
purpose for some many hours per week and the weekends in Moriah.  
 
PALMER: Yeah 
 
SCOZZAFAVA: So, how do you, I would show costs, what it would cost us to hire additional 
officers?  
 
PALMER: Yeah, you can, I mean the initiative does provide that you can show potential cost or cost 
avoidance, is what it’s really referred to as. So, if you said, you know in order to meet my needs in 
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the town I have to hire two more police officers and that’s going to cost me this amount of money. If I 
contract with the County and it only costs me this amount, that’s potentially and what it says is you 
have to conclusively prove that that’s a savings.  
 
SCOZZAFAVA: And the other would be the countywide assessing, contract with the County to do 
the assessing for Moriah.  
 
PALMER: And again, you know the Countywide assessing is an interesting one only in the sense 
that that would require some changes at the State level in order to implement direct and now when I 
say implement direct, what I mean is that in order for a, for the County to take over assessing within 
local units there has to be a process. The process has to be, the Town has to go away from their 
three board member elected, they then have to go to a sole assessor and then once they’ve gone to 
a sole assessor, if they chose to do away with their sole assessor they then can opt to go to the 
County.  
 
SCOZZAFAVA: Which is all subject to permissive referendum?  
 
PALMER: All subject to permissive referendum and ballot votes; yes. Now, if the State changed the 
Law and said that any town could opt to go directly to the County without those steps then that would 
be a change at the State level; which would facilitate those kinds of changes.  
 
SCOZZAFAVA: Which would be the same as consolidation of fire districts into a town wide district, 
that initiative has to come from within that, each individual, just what we went through with the 
Village. So, that’s not something that we can do or a town board can do, that has come from within 
the district itself.  
 
MONTY: What I am hearing here, I tend to agree with what everybody is saying that this is just 
Albany’s way of deflecting the financial burden back to the local governments, county and towns so 
they can say they’re doing their best to cut taxes, look what you’re county and towns are doing, but 
what I need help understanding Dan is the fact that if we were to come up with a plan and then the 
Board decided not to implement that plan and then it goes to public referendum?  
 
PALMER: No, it does not go, there is no public referendum. The original discussion was there would 
be a public referendum. That is not the case anymore.  
 
MONTY: Okay 
 
PALMER: There is no public referendum requirement. What happens is if the plan is submitted and 
it goes back to the Board, interestingly enough, if the Panel approves a plan, that plan then has to 
go back to the Board of Supervisors for final approval. If the Board of Supervisors fails to pass it 
than I’m required to submit a report to the Department of Labor indicating what happened to the 
Plan and why it was turned down. As individual members, if the Panel itself doesn’t approve the 
plan, then individual members of the Panel have to provide a written reason as to why they were in 
opposition to the plan. So, contained within those reports is going to be a breakdown and I have 
already started working on the forms; which essentially provides for you as individual members to 
provide a reason as to why you voted the way you voted.  
 
SCOZZAFAVA: I do agree Dan with what you said earlier, I mean if anything this certainly provides a 
voice for local government. The counties as to all the pitfalls and hurdles that are placed in front us 
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to try and implement these shared services and you know if we shared services, obviously 
somebody is picking up that cost. The cost just doesn’t go away.  
 
PALMER: Right, it’s a question of efficiency.  
 
SCOZZAFAVA: Exactly 
 
MARNELL: I spoke to you briefly a while ago, code enforcement. Originally when the coding first 
took effect, 30+ years ago, the County said that it was County employees and I know it’s hard for 
small towns to get code enforcement officers. So, if we had two code enforcement officers working 
in the County.  
 
PALMER: Potentially that’s something you can look at, I mean again, code enforcement is probably 
something that could be handled countywide. The problem I’ll tell you as a former contractor that 
was in the business at the time the County was the Code Enforcement Officer, they had one Code 
Enforcement Officer and it got really aggravating waiting for the Code Enforcement Officer to show 
up, because the County’s too darn big for one Code Enforcement Officer. So, you would, the County 
would have to look at an appropriate number of employees in terms of Code Enforcement Officers 
to be able to meet the needs. So, you would have to weight all of that against what people are 
currently paying for code enforcement and see where that plays out.  
 
MARNELL:  How many Towns have full-time code enforcement?  
 
PALMER: I don’t know that number. I would have to check with Personnel. I don’t think any, I think 
most of them… 
 
MARNELL: We do 
 
PALMER: You do?  
 
MARNELL: And it costs us $55,000.00 and we gross less than $10,000.00. 
 
PALMER: Yeah, there’s not much money in code enforcement, nope. Anything else, there?  
But, as I said though, I think like even your idea of sharing, you know getting a contract with the 
Sheriff’s Department for law enforcement coverages, even if it doesn’t fit into the timing, to me we 
should look at it anyways. If it means implementing something that saves money then we should do 
that. You know since I have been County Manager since 2008 we’ve looked at also doing more with 
less. You know when I started as County Manager we had 700 employees, we have less than 500 
now and frankly I think we’ve providing the same services that we were. So, it is something, to me, 
that is a continual process of trying to determine how it is you’re going to do something and do it as 
an efficiently as you can and still meet the needs. Whether this initiative is in place or not, it doesn’t 
change what we do as a County. 
And I guess that brings me down to that whole discussion about whether we want to try and get 
implementation in place this year and do an initiative and do one for 2017 or try to delay, some 
counties are delaying the implementation until 2018. I think in terms of timing I guess I’ll just say, my 
schedule is not good. I don’t know what the State looked at, but they don’t look at my workload. We 
have two CSEA contracts that I am the lead negotiator on, we have a Sheriff’s Unit and a Regular 
Unit that has to be negotiated over the next few months. We have the Frontier Town Project; which 
has to be done. We have the Nutrition Building that’s gone out to bid now. We need to do something 
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with the Cornell Cooperative Extension Building. We’re looking at Raise the Age requirements. 
We’re looking at Counsel on Arraignments and more importantly than anything else, this is the 5th 
year of my 5 year budget plan. Linda and I are slated to meet the 2% tax cap at the 5 year mark of 
that plan, but we intend to meet it and it’s important to us that we meet it, because we said we were 
going to,. So, I guess what I am saying is I don’t have a huge amount of time to devote to this and I 
think all of you know we well enough to know that if I am going to do something I want to do it well 
and I’m not, I don’t want to just do an exercise futility where I just throw something out, because it 
meets the time requirements, but doesn’t, in my view, really provide a value or make sense in the 
long term. 
I have to tell you that I have been thinking about what would be a good initiative and I think what 
Shaun has touched on is the EMS Study. We’ve committed to that EMS Study. We’ve spent 
$80,000.00 developing a CGR Plan that talks specifically about what is a true need in this County 
and that’s to improve EMS coverage, countywide. I do not have enough people that respond to 
emergencies. We do not have enough people that are on ambulances. We have a serious problem 
with that. This is one that I believe will fit into an initiative and I think it’s, but it’s a 2018 initiative at 
best. It’s not a 2017.  
 
TYLER: I agree with Shaun that we got to do something. We should do something that has some 
substance. I think we should wait to do something.  
 
PALMER: Yeah, I think in terms of that EMS Study and again, I’m not saying we shouldn’t do 
anything else, I’m saying that that’s the one that really, if you just said, every Town has to go out and 
hire enough staff to cover their emergency services needs, that’s a huge number. Budgets are going 
to explode if people have to actually do that. So, coming up with a countywide EMS Plan; whether 
it’s roving drivers or whether the plan is some kind of setup where the County supplies support in a 
combination of volunteers and paid and all of those things that we’ve been looking at. There is a 
savings to be developed over a long period of time that, but more importantly and irrespective of the 
savings is the need. It is just a critical need in the County and it just has to be addressed and I think 
it fits better for that in terms of an initiative, if we were going to do that. Now, why is an initiative 
important? Because of the potential reimbursement from the State for any first year savings. I don’t 
know how that defines under a plan that is a more of a cost avoidance, but you know you’re not 
going to be able specifically say, you know we’re spending this amount of money now and next year 
we’re only going to spend this amount, because you are going to assume some cost avoidance in 
order to justify that it is a reimbursable initiative. But, we’ve already spent $80,000.00 just doing a 
study, so if we can justify those, I think that becomes our initiative for 2018, irrespective of what we 
chose to proceed with this year, I think that’s one of the ones that we should look at for 2018. 
 
MANNING: And I think you said, there’s no, at least I couldn’t see any mandatory penalty for non-
compliance.  
 
PALMER: There is none.  
 
MANNING: So, even if you, this EMT thing may take a little longer than 2018, but as long as you’ve 
got it in the pipeline and you’re looking at it. It’s not mandatory, so there will be no penalties, even if 
you did it in ’19. 
 
PALMER: Yeah 
 
MANNING: I think the State maybe give you some slack, but I think it’s an excellent opportunity and I 
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think you could show cost savings right off the bat, because you have, a lot of towns I know contract 
and pay out for the services. So, if we can show that this countywide service will save them some 
sort of money somewhere along the line.  
 
PALMER: Yeah 
 
MANNING: One question I have Dan is who do we have to show the real property tax reduction to; 
the Towns or the County or both? 
 
PALMER: It has to be a comparison between the two. So, in other words, you could say well the 
County’s went up by this amount, but the Town that we consolidated with went down by this amount.  
 
MANNING: Okay 
 
PALMER: So, potentially, but the problem is that, you know when you’re talking about the County 
levy or the County tax rate, because it does refer to both levy and tax rate. I’ve got to tell you what, it 
takes an awful lot to move the County tax rate. You know you’re talking about a fairly significant 
amount of levy and budget and you know $20,000.00 or $50,000.00 savings on the County levy 
hardly registers when you start to round the pennies, so to speak. But, those numbers are supposed 
to be a comparison between the two municipalities.  
 
GIORDANO: I am new to this, so I am just trying to understand, what are the consequences if we 
don’t and it sounds like what the County has done, we’ve already demonstrated a lot of proven 
efficiencies and I think the role of the County from the State’s perspective is they’re trying to show 
more accountability in reducing taxes overall; right?  
 
PALMER: Right 
 
GIORDANO: But, obviously there is a number of counties and every county is different, some 
counties have just left their jurisdictions to do whatever they want and other counties have worked 
together to try and improve accountability. So, Shaun’s point about diminishing returns, it doesn’t 
make sense if the return is insufficient, especially given your four or five page list of all the things 
that we currently are doing. So, I guess in terms of the Law, what are the consequences for not?  
 
PALMER: There is no consequence. The only consequence is you have to answer to the public. So, 
you essentially have to, you as an individual member of the Panel has to provide a vote and if your 
vote is negative you would have to provide a reason that would become part of a public document 
that would be under public scrutiny as to why it is you didn’t chose to support an initiative to lower 
taxes.  
 
GIORDANO: Is there a way to, I mean isn’t there a way, I think the EMS survey is certainly a good 
way to go Dan. I hear coordinating policing services or Sheriff Services in the towns is another one 
and there are probably a few other ones, but ultimately all it only benefits us if there is some savings.  
 
PALMER: Yup 
 
GIORDANO: But, in light of us speaking to the public about what is and what has been done, I mean 
with just this list here, is it possible to, not to burden you with another report, but even just to have 
something that speaks to, you know we’ve already tried doing this here and this is the actual 
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quantitative savings that we have been able to realize over the course, I don’t know, whatever the 
timeframe is. Not to be exhaustive, but just to have something and take it back to the State and say 
where else do you think we can?  
 
PALMER: Yeah 
 
GIORDANO: I think you get the point where, you know you can only be so efficient.  
 
PALMER: Yeah, I know what you’re getting at. Some of them would be difficult, some of them we 
could track a number to, I think. Some we’ve been doing so long it’s hard, but I understand where 
you’re coming from.  
 
GIORDANO: You could show, well we’re doing it this way and if you go back to doing it this way, it 
would cost this much.  
 
PALMER: No, there is some numbers there.  
 
MARNELL: Yeah, I don’t want to be rude, but today was a blank day, so I scheduled a special 
meeting at noon, so I do have to leave at quarter after. But, I think we should put all our eggs in one 
basket and go for the EMS service. On Saturday, there was a call at the High Peaks Rest Area and 
an injury on Schroon Lake on a boat out on the lake, both at the same time. They had to take High 
Peaks and switch them over and they had to leave an ambulance parked at the boat launch for an 
hour and half. So, even if it’s money it saves a life. If it’s my life, I think it’s worth a lot.    
 
PALMER: Absolutely, yeah. Absolutely and again, some of these initiatives and that one in 
particular, irrespective of whether it produces a savings or not, ultimately it is a value that is just 
necessary to have. I mean it just has to be corrected.  
 
MOORE: I think, there doesn’t seem to be any big hurry, as I see it, a big rush to get this done this 
year. I think that if we do put it off; whether it’s a year or two years, the EMS questions, not only for 
the savings; as we said, but the saving of lives. But in terms of savings, Mike and I, I contract with 
the Town of Schroon and I’ve said this before; probably in the last 3 years, because of the rules and 
regulations, we’ve gone up over 500% in cost. So, I think that certainly one from my own personal 
viewpoint I have started to use your IT People quite a bit, that maybe another avenue to look at, but.  
 
PALMER: Yeah 
 
MOORE: Let’s take our time and you know, if we don’t have to rush into anything and there aren’t 
any penalties, so to speak than take our time and see what we can figure out.  
 
PALMER: Okay 
 
MERRIHEW: I can appreciate the value of your commitment this year and I would love to see us be 
able to achieve that five year plan that you have worked so hard for, because there really is no 
incentive it seems like for us to go through it this year, I would just support your attention in the work 
that you have now.  
 
PALMER: Okay, thank you 
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MERRIHEW: The other question would be, as part of the proposal, does it preclude us from trying to 
use New York State as a partner? Because as you know, my real sensitivity here is the Assigned 
Counsel Program and the lawsuit and all of that. We could show savings them, to our taxpayers and 
we have to show them who’s holding the ball here and it’s the State of New York and if the State of 
New York would make us whole on that, our problems would be solved, but I would love to conclude 
that when we do do some submission to the State to say that’s where we can save money, for you to 
step up to the plate, that’s $600,000.00.  
 
PALMER: Okay, alright, I’ll look at that.  
 
MERRIHEW: Okay 
 
GILLILLAND: You could also add to that that you could let the State pick up the Medicaid costs.  
 
PALMER: I’ve been here a long time, I’m not holding my breath on that one.  
So, again, I don’t know, I guess if we were going to have a plan I would have to, obviously I haven’t 
been Johnny on the Spot on this thing. We would have to have a draft, I would have to produce a 
draft plan to the County Board, not the Panel, itself, but the County Board of Supervisors no later 
than August 1st. So, if that’s not possible, I don’t know. I am open to any other discussion, questions.  
 
MIGA: A variety of thoughts. I agree with the positions of taking a more meaningful and impactful 
stance for 2018 and not pursuing a diversion of our own resources in order to create more 
paperwork in order to substantiate a savings. That in of itself is inefficient and wasteful.  
 
PALMER: Yeah, it is 
 
MIGA: So, I’ve got this coffee cup in my office that says; lack of planning on your part does not 
constitute an emergency on my part, and it appears as though this is the posture that is being 
employed for 2017. I can tell you that Information Systems Technology in our Town, because we 
have a medical center, we probably spend about $12,000.00 a year on that. When you translate that 
to the tax rate, which you alluded to on the County level, even at the Town level, it doesn’t justify the 
paperwork that you would have to do in order to make the justification, let alone have an appreciable 
effect on the property owner.  
 
PALMER: Right 
 
MIGA: So, I think it’s great to ask people to demonstrate and illustrate an approach to savings. I 
think we model our own households after that and then we transfer that to Town and County 
Government. To create more paperwork just is not the approach that we should be involved.  
 
PALMER: Okay, anything else? Anybody else?  
 
RANDALL: I am certainly unfamiliar with most of the deliberations that go on in this room, but the 
focus on EMS services certainly is about, as I look at this, the development of the plan and maybe 
the framework of it should be what the County has been doing right along. It isn’t a new way of doing 
business, it is what the County has always done. It is just trying to keep the cost of government 
down while at the same time providing services and what services are shifting to us, EMS is 
certainly the pinnacle of it. I am looking at our fire department in Lake Placid, membership with the 
fire department and they are all volunteer fire fighters, except of the few and it is becoming more of a 



Shared Services Panel Meeting 
Monday, July 24, 2017  20 
 
challenge. We are working much more closely, I think now. There has certainly been some 
discussion between my office and Don Jaquish about working more closely with the County. That is 
something, that frankly in my eight years in office has not really been much of a discussion until 
recently, but I think what we’re talking about is a shifting focus and a lot of our services have 
volunteering in the most part, but they, out of necessity, are shift over to paid personnel. So, I think, I 
really wonder, I mean first of all I look at this plan as something they want to plan, I look at as a 
strategic plan that probably has some opportunities that should go in the future. I think that if this 
Governor is expecting us to develop a plan on the spot and it’s a one night stand, it’s probably not 
worth much.  
 
PALMER: Thank you, anything else from the Board, Panel? Is there anybody in the public who 
would like to address the Panel? If not, I think we are adjourned, thank you.   
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS SHARED 
SERVICES PANEL MEETING IT WAS ADJOURNED AT 11:15 AM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


