
Fish Hatchery Facility Upgrade Task Force 
Monday, August 28, 2017 

 
Charles Harrington, Chairperson 
 

This Fish Hatchery Facility Upgrade Task Force was called to order at 12:50 pm with the 
following members in attendance: Ed Gardner, Charlie Harrington, Ron Moore, Randy Preston, and 
Jim Dougan. Chris Garrow was absent.  
 

Also present were: Dan Manning, Todd Hodgson and Dina Garvey.  
 

HARRINGTON: I’ll call this Fish Hatchery Committee meeting to order. I do want you people to know 
that thousands upon thousands upon thousands of dollars later the manager’s house has been 
removed.  
 
PRESTON: I saw pictures of it.  
 
HARRINGTON: Yes, so that’s a step in the right direction. We do have some concerns about the 
ability to protect the aquifer and we do have some proposals that was made by HydraSource. The 
Town of Crown Point hired HydraSource to do an evaluation on the aquifer on which they have done 
and they have made some proposals that some sites be utilized for test drills to evaluate as to 
whether or not any pollutants are in that area. You will remember that the Town of Crown Point had 
its well on Pearl Street which the quality of water always was poor, but on top of that there was 
evidence of oil residues in that water. That well is not far from the Fish Hatchery and it is not far from 
Crown Point’s well heads. So, as a matter of safety and for future projections HyrdaSource said we 
need to have some drill sites here to make our evaluations. I sent out temporary lease agreements 
to two property owners, both involving the drilling. I have yet to receive a returned temporary 
easements. So, Jim Dougan and I have had a conversation with our attorney who has stated that he 
would communicate with them voicing our concerns and searching for their cooperation. Jim do you 
want to take it from there?  
 
DOUGAN: Yeah, we would like to, the Town has approached these owners, but the County has not 
yet. So, we would like the County to approach this adjacent landowner to both the Fish Hatchery and 
Crown Point’s water parcel, just seeing if we can put a little pressure on them to consider selling us 
or donating to us a portion of their property. By the way there is money out there if we had a value. 
There is money out there in the last CFA round of funding that the Governor announced that was for 
water source protection and it was specifically for the purchase of property, if so be it. So, we’re 
hopeful that with a little pressure from more than one side, maybe these people will reconsider and 
having that property would really protect the water source plus if the Town of Crown Point is able to 
put their well on that property instead of where their wells are right now, as a potential, because that 
was one recommendation by the Hyrdageologist, then there’s the potential that the Fish Hatchery 
would use Crown Point’s then abandoned well as a backup source and so if we were to use that as 
a backup source we could, when we have weather conditions that currently cause our people to 
have to come in and work all night long keeping debris out of these open channels, surface water 
sources, you can instead hook a flow meter onto this well and when we see the flow from those 
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other sources down, because of debris, it automatically kicks the well on and it would save us 
staffing in the future, but that only really happens if Crown Point were able to utilize another one, 
utilize that other property for where they place their well. So, I guess that’s the first step is just us 
working with you Dan to prepare something, I mean it doesn’t have a lot of, I don’t know that it has a 
lot of legal merit right off the bat, other than saying, we have a concern with what may be happening 
on your property coming towards, coming into our watershed.  
 
MANNING: Okay, do you want to do that right away?  
 
DOUGAN: I would like sooner rather than later would be good. They’re in the process of developing 
the locations for their wells now, trying to meet the short term funding and everything and getting 
with EFC.  
 
MANNING: Do we have a name and address?  
 
DOUGAN: Yeah, we can get them the name and address.  
 
HARRINGTON: Yes 
 
DOUGAN: So, let me send you that 
 
MANNING: Alright 
 
DOUGAN: Because it’s got the property owner’s names and the tax parcels already identified.  
 
MANNING: Perfect, so you want me to write something that we would like to work out some sort of 
agreement where we could just purchase a small piece.  
 
DOUGAN: The other concern that you had regarding the Fish Hatchery was we have applied for and 
received a Smart Growth Grant.  
 
MANNING: Okay 
 
DOUGAN: Which was to pay for a portion of the jointly occupied building where Crown Point’s well 
system controls and where the Fish Hatchery office and bathroom would be. That is currently drawn 
on Essex County property, the Fish Hatchery property and you have some concerns in that, Dan in 
how we would write such an agreement between the two or if there’s a transfer of property or what 
have you.  
 
MANNING: So, you wanted it to be Crown Point’s building and we would lease area that we need 
from Crown Point?  
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DOUGAN: That was the thought process, that Crown Point was going to pay for the structure 
through their EFC through their grant funding and then we were going to turn over the $75,000.00 
grant that we received directly to Crown Point for their use.  
 
MANNING: Can we do that?  
 
DOUGAN: Don’t know 
 
HARRINGTON: There was a discussion on a 99 year lease provided to the Town of Crown Point, 
realizing that in 99 years one of you people would say, okay we need to renew this lease.  
 
MANNING: Would to be better if Crown Point owned the property? I mean the building is being built 
by Crown Point; right?  
 
HARRINGTON: That’s correct 
 
MANNING: Would it be better if they owned the property and we leased a small area from them?  
 
DOUGAN: However it fits best, I mean you brought up the fact that this is water system 
improvement, so it’s really special district.  
 
MANNING: Well, the thing is the patent that we got from the State that gave us that land says we 
can’t lease, we can’t sell it, we can’t do anything with it without their approval. So, if we can hammer 
out what we want to do, we can send a letter right to them and get that changed and I think with 
Randy’s help at the Governor’s Office, it should be a no brainer for them. It’s still going to be used 
for Fish Hatchery purposes like you said, although not all of it, but it also protects our aquifer, all 
sorts of things. So, that we should get on right away and I can do that. It’s just a simple letter to… 
 
DOUGAN: It’s efficiency, there’s no reason to build a separate bathroom for them and a separate 
bathroom for the Fish Hatchery. There’s no reason to put in a separate septic system for both, yet 
both things need a septic system.  
 
MANNING: Yeah, but what they’re going to hone in on is why are you giving this?  
 
DOUGAN: Right 
 
MANNING: Give us some reasons why we should allow you to take State land.  
 
DOUGAN: Okay, in our mind originally it was more needed, more of the building was needed for 
Crown Point, but because of the property ownership it was going to be almost looked at as if it was, 
it’s still on our parcel, but however that ownership needs to change.  
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HARRINGTON: We had discussed it being an orientation site for visitors, schools and what have 
you to come to view the Fish Hatchery. This would be a site where they would come in and there 
would be maps and displays and what have you to give visitors a good understanding of how the 
Fish Hatchery functions and the resources that it takes in order for it to function and we would do 
that by the establishment of trails and signage and what have you. I’m getting ahead of myself a little 
bit, but I do know Lakes to Locks has said that they would find the monies for all of the signage and 
what have you. I feel it’s a wonderful opportunity for us to share services.  
 
MANNING: I do too 
 
DOUGAN: Yeah 
 
MANNING: So, an orientation site, a bathroom, an office, you said?  
 
DOUGAN: Yeah, there’s a Fish Hatchery office, there’s actually a window from the Fish Hatchery 
office that looks into where their well system controls are.  
 
MANNING: Okay 
 
DOUGAN: As an orientation and a training area, you know an educational component, one of the 
things that we’re going to talk about is the balance between human consumption and these fish.  
 
MANING: Okay 
 
DOUGAN: I mean it’s a no brainer.  
 
MANNING: Yeah, I get all of it 
 
DOUGAN: The legal work, you know 
 
MANNING: I just don’t want, okay, so again Crown Point would own it and we would lease?  
 
DOUGAN: Yup and I can get you a site plan of what is proposed to be right, Dan, so you have a 
better idea showing these other components and describing what the program is.  
 
MANNING: Okay, I just don’t want to be the guy holding it up, that’s all.  
 
HARRINGTON: I believe that’s a better idea than the lease agreement.  
 
MANNING:  And the law, we can’t lease for more than five years, we can have renewals, I think we 
could make a local law that would allow it, maybe.  
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DOUGAN: And as far as the $75,000.00 to them… 
 
MANNING: We don’t have to give it to them; right? We can put it into what we’re doing?  
 
DOUGAN: We could, we could take bills that they’ve got for putting this building together when they 
bid it and we could use those as showing what work was done.  
 
MANNING: Right 
 
DOUGAN: There was slight, in our mind there was a slight better benefit for Crown Point having, you 
know how much water and sewer financing that I have been through.  
 
MANNING: Yeah 
 
DOUGAN: There was a slight benefit to just, it was more of a benefit for Crown Point than it was for 
us. We’ll take those bills, show our agency those bills and then we’ll turn it over to Crown Point. If he 
puts it towards those bills or uses EFC’s money for those bills, I don’t really care.  
 
MANNING: Okay, of course, yeah.  
 
DOUGAN: That $75,000.00 would be a heck of a payment towards his principal and interest the first 
year or it would establish a capital reserve budget, potentially.  
 
HARRINGTON: I thought Ms. Pinerino was going to be here today. Ms. Pinerio is an employee at 
the Fish Hatchery. She has her degree in Fish Hatchery functioning and what have you. She does 
say that that building is inadequate in size, of what we have projected and she’s hopeful that the 
County will find some additional monies that we help us out with that.  
 
DOUGAN: Since she’s a County employee and she answers to me, I now have to fire her, because 
she can’t say something like that.  
 
MANNING: Are we using the new wells at all for the Fish Hatchery? Crown Point’s well.  
 
DOUGAN: No 
 
MANNING: But, if we had to?  
 
DOUGAN: Well, we will be using Crown Point’s wells, that will be our domestic water source for this 
new building once it’s done.  
 
MANNING: Okay 
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HARRINGTON: I think that there should be some redundancy built in there, of course. I do want to 
speak about the quality of the aquifer. Never at no time in the 43 years that I have lived in Crown 
Point have we ever had any concerns with water. No one has ever been told not to water their lawns 
or to wash their cars. So, that’s the depth and the strength of that aquifer.  
 
MANNING: Yeah, it’s up to you guys.  
So, the $75,000.00; we’re awarded a grant. I mean we can’t just give it to the Town, but we can pay 
bills with it.  
 
DOUGAN: Right 
 
MANNING: We can enter into a little side agreement that says we will pay a certain percentage, we’ll 
figure it out.  
 
DOUGAN: Yeah, but we’re and I don’t have a current floor plan with me, but really what Tiffany is 
bringing up is, Tiffany is not saying the building itself isn’t adequate for what they do there now. 
She’s suggesting that the area that is an office becomes bigger so it’s more like a conference room.  
 
HARRINGTON: Yes 
 
MANNING: Okay 
 
DOUGAN: So, that they can house Water Quality Committee meetings that happen for the region 
and stuff like that there. I think it’s a great idea, but it all comes down to dollars and cents. The 
building itself is, as it’s designed right now, has an office, has a bathroom, has space for chlorine, 
has space for the treatment of water. It is, but it doesn’t, have that plan for a bigger, you know like a 
conference area and I think that is what it is.  
 
HARRINGTON: Yeah, she would like to have a conference area and I certainly would like to have all 
the strengths necessary in that building for orientation, both for the Fish Hatchery and certainly 
there’s a lot of knowledge to be gained in the functioning of the water system that certainly any earth 
science class would benefit from the hands on approach that would be quite beneficial.  
 
DOUGAN: Charlie is correct about the aquifer. It’s a pretty good aquifer, however you know last year 
with the drought conditions that we saw the Fish Hatchery struggled, at times, it got a lot better. It 
really struggled at one point when you guys had a water leak, a water main break, but showing that 
balance is important, having that other piece of property where you might still be in the same aquifer, 
but at a lower position on it where they’re drawing a lot of their water. The Fish Hatchery staff, not 
through electronics, but through a yard stick that he’s got taped into the water and things like that 
that he does, he can tell exactly when your guys pumps turn on from their well.  
 
MANNING: We can give you the property, there’s no problem with. The State says that we can give 
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you the real estate, but General Municipal Law 72H, in some cases we give towns property.  
 
HARRINGTON: There’s no penalties and fees?  
 
MOORE: In some cases and in other cases there’s a double standard, sorry Randy.  
 
PRESTON: I know 
 
MOORE: Truth is truth 
 
HARRINGTON: Well, it’s in the best interest of anyone, as far as I can see anyways.  
 
MANNING: Okay 
 
DOUGAN: Yes, the residence building is down. So, is the formal feed storage building is down, 
because that building was found to be unsafe to just abate the asbestos, so there will be a change 
order that comes through from the contractor at some point that I am sure I will have to bring to the 
Board, but they move forward at established rates that were in their contract on that. We’re going to 
remove the pad that was left underneath that building with County forces and then fill that and then 
fill the space that was the foundation of the other building to try and keep the costs down.  
Anyone that hasn’t been to the Fish Hatchery lately, you know now that Chris is up to having those 
two other staff members with one of them being Tiffany, it has improved a lot without a lot of other 
investment.  
 
MANNING: What would you say the area that Essex County would have in the overall building, 
would it be a 10% of the building would be used by Essex County, a ¼ of the building?  
 
DOUGAN: It’s probably a ¼  
 
MANNING: Okay, good 
 
DOUGAN: Yeah, probably a ¼ of the building, because their water operator doesn’t truly need an 
office down there, but he might have an office, but he wouldn’t truly, normally have an office down 
there. So, you could probably call 25%.  
 
MANNING: When are you looking to start building and all that kind of stuff? I think you’re going to be 
building in 2018. Don’t you, Charlie? I mean I don’t see why you’re not going to be building.  
 
HARRINGTON: Yes, yes, yes, 2018. 
 
MANNING: Okay, so that gives us time with the State, because the State will probably take 6-7 
months. It’s not a big deal, but the last time I did it it took that long.  
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DOUGAN: Just to provide other updates; SPDES permit. You already saw those letters, we did 
respond, have yet to see anything back from the DEC. We responded and here’s a copy of all our 
water testing reports and etc. 
 
HARRINGTON: We have a very strong staff and they’re energized. They’re working for the best 
interest of the Fish Hatchery. They communicate, it’s totally unlike the way it was previously. So, 
they’re working for the best interest of the Fish Hatchery itself. So, that’s a good thing.  
Anything else to come before this Committee today? That being said, we are adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FISH HATCHERY 
FACILITY UPGRADE TASK FORCE IT WAS ADJOURNED AT 1:10 PM 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


