
 Fairgrounds Subcommittee 
Monday, September 18, 2017 - 11:00 am  

 
 
Shaun Gillilland - Chairman 
 
Chairman Gillilland called this Task Force to order at 11:00 am with the following members in 
attendance: Shaun Gillilland, Charlie Harrington, Jim Monty, Randy Preston, Ed Gardner, Chris 
Garrow and Mike Mascarenas. Joe Giordano had been previously excused. 
 
Also present: Ike Tyler and Dina Garvey 
 
GILLILLAND: Okay, So we’ll call it to order and Ike is coming with a proposal, plan on, I guess 
on his idea for housing the tenants currently in the building on the fairgrounds; whatever we call 
it, Youth Building, CCE Building, CCE/Soil and Water Building, but please do ahead Ike.  
 
TYLER: I’ve got three viable solutions, one is at the EW Adams, I talked the owners there and 
you could lease that whole building, if you just paid the electric and the water and sewer and the 
telephone; the utilities. There would be no rent, just pay for the utilities and the heat. Father 
Flynn; Father McCarthy Hall where we have our Town Court now, across from the Catholic 
Church is $500.00 a month for theirs and the telephone company where we are at right now, 
that would be $875.00 a month for the office space there.  
 
GILLILLAND: How long are you going to be in the telephone company?  
 
TYLER: I am in hopes of being out of there no later than the end of next month. I at least want 
to get my, our office out of that portion, I am not sure that court will be out, because I’m trying to 
get them to get the top of our project done first, so we can move back in there and it looks like 
we’re on schedule to do that.  
 
GILLILLAND: Alright 
 
MASCARENAS: What building is the EW Adams one, Ike?  
 
TYLER: It’s the one as you’re going into town.  
 
GILLILLAND: Across from the cemetery; right?  
 
TYLER: Well, you’ve got the Catholic Church and then that big building right there on the left.  
 
MASCARENAS: Okay 
 
MONTY: It used to house the hardware store and then snowmobiles and small machinery.  
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TYLER: And Julie Garcia 
 
MONTY: Her office was there for a while too.  
 
MASCARENAS: And a florist was there for a while?  
 
TYLER: Yup, in part of it. It’s a really big building there.  
 
GILLILLAND: So, can I recommend that we have these two tenants take a look at these three 
things?  
 
TYLER: Sure 
 
GILLILLAND: And then maybe we can have Seth go and evaluate the buildings, just to cover 
everything like that, if that’s okay with you?  
 
TYLER: Sounds great and you know if you want me to I can go along with you, show you 
around.  
 
GILLILLAND: okay 
 
TYLER: Just the EW Adams, to get it out there, my uncle and aunt that own it.  
 
GILLILLAND: I’ve been in it.  
 
TYLER: Roger Adams 
 
MONTY: Structurally, it’s still in pretty good shape, Ike? Because that building has been there.  
 
TYLER: The Adams? Oh yeah, they have two rentals upstairs and the roof, they just redid the 
roof on it. Yeah, it’s in good shape.  
 
MONTY: I know it’s been there a long time. It’s one of the older buildings in Westport.  
 
TYLER: Yeah, my grandfather built it and he built it tough.  
 
MONTY: And you’re 100, so what would that have made your grandfather?  
 
GILLILLAND: So, we’ll take a look at all the options and get an evaluation and have the reports 
come back to us. I mean we’re going to be waiting a few months on the money; right?  
 
MASCARENAS: Yeah, the structure on the fairgrounds that they’re in right now, you won’t know 
anything till December on what we can do there.  
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GILLILLAND: We have a little time to evaluate the options.  
 
MONTY: We have a little time 
 
HARRINGTON: The other thing is the longer you stay in that building you’re just throwing good 
money after bad trying to heat the place, trying to keep the personnel safe and what have you.  
 
MASCARENAS: And I think, just so we’re clear, is our goal to have them out of that structure by 
winter?  
 
GILLILLAND: I know that is Rick’s goal. I haven’t heard from Dave. I don’t think Dave has an 
opinion one way or the other, he’ll do what he’s, you know.  
 
TYLER: Well, I assume you’ll have Rick come when you look at the buildings, too?  
 
GILLILLAND: Yeah, I’ll call Rick and I’ll call Dave and I ask them to get with Ike.  
 
MASCARENAS: Yup 
 
GILLILLAND: And to get with Seth and Jim to go look at that buildings.  
 
HARRINGTON: I do have a Cooperative Extension Meeting tonight and I am going to relate this 
to them.  
 
GILLILLAND: Thank you 
 
MASCARENAS: Okay 
 
HARRINGTON: Unbiasedly 
 
MONTY: I think we need to move on it as soon as possible. I mean we’re looking at the middle 
of September right now, I mean realistically, snow could fly tomorrow.   
 
GILLILLAND: Yup 
 
MASCARENAS: Well, also the other thing that’s pressing right now is budget meetings start 
next week.  
 
GILLILLAND: Okay 
 
MASCARENAS: So, from a County standpoint are we paying the rent, they paying the rent? If 
that’s the case then, you know, whatever that case maybe, that cost we need to know that.  
 
GILLILLAND: Okay 
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MASCARENAS: Because it’s going to impact the County budget directly. Well, maybe it will and 
maybe it won’t.  
 
HARRINGTON: Maybe it won’t.  
 
MASCARENAS: If CCE can pay for it, I don’t know.  
 
HARRINGTON: Look at EW Adams and you’re only going to pay the utilities and compare the 
utilities costs of the current building with that one, it’s going to affect the budget positivity.  
 
MASCARENAS: Typically though what we see with contracts and I think everybody’s aware of 
this and you probably certainly are, is when you’re providing a space for a contract agency 
that’s basically deducted from their budget. So, when you stop supplying that space their 
required amount to operate goes up and you’re paying for it, because the only other thing that I 
would concerned about too is like Buildings and Grounds help, those type of things. I don’t think 
we’ll be sending people to work on buildings that aren’t ours.  
 
GILLILLAND: Correct.  
 
MASCARENAS: So, these are all things that we’ve got to take into account with a private 
structure. You know we’re not going to come fix a bathroom that isn’t ours. We’re not going to 
come and mow a lawn that isn’t ours, plow driveways, probably that aren’t ours. I don’t know 
that for sure, but just so everything’s considered when we put a proposal together.  
 
GILLILLAND: And I guess we don’t want to repeat some of the problems too in some of these 
buildings. I mean we’re going to have a heavy electronic load.  
 
MASCARENAS: Well, Seth doing the code is a good idea.  
 
GILLILLAND: Yup 
 
MASCARENAS: Which I am sure they’re fine, because I am guessing George has probably 
done a lot of that already.  
 
GILLILLAND: Okay 
 
MASCARENAS: And there’s nobody better than him, that’s for sure. He’s amazing.  
 
GILLILLAND: Okay 
 
MONTY: Going back to the EW Adams building, would it be appropriate for us to request an 
amount that they spend on their utilities, you know over a period of time and since there are two 
apartments above the office spaces are those utilities deducted? I don’t know if it’s one utility.  
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HARRINGTON: You’ve got two bills for that?  
 
TYLER: Two apartments upstairs 
 
HARRINGTON: But, what about the electrical bills?  
 
MONTY: But, is everything billed the same? That would be a question for me.  
 
TYLER: I rented there years ago and I had my own electrical bill.  
 
MONTY: We shouldn’t be paying for them.  
 
TYLER: There is probably three I would imagine.  
 
GILLILLAND: Could you confirm that Ike?  
 
TYLER: I can 
 
GILLILLAND: Thank you 
 
MONTY: And then that way if we have an average cost it will help with addressing the other, just 
a thought.  
 
GILLILLAND: The other thing too is and a longer term here is what we’re going to do with the 
building; which you know is on there. Are we taking the three season or are we going to have to 
be looking for the higher costs; which will make moving these agencies or other agencies back 
into this building owned by the County, because that’s the ultimate decision here. That’s the 
reason we went into this is the money we asked for, if we get it, is going to be basically to halt 
the deterioration of the building.  
 
TYLER: I can personally, I can tell you everybody that I talked to wants to see a four season 
building there. They don’t see really a three season building being and I think looking at that four 
season building and scaling back on some of the things that were done to make that a four 
season building as far as a kitchen moving out there, I mean that’s a high cost. We did the same 
thing with our building, the Town Hall Building, we started at $1.4 million, we got it down to 
$800,000.00, just by looking at it and scaling back at what you really do need to operate and I 
think that, personally I think the $2. whatever million was the Cadillac.  
 
MASCARENAS: Yeah, it’s based on what we have for information right now.  
 
TYLER: And we got a Pinto salary, you don’t need to be looking at the Cadillac, the way I look 
at it.  
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GILLILLAND: Okay, we scaled back from what was originally asked for, significantly on the 
original report, but some of the things that we have to do is handicap to the second floor, 
changing the whole structure of the second floor, tearing the building down, basically to its 
skeleton and then rebuilding it back up again under the same façade in order to create the 
vapor barriers and things like that, so it stops rotting away. So, you know maybe it’s possible to 
go back through and we can take that on too. I mean we can go back and see what else can be 
ripped out of it in order to put it back in as a four season, but the really high cost measures there 
were the upstairs, turning it into a heated building and reinforcement of the pillars, of the piers.  
 
MASCARENAS: The electrical 
 
GILLILLAND: The electrical, well the electrical is covered under what we’ve been asking for.  
 
MASCARENAS: Yeah 
 
GILLILLAND: And then, I guess I would almost say that it could grow pretty quickly, but we’ll go 
back and do a harder scrub of that with what you described as a Cadillac, but I think it’s more of 
a Volkswagen.  
 
MONTY: What would be the option if we were to tear that structure down and put up a structure 
similar on one floor? I don’t know if that would save us any money? You know a building big 
enough to house the office space and some of the requirements that they need.  
 
GILLILLAND: We would be looking at, I mean I guess the look we did was the comparison of 
Warren County. It was a $400,000.00 cost to build.  
 
MASCARENAS: Right, that was just a modular unit that would really house Soil and Water only.  
 
MONTY: That was just for Soil and Water?   
 
MASCARENAS: Yeah, that is what it was used for in Warren County.  
 
GILLILLAND: So, we were looking at orders of magnitude on the building, so it actually hasn’t 
been cost out.  
 
MASCARENAS: So, you aren’t looking at the same architectural style that that building currently 
is.  
 
GILLILLAND: So, I guess the question is what is going to be more important that façade of the 
building there or keeping those office open in there?  
 
MASCARENAS: Right 
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GILLILLAND: Because if the fight comes to keep the façade and stuff, then you’re back to 
Cadillac, because you’re going to want to build something that looks like Floral Hall.  
 
MASCARENAS: Well and quite honestly the funding streams you’re accessing requires you to 
do so.  
 
GILLILLAND: That’s right 
 
MONTY: If we’ve accepted the money to rehab then we’ve accepted the money to keep it as is.  
 
MASCARENAS: That’s correct; through Parks and Rec. DOS has more leniency, but if Parks 
and Rec is the participating funder, then yeah they have to approve any thing you do there. 
 
HARRINGTON: The Cooperative Extension Building and the fairgrounds complement one 
another.  
 
GILLILLAND: Right 
 
HARRINGTON: It’s the same style and it’s the fit that we need to try and to try and gain 
insurance on and you could go from a three season to a four season and have your same 
objectives. It’s going to take a while no matter what you do, so go for a three season with a 
focus that you’re going to be having it to a four season and the three season is going to be the 
priorities of which we’ve already discussed.  
 
MONTY: But, then we’ve got to worry about what we’re going to do with them for that other 3 
month, 4 months.  
 
HARRINGTON: Well, this is going to be ongoing.  
 
MONTY: Well, it is going to be ongoing, but.  
 
HARRINGTON: You’ll be searching out new grant while you’re at it and what have you.  
 
MONTY: I’m talking about the location, Charlie, because you’ve got those people in that office, 
just for example, the Adams Building, we got in there and then they move back to Cooperative 
Extension for 9 months and then we’ve got to find a space, because Adams isn’t going to hold 
that available to us and are we going lease it just for the sake of leasing it and then you know, I 
agree with what you’re saying, but we just got to take that into effect, into account.  
 
HARRINGTON: We’re in transition here and this Adams seems to fit the transition as far as I’m 
concerned, satisfies the hysterics in Westport and what have you and keeps us on a positive 
footing.  
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GILLILLAND: Well, let’s go evaluate them and get cost options and lay everything out in front of 
us next month. If that’s alright with everyone; okay? Are you good with it Ike?  
And the second thing; well two other things that I wanted to bring up; first of all I got an email or 
I emailed back, on this, the Adirondack Harvest Festival which evidently was a great success 
and it looks like it’s really a big plus for the fairgrounds and things and you know what to keep 
building on that. One of the things was, for the second year in a row, people putting it together 
were being, you know, really demanding on what they wanted County people to do. Want to 
sweep out the buildings, move things for them and stuff like that and so I wrote them back and 
said, when you’re renting the facility, you’re renting the facility as is. We’re not going to pay 
County people to come and move things for you for your convenience, because that’s almost 
like gifting work to a private organization. So, when I sent that email and I didn’t hear anything 
back and stuff like that, but I think one of the objections for this subcommittee going forward 
here is going to be to really; I mean I started the project last year and got caught up by other 
events, but to formalize our policy and I’ll work with Mike and get the draft going on that.  
And the other thing that hit too, was like what Dave was talking about today about taking, 
logging off that acreage that goes behind, that’s County owned and it kind of hit in my head and 
I just want to throw this out, you know if we’re going to log back there and stuff like that and 
we’re looking for bringing in tourist things and complimenting things that we do here in Essex 
County; much like the Fish Hatchery is going toward; which is not only to create fish, but also as 
a tourist destination and educational facility. If we took a look at using that acreage that wraps 
behind the school and everything like that to develop and working forest park, essentially. 
Where we are taking logs off it like that and we build trails and we make education, you know 
what was going on you know with the value of forestry and things, because we have County 
lands we take wood off of, forestry is a big part of the economy in Essex County and it would 
almost be something that we could go talk to Soil and Water and say take off on a plan and 
come back and I think they would get excited about it. So, I just want to throw that idea out here 
to see what everybody thought about it. I mean that’s one area of the economy that we could 
highlight.  
 
MASCARENAS: I personally like the thought. I walked that property in the spring with Jim 
Dougan, because we were trying to figure out what can we do with it.  
 
GILLILLAND: Yeah 
 
MASCARENAS: To be quite honest, it’s all ledge.  
 
GILLILAND: Yeah 
 
MASCARENAS: There’s the amount, initially we thought maybe we could move the 
campground over there and use the space the campground’s in to be able to have more events 
and have more room for the fair and stuff like that, but I don’t think you could put the 
campground up in there it would take a tremendous amount of fill in order to put roads up 
through there and it just drops right off, just ledge constantly.  
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HARRINGTON: Can we establish a program that invites tourism to the forestry aspect of it all?  
 
GILLILLAND: That’s what I was thinking and also schools and also every year they have the 
Environmental Field Days, they bring the 5th graders in from all over the County and stuff like 
that that could be incorporated into that activity and then during the Fair, you know we always 
have a forestry center or a forestry demonstrations which are kind of crowded in next to the fish 
and game areas, so you could do those kinds of things and demonstrations down in that area, 
just have an area that is educational and brings people in and highlights it.  
 
HARRINGTON: Yeah 
 
MONTY: Could open it up to the schools.  
 
GILLILLAND: Yeah, exactly 
 
MONTY: I mean Earth Sciences classes, they could come down through there, because a lot of 
kids are going into environmental science.  
 
TYLER: We have Dave there that’s, he could give you a unique experience on what could and 
couldn’t be there. I think that would be the good way to go.  
To get back on, if I could make a comment please on the people who rented it out for the, you 
know there’s two sides to the stories and if the County’s going to rent space out there it should 
be a clean space. It shouldn’t be dirty from the previous people that used it. I mean when Arts 
and Crafts went there, I mean there was garbage in there from the Fair still. There was issues in 
there and my way of thinking is when you lease that out somebody’s going to pay to have that, it 
should be clean and there should be a deposit put in there and the people who leave there 
should clean it to the way it was when they left it or else you keep the deposit.  
 
GILLILLAND: That’s one of the things that actually I have discussed with Jim Dougan and I’ve 
gone with the Fair Board, particularly, because I know that the fair was guilty of this, on that 
particular issue and we’re going to formalize a checkout procedure. I think the deposit idea is a 
probably a pretty good idea, but there’s a couple of issues this year with the Fair itself, that I 
think, one is a 30 day out walk through with DPW, so the Fair and any other fairground, total 
fairground rental can do this too, but I think we should formalize a checkout procedure. I think 
the deposit idea is probably a pretty good idea, but there’s a couple of issues this year with the 
Fair itself that I think, I tried and go into, one is a thirty day out walk through with DPW, so that 
the fair goes and any other fairground, total fairground rental can do this too, but I think we 
should formalize a 30 out walk through, so that issues that come up for the renter, the leasee 
and leasor, what their levels of responsibility are going to be, so we don’t come up, you know 
two days before everybody’s yelling at each other; which every year at the Fair that’s what 
happens and then a formalized checkout procedure and it’s partially it’s the County’s fault, DPW 
fault for not having that formalized checkout procedure, but I think and I did talk to Jim about 
that and one thing that will be put forward in our formalized policy that that is what we’ll do. I 
agree with you Ike and… 
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TYLER: I mean if you expect somebody to go in there and rent the facility out it should be clean 
when they go in there. They shouldn’t have to clean it. I mean the bathrooms are still dirty from 
before. 
 
MASCARENAS: I issue becomes, I mean just so everybody clear, there’s a lot of people that 
you’re allowing to use it for nothing.  
 
MONTY: I was just going to ask how much did we charge them?  
 
MASCARENAS: So, at what point when do we stop putting people over there? 
 
TYLER: Well, it’s my understanding that the Heritage Festival did pay.  
 
MASCARENAS: This year they did, last year they did not.  
 
TYLER: So?  
 
MASCARENAS: And still the rule is every non-profit that comes in there and asks is granted 
free access.  
 
HARRINGTON: So, does Adirondack Harvest pay?  
 
MONTY: What did Adirondack Harvest pay?  
 
MASCARENAS: I can get you the amount.  
 
HARRINGTON: Is there any reason to explore why you couldn’t have an Adirondack Harvest 
day during the fair?  
 
GILLILLAND: There is actually some folks I know that are working toward that, some of the 
younger farmers.  
 
HARRINGTON: They would complement one another immensely.  
 
MONTY: Yeah, good idea.  
 
GILLILLAND: They want to put it together. There is probably a clash of cultures in that.  
 
MONTY: Somewhat 
 
GILLILLAND: It maybe somewhat difficult, but I think that’s the future of the fair.  
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HARRINGTON: Me too, me too and that would be a good day. One of the things that they could 
that Adirondack Harvest does is their beer tent would be filled with local distilleries or breweries 
instead of the major breweries.  
 
TYLER: I think this year they had one beer from a local brewery. I think it was from Paradox.  
 
GILLILLAND: One of the problems, I mean I do see, as soon as next year, but I don’t see that 
there is actually going to be a future of us getting a carnival in that fair. Costs are going way up, 
the scheduling is that everybody’s got to tag onto whatever fair comes this far north. They don’t 
get much money here. The contracts; like even this year the contract with the carnival, they 
didn’t bring what they agreed to bring, they didn’t charge that they agreed to charge. The 
carnival is maybe just not coming to this fair and then I think you’re idea, because then you 
would open up a hole for something like an Adirondack Harvest to come, but I think it’s and I 
know there are a few and I am trying to get some people who are, who have been participating 
in the Adirondack Harvest thing to actually come and sit on the Fair Board and try to integrate 
more of that. I think everybody realizes that’s the future of the fair, but the clash of cultures is 
you’ve got the motorsports people, well, it’s always been a clash, because you’ve always had 
the horseracing people, the motorsports people, the carnival people, the people who just want 
to walk around and see the educational stuff, but I think it could work.  
 
HARRINGTON: I think it’s a doable objective.  
 
GILLILLAND: But, I think getting this policy down and formalized will solve a lot of that problem, 
including the checkout procedure.  
 
MASCARENAS: And we may have to revisit our fee schedule.  
 
MONTY: I was just thinking that.  
 
MASCARENAS: It’s low and it’s low for a reason, I get that, but when you, if you were to run a 
benefit cost analysis of putting a bunch of County people down there.  
 
TYLER: Well, you don’t been to put a bunch down there, Mike. You’re making it sound like it’s 
going to cost a $1,000.00 to go and clean that, just basic stuff needs to be done when you rent it 
out. I mean clean the bathroom, I mean the bathroom is still dirty from the Fair. I mean and they 
weren’t asking for, you know, granted you know, the day before this thing I got an email saying 
you got to come up and take a look at this. Well, I’ll give you yours, when I got there, apparently 
I had sent an email to the County and everything in Floral Hall was cleaned up and I mean all 
they were asking was to move the shelving so it’s out of their way.  
 
GILLILLAND: Why would we do that? Why would you have County forces?  
 
TYLER: Because you’re renting the building to them and you should make it the way they want 
it.  
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GILLILLAND: I don’t agree with you, I’m sorry.  
 
MASCARENAS: Yeah 
 
TYLER: I mean if I’m renting a building from somebody I’m not going to go over there and have 
garbage all over the place. I would expect it to be cleaned up and everything shouldn’t be right 
in the middle of the building where you have to walk around it. You should move it, when you’re 
done using it and the fair is done using it, it should be all stored in one section away from 
everything, if you plan on renting that building out to other people you shouldn’t leave it out 
there where everything else is. It doesn’t make sense.  
 
HARRINGTON: Well, every renter has got different demands.  
 
GARDNER: That’s right 
 
MONTY: Well, I think getting back to Shaun’s 30 day out walk through plan, if they know 30 
days out they come in and say we want this area of the building then we move that. I think, like 
Ike said, if we’re leasing this out to people and they’re paying money we should try to 
accommodate them for whatever money it is they’re paying. Do we have to adjust our fee 
schedule? I think we do. I think we do, but if someone’s paying for a service they should get 
what they want. I can see both sides of this here, but I think the 30 day walk through will help a 
lot of that, because you’ll know what to expect. Okay, let’s go through; you want Floral Hall, 
what part of Floral Hall do you want? Okay, you want this part, okay, get the stuff out there.  
 
TYLER: I went to the crafts fair and they didn’t even have any garbage cans there. Where are 
the garbage cans at? And when I got there, I said, I don’t know, I’ll try and find some. So, I went 
down over back where the camels were and I found a couple of garbage cans that were semi 
full and I emptied them and brought them up so they could have a garbage can. They were 
selling food up there.  
 
MASCARENAS: Those are the other things that need to be worked out. Who is responsible for 
garbage? Is it us?  
 
TYLERA: That’s part, that should be part of the contract.  
 
MONTY: If it’s during the fair, it should be the Fair Board, because they own it for that week, 
right?  
 
MASCARENAS: Do you take it with you? Do we take it?  
 
GILLILLAND: The Fair does put its own garbage cans out and pays for the garbage removal.  
 
MONTY: But, then if we’re allowing people to rent we should provide the garbage cans and that 
will be part of the fee. We got to factor that in.  
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GARDNER: It all comes back to that fee.  
 
MONTY: Exactly, it comes back to the fee.  
 
GARDNER: I mean if they want this moved, that moved. It all has to be figured in there.  
 
TYLER: If you don’t take care of your own garbage have a special fee for garbage.  
 
GARDNER: It would come up a blanket type of deal.  
 
MONTY: Right, for $500.00 this is what you get.  
 
TYLER: I agree with Shaun, you know we have a Fair Committee just in the Town of Westport 
and they’re always asking me to come out here and do things, it would be nice if one or two of 
those people on that Fair Committee could sit on this Committee, also.  
 
MONTY: At least come out and be a voice.  
 
TYLER: Right 
 
GILLLILLAND: This is a public meeting, anyone can come out to it.  
 
HARRINGTON: I don’t know why you have a Fair Committee when it’s the Essex County fair?  
 
TYLER: Because they wanted to get more stuff at the fair and they’re pro-active in trying to get, 
that’s the same committee that started the Harvest Fest, the same committee that started Arts 
and Crafts this year. They want to have a, you know they just want to get use of the fairgrounds, 
because as the County sat there and they weren’t proactively going out and getting people to go 
to the fairgrounds and that’s what this committee is doing.  
 
MONTY: And weren’t they originally, when I came on two years and put on this, we had people 
from the fair committee that came here.  
 
TYLER: They have been here on different occasions.  
 
MASCARENAS: There was two committees.  
 
GARDNER: Right  
 
MONTY: Okay 
 
MASCARENAS: There was, one of those committees was gotten rid of, because you essentially 
had duplication. You had a fair facilities committee and you had a fair, I don’t know what was the 
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other one? I don’t know, there was two of them and Cornell, well the Ag Society was heavily 
involved in the other committee.  
 
MONTY: So, the Committee that runs the fair, the Fair Board, we should ask some of them 
here.  
 
GILLILLAND: Well, okay… 
 
MONTY: For input 
 
GILLILLAND: For input, we’ve done it before in the past and then you make them all voting 
members and decision making members then you start to run into problems.  
 
MONTY: I agree with that. I don’t think we can make them voting members, because it’s a 
County owned property, but at least having them sitting across from us gives us input on that 
they’re looking for.  
 
TYLER: Well, and I think, my committee in Westport wants to be proactive. They want to go out 
and attract people here. What’s why they went and had pamphlets made up. They’re just out 
there doing stuff that the County hasn’t been doing for 100 years to get more stuff there and 
people are going and saying there should be more stuff done at the fairgrounds. You’re right, 
there should be, but you know they were doing stuff and not getting paid for it that truthfully the 
County should be out there emphasizing the fair, as far as I am concerned.  
 
MASCARENAS: The issue really comes down to and we can talk about it all day, but it comes 
down to and I can show you, you could rent that facility under our current fee structure once a 
week and you’re going to bring in $5,000.00 at the end of the year, as far as the County 
concerned. Is it going to help the economy and the communities? Sure it is, if there’s things 
there, but is the County going to get rich off it? No, absolutely not.  
 
MONTY: We don’t want to get rich, we want to break even. We don’t want to lose money.  
 
MASCARENAS: We aren’t doing that either.  
 
MONTY: Right 
 
TYLER: Well, I can show you a lot of other places at the County they’re not getting rich off either 
and they’re throwing money at, too.  
 
GILLILLAND: So, one idea that has been approached in the past, years ago, was to have a 
business manager for the fairgrounds and then you know a maintenance manager; which we 
had and they moved him from that and now there still is a maintenance manager part-time, 
essentially. But also somebody to manage the business and that was thrown at Community 
Resources. Lynn Donaldson has been kind of managing that, but she’s nearly not the kind of 
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person that is going to go out and search for business. You know is that something that we 
could throw at ROOST to manage the marketing?  
 
MASCARENAS: We met with them and at the time they were not interested, but that doesn’t 
mean that you can’t revisit that. I can tell your marketing budget and again, we say whatever we 
want, but or we can put our money where our mouth is, but it’s $200.00 a year. That’s what 
Lynn has to market that facility.  
 
GILLILLAND: Yup 
 
MASCARENAS: And that’s granted by the Board 
 
MONTY: We supply ROOST with an awful lot of money and we do absolutely nothing to 
promote the Champlain Valley from Ticonderoga to Chesterfield. All along that lake is some of 
the most beautiful properties, some of the most exquisite sightseeing areas and I know you’re 
doing things in Crown Point to improve it in Monitor Bay, etc. Tom is trying to do stuff, Ike would 
love to do stuff, yet all of our money goes to the Northwest quadrant, granted they generate a 
majority it, understood, but there’s still three quarters of Essex County and they threw us a bone 
there, last year with $2,500.00 and that’s just a drop in the bucket. We really need to enlist 
ROOST to promote these areas, promote the fairgrounds, promote Fort Ti, promote these areas 
where we have, we have some good stuff going on in other areas of the County, but we don’t 
get.  
 
HARRINGTON: The problem is the payback.  
 
MONTY: I understand Charlie, but still it’s not right. We’re letting our areas of the County die.  
 
GARDNER: I think the problem, I mean I went to a bunch of meetings with ROOST and along 
the lakeshore from Westport, to Willsboro to Essex, every one of us that’s along that lake is the 
rooms. Where do you put the people? You’re got to get people the stay there.  
 
MONTY: I understand, understood.  
 
GARDNER: But that is what we come up with Jim. Jim says you got to have that.  
 
MONTY: How many bed and breakfast do you have in Essex? You’ve got to have a dozen.  
 
GARDNER: No 
 
MONTY: There’s not that many?  
 
GARNDER: Nope, probably 6-7.  
 
GILLILLAND: Ike’s got two motels; right?  
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TYLER: Yeah 
 
MONTY: Two or three bed and breakfast; right?  
 
TYLER: Hopefully, we’ll have another one coming up.  
 
GARDNER: But that was a problem.  
 
MONTY: You need that, but you’ve got to start somewhere.  
 
GILLILLAND: If something like the fairgrounds was marketed correctly and I always use the gold 
standard of North Elba’s horse grounds, then the events would bring people in; which created 
more demand for lodging.  
 
MONTY: lodging and restaurants 
 
GILLILLAND: Investments in lodging  
 
TYLER: And then the County could charge more for rent, too.  
 
MONTY: But you need a quality facility.  
 
GILLILLAND: So, what do you guys think we should do?  
 
TYLER: I think a manager, like you discussed is way overdue, because if you don’t do anything, 
you’re not going to get anything. You’ve got to have somebody to promote it and it doesn’t have 
to be a full-time job. I mean, but it has to be somebody that has the skill set to do that.  
 
GILLILLAND: So, do we up the rates?  
 
MASCARENAS: We went out to RFP… 
 
GILLILLAND: Up the rates and use that additional revenue to pay for this, for the marketing?  
 
TYLER: I think, personally, I think if you, these individuals that just recently, like the Arts and 
Crafts and those guys, they aren’t making hardly anything on that, I think we need to have a, 
you need to have somebody promoting it to get more people in there and then you can start 
raising the rates. You can’t raise the rates on the few people that are using it now and expect 
them to pay for, you know a manager. I don’t know, I just see a lot of waste out here at the 
County were they could supplement some of that towards a promotion person in charge of the 
fair.  
 
GILLILLAND: Would restore New York do?  
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MASCARENAS: I don’t know, we did a RFP a couple of years ago for a business manager; 
remember? And I don’t know that we got a responses or maybe it was minimal and I think what 
we were asking at the time was they would get a percentage of what they brought.  
 
MONTY: I can remember that discussion.  
 
MASCARENAS: I think that’s kind of the way it worked out.  
 
TYLER: I know this group in Westport, I have been to most of their meetings and they want to 
have a separate committee and person to, just for the fair to bring in stuff and have a committee 
just for that and right now you have, what three different entities? You have the Ag, you have 
the Fair Board, you have this Board trying to run that facility when maybe one entity should run 
the whole thing, because right now you go to these different meetings and they have different 
ideas to do something. 
 
MASCARENAS: Yeah, the facilities, in my opinion, are very separate from the activity.  
 
TYLER: They are 
 
MASCARENAS: Because, we have to pay for the facility. That’s the bottom line. Nobody else is 
going to come in and say, hey. We can have all the great ideas in the world, but it all comes with 
the cost. So, you’re right, I think that maybe there’s some different things going on there that 
maybe you could minimize that a little bit.  
 
TYLER: I mean talking would be a good step forward. I mean I could ask our fair committee to 
come out and make, you know give their presentation on where they foresee the direction of it 
going and maybe something can be worked out in the long run, the long haul, but I really do feel 
you need somebody to promote that fairgrounds and not the fair or each thing, but the 
fairgrounds, because that to me is really, the County has really made those buildings 
presentable and it’s gone, it’s gotten very positive in the last 5, 6 years, 10 years there, as far as 
the buildings and it’s a beautiful spot and it’s just getting better and I think it time for changing. I 
think in the last 10 years things have changed and more stuff could be done there and I think 
there are people out there looking for new things there. They just don’t know how to do it and 
organize things there.  
 
MASCARENAS: Well, I have been saying it for a couple years and we haven’t gotten very far 
with it, but a little league field.  
 
TYLER: Well, yeah 
 
MASCARENAS: There is a free way to attract a lot of people. When I can have a tournament 
there once a year, you’re going to bring a lot of folks there or softball.  
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TYLER: We just had 1,700 people at a soccer tournament at Camp Dudley.  
 
MASCARENAS: Yeah, I was there all day. That was ours and the soccer has blown up. There’s 
no doubt about it, but there’s a real lack of field space in all our communities. They’re relaying 
on their schools to be able to hold their youth programs. Willsboro’s actually pretty good, they’ve 
got the point and Westport’s got use of Camp Dudley, but we’re being shortsighted. E’Town 
doesn’t have anything.  
 
GARVEY: There’s not a track either.  
 
MASCARENAS: Nope, not a track. Moriah has nothing.  
 
GARVEY: There is a combined track team and no track.  
 
TYLER: Dudley has a nice track.  
 
GARVEY: The track team doesn’t really run on that track.  
 
TYLER: I know, but they have a nice track. I mean it’s one of the best that money can buy, 
because they put a lot of money into it, I know they did.  
 
MASCARENAS: But, I think, because that’s a central area, you would be able to utilize that area 
for very cheap.  
 
TYLER: Another thing our committee was talking about was a field and stream day; which I 
think is a great idea. What a great spot for it. Having people like the Salerno’s come in and talk 
about white tail deer. They do them in Vermont and other places.  
 
MASCARENAS: Right and here is what we have to decide as a County, because this is what I 
have said for years and I think it’s fallen on deaf ears. Does the County have the ability to 
essentially gamble with taxpayer’s dollars? Can I go hire, this is a questions I haven’t gotten an 
answer to, so I would love one, can I hire a band from Essex County and hope that I recoup that 
money in tickets? Can I go hire the Salernos and hope that I get enough at the gate to cover 
that cost or what the choice that has been is, no those people come to you and rent your facility 
and then they take that gamble on whether or not they’re going to do well or not.  
 
TYLER: And here you sit, nothing is getting done.  
 
GILLILLAND: I am going to disagree with on nothing is getting done.  
 
TYLER: No, I am talking about as far as promoting that and getting that out there, not much 
from the County is done. That’s for sure. Its other entities that are doing it.  
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HARRINGTON: When you look across the Adirondacks and see what works for the Towns such 
as Long Lake, they have one week long antique show that brings people in from all over the 
Country. You can look out, further out west where they have a logger’s meet; which brings in 
thousands of people. Look at Apple Folk Fest over on Shoreham they had an apple festival last 
Saturday and you can schedule all of that in.  
 
MONTY: Oh there’s tons of different things you can schedule.  
 
HARRINGTON: And look what happens over at the Essex County fair in Vermont. They’ve got 
something going on there all the time, granted they’ve got buildings that are heated and they’ve 
got bathrooms facilities 365 days of the year. We’re not there yet, but we can peck away at it, 
peck away at it and try to get the most out of it that we can during the months of the year when 
we don’t have to fight the elements.  
 
MASCARENAS: We do well with storage.  
 
TYLER: And you can do better. There is a reason why you’re doing well.  
 
MONTY: You’re undercutting a lot of the other people.  
 
MASCARENAS: Well, that’s my point and we can’t be hypocrites either. We got to say, either 
we’re raising our rates to cover our costs or we’re not.  
 
TYLER: You guys are doing it dirt cheap over there.  
 
MASCARENAS: Yeah, we are. Everything we do is dirt cheap.  
 
MONTY: Do you think ROOST would, if we talk to Jim, see if they couldn’t dedicate one person 
just to look at promoting that.  
 
GILLILLAND: I’ll give them a call.  
 
MONTY: Yeah, just to see if there’s somebody that could look into it.  
 
GILLILLAND: Do we want them to come in here next Economic Development and sit down to 
him.  
 
MONTY: Look at all the music festivals that are held around the County.  
 
GILLILLAND: I’ll give him a call and we’ll ask him to meet after next Economic Development. He 
can come in and we can throw our ideas at him.  
 
HARRINGTON: I think we have to say para-mutual is at the window, we could work with them.  
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GILLILLAND: Anything else?  
 
MASCARENAS: Well, you do have, Ragnar Relay is this weekend for 2 days they’ll be there. 
They cause very little disruption. They’re in and out. They do pay the full rate, actually.  
 
GILLILLAND: Try to drive in the middle of the night from Ticonderoga to Willsboro when that 
Ragnar is going.  
 
MASCARENAS: Yeah, they cause disruption on our roads, not on our fairgrounds.  
 
GILLILLAND: I was so afraid of hitting them.  
 
MONTY: I have worked with them for the last two years and they’re a great group.  
 
GILLILLAND: They are, I was just saying.  
 
MASCARENAS: And then September 30th we have another horse show. October 4th we’re 
doing the logging and October 7th another horse show.  
 
MONTY: Where are we with the covered ring down there, the horse ring, show ring?  
 
GILLILLAND: We have two grants, $90,000.00 grants. So, the fair; which is the recipient of the 
grants; one of the things that they would like to put up there; during the fair you saw were they 
put up this tent that they have for a dairy show and cattle show and stuff like that. They want to 
put up, what they would like to do is have a, basically an Ag center barn where they have the 
shows, where they could have like the baby barn, the birthing center and the milking parlor all 
under the thing. I have a design which I am going to run through with Jim on Friday. Martha who 
is in charge of the dairies and stuff like that to kind of flush out a plan and get a plan together to 
bring it back and show everybody. That’s one of the projects and the other project is the riding 
ring. The problem that we’d had recently with that is a couple of members, the riding people 
came to a Fair Board meeting and announced to me that they didn’t want it, because what can 
you do with it. It’s useless unless the entire big ring is covered and it kind of set my trigger.  
 
MONTY: Then we’re letting the inmates run the asylum.  
 
GILLILLAND: So, I named about 15 things that you can do with horses under the smaller one 
and stuff like that and she kind of shut up. So, those are the two projects that we’re thinking 
about and electrical upgrades.  
 
TYLER: That is what I was going to mention. Is there anything going toward, because that is a 
serious issue.  
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GILLILLAND: Yup, that is another thing that we want to look at. When we do that, if we have the 
$90,000.00 to split it, the one could be built very cheaply essentially, because it’s just a pole 
barn, essentially, and then the electrical upgrades.  
 
TYLER: Has anybody done any, anything back on how much it would cost to upgrade that 
electric system down there?  
 
GILLILLAND: It hasn’t gotten, as far as I know, so far they haven’t gotten anything back.  
 
MASCARENAS: Yeah, Jim Dougan had been in… 
 
GILLILLAND: He has had problems getting a hold or getting things back from National Grid.  
 
TYLER: That’s hard to believe.  
 
HARRINGTON: I just want to initiate a plan tonight, so that they’re moving forward.  
 
GILLILLAND: Okay, anything else? Okay, thank you very much.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:50 AM. 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


