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Chairman McNally called this Public Safety Committee to order at 10:00 a.m. with the 
following supervisors in attendance: Archie Depo, Edward Gardner, Shaun Gillilland, Joseph 
Giordano, Michael Marnell, Stephen McNally, Noel Merrihew, James Monty, Ron Moore, Gerald 
Morrow, Roby Politi, Randy Preston, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and 
Charles Whitson, Jr.   
Wester Miga was previously excused. Charles Harrington was absent. 

 
Department Heads present were: Patty Bashaw, Juliann Beatty, Richard Cutting, Judy Garrison, 
Donald Jaquish, Sue Montgomery- Corey, Dan Palmer, Brandon Boutelle and Kristy Sprague.   
Wayne Taylor had been previously excused. 
 
Deputies present: Michael Blaise and Jim Dougan 
 
Also present:  Lori Swan, Krista Moran, Jen Fifield, Wendy Sayward and Tess Grubb – 
Mountain View Planning. 
 
New Media: Lohr McKinstry - Denton Publications and Denise Raymo – Plattsburgh Press. 
 
 
McNALLY:  I will call the public safety committee meeting to order.  Veteran’s Office, Noel. 
 
MERRIHEW:  Thank you very much.  We had a nice service Saturday at the park.  I’d like to 
thank all the participants, the American Legions from Elizabethtown and Lewis, Kim Matthew 
and the other participants.  Thank you very much. 
 
McNALLY:  Wonderful.  County Sealer, Wayne Taylor is excused.  Board of Elections, Sue. 
 

************************* 
 
 The first item on the agenda was the Board of Elections with Sue Montgomery-Corey 
reporting as follows:   
 
MONTGOMERY-COREY:  Good morning.  The rest of the team will be coming over shortly I 
just called to let them know.  Allison sends her regrets.  She has sick children this morning and 
Shona had a previously scheduled appointment so I’ll start off with the report and if you have 
questions I can’t answer our technical staff should be here shortly.   
Overall Election Day 2017 went pretty well.  We had 23,662 active voters who could have voted 
on that day participating at the polls on that day and this number does not include the un 
scanned absentees or affidavits we had 9,637 voters participating at the polls.  This was a rate 
at the polls of about 41% and our last local election back in 2013, was 36% so it looks like turn 
out this time around was definitely much better. We’ll know more when we count the un 
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scanned absentees and affidavits. 
We had an active write in campaigns in Ticonderoga, Schroon Lake and Essex. We sent out 
916 absentee ballots and have received back 670; we have until the 14th for mailed ballots to 
come back so next time around we should be able to give you a final number on that. 
Our count on the absentees will begin on the 15th on Wednesday. Today we will be doing our 
3% audit which is required by Election Law. We randomly select one of the sites to be reviewed 
for our audit. This year we will be auditing our results of the Willsboro machine.  It was random I 
stood there and watched the little dingo balls come out and that’s the one that won.   So overall 
we think that things went fairly well.  As some of you may know we were able to get our 
preliminary election results up on our website and reported to the State Board by about 10:45 
pm which is pretty amazing.  It’s the fastest we’ve been able to get them up since we began 
using the electronic voting system and I want to take this moment on behalf of the Board of 
Elections staff to thank our staff the clerk tech staff, the deputies, the commissioners and I also 
want to thank the Sheriff’s department, our local poll site staff for their cooperation getting 
results back to us in a timely manner so that was a good thing.   
Poll site staffing this year continues to be our biggest challenge. We have a shortage of 
inspectors and have been trying to actively recruit.  Several of our long time inspectors have 
retired and we had several this year that were ill or otherwise unavailable so it becomes a 
bigger challenge. Because we recognize we have many new inspectors some poll sites were 
operating with fewer inspectors than we had planned the Commissioners were out most of the 
day at the poll sites. We were able to visit poll sites in fifteen of the eighteen towns and we’re 
grateful to the poll site inspectors that were working with fewer bodies than usual and to those 
who were new and stepped up to help us.  We also appreciate the efforts of the Republican and 
Democratic committees to help us recruit new inspectors.  During the day our Deputy 
Commissioners remained in the office to address questions and concerns that came in by 
phone by the inspectors, the candidates and voters and to work onsite with the absentee ballots 
that came in.  Our clerk tech staff was available to go out in the field as requested and we also 
had two technical staff out in the field throughout the day.   
There were a couple of things that came up during the day and I want to mention those to you.  
We had a few sites with paper jams and reasons for that there were basically four that we were 
aware of one is that we may have a scanner that needs repair and that was the case in 
Willsboro we had to go out and replace a scanner.  Another issue with that poll site is that the 
building was unheated for a few days and we think that may have impacted our equipment so 
that’s something that we are going to be looking at for next year just to make sure everybody is 
on the same page.  The other reason why things jammed is that ink accumulates on the 
malware on the scanner and then it has to be cleaned so this is particularly can be an issue 
when people are using standard blue or black ink ball point pens to do write ins and we had a 
few situations where that was the case but we were able to get them cleaned up pretty quickly 
sometimes the write in box gets too full. We think that was part of the issue in Ticonderoga 
where we had a delay and then sometimes voters just hold onto the ballot too long they don’t 
know that once you put it in you have to let go.  So that’s part of our voter education. 
Pen issues were interesting. We currently use medium point black sharpies which is what 
Daminion recommends and if a voter presses down on the pen too hard it can bleed through 
and if they color outside the lines of the oval that can create a little confusion for the machine 
and that happened in some of the Willsboro ballots where we had a local proposition that was 
close but not overlaying the DA’s race on the other side of the ballot so when that happened 
and if a ballot could not be scanned we will be reviewing those manually and that’s part of the 
work that will go along later this week.  The other pen issue is that sometimes it’s difficult to 
write inside the box if you want to do a write in so where we knew there were active write in 
campaigns we sent fine point pens down to the poll sites so that people could have an option if 
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they needed it.   
Looking ahead to 2018, we have three elections a Congressional Primary, a State Local 
Primary and a General Election and some of things that we will be working on in the coming 
months we’ll be looking for more aggressive recruitment of inspectors we’ve had a lot of 
requests that we couldn’t accommodate for part-time shifts which the Election Law now allows 
but we don’t have the bodies to do that so we’d like to be able to do that.  We will be looking at a 
review of the ballot format that we use.  The State Board of Elections just before the election 
made several suggestions that we couldn’t accommodate our ballots had already been printed 
but we’ll be taking a look at those.  And then better guidance to the towns where local 
propositions are being considered as far as formatting so that it makes it easier to put them on 
the ballot and then we will be researching pen options for the write in votes because we 
anticipate down the line there may well be more write ins than we’ve seen before and then also, 
voter education always an important thing but how to do a write in on your ballot successfully I 
think is important.  We had a lot of people who wanted to write in for a candidate liked it so 
much this was the case in some councilman races they liked the candidate so much they put 
the candidate’s name in both boxes which kind of screws up their ballot they didn’t know that so 
we need to let them know that and that is my summary for today.  Does anybody have any 
questions? 
 
SCOZZAFAVA:  Sue great job on the election.  I know the results were posted by I think 
11:00/11:30 the recruitment of the inspectors that’s always been an ongoing issue.  I heard you 
mention now that we can because we had discussed a few years ago part time.  I mean that’s a 
long day for many of these people so hopefully with that option we’ll be able to recruit more 
people if they’re there for six hours or seven hours vs. being there from 6 am to 9 pm actually 
5:30 am because they actually have to get there earlier and have to close. 
 
MONTGOMERY-COREY:  Yes we’re hopefully and we actually have one pair that came to us 
and said we want to split a shift and we were able to accommodate that because they came to 
us as a pair.  If other people had that same ability of identifying the person they wanted to split 
with we could do that but the bottom line we’re going to need more inspectors and this year we 
also the way that it works is that the county committees is supposed to provide a list, the county 
chair is to provide a list to the Board of Elections of folks that they want to recommend and then 
we use those folks first and then beyond that if we have vacancies we go out and try to find 
other people and this year we actually had a few people who did not belong to either major party 
who served as inspectors which we realized the Election Law would allow us to do so that’s 
another thing that we need to look at whether that is possible. 
 
MORROW:  Sue did you get any calls about any problems about the polls in the Town of 
Chesterfield? 
 
MONTGOMERY-COREY:   I don’t know if we received any calls.  Jen is shaking her head no 
we did not. 
 
MORROW: I didn’t think so that’s why I wanted to ask you and I agree with Tom I didn’t get any 
calls either so that’s an excellent election.  I’ve got more things to do than that and I want to 
thank you and your staff for putting on such a good election and the inspectors and everybody 
else. Thank you very much. 
 
MONTGOMERY-COREY:  Thank you. The one thing I will tell you about Chesterfield I did go t 
that poll site. 
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MORROW: I was told you did and they really appreciated it. 
 
MONTGOMERY-COREY:  It was so much fun to talk to them and to her about people’s 
experience being inspectors and the one thing they said to me is well, we have new curtains on 
our voting booths and people aren’t’ recognizing because there’s no Statue of Liberty they don’t 
think that’s a voting booth so they put a sign on the top that says vote here so we may do that. 
Anyone else? 
 
McNALLY:  I think we’re all set. Thank you Sue. 
 
MONTGOMERY-COREY: Thank you and if you have any questions please let us know. We will 
be doing the absentee count on Wednesday so hopefully by the end of the week we’ll have a 
better idea of everything. 
 

************************* 
 
 The next item on the agenda was the District Attorney, Kristy Sprague reporting as 
follows: 
 
SPRAGUE: I don’t have any formal report unless anyone has any questions? 
 
McNALLY: Any questions for Kristy?  I guess not, thank you. 
 
 

************************* 
 
 The next item on the agenda was the Emergency Services Department with Don 
Jaquish reporting as follows: 
 
JAQUISH:  Good morning. I have a guest speaker here but before we do that I’d like to go out of 
order and go through with these resolutions first.  The resolution I need is authorizing the Office 
of Emergency Services to apply and accept the 2017/18 Public Safety Answering Points 
Operations grant and also, the 2017/18 State Interoperable Communications Formula Grant.  
So the Operations grant is $170,972.00 and the Communications Interoperable Grant is 
$798,157.00 I’d like a resolution authorizing the County Chairman or County Manager to 
execute any documents or documents related to these grants. 
 
RESOLUTION AUTHORIZING THE OFFICE OF EMERGENCY SERVICES TO APPLY FOR 
ACCEPT THE 2017/2018 PUBLIC SAFETY ANSWERING POINTS OPERATIONS GRANT IN 
THE AMOUNT OF $170,972.00 AND THE 2017 STATEWIDE INTEROPERABLE 
COMMUNICATIONS FORMULA BASED GRANT, IN THE AMOUNT OF $798,157.00. 
Moved by Mr. Morrow, second by Mr. Gillilland 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
JAQUISH: And there is one I didn’t put on the agenda because I actually just a got an email on 
it.  Federal Engineering did a study of Ainger Hill and in fact design the power supply that’s 
going to be installed there. Their contract was for around $7900.00 but we have not gone out to 
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bid on that so we will still need their services so I’d like to extend the Federal Engineering 
contract for the Ainger Hill Contract until April or May of next year. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT TO THE FEDERAL 
ENGINEERING CONTRACT TO EXTEND THE TERM OF THE CONTRACT TO MAY 31, 
2018. 
Moved by Mr. Morrow, second by Mr. Gillilland. 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
JAQUISH:  Okay and I would finally like to introduce Tess Grubb of Mountain View Planning 
and Tess has got like a ten minute presentation on the Hazard Mitigation grant that we’re doing 
right now for Essex County, Tess. 
 
GRUBB: Good morning.  Your receiving a hand out that normally this presentation is about an 
hour but I’ve got ten minutes so I’m going to start out with a ten minute presentation and then 
leave five minutes for questions and answers so I’d like to first introduce myself.  My name is 
Tess Grubb for thirteen years I worked for the Federal Emergency Management Agency as the 
lead community planner in FEMA Region 3 and I was responsible for running the All Hazard 
Mitigation Planning Program now that’s a mouthful but it means that our worked with all states in 
Region 3 and work with their State Hazard Mitigation Officer to get State plans in place and 
more importantly I worked with a lot of local communities in getting their local hazard mitigation 
planning in place and these plans are critical because it makes towns, villages and counties 
eligible for post disaster funds so these plans were used after Tropical Storm Irene to do a lot of 
buy outs in Keene and other areas that were impacted by the floods.   
So let me first so that we’re all on the same game plan that there are four phases of emergency 
management preparedness, response, recovery and mitigation and on the first page you can 
read those descriptions.  Preparedness is everything we do before the event happens all the 
plans that we have in our local communities and in the counties.  All the training that Don and 
his agency does with all the towns and villages. Response is once the snow starts flying or the 
rain starts raining what you actually do to respond so blocking off roads, evacuating residents 
and informing residents that there is a flood condition those are all response.  Recovery is after 
the snow stops falling or the rain stops falling and what you have to do are there bridges that 
were impacted that are totally impassable, what kind of roads do you have to indicate that aren’t 
usable these kinds of things.  Mitigation is the fourth phase and to me personally it’s the most 
important because the permanent measurers that we do as a society to make our communities 
and our residents less vulnerable so the buy outs in Jay that happened it means that no one will 
ever be in a house on that property that will be vulnerable to another flood.  It’s also upgrade 
your culverts if they got impacted by the floods so those are all mitigation actions.  So why do 
we update the plans?  Most importantly it’s to be eligible for those Federal funds but just as 
important it’s to get our residents aware of their hazards because once residents are aware of 
their hazards and they understand and accept their hazards they will actually mitigate those 
hazards so that’s a couple of reasons why we update the Hazard Mitigation Plan. 
So who has to update these plans?  Every jurisdiction in the nation has to have a FEMA 
approval and locally adopted plan to be eligible for those pre-imposed disaster funds so we’ll be 
doing an update of the countywide plan that every jurisdiction needs to adopt. 
We’re going to have a couple of meetings. This is the second kick off meeting. We did the first 
one on the eclipse day and we’ll have a hazard identification risk assessment meeting where we 
go through the hazards, talk about the hazards we are vulnerable to, outline the properties that 
get impacted by these hazards and then develop mitigation strategies.  In addition to these 
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meetings I will be meeting with every single jurisdiction in Essex County.  These meetings are 
critical because it’s having the right people at the table and I’m going to be as a resident of 
Willsboro and as a planning board member of Willsboro when I talk about examples I’m going to 
use Willsboro so when I meet with Shaun as the Supervisor of Willsboro I’m also going to hope 
that Doug Rock, the Code Enforcement Officer can be there. He also serves as the Flood Plane 
Administrator for our jurisdiction. 
 
GILLILLAND:  Can’t you use Essex?  You’ve got to use Willsboro? 
 
GRUBB:  I’m not a resident of Essex, sorry.  I don’t know the players in Essex.  I would like the 
President of the Planning Board and the Zoning Board be in this meeting because they’re the 
ones that actually have to deal with sub-division land development approval and other issues 
and especially the zoning board it’s critical that they understand what the flood plain ordinance 
does because that is the number one document at the local level that can prevent damages in 
the future for new construction.  Also the road crew members because these are the guys who 
are out when the rain is falling and the roads are flooding they know what roads are most 
vulnerable, they know the culverts that are undersized, they also know what residents have to 
be potentially evacuated or at least notified so I need to work with these people during these 
meetings.  During these jurisdictional meetings I will be actually looking at all of your plans for 
Willsboro, I’m very familiar with the zoning ordinance that has in that the flood plain ordinance. 
 
SCOZZAFAVA:  How do you deal with the issue of asbestos? 
 
GRUBB: Asbestos is alright let me back up two steps, the Federal Law mandates that natural 
hazards must be addressed; asbestos would be actually dealt with your building code in that – 
 
SCOZZAFAVA:  I have a house that gets wiped out and it’s laying there with debris all over, 
we’ve got to wait until somebody comes and inspects it for asbestos before you can haul it 
away? 
 
GRUBB:  Refer to your building code and also ask your Code Enforcement Officer or Building 
Inspector they would be able to address that. 
 
SCOZZAFAVA:  No, no they won’t believe me I’ve been down that road. So when we had our 
last two catastrophic storms in Jay and in Keene how do you deal with that issue? Because that 
is a huge issue. 
 
GRUBB: It’s a huge issue and that one part of the meeting that we are also going to be doing is 
we’re going to be reaching out to people who have flood insurance policies to get data for 
projects and it’s what I call the Blue Sky Scenario time.  It is the perfect time to collect the 
information that residents have on their flood insurance elevation certificate. This is data that 
can be collected now, organized so when that flood happens you have the data to put an 
application together and get to the State that is one of the efforts that we will be doing with so 
that in the example of Tropical Storm Irene in Jay if you had all of the data for those project 
applications before the flood, after the flood it’s a matter of putting all that data on the 
applications itself and then getting it to the State rather than dealing with it after the flood trying 
to collect the data and you see that FEMA right now is doing buyouts in Houston, expedited 
buyouts and it’s critical that we get this data for these applications before the flood.  Did I 
answer your question? 
 



Public Safety 
Monday, November 13, 2017  7 
 
SCOZZAFAVA: No. 
 
GRUBB: Okay rephrase your question. 
 
SCOZZAFAVA:  In a State of Emergency okay, the supervisor declares a State of Emergency 
or the county declares and you have a flood situation that happens and you have a house that 
has been heavily damaged by that flood and you have to wait to go through this whole asbestos 
abatement and all that or can we get in there and clean the place up so we can move on? 
 
PALMER:  You can’t Tom again all of those properties that were down in Jay all of them had to 
be made safe but we could do nothing with them until we went in and did either an asbestos 
survey. 
 
SCOZZAFAVA:  Well that’s my point they just lay there then until such time – 
 
PALMER:  They literally lay there until we get back to them. 
 
SCOZZAFAVA: That’s a great way to deal with an emergency situation. 
 
PALMER:  If we can get into the building to do a survey we do that, if we can’t we have to treat 
the whole building as asbestos.  That’s it worked down there that’s how we cleaned up all 
twenty-one of those properties. 
 
SCOZZAFAVA:  That answered my question.  Thank you. 
 
GRUBB:  So the single jurisdictional meetings are critical.  Is it clear what we’re trying to do with 
these meetings?  And part of the process of these local jurisdictional meetings as well as to tour 
your hazard areas to develop mitigation projects for your township and I need you to also think 
about projects that were not accomplished after Tropical Storm Irene. Now FEMA’s focus mainly 
is flood because it is the number one hazard in the nation but we’re also going to be dealing 
with other events as well but if you think about snow storms there’s no way to stop the snow and 
it’s almost like a recovery mitigation effort.  Now one of the things you can do for snow is it’s not 
done at a local level but it’s your NYSEG and other utilities that cut trees near power lines to 
prevent them from taking down those facilities so that is one of the main mitigation strategies for 
snow so we will be dealing with all nature hazards as well as Don has asked us to profile rail 
and the oil on these rail lines so that will be one new hazard that will be included. Any 
questions? 
Moving on okay, so we will be verifying hazards from the last plan and then looking at it to see if 
we need to reprioritize the hazard list and the data collection from the elevation certificate will be 
done.  Now this is where I need your opinions right now.  How best to get this information?  
There are about 400 flood insurance policies in Essex County how best to get the word out to 
those flood insurance property owners to get the information because we have to keep this 
information due to the privacy act you know with town, village and county agencies this is not 
information that we can hand out to the general public and if you think about it, think about your 
homeowners policy I can give my homeowner’s declaration page to anybody I want because it’s 
my information it’s an agreement  with my insurance company likewise the property owners that 
have flood insurance policies can give that elevation certificate out to anybody they want 
because it’s their data but once the jurisdiction obtains that data we cannot just hand that out 
just willy-nilly but I tried to do this effort in Jefferson County, Pennsylvania and out of 498 flood 
insurance policies in that County we were able to get 5 elevation certificates and how we did it 
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there was we sent a letter to all property owners.  One of the things, another idea came out in 
the first kick off meeting was to hold like three or four meetings in the most vulnerable flood 
communities and get the residents to come to those meetings, listen to my spiel so they 
understand why we’re collecting that data do you think that method would work?  Show of 
hands, would it work?  Yes?  Okay, so we’ll be doing that after we meet with you so think about 
your specific jurisdiction and if you have different methodology to get this information.  I am 
willing to try anything you suggest for your town because it is your town because this 
information is so critical to get before the flood. 
 
POLITI:  May I ask a question, how about getting flood insurance maps from FEMA since 
nobody can get access? 
 
GRUBB: They’re actually on the map service center.  The problem with Essex County maps are 
some of them are very old from the mid-1980’s. 
 
POLITI:  That’s what I mean.  There are no current maps and most people can’t get access to 
them, it’s silly. 
 
GRUBB:  It is problematic but now, I hate to say it from FEMA’s perspective think about this 
area it doesn’t see a lot of development when the maps were first done they actually created the 
maps using the best available data at that time each region in FEMA gets a pot of money every 
year for mapping purposes and it’s really decided at that regional office how they choose to 
update their map.  In FEMA Region 3 they chose where they got $12 million dollars to digitize all 
the maps in Region 3 and it was a very good effort because everybody has digital maps.  
Region 2 chose their money basically to map Long Island, parts of New York City and then 
areas below the Tappan Zee Bridge unfortunately the only thing we can do is let FEMA know 
that we need our maps updated. 
 
POLITI:  I understand that. They have done a lousy job for the record, it’s terrible. 
 
GRUBB:  I would have to agree. 
 
POLITI:  Nothing further, I’m just telling you it’s terrible. 
 
GRUBB:  Now that I can take my Federal hat off and not have that Federal hat on for two years 
I definitely agree with you that our maps up here need to be redone especially when you think 
about the change in climate and how these extreme events can impact flood areas we definitely 
need to get the maps redone but I think it would have to go from a letter from the county 
manager or executive and you know, try to get FEMA to realize we need maps up here.  I know 
that Shaun wants to have areas of the Boquet River redone because a dam that was removed 
so that is good justification on why Willsboro needs to have that section of the Boquet River 
remapped. 
 
GILLILLAND: We’ve been working on this for three years, we’ve gone through three FEMA 
contracts and we get no answers out of FEMA it is travesty. 
 
GRUBB:  Well I’m here to take up that fight for you. 
 
McNALLY: Is there anything else? 
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GRUBB: Yes, one quick thing I know I’m running past time, the other thing that I’d like to do is a 
lot of local plans focus in on what the towns and villages are doing but they forget that county 
agencies do a lot of mitigation on behalf of towns and villages so we will be profiling the county 
agencies and all the work that they do on behalf of you and that’s one piece that as a former 
approver was always missing and to think about your town and you might think well, we’re not 
doing anything but when you think about the county agencies and the money that the county 
gets down to the local level that’s where you are doing a lot of mitigation so I will be in touch 
with the Supervisors with a list of potential meeting dates and also the people I would like to 
have at these meetings but I want to just put you on the last page and even kids or young folks 
think about mitigation.  We all think about the three little pigs, the straw house, the wood house, 
the brick house and that the wolf was able to blow down the straw house and the wood house 
but not the brick house because it was built to withstand the winds from that wolf so even kids 
think about mitigation. Any questions?  And I appreciate your time, thank you. 
 
McNALLY:  Thank you very much. 
 

***************************** 
 
 The next item on the agenda was Emergency Medical Services with Patty Bashaw 
reporting as follows: 
 
BASHAW:  Good morning I just want to give you a quick update on the EMS grant it was 
submitted Community Resources submitted it last week a day ahead of schedule.  I just want to 
say that there was a ton of work that went into that and if it wasn’t for Community Resources it 
would have been a struggle.  That is a huge resource that the county has. 
As Joe Pete knows we have a meeting on the 20th with North Country Community College.  I’d 
already spoken with Scott Harwood before the conversation on last Monday we already had a 
course set up. We’re going to finalize that a little bit more specifically. I spoke via email with Mr. 
Miga so I kind of know what he’s looking towards and tomorrow I travel down to Albany for the 
Government Local Initiative Conference to speak about the activities that we’ve done in this 
county as far as moving and how went through the process of doing this grant and deciding that 
we need EMS. 
 
McNALLY:  Wonderful. Any questions? 
 
SCOZZAFAVA: Refresh my memory, the grant was for what purpose again? What are we trying 
to get the money to do? 
 
BASHAW: There is like a ten tasks that we’re going to be doing on that.  Everything from 
changing dispatch protocols to staffing particularly in the Southern area and remote service 
particularly in the Southern area and then it actually is broken out into two actually three stages.  
The first stage is implementation which we pretty much already gotten through not 
implementation but the fact finding stuff that’s going to be rolled into the small scale phase 
which that is what we’ll should receive a pretty significant award amount on. 
 
SCOZZAFAVA: Now will these over our costs?  I mean like this grant you come to termination 
for these EMT’s is that seed money to get it started? 
 
BASHAW:  Yes. 
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SCOZZAFAVA:  That money can be used for that purpose? 
 
BASHAW: Correct. 
 
SCOZZAFAVA: Thank you. 
 
McNALLY:  Anything else?  Okay, you’re all set.  Thank you. 
 

************************** 
 
 The next item on the agenda was the Sheriff’s Office with Richard Cutting reporting as 
follows: 
 
CUTTING: Good morning.  Three resolutions I would like to ask for this morning.  The first is 
approval of purchase of an in car video and body cameras, it is budgeted funds. 
 
RESOLUTION AUTHORIZING THE PURCHASE OF IN-CAR SYSTEM OF VIDEO AND BODY 
CAMERAS FOR THE SHERIFF’S OFFICE, IN THE AMOUNT OF $31,391.00, WITH 
BUDGETED FUNDS. 
Moved by Mr. Moore, second by Mr. Giordano. 
 
McNALLY:  Questions or concerns? 
 
MONTY:  How many of these are you purchasing Richard? 
 
CUTTING:  I believe there’s three of the in-car monitors and systems, the body cameras we’re 
looking at twelve, eight vehicle docs, twelve command centers pretty much the equipment 
necessary to do three cars and our office that are on the road. 
 
MONTY: Thank you. 
 
McNALLY:  All in favor, opposed – carried. 
 
CUTTING:  And second is when we opened up the facility we had portable radios for all the staff 
that are working obviously for communication emergency purposes. Those radios are now 
about ten years old and they are becoming un repairable so we’re looking to replace the 
portable radios for the officers inside the facility and I actually had budgeted for it for next year 
but in talking to Linda since my revenues are up significantly over anticipated she suggested to 
save next year’s budget, we transfer some of that revenue and take care of this now. 
 
RESOLUTION AUTHORIZING THE PURCHASE AND REPLACEMENT OF PORTABLE 
RADIOS INSIDE THE CORRECTIONIAL FACILITY AT THE PUBLIC SAFETY BUILDING IN 
THE AMOUNT OF $25,232.50. 
Moved by Mr. Morrow, second by Mr. Gillilland. 
 
SCOZZAFAVA: So Dan how do you address this in the tentative budget?  Take out the 
appropriations? 
 
PALMER:  We essentially took out the appropriations for 2018 and provided for it in 2017 
through the additional revenue. 
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SCOZZAFAVA: Thank you. 
 
McNALLY:  All in favor, opposed – carried. 
 
CUTTING:  And just for information purposes we budgeted a million dollars in revenue and the 
first two months of the year we were low and then there was a change in the Federal system in 
US Marshals and they are not using FCI as much and due to our alcohol and addiction program 
we have become a go to center for the Federal US Marshal’s inmates out of Vermont.  Our 
revenue soared in March and has been up there since. Right now as of this morning I have 41 
US Marshal inmates and we’re averaging a little over $4100.00 a day in revenue so that’s why 
these are coming forward now. 
The last is the purchase of timekeeping system for the jail.  Now this was not budgeted next 
year but do to a failure in our system that we have now the officers are required by law to make 
a round at least every thirty minutes, pass the inmates and that needs to be recorded 
somewhere in the system. The original system that we had when we opened the jail you can 
make the rounds, you can record the card swipes but it is very difficult to go back and withdraw 
that data and to see if an officer actually did make his rounds.  It’s very time consuming and 
difficult to get that information out of the computer. The Black Creek system that was upgraded 
into that was a very nice system. It gave you a warning if an officer was not making his rounds 
but again, technology we outgrew that technology and it was prohibitedly expense to upgrade 
that system. We’ve looked at a, it’s called a PIPE system I believe Security Integrations it’s 
called the PIPE system.  You have a little unit that looks like a flash light. We put the security 
buttons wherever we want them in a facility room we want the officers to make those rounds as 
they walk by the simply touch this little pipe to that button and it records those rounds. They 
come back they drop it on the desk; it downloads them into the computer. It is very quick.  It is 
very easy to know the officers are making the rounds; they went where they are supposed to be.  
We can use it for Sergeants, officers anybody that we want to prove went by law, where they 
are required to go. So I’m asking for that system to be purchased out of revenues as well and 
that is $18,592.40. 
 
RESOLUTION AUTHORIZING THE PURCHASE OF A TIMEKEEPING SYSTEM FOR THE 
ESSEX COUNTY JAIL, IN AN AMOUNT OF $18,592.00. 
Moved by Mr. Morrow, second by Mr. Moore. 
 
McNALLY: Questions, concerns? 
 
MONTY: Do we keep log books in our files too? 
 
CUTTING: We have one as a backup if we need it. 
 
MONTY:  We don’t keep one on a regular basis? 
 
CUTTING: Everything is computerized.  Everything that is in the Sally port Log System is 
backed up.  I have paper, handwritten logs if the system is down.  I mean you know that a hand 
written log is – 
 
MONTY: But it is always a good back up too as well. 
 
CUTTING: It’s there. 
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MONTY: It’s great documentation if in case something arises. 
 
CUTTING: It’s there if any of the systems go down, the computer is down, the handhelds that 
we use that we revert to the handwritten. 
 
McNALLY:  All in favor, opposed – carried. Anything else for the Sheriff? 
 
POLITI: I have one question for Dan.  How far long are we with the emergency radio system? 
 
PALMER:  Well it’s pretty much complete. 
 
POLITI:  How much money is left? 
 
PALMER: There was a little over a million dollars I think. 
 
POLITI:  Is there any reason why you can’t run the radio charges, this amount through that 
system because it is an emergency radio system for the county? 
 
PALMER: We can look at it.  I don’t know if it matters. 
 
POLITI:  It saves thirty-some thousand from the budget. 
 
PALMER: Yeah, I can have Linda look at it. I’m not sure if those would be chargeable to the 
project per say or not. 
 
POLITI: Yes, I’m just thinking because it is grant money, a million dollars left better than 
charging it out. 
 
SCOZZAFAVA: It’s my understanding though those radios are for inside the jail, correct? 
 
CUTTING: Correct. 
 
SCOZZAFAVA:  For the officers to communicate.  Just on the revenue side it’s good to hear 
that the revenues are up what about our appropriations?  Over time? I mean there’s obviously 
when you’re bringing in more inmates you’ve got more additional costs for food, etc. 
 
CUTTING:  They’re still in the same housing that we would have normally; we’re not adding 
more staff because of more inmates. 
 
SCOZZAFAVA: But my question is with the overtime where are we on that?  Are we over what 
we budgeted for 2017?  Where are we on that number? 
 
PALMER:  I think the overtime is running a little over but I don’t think it had anything to do with 
the inmates frankly I think it had to do more with the number of medical issues that Richard had 
down there in terms of employees who are out and in time that had to be covered for.  We had 
this discussion at the budget hearing and we talked specifically about the increase in overtime 
based upon the number of officers that were out due to medical related issues so I think that’s 
more about the overtime.  It’s not way out of line. It’s actually down from what it was probably 
three years ago or so but it’s within reason. 
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CUTTING:  Turnover is a huge part of that.  I had seven employees that we hired because the 
civil service list is exhausted; I’ve hired seven off the street.  We are postponing our correction 
academy until we find out I need to keep them or not. 
 
SCOZZAFAVA: I know. 
 
CUTTING:  And when you hire somebody off the street it takes at least a month of on the job 
training before they fill a spot so there’s a vacancy those seven basically seven month of – 
 
SCOZZAFAVA: We had a position open up in Moriah and four of your employees interviewed 
for that position so I mean, obviously there’s, I don’t know what’s going on but something. 
 
McNALLY: Alright anything else for Sheriff Cutting?  Thank you very much. 
 

************************* 
 
 The next item on the agenda was the Probation Department with Juliann Beatty. 
 
BEATTY: Good morning. You have a monthly report from me so unless anybody has any 
questions I have no updates. 
 
McNALLY:  Alright anything?  I guess we’re all set. Thank you. 
 

************************* 
 
 The next item on the agenda was the Public Defender, Brandon Boutelle reporting as 
follows: 
 
BOUTELLE:  Good morning everyone. The update I have is in regards to the State their 
continued push for implementing counsel at first appearance across all counties in New York 
State not just the five counties that were sued as part of the Hurrell-Harring lawsuit.  I had 
mistakenly thought that the county, we as a county had come up with a plan for counsel for here 
by December 1 but it’s actually the State of New York the Office of Indigent Legal Services is 
crunching numbers.  I filled out a bunch of surveys and in fact I’m supposed to meet with them 
well teleconference this afternoon and they are going to have their input as to what they see and 
this is what they are developing a five–year plan so whatever their recommendations are it 
certainly not going to be a mandate tomorrow or the next week.  Any changes or any expenses 
that they may suggest to comply or whatever their plan is going forward is going to be picked up 
by the State so whatever they think is what we need however it’s going to be paid it’s going to 
be paid by the State as part of the legislation that was passed early this year so I will get 
updates after I talk with the Office of Indigent Legal Services and tell you what their 
recommendations are.  I don’t know if they are going to send me a form or a document or a 
report on what they recommend to do but keeping in mind some of these centralized 
arraignment courts.  In Washington County they just started doing them recently as within the 
last couple of months so and Washington County was one of the five counties that was sued so 
it’s taken years for them even under the lawsuit to get to a place where they are able to start 
actually operating 100% counsel at first arraignment so again, we’re not under the gun to do 
anything tomorrow they are studying the issue and coming up with some recommendations and 
whatever it is going to cost to comply is going to be checks will be written by the State so I can 
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just keep everyone up to date. 
McNALLY:  Is this a statewide plan or is this based on each individual county?  Because of 
population and geographics? 
 
BOUTELLE:  It’s statewide but they are going county by county and taking into account every 
county’s different population, geography, some of our unique challenges and issues so we’ll find 
out. 
 
MERRIHEW: I’m kind of curious is the State representing that they’ll pick up the cost going 
forward? 
 
BOUTELLE: Correct. 
 
MERRIHEW: Or is that when they finally make their determination they’ll pick up all indigent 
legal costs? 
 
BOUTELLE: With counsel first arraignment so if they say well, we’re going to have one central 
court to do all arraignments and we think the Public Defender needs to hire five more attorneys 
they’re going to write the check for the cost associated with complying with that plan so if they 
say we need five more bodies or they say we need to contract with twelve private attorneys 
those funds so we’re not going to incur and additional new expenses but they have yet to say  
they are going to completely cover 100% of the costs of the indigent defense. 
 
MERRIHEW: Thank you. 
 
TYLER:  Same thing what my question was going to be.  I can see it’s going to be one of those 
things where the State initially says okay, we’ll fund part of it, we’ll fund a majority of it and then 
down the road they are going to say well, we are going to give the county more control and the 
county will have to pay for it. 
 
McNALLY:  That’s a possibility.  Do you have anything else? 
 
BOUTELLE:  I have been meeting with the BAR Association Kristy and I about assigned, re-
writing the counties assigned counsel plan, the BAR association plan with some 
recommendations for an assigned counsel administrator just more quality control on the 
attorneys who are on the panels, more I guess oversight of who’s going to be doing 
representation and how the bills are paid.  I guess one of the models we were looking at is 
Franklin County’s their plan was one of the last to be approved by the Office of Court 
Administration so I believe one of the members of the BAR Association is going to draft up 
something and get the ball rolling for that side of Indigent Defense. 
 
McNALLY:  Anything else for Brandon?  Okay, we’re all set. Thank you.  Anything else to come 
before the Public Safety Committee? 
 
PRESTON: Yes even though I’m not on this committee I thought it was appropriate to bring this 
forward and if the board so sees it, somebody could move it but in the last approximately two 
months I’ve been having discussions with a lot of the local Forest Rangers and they are, they 
wanted to know if this board would support a resolution asking for an increase in the Ranger 
forest specifically in the Adirondacks.  I do know that they are very short handed and they go on 
a large magnitude of rescues so if this board would see fit. 
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MOORE: I think we all recognize that the DEC as a whole has lacked Rangers, Environmental 
Officers for a long, long time and I would gladly move that motion. 
 
RESOLUTION SUPPORTING POLICE BENEVOLENT ASSOCIATION OF NEW YORK 
STATE, INC. PROPOSAL TO INCREASE DEPARTMENT OF ENVIRONMENTAL 
CONSERVATION FOREST RANGER STAFFING TO A STATEWIDE TOTAL OF 175. 
Moved by Mr. Moore, second by Mr. Monty. 
 
McNALLY: Questions, comments?  All in favor, opposed – carried.  Anything else for Public 
Safety?  If not, we are adjourned. Thank you. 
 
 As there was no further business to come before this Public Safety Committee it was 
adjourned at 10:50 am. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk  
Board of Supervisors  
 
 


