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Ron Moore, Chairperson 
Charles Whitson Jr., Vice-Chairperson 
 
 
Chairman Moore called this Personnel Committee Meeting to order at 10:15 a.m. with the 
following Supervisors in attendance: Archie Depo, Shaun Gillilland, Joe Giordano, Charlie 
Harrington, Mike Marnell, Steve McNally, Noel Merrihew, Jim Monty, Ron Moore, Jerry Morrow, 
Roby Politi, Randy Preston, Tom Scozzafava, Joe Pete Wilson and Charlie Whitson.   Ed 
Gardner, Wes Miga and Michael Tyler had been previously excused.  

 
Department Heads present were:  Dan Manning, Jennifer Mascarenas, Daniel Palmer and Judy 
Garrison.  
 
News media present:  Keith Lobdell – Sun News. 
 
 
MOORE:  I’d like to call the Personnel committee meeting to order.  First up is our Personnel 
Officer, Jen come on up.  Good morning.  You all have Jennifer’s report.  Jen, do you have 
anything for us? 
 
MASCARENAS:  Actually the only thing I have in addition to my monthly report is we had our 
reps from State Civil Service come visit us do to the transition of Personnel Officers so they are 
requesting employee rosters of all of our towns, villages, schools and counties so our office is 
working on getting all those records ready for the State to review. 
 
PALMER:  They want to see the roster records themselves? Wow that’s a significant project. 
 
MASCARENAS: It is.  Time consuming. 
 
MOORE:  Yeah, I can imagine.  Well, thank you for all that you’re doing with the people that you 
have there.  Any questions for Jennifer? 
 
MONTY:  Jennifer is there something that we can do at the town level to help you expedite 
some of your work? 
 
MASCARENAS:  Actually we should already have all the records in place.  If the State has 
questions we may be contacting the towns individually to update any paperwork that we don’t 
have but as of right now it’s just a matter of getting all the information compiled and sending it to 
the State. 
 
MONTY:  If you need anything from us let us know. 
 
MASCARENAS:  I will.  Thank you. 
 
GIORDANO: The allocation list?  Is that what you needed? 
 
MASCARENAS: Yes. 
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GIORDANO:  We did that last year. 
 
MASCARENAS: Yes, you’re all set. 
 
MOORE: Any other questions for Jennifer? 
 
MONTY:  I don’t have a question for Jen I just want to give you a quick update on the EAP 
program that I think follows on personnel.  We met again last week.  We are moving forward. 
Tracey Briggs has been involved.  She was the choice that Dan approved for Coordinator.  
Hopefully Mike was telling me that we should have the phone and laptop this week so once we 
get the number and stuff we can have that ready to roll out and start visiting departments and 
department heads and the areas to introduce Tracey, hand out business cards and stuff but we 
are moving forward with that. 
 
MOORE:  Very good.  Thank you for all you’ve done there on that important committee.  
Anything else?  Okay thank you Jen. 
 
MASCARENAS:  Thank you. 
 

************************* 
 
 The next item on the agenda was the Clerk of the Board, Judy Garrison reporting as 
follows: 
 
MOORE:  Next up is Judy Garrison, Clerk of the Board. 
 
GARRISON:  Good morning.  I submitted my monthly report.  I do not have anything other than 
that unless anyone has any questions? 
 
MOORE:  Any questions for Judy?  Okay.  Next we have the County Attorney. 
 

*********************** 
 

 The next item on the agenda was the County Attorney, Dan Manning reporting as 
follows: 
 
MOORE: Dan, do you have anything for us? 
 
MANNING: I just had a couple of things.  One of which would be is when we did the buyout, the 
FEMA buyout the County acquired a bunch of properties, about thirty properties throughout the 
county. We are now in a position where we can deed these to the respective towns and that’s 
what we’ve typically done.  We’ve done that in the last round of FEMA buyouts in 1998 so I’d 
like to get these deeds to the various towns that are involved.  I’m going to send out a letter, 
take a look at the properties and what I’d like to do pro-actively is I have the letters, I have the 
company a package to the Homeland Security New York State, SEMO wherein we have to 
make certain representations that once you accept these properties you will only use them for 
open space purposes, for lender purposes you can’t build structures on them for permanent you 
can do ball fields, sun gazebos, you can do certain things with them so I’d like to after we 
adjourn this committee meeting, please have you guys sign those letters so I don’t have to 
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chase you down and then when you tell me you’re on board then I’ll send this packet out.  So 
just so you know that’s coming.  And that’s about it.  That doesn’t mean that if at some time you 
want to do something with these properties you can’t go back to SEMO and FEMA and ask 
them you know, would this property be acceptable and once and awhile they will grant you an 
exemption as long as you build you know two-foot above the high water mark and all this kind of 
stuff so that’s where we are at right now. 
 
MOORE: Dan are there any circumstances by which say a land lock piece of property was 
surrounded by one person owning all around it that they could be transferred, that property, and 
if the towns were in agreement for whatever, I’m sure you can’t give it to them as you would the 
town but is there some arrangement that can be made for that transfer? 
 
MANNING:  Yes, I believe there is again you’re going to have to go back to SEMO and FEMA 
and request that that be done and then whoever it is transferred to and all these deeds and 
conveyances are certain restrictions, a ton of restrictions and that would go with that piece of 
property so if it were transferred to a private individual then they wouldn’t be able to build up on 
it they would be subject to the same rules so it has been done in the past.  You know 
sometimes people buy these things for buffers and so if that’s the case and they comply and 
there is a component where the county has to continue to monitor these pieces of property 
every three years we have to go out and take pictures of them and send them in to SEMO so 
that they are sure that we’re not violating.  Our good friend Randy Douglas decided to put a 
basketball court up in one and got in a lot of trouble but the basketball court is still there but so 
we have to monitor every three years. 
 
MOORE:  Anything else for Dan?  That’s it Dan? 
 
MANNING: Just one other thing I’d like to go into a quick executive session on the Assigned 
Counsel plan and our negotiations and I have met with the BAR Association on two occasions 
and so if I can kind of fill you in on what’s going on there for legal purposes. 
 
MOORE:  Motion to move into executive session by Mr. Giordano, seconded by Mr. Merrihew.  
All in favor, opposed – carried.  Alright we’ll move into executive session. 
 

THE COMMITTEE MOVED INTO EXECUTIVE SESSION AT 10:25 A.M. TO DISCUSS 
ASSIGNED COUNSEL AND BAR ASSOCIATION NEGOTIATIONS FOR LEGAL PURPOSES 

AND MOVED BACK INTO SESSION AT 10:43 A.M. 
 

MOORE: Okay it’s 10:43 a.m. and the Personnel Committee is back in session. There were no 
decisions made in executive session.  Are there any other questions for Dan? 
 
GILLILLAND: I have other business, I’m sorry. 
 
MOORE:  Any other questions?  Personnel committee is adjourned. 
 
GILLILLAND: I would like to offer a resolution of condolence to the family of Joseph Nutini of 
Willsboro who passed away recently after a long battle with cancer. He was an employee of 
DPW – Buildings and Grounds and his wife Joann works in the Treasurer’s office. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF JOSEPH M. NUTINI. 
Moved by Mr. Gillilland, seconded unanimously. 
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MOORE:  Can I have an unanimous second?  Thank you. 
 
PRESTON:  Well it’s more of a curiosity thing than anything.  Yesterday of course was the 
Adirondack Challenge and Joe Pete Wilson got a lost in the woods award or something.  I’d like 
to hear details behind that. 
 
WILSON:  Well I am the champion of hiking.  It wasn’t an award for getting lost it was an award 
for being an amazing hiker. 
 
MOORE: It wasn’t quite explained that way at the challenge.  (laughter) 
 
WILSON: Either way I got the plaque. 
 
MOORE:  Anything else?  We are adjourned. 
 
 As there was no further business to come before this Personnel Committee it was 
adjourned 10:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 


