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Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 a.m. with 
the following Supervisors in attendance:  Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Michael Marnell, Noel Merrihew, James Monty, Ronald Moore, Gerald 
Morrow, Randy Preston, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and Charles 
Whitson, Jr.   Stephen McNally and Wester Miga were absent.  Roby Politi and Edward Gardner 
were previously excused.   

 
Department Heads present were: Mike Diskin, Judy Garrison, Chris Garrow, Charli 

Lewis, Joe Provoncha Daniel Palmer and Brenda Sullivan. 
 
Also present:  Sue Ann Caron. 
 

 News Media:  Pete DeMola – Sun News and Denise Raymo – Plattsburgh Press 
Republican. 
 
 
SCOZZAFAVA:  I will call this Finance meeting to order.  First on the agenda is our County 
Clerk, Joe Provoncha.  Good morning. 
 
PROVONCHA:  Good morning.  Hopefully everything has been emailed to you my reports.  
Basically February was a good month, it was very strong.  We are bringing in some good tax 
money; we are this month as well.  Motor vehicles picking up a little bit in this month we had a 
couple slow months in January and February. 
I respectfully request consideration for the following resolutions. The first is declaring the month 
of April as Donate Life Month it’s usually observed in most DMV offices. 
 
SCOZZAFAVA:  Moved by Mr. Morrow, unanimous second?  Thank you. 
 
RESOLUTION DESIGNATING THE MONTH OF APRIL 2017 AS NATIONAL DONATING 
LIFE MONTH. 
Moved by Mr. Morrow, seconded unanimously. 
 
PROVONCHA: I’m not sure if it’s been included in your packet or not but I have them a 
resolution of congratulations to the Town of Minerva on the occasion of their 200th anniversary, 
their bi-centennial. 
 
SCOZZAFAVA:  Moved by Mr. Moore, unanimous second?  Thank you. 
 
RESOLUTION OF CONGRATULATIONS TO THE TOWN OF MINERVA ON THE OCCASION 
OR THEIR BICENTENNIAL. 
Moved by Mr. Moore, seconded unanimously. 
 
PROVONCHA:  I have a resolution for Norma Johndrow Stowell who passed away.  She 
worked at Glens Falls National Bank, she was secretary of Schroon Lake Central School as well 
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as in her retirement she worked for the Fire Department.  She was very active in the community 
in Schroon Lake. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF NORMA D. STOWELL. 
Moved by Mr. Marnell, seconded unanimously. 
 
PROVONCHA:  A resolution for Frances B. Nels she passed away. She was a long time 
employee of the county.  She worked with me when I had the Youth Bureau Office in 
Elizabethtown and Mineville and when I was elected County Clerk she moved with me. 
 
SCOZZAFAVA:  I’ll move that. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF FRANCES B. NELS. 
Moved by Mr. Scozzafava, seconded unanimously. 
 
PROVONCHA:  Also there is a resolution that I presented in February about increasing DMV 
revenues from 12.7% to 25% and I had some reservations about it because there was rumor 
that the title fee would increase to $75 from $50 so what some County Clerks are doing is 
asking for the resolution to increase the DMV fees and then turn around and opposing the title 
fee increase. 
 
MOORE:  Would you just say that all again. 
 
PROVONCHA:  There are bills out there to increase DMV revenue from 12.7% on every dollar 
to 25 cents per dollar but the concern was and at the same time they are increasing our title 
fees from $50 to $75 and I have a concern that they were going to increase the title fees just to 
cover our increases and then some said they were going to increase title fees regardless if they 
give us extra money so we can go on record and ask for an increase from 12.7% on a dollar to 
25 cents on a dollar and continue to oppose an increase in title fees because I think that 
increase is too much. 
 
SCOZZAFAVA:  Moved by Mr. Morrow, second Mr. Moore. 
 
RESOLUTION SUPPORTING AN INCREASE IN THE NEW YORK STATE DEPARTMENT OF 
MOTOR VEHICLE TRANSACTION FEE REVENUE FROM 12.7% TO 25% ON A DOLLAR. 
Moved by Mr. Morrow, second Mr. Moore. 
 
SCOZZAFAVA:  Discussion? 
 
MERRIHEW:  So what we are suggesting it’s not contingent upon the State making that 
declaration? 
 
PROVONCHA: Right we just want the money but we don’t want to increase title fees. 
 
MONTY:  There’s a bill you said in the Legislature for this?  This hasn’t been approved on the 
State end right? 
 
PROVONCHA: No, no there are numerous bills to increase our revenue from 12.7 to 25, we just 
want to go on record and say yes, that’s a good idea and then a resolution saying but we don’t 
want you to increase our title fees from $50 to $75 because I think that’s harsh. 
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MONTY:  Yes.  Understood.  Thank you. 
 
SCOZZAFAVA:  Joe was there something in the Governor’s budget I recall also about 
increasing registration fees across the board for Motor Vehicles? 
 
PROVONCHA: That we haven’t heard of yet. I will look. 
 
SCOZZAFAVA:  Okay, I thought I read that somewhere, maybe not.  Okay any further 
discussion? 
 
MORROW:  Should they be two different resolutions though? 
 
PROVONCHA: Yes. 
 
MORROW:  This resolution I moved was just to increase the 12.7% to twenty-five. 
 
PROVONCHA:  Yes. 
 
MORROW:  So they don’t misunderstand at the State Legislature and then move another one to 
oppose the title fees. 
 
PROVONCHA:  Right. 
 
SCOZZAFAVA:  All in favor of Mr. Morrow’s motion.  Second resolution, we need a motion on 
that, Mr. Moore second Mr. Monty. 
 
RESOLUTION OPPOSING THE INCREASE OF NEW YORK STATE TITLE FEES FROM 
$50.00 TO $75.00. 
Moved by Mr. Moore, seconded by Mr. Gillilland. 
 
MONTY:  I’m sorry I’m not on this committee. 
 
SCOZZAFAVA:  Okay Mr. Gillilland. 
 
MOORE:  This is to oppose the title fees? 
 
SCOZZAFAVA: Yes. 
 
PROVONCHA:  Title fees going up.  
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
PROVONCHA:  Thank you. 
 
SCOZZAFAVA:  You’re welcome.  Any questions for Mr. Provoncha? 
 
TYLER: I’m not on the committee but I’ve been to the DMV office several times in the last month 
and the employees there are fantastic. 
 
PROVONCHA: Yes, they are. 
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TYLER:  They have a tough job I saw going into DMV one day where a couple people have 
given them a hard time and they kept a positive attitude and worked through it and I just wanted 
to commend the work that they do down there. 
 
PROVONCHA:  Yes, they do and I will bring that back to them. Thank you. 
 
SCOZZAFAVA:  Okay anything further for Joe?  If not, thank you. 
 

**************************** 
 
 The next item on the agenda was the County Auditor, Brenda Sullivan reporting as 
follows: 
 
SULLIVAN:  Good morning. My report was mailed out to the committee.  Are there any 
questions? 
 
SCOZZAFAVA:  Any questions for Brenda?  If not, thank you. 
 

************************** 
 

 The next item on the agenda was the County Treasurer, Michael Diskin reporting as 
follows: 
 
DISKIN:  Good morning and I’m not sure if this has been done yet but I want to congratulate the 
Moriah Vikings on winning the State Title in Class D.  I assume you already did a resolution? 
 
SCOZZAFAVA:  Not yet I planned on doing it at the end of the meeting but go ahead. 
 
DISKIN:  No that’s alright I’ll give you the honors of doing that.  I just wanted to offer my 
congratulations on the record. 
You got my report so on sales tax, sales tax is kind of holding steady this year we’ve not seen 
any real big increase, any big decreases pretty much on par with what we saw last year.  The 
only difference we’re seeing is that we’re getting earlier the money in the first part of the month 
bigger amounts and then the second checks are a little smaller the State has changed their 
method of collecting it and we are able to report earlier and give us a little more money earlier in 
the month but you’ll see the second payments are down a little bit overall we’re about even from 
last year, year to date I think yeah, we’re only up about $53,000 which is minor.  If there’s no 
questions on that? 
Occupancy we’re strong again in February.  I think what we’re seeing is the results of the 
vacation rentals.  What we did notice was people that were signing up for annual reports or 
signed up annually because they didn’t have that much are starting to report now.  They really 
weren’t due until March but some of them chose to report early so we started seeing a lot it.  
Just before I came over I picked up the mail and there was a stack about this big of returns from 
occupancy so we’re going to have a huge month in March.  March is the biggest month we have 
when all the annuals report so we’ll have a better idea of how we’re doing that for that. 
We continue still to get new registrations every month.  We just recorded about four or five of 
them in the last week so people are still continuing to sign up as they are made aware of it or 
caught up with I guess I could say.  Questions? 
 
WILSON:  Is it safe to interpret the occupancy tax collected as these are the busy months or 
because of reporting due to different payment schedules? 
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DISKIN:  Well if you look at your schedules Mr. Wilson you’ll see that March is the busiest, one 
of the busiest months again in August and then September those obviously August and 
September are the summer months so we’re getting reports for but March is the month that 
anybody that reports annual, once a year files, anybody that reports quarterly and anybody that 
reports monthly so we kind of have a fairly large month in March and then obviously the other 
two months are August and September and then we’re getting July and August returns for the 
summer.  We’ll see next month how our reports are I’m sure we’ll be considerably larger than 
we were last year in March I would expect.  We’ll see those, we’re starting to get those now. 
The only other two things I had on there was my monthly report my expenses and revenues for 
the first two months and the cash flow. A couple things I did want to quickly go over if there 
aren’t any questions on those?  I had a couple of inquiries from Supervisors about where’s our 
State land money?  I’ve been calling the State once a week, I finally got an answer from 
somebody down there the answer was, we’re running behind because we’ve got a lot of new 
people and we’re short staffed which is what you hear from the State all the time but they did 
promise me that we would either get it this week or next week it was in line to be paid out.  I 
know most of you met your warrant by now so you’re probably not going to need your state land 
because we’re starting to get checks from your tax collectors but if you have not met them, your 
warrants we’ll be sending out letters as soon as we get them inquiring how much you need and 
if you do need it, if you don’t need it obviously you’ll send back saying you don’t need the money 
anymore.  If you do I would ask that you just take the amount that you need to make the warrant 
to match, the same thing we do every year. 
I just want to bring you a quick update on where we are on tax foreclosures ’12 and ’13 
obviously are still out there due June 1st to move forward to date I was surprised I did check this 
morning I thought we had more people that would pay by now within the month we sent the 
notices out we’ve had 49 off that list of 358 that paid not a large amount, not as large as I 
expected but I’m sure we’ll get a big surge in May, people tend to wait until the last minute to 
pay but we still have about 300 parcels out there potentially for tax foreclosure and I’m going to 
guess we’re probably going to be somewhere between 100-150 so that’s my best guess right 
now is where we’ll be when we sell them.  After the first of June we’ll move for a foreclosure 
petition from the court once we set that date I anticipate late July or early August sale for the 
first group.  The ’14 and ’15’s have been completed, the searches on them the notice I expect 
we’re not going to wait to the next the first one is done before we start.  I’ve discussed this with 
the County Attorney.  We’re in the process now of preparing those notifications to go out final 
the list of who needs to be notified I would expect within a few weeks we’ll have that.  We’ll start 
addressing the envelopes with the certified notice cards on them and the regular mail labels.  
Once those are done I would anticipate sometime between the 15th of April and the end of April 
those notices will go out barring no problems with them, give them 90 days which is going to 
bring us to probably the first of August, mid-August and then from there we’ll move to a 
foreclosure on that, our sale will be over on the other ones, we’ll immediately start on the next 
ones and I’ll expect by late September or early October we’ll have another sale and then we’ll 
be caught up.  To date we have spent just a little over $100,000 in searches, I think we got a 
number of $100,650.00 that we’ve spent in searches. Any questions? 
 
MONTY:  How many ’14 and ’15 are we going to have? 
 
DISKIN: Right now I’d say probably in excess of 450. We’ve mailed out over 1600 pieces of mail 
in the first mailing and we’re probably going to mail out about 2,000 in the next one obviously 
the lists are bigger so the number of people we have to notify, the number of lien holders is 
larger but there will be some additional mailing.  We continue to get notifications back of people 
who haven’t claimed their certified mails. We’re searching them for second addresses if we 
don’t do those, if we can’t find a second address what we do is we notify the US postal service 
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in the community of the last address we had if they have a different or better address.  We also 
search it through the Essex County Surrogates Court to see if there’s been an established 
estate set up, we check with the Real Property Tax Services and the County Clerk’s office to 
see if they have any additional, new addresses that we haven’t had before.  If we find a second 
address, we send another certified and regular mail out again, if we don’t we put them on a list 
of those that need to be posted. Posting means putting that notification, that booklet we send 
out inside a weather proofed sealed plastic bag either if it’s a structure we’ll attach it directly to 
the house structure or knock on the door and hand it to someone.  If it’s just a vacant lot we will 
attach it to a post nail it to a post and stick it on the property now that’s done by our auction 
service, they go out and do that because they have the best way to locate these people with 
their GPS service and everything so we ask them to do it once those postings are done the we 
have fulfilled what we need to do. 
 
SCOZZAFAVA:  I did read an article in the Post Star that you probably saw it Mike that they are 
now doing away with the last hour hearings that they have for somebody trying to save their 
property, Warren County;  which we Mike and I discussed many times wondering how they can 
do that anyway legally but. 
 
DISKIN:  I think if you talk to somebody at Warren County and I’ve talked to several people at 
Warren County privately they’ll tell you we don’t know how we’re doing it but we’re just hoping 
nobody ever catches us on it because I just don’t think it’s a legal way to do it and it’s a tough 
position to put a board into to arbitrarily decide who gets extra time and who doesn’t. 
 
SCOZZAFAVA: I think one thing we need to resolve, I was just talking to Dan briefly before the 
next tax sale is establishing some of those proceeds into a fund to take care of some of these 
dilapidated properties that don’t sell in the sale. 
 
DISKIN: We do have that I believe. 
 
SCOZZAFAVA: I didn’t think we did. 
 
DISKIN:  We set up something where I believe we did a resolution years ago and if not, we 
should do it where any excess over the amount we make in the sale  - 
 
SCOZZAFAVA:  If we did it I’ve got a couple of spots where I can use it. 
 
DISKIN:  Well we haven’t any excess to give you.  We haven’t made any money on them. 
 
SCOZZAFAVA:  Realistically you’re not going to get any excess in.  I mean all kidding aside it’s 
a serious problem not only in my town I know in some of the other towns and we had 
discussions before about putting it on somebodies property tax even before it goes – well, you 
can do that but the county doesn’t have to meet it on the warrant okay but it still you at least 
you’ve got it on there, okay obviously the county is not going to reimburse it on the warrant the 
town has to chase it from that point on but at least it’s a step in trying to do something with some 
of these properties. 
 
DISKIN: I believe if I’m not mistaken that the way it was determined is if we made money on that 
sale then the town had to put on a warrant we would give anything over that to the town to help 
pay off that part of the warrant if we didn’t you know unfortunately the last couple of sales we 
haven’t netted a profit on so we haven’t been able to do that but I thought we did a resolution on 
it if we didn’t we should. 
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SCOZZAFAVA:  It’s an issue and I’m sure it’s not just in my community. 
 
DISKIN: Tom will be the determinate of who gets the money because you’re all going to be 
asking for it. 
 
SCOZZAFAVA:  Well, I don’t know.  I mean some of these places – 
 
PALMER:  We’re never going to get enough to get tear all of them down. 
 
SCOZZAFAVA:  But I’ve got two places right in the Village of Port Henry that were sold in the 
last tax sale and one of them is ready to fall in the street on Elizabeth Street you know the 
county had owned previous to that and didn’t do a thing with it.  You know and I couldn’t say a 
whole lot because it was in the Village of Port Henry but now I can say plenty after April 1st but it 
certainly is an issue that we need as a board to try and get a handle on, on some of these 
properties. 
 
DISKIN:  But I’ll look.  I thought we had done a resolution but maybe it was just a discussion if 
not, we should set something up so that we have it set into some kind of a fund that sets that 
aside to use in this exact situation. 
 
SCOZZAFAVA: Okay anything else for Mike? If not, thank you. 
 
DISKIN:  Thank you. 
 

********************** 
 

 The next item on the agenda was the County Manager, Dan Palmer. 
 
PALMER: I didn’t have a lot I just wanted to bring you up to date a little bit on the DSS 
interviews.  We had eight candidates that we had scheduled interviews for on Wednesday and 
Thursday now obviously on Wednesday those interviews did not occur but we did do three of 
the interviews on Thursday and were rescheduled for this Thursday to finish the last five 
interviews from that we would probably have a second round so I would hope within the next 
couple of weeks or so we’ll have some kind of a recommendation for the board. 
 
SCOZZAFAVA:  Any questions on that?  I did miss the one day; Thursday because I thought 
Dan had said he postponed everything to this week. 
 
DISKIN: Because his attention deficit doesn’t allow him to read emails. 
 
SCOZZAFAVA:  But I promise better attendance for the other rounds. 
 
MOORE: And when is that? 
 
SCOZZAFAVA:  Thursday at 9:00 and I’m going to send McNally also a reminder because I 
understand he didn’t make it so. 
 
MOORE:  He’s had surgery on his neck. 
 
SCOZZAFAVA:  Awe that’s not an excuse.  Is that all you have Dan? 
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PALMER:  Unless you had any questions? 
 
SCOZZAFAVA:  I have just one quick, what are we doing in regards to the Governor’s 
proposal?  I mean I don’t even know if that’s law yet or has to go through legislation? 
 
PALMER:  In terms of the incentive of shared services? 
 
SCOZZAFAVA: Not incentive he’s saying we have to do it. 
 
PALMER: I have not really even considered it I mean there’s a number of things that we’ve 
talked about in the past that I think you could roll out fairly quickly if you needed to have 
something together.  The most obvious one – 
 
SCOZZAFAVA: Solid waste. 
 
PALMER:  Well not only solid waste.  Solid waste is already done you can’t do anything that’s 
already been done so you wouldn’t even be able to get credit for solid waste but one of the 
areas that we looked at in the past and I think makes some sense long term is tax collection. 
You could consolidate tax collection at the county here.  We do a huge amount of it already so 
that’s something that would be an easy one to roll out if we needed to, tax assessing is another 
area so there’s some areas that I think could if this thing does pass and it becomes law that we 
could certainly put together as a proposal. 
 
SCOZZAFAVA:  I mean look at the assistance that each town and assessors receive from Real 
Property alone is a huge savings okay so, if that does become – you don’t feel we’re going to 
have any issues trying to – 
 
PALMER: I won’t have any issues putting a proposal forward you might have an issue passing 
it. 
 
SCOZZAFAVA:  Okay does anybody have any questions for the Manager?  If not, thank you. 
 

************************** 
 
 The next item on the agenda was Real Property Tax Office with Charli Lewis reporting 
as follows: 
 
LEWIS: Good morning.  The Governor’s budget of course hasn’t passed yet but we do have 
some updates on the STAR exemption.  The Assembly and the Senate rejected capping the 
STAR at last year’s amount and they also rejected making the income verification program for 
the enhanced STAR mandatory and on the second of March the Assembly passed and 
delivered to the Senate a proposal to turn the STAR exemption back over to your local 
assessors as we all know the deadline to apply for exemptions has passed it was March 1 for all 
of the exemptions so what they are looking to do in their Assembly proposal is to extend the 
deadline to apply to grievance day which is always the fourth Tuesday in May that’s May 23 of 
this year and there also saying that the Department of Tax and Finance must notify the 
assessors the name and address of any tax payer that qualified for the school tax credit last 
year.  That’s those that received a check instead of an exemption on their bill. Now anyone 
who’s applying for the 2017-18 school tax roll the local assessor would then need to determine 
the eligibility for the school year using that information however, DTF is saying that no 
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application would be required so I’m not sure how you would qualify them if you don’t have an 
application so that’s a little unclear to us at this point and again this has passed yet but it is 
something that did make it through the Assembly and is in the Senate’s hands. 
 
SCOZZAFAVA: Any questions on that topic? 
 
LEWIS:  And the forest exemption we currently have a 480a exemption and that is 80% 
reduction on taxes there is a proposal for a 480b exemption and so far this year we’ve received 
nine new 480a commitments for a total of 2,083.49 acres of land that’s in addition to what we 
currently have.   
I attended a public hearing in Moriah and asked the DEC gentleman that was there about the 
new 480b proposed program that hasn’t passed yet and he said instead of that being a 40% 
exemption it looks like it might be a 60% to 70% exemption if that’s passed and remember that’s 
not just on forest land like the 480a that’s on open space. 
 
SCOZZAFAVA:  Any questions on that?  I’ll tell you and I know we always have it in the back of 
our budget but when the State was looking to purchase Tub Mill Pond I really with Charli’s 
encouragement started taking a look at the number of exemptions and the 480a and age 
exemptions and I’ll tell you it’s shocking when you go down through your own town roll and find 
out how many exempt properties that you actually have in your own community.  It certainly is 
an eye opener. 
 
PALMER:  What’s ours?  Two billion? 
 
LEWIS:  Yes over two billion here at the county level. 
 
SCOZZAFAVA:  Two billion imagine if you had that taxable value of two billion?  Your town tax 
rate would be – 
 
PALMER:  Probably 30% to 40% less. 
 
LEWIS:  And with the exception of the STAR it’s a shift from one taxpayer to another. 
 
SCOZZAFAVA:  Yeah, exactly. 
 
MONTY:  Charli does DEC still claim that they don’t have the time to enforce all these 480a’s 
because we’ve had some properties in Lewis that were butchered that were under 480a and 
when we contacted them we always get the excuse well, you know we don’t have the time to 
enforce all of them. 
 
LEWIS:  That’s something that we hear coming from the State level quite often well, we’re 
shorthanded, well we don’t have enough people, people retire that don’t replace people we hear 
it over and over and over. 
 
MONTY:  Is there any recourse for a community in that case? 
 
PALMER:  Does the law provide for local assessors to raise an objection if the State doesn’t? 
 
LEWIS: I would have to check into that and see if it’s the assessor that would raise the issue 
because I know exemptions are theirs you know; it may be the assessor that needs to – 
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MONTY:  How do you know if it will be the assessor because they may not have the forestry 
knowledge or they may have to hire a forester to go in? 
 
LEWIS:  Yes, there is a penalty if they don’t follow a complaint. 
 
MONTY: Oh, I know there is a severe penalty but how often is that enforced?  Thank you. 
 
LEWIS:  On March 31st Tom just spoke about the Village of Port Henry dissolving our data base 
and tax maps have all been updated for the 2017 tentative assessment roll to reflect that 
dissolution so we are ready to print a roll that doesn’t identify the Village. 
 
SCOZZAFAVA: There’s only one Village I believe left? 
 
LEWIS:  Two. 
 
SCOZZAFAVA:  Part of Saranac Lake and Lake Placid. 
 
LEWIS:  Yes. 
 
SCOZZAFAVA: And as Mr. Morrow will tell you it’s not an easy thing to go through.  Mr. Diskin 
went through it, Mr. Diskin actually he proposed it when he was Mayor of Ticonderoga which 
was many, many years ago but there certainly is a savings for everyone.  Correct Mr. Morrow? 
 
MORROW:  You’re correct. 
 
PALMER: I do have one thing I wanted to talk to you about it.  I don’t need anything done right 
now but the Village of Lake Placid actually contacted us about the Village joining the county’s 
self-insured workers comp plan. They have some fairly significant costs associated with their 
workers comp and they believe and I do as well that they potentially could realize some savings 
if they joined us under the self-insured plan.  That is possible to do it just requires that you 
amend the local law that currently says it’s an 18 member self-insured plan.  What it requires for 
me is and I’ve got some of these numbers, I’ve been working on them and at some point I will 
be able to give you and tell you exactly what this is about in terms of dollars but I need and I 
received last week five years’ worth of claims history from them.  I also received a quote from 
PERMA as to what our overall premium would increase based upon the Village joining our plan 
so I need to run those formulas just to see what they look like, the impact that they have as to 
the whole group and what the cost would be for the Village in terms of joining that but I do think 
it’s something that makes sense in terms of sharing the cost with the Village and I’m not 
anticipating that it will have a huge impact on the group overall because again it is one member 
out of what is essentially a 19 member group now because right now it’s 18 towns and the 
county so it would be 18 towns, the Village and the County so once I have those numbers I’ll 
bring them back in a report to you guys to consider.  If it’s something that we can do and 
potentially save the Village some money without severely impacting the group then it’s probably 
something I would recommend. 
 
SCOZZAFAVA:  I know we have a crazy formula as to how we but that would have no impact 
on that under the weighted voting and all that because they are already included in that 
population, that population is already included in that. 
 
PALMER: In terms of determining their actual cost the only portion which is the same for the 
county we wouldn’t be able to use the weighted voting factor because it is already in the North 
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Elba town but the county doesn’t have a weighted vote factor either so we sit outside of that in 
terms of a formula. The formula is pretty complicated based upon five years of claim 
experience, it’s based upon 25% payroll and 25% weighted vote.  Everybody says why would 
you ever us weighted vote determining a formulated cost?  Well weighted vote is actually the 
only true way to represent a one for one cost associated for each individual in the county so in 
other words if the Town of Moriah has a certain amount weighted vote and they have a certain 
amount of residents if you use that in the formula it actual allows you to allocate some of that 
cost back to those members of that community on a one for one basis the same way it does in 
terms of a one for one vote.  I developed that formula probably six, seven years ago maybe 
more. 
 
SCOZZAFAVA:  Heavily debated by a former Supervisor from North Elba who actually was 
going to pull out of the system at one point. 
 
PALMER:  Yes she was.  Actually at that time I developed seventeen formulas just because I 
guess the last one was the one everyone agreed on. 
 
PRESTON:  Well I just wanted to say I don’t really see any down side in doing that because the 
Village of Lake Placid is going to pay.  It’s not costing the county anything.  They are going to 
pay whatever the premium ends up being at the end of the day though it’s all that you’re saving 
tax dollars you know, that we’re sharing services it’s no different than when we took on the fire 
service groups we saved the fire districts thousands and thousands of dollars that would have 
been on the property tax by allowing them and the county to be the umbrella to form they were 
having the same issues with workers comp. and I mean they saved thousands of dollars for the 
fire districts by forming that group and that’s been quite some time now and I think to my 
knowledge it’s gone very well. 
 
PALMER:  Yeah and that’s a little bit different only in the sense that the fire districts stand alone 
in terms of their risk.  If you in fact bring the Village into the formula you would be sharing risk 
with the Village as well as they would be sharing your risk that’s what happens whenever you 
put somebody into a self-insured group and that’s essentially what we are but again you will be 
able to see what that impact is.  I’ll be able to show you what the impact is without them in the 
group and I will be able to show you with them in the group and that will determine whether you 
want to move forward or not. 
 
MORROW:  As Mr. Scozzafava eluded to about the Town of Chesterfield taking over the Village 
and how hard it is in Moriah I’ll tell you right now when you take over a Village, a municipality, a 
town takes over a Village that’s only partially in your town that has two towns inside the Village 
or the Village is within the two towns and two counties that’s a job, the services is nothing no 
problem they gave up all their services years ago they had nothing left but I’ll tell you right now 
as long as Charli is up there we couldn’t did it at all with the tax maps, the districts to set up the 
districts and stuff without Charli and her employees help.  Thank you Charli. We couldn’t have 
did it without you. 
 
LEWIS: Thank you. 
 
SCOZZAFAVA:  And same here because setting up the districts, we couldn’t have done it.  
Charli has been keeping track of her expenses in the case of Port Henry and Moriah which I 
believe we will get reimbursed for and then we’re going to reimburse the county through the 
dissolution grant that we receive from the Department of State but it certainly was a difficult 
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process and I had my sight set on Crown Point but I don’t think I’m going to go after him now 
after what we went through. 
 
HARRINGTON: Good idea. 
 
PALMER: Just going back to the Village of Lake Placid I mean essentially that’s what occurred 
with both the Village of Keeseville and the Village of Moriah those employees now are under our 
self-insured group now it wasn’t the same way but it ultimately ended up that those employees 
fell back into our self-insured group. 
 
SCOZZAFAVA:  Which theoretically should bring the cost down. 
 
PALMER:  Oh yeah you will see a reduction in cost. 
 
SCOZZAFAVA:  Right theoretically should bring your cost down because we’re adding more 
employees to the formula. Anything else Charli? 
 
LEWIS:  I just wanted to make a note that the assessors have started to turn in their exemptions 
and their assessed values. We have four towns doing reassessment projects this year and 
tentative rolls will be filed in the towns May 1. 
 
SCOZZAFAVA: I have a question can a town board order a reassessment? 
 
LEWIS:  Well both the assessor and the town board Supervisor have to sign the plan. 
 
SCOZZAFAVA:  They do?  So the town board does not have that power to order a complete 
town wide reevaluation? 
 
LEWIS:  Not without the assessors signing and agreeing. 
 
MONTY:  How is your relationship with your assessor? 
 
SCOZZAFAVA:  Well it’s good.  Beautiful, couldn’t get any better.  Thank you Charli. 
 
LEWIS: Thank you. 
 
SCOZZAFAVA:  Anything further to come before – I do have one resolution that I’d like to move. 
This is a resolution of congratulations to the Moriah Boys Varsity Basketball Team who just won 
the New York State, Section VII Championship which I believe is the first for basketball for 
Section VII. 
 
MONTY:  Class D Tom not Section VII. 
 
SCOZZAFAVA: Class D and the irony of this is that the last team to do this was in 1930 which 
was Mineville High School so both schools were out of the Town of Moriah but it’s certainly is an 
accomplishment that the community, the school and the team members are very, very proud of. 
It’s not easy to get there.  They’ve been there a few times and then in the last game they came 
up one game short but this was the year and I’d like to move a resolution of congratulations to 
them.  
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RESOLUTION OF CONGRATULATIONS TO THE MORIAH CENTRAL SCHOOL BOYS 
VARSITY BASKETBALL TEAM FOR WINNING THE 2017 NYSPHSAA SECTION VII, CLASS 
D STATE CHAMPIONSHIP. 
Moved by Mr. Scozzafava, seconded unanimously. 
 
SCOZZAFAVA: Okay anything further to come before this committee?  If not, we stand 
adjourned. 
 
 As there was no further business to come before this Finance/Tax Reduction/Mandate 
Relief Committee it was adjourned at 11:08 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


