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Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 a.m. with 
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 News Media:  Pete DeMola – Sun News. 
 
 
SCOZZAFAVA:  We’ll call the Finance committee meeting to order.  First on the agenda, Mr. 
Provoncha.  Thank you for the plate Joe. 
 
PROVONCHA:  Oh, you got it? 
 
SCOZZAFAVA:  Yes. 
 
PROVONCHA:  Good.  Good morning.  March has picked up quite a bit over February and 
January we are having a good month for revenue. 
In records management we are presently working with the Warren County Clerk in trying to put 
a proposal together for the scanning of District Attorney files.  They seem to be overtaking our 
records center so the best thing we are going to try to do is scan it and get approval from the 
Appellate Division. 
We are also working with the Department of Public Works.  We are beginning to scan their 
appropriation maps and joining together with ours so they will have a complete set in both 
places. 
We’re working with Real Property Tax Office in scanning the RP5217’s and in the Clerk’s office 
we’re having like a said a great year right now especially with e-recordings of land documents 
and we’re trying to increase what we e-file in court files.   
In the DMV on April the 21st we will have someone here for the Donate Life Campaign she will 
be there to answer questions.   
In the matter of resolutions for this board I’m requesting to go to summer hours like we have in 
the past with June, July and August as is the Treasurer. 
 
LEWIS:  And Real Property would like to be included in that for hours from 7:30 to 4:00.   We 
work a 40 hour week. 
 
PALMER:  Well we’re doing Joe’s, you’re not a statutory office. 
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LEWIS:  No. 
 
PALMER:  Alright I can do yours. 
 
LEWIS:  Okay, thank you. 
 
SCOZZAFAVA:  Okay so the County Clerk would like to change their hours effective May 1st 
Joe is it? 
 
PROVONCHA:  No, no June 1st.  
 
SCOZZAFAVA: June 1st.  Moved by Mr. Moore, second by Mr. Morrow. 
 
RESOLUTION AUTHORIZING TO CHANGE THE HOURS IN THE COUNTY CLERK’S 
OFFICE AND THE DEPARTMENT OF MOTOR VEHICLES OFFICE TO BE OPEN FROM 8:00 
A.M. TO 4:00 P.M. FOR THE MONTHS OF JUNE, JULY AND AUGUST, 2017. 
Moved by Mr. Moore, seconded by Mr. Morrow. 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
PROVONCHA:  We would also like to amend an IQS contract to include some of the projects 
that we’re doing.  This will cover some of the costs. 
 
SCOZZAFAVA:  Moved by Mr. Moore, second by Mr. Wilson. 
 
RESOLUTION AUTHORIZNG AN AMENDMENT TO THE CONTRACT WITH INFO QUICK 
SOLUTIONS, INC. TO INCLUDE OPTIONAL SERVICES. 
Moved by Mr. Moore, second by Mr. Wilson 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
PROVONCHA:  And the last thing in your packet is from the Association of Counties in regards 
to legislature and it’s in regards to the DMV.  One good thing was they didn’t increase our title 
fees up to $75.  They did not give us an increase in our retention fees.  I didn’t think they would 
it takes usually three or four years to have it on their plate before they act on it but they did not 
increase the ATV weight.  There was great opposition from downstate on that and so overall it 
was not a bad year for the budget. 
 
SCOZZAFAVA:  Good.  Any questions for Joe?  If not, thank you. 
 

************************* 
 
 The next item on the agenda was the Auditor, Brenda Sullivan reporting as follows: 
 
SCOZZAFAVA: Good morning. 
 
SULLIVAN:  Good morning. I emailed my report out to the committee. Are there any questions? 
 
SCOZZAFAVA: Any questions for Brenda? 
 
SULLIVAN:  Thank you. 
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SCOZZAFAVA: Thank you. 
 

********************** 
 
 The next item on the agenda was the Treasurer, Mike Diskin reporting as follows: 
 
DISKIN:  Good morning. Let me start with something that’s not on the agenda and Mr. 
Provoncha just brought up and I also want to request that we move to summer hours.  I just 
want to make it simpler for all of the public to remember just by saying Memorial Day to Labor 
Day because June 1st is kind of in the middle of the week and September 1st is on a Thursday or 
something so we just thought it was easier to go Memorial Day to Labor Day and that makes it 
easier to advertise it and let people know so that’s my request. 
 
RESOLUTION AUTHORIZING TO CHANGE THE HOURS IN THE TREASURER’S OFFICE 
TO BE OPEN FROM 8:00 A.M. TO 4:00 P.M. FROM MEMORIAL DAY TO LABOR DAY 2017. 
Moved by Mr. Morrow, seconded by Mr. Moore. 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
DISKIN:  Okay on my regular agenda I have the sales tax reports.  You’ll notice on there we had 
a bit of an increase, it looked like a large increase in the first check which talking to people 
around the rest of the State and other Treasurer’s, everybody experienced the same thing.  
Later on we saw which doesn’t show on your report because I just got the information on Friday 
is that we have a 22% decrease in the second check.  So overall we netted, we still netted an 
additional $187,000 during the month.  The second check wasn’t as much as a decrease as the 
first one was increase so we’re running at about 2.5% for the year I think.  One of the reasons I 
guess is that the State has a new method of settling up and they credited us for some of the first 
quarter stuff earlier than they normally do which they’ve been doing with a lot of other things. I 
just want to point that out. 
The sales tax we still ended up in pretty good shape with the sales tax it was just the way the 
checks came in it looked like a pretty big increase when we saw it and then the second one kind 
of balanced it out because it was a bit of a decrease from the last time. 
 
SCOZZAFAVA:  Does the State track it by vendor or no? 
 
DISKIN:  They track it by vendor but it’s not by zip code, it’s by vendor and one of the problems 
with the vendors is you have for instance if you have a multiple of a property for instance you 
have Tops Markets, if there is two or three they lump everything together so there’s no way to 
really track which place it came from.  If you want to say how are we doing with the Tops here in 
Elizabethtown?  There’s really no way to tell because Tops is all lumped together for Essex 
County. 
 
SCOZZAFAVA: But you could say how much is Walmart generating? 
 
DISKIN:  You could get that.  The problem is it’s like our occupancy tax, I can get the 
information I just can’t share it with anybody. 
 
SCOZZAFAVA:  Really? 
 
DISKIN:  Yes.  It’s secret. 
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SCOZZAFAVA:  Not even with the board? 
 
DISKIN:  Not even with the board, no.  I can get that information and I can say to you Walmart 
did better than last year but I can’t tell you what those numbers are or worse than last year. 
 
SCOZZAFAVA:  You can share which area generates the biggest portion right?  Is it North 
Elba?  I mean that’s what people seem to believe. 
 
DISKIN: Well it’s hard to tell because they don’t do them by zip code so if North Elba has 
multiples of Stewarts, we’ll say Stewarts is another good example you lump all the Stewarts 
together in Essex County so there’s no way to really tell how that’s done so you can’t divide it up 
to say a lot of the money came from the Stewarts in North Elba or a lot of the money came from 
the Stewarts in Ticonderoga or Port Henry. 
 
SCOZZAFAVA: I remember many years ago many, many years ago I’m not sure if even 
Spencer was here then or you but we they tried to break it up by area. 
 
DISKIN:  Yes. 
 
SCOZZAFAVA:  Do you remember? 
 
DISKIN:  Yes. 
 
SCOZZAFAVA:  And we were all shocked when it came in that Elizabethtown was – 
 
DISKIN:  Well because there is so many car dealers. 
 
SCOZZAFAVA:  Because of car dealers.  Car dealers are one of the biggest generators of sales 
tax. 
 
DISKIN: It’s easy to track if you have a single entity like Christopher Chevrolet in Ticonderoga or 
Egglefield it’s easy to track that but when you have multiples you can’t and sometimes the 
difficulty is trying to find out who these people are if they are under a corporate name 
particularly in Lake Placid where you have corporate name but you’re a national corporation, it’s 
difficult to find out who that came from, where it generated.  It just says it was generated in 
Essex County but everybody has the same problems.  The other problem that no one has 
seemed to figure out so far although the sales tax department claims they do is counties where 
properties or where towns or villages go over in different counties for instance Saranac Lake.  I 
know that Saratoga County has a big problem with that because the City of Saratoga gives 
pretty much their sales tax and is sharing it with others.  It’s difficult sometimes, there’s always a 
question of whether you got the right amount of sales tax.  For instance in Saranac Lake 
sometimes they record it as zip code 12983 but was in Franklin County side or was it in the 
Essex County side?  They try to pin it down by adding that extra four digits but it doesn’t always 
work so it’s just a guess work whether you got the right amount for that.  I think Keeseville; the 
Clinton County side also uses the same zip code so you have that same problem.  It’s not so big 
of problem here in Essex County as it is in some other places, City of Albany and places where 
there are cities. 
 
SCOZZAFAVA:  Okay next item. 
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DISKIN: Occupancy you’ll see we had a very large influx in March what happened is now we’re 
starting to see the vacation rentals. The vacation rentals a majority of these people decided they 
were going to file annually and the annual filers file in March and they run from March 1 to 
February 28 so that’s why you saw that huge number.  A big chunk of that was $130,000 more 
but a lot of that came from the annual filers but I think we’re catching up a lot with them.  I know 
that Wayne has been working very hard to track down these people and we have a lead on 
some other methods to do it I know he is meeting with some people this afternoon. 
 
SCOZZAFAVA: I had a question from a vendor actually over the weekend on the occupancy tax 
which I really couldn’t answer clearly because I don’t understand it. When there is an increase in 
that revenue how much does the County retain of that? 
 
DISKIN:  5%. 
 
SCOZZAFAVA:  5%. 
 
DISKIN:  5% of everything. 
 
SCOZZAFAVA:  So if that number goes up that 5% goes up also? 
 
DISKIN:  Sure, absolutely by 5%. 
 
SCOZZAFAVA:  Then I explained that ROOST now does share what it is $2500 to each 
community? 
 
DISKIN:  And the Fish Hatchery. 
 
SCOZZAFAVA: And the Fish Hatchery good. 
 
DISKIN: But that’s set in the State Law, the Local Law that was passed at the State that says 
the 95% so there is no way to break that.  If you remember we tried to cap it at one time at a 
million or two million or whatever it was?  We are not allowed by law to do that. We can only 
retain 5% but our 5% goes up on that. 
The other things that I had in here is just my revenue, expenses, cash flow and I did have one 
request that came in from a tax payer and I told that I would bring it up as I always do. I spoke 
with the County Attorney about it. This is an issue with a property in the Town of Westport 
where the person claims the bill went to the wrong address it had been previously going to the 
care of their mother even though it was their property it had been left to them by the mother, 
signed over by the mother but she was still paying the tax bills, she passed away and the bills 
continued to go there because there wasn’t a change of address. They said we sent the bill to 
the wrong place they didn’t get it. They were asking for relief of penalties and interest.  I 
reviewed it with the County Attorney last week and we concurred that the county had made no 
errors so we didn’t feel we should refund it. I thought I would bring it up to the board if there was 
no motion then we would so notify them that there was a lack of action.  I brought it up here and 
you didn’t want to do anything with it. 
 
SCOZZAFAVA: Okay. 
 
DISKIN: I will soon notify the people that you opted not to do that and that’s all I have. 
 
SCOZZAFAVA: Any questions for Mike?  Tax sale? 
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DISKIN:  Going along well, we’re setting up for it.  June 1st is the return.  Shortly after June 1st 
we will, we have about twenty properties we have to post by that means we haven’t been able 
to find the person, serve them with a legal notice, all of the addresses that we have have come 
back so we have to go out and post the property by going out and putting a sign on the property.  
If there is a building to attach it to it will be attached to a building.  If it’s just a piece of land we’ll 
attach it to a stake, put it inside a waterproof plastic bag, stick it on the property so that it is 
officially notified that there is a foreclosure going on.  That will be done some time either by the 
end of this month or early May and once that’s done we wait until June 1st and then we can 
move onto set a date looking at probably mid-July, late July depending on the availability of the 
auctioneer or the venue. 
 
SCOZZAFAVA:  Now properties that previously sold that end up back on the tax roll, we’ve got 
to find a way to eliminate people that bid on these properties and then do nothing with them and 
then they come right back again and bid. We’ve got to put the brakes on that somehow. 
 
DISKIN: You can say if you bought a property – I don’t know how you would phrase that.  It’s 
very difficult to do that.  I think that’s a question you might want to – make sure we’re not legally 
stepping on or infringing on anybody.  I don’t disagree with you I just think we have to take the 
right approach so we don’t get in trouble with it.  It’s a difficult issue to do.  You’re right. We get 
people that buy these properties and then they sit on them for two or three years collect the rent 
if they have apartments and then they walk away from it in two or three years probably in worse 
shape than when they got it and it’s onto somebody else. 
 
SCOZZAFAVA:  And then they bid again. I don’t know why we just can’t adopt a policy. 
 
GILLILLAND:  Why can’t we just put a prohibition on anybody that has a property foreclosed on 
in the last five, six, eight or ten years? 
 
SCOZZAFAVA:  Right the last ten years, you don’t bid. 
 
MOORE: Just have Dan Manning draw it up. 
 
SCOZZAFAVA:  Yes. 
 
DISKIN:  Let’s have our County Attorney come up with a plan to how – I don’t disagree that we 
should eliminate a lot of these people but you know we want to just make sure that we do it in a 
way the terms and conditions are right in there when you sign them saying you haven’t had a 
property, you haven’t owned a property that has been foreclosed on.  We have other people 
come in that bid on properties that have a property in the auction and they are bidding on 
another property. 
 
SCOZZAFAVA:  Or they send in a relative, or a sibling, or a child or  
 
DISKIN: Yeah but that’s difficult to monitor a relative.  You can’t tell your brother he can’t bid on 
an auction just because you failed to have in foreclosure.  It’s a little more difficult to monitor.  I 
don’t think it’s impossible we just need the right legal language to do that. 
 
HARRINGTON:  A property owner hasn’t paid his taxes in two years and he or she comes to 
you and says well, I want you to know right now I’m not going to pay it.  Why don’t we just go 
ahead and auction it? 
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DISKIN:  We have to go through the process.  You can’t just take it. 
 
HARRINGTON: You can’t speed it up? 
 
DISKIN:  The only way to speed it up and it’s cumbersome and I wouldn’t want to do this on a 
regular basis Mr. Harrington is that particular property down in Crown Point that we dealt with by 
deed in lieu of foreclosure that’s pretty cumbersome to go through and I wouldn’t want to do that 
very often. 
 
HARRINGTON:  Right I just want to know what the scenario would be. 
 
DISKIN:  Yeah we hear that all time.  Somebody that will call up and say I know my property is 
in foreclosure and I just want you to know that I’m not going to do anything.  Go ahead and take 
it and we just have to wait the process. 
 
HARRINGTON:  Okay. 
 
DISKIN:  The process hopefully is going to get speeded up now the way we’re doing it after this 
year we go through two or three years but still, it’s going to be out there until we go through the 
property we have to still serve them, go through all the legal channels so that we don’t have any 
questions on it. 
 
SCOZZAFAVA:  Relative to this issue we’re talking about I believe anyway, I had a long 
discussion with the Department of Labor about a week ago and I talked to Dan about this a few 
times we are all going to end up with properties in our communities some of us already have 
them believe me you’re going to have a lot more because the asbestos laws today are if that 
property is vacated whether it’s privately owned or not, in the old days you could go in, bulldoze 
it, bury it on the property no more.  You have to have an asbestos abatement done.  You have 
to have a study done. They go in and they have to remove the asbestos so what’s happening 
and I’ve got two of them right now in Moriah that were sold in the last tax sale where the owner 
has walked away from them, his plans were to demolish it because of the asbestos so – burned 
out buildings same thing.  I’ve got a four family unit in Witherbee.  How you going to get that one 
down?  You know?  I said what if the Fire Department knocked it down?  That’s fine they can 
knock it down during the fire but guess what?  Then somebody has got to go in and do an 
asbestos thing on the pile so we need to our Legislative Committee needs to bring this to the 
attention of Betty Little because every community is going to be full of these places because 
now there’s no way you’re going to get them down and if the township takes on that liability 
which is a huge expense in liability you’ve got to go through a condemnation and so on so it’s a 
problem a big problem. 
 
DISKIN:  And you’re between a rock and a hard place with this because the county has the 
option of not foreclosing on it, as a county we can say we’re not going to get involved with that. 
 
SCOZZAFAVA:  Some counties are doing that. 
 
DISKIN:  Yes, that the counties are saying we’re not taking this because there’s a liability here 
that we don’t want to take on and we have the authority in the law to say we’re not going to 
foreclose on it which pushes it right back on the municipality again. 
 
SCOZZAFAVA: And then you know so what happens perpetually this property just sits out 
there. 
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DISKIN:  It just sits out there. The county won’t take it; the town doesn’t want to do anything the 
owner can just keep piling up the taxes if it’s never going to get resolved. 
 
SCOZZAFAVA:  Once again the great State of New York has made our lives extremely difficult.  
I don’t have an answer on how you deal with this unless they change and I don’t believe it’s an 
EPA regulation; I believe it’s a New York State Department of Labor regulation. 
 
GILLILLAND:  Has this gotten more stringent recently? 
 
SCOZZAFAVA:  Yes extremely more stringent. 
 
GILLILLAND:  Would you mind sending that to me? 
 
SCOZZAFAVA:  I’ll give you the guy’s name you can speak to. I learned all this through Bill Ball 
who is Ticonderoga’s Code Enforcement Officer and Joe’s going through a situation similar to 
what we’re going through in Moriah and you know our constituents get angry and upset.  You 
know, how come you don’t make them do something with that piece of property? Well, the 
problem is you’re so limited financial yeah, you can get them cleaned up if you want to bankrupt 
your municipality doing it. 
 
MORROW:  Yes we had the same thing with properties in Chesterfield on Clinton Street and the 
town board talked about because the town code enforcement officer did condemn them, gave 
them a ticket to go to court, the town board said why don’t we just take them down ourselves?  
And I said do you want to pay prevailing wage?  And who is going to take and pay $180,000, for 
a quarter size lot, in the former Village of Keeseville, $180,000?  Let them go through court, let 
the Judge fine them and throw the book at them.  They’ll clean them up and they did they 
cleaned them up. 
 
SCOZZAFAVA:  And the Judges and I’m going to say this for the record, we can go out there, 
we can do the enforcement, we can bring them into court and if the courts do nothing it’s out of 
our hands at that point and you know, they take the attitude, some take the attitude well, you 
can’t get blood from a stone.  If they don’t have any money, they aren’t going to pay the fines, 
they aren’t going to take it down and I’ve done a lot of research on this.  Some Judges in some 
areas if they know they have the resources they are putting them in jail if they don’t do 
something with them so it’s a serious, serious problem that we’re all faced with already and it 
just got a lot worse. 
 
DISKIN:  We have a property coming up not in this foreclosure but the next one, in the Town of 
Ticonderoga Joe knows specifically what it is a burned out building on the Portage house that 
I’m going to recommend to the board that we not foreclose on because we don’t know what it’s 
like in there at least from the counties aspect I’m going to recommend that the county not get 
involved with it so there’s this one specific situation that I’ve been looking at and saying here it 
is. 
 
SCOZZAFAVA: And I also did some research about you know you hear, well put it on the 
property tax which you can do that but the county legally doesn’t have to cover that part of the 
warrant so that responsible still is going to rest with that local municipality. 
 
DISKIN:  If you remember the resolution that we did a few years ago said that if we sold the 
property and we made over and above the taxes we would share it with the town but I don’t 
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know over and about how much that’s going to be if it’s going to be anywhere near what your 
liability was to do that? 
 
SCOZZAFAVA:  As a member of the Board of Supervisors they’re all the same taxpayers be it 
county, be it I mean they shouldn’t have to take on that liability either.  The only answer to this 
problem is that on these residential properties is that the legislation has to lighten up and 
change.  Dan and I even talked about well what if we had somebody trained that could go in and 
do the asbestos abatement and so on and maybe that’s something we need to look at down the 
road to have somebody qualified because some of these places may not have asbestos in them 
but it will cost you $3,000 to find out if they do or don’t. 
 
MORROW: Mike just said something; before we foreclose on these properties you send out a 
notice do we as supervisors know anything?  The reason why you shouldn’t foreclose?  We did 
that in Chesterfield and I’ve gotten back to Mike and said, don’t foreclose on that there’s some 
kind of hazardous material or something. 
 
DISKIN:  We’re still holding on to that tank farm up there. 
 
MORROW:  Yes and there’s been more than that too, don’t do it so us as Supervisors need to 
look into the property and let Mike know. 
 
DISKIN:  And if I’m not mistaken Dan mentioned this to me last week, if we don’t know there’s 
asbestos in there we have to assume there is. 
 
PALMER: If it’s considered unsafe you have to assume it is. 
 
DISKIN:  It’s a big issue, you’re right legislation is the only way this gets any action. 
 
SCOZZAFAVA: Huge, huge issue. 
 
MARNELL:  That’s only on a private residence though, up to a two-family residence. 
 
SCOZZAFAVA: No, single, single family. 
 
MARNELL:  Two. 
 
SCOZZAFAVA:  Nope you’re wrong. 
 
MARNELL:  It changes in a year though right? 
 
SCOZZAFAVA:  You’re wrong.  I had an extensive conversation with Ken Bone I think his name 
is from the Department of State single family.  If you’re going to go in and do a renovation on a 
house that somebody is already living in, which is crazy you don’t have to do any asbestos you 
can tear off half that house and add a new addition to it.  Okay? 
 
MARNELL:  If you do it yourself. 
 
SCOZZAFAVA:  If you do it yourself but if you have, no I think even if you use a contractor you 
can do it.  If somebody is in the house.  Once that house is abandon where nobody is living in it 
or if it’s a fire the rules change completely and single family absolutely has to do the asbestos 
abatement.   I’ll give you the guy’s name. 
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MARNELL:  Every house that was built in the 50’s has got asbestos in it. 
 
SCOZZAFAVA: If you’re living in your own house and you go in and do it you can put the stuff 
right out on the curb in a garbage bag and they can pick it up and bring it to the transfer station 
and put it right in so none of the rules – that whole section on asbestos is about that thick now 
under the Department of Labor Law it’s ridiculous. 
 
MOORE:  Mike did you have any response from the DEC on two or three or parcels in North 
Hudson? 
 
DISKIN:  I talked to Mr. Eggleton. We are just playing telephone tag right now.  He has left me a 
couple of messages and I called him back and left him a message. We are working on it.  I think 
we’re getting closer to it we just need to make a phone connection finally.  I just called him again 
this morning and left him a message. 
 
MOORE: Thank you. 
 
DISKIN:  His messages have said let’s get together we figured out what we need to do so we’re 
getting close to getting those properties fixed up. 
 
MOORE: Okay thanks. 
 
SCOZZAFAVA: Is that it Michael? 
 
DISKIN:   Yes. 
 
SCOZZAFAVA: Anything more for Mike?  If not, thank you. 
I’m going to have Charli come up next because Dan wants to give us a report on the State 
budget so we’ll save the best for last.  Well, not the best.  Good morning. 
 
LEWIS:  Good morning.  The 2017 tentative assessment roll will be on file in each town May 1st.  
We have four towns that have completed a reassessment project those are Chesterfield, Jay, 
Willsboro and Wilmington. Chesterfield, Jay and Willsboro have already sent out their 
preliminary notices and Wilmington has opted to send theirs out with the tentative assessment 
roll. 
We’re going to be doing Board of Assessment Review training right here on May 4 from 6 to 9.  
We’ve notified all of your new members and as always we’ve invited all the members of the 
boards that are doing a reassessment project so far we’ve heard back from fourteen people and 
we’re getting calls every day from people that are going to attend. 
As far as the State budget goes in regards to real property there were quite a few things that 
were introduced for STAR, none of them passed except streamlining the process so that people 
can receive their STAR check, when they register they can receive it by September 30 in time to 
help them pay their school bill.  Income verification is not required, new people or people that 
move still need to register with the State and they did not cap the amount that you can save on 
your STAR exemption. 
And I would like to congratulate Darlene Duffy she’s an assessor in the Town of Minerva.  She 
did receive her State certification to be an assessor. 
And then Dan and I together are requesting a resolution to award a bid to DOX in the amount of 
$13,230.00, to upgrade our CITRIX program that the assessors use for accessing the data 
base.  As you all know that the assessor’s data base is housed here at the county and they use 
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the CITRIX connection to connect to that.  It is performed poorly.  We need to get up to the 
latest version.  Steve Towne and I worked quite a bit together figuring out what we need to do to 
make it function better. They’re going to be moving to a virtual machine and we need these 
people are certified with CITRIX to be able to make this happen for us and to be able to connect 
to our data base. 
 
RESOLUTION AUTHORIZNG THE PURCHASING AGENT TO AWARD BID TO DOX IN THE 
AMOUNT OF $13,230.00, TO UPGRADE THE CITRIX PROGRAM DATA BASE HOUSED IN 
THE REAL PROPERTY TAX OFFICE, WITH FUNDS TO COME FROM THE IT RESERVE 
ACCOUNT. 
Moved by Mr. Gillilland, seconded by Mr. Moore. 
 
SCOZZAFAVA:  Discussion? 
 
PALMER: Just for the record that will come out of the County’s IT reserve account.  We did 
have four bidders and it was determined that DOX was the best for our purposes was met the 
most points for the RFP’s.   
 
SCOZZAFAVA:  All in favor, opposed – carried. 
When a bank forecloses on a property when you go to the website I can’t remember Mike if it’s 
on your page or real property?  Property tax lookup?  At what point does it change over that the 
bank owns that property on our website or if you’re on the GIS site and you click on it?  Because 
some in my town I noticed the other day I was looking one up it’s been foreclosed on for quite a 
while and it’s still listed under the owner’s name. 
 
DISKIN:  The website that you looked at on the county property lookup only gets updated once 
a year and that’s when the tax bills come out. 
 
LEWIS: In January. 
 
SCOZZAFAVA:  So GIS the same thing? 
 
LEWIS:  GIS we update with the tentative assessment roll so we’ll be updating that shortly after 
May 1st. 
 
DISKIN: But some of them would also depend on when the bank files the deed to take and put it 
in the name as well. 
 
LEWIS:  That is correct because if they file after March 1, the information wouldn’t be on it until 
the next tentative assessment roll. 
 
DISKIN:  Exactly so it could be almost two years before you see it. 
 
LEWIS: Then we update it again with the final assessment roll in case there’s any changes. 
 
DISKIN:  It could be almost two years before you see it on the county’s website. 
 
SCOZZAFAVA: So once the bank goes in there and forecloses how can a town supervisor or 
code enforcement officer, town clerk know that that’s happened?  Bang, the trigger has been 
pulled now the bank owns this property? 
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LEWIS:  Well… 
 
DISKIN: Until they file the deed or the referee files the settlement – 
 
LEWIS:  You could look on the Clerk’s IQ website to see. 
 
SCOZZAFAVA:  Wasn’t there State legislation that addressed this a year or two ago they called 
them properties – 
 
PALMER:  Zombie properties but really where are you going to see that occur?  It has to go 
through the town court.  They can’t foreclose on a piece of property unless it goes through your 
town court. 
 
SCOZZAFAVA:  So your town court would have – 
 
PALMER: I mean your town Justice.  It’s going to go through town court. 
 
SCOZZAFAVA:  Oh, town court?  On a foreclosure? 
 
PALMER:  Foreclosure.  It has to go through town court. 
 
SCOZZAFAVA: I wasn’t aware of that. 
 
DISKIN: But the County Clerk’s website may show that because the referee has to file with the 
courts. 
 
SCOZZAFAVA:  That’s how I got onto this because I went to public records last week, the 
online records and I saw that this bank had actually foreclosed on this property that was still 
under the former owners name on everything that we could find. 
 
LEWIS: Right because March 1st - 
 
SCOZZAFAVA: Quit a while ago. 
 
DISKIN:  It could take up to two years to show up on the county’s website. 
 
LEWIS:  But we make sure that the most current owner gets the bill, our program will jump 
ahead and look and see any deed that’s filed after March 1, and it will look for the most current 
owner which is why we try to have deeds caught up current before we print tax bills. 
 
SCOZZAFAVA: Theoretically these tax bills are going to the owner even though they don’t own 
it anymore. 
 
LEWIS:  No they will go to the bank if the deed has been filed. 
 
DISKIN:  Unless it’s been very late in the year. 
 
LEWIS:  Well we do deeds right up to the time we print the roll. 
 
DISKIN:  I’ve had people call me and say I haven’t gotten my bill in January and found out that 
they didn’t sell it until December 28 and want to know why they didn’t get their bill in January, 
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because they didn’t get the bill, the bill was already printed but that happens very rarely that 
they don’t get it. 
 
SCOZZAFAVA:  Okay thank you.  Anything further for Charli? 
 
MOORE:  Charli remind on this BAR training you appoint these folks for what a five year term? 
 
LEWIS: It’s a five year term yes. 
 
MOORE: Once they have the training is it required that they have that training anytime during 
that five year period? 
 
LEWIS:  No only upon appointment or reappointment. 
 
MOORE: Then they have to take it again? 
 
LEWIS: Yes but we do invite them if you’re doing a reassessment project in your town we invite 
them for a refresher course and we really have a lot of them take advantage of that and come 
again for a refresher. 
 
MONTY:  Charli any update on the Pictometry fly over? 
 
LEWIS: Yes, the contract has been signed and they are going to be flying I believe in May and 
then it will be like sixty to ninety days before it will be ready for our use after that. 
 
MONTY:  Thank you. 
 
LEWIS:  You’re welcome. 
 
SCOZZAFAVA:  Anything further for Real Property?  Thank you Charli. 
 

********************************* 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER:  State budget I just want to go through, I’ll try to be quick. I looked at most of the 
things that impact us at the State budget and when I talk about a positive impact or a negative 
impact what I’m talking is to our budget.  I’m not making comments to the policy itself or the law 
what I’m talking about is how it affects us in terms of spending on the county level. 
One of the positive impacts was the 911 surcharge it was extended to pre-paid devices at a rate 
of a $1.20, with thirty cents of that as a local charge.  I don’t know the amount of that revenue 
will generate for us but it will definitely generate additional revenue in the 911 department based 
upon those pre-paid devices.  Up to this point those pre-paid devices were not getting the 911 
surcharge so with this new pass in law if you buy a pre-paid device you will have to pay the 
thirty cents to us locally. 
Just a quick one on the budget the personal income tax deduction is now allocated or allowed 
for employees that pay union dues so they now can deduct the cost of their union dues. 
One of a negative impact is and this is to me a little confusing the way they worded it and I’m 
not sure how it plays out but there is a provision that allows the Governor to propose cuts to the 
legislature to local funding and should the Federal Government cut the State and if that cut 
exceeds $850 million for Medicaid and/or $850 million in non-Medicaid areas then the Governor 
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will propose to the legislature cuts to locals to make up the difference. What I don’t know is 
whether there’s a 90 day wait period, I don’t know if that means after the 90 days the cuts go 
into place or whether the cuts are subject to approval by the legislature.  I haven’t been able to 
clarify that yet. 
One of the positive impacts is State match for local waterfront revitalization programs this 
budget would require that the environmental protection fund matching requirements for local 
waterfront revitalization projects.  I know a number of you have had those projects the match 
went up to 75% so the local share in that sense will go down you will only have to pay a 25% 
share for those programs as opposed to 50% is what you were paying. 
The ski resort improvements to both Gore and Whiteface were left in the budget that was a $20 
million dollar upgrade to both of those facilities so that’s in the budget. 
The Governor’s proposal to allow for same day voter registrations and early voting did not pass 
so therefore our cost in Board of Elections will not go up because we will not be required to 
provide for those things. 
One of the areas we got a negative impact is on the Workers Comp. reform language now 
contains language that says a Workers Comp. Board may not disallow a claim for stress for 
Police Officers, Firefighters, EMT’s, Paramedics, Emergency Dispatchers those positions so in 
other words if those positions claim they have stress the board can’t deny that request so 
ultimately, we’re a self-insured group we will probably see larger claims but we also probably 
will see a higher increase from PERMA in terms of oversight because there will be an impact to 
the group that way. 
A positive impact under the Workers Comp. is that they changed the general rule that allowed 
temporary benefits to essentially they provided for temporary benefits and they didn’t have a 
timeframe on those temporary benefits to end so they just stretched out there and kept being 
paid.  The new rule says it can only be two and a half years is as long as a temporary benefit 
can go on.  Some of the other areas that was positive under Workers Comp is they had 
proposed a prescription drug formula, formulary which should cut down on the cost for drugs 
under the Workers Comp rules and they also indicated that if any of these changes that result in 
a lower cost because everybody’s rates have already been started for 2017, that there will be an 
opportunity to get a rebate at the end of the year based upon those higher rates. 
The big area of impact was in the, there was $2.5 Billion in funding included for clean water 
infrastructure projects, $110 million has been allocated for land acquisition for source water 
protection to municipalities for non-profits and County’s soil and water conservation districts.  
The county land acquisitions can be source protection for aquifers, watersheds, reservoirs, 
lakes, rivers and streams and it can’t be done by eminent domain it has to be by a willing seller 
but those projects cannot be funded if a town or village objects to that purchase. 
Ten million was set aside for grants for waste water and drinking water projects as long as those 
projects can demonstrate a regional impact or include consolidation plans so it sounds like 
there’s some money set aside if two municipalities can agree upon a shared service 
arrangement for waste water and water treatment plants there’s some money made available 
for that.  One of the areas that we looked at is our fish hatchery project may be eligible for some 
funding if we meet it based upon that because it is a shared project between the county and the 
Town of Crown Point. 
One of the areas that they also provided for was $10 million in financial assistance for 
emergency assistance to the counties and towns so there’s really no impact there but if you can 
supposedly within two days of request if you have an emergency they will fund you, it is a pay 
back and you would be subject to pay back within one year but if you had an emergency with 
your waste water or treatment water plant and you needed money immediately you can get it 
from this source supposedly within a two day turnaround. 
This one is really, septic system replacement fund.  There’s $75 million allocated in the budget 
and I see this as having both positive and negative impacts.  Basically what it does is it creates 
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a septic system replacement fund for counties. Counties have to undertake this and what it does 
is the county would seek authority through DEC and Department of Health for certain 
geographic areas to set up private septic system replacement fund.  Obviously for those towns 
that do not want to undertake a full septic system or a waste treatment plant system there’s 
some benefit to that however, it is requiring that it be a county run program and the requirement 
is that number one, the homeowner must undertake the project start and then apply to the 
county for reimbursement for those funds for whatever septic system they end up coming up 
with and they must reduce nitrogen levels by at least 30% in order to be eligible for funding.  
Now the payments will supposedly be made to the counties based upon receipts on a monthly 
basis for those projects that are undertaken within the municipalities.  The property owner must 
sign a participation agreement with the county before the start of the design phase to be eligible 
for reimbursement from the fund.  Now it is a voluntary program.  Counties don’t have to start it 
but if they do obviously there is some advantage to local homeowners in that sense.  All of that 
sounds like, I think is a good idea to a certain extent but here’s another, it’s another example of 
how the State typically will start a program but doesn’t really allocate enough funding in my 
view, to really justify how we on a local level would take on that kind of a program and pay for it. 
The questions that come to mind specifically are, how much staff will we actually need on the 
county level to oversee the individual replacement of septic systems throughout municipalities 
within the county. It seems like to me we’re going to need staff.  It just doesn’t seem like you can 
take on something like that without having staff. 
 
SCOZZAFAVA:  You can’t have HAPECO do it? 
 
PALMER: I don’t know.  The other thing is how does the county determine if an application 
meets the requirements of the program?  Do we have to hire an engineer?  How do we review 
the design?  How do we know it’s a 30%? 
 
SCOZZAFAVA: Under the code you have to have, I mean your code officer can determine if the 
system has failed or not and any septic system has to be engineered now anyway through any 
system. 
 
PALMER: Well what it says is the county is supposed to use any health department official or a 
designated authority having jurisdiction. The problem is the county doesn’t have that individual.  
You have them in your towns as individual code enforcement officers, we have a code officer 
that’s designated only for individual county property but is not designated for town property so 
again, and I think there is probably some benefit to doing that. I just think it’s a much bigger 
program than what the State is allowing for. 
Another billion goes through EFC, Environmental Facilities for NYS Inter Structure Water 
Improvement projects, another $150 million for EFC for Inter municipal and that’s again where 
you are sharing funding between municipalities. 
 
SCOZZAFAVA:  I wonder if special count for that? 
 
PALMER: I don’t know.  I would think if it’s between two districts. 
 
SCOZZAFAVA:  Yes two districts. 
 
PALMER:  Abatement projects, $245 million was included, $25 million for proper management 
of road salt.  I don’t know how that program is going to roll out but there is a fairly significant 
amount of money provided in there for that.  I know that’s been an ongoing discussion. 
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MONTY:  Does that include the State roads too? 
 
SCOZZAFAVA:  Does that include the structures, storage? 
 
PALMER: It says proper management of road salt that’s what it says. 
 
SCOZZAFAVA: That might fit the bill. 
 
PALMER:  $50 million for inter structure projects, $50 million for water and soil conservation 
district projects intended for concentrated animal feeding operations.  I don’t know how that 
plays out in Essex County but it is money put in there. 
$100 million goes to EFC for municipal water quality projects which may not have qualified in 
the past.  That’s an interesting way to put it so if programs or may require additional State 
support so I think if you have a project that’s falling short of money this may be a source to 
access. 
 
SCOZZAFAVA:  Well in the past the way it is right now you had to qualify for the hardship. 
 
PALMER:  Yeah but I don’t know if they are using that hardship language. 
 
SCOZZAFAVA:  Anybody that’s used the EFC and I’m sure most haven’t here it’s a very 
complicated funding source program to utilize.  It really is.  It’s extremely difficult. 
 
PALMER: Another area that they put money in there was $2 million for incentives to 
municipalities and non for profits to develop food donation and recycling projects.  I know you 
guys in your towns have a lot of food donation projects, I don’t know that there is funding 
available under this it may be that you have some source to do that. 
Another positive impact under the Government, under community colleges is the full time 
equivalent aide went up to what amounts to $50 per full time student and the challenge grant 
program and that’s the program that allows for public and private partnership to benefit 
campuses in surrounding communities.  This is the program that North Country Community 
College was looking at at the Lowes facility.  There was a $110 million put in for that. The 
Governor’s Excellus scholarship program was included in this budget and it’s going to be 
phased in over three years.  This is free tuition proposal up to $5500 per student based upon 
income levels that will reach up to $125,000 per year for the families. That would include any 
combination of the TAP grants, Pell grants and any State grants.  Interesting enough they did 
also put into that under that program was for private schools you can actually get up to $6,000 
for private schools under the same kind of a program but the difference being is the private 
school has to agree to share or match dollar for dollar any grant amount you receive so you 
could get up to $6,000 to attend the private school but the private school would have to match 
that and the private school has the option of opting out so they don’t have to go along with that if 
they don’t want to. 
 
SCOZZAFAVA:  Private school within the State. 
 
PALMER: Right within the State. 
 
HARRINGTON: I also have questions in regards to that.  Number one, a student receives word 
that yes, he or she will receive the tuition allotment.  He goes to school for one year and drops 
out.  Is there a penalty involved with that? 
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PALMER: I don’t know that.  I don’t think so.  The way the language says is for every year that 
you receive the grant you’re required to work in New York State for that period so if you 
received a tuition assistance program for four years then you’re required to work in New York 
State for four years after that.  So I would assume and I don’t know this but I would assume you 
got a years’ worth you would be required to work a year in New York State. 
One of the negative impacts that is somewhat frustrating is the proposed $19.3 million in cuts to 
the foster care programs under what is essentially our DSS department.  The problems that we 
are having in both terms of finding foster care families and in with the opiate and heroin 
problems the foster care need has risen significantly over the last few years and yet, they 
proposed a $19.3 million dollar cut to foster care programs within the state.  I don’t know what 
that number looks like for us I’m going to get with Mike and try to determine what those cuts 
look like for us but there is clearly going to be a negative impact to us because a large number 
of our DSS budget has to do with foster care and those programs. 
Another was a decrease in funding, funding that was allocated to us a couple years to cover the 
increase cost of District Attorney’s salary was not put back in the budget so the additional cost, 
as you know the State determines what it is that we pay our District Attorney.  At one point they 
were providing us funding, additional funding to cover the increase that’s no longer the case. 
Statewide that means about a $1.6 million increase for counties, locally it’s not a huge impact 
but it’s again it’s a state mandate that we’re asked to pick up. 
The indigent defense bill there was $81 million allocated statewide to implement the provisions 
of the Hurrell-Harring settlement to the rest of the State. The Office of Indigent Legal Services is 
charged with submitting a plan by the end of 2017 to put this in place to all counties it includes 
Public Defender caseload caps as well as off our arraignment coverage so in terms of us on the 
negative impact would be, it’s required that the county up front all the cost of all of the expanded 
indigent defense service costs.  If they are going to put a cap on case load that means we’re 
probably going to have to hire more public defenders.  If they are going to include coverage for 
arraignment at night we’re probably going to need more people for that so this is supposed to all 
be in place by 2023, now what they’re saying is the State will supposedly offer eligible 
reimbursement for these costs that we have to up front but that reimbursement would be subject 
to the State deeming it necessary.  I don’t know what that means but I mean typically when they 
say something like that it means I’m on the short end of the stick.  So we’ll see how that plays 
out. 
The mandated shared service initiative is a discussion that could take literally all day all on its 
own.  I’ve been twenty-five years in county service that’s the worst written piece of legislation I 
think I’ve ever seen.  It is so convoluted in how you’re supposed to implement it, who you’re 
supposed to invite to the table, how you’re supposed to determine what statutory rules that 
apply, all of those things that are contained within there.  The only thing that I didn’t see within 
that language was there’s a lot of shall provisions which means that you have to do them but I 
did not see any penalty clauses typically when there is a shall provision written into a law there’s 
a penalty provision that says what happens if you don’t.  I didn’t see any of that so I don’t know 
the answer to that but once I can certainly – we’re going to have to do it I guess so when we get 
ready to do it we’ll have to, I’ll try and give you a better handle on it. 
Another area that Mike and I talked about was partial payment of real property taxes is now 
within the budget localities that means you, towns, villages, schools now can provide for partial 
payment of taxes.  Sounds good on first blush it all sounds like well, that’s a good thing but 
here’s the problem we don’t know and I think Mike is going to try and find out we don’t know 
how that plays out with us.  If a town sets up a partial payment of taxes, the taxes get relevied to 
us does that mean we have to honor whatever town set up for partial payments because there’s 
a lot of taxes that the county has to absorb.  I don’t know how that plays out so Mike was going 
to try and figure out what that means on a local level. 
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SCOZZAFAVA: Don’t we already do partial payments? 
 
PALMER: We do at the county level. 
 
DISKIN: We do two different kinds. 
 
PALMER:  Yeah we have two different systems right now. 
 
DISKIN:  We have the four pay plan and we have the installment plan. 
 
SCOZZAFAVA: Yes, this is different then both of them? 
 
DISKIN: It could possibly be.  I don’t know the answer to that.  I have to try and find out if a 
town, we’re already doing two different installment plans one for the four payment plan that your 
collectors collect and then if they don’t pay they come back to us, we can do an installment plan 
with them.  However this legislation seems to say you can set up your own partial payment plan 
but if you have eighteen towns with eighteen different plans how do we administer it when you 
return your levy?  Is the county obligated to follow your plan?  For instance Chesterfield could 
say you can pay $100 a month until it’s paid or Ticonderoga can say $50 a month for the next 
two years and do we have to administer it?  If that’s what happens we’re going to be in a lot of 
problems with our IT because we can’t accommodate that in our system so there’s a lot of 
questions. There’s a finance school the first of May in Syracuse and I’m sure this will be the big 
topic of discussion.  We have a whole half day session on it so hopefully I will have some 
answers when I get back from there. 
 
SCOZZAFAVA:  Thank you. 
 
PALMER:  And that is a may provision which means you don’t have to do it but you can. 
 
SCOZZAFAVA:  That may not necessarily be a bad thing with property taxes. 
 
DISKIN:  The problem is the schools and villages we don’t have any control over. 
 
SCOZZAFAVA:  No but I know some states such as Michigan have gone to one property tax bill 
period and then you have a twelve month time to pay it. In other words, your land, your school 
it’s all there and then you can break that payment up into any way you want to pay it but its got 
to be  paid within the fiscal calendar year and I know their collection under levies went up 50%, 
60% by allowing the property tax payers to have that payment option.  It might not necessary be 
a bad idea but it’s like you said it could, the problem gets into the relevies. 
 
PALMER:  Under Mental Health there was $504 million in aid through localities through oasis 
which provides for heroin and opium abuse crisis management.  It talks specifically about within 
that there’s $10 million for acquisition property design or construction of facilities so I don’t know 
how that plays out but there’s a fair amount of money put in under there. 
Under public safety, $75 million was included for the interoperability communications grant.  
This is the one that we just recently got.  We’re being told that it is going to be a continued 
amount so this is additional funding for the operation of the PSAPS so we’re hoping it’s going to 
be reoccurring funding source for us. 
Raising the age of criminal responsibility.  This is a pretty significant negative impact to us.  I 
think you’re going to see that raising the age provisions from 16 to 18, basically those 
individuals that will now be diverted to Family Court Judge instead of being handled in the local 
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criminal courts.  They won’t be charged as criminals under that they will be charged through the 
family court what’s going to happen the area that’s going to hit us is we’re going to probably 
need more attorneys within the family court. Mr. Manning has two family court attorneys now 
that handle those kinds of issues.  You’re probably going to need more family court attorneys to 
handle the caseload.  The other area that not only in those but you would also see a caseload 
increase in our Probation Department. The anticipation is that both family court attorneys and 
probation would see a caseload increase. 
 
GILLILLAND:  What is the – is there a phase in date on that? 
 
PALMER:  I think there was.  I don’t know the exact date Shaun but I think it was phased in.  
Here’s the real issue I have with that because what they’re saying is that the State is going to 
cover the additional costs to Raise the Age provided you stay within the tax cap so if a county 
stays within its tax cap they will cover the cost of raise the age provisions.  They are saying that 
on one hand and on the other hand they just told me I have to do a consolidation plan as a 
county, and in order to do a consolidation plan where the county absorbs local functions 
invariable the counties cost has got to go up.  For example, if you took over tax collection in all 
of the towns you may have an overall savings but you’re still going to need people at the county 
to handle the collection.  You’re probably going to have to hire some people in Treasurers to 
handle the collection that’s true with almost every consolidation plan that comes along if you’re 
going to take over those functions at the county level then you’re going to raise your cost at the 
county level and you’re no longer going to be able to stay within the cap and if you don’t stay 
within the cap you no longer get this money and this money is going to be serious money this 
isn’t just a small amount. 
 
SCOZZAFAVA:  So let me interrupt you quickly, so the whole laundry list of things that we 
currently do between municipalities and the county such as let’s use highways. 
 
PALMER:  It doesn’t count. 
 
SCOZZAFAVA:  Let’s use paving. 
 
PALMER:  It doesn’t count. 
 
SCOZZAFAVA:  Transfer station. 
 
PALMER:  It doesn’t count. 
 
SCOZZAFAVA:  I’m sure the list goes on and on. 
 
PALMER: It does go on and on but there’s not one single thing that’s in place now that counts. 
 
SCOZZAFAVA:  But the point being there’s nothing left. 
 
PALMER:  Well, there is.  There’s things you can do but they are things that will require 
statutory changes at the State level in order to make them happen, tax collection is an example. 
 
SCOZZAFAVA:  But how does that save?  Most of our town clerks have a duel role, town 
clerk/tax collector so –  
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PALMER:  But again you would have to run the numbers to know but ultimately those kinds of 
things can’t occur until the State changes the rules anyways so what are you supposed to do as 
a committee, as I’m chairing all eighteen members of this board plus anybody from the fire 
districts that occur or anybody that we’re involved in has to sit on this panel as well including 
schools and villages and a whole host of other people and then we submit it to the State and if it 
requires statutory change I guess it just sits at the State.  I don’t know what happens to it. 
 
SCOZZAFAVA: Have they cited any examples of what they feel we can save money by doing 
this? 
 
PALMER:  I haven’t seen anything yet.  They sent a letter specifically to me through email that 
said that they are going to be putting information on their site.  I went there this morning there 
was nothing that I could see that talks specifically about it. 
 
SCOZZAFAVA:  I think the State ought to see what they can do with Pennsylvania and Vermont 
and some of the states that adjoin us and consolidate some of their services. 
 
PALMER:  Just a few other things that did have a positive impact State municipal facilities fund 
has another authorization of $355 million to support capital and equipment purchases through 
grants our roads and bridges under CHIPS we needed that last year as a level of funding, we 
did get $50 million added for the Bridge New York as you know DPW did get awarded a couple 
of bridges last year. They are going to be reapplying under the Bridge New York for this year so 
that’s a positive and we have a $65 million included for municipalities to address the extreme 
winter conditions and repairs that was a resolution that was brought by DPW today for that 
$330,000 so those are all positive things other than that.  
 
MOORE:  The sixteen and seventeen year olds if they have to be kept in custody they probably 
don’t go into general population at our jail?  We would have some sort of special housing for 
those kids? 
 
PALMER:  No they would not.  Yeah we actually have youth housing right now that is a 
separate at the jail now so if and fact they came, if it was a serious criminal charge they would 
have to be held separate or if we don’t have enough room then we have to truck them out.  We 
have to get them to a facility that’s segregated because you can’t mix youth with general 
population. 
 
MOORE: So that will because we have that set I’m just wondering if that would require more 
correction officers? 
 
PALMER: Well potentially it could.  Probably on the deputy side for transport if you can’t cover 
but I mean we have a certain amount allocated now Richard could tell you the amount we can 
handle but there are, there would be some serious if that’s the case.  My understanding though 
is the, unless it’s a serious criminal matter then chances are these kids wouldn’t even see court, 
they won’t – unless it’s a real serious crime they’re not going to jail they are going to be 
scheduled for family court.  You’ve got to understand, family court is not even in session.  
Here’s the interesting thing about family court. You know who the family court Judge is on the 
weekend?  Your local town justices.  If a family court matter occurs on a weekend or on an off 
hour it’s the town justice that becomes the family court Judge for that purpose so it may be that 
you may see more of those kinds of arraignments occurring if it’s necessary when you add 
these additional people in but I think the intent is these 16 to 18 year olds will be diverted to 
family court proceedings during the course of the regular business week at the county court. 



Finance/Tax Reduction/Mandate Relief Committee 
Monday, April 17, 2017  21 
 
 
SCOZZAFAVA:  Dan back on the Sheriffs and the plan that the county has to come up with I 
know we talked about it briefly on Friday; this is with each individual township or all eighteen in 
the county? 
 
PALMER: No.  You know interesting enough it is every town supervisor has to sit on the panel 
so I’m going to be responsible for chairing a panel that includes all eighteen of you plus I have 
to if we’re going to talk about like, let’s say we’re going to talk about something with the Village I 
would then have to ask the Village Mayor to sit on the panel. 
 
SCOZZAFAVA:  My point is does it have to have a broad impact over all eighteen? 
 
PALMER:  No. 
 
SCOZZAFAVA:  Let’s say Moriah, Ticonderoga and North Elba wanted to talk to you about 
okay, let’s look at contracting with the Essex County Sheriff’s Department verses having our 
town police department? 
 
PALMER:  Absolutely. That would work.  That would be an acceptable plan.  It can be with one. 
It can be with one. 
 
SCOZZAFAVA:  Okay. 
 
PALMER: It doesn’t matter.  It just has to be between the County and somebody else that’s it 
and it can be a fire district, it can be a school, it can be BOCES, it can be –  
 
SCOZZAFAVA:  What if Moriah Central said you know what we want to get out of tax collection, 
can we do it through the county? 
 
PALMER:  Yup. 
 
SCOZZAFAVA: Okay I got it. 
 
PALMER:  As long as you can prove it saves money then it’s an acceptable plan.  Now proving 
it saves money.  If I propose something that I then have to document what everybody’s tax rate 
was.  I have to document what everybody’s levy was. I have to document the percentage that it 
would go down.  I would have to document what it looked like before and after the changes. 
 
SCOZZAFAVA:  But who saves the money? 
 
PALMER:  Well, again it’s overall savings. I have to justify that it is overall savings so if and fact 
the county’s cost goes up but you can prove that it saves money overall then it’s – 
 
SCOZZAFAVA:  Overall being that specific area? 
 
PALMER:  Between those two jurisdictions. Okay so let’s say it cost you $100 to do something 
and we consolidate and I can do it for $75 now I have a plan because I saved $25. 
 
SCOZZAFAVA:  So if I say to the county okay here is what we want to look at doing away with 
our police department and we’ll contract with the county so then you’ve got to take those 
numbers if there is an actual savings of how much a Moriah taxpayer would save and how much 
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Essex County which really can’t save unless, not if you add more officers. I mean if you do it 
with existing resources yes. 
 
PALMER:  But that’s my issue is that there’s simply no way that the county can ever document 
in this process a reduction in their levy because they’re absorbing costs from other 
municipalities. So by doing that then I give up any savings I get or any reimbursement I get from 
the State for Raise the Age. 
 
SCOZZAFAVA:  Any questions on Dan’s report by the way which was excellent. 
 
PALMER:  But the biggest problem for me is the August to October timeframe. We start budget 
in July and I’ve got to tell you it’s crazy from July to November and I’m supposed to fit this in 
between that timeframe. 
 
SCOZZAFAVA:  Listen your Finance Chair will handle it. 
 
PALMER:  Good I will just pass it on you. 
 
GIORDANO:  Dan just a quick question the percentage decrease in DSS funding for foster care, 
you said $19.3 million? 
 
PALMER:  That’s a $19.3 million cut statewide so until we actually get into program costs we 
won’t know what that is so I’ve got to sit down with Mike and say, okay how much are you 
getting from foster care and how much – 
 
GIORDANO:  If that’s a cut for the whole state though what is their program budget set at? 
 
PALMER: I don’t know that number.  I will get that though.  Mike was gone last week so I wasn’t 
able to talk to him but he’s back this week so I’m going to sit down and say, where is your foster 
care budget and what do you expect and is the state giving you any indication of the amount?  A 
$19 million dollar cut statewide is probably not a huge amount but the idea being the one 
program that you would not want to touch it would seem like it would be foster care. 
 
SCOZZAFAVA:  Okay anything further to come before this? 
 
MONTY: Just real quick, real quick this actually was for Brenda but I don’t know if anybody else 
noticed that for the Assigned Counsel this year we’re already at 341 claims in the first quarter 
that equates to almost 416 in a year that’s up almost twice than what last years was. 
 
PALMER:  Yeah but that’s an early roll over. That’s what happens people save their claims.  We 
get problems with that. We continually say to these attorneys stop this you’ve got to get the 
claims in, stop saving them up. 
 
MONTY: I thought we put a –  
 
PALMER:  We did but by law, once the Judge signs that thing that says pay them, you’ve got to 
pay them. 
 
SCOZZAFAVA:  Mr. Manning I believe is working on it. The last time I brought this up I was told 
that I know everything.  We’ve been dealing with this issue for years and years and years. 
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MONTY:  That number stood out. 
 
SCOZZAFAVA:  It doesn’t go anywhere. 
 
PALMER:  Brenda will tell you they roll a lot, yes. 
 
SCOZZAFAVA:  Anything further to come before the committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance/Tax Reduction/Mandate 
Relief Committee it was adjourned at 11:43 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 
 
 


