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Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 a.m. with 
the following Supervisors in attendance:  Archie Depo, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Stephen McNally, Noel Merrihew, Michael Marnell, James Monty, Ronald 
Moore, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and Charles Whitson, Jr.   

Edward Gardner Wester Miga, Roby Politi and Randy Preston were previously excused.  
Gerald Morrow was absent. 

 
Department Heads present were: Mike Diskin, Judy Garrison, Charli Lewis, Dan 

Manning, Daniel Palmer and Brenda Sullivan.  Joe Provoncha was previously excused. 
 
Also present:  Jim Dougan. 
 

 News Media:  Keith Lobdell – Sun News and Denise Raymo – Plattsburgh Press 
Republican. 
 
 
SCOZZAFAVA:  We’ll call the Finance committee meeting to order.  Joe has been excused so 
we will move onto Brenda, Auditors. 

 
*********************** 

 
 The first item on the agenda was the Auditor’s Office with Brenda Sullivan reporting as 
follows: 
 
SCOZZAFAVA:  Good morning. 
 
SULLIVAN:  Good morning.  My report was emailed out to the committee.  Are there any 
questions on my report? 
 
SCOZZAFAVA:  Apparently not, thank you. 
 
SULLIVAN:  You’re welcome. 

 
********************** 

 
 The next item on the agenda was the Treasurer’s Department with Mike Diskin reporting 
as follows: 
 
DISKIN:  I sent everybody out reports and there’s a couple of things I want to go over with them 
sales tax report the first one I sent out to you shows that we are running a little bit ahead for last 
year about 2 1/2 % based on last months. 
A couple weeks ago I got a report from the New York Association of Counties on where we 
were for the quarter and where we stood for the counties and then for last year as well just so 
you are kind of aware of this.  Clinton County was ahead by about 4% Franklin County about 
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1%.  This was for the full year but for the quarter that just passed Clinton County had a gain of 
8.6%, Franklin County was up 5.1%, our neighbors to the South in Warren County were 4.4%, 
Essex County for the quarter ended up with 3.9% so that’s where we are for the year 
approximately.  A lot of it was related to motor fuel the increases and they did send me an 
increase of what would happen with motor fuel, it’s kind of interesting.  If anybody is interested 
in this I would be happy to share with you.  I didn’t make copies for everybody but I can email it 
out to you and you can look at it what’s it’s done.  Last year for instance we were down 
$325,000 just in sales tax for motor fuel but so far this year we’re up to about to about $27,000 
so you can see that it is going back up a little bit because the cost of motor fuel going back up 
but part of that increase in sales tax because of that. 
Occupancy tax – I sent you the information of where we’re at we still continue to see some 
increases obviously the effect of the monthly rentals or the vacation rentals are still continuing to 
come in now that we’ve got a year under our belt we’re starting to get the changes from last 
year.  Last year our April collections were about $81,000, this year they were $110,000 you can 
see as they report we are getting more and more people coming all the time.  Year to date we’re 
already $180,000 in collections more than last year and I think that’s partially I know that Wayne 
Taylor is very persistent in going after these people and finding them, signing on with Air B&B 
made a big difference and we continue to get registrations on a regular basis from people who 
still are registering their vacation rentals. 
I also sent you the Treasurer’s revenue and expenses and cash flow and then unless there is no 
questions on those I want to quickly go over where we are with the auction and where we are 
with foreclosures in general for this year.  Final redemption date for the 2012 and ’13 is still June 
1st, after that date we can move for foreclosure on the remaining parcels right now as of today 
we still have 247 parcels left out of 359 that we started with.  There’s still quite a few I anticipate 
as being normal we’re going to get a surge the end of May generally most people or a lot of 
people wait until the very last second and then they show up so I’m sure we’re going to get a 
fairly good number at the end of May as you are aware even after we foreclose people have the 
opportunity to come in and repurchase from the county that general, that can happen up until 
two weeks before the auction.  We have set a date with our auction company provided all the 
paperwork gets through and we don’t have to move it will be August 2 again in Ticonderoga at 
the Best Western.  I don’t anticipate that moving we left ourselves plenty of time to get our 
judgment from the court and set up an auction process, get brochures printed and out.  If you 
like I can send you a list of the remaining auction.  I thought it would be best that we got as 
close as we can to June 1st and I’ll send you out a notice of what we have left on there and your 
particular towns you can see where we are at with who is going to get actual foreclosure.  
Moving on to the ’14 and ’15, we have all the parcels prepared to go out to notice.  We’re going 
to be mailing them, they are already postmarked.  Postmarked for Friday, they will be getting in 
the mail for Friday so you should potential start seeing phone calls from your people on 
Monday.  I’m going to get this in the mail.  Tuesday I’ll send you a list.  Dan you didn’t send a list 
out already to them for ’14 and ’15? 
 
MANNING: No generally we send out the list for –  
 
DISKIN: For ’14 and ’15.  We’ll make sure you get that list prior to Friday or on Friday so you’ll 
have it with you when people start calling.  We expect to have the copies in the newspaper, the 
foreclosure notices next week the 23rd of May and two more publications one on June 6 and one 
on June 20th currently on the list there is 588 parcels that’s a lot more than what we started with 
the ’12 and ’13 probably because people are still in the old motor of how long it took us to do 
them and they haven’t been coming forward.  I think as we move forward we’ll see these 
numbers go down as people get the idea we are going to move after two years so I’m going to 
pay quicker but we expect to be sending out 588 parcels. We actually have over 2200 
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envelopes ready to be sent out between certified and regular mail.  It’s a pretty massive mailing.  
Last time it was about 1500, this time it is over 2200.  They will have a return date of September 
8, as the last date that’s well in advance of, well past the three months but we want to make 
sure that they have enough time to complete everything so the return date will be September 8 
after that we’ll move again for a judgment foreclosure and I haven’t set a date for that second 
auction but I’m anticipating provided everything goes good and we hold to the September 8 date 
that we can have this auction late October, early November.  We will definitely have it this year 
and we’ll be caught up and all of these will move forward and ‘16’s are being searched now at 
the County Clerk’s office as soon as those lists are ready, and we will be back in order on the 
two year basis.  We will be caught up with everything.  Any questions on the tax foreclosures, 
where we are at?  If not there’s a couple other items I did want to go over with you. 
 
SCOZZAFAVA: No apparently not. 
 
DISKIN:  Quickly before I move to the two issues I did want to talk about, I became aware last 
week that there was a potential pilot agreement going to be signed and apparently the county 
isn’t involved in it.  A lot of times we get these pilot agreements in the county, have not been 
part of it so we’re not getting any money out of it.  I don’t think it’s a requirement Dan correct me 
if I’m wrong but I don’t think it is a requirement to the county to be part of a pilot but I always 
think it is a good idea that we get a little piece of the pie as well so if you’re working on pilots 
please consider the county in some portion of that.  I believe you not are required to give to the 
school and the town and you can opt to exempt them from property taxes from town and county 
and highway. 
 
SCOZZAFAVA: Well each correct me if I’m wrong, each taxing jurisdiction has to either approve 
or disapprove. 
 
DISKIN:  Exactly. 
 
SCOZZAFAVA: There’s no blanket law. 
 
DISKIN:  No, no what I’m saying is when you’re doing these please consider the county 
because you’re waiving county taxes but the county is not at the table would you even know 
about it. 
 
SCOZZAFAVA:  No, no. 
 
DISKIN:  Sometimes the county doesn’t get any money out of it. 
 
SCOZZAFAVA:  I’m saying the county; you can’t waive those county taxes to do a pilot unless 
this Board of Supervisors agrees to it.  Period. 
 
PALMER:  Right. 
 
DISKIN:  Is that correct? 
 
SCOZZAFAVA:  Yes, absolutely. 
 
POLITI:  Absolutely. 
 
SCOZZAFAVA:  Absolutely they have to. 
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DISKIN: So the county has to be part of a pilot? 
 
PALMER:  They would have to agree yes. 
 
POLITI: Anybody receiving the tax money. 
 
MANNING:  Mike has a good point, often times we don’t get our share of the pie. 
 
DISKIN:  We were made aware of it but the pilot doesn’t necessarily have to write in the county 
gets any money. 
 
MANNING:  But we should make sure that language is in there in writing. 
 
DISKIN:  That’s really what my point is that we aren’t getting any money, we may be aware of it 
but we’re not getting any money out of it even though we’re agreeing to waive taxes we don’t 
get anything out of it so just to consider the county when you do those pilots. 
I have two items that came in after I did my agenda. I’ve had phone calls from two different 
people who are in the tax foreclosure and of course they have a reason why they didn’t pay 
those taxes or in their mind they have a good reason why they didn’t. The first one actually both 
parcels are in the Town of Westport and I talked to Mr. Tyler about them so he’s aware of them. 
The first one is a property owned by people named Cushman.  They had three parcels in the 
Town of Westport that are unpaid for 2012, the bills were going to the mother even though the 
children were named the owned she had deeded it over to the children with life lease and she 
agreed to pay the taxes as long as she was alive.  She passed away in sometime late 2011, the 
bills went to her address in 2012 and then subsequently at some point in that year got changed 
because the school taxes in 2012 got paid on time so I’m assuming the bill went to the right 
place or they were at least aware that they had a bill and starting in ‘13 the bills have been 
going to the new place.  Their argument is we didn’t get the bill; we shouldn’t have to pay it.  I 
questioned them and said you’ve got these notifications for all these subsequent years ’13, ’14,  
’15, ’16 and ’17 the prior taxes are due and only now you’re coming forward.  I told them I would 
bring it at least to the board and ask that it be waived but I would refer it to the board if you want 
to make a motion on it or not. 
 
SCOZZAFAVA:  We’ve had this discussion numerous times.  There’s a policy in place and I 
think we all realize that you cannot open that door. I’m sure that situation in fact I know there’s 
one in my town right now on a 2012 or ’13 so discussion?  Anything from the board? 
 
DISKIN:  Lacking any response I will notify them so the board did not take any action on it so 
they will have to pay it.  
The second one is a little bit – it’s not the same but it’s kind of the same reason.  The property 
was purchased in 2011 at the time the people bought the property it was holy exempt it was 
owned by a church, a religious organization so it was only getting a tax bill for a water district I 
believe like eight or nine dollars a year, 2012 because it was purchased after status date it 
remained in that same status when the 2012 bill came out, the tax bill came out it was for $8.81 
it never got paid.  A letter was sent and I verified this with real property tax services, a letter was 
sent out in April of 2012 telling them they were going to get this omitted tax.  That they weren’t 
entitled to the exemption therefore they were going to get billed for it.  The following year we 
billed it to 2012 rate, the letter was sent to them and it still is unpaid.  The gentleman says all my 
bills go to the escrow company so I wasn’t aware of it.  I told him he should have contacted his 
escrow company.  It’s really the escrow’s company fault for not paying that bill they either 
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ignored it or at least didn’t make them aware of it. Then I found out and I believe, Charli you can 
correct me if I’m wrong but an omitted bill typically does not go to the escrow company?  It goes 
directly to the owner? 
 
LEWIS:  Directly to the owner. 
 
DISKIN:  So he’s saying that the bill went to his escrow company, they ignored it.  I found out 
that really, actually it probably went to him, he ignored it but that’s the only one out there he 
wanted obviously. This one has been paid he just wants to get a refund so I told him and Mr. 
Tyler I would bring this up today.  He has a letter from them asking him to do this so I wanted to 
bring it up. It’s a similar situation.  We didn’t make an error.  In fact we gave them proper notice 
we told him he was going to get this bill and then the bill went directly to him.  He claims he 
never got it. 
 
SCOZZAFAVA: Any discussion? 
 
TYLER:  I just would just like the record to show that I think we should because the church 
owned it prior and the story goes that he never received it, that he doesn’t have the papers this 
gentleman and his family.  I’m in favor of it. 
 
SCOZZAFAVA: Is that a resolution that you’re moving? 
 
TYLER:  No you asked for discussion and I’m in favor of it. 
 
MERRIHEW:  I just want to seek recommendation from the Treasurer more and we received his 
recommendation he does not agree.   The County Attorney? 
 
MANNING: That’s the way I have always stated it unfortunately they need to do their homework 
when they buy a piece of property. 
 
MERRIHEW:  Okay thank you. 
 
MANNING: Most lawyers will tell them about the omitted tax if they are buying from a non-for 
profit or someone who is not paying regular tax. 
 
DISKIN:  He got the bill.  It was sent to him. 
 
SCOZZAFAVA: Okay next Mike. 
 
DISKIN:  That’s all I have. 
 
SCOZZAFAVA:  Anything further for the Treasurer?  If not, thank you. 

 
*************************** 

 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
 
PALMER:  I didn’t have a lot on the agenda.  One of the things I did want to talk about in that 
discussion we had about the additional money and we are going to look at how that can be 
used.  One of the areas that we are in need of critical upgrade is in the Information Systems 
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Department.  We have a number of IT switches in particular that need to be replaced throughout 
the system.  There are probably at least five or six of our network switches that have reached 
end of life, network switches are very, very expensive.  We limp along on the switches that we 
have hoping nothing goes wrong but if it turns out that we can use this money then I probably, 
I’ve essentially directed my IT Department to come up with a list of those items that we may 
want to look at upgrading at this point in order to get the system back into place so I just want 
you to be aware of that. 
 
SCOZZAFAVA: While we’re on that department we had to get a new computer online and set 
up water and sewer billing because of the dissolution of the village so your people were down 
there for a day and a half but anyway what I discovered was that they need vehicle.  They’re 
carrying around the equipment in their own personal vehicles, they get reimbursed mileage but 
they’re working out of their backseat and their trunk and you know I think they should have one 
of those little small vans that, something that they can carry their equipment in. I’m just bringing 
it up for discussion. 
 
TYLER:  Maybe an electric vehicle? 
 
SCOZZAFAVA:  They need something because believe me –  
 
TYLER:  You know those types of vehicles?  It might be a shared service. 
 
SCOZZAFAVA: You mean a hybrid? So is that something you could use some of this money 
for? 
 
PALMER: Well we could I could put that together as part of this.  We certainly – I do, I send 
guys out.  One of the things that are really I think a shared service item that’s easily justifiable is 
the county’s IT support of towns.  It is something that’s needed.  I mean we’re usually when it 
comes to the town we’re in rescue mode by the time we come to you guys it’s because none of 
your computers are working they’re not turning on and you’re in kind of dire straits but again, I 
don’t want to go back to this shared service thing but it’s just frustrating because a proposal like 
that would not count under the current language contained within the shared services law 
because you guys aren’t really spending money on it now and we’re not really charging you now 
so there’s no way to document a savings if there’s no cost currently.  What we’re really looking 
at is efficiency and we’re looking at cost avoidance as you go down the road and it certainly 
makes sense and I think it’s probably needed but unfortunately it doesn’t fit under that 
discussion of shared services because it doesn’t produce any reduction in anybody’s levy in fact 
you would probably be looking at the opposite, you would be looking at increased cost here at 
the county level to accommodate those needs however, I’m not saying that’s something – what I 
would caution us is that we would not get so worried about the Governor’s shared services 
program that we avoid doing the things that make sense anyways.  If and fact it makes sense 
for county IT to take over in the towns in terms of IT support that may make sense regardless of 
what it produces in cost. 
 
SCOZZAFAVA:  I think we need to make a list of everything we’re currently doing, have been 
doing, send it down to the Governor’s office and ask what do you suggest that we do now? 
 
PALMER:  But I can put together – again, I told my IT people to put together a list if this money 
turns out that we can access it for some of this stuff I would certainly make a proposal that we 
do look at some of these things but in particular one of the things have been a real critical need 
for us is network switching which is very, very expensive for us to accommodate. 
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TYLER: I just have a question Dan in light of all these security issues that are going on in the 
world today and they are getting magnified because there is a lot more of them are we pretty 
secure here with our system? 
 
PALMER:  We are.  We’re fairly I mean we are very redundant here on the county level. We 
have firewalls in place and we have appliances that work specifically to block any of these kinds 
of things.  The weak area that we even at the county and I think more so and in the town levels 
is portable devices.  Those are the area in which you are subject to vulnerabilities on a regular 
basis simply because somebody puts a file on a USB key and the minute they plug it into your 
system it’s in your system and it’s bypassed the what would be the typically, traditional path 
where it would come through an appliance and be sort of scanned and reviewed at that point 
whenever you have laptops and USB keys and those kinds of things there are software 
programs out there that accommodate that, they are expensive but they are something as we 
move forward we just have to adapt it’s just something that gets worse every day.  You know we 
literally, my IT people can tell you that they have blacklists stuff from China, Russia, there’s a 
whole litany of attempts to get into our system that have been blocked at the entry from all of 
these outside countries.  It is an ongoing issue and it is for everybody in the IT business so 
we’re pretty lucky because we have IT on staff and they are kind of trained to recognize when 
something goes wrong if we get a suspect computer that computer is immediately removed from 
the network and quarantined until such time we can recover or recoup or whatever may happen.  
We’ve been fortunate enough.  There’s been, it’s been almost five or six years where we’ve had 
a major issue where we’ve had to literally sit at every computer and disinfect every computer but 
in some sense we’ve been fortunate but it is an ongoing battle every day, every day it is an 
issue facing cyber security. 
 
SCOZZAFAVA: So on the van? 
 
PALMER: I can look at what the cost would be and put together a list. 
 
SCOZZAFAVA: Anything else?  Any questions for Dan? 
 
GIORDANO:  Just some information on that, how many towns does the county service for IT? 
 
PALMER:  We virtually service almost everybody.  Almost every town at one time or another 
has called us for some kind of assistance and we try to accommodate that the best we can.  
Essentially Lenny and Rob down at the public safety building typically will go out to the towns 
and assist them based upon our schedule but I think we’ve pretty much touched every town at 
one point or another.  I think on moving forward ideally what you would want to get to is if you’ve 
got every town set up on a network which would allow our people to remotely access your stuff 
which would be much easier in the long run and I think more cost effect and so much of it now 
can be done remotely that – right now if any of our people here at the county have a problem 
the first step is to remote into their computer and look at it. That’s what we do. I think down the 
road that’s where you would want to head where you head networks but in saying that if you’re 
going to do that then you have to be assured that the network in which you’re going to log into is 
secure to start with.  You don’t want to be in a situation where you log into or remotely log into a 
network that is unsecure and that has got a problem because the minute you do that it opens 
the door for that problem that’s on that network to circulate through our network so that’s part of 
the overall scheme you would have developed. 
 
SCOZZAFAVA:  Okay anything further for Dan? 
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************************* 
 
 The next item on the agenda was the Real Property Director, Charli Lewis reporting as 
follows: 
 
LEWIS:  Good morning.  The 2017 tentative assessment rolls have been filed in all of your 
towns and the assessors are sitting with the rolls they are required by law to sit with the roll a 
certain number of hours and days of the week before grievance day. Grievance day is May 23.  
It’s always the fourth Tuesday in May with the exceptions that I sent you when you a share an 
assessor with another town then you are required to set an alternate date for grievance day.   
We had Board of Assessment Review Training here on May 4. We had fourteen people required 
to attend, twelve of those did attend.  In their initial letter where they were invited to attend they 
were sent all the counties around us when they were having their training and the time that they 
were having it so that if ours didn’t work out they would have the opportunity to attend training 
somewhere else and we did actually have someone attend our training from Horicon so people 
do take advantage of that.  The two people though that did not attend are not going to be able to 
sit for grievance day.  I believe those towns are all set though and have a quorum and they 
won’t be needing the county board of assessment review we’re hopeful. 
 
SCOZZAFAVA:  The assessors, can they sit in or no?  Not even participate? 
 
LEWIS:  They cannot sit with the other Board of Assessment review members now grievance 
day is a public meeting they can sit in the crowd but they cannot discuss with the other Board of 
the Assessment Review members the cases that they hear going on or their opinions. 
 
SCOZZAFAVA:  Thank you. 
 
LEWIS: You’re welcome.  For 2016 we had six towns do reassessment projects and those 
assessors in those towns Essex, Keene, Lewis, Minerva, Newcomb and Ticonderoga did 
receive maintenance aide for their projects and that was in the amount of $23,691.15.  I want to 
congratulate those assessors in your towns for receiving that money but more importantly for 
doing the hard work to bring fairness and equity to the taxpayers in your towns. 
 
McNALLY:  I have a question on that.  Do you know why they reduced that by 51%? 
 
LEWIS:  It depends on how many towns across the State are doing a reassessment project.  
There’s $750,000 statewide so they reduce it accordingly every town will receive that amount no 
matter where they are or how many parcels of course you pay for the parcel. 
 
SCOZZAFAVA: Just a comment I mean they talk all this property tax relief down in Albany and 
there’s one of the most important parts of the whole equation and they reimburse the entire 
State $700,000?  I mean. 
 
LEWIS:  Yes they also reduced the amount that they reimburse for a trainee, required trainee 
for assessors and county directors too so if you are training and you take training at the very 
end of the year there may not be any money left for that either. 
The 2018 reassessment project towns are going to be Crown Point, Elizabethtown, North Elba, 
St. Armand, Schroon and Westport and we are working, our office is working closely with those 
assessors, data collection, evaluation, building land schedules, depreciation tables and those 
things so we are looking ahead to those. 
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And then I do have a Pictometry update for you too. I did receive an update this morning.  It is 
81% complete overall. The four inch imagery is done and the nine inch is 61% complete. They 
estimate 24 hours of flight time in order to finish this and they do have three planes that they are 
going to have in the air so if the weather would hold out for us it looks like that flight might be 
complete this week.  We are very hopeful about that. 
 
SCOZZAFAVA:  Great. 
 
LEWIS:  Then I just wanted to let you know and I included samples of the questionnaires look 
like.  The last time we sent out income and expense questionnaires to the commercial 
properties was in 2013 and we’re going to be sending those out again to all the business 
owners in Essex County.  North Elba is doing a reassessment project for 2018 and they 
certainly have the lion’s share of the commercial property in our county and we feel it is relevant 
to send those out again at this time. 
 
SCOZZAFAVA:  Anything else?  I just want to make a comment on our county website, on the 
real property Charli walked me through which I didn’t even realize that we could do on our 
website because I had some calls from different people going to grievance and going to meet 
with the assessors and regards to comparables and so on.  Charli walked me through it and we 
can actual do comparables right on the website which I was amazed but it certainly, I mean I 
didn’t realize the point I’m trying to make and this is the discussion I had with Charli how many 
of our constituents don’t even realize it can be difficult to navigate to get to that point.  I don’t 
know what we can do to help simplify that but there certainly is lot of information on there and 
you’re going to try and get sales on?  Sales are not on right now. 
 
LEWIS:  Well the sales are on the image mate website so say you have an old style home and 
you want to see comparables for other old style homes either in your town or across the county 
it will draw those in but there is no place to look up a date range of sales and what properties 
sold for so you put in your home and you give it a range of bedrooms and bathrooms and 
different information and then it will return the best comps. 
 
SCOZZAFAVA:  But the sales are older sales is that something we update periodically? 
 
LEWIS:  Well they can be as old as any sale that is in our data base and the assessors have 
expressed to me that they don’t like to have us delete sales that are older than five years old so 
but it will return a more current sale before it will back in 2003 for sure. 
 
SCOZZAFAVA:  Thank you.  Anything further for Charli? 
 
MONTY: I would encourage any towns going through your reassessment this year to have a 
meeting when it’s all said and done.  Charli and our assessor as well as John Stack came to the 
town and explained the reasoning behind the reassessment and things and that night in Lewis 
we had a house full and we had some tough customers in there that actually walked away with 
a better understanding of why the reassessment was done to the point where usually after a 
reassessment you have a lot more people coming to grievance day we had five people that year 
so I really encourage to follow up with that meeting.  It was very well received. 
 
LEWIS:  Thank you. 
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MONTY: And the other thing is Charli how many counties – recently we had checks come in as 
you know for 480 program, not the 480a how many of those properties do we have in Essex 
County? 
 
LEWIS:  480? 
 
MONTY:  Under 480? 
 
LEWIS:  480 is about 11% of our total acreage for the county. 
 
MONTY: Thank you. 
 
SCOZZAFAVA: Anything further for Charli?  If not, thank you. 
 
LEWIS: Thank you. 
 
SCOZZAFAVA:  Anything further to come before this committee?  If not, we stand adjourned. 
 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:34 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 


